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Hq MATS (MAMSS) to TAFs et al. MILSTRIP 
Number Conversion, 7 Feb 62. 


i and Issue Procedure," 
DCS/M (MAMSS) 


3d ATW (H) (MATS), Flight 
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Lessons Learned 


) Jan 62, 


f Understanding: 


Jational Guard, 
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FOREWORD 


ochure constitutes the fifth quarterly 
Transport Service Project "Money Tree" 


OnHmH 


itate distribution to applicable 


functional sections the contents of this 


encompass staff management improvements which 
r commands (i.e., "Acorns"), other 
7 


n 


be adopted by } 
pted 
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Ne 
by the MATS staff, “Acorns" sub- 


MATS activities, and a random 
initiated or-completed bv certain 


nara ad > 14 } 
I ects estabiis! 


itted by subordina 


ad 


»tinn at aroade 
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brochure is restricted to selecti 
first quarter of CY 1962, the 
effort is oreanized to assure sustained par- 
unabated enthusiasm with emphasis on 
practical results at the "crass roots" or 
level, The established manarement improve- 
it workine croup will continue to stress selected areas 
a neriodic basis. Every facet of the management of 
ourees will be examined continually for attainment 
he objectives of the "Money Tree" prozram throughout 
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Civil Engineering Projects 63 Thru 65 
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Personnel Projects 131 Thru 139 
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Administrative Services 141 Thru 
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Operations 147 Thru 
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Inspector General 163 Thru 
Manpower Thru 
Training Thru 


Surgeon Thru 
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high Pressure Hydraulic Gauge 


1ctor. 


OEJZCTIVE: To show loss of 
power steering system of the MI 
installing a pfauce, 


tline to pressi 
m for correct op tine 


Arranrements 


Fill the accumu 


eloped, 


q 
i 


system had sufficient operating pressures, 


no visual mean 


Steerin 


that occurs when aircraft are beins moved is hazardsu 


also extensive damage could be done t the nirecraft 


4 


Install flexible lines and an instrument 


. 


gauge which will indicate at a elance the operatine 
pressure in the ; em at 


a hich 


1% : a) 
all times, The parts requ 


sauge, hydraulic hose and adaptor 


are available through supply channels 
Aids the driver 2s wel 


Savings (estimated): 


c 


shootins prior to 


- 


amounted to approxima 


i 
| he 5 - 
te he installa 


instal 


Tangible 
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fhe savings (estimated) would be $4,534,10 per year for 
the first year, $5,009 each year thereafter because th 
installation cost ‘eta be done the first year, 


Intangible Savings 


1, There is danger of injury to the driver and 
icthtline personnel when the steering mechanism malfunctions, 


£4 


a 


2, Extensive damage could be caused to the aircraft 
f the steering mechanism malfunctions, 


PXCGRESS TC DATE: One pressure gauge was installed for 
test purposes with excellent results, 


JUMCLETION DATE: Action to complete seeeat eee on the 
£1607 LT uy 69.24 


raastaten tractors is pending action on UI oC 
feb 1962, Drawings will be furnished upon request, 
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Salvage and Reuse: of Hvydranli ittines 
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seJecTive: Reduce the amount of meney spent on new 
iydraulic fittings by reuse of 
removed from condemned hydraul 


on 


serviceat 


ic hose 


w~ 


DISCUSSION: The process of 
salvaced hoses amounts to 
and a larcre dollar amount 


in this program have been n 


Wace \ #4 ; ea F 
werhead" (01,1) time), Savines potential 
; ttention when a requirement for a 
be satisfied by base supr 
he ehache $ 
rubber hose 


fittines that were 
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Overhaul of Typewriters 


UBJZCTIVE: To obtain contractural services at reduced 
cost, 


DISCUSSION: The office machine repair shop is responsible 
for scheduling typewriters requiring major overhaul to a 
contract repair facility, During 1961 it was decided to 
utilize the repair facilities of Federal Prison 
Industries at Danbury Connecticut in lieu of local 
commercial outlets, A total of 48) manual typewriters 
were repaired of $15,090 each and 20 electric typewriters 
for $30.00 each, total cost $7,800.00. If local repair 
facilities had been utilized at $55.00 which has been 
an average cost for overhaul of manual typewriters, and 
»190 which has been an average cost for overhaul of 
electric typevriters, the cost would have been 

8,400.00, An annual saving of $20,600.90 was realized 
during 1961, 


PROGRESS TO DATE: Program started 1 January 1961, 


CMPLETION DATE: This is a continuing program, 
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To prevent forei 
air inlet to the oil cooler 


wR 


SSION: st Fractice: 
cooler fan air intake during the test run of 
prevent foreign objects from enterinz and dams 
ir inlet to the oil cooler fan assembly 
sil cooler assembly PN 511109, Entry 
would eause a los oil and the ec 


s 
lamaced., The GTUs are removed from s 


to the depot for overhaul when 


Fractice: 


2ir intake 
fA 
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The overall advantages of this idea are: 
(1) Labor to remove and replace eliminated, 
(2) Labor to repair eliminated, 
(3) Shipping costs to depot eliminated. 
(4) The assets retained on base. 


(5) Service life of the GTU installed on the C-13 
aireraft increased, 


PROGRESS TO DATZ: The screens have been installed on all 
openings (150 of the oil cooler fan air intake of the GTUs 
on the C-133 aircraft, Ome hundred and fifty screens 


ool 


represents the GTUs on all aircraft at the base plus 
spares, 


wm 


COMPLETION DATE: Completed 
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TITLE: Reclamation of R4360 Ensine Seal Assembly. 


OBJECTIVE: To eliminate waste or misuse of AF property, 


ast, in accordance with TO, 1C-124\- 
1 assembly FSN 0235-2310-373-8433 


— 

2-4, figure 6-76, se 

for R4360 engines was discarded during ensine build-up in 
preparation for an enzine change. These seals are 

removed to provide for lubrication of the Fydraulic pun 
ccar boxes upon installation of the hydraulic pumps on 

the n ngine Cn other like engines and at the depot, 
these seals ar einstalled for alternator and other 
ccessory mountings not requiring this type of lubrication, 
This makes it necessary to purchase new seals for the 
reinstallation 

FROCRESS TO DATE: Since there are two seals per engine, 
2ach costing 312.99, and we tandle approximately ten 
ensines change per year, this represents < direct 

sovings of $340.90 a year by this unit alone by recla ° 
these seals and attaching them to the older reparal 
cnevine. It is estimated that throurhout the Mir Force, 
the overall savings will be $27,900.00 per year. 
COMPLETION DATE: Continuing, 
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TITLE: Local Fabrication of Jet Enzine Covers 


CEJscTivz: To provide protective covers for spare jet 
engines without delay at a minimum cost. 


ma > Vv 


i 


DISCUSSION: A saving of approximately 5120.00 was 
realized by the fabrication of spare jet enzine covers. 
‘actory tailored engine covers have a price ranze fror 
$40,00 up, depencine on type of materials and size of 
covers, Fabrication of J60P5A enpine covers required two 
(2) manhours and approximately five (5) yards of 54" 

blue waterproof duck per cover. Cost of the duck 
material is $1.87 per yard, 


— 


~ 
= 
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PROGRESS TO DATE: Completed, 
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MAINTENANCE 


(1503 FIELD MAINTENANCE SQUADRON) 


R-4360 Fuel Component Repair 


7oTT 


To enhance the self sufficiency and repair 
critically required items by the 1503d ATY (H), 


i! 


DISCUSSION: The returning of PR-100 B4 Carburetors, 
engine driven fuel pumps, fuel feed valves and w- 
regulators to the Zone of Interior for repair has 

them to be critical items. The supply line for re 

to the done of Interior, repair cycle and return 
overseas stations is quite costly and time consumine, 
lachikawa Air Base east at one time hed an overhaul 
capability and was performine the required overhaul and 
maintenance on these fuel system components. By rese 
the TAB East Field Maintenance shops it was discovers 
that the equipment was still on that side of the base 
and being maintained in a serviceable condition, A 
large portion of the required equipment was not in use 
but all flow charts and operating procedures had been 
maintained for future reference. 


wm 
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PROGRESS TO DATE: All reouired repair kits have beer 
researched and placed on order, Bench stock requireme 
have been requested and levied. The Chief of Mainten 
has requested and received permission from the 6100 
‘Maintenance Squadron to use the facilities, To utilise 
the existing facilities this organization must furnish 
personnel and repair kits. There is-one military anc 
one Japarese National who have experience operating flow 
benches assigned to the Propulsion Branch, The i 
holding up the implementation of this progran 
procurement of the repair kits, 


// 
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The utilization of this equipment anc 
omponents is continuing in neture, 
mp 


ompletion date, 
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(1365 PHOTOGRAPHIC SQUADRON) 


LE: Squeeze Roller Manufacture 


OBJECTIVE: To manufacture squeeze rollers cheaper than 
from Commercial Sources, 


DISCUSSION: A recent emergency developed requiring that 
the squeeze rollers of a Houston-Fearless processor be 
replaced, Although replacements had been on order with 
the prime manufacturer for some time, immediate relief 
could not be expected for at least two weeks. Using the 
local machine shop facility the required number of 
rollers were manufactured due to the emergency, As a 
result of this action it was determined that the rollers 
could be manufactured at a cost of $3.54 each as 
compared to the $18.90 each when purchased by the prime 
manufacturer, Estimated consumption is 50 rollers per 
vear, with an estimated dollar savines of $723.00, 
PROGRSSS TO DATE: To date a total of 18 rollers have 
seen manufactured, There has been no activity durin? 
the past reporting period, 


is a continuing project. 
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MAINTENANCE 
(1503 FIELD MAINTENANCE SQUADRON) 


TITLE: Testing of AGE Fuel Tanks for Leaks 


CLIECTIVE: To decrease manhours expended in the testing 
of AGE fuel tanks for leaks, 


DISCUSSION: The Welding Shop developed a method of chemical 

testing ACE fuel tanks, Usine a solution of phenolphtholein 

and water soaked cheesecloth on the outside, with amonia 

under about three PSI on the inside, A saving of 1,5 

manhours is realized per tank, This method makes it 

possible to determine the smallest leak before installin; 
the unit. 


3 TC DATE: Approximately sixty (60) tanls have 
—& VALS PP ; y 


with highly successful results, 
TCN DATS: This method has been adopted by this 
ion and have realized a savine of ninety (90) 
nanhours to date. An annual savings cannot be determined 
to the quantity of tanks to be tested is unknown, 
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Shaping Resistance Strips - C-124 Aircraft 


SCTIVE: Simplified method of forming resistance 


mo) > 


— 


DISCUSSION: Resistance strips, PN 1521-4, are received 
as a flat phenolie strip, wire wound with two soldered 
connections. This assembly must be formed into an are 

of 1.37 inch radius in order to fit into the end item. 

It has been determined that a simple device (now in use) 
consisting of a metal ring 2,75 inch diameter, heated by 
inductance coil sives a controlled heat via the rheostat, 
thereby inducing a uniform heat without blisterinz or 
melting the solder jicints, This has resulted in a 
savings in manhours, money, and materials used, 


~ 


PROGRESS TC DATE: Tangible savings amount to over 
$500.00 a year, (This technique was adopted via 
the Civilian sugzestion program - 62 Air Trnsp Ws 
Sugeestion No, Me19-62), 
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UNIT PROJECT 


(156i FIELD MAINTENANCE SQUADRON) 


TITLE: Modification of Propeller Tester, FSN 
3183 


CRIJECTIVE: Modify subject tester to incorporate 
separate circuit for testinr the mechanical stop 
solenoid prior to reversing propeller, 


ore 


DISCUSSTON: Six (6) power units that were damaved to 
the extent of $1500.00 each before subject tester ~as 
modified. Rewirine of low pitch lock and the reversine 
circuit by separate switches thus preventine the 
possibility of reversing against the locked position 

. . . 4 
resultin= in motor damace to the power unit. Once a 
power unit has been damazed to the extent that it has to 
be returned to the depot for overhaul, complete teardown 

: 6s > 

mapnafluxing of every part, replacement of housine and 
reassembling, the the cost is excessive. Met unit costs 
23,550.00, 


OUMrH HMHHnH POAC 


Modification has been made Savines: 
s C ade, av s: 


Sased upon an estimated year's operation, 2 tanrible 
. ancible 


sayvines of 73,995.00 i nade “ 


COMPLETION DATS: Action to modify all power units for 
local use was granted by M ut4, Brookley 47°L, Alabama. 
Adoption, Air Force wide was not considered feasible 


Lh 


oveyer by Depot. 
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TITLE: Special Pot Check Pad for Hose Machine 
CBJECTIVE: To save fittings, hoses, time and manhours on 
high pressure hoses, 


DISCUSSION: Approximately 200 fittings, S/N 4730-545-1027 
were being damaged each year due to improper installation, 
The manufacture of a jig or special pad was made at the 
cost of $5.00 to prevent damage to fittings, Average cost 
of these fittings amounts to $15.15 with average of $2,00 
an hour labor for replacement, With use of the special 
pad, damage to hose assembly and end fittings has been 
negligible and practically eliminated, 


RCGRESS TO DATE: Estimated a total savings of $3,545.00 
annually 


CUMPLETION DATE: This is a continuous project, 
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(1501 FIELD MAINTENANCS SQUADRUN) 
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Personnel Utilization 
To better utilize Coleman Drivers assicned to 
ACE Branch, 1501 Field Maintenance Squadron, 


DISLUSSION: [rior to 15 September 1961, fourteen (14) 
Drivers were assigned to the ACE Branch and 

performed the duty of towine aircraft with Coleman 

Tractors, Durine the periods of time when aircraft 

vere not required to be moved, the drivers were idie and 

as a result zero productive manhours were realized during 

these lag periods, 


PROCK 285 TO DATE: The Coleman driver dispatch office 
relocated adjacent to the AGE Maintenance Shop in 

wrder to utilize the Coleman Drivers as mechanics to 

repair equipment during their lae periods, A research of 

the maintenance records revealed a saving of 

hours during each 24 hour period, Savings: 

productive manhours saved per 24 hour period 

159 M/H per mo,, 159 X 12 = 1,908 M/H per yr 

hourly wage, $3.00 per hour ($3,009 X1,908 


equals total savings of 35,724.00 per vear. 


JUMELETION DATE: tvaluation of 
December 1961 and adopted as permanent procedure. 
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Test and Repair Facilities for Type B-4 In-Flight 


ho } 


JECTIVE: The objective of this action was to reduce 


mF 


manhours required for testing and repair of the B-4 oven, 


— 


ind to reduce the number of these units which are 
returned to the ZI for repair. 


~ 


LSSUSSION: The &lectric Shop has designed and built 
a test mock-up for the B-4 ovens, This unit provides 
complete test facilities and reduces the time required 
The 


Vv 


needed repairs can be accomplished with the oven 
installed in the tester in most cases, and the results 
the repair checked immediately, Before this unit was 
built all B-4-ovens were shipped to the ZI for repair 

: ise of this equipment has reduced the number of u 
shipped by approximately 45%, and a greater reduction in 
the number shipped will be realized as repair parts,. and 
bits and pieces become available, 


TMH WMHHNPrAZG 


R06 255 TO DATE: lis unit was completed and placed in 


operation in Octobe 1961. 
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(1503 FIELD MAINTENANCE SQUADRON) 


To reduce operation cost and not curtail 
+’ 


ficiency of 1503d ATW (HK). 


This section wa i ally authorized to 


S na 
2-4360-20NA exhaust parts and valve toppet zuide 
housines, Due to these items requirine chilling at 
extremely low temperature, it was necessary to obtain 
a contract for Solid Carbon Dioxide, The number of 
exhaust port changes necessitated a contract to be awarded 
in the amount of 100 pounds every three (3) days, There 
was also the necessity to store special rivets, requirine 
chilling, in (dry ice), The authorizations to replace 
cylinder parts was removed by a higher headquarters. The 
recuirement to maintain the special rivets and authority 
to replace valve toppet guide housings remained in this 
section, By checking the valve guide requirements and 
chilling of rivets it was determined that fifty (50) 
pounds of dry ice every seven (7) days would suffice, 
By deleting the delivery of approximately 150 pounds of 
dry ice delivery the operational efficiency of self 
ufficieney of the 1503d ATW (H) has not been hampered, 


RCGRESS TO DATE: 4 letter was forwarded to the Materiel 


ntrol Section lowering requirements to 50 pounds every 
1 


a) 
even (7) days. The requirement has now been lowered to 
0 pounds of dry ice delivery every seven (7) days. 


] 


SOMPLETICN DATE: This project is now completed and 
the self sufficiency has not been harmed, 
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MAINTENANCE 
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Maenetos 


Modification of Run in Unit for Use with 


Anwe ym. 
Ui JECTI VE: 


: The objective of this modification was to 
achieve more complete utilization of our present 
resources to increase the self sufficiency of the electric 


shop. 


JUSCUSSION: The electric shop possessed a locally 
fabricated senerator run in unit with four drive heads 
which was not required for use in the generator repair 
prorram, This unit was converted for use as a macncto 
run in machine by the replacement of the mountine plates 
and spline drives with mounting plates and spline drives 
to accept the magneto. This machine can be readily 
reconverted to its original configuration with a minimum 
of time and labor, The use of this equipment for magneto 
run in eliminates the necessity for resynchronizing the 
nagneto contact points after eizht to ten hours of 
engine run after installation of the maeneto, The 


Ve 


-ollower is worn in on the run in stand and the poin 
-"en teadjusted on the bench and the maeneto is then 
ady for installation with no further adjustment 


ecessary on the aircraft 


Aa 
L 


2UGRESS_ TO DATE: This modification has been completed 
ind the unit is in daily use 


24 November 1961, 
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MATS 1 Apr 62 
PROJECT MONEY TREE 
PROJECT __ MONEY _ TREE 


UNIT PROJECT 


TITLe: Application of Production Line Concept for 
Accomplishing Periodic Inspection on Aerospace Ground 
Equipment 


UEJECTIVE: To increase the AGE Branch capability to 
accomplish all required periodic inspection when due, 


ne 


DISCUSSION: The AGE Branch has been able to accomplish 
only fifty-nine percent (59%) of all required periodic 
inspections, This situation is the result of hich 
equipment utilization and personnel shortages, Concurrent 
with the adjustment of mannine documents and assignment, 
in January 1962, of additional personnel, a project was 
established to devise a maintenance system that would 
increase the productivity of the inspection section, 
Supervisory personnel of the ATE Branch and Wine 
Standardization personnel have formulated a plan utilizing 
features of the Production Line and Inspect and Repair 
concepts which will increase the number of completed 
inspections per day by approximately fifty per cent (50%), 
this increase is made possible throuzh improved 

sequencing of work requirements and utilization of hichest 
skill levels available to accomplish the inspection look 
phase, 
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PROGRISS TO DaTé: The basic plan is complete, Sequencine 
inspection requirements for the various types of equipment 
and translation into Japanese is sixty per cent (607) 
complete, This is beine accomplished through use of AF 
Form 516, Maintenance Check Sheets, When these are 
available the plan can be implemented, 


SCMPLETION DATE: It is anticipated that this project 
will be completed by 1 March 3962, 
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PROJECT 
UNIT PROJECT 
MAINTENANCE 
(1503 FIELD MAINTENANCE SQUADRON) 
TITLE: Generator Pad Resurfacing Tool R-4360 Engine 
OBJECTIVE: To decrease the maintenance cost and manhours 


involved in resurfacing generator and alternator pads on 
R-4360 engines, 


~n 


~DISCUSSION: The Machine Shop designed and manufactured a 
special tool for resurfacing generator pads that are 
scored and worn excessively, This tool can be electric 
or air driven thus it can be utilized on the aircraft or 
in the shop, 


PROGRESS TO DATE: Four generator pads have been resurfaced 
at 1.5 manhours each, This is a Savings of 198.5 manhours 
each plus the high cost of returning to the depot. 


COMPLETION DATE: This tool has been in use for six (6) 
months realizing a total of 798 manhours. 
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IANCE SQUADRON) 


TITLE: Engine Build-up (R-4360-65) 


OBJECTIY Increase Monthly Production Capacity of 


Engine Rur. Up Test Cell 


TON 
this activity, total cost $41,708.00, The increased 
flying hour program has resulted in an increased require 
for built-up engines being placed on 146 CAMRON, Prese 
is 12 per month, This exceeded the monthly 
uction capacity of one test cell by 5 encines, 
approximately 168 clock hours per working month 
d upon a 40 hour work week, It formerly required 
hours to install a built-up engine on a test 
condition, run, preserve and remove, making 7 built- 
up engines the maximum production per test cell, A 
considershle leneth of time on the test cell was required 
to set valves, time magnetoes, installing spark plugs, 
check pressures and systems. These operations could only 
be done after the propeller was installed so that the 
engine could be rotated, No rotation is nossible on build- 
up stands as the propeller blades would strike the frame 


DISCUSSION: Cne engine run up test cell is authorized to 


“neine Build-Up Section cbtained three surplus 

propeller shaft spiders and installed four 2ach 1 3 

round stock 5' lengths on each spider (see attached 
photograph - Total cost less than $159.09), This enables 
the engine build-up section to turn the crank shaft of 
the enoine setting valves, timing marnetoes and all 
systems prior to installing on the run up test cell, 
Approximately 100 manhours per enzine/500 manhours per 
month have been saved as well as removing the need for 
one additional test cell, 


COMPLETION DATE: Item completed, 


24 
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TITLE: Universal Tow-Bar 


OEJECTIVE: To decrease material and manhours expended in 
the repair of tow bar assembly, P/N K5516687 (Douglas). 


DISCUSSION: Because of the continuing failure of bearings, 


P/N AN201KP20A, installed in above tow bar it was suggested 
by Machine Shop personnel to replace this bearing with 
ball thrust type or suitable tapered roller bearings, 


PROGRESS TO DATE: With a slight modification of the sh 
axle P/N 4582078, the Machine Shop has installed bal! 
thrust bearings S/N 3110-158-6691 

assemblies, 


aft 
in five (5) each tow bar 
COMPLETION DATE To date this organization has not 
experienced any bearing faiiures, It is estimated that a 


savings of $1248.00 will be realized by this orpanization 
annually. 
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(1503 FIELD MAINTENANCE SQUADRON) 
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TITLE: Fuel Quantity Probe Remover 


CBJECTIVE:- To enable the mechanic to remove the fuel 


tank unit without damarine the unit or the aircraft 
structure, 


mo > 0 


ne 


FROCRESS TQ DATE: Completed and in daily use. 
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MAINTENANCE 
(NAVAL AIR TRANSPORT SQUADRON TWENTY-TWO) 
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TITLE: Speedy-dri/Zorb-all Cart 


OBJECTIVE: To reuse oil absorbtion material to gain full 
use of its characteristics. 


P 
A 
G 
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DISCUSSION: When 0il is spilled on the hanger deck area an 
absorbing compound (Speedy-dri) is applied over the spilled 
product to facilitate cleaning, MO0Ost persons apply this 
compound in too great a quantity and much of the 

absorbtion effect is wasted, 


wore 


PROGRESS TO DATE: This squadron has manufactured a 
portable cart with a screen across the top, to keep out 
foreign matter, The used compound is poured in the top 
through the screen and withdrawn thru a chute type opening 
in the bottom at one end, The compound will be reused 

to gain full efficiency from the absorbtion qualities of 
the product, The cart can be manufactured for less than 
$25.00 using scrap metals and the compound can be used 

2 to 6 times depending on the type oil it is used on. 
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COMPLETION DATE: Indefinite, 
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(1611 FI&LD MAINTENANCE SQUADRON) 


TITLS: Modification of Generator Sets 
OBJECTIVE: Yrevent damage to cable compartment doors. 


DISCUSSION: Cable compartment doors on MD-3 and C-26 
eenerator sets are frequently damaged by wind, A 
modification which affords positive locking action, 
thereby preventing damage can be made at a cost of $7,00 
per set. A saving in materials and manhours would be 
$6,237.90 for 77 assigned units, 


za 


PROGRESS TC DATE: Two (2) units have been modified on a 
trial basis, 


COMPLETION DATE: 1 July 1962 estimated. 
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UNIT PROJECT 


MAINTENANCE 
(1365 PHOTOGRAPHIC SQUADRON) 


TITLE: Close-Up Adapter for Arriflex Camera 


OBJECTIVE: To manufacture these items without going 
through the delay of the "Buy American" Act to purchase 
them, 


DISCUSSION: A definite need occured for close-up lens 
adapters for use on the Arriflex Cameras in which a 
long waiting period in obtaining them could not be 
allowed; Thirty (30) each of these items were 
manufactured and it was found that a savings of $122.40 
was realized, even though this was not our prime 
objective, This savings does not include paper work 
and manhours expended in obtaining the "Buy American" 
waiver nor in the procuring of these items. 


—~ 


PROGRESS TO DATE: Thirty (30) of these items were 
manufactured. 
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COMPLETION DATE: Completed, 1 Mar 1961. 
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(1352 PHOTOGRAPHIC GROUP) 


Light Weight Transportainers 


OBJSCTIVE: Provide low cost containers for transporting 
lighting equipment, 


DISCUSSION: Valuable lighting equipment was received 
without containers for transporting such equipment on 
photo missions,” Wooden boxes for transporting this 
equipment were too heavy and did not last when handled 
by air freight personnel, A licht weight aluminum 
trunk was designed and ordered at initial cost of $65.00. 
Five more units were required, To offset cost of new 
units, five collapsible aluminum packing boxes, 
designed for loading on aircraft, were secured, 
Modification, consisting of inserting aluminum 
partitions, was completed and lighting equipment broken 
down into portable units, 

ROCRESS TO DATE: Six light weight transportainers 
have been provided at an approximate savings of $325.90 
cash, Units are easier to handle than wooden boxes, 

last longer and reduce total weight. 


COMPLETION DAT?: 15 January 62, 
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PROJECT 
UNIT PROJECT 
MAINTENANCE 
(1352 PHOTOGRAPHIC GROUP) 
TITLE: Modification of Long Focal Length Lens for Use 
On Aerial Still Cameras 


OBJECTIVE: Secure mission equipment at lowest cost to 
government. 


DISCUSSION: Twenty-inch and forty-inch lens were 

secured from surplus at no cost. These were adapted 

to fit Hulcher and C-6 cameras, New lens would have cost 
$1700 each for forty-inch and $490 for twenty-inch lens, 
In-service lens modification was accomplished at a cost 
of $415 for 40" and $160 for 20", including manhours 

and materials, 


PROGRESS TO DATE: Six 40" and two 20" lens have been 
modified at a total savings of $8310 to date. Four 40" 
and one 20" lens have been adapted since inception of 
current Money Tree reporting, January 61. One of 
these, a 40” lens, was accomplished during current 
quarter reporting period, 
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COMPLETION DATE: Continuing Project, 
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Repair of condemned and badly damaged cameras 


OBJECTIVE: Decrease funds required for replacement 
equipment. 


DISCUSSICN: Cameras used by field units are inspected 
when danazed or malfunctioning, Three cameras, inspected 
by field units, were determined to be beyond economical 
repair. These included a 35mm Mitchell hich speed motion 
picture camera and a C-€ still camera damaged by 
explosion at missile blast off and a 35mm Arriflex motion 
picture camera dropped from a tower resulting in 

damaging the turret, These were placed into operating 
condition by the precision technicians assigned to 1352 
Photegraphic Group; turret was repaired and other 

damaged parts replaced through purchase or manufacture, 


S 


28S TC DATE: Savings to the government of 
approximately 37,000. Cost of new equipment averages 
$4500 for 35mm Mitchell; $2700 for 35mm Arriflex and 
2480 for a C-6 still camera. Cost of manhours and 
material expended for repairs totalled $780. The 
Arriflex camera was repaired durine current reportine 
period. 
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SOMFLETION DATE: Continuine Project. 
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(1352 PHOTOGRAPHIC GROUP) 


TITLE: Modification of Tracking Mounts 


OBJECTIVE: Provide essential equipment for mission 


accomplishment at lowest cost to government, 


DISCUSSION: Tracking mounts are very valuable in 
providing versatility of camera angles required in 
accomplishing photographic missions of the 1352 
Photographic Greup and 1369 Photographic Squadron. Such 
equipment is available on the market at prices ranging 
from $68,000 to $580,000 each, Surplus or excess M-45 
tracking mounts (,50 caliber) with trailer cargo (M-7) 
have been secured and modified for camera tracking 
operation, Complete modification has been accomplished 
on four surplus mounts, and partial modification 
(electrical system design and installation only) on four 
mounts secured from 1365 PS, Parts and labor to modify 
mounts approximates $9,000, Installation of electrical 
system can be accomplished for $750, Total savings to 
the government, based on differential between actual 
cost incurred and lowest purchase price of new mounts 
represents $505,000, 
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PROGRESS TO DATE: A total of 8 mounts have been modified 
since inception of Money Tree reporting in January 1961. 
Six of these, four from 1365 and two surplus have been 
put into operation since September 1961. 


COMPLETION DATE: Continuing Project. 
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Construction of "Dust Lock" 


Improvement of Photo Maintenance Shop. 
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The Photo Maintenance Section maintains 
approximately $4,900,000 worth of photezraphic equipment, 
Humidity, dust and dirt contained in the air in 
uncontrolled areas are detrimental to shutter assemblies, 
camera and magazine lenses, etc. To improve conditions, 
the maintenance area white concept has been applied. To 
enter this area, personnel and equipment must pass 
through a dust lock. Personnel are required to chanre 
into lint free, white clothing and shoes, With the 
exception of the equipment undereoing maintenance, 
everything in the area is white, The actual dollar 
savings is impossible to estimate, The service life of 
the $4,000,000 worth of equipment will be extended 
appreciably, tquipment operation will be more reliable 
i fewer losses due to malfunctioning camera 

initiated to install electro 

conditioners. Upon 

the in-service life of the 

equipment still more, 


we 
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sonstruction completed, 


‘fourth quarter FY 62 
conditioninz and dust 
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(1370 FHOTO MAPPING WING) 


TITL2: Lids for Chemical Storase Tanks 


OBJECTIVE: To conserve chemicals used in the photographic 
laboratory. 


DISCUSSION: The new Geodetic Production and Analysis 
center has a complex chemical mixing and distribution 
system as a part of the photographic laboratory, It 

was discovered that the four 250 eallon chemical 

storage tanks had been constructed without floatine 

lids. Open tanks of this type offset a portion of their 
usefulness without air-tight lids, as various photographic 
chemicals exposed to air quickly oxidize and become 
useless, A second waste factor arises when floatine 1 
are not used, The lids protect the chemicals fmm 
collecting airborne dust. Dust contaminates the chemic 
and can later damage mission film by scratching the 
emulsion or by becoming imbedded into the emulsion, Bott 
oxidation and contamination of chemicals therefore requi 
the dumping of the chemicals, resulting in a considerabi 
amount of wasted money, These relatively inexpensive 
lids will reduce the waste of chemicals. Monthly 
savings will be highly 

at $500.00 per month, 


ne 


OMe WHOM Pr|Awza 


PROGRESS TO DATE: A local 
submitted to obtain the 
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MPLETION DATE: Anticipated completri 


1962, 
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MAINTENANCE 
(1370 PHOTO MAPPING WING) 
TITLE: Airborne Profile Recorder Simulator 
OBJECTIVE: To devise a method of training APR Operators 
without utilizing excessive aircraft time. 


DISCUSSION: The Airborne Profile Recorder was devised 
and built to provide training for APR Cperators. An 
evaluation of this device has revealed that approximately 
eighty per cent of the training of the APR Operators 

can be accomplished, This will reduce the flying 
requirements by four flights per operator, With thirteen 
APR Operators authorized the over-all savings of flyine 
hours will be 368 hours, At the cost per flying hour of 
the RC-130 this will result in a saving of $145,000.00, 
This savines will further increase whenever additional 
training is required because of turnover of personnel. 


ore 


PROGRESS TO DATE: This Simulator has been utilized, 
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COMPLETION DATE: This will be a continuing project, 
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on J33-A-35 Enci 


OBJECTIVE: To ‘ain the greatest dollar savings to the 
USA l 
n 


F ity 


. 


utilizing manning strength and capab 
and increasins t f-sufficiency of the 1405 AB We, 


DISCUSSION: The old process of repairing "cold sections" 


of J33-A-35 engines was to send them to an overhaul 
facility which required the tearing down of the engine 
preservation, and instal Lon of the engine in a 
container at this installati The manpower cost for 
this operation was $107. ( manhours at $3.13). 
eneine was then sent to the overhaul facilit j 
motor freight, at an appror 

average cost of replacement id labor at the 
facility was $5,800. Cost m the facility to the user 
was another $200.00. Labor cos fF $107.55 to prepare 
the engine for installation in 

a total of $6,415, The method now used by the 1405th 
Consolidated Aircraft Maintenance Squadron is to repair 
the engines, using present skills and capability, and 
sending the engines to Chanute AFB, I11., for a thrust 
measurement run, The average cost for parts and labor 
in repair at this installation is $2,375. Preparine 
the engine for shipment to Chanute AFB, via military 
air shipment costs approximately $6.00, (Cost at Scott 
AFB and Chanute AFB), Preparing engine for installation 
into the airframe after return from Chanute AFB is 
another $19.00 (six manhours at $3.13). This is a 

cost of $2,400 for repair of a J33-A-35 engine at 
installation for heavy "cold section" repair, Thi 
results in a dollar savings of $4,015 per engine 

USAF, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


nr 


OMe PHO NPKrAZmZCG 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


PROGRESS TC DATE: Seven engines have undergone heavy 
“cold section" repair work in the last five months, 
This resulted in a savings of $28,105 to the USAF to 
date, 


COMPLETION DATE: The use of this procedure is 
continuing in nature and therefore has no completion 
date, 
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(1405 CONSOLIDATED AIRCRAF MAINTENANCE SQUADRON) 
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TITLE: Tools for Removal and/or Installation of 
Augmentor Tubes on C-131 and T-29 Aircraft 


QEJECTIVE: To provide a simplified method of removine 
and/or installing augmentor tubes, expendine the mini 
number of manhours, 


nr 


DISCUSSION: The methoc r removal and/or installation 
of augmentor tubes on C-131 and T-29 aircraft was not 
satisfactory. The instrictions in the -? technical ord 
gave no reference of procedures to be followed, In 
many instances, damage was inflicted to the component 
parts and personnel were exposed to possible injury. 
The operation also consumed many manhours, 


PROGRESS TO DATE: Tools were locally manufactured to 
expedite the removal and/or installation of augmentor 
tubes, This new method enables personnel to perform 
the above operation in less manhours with no damace to 
the components. Personnel are less susceptible to 
possible personal injury. The esti net savines 
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for one year is $3,068, 


COMPLETION DATE: 
improvements will 
the evaluation by SAAMA, 
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(1707 AIR TRANSPORT WING) 


TITLE: Relay Test Set 


OBJECTIVE: To facilitate quick and positive testine of 
power and antenna relays used in TACAN, OMNL and ADF 
Systems. 


DISCUSSION: Prior to implementation of this project, 

the only available means of checking power and antenna 
relays entailed replacing suspected relay with a serviceable 
like item and applying power on the set, with the locally 
devised tester suspected relays can be quickly and 
positively checked, 


PROGRESS TO DATE: Project has been implemented, Estimated 
annual savings are computed as follows: 


Relay bench stock was reduced by 8 e 
(from 10 ea to 2 ea) @ $16.00 ea 
10 manhours per month x 12 mos G : 
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Implementation C 
10 manhours 2 §$ 
Material, . 


- 
M in other 


improve quality and reduce backloz, 


COMELETION DATE: Continuous, 
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MAINTENANCE 


(1707 AIR TRANSPORT WING) 


Repairing Maintenance Stand Downlocks and 
Immobilizing Jacks 


OBJECTIVE: Creating a more durable downlock; repairing 
downlocks that were normally salvaged and reducins out- 
of-commission time for maintenance stands, 


DISCUSSION: In most cases the downlocks of the B-2 type 
maintenance stand can be repaired economically. Most 
causes of downlock failures are caused by ground striker 
plate becoming separated from Jack Shaft; broken or 

loose bolts; the bolt attaching striker plate to Jack 
Shaft is too small and breaks easily, The stock list 
price.of downlock is $11.00. Cost of repair is 
approximately $4.15. Work is accomplished by the Welding 
and Machine Shops, The Machine Shop menufactures a 

1" ball attached to a 5/8" diameter x L" long shaft, The 
Welding Shop cuts a 6" plate from %" boiler plate 
material, swedges a piece of 1% OD x 1" fit around bail 
shaft; and welds ball shaft to jack shaft and tubing to 
6" x 6" plate, This ball and swedged tubing gives .the 
striker plate a floating effect, same as original 
equipment. 


PROGRESS TO DATE: Project has been implemented, 
savings are computed as foi lows: 


Cost of replacement downlock, 

COC Of: TAGeI hs os cee SPs Ss 
Net savings per unit, 

Estimated annual replacement, 


Estimated annual savines. 


COMPLETION DATE: continuous, 
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MAINTENANCE 
(1707 AIR TRANSPORT WING) 


TITLE: Improved Capability for Replacement and Repair 
of C-124 Rudders, 


OBJECTIVE: To establish an all weather capability. 


DISCUSSION: Replacement and repair of C-124 rudders was 
previously accomplished outside, This entailed the use of 
a C-124 empennage stand, S/N 1730-390-5622, and was 
subject to restrictions and extreme hazards to personnel 
and equipment during high winds and other inclement 
weather, Critical ramp space in the amount of 275 aq yds 
was required to park the empennage stand when not in use, 
Installation of a hoist support in the maintenance hangar 
has provided an inside all-weather capability for C-124 
rudder maintenance, In addition to improving the 
capability this project has deleted the requirement for 
the empennage stand, improved safety and released 275 sq 
yds of aircraft ramp space for other use, 


PROGRESS TO DATE: Inside facilities are complete and 

in use, The empennage stand has been declared excess 

to wing requirements and has been transferred to the 

305 TCS, this base, Savings resulting from this project 
are computed as follows: 


Stock List price of Empennage Stand $33,086.00 
Civil engineers estimate of value of 
ramp space released: , 
275 sq yds @ $15.00 per sq yd 4,125.00 
Total $37,211.00 


Implementation Costs: Labor $105,22 
Material__ 4,50 

Total 109,22 

Net saving $37,001.78 
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COMPLETION DATE: 22 January 1962, 
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(1607 MAINTENANCE GROUP) 


TiTLe: Wheel Chock Rack for MB-2 Towing Tractor 


OBJECTIVE: To prevent damage to windows and 
superstructure of MB-2 Towine Tractor, 


DISCUSSION: Old Method: The chock assemblies were thrown 
up on the rear deck of the MB-2 tractor and depending 

upon the mechanic's strength and judgment, the choc could 
be heaved too far or too hard, damaging the superstructure 
or breakine the rear window of the observer's 

compartment, This was a weekly occurence, 


New Method: Install a rack incorporating rollers for easy 
loading and eliminating any loading hazard which existed. 
"he chocks are lifted up to the roller assembly rack, The 
newly installed rack incorporates rollers for easy loading 
and eliminates any loading hazard which may exist, 

Details of this rack will be furnished upon request. 


Dollar Savings: (Estimated) 


Old New Savinges/ 
Method Method 
Cost of Labor $928 S4i 


sost of converting to new method 
Net savings per year 
Reduction of damage to MB-2 Units 
Total Annual Savings - Tangible 
PROGRESS TO DATE: Two of the six assigned MB-2 Towing 


[Tractors have had the roller rack assemblies installed, 


COMPLETION DATE: The remainine four MB-2 towing tractors 
will have the roller rack assemblies installed as soon as 
material is available 
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PROJECT MONEY TREE 
UNIT PROJECT 
MAINTENANCE 


(1607 MAINTENANCE GROUP) 


TLZ: Wagon Trains to Tra Electronic Components 
9etween Base Supply and the Ma nance Area by Materiel 
control 


CEJZCTIVE: To give costly electronic components 


protection from inclement weather, 


DISCUSSION: The costly electronic components were not 
being moved between Base supply and the Maintenance Area 
when the weather was inclement, Materiel Control came 
up with the idea of a wagon train complete with hoops 
and canvas covers to be put on the sides of F-2-4 
trailers. The hoops were made of half inch steel rod 
and attached to the two side boards of the trailer. The 
hoops form a half circle mounted on the two vertical 


side boards and are easily removable from the trailer 


yellow canvas is stretched over the hoops and sideboar 
making the wagon train waterproof. The yellow canva 
top is a ground safety item because the wagons ro 
the flight line, The wagon has ample capacity and can car 
a large radome with ease, "Mule power" for the wacon 
train is furnished by a tue tractor. The movement of 
supplies is not restricted to electronic equipment. 
Materiel Control turned the idea over to the Fi 

aintenance Squadron who made the hoops and yel 
canvas covers for the trailers, 


The cost of the material 


50 ft 
16 yds 
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ible savines 


lowine advantages will be eained from the wacon 


(1) The costly electronic components can be moved 
it any time with no “lost time" between stations. i.e 
n ¥ 7 «MF . 7 ~ ro i na 
ASC and Materiel Control, 
(2) Damage to electronic equipment will be held 
to a bare minimum, 


(3) Delays to aircraft will be held to a minimum 
due to lack of electronic equipment. 


PROGRESS TO DATE: Five trailers have been equipped with 
the hoops and canvas covers, 


COMPLETION DATE: Six more trailers will be equipped with 
the covers, The wagon trains are in operation at Dover 
Air Force Base, 
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{ATS 
PRO JECT MONEY TREE 
UNIT PROJEC 
MAINTENANCE 
(1607 MAINTENANCE GROUP) 
TITLE: Tester Adapter Unit for Servo Motors (C-133) 
OBJECTIVE: To reduce the manhours on “remove and 
replace" servo motors in the Instrument and Autopilor 
Shop, C&E Squadron, 
DISCUSSION: Old Method: Two ways which were time 
involving of correcting the malfunctions on Servo Motors 


(applicable to the rudder, aileron or elevator 
fluxation) were in effect: 


(1) Get a new Servo Motor out of supply and replace 
the old one on the aircraft, 


(2) Remove installed Servo Motor from the aircraft 
and take to the shop for a bench check, 


New Method: The cannon plug on the servo motor is 
disconnected and hooked to the adapter unit. The adapter 
unit is then connected to the servo motor. The autcpilot 
is turned on and a complete voltage check is made, A 
low voltage output or erratic output can be noted with 
the use of the adapter unit The new method is done 
without removing the servo motor from the aircraft, 


Dollar Savings per rear (estimated) 
Old New 
Method Method 
Manhours used 3780 432 
Sost of Labor $9450.00 $1089.00 
Tangible Savings 


Intangible Benefit 
Servo Motors will no lonrer be the delay factor on 


Pad 


[2133 aircraft, 


¢7 
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PROGRESS _ TO DATE: The adapter unit has been in use for 
the past four months, A typical monthly check using the 
adapter unit showed that four bad servo motors were 
removed using the adapter unit whereas 49 would have been 
removed under the old method, 


COMPLETION DATE: Completed 
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MATS 
PROJECT __MONEY _ TREE 
UNIT PROJECT 
MAINTENANCE 


(63 COMMUNICATIONS-ELECTRONIC MAINTENANCE SQUADRON) 


TITLE: Repair of G3006DT Generator 


OB"ECTIVE: To save money on repair of said Generator, 


DISCUSSION: The quad mount flange on generators are worn 
beyond limits. Formally this resulted in loss of the 
complete generator housing which resulted in generator 
shortage. By building up flange thru welding and 
refinishing to original specification the generator can 

be saved, The total saving after figuring transportation 
of new field, etc., cost of field the saving results in 
$313.00 per generator, An average yearly total is estimate 
to result in an annual saving of $26,000.00, 


FROGRESS TO DATE: Approval for this project has been 
granted by WRAMA, 


COMPLETION DATE: Continuous operation, 
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MATS 
PROJECT MONEY TREE 


MAINTENANCE 
(1604 CONSOLIDATED AIRCRAFT MAINTENANCE SQUADRON) 


TITLE: Oil Bowser for Used Engine Oil 
CBJECTIVE: To save money/manhours. 


DISCUSSION: The Aerospace Ground Equipment Shop maintains 
102 powered type units that require oil changes periodically, 
Oil was drained from the units into containers, then poured 
into 55 gallon drums. When filled, personnel would lift 
the drum onto a flat-bed and haul it to the disposal area, 
This procedure was time-consuming and required numerous 
personnel to handle the oil, Asa result, a portable 
wheel-mounted bowser was manufactured, enabling technicians 
to drain the oil from the units into the bowser, thusly 
eliminating additional handling and saving numerous man- 
hours, A tangible savings of $1,754.40 was indicated by 
the evaluating committee. The suggestor received a $25.00 
award, 


COMPLETION DATE: 15 December 1961, 
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MATS 
PRO JECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(1604 CONSOLIDATED AIRCRAFT MAINTENANCE SQUADRON ) 


TITLE: Installation of Cable Winch on Engine Transport 
Trailer 


OBJECTIVE: To ease the movement of engines on the 
transport trailer insuring safer operating procedures 
and conserving manpower, 


DISCUSSION: When reciprocating engines are transported 
to various areas on base, they were pushed up a ramp onto 
a transport trailer by means of a tug, with the help of 
several personnel, The installation of a winch on the 
trailer, makes it fairly easy for one man to tow the 
engine to the transport trailer, hook the winch to the 
engine stand and crank it up onto the trailer, This 
operation is much easier over the old method and will 
save approximately $444.60 per year, The suggestor 
received a $10.00 award for this idea. 


COMPLETION DATE: 1 January 1962, 
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MATS 

PROJECT MONEY __ TREE 
UNIT PROJECT 
MAINTENANCE 


(1607 MAINTENANCE GROUP) 


TITLE: Replacement of fuselage parts, Water Separator 
Brackets, P/N 3509447 with heavier gauge metal, C-133 
Aircraft 


OBJECTIVE: To reduce the number of manhours of "remove 


and replace" of water separator brackets, 


DISCUSSION: Past Practice: The water separator brackets 
were made of ,050 gauge, 20-24 T aluminum alloy. Four 
had to be replaced every periodic inspection due to 
frequent cracks, 


Present Practice: The water separator brackets are being 
made of .064 gauge, 20-24 T aluminum alloy, The heavier 

gauge metal lasts longer and also reinforce the weakened 

parts of the fuselage, Replacements have been reduced to 
a zero status, 


(1) Manhour savings 
Past Practice - Labor 


174 periodic inspections/year x 16 hrs 
to replace four water separator brackets 


per periodic inspection 784 manhours 


proposed practice - labor 

savings per year 

dollar savings per year (intangible) 

(2) Material: Material 20-24 T aluminum will also 


be saved due to replacements being cut down to a zero 
status, 
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PROGRESS TO DATE: Every water separator bracket (4 
per aircraft) on the C-133 aircraft has been replaced 
to date using the heavier gauge aluminum .064. The 
water separator brackets were corrected at Sheet Metal 
Shop level and accepted by the Standardization Team, 


COMPLETION DATE: Completed, 
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MATS 
PROJECT MONEY TREE 


UNIT PROJECT 


MAINTENANCE 
(1608 MAINTENANCE GROUP) 


Tithe: Rework of C-124 Iris Heater Valve Housings 
(P/N 40-1501) 


OPJECTIVE: To repair and reuse worn iris valve housings, 


DISCUSSION: Pin holes in housing become worn and 
elongated, A local suggestion was submitted and several 
valves were reworked by welding the holes shut and 
redrilling. A new valve was procured and a drill jig 
manufactured from it, To date 17 iris housings have 
been completed satisfactorily, 


Cost of housing $70.00 est 
Labor $3 to $12 6.00 average 
Saving per housing 64.00 

Total savings to date 1088 ,00 


SOMPLETION DATE: Continuing program - dependent on number 
of reparables senerated, 
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UNIT PROJECT 
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MAINTENANCE 
a EN 


(1608 COMMUNICATIONS-ELECTRONICS MAINTENANCE SQ) 


TITLE: Microwave Clamps 


CEJECTIVE: To minimize time required in setting 
microwave component parts for calibration, 


up 


DISCUSSION: The Precision Measurement Equipment Laboratory 
performs calibration on certain types of radar test 
equipment which requires elaborate microwave hook-ups. 
Microwave sections are normally connected by insertine 4 
bolts through each connecting flange at each end, This 
is a time consuming procedure taking approximately one 
hour for each calibration, A system has been devised 
utilizing fuse puller clamps to hold these sections 
together. Individual sections of the wave guide are 
indexed to each other through the use of locally 
manufactured indexing pins. The hook-up operation has 
been reduced to approximately 15% of the old method, 
This is estimated to have saved approximately $103.00 

in the past year, 


OMA WMH HN Pr|AaAwZa 


COMPLETION DATE: Continuous, 
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PROJECT _ MONEY 
UNIT PROJECT 
MAINTENANCS 
(1608 COMMUNICATIONS-ELECTRONICS MAINTENANCE SQ) 
TITLE: Precision Measurement Equipment Laboratory 
Support of Heat Treat Ovens, 


OBJECTIVE: To increase Charleston AFB self-sufficiency 


through repair, adjustment or calibration of heat treat 
ovens and hot dimpler machines in Sheet Metal Shops. 


DISCUSSION: In the past, the above items of equipment 
were serviced by WRAMA technicians, It was accomplished 
periodically as required or when requested, In order to 
increase CAFB self-sufficiency program, the CEM 

Precision Measurement Equipment Laboratory is accomplishing 
the repair and calibration of stated equipment, PMEL 
technicians are able to perform this service within the 
scope of assigned manhours, Aside from losses in 
utilization of equipment, the cost of this AMA support 

is an estimated $150.00 per trip (per diem, transportation 
etc.), In the past six months period this equipment 

has been serviced four times for a savings of $600.00, 


SCMPLETION DATE: Continuous, 
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TITLE: Life raft containers buiit from 


nd scrap angle iron, 


OBJECTIVE: To redu 


o 
storing in container: 


on 


DISCUSSION: Life rafts 
and Parachute Shop in a 
absence of a container 

storage. The Weld Shop 
of discarded drums. The 
angle iron, angle iron 1 
containers were placed i 
with the 20 man life raf 
to life rafts will be he 
reduction of 20 man life 


r 


PROGRESS TO DATE: A con 


aircraft assigned this 


COMPLETION DATE: 


e damage to 
s 


C-124 


had been returned to the Cloth 


damaged condition due to the 


which would provide protective 


made containers, cradle tyne, 


drum was cut in two, welded to 


ees attached and painted, The 


na set location of the 
ts placed in the contair 
ld to a bare minimum with 
rafts returned to the 
epair,. The life rafts wil 
r emergency, (Intangible 


tainer has been made for each 


ase. May to December 1961, 


ay 
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Bead Breaker Machine 


Increase production, 


DISCUSSION: Bead breaker was designed and locally 
manufactured which will fit all type and sizes of wheels. 
Issue type bead breaker (AF Stock #8100-134640 class 17A) 
required 30 minutes for two men to set up and dismount 1 
tire. Types in use requires only 5 minutes for 1 man to 
perform same task, saving over 13 manhours daily for an 
annual saving of $10,140.00, 


R2SS_ TC DATE: Fully implemented, 


COMPLETION DATE: This is a continuing project, 
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(1611 FIELD MAINTE 


TITLe: Bearing Greaser 
CBJECTIVe: To increase production and insure positive 
lubrication, 


DISCUSSION: A locally manufactured bearing ereaser 
itilized to lubricate under pressure all types sf, wheel 
bearings in use at this base, reduced the manhour: 
involved in this operation by 50%, The nositive 
lubrication has reduced the amount of wheel overhaul due 
to scored, pitted, bearings and races from an averape of 

9 per month to 1 per month, Savings in overhaul of wheels 
$3,340.00 annually, Savines in manhours $3,900.00 


. 


annually for a total savines of 97,240.00, 


PROGRESS TO DATE: Fully implemented, 


COMPLETION DATE: This is a continuing project, 
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(1611 FIELD MAINT 


<-Ray Tube Stand 
BJ&CTIVi: To speed operation and reduce manhours. 


DISCUSSION: When 4-raying C-118 nose Rear support 
horizontal stabilizer attaching fittine and F106 rudder 
t was necessary to utilize maintenance stands to 
support the X-ray tube, A mobile stand was manufactured 
with a vertical ranze of eighteen feet that permits 
cuick positioning of the X-ray head of the desired 
height, The modified stand reduces the shootinc 
from four to two manhours per aircraft. A total of 
nineteen aircraft were X-rayed during January 62 w 


a saving of $114.00. Estimated annual savines of 
Stand completed 30 December 1961, 


ATi: Will be used on a continuine basis 
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PROJECT 


UNIT PROJECT 


MA 
utey 


(1611 FIELD MAT? NTE SNANCE SQUADRON) 


Aircraft superchareer Servicing T 
CBJECTIVE To reduce man-hours and save fluid 
servicine C-121 Aircraft Supercharzers, 


USSION: Past methods for servicing the superchar- 
3-121 transient aircraft were requiring approvimately 
two hours and fifteen minutes, There was approvimate!, 
lL gallon of fluid wasted during the operation du: 
limited access area to the supercharger filler } 
pump and servicing tank has been devised from s-lv 
materials which reduces the servicing time to fi 
minutes and eliminates all waste of the material. 
ipproximately thirty C-121 aireraft are serviced 
month, This will result in an annual savine of 
approximately $2,640.00. 


ne 


PicoRess TO DATZ: The servicing tank is complete 
.s used daily, 
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CCMELETION DATE: This is a continuing program. 
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PROJECT MCNEY 


UNIT PROJECT 


NG WING) 


Redesigning and Building a Prototype Automatic 
Sys tem for Hiran Receivers 


manufacture an automatic vain ride system 
ivers, 


rr) 


» 


Based on estimates received from commercial 
i , this Wine will save the Air Force approximately 
,000 by redesigning and building a prototype automatic 
ride system for Hiran Receivers, 90% of the bits 

and pieces to accomplish this were secured by 

cannibalization from salvage and obsolete equipment, 


~ 


rowec rer 


The system developed was so effective 
that it has been adopted for use and the Wing is now in 
the process of modifying all of the Hiran Receivers that 
are utilized in the Aerial Survey Operation. 


CUMFLETION DATE: First test flight scheduled in April 62 
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UNIT PROJECT 


ACORN 


Utilization of cross-service agreements with U.S, 
or procurement of supplies and services 


a 


To provide expeditious pr 
i services with larze 


rorce, 


wn 
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Cakland, 
savings to 


requirement 
The commercia 
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Navy price 
realized a savines 
an average savings on 
savings in 
lead Linine 
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minimum of time and the utilization of the savings 
to procure other much needed items which budgetary 
limitations would not allow, 


COMPLETION DATE: System has been inaugurated and is 
on a continuing basis, 
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PROJECT "MONEY TREE" 
5TH QUARTERLY REPORT 


SUPPLY 
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STAFF _ PROJECT 


eT + 5 ~z »s . eantinuoa fatty +a 
OBJECTIV:: To i RM continuous status o 


readiness, and accurately report its status. 


SUS 3 {is intained and reported in accordance 

JTISSUSSTION: wi ; maintained and reported acc renee 
vith AFR 67-44 and 1c 14. Part 1, Volume I, AFM € 

7] ehea amt thi > -= L > < J : s 
‘spection, marking and inventory are essentiat to insure 


location, quantity and condition are 


piel, 


Ty 
a a ea pte 
that identification 


> . 
$ > *, : 1 Snczvant ’ » 
known at all times A monthly ysi inventory is 


recuired and wi be attested to 
ander with particular emphasis on 
Specific instru 
slassified Letter, 


to 


ane : aR ae Ce nie 
S instructions iphasized the 


‘cniumables, were issued 


management action to assure 
responsibilities for thi 


L 3 


FS mp Lich: x 
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PeSS TO DATS: TAFs report objective accomplished for 


the auarter. and status is satisfactory at all bases. 
This subject was discussed during our 27 - 23 March MATS 
WRM lroject Officers' Conference at which tim the 

ro ontinued emphasis was reariirm 
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MILSTRIPF Implementation - MATS Manual 


t . 


EJeciive: To develop a training program and procedures 
for the implementation of MILSTRIP in MATS, 


DISCUSSION: MILSTRIP is being implemented in the 


force by publication of a temporary Part IV to Vol AFM 
67-1, Volume XVIII of AFM 67-1 has not been republished 
to include MILSTRIP, As a ed with the 


ith the most effectiveness, If we sup 

and Vol XVIII in the normal manner, it 

all] our existing MATSUPs would have to be 

published, Later, when Part IV is integrated into othe 
Yolumes and Vol XVIII is republished to include MILSTRIP, 
we would again have to rescind all MATSUPs, rewrite 
and republish to conform, We consider this unacceptable 
so we developed a MaTS Manual to include all MATS 
supplementary procedures. To write this Manual, 

each MATS base to send us the individual who 

responsible for training base personnel in the MILS 
procedures, The MATS Manual has been written to 
upplement AFM 67-1 in such a way that anv future 
changes of volumes or parts which merely constit 
eorrangement of subject matter will not requi 
epublicetion of any parts of our Manual, As a 
benefit, we developed a training prospectus at the 
same time, This enabled the Base personnel to return 
home with all they needed to institute an immediate 
training course in MILSTRIP, Also, when the Manual 
published, each base will have an individual who 

or the “Whys" and "Hows" of the procedures and 

base personnel from a solid foundation, 
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PROGRESS TO DATE: The MATS Manual is in final draft form 
and should be published approximately 20 April, The 
training prespectus has already been distributed to all 
MATS activities, 
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PROJECT MONEY TREE 


ITLE: Supply Improvement Procram. 
, 26 
STV To prescribe a means of promoting and 
EJECTives Tc ae 
or eainine efficient and economically operated >a 
 ma7 teinil cic af ° ! ‘ fomeed 
tel teational Supply Activities throughout AFCS Com 


Orzan 


i } tt impetus 
"“ISSTON: It has long been recormnized that the i 
regi) es j i st emanate ¢1 
“eff 1 operation mus r 
fficient and economicas ope Bg: 
an erric , ‘ * 2 + 2eoulation 67-4 p 
Comnander The attached SPl5 segu gees ah ieee 
. splishment of the objective outlined above, in two 
accompl pC 


i. om 


rnamoares 


wet 


commander to place more personal 
and provides him a means 9% 

; 1 pport within his organization. 

persona 


1 It requires the 


4 i~ ertus 
2 The commander's interest then proviees <P 
ac a“ ‘ jie" ler to 

such manner that supply personnel “dig harc 


s quality of work and res 


ults more satisfactory 
produce 
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esults are evident in progres 
in terms of ERRA activities, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


APCSR 67-4 

APCS REGULATION HEADQUARTERS AIR PHOTOGRAPHIC AND CHARTING SERVICE 
NO. 67-4 Orlando Air Force Base, Florida 
18 January 1961 


Supply 
SUPPLY IMPROVEMENT PROGRAM 


PURPOSE: To prescribe a means of maintaining efficient and economically 
operated Base/Organizational Supply activities throughout APCS Command. 


1. General: 


a. Each base/organizational Commander is responsible for insuring that 
a continuing Supply Improvement Program is established in each organization. 


b. Objectives of this program are spelled out in AFR 67-143 and AFR 
67-10. 


2. Responsibilities: 


a, Each Co e ty C er of an APCS ba izat will 
personally perfcrm a monthly visit to the Base/organization Supply and review 
at least ten (10) items selected at random from the Control Register and 
Property Records. The review will include but will not be limited to the 
determination that only authorized property is on hand or due in; that 
Control Registers are current and agree with the completed document file; 
that inventories are current, and that authcrized publications are on hand 
properly filed and/or are due in. An informal record of the results of the 
review will be maintained for ninety (90) days after the review is completed. 


b. The Base/organization Supply Officer will personally perform a weekly 
review of at least ten (10) items selected at random from the property 
records. The review will include but will not be limited to the. determin- 
ation that: 

(1) Control levels are accurately computed and annotated. 
(2) Speciel levels are current and justified. 


(3) Replenishment and Due-Out requirements are Due-In. 


(4) Due-In, Due-Out, Pre-Issue, and Work Order balances agree with 
the total of the respective detail records. 


OPI: APMSA 
DISTRIBUTION: S 
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APCSR 67-4 


(5) Stock number, unit cost, procurement source code and other 
indicative date is annotated and agrees with the latest publication available. 


(6) In addition, the items will be checked for accuracy of the 
balance on hand and in the warehouse locations. An informal record of the 
results of the review will be maintained for ninety (90) days after the 
review is completed. 


3. Parent organization Commanders of detachments and operating locations may 
supplement this regulation to require each detachment/operating location 
Commander/Supply Officer to implement the instructions contained herein, in 
lieu of mnthly visits as required by paregraph 2, 


4. Organization/Base Commanders will include on each staff visit an item 
for review, the implementation of this regulation at each Base/Detachment or 
operating location. 


FOR THE COMMANDER: 


HEPA 
Mead V- 


Major, USAF 
Director of Administrative Services 
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MATS 
PROJECT MONEY TREE 
STAFF PROJECT 


SUPPLY 


TITLE: Standard Hi-Valu Review Board Check List 


OBJECTIVE: Standardization of Hi-Valu Review Board Check 
Lists used by base activities and to reduce the cost of 
paper, mailing and filing. 


DISCUSSION: A review of check lists/work sheets currently 
being used for providing base level (using activity) data 
to Hi-Valu Review Boards reveals that they either contain 
information not required by using activities, or they 

do not contain all the information that would be of help 
to the Hi-Valu review board members, Another aspect is 
the transcribing of information to new check lists after 
approval of the Hi-VYalu review board, This results in 
the discarding of check lists/work sheets developed by 
base personnel, Considerable waste of paper and cost of 
mailing results as check lists, with few exceptions, are 
currently printed on only one side of 8 X 13 paper. A 
check list printed on both sides of 5 X 8 paper will 
adequately provide space for the essential information 
needed to complete newly developed (larger) check lists 
after Hi-Valu review board decisions. Further, the 
smaller size will substantially reduce handling, mailing 
and filing costs, By eliminating the inapplicable 
information contained in current check lists, e.g., 

depot processing time, depot repair cycle data, etc., and 
including those items for which the base is more 

directly concerned, e.g., number of assets authorized 

per enroute kit, base operating level, base repair cycle, 
etc., a standard check list is possible, 


OMY WMHaOnr>raza 


’ 


COMPLETION DATE: Completed, Headquarters MATS letter 
(MAMSS), 22-Mar 62, Selective Management Manual, which 
included a proposed standard 5 X 8 Hi-Valu Check List 


id 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Orme 


mo > ~~ 


wre 


OMA MHHNPrOwWwC 


i i ~~ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


PROJECT MONEY TREE 
STAFF PROJECT 


SUPPLY 


On mH 


IITLE: Vehicles Deadlined for Parts (VDP) Reporting 


OBJECTIVE: To reduce supply data required by MATS 
Regulation 65-4 to useful proportions for supply 
management, 


moO > Vv 


DISCUSSTON: MATS is revising MR 65-4, Detailed supply 
data required by the current regulation will be deleted. 
Report now requires VDP by vehicle stock number and 
registration number, description and stock number of 
each part causing VDP, quantity of each part required, 
number and date of each requisition, cash purchase 
receipt or purchase order and EDD for each VDP item for 
each vehicle on VDP status and supporting data, All 

of the above involve considerable research, time and 
effort but are not usable from a supply management stand- 
point at maior air command level. 


we 


The streamlined supply portion of the 
report will only require reporting certain figures which 
will show VDP percentage rates, 


UMeH MHHNMNPrawac 


mired 


PROCRESS TO DATE: It is estimated that this change will 
save up to forty manhours monthly in base supply offices 
at most MATS bases, 


SOMPLETION DATE: Continuous, 
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PROJECT 


TLE: Utilization of éxcess and Surplus Property 


CEJESTIVE: To utilize available excess and surnlus 
property of the Air Force, other military services and 
federal agencies instead of initiating new procuremart 


for identical or suitable substitute items, 


DESCUSSION: During the second quarter of FY 6? 
bases utilized $410,955 (acquisition cost) of 


and surplus property. In addition, property di 


and put back into active stock represents an addi 


81,772. 


CRESS TO DATE: In addition to the above, 


transferred excess and surplus property for uti 


agencies--$147,034, In the agnregate, the above 
utilization represents a saving of Department of 
funds totalling $746,313, This is 260,579 more 
utilization than that of the previous quarter, 


XOMPLETION DATE: Continuous, 
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MATS 
eka 


PROJECT MONEY TREE 


SUPPLY 
(WESTAF ) 


TITLE: Utilization of serviceable excess property 


OBJECTIVE: To reduce Air Force costs by making use of 
serviceable property excess to other Air Force Activities - 
To maintain maximum supply support. 


DISCUSSION: As a result of constant screening bench stock 
requirements versus bench stock kills, it was determined 
that some items were receiving no support from depots, 

Je identified 192 items which received no support for 60 
days or more, After a review of their levels and 
requisitions, a listing of these items was prepared and 
forwarded to Scott, Travis, Charleston, Dover and Otis 
AFB's, They were requested to review the items listed 
for availability and ship any quantities excess to their 
requirements to our organization, Bench stock type items 
excess to requirements are usually sent to Redistribution 
and Marketing for disposal action, The utilization of 
excess property has resulted in improved supply support 
in addition to procurement savings to the Air Force, 


PROGRESS TO DATE: Since the start of this project we 
have received property which was excess to other Air 
Force Activity requirements valued at $23,012.72. Our 
experience to date indicates that this is a very 
satisfactory procedure which will be continued, 


SCOMPLETION DATE: This is a continuing project, 
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MATS 
PROJECT MONEY 
STAFF PROJEC 
SUPPLY 
(WESTAF 
TITLE: Identification of Technical Order Compliance (TOC 
property 
CBJECTIVE: To reduce the number of manhours expended in 
screening entire warehouse stocks to determine items in 
TOC condition. 


DISCUSSION: In the past, the Inspection Section 
accomplished the inspection of TOC property in warchouse 


stocks on a quarterly cycle. Due to a change in Air Yorce 


Manual 67-1, all stocks are physically reviewed on a 20 
day cycle, With a view towards better management control 
TCC program and "Project Money Tree", all items subject 
to TOC inspection are maintained on 3 « 5 cards, 
Inspectors record data from items and file cards by the 
applicable month and year of re-inspection, _ Thereafter, 
on a monthly cycle only applicable cards are reviewed 
inspection accomplished and necessary action taken, 
This method provides a readily means of identifying 
items subject to TCC inspection and provides more 
accurate and timely accounting data. Thus, reducine 
the loss of manhours in screening entire stocks every 
days. 


> 


= 


PROGRESS TC DATE: This procedure was implemented 
February 1962, As of this date 25% of warehouse stocks 
have been inspected and data cards prepared, The actus 
dollar savings cannot be immediately determined, but in 
the future 1440 manhours will be saved yearly. Tarce+ 
date for complete implementation of this project is set 
for 30 March 1962. | 


COMPLETICN DATE: fFrocedure will continue 
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to the advent of the 
Stock Lists were limi 
omewhat behind the State of 
yuipment processing requirements, The oF 
contains many items formerly stock-listed by the 
Navy and Marine Corps which are in consonance 2 
State of the Art and equipment processing requirements 
We have been successful 


Wok 


in matching a number of our NL 
against these and received permission to requisition 
through DSSA, Althouch, we still have to fund the 
requisitions, it ties us in to a centrally procurement 
agency buying such bulk that price savines are 
Savings cannot be determined at 
mean a reduction in operating c 


chs 


tandardizatior - 


time of one ve 
2 obtained, 


silCN DATE: Major portion F 
1 


wed process thereafter, 
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MATS 
PROJECT MONEY 


S'UIPF LY 
(1607 AIR TRANSPORT WING) 


Title: Improvement of Inventory Accuracy 


OLJECTIVE: Improvement of Accuracy of Cycle Inventories, 


DISCUSSION: Difficulty has been experienced in conducting 


inventories due to the larse number of priority type 
documents generated during the inventory period. The 
objective is being reached via making everyone aware that 
a class is on inventory and by controlling priority type 
documents generated during the inventory period, Dollar 
and/or manhours saved, is approximately 70 manhours per 
inventory based on an active class by elimination of 
inventory rechecks, -Intangible assets gained throuch more 
accurate SBCRs and other reports cannot be estimated, 


PROSRESS TO DATE: On the inventory count date each 
control point is checked to ascertain all documents affecting 
the inventory are taken into consideration, Standard 


size "stop" signs were designed and placed adiacent 
to the bins or storage area. Each sign has a box attached 


containing paper and clips for flaeging documents, The 
following instructions are stencilled on each Sign: 


TO Pp 
Property in this bin row is on inventory, 
Check listing for property class on inventory, 
Only priority 1 through 5 will be issued, 


Complete slip and attach to document. 
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(5) If count card is in 
count," 


(6) : cour is in the bi indicate "After 
count," 


(7) Wandearry document. and attached slip to the 
Inventory S: i 


The following information is indicated on inventory control 
slips by the warehouseman making the issue and attached 
to the priority document, 
Inventory Control Slip 

Type of Document 

Document Number 

quantity issued 

time issued 
Before or after count 


Warehouse location 


Item issued by 


her signs were made for inventory, hold or storaze 
as for items received during the inventory period. 
cial instructions are stencilled on these signs to 


TC_DATE: Ten signs were made at a cost of $5.76 
including labor. Approximately 70 manhours were 
Ninety-seven inventories are 
Total manhours to 
Computation of military labor 
60 per hour would be a year savines-of $11,864. 
ional manhours and possible ACCP action was 
iminated through the use of special instructions for 
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inventory hold areas, Considerable cost to the Air Force 
us saved, through improving the accuracy of cycle 
inventories and eliminstion of special inventories, The 
mnual savings of $11,864 is considered intancible 


i 


Procedure is in effect 


wore 
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PROJECT __ MONSY 
UNIT PROJECT 


SUPPLY 
(1503 AIR TRANSFORT WIN?) 


Ss 


Servicing of Pyrotechnic Pistols 
QZJECTIVE: To implement a more economic procedure for 
the processing of reparable pistols. 


DISCUSSION: uality Control has the responsibility for 
inspecting all assigned C-124A aircraft, One tvpe of 
discrepancy which has continuously reoccurred, is rust 
and corrosion of pyrotechnic pistols on the aircraft, 
This in itself constitutes a safety of flicht hazard 
and should be corrected as soon as possible, In the past 
if the pistels were found to be corroded, the crew chief 
turned them into the 780 Section, then the pistols were 
forwarded through supply channels for a serviceable 
replacement or the pistols were placed on a work-order for 
repair and return, This process required an unnecessary 
expenditure of manhours for filling out and filing paper- 
work, not to mention the cost of shipping or the cost of 
a serviceable replacement, it is sugeested that the 
following procedure for servicing these Pistols be 
implemented as a savings of time and money to the 
sovernment, 
is or corroded 
turned he 780 § ion by the crev chief 
pective aircraft, The 780 Section then shouwld 
pistols to the Parts Wash Rack and eon: them 
oximately one (1) hour in solvent or kerosene 
the corrosion, 


soaking, the pistols should be wiped wit! 
lightly oiled with eun oil 
aircraft, 


Dil, and then placed 
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3. Approximately every two (2) weeks these pistols 


should be inspected and lightly re-oiled, All pistols 
have had a parkarizing treatment at the factory. This 
treatment consists of blasting all the metal parts with 
fine sand or chestnut shells to fill the natural pores 

of the metal, After extended use and storage the blasting 
power is forced out of these pores and rust or corrosion 
developes, If this corrosion is too extensive and cannot 
be removed, it is sugsested that these pistols be sent to 
the Base Weapons Shop and the Parkarizing Treatment can he 
re-applied. 


PROGRESS TO DATE: Procedure has been submitted as an 
Air Force Suggestion. 


COMPLETION DATE: Unknown. A future report will be 
rendered upon information received from the Base Suggestion 
Committee. 
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{ATS 
PROJECT MONEY TREE 
SUPPLY 
(1503 AIR TRANSPORT WING) 
TITLE: Seasonal Critical Aircraft Parts 
CPJECTIVE: To identify seasonal critical aircraft parts 


which caused anticipated and actual ANORS conditions in 
the spring and summer of calendar year 1961, 


Ww 


ny 


DISCUSSION: In accordance with Materiel Control Office 
instruction No. 65-12, dated 6 June 1961 a critical 

items list is prepared monthly, Items appearine in the 
listing were cannibalized from aircraft, was back ordered 
against pre-issue requisitions, caused ACCPs/ANFEs, 

were removed from enroute and mobility kits or seriously 
hampered mission requirements, Critical items lists for 
a five month period were screened to determine the curren 
and projected status of those items which could possibly 
cause ANCRS conditions, 


PROGRESS TO DATE: All items which appeared on critical 
item lists in March, April, June, July and August 1961 
were consolidated in one listing. This listing was used 
to check pre-issue, bench. stock and kit levels and 
balances currently on hand, Base Supply levels and 
balances on hand were also checked, Status on those 
items which are currently critical were also checked, 
This project is approximately 85% complete, 


OMe BHNNPCAZC 


COMPLETICN DATE: A final report will be made in March, 
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(1503 AIR 


ITLE: Identification of Possible 


OBJECTIVE: To identify those items that are frequent 
call-ins to Requirements Control and consider them for 
inclusion in Pre-issue, 


DISCUSSION: In the past there has been no means of 
identifying the number of pre-issue type items that 
have been called in to Requirements Control. thereby it 
is suspected that numerous parts that should be on Pre- 
issue have gone unnoticed. To rectify this we have 
started to review all MATS Form 5s for XD2 and XD1 
property and will submit to the Pre-issue Section a 
consolidated listing monthly of any items that h: 
requested four times or more. The Pre-issue mon 

this report, and subsequent reports along with o 
consumption data can advise maintenance of 
and in coordination with them ascertain a su 
level, 


PROGRESS TO DATE: Initial listings have 
the Pre-issue monitor, It has been decid 
consumption will be required before de 


new levels, 


of 


© Initial Phase 1 February 
Additional listings will be submitted 
after, 
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PROJECT 
UNLT PROJECT 


SUPPLY 
(1503 AIR TRANSPORT WING) 


On mH 


w of AFTC Form 781B 


insure aircraft parts are properly ordered 


AFTO Form 781E. 


moO & vO 


DISCUSSION: On 1 October 1961, the 26 a 
the 1503d ATW were divided into 3 flichts, A,B,C, with a 
flight chief assigned to each flight. This appeared to be 

a good idea which would result in saving manhours, but 

it added to the difficulties and increased manhours in the 
screening of this form, Before this system was inaugurated 
there was one crew chief assigned to each aircraft. Each 
crew chief checked his AFTO Form 781B weekly and : 
cancelled or ordered aircraft parts as required. The flight 
chiefs who were responsible for screening the 7815 
encountered the following difficulties; were all required 
items entered on the form?, when was the item ordered and 
why?, was it received and by whom?, and if received 
was it installed on the aircraft? These problems resulted 
in a considerable amount of unnecessary checking with Base 
Supply and approximately 10 to 15 minutes more checking 
of the AFTO Form 781B was required, resulting in a total 
of approximately 3 hours per flight as compared to the 

rew chief system. Under the crew chief system the crew 
hief knew when and why the item was ordered, who 
received the item and if it was installed on the aircraft 


property ‘ 


oe 


ircraft assiened to 
°c 
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FROGRESS f January 1962, the flight 
chief system has been discontinued and the crew chief 
at 


system has been reinstatec 


COMPLETION DATE: Completed. 
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MATS 
PROJECT MONEY 
UNIT PROJECT 


SUPPLY 
(1501 AIR BASE GROUP) 


TITLE: Movement of Pneumatic Distribution Tube 
OBJECTIVE: To expedite document processing and save 
manpower, 


DISCUSSION: The tube was moved from the center of the 
mezzanine storage area to the distribution desk on the 
main floor, a distance of 92 feet. This eliminated the 
requirements for a mezzanine storekeeper to leave his 
work area and go to the tube whenever the buzzer soundec 


in order to hand carry the documents to the distribution 
4 1 
cdesk, 


PROGRESS TO DATE: The project was completed 23 Feb 6 
This change saves approximately 780 manhours a year, 


COMPLETICN DATE: 23 Feb 62, 


UO OU Y 
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PROJECT MONEY __TREE 
INIT PROJECT 
SUPPLY 


(1604 AIR BASE WING) 


Consolidation of "Funded" items under Single Class 


improved control in the processing 
c 


upply area, 


» it has been the practice to 
ses out ameng all Class Manacers, 
has been nstant problem as each catesory 
wires specialized and distinctive handline, Since 
majority of items handled are "CP" type, it is 
icult for all Class Managers to stay abreast of 
5es in funded procedures, Many errors of improper 
and requisitioning consequently occur, With 
established centralization of funded items. al} 


1 
17 


- . . me . . . 
d be minimized, Firm savings will dep 
monies saved over an extended period 


ic 


DATe: This procedure has already been placed 
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SUPFLY 
(1608 MATERIEL CC? 


y 


cal Purchase Replenishment Prerram 


To eliminate expendi 
“ase replenishment ¢ 
ice for selected items 


t 


— 


Materiel Control has established 
bench stock with automatic replenishm 
repair capability within maintenan 
Past procedures proved to both 
in procuring expendable supplies. 
twelve stock controllers within 
‘roup possessed Supply Authorization Cards (Ai 
Nhen maintenance required a local purchase item, 
contacted one of the stock controllers, who in ty 
checked with Base BPSS for availability. If the 
was not available, a request would be submitted 
to procure the i Since procurement of BPSS 
mist have quotes from various manufacturers, thi 
very time consuming, as well as a loss of man! 
Under the new system, a local purchase bench 
a local purchase monitor have been establis 
local purchase moniter eliminates the 
representatives and controls exnendable 
the basis of necessity. y establishine 
purchase bench stock, pre-determined requirerents <re 
1tomatically placed in shop and dock supplics for 
maintenance support. his reduces shop work stoppages 
for supplies. Under this system of issuine only the 
justified expendable items, « enditures have dropped 
approximately one thousand dollars per month, 


wn 
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GRESS TO DATE: This project was started 1 November 
1961, Bench stock and local purchase monitor have 
been established, More improvements are anticipated, 


LiTIGN DATE: Continuous, 
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MATS 
PROJECT MONEY TREE 


UNIT PROJECT 
SUPPLY 
(1365 PHOTOGRAPHIC SQUADRON) 


TITLE: Realistic Film Stock Levels, 61-20 


OBJECTIVE: To establish realistic film stock levels to 
prevent over stocking. 


DISCUSSION: New stock levels on film have been established 
based on realistic utilization figures thus preventing 

over stocking and assuring utilization of film within its 
expiration date, 


PROGRESS TO DATE: Stock levels have been prepared and 
film is now ordered only when the reorder point is 


S 


reached, 


COMPLETIGN DATE: This is a continuing project, 


\ } 7 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY 
(1365 PHOTOGRAPHIC SQUADRON) 


TITLE: Film Substitution, 61-18, 


OBJECTIVE: To consume camera film which is outdated or 
has questionable reproductive qualities as well as short 
ends, 


DISCUSSION: Outdated or questionable film cannot be 
utilized on normal photographic assignments. To preclude 
this film from being disposed of, arranzements were 

made to have the Camera Training School use these stocks 
in their program on non-critical assignments until stocks 
are exhausted, 


PROGRESS TO DATE: Approximately 166,000 feet of 35mm 
and 33,000 feet of 16mm film has been used since January 
1961. 


COMPLETION DATE: This will be a continuing project until 
film stocks are exhausted or the Camera School is closed. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


OMY MHHNNPrAaAwZzcac 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


MATS 
FROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY 
(1352 PHOTOGRAPHIC GROUP) 


TITLE 


~ 


61-3 Reconditioning Film Vault Storaze Cans 
OBJecTIvVe: Effect monetary savings throush utilization 
of available resources. 


£ motion 


DISCUSSION: Square cans used for storing reels of 
picture film can be cleaned and restored to acceptable 
standards by contract for .30 per can. Criginal contract 
provided for cans to be reconditioned for .45 per ean, 
current contract, effective 1 Nov 61, reduced erst to 

.30 per can, 


PROGRESS TO DATE: A total of 8390 cans rx 
savings of $3849.21 have been realized si 
program in December 1960 This includes 
reconditioned since last reporting period 
$906.50, 


COMPLETION DATE: A continuing project. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY 
(1707 AIR TRANSPORT WING) 


TITLE: Review of AF Forms 538 


OBJECTIVE: To eliminate unauthorized items in the 
possession of aircrew personnel, 


DISCUSSION: A procedure has been established whereas all 
personal clothing and equipment records of aircrew personnel 
are correlated with the applicable authorization document 
upon arrival and departure. Excesses generated as a 

result of permanent change of station transfers and 

varying zone authorizations in authorization documents 
represent hundreds of Air Force dollars if allowed to 
accumulate in the individual's possession. 


PROGRESS TO DATE: As of 23 January 1962 $2,300.90 worth 

of reusable flying clothing and equipment has been returned 
to supply channels, thus eliminating procurement and 
shipping costs for these items, 


COMPLETION DATE: This is a recurring function, 
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MATS 


PROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY & SERVICES 
(1360 SUPPLY SQUADRON) 


TITLE: Consolidation and Reconciliation of Traveling 
Purchase Requests (TPR's), 61-7 


OBJECTIVE: To consolidate and review all TPR's in the 
BPSS to insure: 


Elimination of duplicity. 
Accuracy of the stock level. 
Correctness of price and status, 
Identification of excesses, 


(5) Maintenance of the 5500 line item ceiling 
established by Hq MATS, 


DISCUSSION: Although most of the benefits derived from 
this project are of the intangible type, it is desirous 
to point out that prior to the consolidation of the 
TPR's in the BPSS Requirements Section they were 
maintained separately by the three department managers 
in their respective stores, Therefore, on the basis 

of consolidation alone it is our opinion that eight 
manhours per day have been saved for use elsewhere 
within the BPSS departments. This would be considered 
a management improvement action, 


PROCRESS TO DATE: Completed. 


COMPLETION DATE: Completed prior to target date of 1 
March 1962. 
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MATS 
FRC JECT MONEY TREE 
UNIT PROJECT 


SUPPLY 
(1707 AIR TRANSPORT WINC) 


TITLE: Recuisitioning from Base Support Service Store 


CEJECTIVE: To reduce manhours expended in processing 
requisitions and the number of trips to the Base Supply 
Service Store, 


DISCUSSION: A system incorporated whereby paperwork is 
accomplished on one (1) day each week, thus eliminating 
the constant flow of requisitions daily to the Base 
oupport Service Store, This precludes the necessity of 
accomplishing more than one requisition per week for the 
same item excluding emergency requests. 


PROGRESS TO DATE: It is estimated that approximately 
twenty (20) manhours per week, wear and tear and gasoline 
on/for a government vehicle, and an undetermined quantity 
of manhours to the Base Support Service Store will be 
saved with the implementation of this program, Estimated 
yearly savings are computed as follows: 


20 wyh 2 52 weeke x 52.30. 4. 6 cs «- c < « < .$2, 392.00 


Manhours saved are being utilized to improve supply 
support, 


COMPLETION DATE: Continuous, 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


SUPPLY & SERVICES 
(1607 AIR TRANSPORT WING) 


TITLE: Depot subsistence stock for Fort Miles (US Army) 


QBJECTIVE: To provide best possible service to Fort 
Miles, 


DISCUSSION: Ft Miles orders through Dover AFB in the 
spring for subsistence supplies for their summer training 
program, Delivery of subsistence to Dover for further 
delivery to Ft Miles, creates a space problem in Dover 
warehouses and an additional workload for warehouse 
personnel, By keeping the orders separate and requesting 
depot to ship direct to Ft Miles will eliminate over- 
crowding in warehouses and relieve workload of personnel 
in off loading when received from depot and sorting and 
loading of trucks to Ft Miles, 


ne 


PROGRESS TO DATE: Ft Miles orders have been segregated 
and depot will ship directly to Ft Miles, Estimated 
tangible savings, based on manpower utilization and 
transportation costs, are $800 per season, 


UOUMHWMHHHPrawa 


COMPLETION DATE: Continuovs, 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY & SERVICES 
(1360 SUPPLY SQUADRON) 


TITLE: Joint Usage of Subsistence Contracts 


OBJECTIVE: To reduce the Number of locally issued 
contracts for Identical Subsistence items, 


DISCUSSION: The Procurement Officers at Orlando, McCoy 
and Patrick Air Force Bases, and the Sanford Naval Air 
Station issue local contracts for subsistence items 
required for Commissary and Store operation, Many items 
are in common usage at each base and Procurement is 
frequently made from identical sources, When the 
Commissary Officer at each base initiates a request for a 
contract, he will inform the other Commissary Officers of 
his intentions and, whenever feasible, include all 
requirements in one contract, The individual Base 
Procurement Officer will then write delivery orders 
against the single contract, 


PROGRESS TO DATE: The Bread and Milk contracts are already 
being used jointly and existing contracts are being 
reevaluated upon expiration, 


OMAHA WMHHHNPrazwza 


COMPLETION DATE: Full implementation is anticipated by 
January 1963, 
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WWNITT PRC JECT 
SUPPLY & 
(1360 
TITLE: Inter-Account Commissary 
OBJECTIVE: To expedite transfer of resale subsistence 


from warehouses to the Commissary Store and reduce the 
manhours required to perform this task. 


DISCUSSION: Under the old procedure transfer requests 
were written in long hand on AF Form 129, Tally, and 


wm 


submitted to the warehouses. The : 
and loaded onto 1-1/2 ton trucks and hauled to the store 

new procedure provides use of pre-printed transfer 

which are prepared by the mach 

ion by printing a listing of one 

t deck, These sheets contain al! 
information except the quantities, Ord > prepared 
and forwarded to the warehouse where th ks are pulled 
and loaded onto closed vans, The floo e vans are 
fitted with gravity-type roller conveyors and loading :i 
accomplished by utilizing battery-driven hand-cperate 
pallet jacks. Loaded pallets are placed on the tail 
gate of the vans and pushed to the front of the van 
hand, 


S 
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PROGRESS TO DATE: The new procedure 
The new procedure provides a nes of 
79 manhours per day. 


COMPLETION DATE: Completed 109%, 
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MATS 


PROJECT MONEY TREE 


SUPPLY & SERVICES 
(1360 SUPPLY SQUADRON) 


TITLE: Check Endorsing Procedures 


CBJECTIVE: To expedite indorsement on checks received in 
payment of subsistence at the Commissary Store. 


DISCUSSION: Approximately 10 printed lines of indorsement 
are required for each check received by the Commissary 
Officer in payment of subsistence purchased in the store, 
approximately five lines must be affixed by the Commissary 
Officer and two separate hand stamps are required to 
complete the indorsement, The checks are deposited with 
the local Finance and Accounting Officer and he affixes 

an additional five lines utilizing two separate hand 
stamps. An electric check indorsing machine is being 
procured with two printing cylinders, The printing cylinders 
are the thumb-lock type and can be changed in seconds, 

The entire day's receipts can be indorsed completely in 
approximately 20 minutes, 


PROGRESS TO DATE: UAL Change request submitted on 9 Feb 
62. Approximately 1-1/4 manhours per day will be saved 


by utilizing the electric indorser, 


COMPLETION DATE: It is anticipated that the machi will 
be in operation by Cctober 1962, 
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Uver-Frintine 


CBJECTIVE: To speed up flow of paperwork 


repetitive typing on AF Form 9, 


ma > 


DISCUSSION: Approximately 350 individual 
submitted to Base Frocurement each mont} 


wwe 


7 


Subsistence, The majority of the inform 
on AF Form 9 is repetitive, y over-print 
orm 9 with standard phraseology 
submission time is reduced, TI 
entered in ink and typing 


omission, 
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MATS 
PROJECT MONEY _ TREE 
STAFF PROJECT 
TRANSPORTATION 


ACORN 


TITLE: Shipment of Personal Property (Status) 


CBJECTIVE: To get more transportation value out of each 
dollar used in movement of hold baggage or household goods, 
DISCUSSION: Based upon information received from subordinate 
organizations and review of shipments monitored by this 
headquarters, it is believed that not enough stress is 

being placed on the fact that useless or unnecessary 
articles, which are of no value to owner, should be 

disposed of prior to a PCS movement. Shipment of items 

in this category creates unnecessary cargo for which the 

Air Force must provide funding and storage space, 


PROGRESS TO DATE: Letter dispatched instructing 
transportation personnel responsible for conducting 
monthly counselling of dependents and military personnel 
alerted for PCS to stress the necessity for disposing 

of such items rather than causing the Air Force to expend 
funds needlessly, 


75-4, and shown in appropriate AFP in the 34-8- 
not be shipped. 


COMPLETION DATE: Staff action completed and requirement 
established in a continuing program, 
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MATS 
PROJECT MONEY TREE 
STAFF PROJECT 


TRANSPORTATION 


ACORN 


TITLE: Household Goods Shippine Savines 
ORJECTIVE: To obtain approval to effect partial with- 
drawal of household goods at Government expense, 


DISCUSSTON: When 2000 pound weight limitation invoked 

or specific items indicated as not required after member 
placed household goods in nontemporary storage pending 
oversea shipment, no authority existed to separate needed 
items at Covernment expense. Therefore, unnecessary 
items were being shipped to oversea area and necessitated 
storage upon arrival at destination and an unnecessa y 
expense to the Government for shipment of items to and 
from overseas station. 


PROGRESS TO DATE: Authority obtained from Headquarters 
USAF and disseminated to the field to permit withdrawal 
at Government expense when the 2000 pound invoked after 
placement of more than 2000 pounds in nontemporary storea 
pending oversea shipment or when less than 2000 pounds 
placed in nontemporary storage prior to time information 
regarding restriction was disseminated. 


JOMPLETION DATE: Completed 27 Feb 1962. 
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MATS 


PROJeCT MONEY TREE 
STAFF PROJECT 
TRANSPORTATION 


ACORN 


TITLE: Issuance of TRs for Commercial Air 
OBJECTIVE: Reduce Travel Costs, 


DISCUSSION: Instances occurred wherein TRs were issued for 
lst class accommodations even though traveler had coach 
class reservations, This was done to insure traveler 

would not be delayed due to subsequent nonavailability of 
coach accommodations on the assumption that traveler 

would use coach even though possessing a TR for lst class. 
Research revealed that travelers were using coach only 

when lst class was not available and further that many 

were unaware of and/or failed to annotate TR when lower 
class accommodations were furnished, 


Cc 


PROGRESS TO DATE: MATS Transportation Officers have been 
directed to issue TRs for coach class accommodation when 
travel involves a known itinerary of short duration and 
such accommodations have been confirmed and to instruct 
travelers on necessity for correct annotation on TR, A 
suggested method for accomplishing the latter was to 
reproduce instructions and give them to traveler along 
with Travelope, 


UMeH aH OnNPrag 


COMPLETION DATE: Completed 10 Jan 62, 
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MATS 
FROJECT MONEY TREE 
a 
STAFF PROJECT 


TRANSPORTATION 


ACORN 


TITLE: Return reservations for Travelers on TDY or 
Emergency Leave to ConUS, 


OBJECTIVE: To reduce nonproductive time of TDY or 
emergency leave travelers and decrease administrative 
workload resulting from noncancellation of reservation, 


DISCUSSION: An ATCC report indicated poor compliance with 
procedures established by 4FM 10-3 and AFM 75-4 rezardine 
return reservation for Travelers on TDY or emerzency leave 
to ConUS, In some instances, traveler was diverted to 

act as a crew member and reservation was not cancelled. 
This resulted in member being reported as AWOL by the ATCO, 
In other instances, traveler failed to obtain return 
reservation subsequent to time of entry into the ConUS and 
reported to APOE without reservation. Such action results 
in member being held at APOE in duty status pending 
availability of transportation to his destination, 


ERCGRESS TO DATE: On 16 Jan 1962, ALMATS messare was 
dispatched to personnel and transportation officers 

drawing attention to paracraphs 73d sag Pas. AFM 10-3, and 
paragraphs 3206, 3208 and 3209, AFM 75-4, "It was stressed 
that it was the unit's responsibility i cancel reservation 
when member was withdrawn for official reason. that 

member must be counselled on necessity for obtaining return 
reservation prior to reporting to APOE and his responsibility 
when applicable, for notifying ATCO of cancellation, 


CGMPLETION DATE: The ATCO re port for Mar reh, April and 
May will be monitored to determine effect ivenace of our 
action and possible additional action required. 
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MATS 
PROJECT MONEY TREE 
STAFF PROJECT 


TRANSPORTATION 
(HEADQUARTERS APCS) 


ACORN 


TITLE: Aircraft Engine Shipment (Status) 


OBJECTIVE: To ship engines to S, America via most 
economical means, 


DISCUSSION: During November 61 Hq Air Photographic and 
Charting Service was confronted with a problem of furnishing 
aircraft engine support to 2 Aerial Survey Teams not served 
by scheduled channel MATS airlift in So, America. The 

high value nature of the cargo made air movement necessary. 
The proposed movement via special assignment airlift was 

to consist of a round trip haul of one engine per week 
between Albrook AFB and Lima, Peru, and one between 

Albrook and Bogota, Columbia. A study revealed that special 
assignment airlift support would cost $6,900 per week, 
Subsequently, thru investigation, it was found that 
commercial airlift was available between Albrook and the 
two affected Latin American points, capable of adequately 
furnishing the required service, Cost via the commercial 
lift was determined to be $2,409 per week, Through 
coordination with Hq MATS and CAIRC, APCS obtained approval 
to utilize commercial lift in lieu of unprogrammed special 
lift, thereby effecting a weekly saving in this recurring 
area of $4991, Hence through comparative analysis of cost 
factors, together with coordination between the operating 
unit (APCS) and the major command (MATS) an estimated 
annual saving of $233,532 should result. 


PROGRESS TO DATE: 24 engines lifted at a savings of $29,908, 


COMPLETION DATE: Continuing. 
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COMPLETION DATE: This project will be completed upon 
receipt of AFM 75-4 amendment from Headquarters USAF, 
Benefits of this project will be continuing and has world 
wide application. 
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TRANSPORTATI 
(1260 AIR BASE 


MOrHxmH 


ACURN 


‘ITLE: Use of 


fF Cushion Type Flat 
"rapile Commodity. €1-2 


mo > os 


© save transportation 


et 


This installation 
air Foree Base, 
ectronic instruments 


~ 


Irjwo 


an cype 


methods of shipment vere considered 


2s to remove 
and crate th 


Soast via Method I 

rail cars 

lockine and bracing labor 

ockinz and bracing material 
Yicassembline equipment from van 

kine and crating approximately 

Shor 

eckirs and cratine approxi 
lbs Material 

ransportation for classified equipment 
via Motor Truck 

Inpac and reassemble 
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TOTAL 


I was to remove the delicate equi 
9 move the empty vans via rail and to rove tl 
equipment via motor van carrier, 
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2 40' rail cars 23,401.05 
Blocking and bracing labor 60.00 
Bocking and bracing material 20.90 
Disassembling equipment from vans 320.00(estimate) 
exclusive use of Yan (Household Goods Van) 1,700,00 
Reassemble equipment into vans | 200 ,.00(estimate) 


TOTAL $6,701.05 


METHOD III was to use cushioned flat car which would give 
full protection to the fragile equipment, 

1 75' cushioned flat car $3,395.44 
Labor for blocking and bracing interior 75.00 
equipment 

Material for blocking and bracing interior 35,00 


equipment 

Blocking and bracing rail car Labor 60.00 

Blocking and bracing rail car Material 20,00 
TOTAL $3,585.44 


Method III was used at a savings of either $3,112.50 
or $4,755.50, The car traveled at normal speed for 
freight trains and no special consideration was given 
to the cushioned flat car, 


PROGRESS TO DATE: The transportation officer at Hill AFB 
advised us that the vans arrived in perfect condition. 
This base will continue to use cushioned flat cars for 
fragile shipments of this kind, 


COMPLETION DATE: Continuing project of surveillance. 
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PROJECT 
UNIT PROJEST 


TRANSPORT 


wSiVOT * 


(1405 AIR BASE 


ACORN 


TITLE: Automation of Household Soods Non-temporaryv 
storage Accounts 
CEJECTIVE: (1) To provide an up-to-date mana 

for controlling the non-temporary household conods 
2rccounts at Scott AFB, 2) To provide a systen 

me person can effectively handle all the tra 
necessary relative to non-temporary storage 


nr 


VISCUSSTON: This program was conceived to provide 
accurate data for the preparation of the RCS IMG 
‘eports (Report of Household Goods Storare Activities) 
the process of preparing the punch cards, it was fou 
that various types listings could he made, The list 
row used are by (1) storage expiration date. (7?) 
alphabetical, (3) contractor by service order and 
appropriation, These listines to date hav: piven 
trensportation officer a valuable aid in preparir 
"Y63, obiect class 2590, financial p 
storage, The listing by estimated e 
indicated that storage entitlement f 
hold goods had expired, The listine by contra 
service order indicated a considerable error 3 
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OL 4an Lor nontemporary 


xpirs 
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presunably several previous, RCS QMG 290 
program has enabled the finance office to 
consolidated billines in lieu of individual ir 
each lot. It will reduce their work] 
that only 17 SF 1034s will be required 
approximately 1,000 each quarter 
i is 41 sae eve war maaieie: in 

within seven (7) days rather 

transportation office an accurate 
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which to check invoices rather than checking individual 
The listings are used to verify DOD Field 

ffice listings and is accomplished in about one hour 
versus a minimum of 8 hours under previous methods, In 
addition, many other time and labor saving elements have 
and will continue to be derived from the system, The 
RCS QMG 200 Reports are now accurately prepared in a 
matter of minutes compared to the several hours required 
under the manual system, 


PROGRESS TG DATE: Work on this program was initiated in 
October 1961 with the intent to have all cards prepared 

and an accurate list as of 31 December 1961, This was 
accomplished, The procedures are not complex but diligent 
effort and a positive "can do" attitude on the part of 

each person doing the work is required. Recordine accurate 
information on transcript sheets is tedious and extreme 
care and accuracy is a must, After the punch cards were 
prepared, an initial listing was obtained, The listine 

was then checked asainst information from the case files, 
Errors were noted and cards corrected, We now have various 
correct listings as of 31 December 1961, One listing is 
being used at the working level of indicate routine changes, 
i.e., expiration dates, appropriation symbols, etc, 
Transcript sheets are being prepared as lots are placed in 
and taken out of storaee. Appropriate entries are being 
made to cover partial additions and removals. DCD louse- 
hold Goods Field Cfficers from the Chicago and Forbes 


offices have personally reviewed the program and expressed 
end encouragement to develop the program for 


mentation, A brochure, covering transportation, 
finance and statistical services, has been prepered for 
official evaluation by the DCD Fi 1 Off; Copy 
forwarded to Headquar ; USAT correspondence 
DAT“: Although the program is of a conti 


following progress of the objective is 


Completed 3] 


f £4 


Cfficial evaluation from Chicago 
and Forbes AFE Field Cffices: 


16 
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First complete quarterly reports: 10 Apr 62 


Forward brochure and evaluation to 20 Apr 62 
MAMSS/T (MATS): 
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UNIT FROJECT 


TRANSPCRTATION 
(1360 AIR BASE GRCUP) 
(63 TROOP CARRIER WING) 


ACORN 


TITLE: Requests for Aerial Port Reservations, 62-3 


OBJECTIVE: To establish a uniform procedure for 
requesting reservations. 


DISCUSSION: Installation commanders through their 
transportation officers are required by paragraph 3201f(3)(d) 
Air Force Manual 75-4, to assume responsibility for the 
action or over-all supervision of procedures used in 
obtaininz reservations for oversea travel when personnel 
are moving under the Direct Reservation System, At this 
installation there are four units which initiate requests 
for reservations, Each wnit then forwards requests to 

the Commercial Transportation Officer for review, 
determination of required information, and indorsement for 
forwarding to the appropriate aerial port. In the past, 
one unit was utilizine a pre-printed form letter with 

unit letter-head, another unit was utilizing a pre-printed 
MATS Form 44"Quikcom", and the other two units were 
utilizing MATS Form 44 with no pre-printed information 
thereon for requesting reservations, In each instance 
indorsement was accomplished by the Commercial 
Transportation Officer and in numerous instances 
additional information had to be included in these 
indorsements. To establish a uniform procedure for 
requesting reservations and to eliminate indorsements by 
the Commercial Transportation Ufficer, a base form (OAFE 
Form 9, Request for Aerial Fort Reservation) was desipned 
and published, Also, a base supplement to Air Force 
Manual 75-4 was published requiring use of this form by 
assigned and associate organizations, Use of this form 
has resulted in a uniform procedure, less required typing 


> 
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by the initiating unit, and elimination of indorsement 

by the Commercial Transportation Cfficer. The base 
supplement to AFM 75-4 requires the initiating unit to 
enter the typed name and grade of the base commercial 
transportation officer, When the request is received 

in the Commercial Transportation Office the only action 
required is that of reviewing the request for completeness 
signature, and preparation of mailing envelope, ’ 


PROGRESS TO DATE: This procedure has been in effect 
since late December 1961, 


COMPLETION DATE: Completed, 
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REQUEST FOR AERIAL PORT RESERVATION 


FROM: 
USAF ATCO Commercial Transportation Officer 
Orlando AFB Fla 


1. REQUEST RESERVATIONS FOR: 


on) 


Ciecs () roy (Enter country or erom oversee unit of 3. ACTION OR LINE NUMBER AND OVERSEAS COMMAND 


asesignment and APO. 


—A 


4 POV TO GE SHIPPED » WEIGHT OF EXCESS GAGGAGE & REQUESTED PORT REPORTING OATE 
Cjrves (Jno 
+ CIC NUMBER 8 WIFE PREGNANT (If yea, State expected date of confinement) 


C)yves ([jno 


3. PASSPORTS REQUIRED FOR: 
OATE ANO PLACE OF APPLICATION 


UMH WMHHMNPrAwZC 


10. REMARKS 


11. PREPARING OFFICIAL (Typed name, grade & orgamization) SIGNATURE 


12, COMMERCIAL TRANSPORTATION OFFICER (yess name SIGNATURE 


OAFB fom? PREVIOUS EDITIONS OF THIS FORM MAY BE USED, 120 
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UNIT PROJECT 


TRANSPCRTATICN 
(1625 SUFTORT SQUADRON) 


.LtL2: Conservation and increased effective utilization 
of government vehicles assigned to the Transport Control 
center 


and to provide better service to aircrew menbers 
aneously. 


Bgsctive: To reduce "dead-head" milease on TCC crew 


simult 


DISCUSSION: Sugeest installation of two-way Murphy 

radios in crew buses assigned to the Transport Control 
Center, System is presently in use within the unit 
therefore, only one (or two) additional mobile units would 
be required, Installation of mobile units in the crew 
buses would enable the Transport Control Center tc 
constant contact with the operator of the crew bus 
-onsequently, when the operator is on a trip to pi 

officer crew members at the VCQ/BOQ, ane the airmen ercv 
members cail for transportation from their billets 12 
operator can be routed via the airman billets to pick 1p 
the airmen. Under the present arranzement. the operator 
arrives TCC, discharges the officer crew menbers then 

is dispatched to the airmen billets to pick up the Lirmen, 
In such a situation, the mileage could be halved by 
routing the vehicle via the airman billets. In addition 
in some instances, the operator is dcispstched to pick up 
2 crew and for some reason is unable to locate the crew 
requesting transportation, In such cases. he could 
utilize the two-way radio to verify the pick-up point 

9 the crew, The monetary saving to be realized from 

ne implementation of this procedure would be difficult 

o determine on a dollars and cents basis However, 


Se 


ircrews through more effective utilization of avail: 
~vessurees and with the addition of the mobile radio 


the more efficient service which could be provited 
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would enhance the overall operation of transporting aircrew 
members between the Transport Control Center and the 


respective billeting areas, The rental charge, per unit, 
for the Murphy two-way radio set is approximately 

Z 3.0.0. CoB .45) per month, 

PROGRESS TO DATE: Pending approval action, 


COMPLETION DATE: Unknown 
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JEC 


Sivirr: 


Utilization 


JECTIJa: To remove an engine from salvaged forklift 
5441102) and place on forklift (5441095) that has also 
7 


alvazed, giving Air Freight the use of a badly 


£ r14 
forklift. 


DISCUSSION: This project was suggested by Air Freie! 
initiated by Base Motor Pool, Due to the number of 

vehicles in operation, Air Freight could not afford to 

lose both forklifts, The approximate cost of $50.00 (labor) 
will enable Air Freight to have a critically needed forkli 


in operation, Replacement with a new forklift is 


promising at this time. Unmeasurable manhours are s 
as a result of repairing this forklift and } 
unnecessary delays, This type forklift is 

that can be utilized to load C-124 aircraft. 


(PLETICN DATE: 31 January 62, 
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PROJECT 
UNIT PROJECT 


TRANSPORTATION 
(1608 TRANSPORTATION SQUADRON) 


TITLE: Relocation of Turn Signals on late model Dump 
Trucks 


OBJECTIVE: To prevent damage to turn Signals on Dump 


Trucks. 


DISCUSSION: Due to the location of the rear turn signals 
on the late model Ford and Chevrolet dump trucks, the 
lights are subject to damage when the vehicles are operated 
in reverse over rough terrain or backing too close to a 
pile of material, The lamps have repositioned so they 

are mounted inside the "U" angle chassis frame, This 
provides a partial inclosure for the lights without 
affecting the operation of the signals. No materials 

are required and only about one manhour, Estimated 

savings for one year based on one broken light per vehicle 


ytec 


would be $35,00, 
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PROJECT _ MONEY 
UNIT PROJECT 
TRANSPORTATION 
(1608 TRANSPORTATION SQUADRON) 
Overhaul of Electric Forklift Batteries 


To decrease the cost of replacement batteries 
electric forklifts, 


DISCUSSION: The electric forklifts assigned to this base 


have a large battery to drive the electric motor, These 
batteries cost $2800.00 new. A contract has been arranced 
sith the Navy Yard for complete overhaul of the worn out 
batteries for $240.00 each, for a savings of $2560.00 per 
battery, Estimated savings per year is $7600.90 


COMPLETION DATE: Continuous, 
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IT _ PROJECT 


EQUIPMENT 
(1607 AIR TRANSPORT GROUP) 


ACORN 


TITLE: Flight Engineers Briefcase 


a 


QBJECTIVE: Provide flight engineers with a_larger, more 


durable, and suitable type briefcase, 


DISCUSSION: The flight engineer was previously authorized 
for issue the type MB-1 briefcase, which was inadequate 
considering the quantity of publications he is required to 
have in his possession on all flights, The Air Force 
realizing this problem recently authorized the type 
BGU-1/P briefcase for issue to flight engineers when 

the type MB-1 briefcase is shown to be inadequate, The 
briefcase type BCGU-1/P, although a larger case, was 
»rimarily designed for use by aircraft navigators, and 

did not meet the existing requirements of assigned flight 
engineers. A catalog case presently stocked by the General 
Services Administration, was borrowed by this activity, 
and issued to the Chief flight engineers section for 
testing. The results of this testing proved that the 
catalog case, although smaller than the BGU-1/F briefcase, 
conclusively to be of a more sturdy material, practical 
design, and appropriate size to meet the requirements of 
flight engineers. 


PROGRESS TO DATE: A Unit Authorization List (UAL) change 
request was submitted, requesting aforementioned catalog 
case be authorized for issue to assigned flisht engineers. 
This change request received final approval on 2 February 
1962. Requisitioning action relevant to required and 
authorized cases is currently held in abeyance pending 
availability of funds. Upon availability of funds and 
actual procurement of catalog cases, in lieu of the type 
BGU-1/P briefcase, will reflect on initial procurement 
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tangible dollar savines of $4,228, Paty 


rings relative to the replacement fsetor 


ie ee | 1 - - ~ 
912.10 on each estalor case, 


Shall 


riefeacc-Type BGU-L/P 2523.95 asch 


350 Catalope cases @$11.85 each T 
Total Dollar Savings Tanvible 
1249 
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STAFF PROJECT 


PERSCNNEL 
(AIR RESCUE SERVICE) 


TITLé: Immunization 


OBJECTIVE: To insure that worldwide immunizations are 
current and to reduce related time-off-the-job. 


DISCUSSION: Because of heavy mission workloads, relatively 
high personnel turnover rates in overseas squadrons, and 
hospital scheduling problems, much difficulty has been 
encountered in maintaining current worldwide 
immunizations on all assigned personnel, To avoid time- 
off-the-job and insure desired currentness, many ARS 
squadrons now employ (with base hospital concurrence) 
assigned pararescue personnel in the task of 
administering shots, This practice results in OJT for 
»sararescuemen, minimizes time-off-the-job and provides 
improved control of immunization currentness, 


~ 


Cc 


PROGRESS TO DATE: Implemented in majority of squadrons, 
In one ARS unit alone increased manhour utilization 
amounted to 54 hours over a three month period, Other 
advantages pertain to training proficiency of 
pararescuemen and immunization program effectiveness. 
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COMPLETION DATE: Continuing in nature, 
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ident ID Card Processine 


conveniently and efficiently repi 
d cependent identification cards u 
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ilis the military 
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the reenlistment 
Wing, 
ssing of reenlistees revealed 
» unnecessary personal! visits 
wnen the individual was 
i applications from his Personne! 


V1iISit was considered necessary ana time 


310m to eliminate thi ste was résearche 
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e, Contrary to belief, Base Pass and ID Section would 
accept signature of NCOIC Retention-Reenlistment Branch 
on applications for military and dependent identification 
cards as the official custodian of the military records 
during reenlistment processing, 


f, That accomplishment of these applications at 
time of reenlistment processing would eliminate one trip 
to the personnel records section (approximately one hour), 
provide a decided convenience for the individual and not 
add measurably to the processing workload nor total-time 
requirement, 


Orn mH 


ro) > v0 


PROGRESS TO DATE: This plan has been fully implemented 
with the whole-hearted concurrence of tenant units, 
Savings: Computed on a basis of 125 reenlistments monthly 
of all grades (E-3 through E-9 with the greatest 
distribution between E-4 and E-6) and a one (1) hour 
savings in time per man average an overall dollar savings 
in the amount of $200.00 monthly has been realized through 
implementation of this procedure change or $2,200.00 

per year. 


ane 


COMPLETION DATE: Continuous. 
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MATS 


PROJECT MONEY 
UNIT PROJECT 


PERSCNNEL 
(1604 AIR BASE WING) 


E: Guidelines for the use of all members of 
ministrative boards, 


OBJECTIVE: To comprehensively outline, for each 
administrative board member, his entire responsibilities, 


DISCUSSION: Although there are standard procedures for 
the conduct of administrative boards, an entirely new 
board is appointed for each case and "each recorder has 
been required to completely research appropriate actions 
ve have recently established comprehensive, individual, 
written zuides and checklists for the use of the Presider 
‘ecorder and each member, These guides outline, in 
detail, the responsibilities of each person connect ed 
with an administrative board. Use of the guides elimina’ 
need for researching procedural conduct, standardi 


eS 
+ 


final proceedings of each case, and materially reduces 


confusion normally present at each board hearin 
who says "what" and "when", Further, they provid 
each case is properly documented, presen nted, 
alized. The guides were prepared primarily fo 
of boards which consider administrative discha 
sections, i.e., AFR 39-16, 39-17, and 39-22 
ney can be and often are easily pelo 
lated boards as those which 
We process an average of two cases 
annual savings amount to approxim 


COMPLETION DATE: Completed, 
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PROJECT MONEY TREE 
UNIT PROJECT 


. PERSONNEL 
(1608 AIR TRANSPCRT WINS) 


Processing Personnel for Separation 
SCTIVc&: Save Man Days and Money 


DISCUSSION: Prior to the assignment of TSet Thomas M, 
Browning, AF14234905, as NCOIC of the Wing Separation 
Center, the administrative processing action required 
two duty days for completion, After careful analysis 
of procedures involved and close coordination with support 
sections such as supply, special orders and finance, Sgt 
Lrowning determined that the processing time could be 
reduced to one day by rescheduling of working hours in 
the Separations Section, The proposal was submitted for 
consideration, received approval, and the new procedures 
vere implemented in February 1961, The net results of 
the first ten months operation is a savings of 1,391 

man days of personnel funds and related facilities. 
Tollowing is a comparison of the old and new systems of 
the proposal and how savings are affected: 


nH 
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Lst Day 


0300 Conduct initial briefins and start 
separation processing 


Submit request for special orders 
Process individuals through supply 
Submit final MPO to finance for 
closinz out pay records 
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Turn-in ID cards 
Final clearance in Separations Center 
final payment from Finance 


Uverseas Returnees Separated 
March 61 - December 61 


Officers Airmen 


March ) 216 
April 153 
May 171 
June 155 
July 150 
Aueust 4 189 
September 85 
October 59 
November 68 
December 63 


GRESS TO DATE: Savings based on the first ten months 
operation: 


2. §Sased on an average of $15,00 per man day, 
was a savings of $20,865.00, 


The volume of overseas returnee separatees proce 
reduced due to recent build-up of forces, The 
is conducted on a one-cycle per day basis, 

rease would justify mannine for continuous 
gs and maximum savings in operating expense to t! 
would still be realized, 


on past workload there will be an annual savines of 
035 or 1669 manhoure, 


) DATE: Continuous, 
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PROJECT MONEY TREE 
UNIT PROJECT 


PERSONNEL 
(1607 AIR TRANSPORT WING) 


TITLE: Issuance of Special Orders within the Consolidated 
Personnel System (CPS) 


OBJECTIVE: To provide better service to personnel and 
units being serviced by the CPS, 


DISCUSSION: Background: Prior to consolidation of the 
personnel activities at this station, special orders 

were requested from each unit of the Wing and issued at 
one of three levels: Squadron, Groups, or Wing, A 
request for PCS orders, for example, was initiated at 
squadron levei then sent to group, finance and wing 

for issuance of appropriate orders, The orders were 

then put on a multilith master, sent to the Chief of 
Administration or a designated representative for 
authentication and then to the Base Reproduction Center to 
be reproduced, When this was done, the copies were then 
sent back to Wing where distribution was effected, The 
average length of time from date of request until the date 
the orders were received by the airman was seven days, 


Present Method: With the consolidation of personnel the 
"lag" time was reduced to one day, The present system has 
all special orders with the exception of additional duties 
separate rations, etc,, issued at Wing level within the 
personnel complex. Take the same PCS request for an 
example, The airman is notified of his assignment and 
instructed to report to the Assignment Branch, CPS, at a 
certain time and date, At this time the request for 
orders is initiated and the airman concerned takes it in 
turn to finance for funding and the Orders Section, CPS, 
for issuance of the orders, The orders are then placed on 
an offset master, authenticated with an official seal, 
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and distributed all within one office 


effected directly to the individual 
Processing Section, Total time fro- 
to receipt of orders: one day, Other 
; duty assignments, TDYs, PCAs 

"time, During the last half o 

; of November and December, 


LION DATE: This is a continuous idea whi 


> 


ed only by a continuum of manazerial chances 
ide even greater service to our customers, 
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MATS 1 Apr 62 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATION 
(1608 AIR TERMINAL SQUADRON) 


TITLE: Xerox 914 Copier Operator 


OBJECTIVE: To eliminate unnecessary expenditure of 
personnel; to provide constant machine surveillance; to 
provide an increased quality of reproduction; and to 
preclude machine malfunction, 


LON: af the installation of the Xerox 914 copier 
n was assigned as the full time operator. Each 
will now “bring its reproduction work to TTR thrice 
the work will be left; and picked up when the 
section is notified of its completion. This method of 
systematizing results in a savings of 20 manhours per 
week, At $1,00/hr, a savings of $80.00 monthly, In 
the past each section had been reproducing its own work, 
resulting in wasted time and sporadic machine use, The. 
airman assigned to the Xerox 914 copier is the sole 
operator, insuring continuity of operation, He, being 
wholly familiar with the machine, can insure a good 
copy in each instance, thereby eliminating waste, This 
is not possible with various and unfamiliar operators. 
The single airman assigned as operator is fully ecgnizant 
of the capabilities and limitations of the Xerox 914 
copier, The unfamiliar operator, being unaware of 
these, could easily produce costly and unnecessary 
repairs, Although, at present, we can only estimate the 
annual dollar savings, the assignment of a single operator 
for the Xerox 914 copier would seeminely result in the 
savings outlined below 


PROGRE C DATE: BEased on Hourly Ware Rate of $1,00/hr, 


Single operator cost - Waze:s $2080,00/annur 
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fultiple Operator Cost: 
Jaees thrn lost time $960,00/annum 
lasted paper, etc, 
Inaccurate records 
Machine repairs 


$9220 AN/an 
2 .00/: 
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PROJECT MONEY TREE — 


UNIT PROJECT 


ADMINISTRATION 


£no ATT TTD ARTC rLen 
(1608 Alx TRANSPORT 


TITLE: Modification of .4 
OBJECTIVE: To utilize old racks f 
Kevolvers, 


VISCUSSTON: Racks were required for 
Revolvers, Stock listed racks cost $ 
such racks were required. Ten old .45 Cal, 
5 on hand which would have been turned in, By turnine 
over on the spindle and 
scer guard slots, racks were adapted 
Actual savings were $864.00 plus 
ew racks to Charleston AFB, which is 


Eight racks have been eltered, 


Feb 62, 
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UNIT PROJECT 
ADMINISTRATION 
(1350 MOTICN PICTURE SQUADRON) 


Telephone Toll Calls 


[fo reduce the length of each telephone toll 


to eliminate unnecesszry telephone toll calls, 


DISCUSSION: In an attempt to reduce the total lollar 


of telephone toll calls, the following actions have 
implemented: 


eater control of approval numbers, 


2. Calls must be justified, Justification : 
how that no other low cost media can be used a 
jiency is required. 


3. Records of toll call conversatior 
and reviewed by each supervisor in the chair 
up to and including the commander, 


Since implementation in Nov 
Savings and telephone toll 
effectively utilized, 

27 


ZTION DATE: Dec 61. 
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PRO JECT MONEY TREE 


UNIT PROJECT 
OPERATIONS 
(1608 AIR TERMINAL SQUADRON 


TITLE: Airlift Repro 3zramming Action 


OBJECTIVE: To save cost of operation -- military organic 
missions and commercial augmentation, 


DISCUSSION: Procedure has been established whereby each 
military organic mission and each commercial augmentation 
mission scheduled to supplant it are compared by analysis 
charting, Since commercial carrier flights are committed 
by contract action taken by higher headquarters, 

permissive time for cancellation is reduced to not less 
than 24 hours, Procedure developed enables adjustment of 
programming action to allow movement before or after the 
scheduled commercial mission; thus, the scheduled contract 
carrier augmentation mission can be, and is, annulled. To 
date, utilization of procedure established has resulted in 
total savings amounting to $15,862.50, tabulated as 
follows: 


1 BKA msn CHS-BDA 


$4,027.50 
1 BKA msn CHS-LGS $8,140.00 
3 


1 MIL msn CHS-BLB 3,675.00 


PLETION DATE: Continuous (instituted 1 Dec 1961) 
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OPERATTON 
TERMINAL SQUADRCN) 


mprovement in Hi-Speed Transportntion 
9. reduce terminal h -ime and to 
ansportation for base 


renerated li-Valu 


~ransportation 
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directly to LOGAIR, 
shipment to other points 
rior approval of space blocks 


approximately 
falu item left Dover AFD and LCGAIR 
ly 39% of cases, Special arranze- 
MAAMA and permission hes 
hip all base generated Hi-Vaiu car 


2pprova! hig erni the all base 


sabotels) 


approval, 


_ 


result of this 

processed directly to LOGAIR and 
in 714% of cases, he terminal 
een reduced to the average of 0 
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All Hi-Valu carzo is processed directly 
arrangement has produced an intancible 
soving inasmuch as faster processine and wider use of 
hi-speed transportation has been made possible in service 
1 > of Hi-Valu assets ~ 


. 


JUOMPLETICN DATE: 


eV belli DATE: Continuous 
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ivso, and using 42¢ per pound as purchase 
we can estimate that the use of the 
has saved the Air Force 772,395 pounds 
Estimated purchase and transportation costs 
for this cargo are $324,405.90, he expenses for the tri- 
wall containers amounted to 24, Tangible savinzs 
to the Air Force - $300,381. 


SCMPLETIGN DATE: continuous, 
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UNIT PROJECT 


OPERATIONS 
(1607 AIR TERMINAL SQUADRON) 


Pallet Turn-Table 


OBJECTIVE: Loaded pallets will be rotated 90° for loading 
on roller equipped flatbed trucks and then transferred to 
C-133 aircraft. 


DISCUSSION: The price for a pallet turn-table quoted by 
Mathews Conveyor Company is $3,227 FOB, Ellwood City, 
Pennsylvania, The Maintenance Shop was contacted and is 
constructing a pallet turn-table, estimating 500 manhours 
at $3.75 per hour or a total cost of $1,875, Salvage 
material will be used to construct the turn-table, so the 
material cost is negligible, Actually there will be an 
approximate savings of $1,352 in the construction of the 
turn-table by Base personnel, The present method of 
pallet transfer and positioning on roller equipped flat- 
beds calls for the use of two forklifts and two drivers, 
plus two men assisting, working approximately four hours 
per day. As this is a daily operation, it would figure 
for 30 days a month at 120 hours per man, Forklift 
drivers average $2.47 per hour, so the cost for each 
forklift driver is $296.40 and for two drivers, $592.80 
per month, The assistants are men from the palletizing 
crew, grade W-7, averaging $2.47 per hour, At 120 hours 
per month, the cost is $296.40 per month per man, Two 
men cost $592.80, The total labor cost for the four men 
per month, $1,185.60. Using the turn-table, only one 
man would be required at a monthly cost of $296.40 or a 


é 


savings of $889.20, 
SUMMARY 


Savings in Construction of Turn-Table: 
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‘lying Tiger Airlines for contracr 
4°E and overseas points, 


carrier ini ted the CL-44 airecra limi 
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UNIT PROJECT 


OPERATIONS 
(1501 AIR TERMINAL SQUADRON) 


Metal Support Frame for Rollers on A/C Loadine 
” 


dine Trailers 


GCE JECTIVE: To eliminate costly repair to trailers 


—~—> 


installation of new rollers, 


DISCUSSION: Present trailers are rollerized, whic 
constant repair and replacement of wooden supports, Rep 
f sse trailers thus far has resulted in expenditure © 
of $2316.00, This is for repair of wooden struts 
damaced rollers. By replacine this wooden structur 
a removable metal frame, many dollars can be saved by 
utilizing the trailers for other uses when rollers ar¢ 
removed, 


tt 


PROGRESS TO DATE: Trailers have been modified at a 

cost of $800.00. Monies derived from the portable frame 
and savings of damage to the rollers has resulted in a 
total savings of $4,626.00. 
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UNIT PROJECT 


(1370 PHOTO MAPPING WING) 


One Plane Concept of Cperations 
Net savings in operational costs. 


Discussion: Under the standard concept of operations this 
Wing deplovs a minimum of three aircraft to oversea 
project areas to accomplish assigned missions, Operations 
of this nature involve the establishment of eytensive 
maintenance, and supply facilities at the operating site 
involving sizeable amounts of personnel and equipment, 

For example, approximately 180,000 pounds of equipment 

nd spare parts must be moved to support three RC-130 
aircraft deployed on a photo mission, To minimize cost 
transporting such a quantity of equipment and of 
tablishineg maintenance, administrative and related 
pabilities on two projects that were recent ly deployed, 
this Wing instituted a one plane concept of operation 
which will be used whenever possible after due consideration 
of the amount of work to be accomplished, priority 
assigned, base of operation, etc. Although this concept 
of operation will lengthen the over-all time of project 
completion and conceivably increase aircraft down time 

for maintenance and/or spare parts in excess of desired 
limits, the net savings in operational costs, plus the 
capability of performing additional projects that is 
retained at the home station, will more than offset 
these undesirable features, 


wn 


i 
£ 


UTUMeH HH HNONP raza 


PROGRESS TO DATE: One RB-50 has been deployed to 

Elmendorf AFB, Alaska, and one RC-130 aircraft has been 
deployed to Keflavik, Iceland, to perform missions in 

those areas, In lieu of moving the establishing support 
requirements to these areas, these airplanes were permitted 
to take only such critical spare parts as could be carried 
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in the mission aircraft, Coordination was effected with 
the base of operation to service these aircraft as 
transients, even though they may be operatine from that 
base for a period of three to four months 


This will be a continuing project, 
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MONEY TREE 
UNIT PROJECT 
OPERATIONS 
(58 AIR RESCUE SQUADRON) 
TITLE: Manufacture of Mercury Training Capsule 


CBJECTIVE: To obtain a capsule training device at lowest 
possible cecst, 


DISCUSSION: In order to meet timely training requirements 
in Ff 


roject Mercury capsule recover, the 58 ARSq locally 
anufactured their own dummy capsule with the assistance 
of the host base, 


PROGRESS TO DATE: Visiting NASA personnel advised that 
their training capsule cost $2,000.00 each. Cost of the 
capsule manfactured by the 58th ARSq was $549.00. Result 
in saving was approximately $1450.00. 


COMPLETION DATE: Completed, 
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SQUADRON) 


facilitate the use of AWS Form 29 and 


in non-productive station effort. 


he currently direc use of AWS Form 39 for 
1 


disseminating loca 
advisories requires eacl 


~ 


4 


approximately 20 lines of recu 
each form, If AWS will issue the form as a z 
offset master, each detachment can enter their local 
criteria for a one-time printineg of complete forms for 
local use. This: procedure would save some 5-10 
on time per warning or advisory issued 
yrecaster for weather duties during pe 
rating or hazardous weather conditions, 
ne the number of stations providing severe 
her forecasts support within AWS. it is estimat 
6-809 forecasting marhours per month can be 


for forecastine cu 
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Problems were encountered due 
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violations, Each unit haa their own met 
replies which lead to confusion due to 
Standardization, Considerabie time ; 
and reading indorsements. To eliminate @ problems 
én @asier system was devi3ea which 
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4, Provides a standardized system, 


5. This type of indorsement can be completed in pen 
and ink, or can be typewritten if desired, (In our 
organization most people prefer to use the pen and 
nethod as it is faster and doesn't require the servic 
of a typist.) 


PROGRESS TO DATE: This preprinted indorsement is in 

hy this office and has been adopted by the Base Air 
Police, Since the original preprinted indorserent was 
first put into use, this office has received many favor 
comments from the different units of the 1502¢c ATW and 
from the Base Air Police Office, 
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PROJECT "MONEY TREE" 
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PROJECT "MONEY TREE" 


5TH QUARTERLY REPORT 
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) SCHOOL SQUADRON (NCO ACADE 
ree" Indoctrination of NC 


SCUSSTON: interwoven within the r 
nd Management, as prescribed by AFR 59-39 
philosophy and application of "Money Tree" 
0 senior noncommissioned officers per y 


specifically in the Work Improvement arer of the 


“anagement Course dealing with developing and installine 


; methods, "Money Tree" is the example outlined 


Han, 14 1 1 ae 4 \y ; 
continuaily by our instructors, These students. in 


project to their subordinates at the erass roots level 


the need for "Money Tree" at all levels within the Air 


This program has been in operation 
19 August 1961, 
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5TH QUARTERLY REPORT 
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Trainine 


provide a program for scheduline 
aining of rated personnel in advance of 
for overseas tours, thereby resultin 
fund expenditures, 


DISCUSSION resent regulations 

personnel id physiological training years 

Subsequent nitial training, there is a 

refresher ing session, Under present regulations. 
-ach individual serving a three year overseas tour will 
t some time du the tour become "non-current" 
ecessitatin Y to a base having altitude chamber 


procedure results in a large expenditure 
subsequent loss of crews to flvine 
xreanizations, In many cases, non-rated personne] 
‘lying jobs (weathermen) report overseas without havine 
had initial altitude chamber trainine and consequentiv 
be returned to the States for such trainine before 


ey can begin performing in their flying jobs. 


This suggestion has 


-s for approval 
rate 


“canal 
persona ! 


processing fon overseas 
to 


or to the three year requirement for 


wal has also been requested 


4 ad thnis suecestion 
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approximately $1. 
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PROJECT MONEY TREE 
STAFF PROJECT 
PROCUREMENT 


ACORN 


TITLE: Master Invitations for Bids/Contracts 


OSJECTIVE: To standardize and improve contract 
construction by establishing sample IFBs/Contracts for 
use by all procurement activities and reviewing 


not 


authorities within MATS, 


Ww 


DISCUSSION: Basically, there are seven kinds of 
contracts commonly used by MATS procurement activities, 
namely, packing and crating, bakery and dairy, 

nonpersonal services, care of remains, construction, 
supply, and A-£ services, Each procurement activity 
prepared IFBs/Contracts in a different manner, It was 
evident from contracts submitted for approval that the 
systems utilized by base procurement activities were 
inadequate, since there were numerous discrepancies 

in these documents, The variations in construction made 
it difficult to review contracts and ascertain that 
contents were sufficient, The Procurement Committee 
developed samples of each of these kinds of contracts which 
reflect proper schedules, assembly and content of special 
provisions and general provisions. Application of these 
samples by procuring activities reduces the possibility 

of omitting required provisions-clauses and using 

the standardization achieved permits reviewing authorities 
to more efficiently and expeditiously review contracts. 
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PROGRESS TO DATE: Samples have been prepared on all 
contracts and distributed for use by all command 
procurement activities. Procurement offices have been 
instructed in the use and maintenance of the guides, 


COMPLETION DATE: Project completed, 
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MATS 
MONEY TRE 
STAFF PROJECT 


PROCUREMENT 


TITLE: Construction Progress and Completion Certificates 


OBJECTIVE: To standardize certifications by civil 

engineers of progress made on construction contracts, to 
substantiate payments, and to provide certifications concerninz 
transmittal of government property jacket files required 

by AFR 85-5, 


DISCUSSION: Standard Form 23a provides for monthly partial 
payments to construction contractors as work progresses, 

This requires the contracting officer to know the percentage 
of completion in order to approve payments. The same applies 
when the job is completed and accepted. A standard procedure 
was not established for civil engineers to verify 
construction progress with the procurement office, AFR 

85-5 requires civil engineers to maintain records and jacket 
files on Government property furnished or generated under 
construction contracts which, upon contract completion, are 
transferred to the procurement officer for the contract 
files, A standard method was not in effect for this. A 
procedure covering the above (MATS AFPI SUP 23 and MATS 

Form 37) was developed and published. The new system 
provides an orderly and validated submission of monthly 
progress and completion certificates and submission of adequate 
jacket files on Government property. Since this procedure 
has been in effect, the prior problem of official 

inspection deficiencies in subject area has been entirely 
eliminated. 


PROGRESS TO DATE: This project has been completely 
implemented throughout the command, 
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MATS 
PROJECT __ MONEY _ TREE 


STAFF PROJECT 


TITLE: Consolidating Identical or Similar APCS 
hotographic Equipment Requirements for Procurement 


lower item prices, standardization of peculiar items of 
equipment, and greater control of specialized equipment 
through consolidation of requirements 


OBJECTIVE Reduction in procurement administrative costs, 


DICSUSSION: APCS photographic organizations operating in 
widely separated geoeraphical areas frequently required 
identical or similar special photographic equipment to 
complete mission assignments. Central procurement (depot 
supply) was not practical due to the limited quantities 
required of such highly specialized items. Consolidation 
within APCS and purchasing by one procurement office offered 
the opportunity to effect savings by reducing purchase 
actions, lower item costs and in manhours expended, This 
included all facets of procurement, i,€., preparation of 
purchase requests. Buy-American exemptions, determination 
and findings, preparation of IFB/RFPs - contractual 
documents and contract administration, In addition to the 
above. consolidation improved the quality of 

i generated standardization. established 

of the equipment, and stabilized the 
of the Government. 
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APCS FY62 special photographic equipment 
screened to apply above procedures, This 
distributed throughout the command to 

Stimulate similar action by other MATS activities in 
consolidation of requirements. 


SOMPLETION DATE: This is a continuing project, 
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MATS 
RO JECT MONEY TREE 
STAFF _ PROJECT 
PROCUREMENT 


ACORN 


TITLE: Index of Contract General Provisions 


OBJECTIVE: To establish a positive and efficient procedure 
for revision of General Provisions contained in printed 
masters, 


DISCUSSION: There are seven kinds of contracts commonly 
issued by procurement activities in MATS, Many of the 
provisions in these contracts are idertical; for example: 
Superseding Specifications is contained in five contracts; 
Safety and Accident Prevention is included in two contracts; 
Non-Discrimination in Employment is contained in all 

seven contracts, Each time a claise is revised by an 

ASPR or AFPI revision, it was necessary to review each 
master to determine whether the revised clause was 
contained therein. In order to know exactly which masters 
contain these clauses and exactly which masters will 

require revision, an index Fas been devised to expeditiously 
and positively obtain this information, For easy checkinc, 
the index was developed ( See attachment) for both AFFI 

and ASPR clauses, Upon receipt of ASFR-AFPI revisions 
containing clause changes, the index immediately identifies 
the contracts affected enabling contracting officers to 
revise contract provisions promptly with a minimum 


expenditure of time, 

FROGRESS TO DAT®: The index for AsFR-AFPI clauses 

contained in Packing and ing, Bakery and Dairy, Non- 

Personal Services, Care of Remains, Supply, A-E Services, 

and Construction Contracts has cen distributed for use 
ll command procurement 
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PROJECT 


PROCUREMENT 


r 


Purchase of Name Plates (Weather Siens) 


fo utilize available facilities and existing 
in the base inventory, 
DISCUSSION: Weather Squadron submitted a Purchase 
Request for 29 signs which were to be locally purchased, 
The quotation for making the 


igns was approximately 
ter a Purchase Order would 
oe approximately $25.00. Because of the hich cost of 


s 
$75.00 and the cost to adminis 
purchasing these name plates, the Base Procurement Office 
nvestigated the possibility of nakinz these on the base. 
It was discovered that the 62d Communications and 
Electronics Maintenance Squadron had a machine and the 

aterial to do the job. The Furchase Request was canceiled 
the name plates produced with existing resources. 
sulted in a savings of approximately >109 for the 


2s been distributed throuchout 


L 


actions at other 
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PROJECT MONEY TREE 
UNIT FROJECT 


PROCUREMENT 


(1605 AIR BASE WING) 


ACORN 


TITL:: Foreign Contractor Management Systems, 


OBJECTIVE: Reduce contract costs by educating foreien 
contractors in more effective management and economical 
purchasing practices, Improve local foreign relations 
by making this service available to contractors. 


DISCUSSION: By request, contractor procurement systems 
have been surveyed and technical assistance provided, 

A “Construction Contractors Handbook" was devised, 
published, and made available to foreign contractors to 
assist these concerns in developing improved techniques 
for expediting shipments of receivable materials. 
Contractors are encouraged to shop competitively and 
obtain materials at lowest possible prices. The success 
in this venture cannot be measured monetarily, but it is 
expected to be reflected in better contract prices and 
improved relations with Portuguese contractors. 


PROGRESS TO DATE: This is a continuing program at the 
Lajes ATB, Although the project is peculiar to that 

area. it has been distributed throughout the command as 
representative of what can be done in individual areas by 


evaluatine conditions with an objective of improvement, 
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UNIT 


PROCUREMENT 


(1605 AIR BASE WING) 


TITLE: Providing ZI Commercial Literature for the Benefit 
of Foreign Contractors 

OBJECTIVE: Reduce contract costs by encouraging foreign 
contractors doing business with the US to buy contract 
items less expensively from the ZI and by providing 
these firms with US commercial technical literature thus 
offering access to money-saving ideas. 


DISCUSSION Literature covering various types of materials 
l 
Ss 


1a 
t 


been obtained and distributed to Portuguese contractors. 
{ h 


her similar data has been requested for the same purpose, 
In addition to stimulating buying in the Z1, various 
techniques and money-saving ideas realized from this 
literature reduces contractor costs and is expected 
consequently to lower contract prices. Specific savings 
cannot be assessed. This service also serves to improve 
mer relations with the local Portuguese industrial 


PROGRESS T TE: This is a continuing program at the 
idea has been distributed throughout MATS 
adoption by other activities who may be in a position 


_ - + mr ho - ~ 
ain by ay ition of the project. 


.e 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Q zc 


pd 
if 


OMe NHN WwW Y 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


< SG ANS 
4 comme”) 


COM eK MHHAMNPrAZaG we mo > MOHmH 


FINAL QUARTERLY REPORT 


Headquarters 
MILITARY AIR 
TRANSPORT SERVICE 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


This brochure constitutes the final quarterly Military Air 
Transport Service Project "Money Tree" Report. 


The format of this publication is functionally designed to 
facilitate distribution to applicable staff agencies. 


Within functional sections the contents of this brochure encom- 
pass staff management improvements which may be adopted by other 
commands (i.e., “Acorns"), other projects established by the MATS 
staff, "Acorns" submitted by subordinate MATS activities, and a 
selection of projects initiated or completed by MATS operating 
units. 


While this brochure is restricted to selective item reporting 
for the final quarter of the established "Money Tree" program period 
the MATS management improvement effort is organized to assure sus- 
tained participation in the concepts and tenets of Project "Money 
Tree." Every facet of the management of resources will be examined 
for continual attainment of the objectives of this historic Air 
Force improvement program. Future accomplishments will be reported 
in accordance with AFR 25-2. 


2 


Brigadier General, USAF 
Deputy Chief of Staff 
Materiel 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


UMHMHHHNProawa 


a . oe eet 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


INDEX 


Maintenance Engineering Projects 
Civil Engineering Projects 
Supply and Services Projects 
Procurement Projects 
'ransportation Projects 
Personnel Projects 
Administrative Services 
Operations 

Manpower 

lraining 


Comptroller 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


30 June 1962 


PROJECT MONEY TREE 


FINAL QUARTERLY REPORT 


MAINTENANCE 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


OQ 


OMY THnNMN Pr 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
MAINTENANCE 
(1370 Photo Mapping Wg) 
"ACORN" 
TITLE: Leading Edge Anti-Icing Valves on RC-130A Aircraft. 
OBJECTIVE: To prevent valves from freezing at altitude. 


DISCUSSION: The leading edge anti-icing valves on RC-130A aircraft 
frequently become inoperative at altitude. The problem first pre- 
sented itself shortly after the 1375th received a squadron of RC-130A 
airplanes at Turner AFB. After the first hundred or more flying hours 
had accrued on each of the aircraft, the flight crews reported that 

the wing leading edge anti-icing system occasionally failed to function 
properly at altitude. An investigation revealed that water was collect- 
ing in the bell housing of the individual wing anti-icing valves. This 
was due, in part, to the high humidity encountered in this locale. The 
trapped water was freezing at high altitude, which rendered the valves 
inoperative. 


A solution to the problem was not readily available. The most urgent 
need was, of course, to prevent the valves from freezing at altitude, 
but an equally important consideration was the long range effect of 

the condensation on the inside of the valves. An examination of a 
disassembled valve revealed a considerable amount of internal corro- 
sion after a relatively short period of subjection to the condensation. 
There was a great probability of the valve sticking in the open position 
due to this corrosion. In such an event, that portion of the wing 
leading edge, served by the discrepant valve, would be severly damaged 
due to overheat. With these points in mind, it was obvious that the 
only reasonable solution of the problem was to devise a method of 
“drying out" the valves and keeping them dry. Several methods were 
considered and discarded, for various reasons, before the final decision 
to install individual pneumatic heaters on each wing anti-icing valve 
was reached. Several factors, such as the abundant availability of 
heated air from the cross wing manifold, the availability of existing 
valves, tubing and electrical wiring in the deactivated tank purge 
system in the immediate vicinity of each wing anti-icing valve, 

dictated the adoption of pneumatic heaters as the best method of accom- 
plishing the desired task. 
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An experimental heater installation was made on each of the wing anti- 
icing valves on AF 57-513 for in-flight evaluation. The heaters direct 

a stream of warm air (approximately 190°F) over the outer surface of 

the valve. This maintains the body of the valve at 150°F, which is 
sufficient to dry out valves and maintain moisture-free operation in 

the future. NOTE: The above temperatures were taken in ground operation 
with one engine running, OAT 68°F, bleed air manifold pressure 100 PSI. 


A supply of air for the valve heaters was obtained from the Fuel Tank 
Purge System. Air from the Purge System (which is not used in RC-130s) 
is diverted from its normal routing to the wing fuel tanks, and directed 


through reducers and orifices in the heaters, into the body of the valves. 


The valve heaters are controlled by means of the Wing Fuel Tank Purge 
Switch, which is re-identified to indicate its new function. This switch 
is placed in the "ON" position immediately after engine start and left 
On until engine shut-down. When the heaters were installed on AF 57-513, 
the wing anti-icing valves contained from 1-2 cups full of water each 
and @ small amount of corrosion was present. After 140 hours operation 
the valves were thoroughly inspected. Interior was perfectly dry and 
corrosion had been halted. Since the volume of warm air emitted from 
the heaters is purposely kept to a low level, no harmful effects 
resulted, either to the valves or to the wing leading edges. On the 
basis of results obtained on the "test" aircraft AF 57-513, permission 
was obtained from higher Hq to install wing anti-icing valve heaters 

on remaining 15 RC-130A aircraft. 


PROGRESS TO DATE: Permission was granted and remaining aircraft have 
been modified. Since completing the modification, many thousands of 
flying hours have been accrued with no recurrence of wing anti-icing 
problem. FBased on the failure rate of wing anti-icing valves at this 
activity prior to installation of the heaters, it is conservatively 
estimated that at least 25 anti-icing valve replacements were saved. 
The dollar value of 25 anti-icing valves is $14,575.00. This does 
not take into consideration the number of maintenance manhours or 
aircraft down-time saved. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(57 ARS) 


ACORN 
TITLE: Handy Pocket Torque Value Guide 


OBJECTIVE: To provide mechanics with a ready reference to most 
frequently used torque values. 


DISCUSSION: Most frequently used torque values applicable to unit 
aircraft have been reproduced on a pocket sized card and enclosed in 
plastic similar to that used on identification cards. 


PROGRESS TO DATE: This ready reference has reduced maintenance 
delays due to recurring referral to technical orders and has placed added 
emphasis on the vital importance of using the correct torque pressures 


COMPLETION DATE: Continuous 
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MAT 
PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(1611 FMS) 


ACORN 


TITLE: Jet Engine Remote Trim and Test House (Portable) 


OBJECTIVE: To obtain maximum results with a minimum of personnel and 
equipment 


DISCUSSION: As each work order is received, jet engine personnel are 
dispatched from the shop to the run-up area. They take with them the test 
equipment required to trouble-shoot, adjust, and test the jet engines. This 
equipment. because of being transported and handled such a large number of 
times, results in numerous breakdowns, damage and excessively high out- 
of-calibration rates. A portable trim house isbeing built to house all test 
equipment and remote trimming kits. This house will be installed between 
the two trim pads which will be built on the back line, near the connecting 
runways. All test equipment and remote trimmers will be installed within the 
trim house, on the test table. Six spotlights will be installed on the roof 

of the house for operation at night and an intercom will be part of the installation. 


aAarraZtca 


By using this portable trim house, we will be able to remote trim and test-run 
two jet aircraft simultaneously, utilizing less than half of the number of 
personnel that are now required for this work. Until the two trim pads have 
been constructed, this portable trim house can be used on the flight line for 
test running and trimming aircraft. Many manhours will be saved daily 
through the use of this house because the test equipment will be inside, In 
using the portable trim house, only two actions will be necessary: rolling the 
leads from the spools attached to the house, and connecting them to the jet 


UOUMH NH wM 


engines. Use of this house will also alleviate the difficulties encountered in 
test running and trimming aircraft during adverse weather conditions. When 
trimming two aircraft now, ten men are required to operate portable equipment. 
Utilizing portable trim house only four personnel will be required for an annual 
saving of $24, 000. 


PROGRESS TO DATE: Trim House is being built 


COMPLETION DATE: Estimated date of completion 15 July 1962 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(L6ILT FMS) 
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ACORN 


TITLE: Portable Tool and Equipment Stands 
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OBJECTIVE: To obtain maximum results with a minimum of personnel. 
equipment and time. 


Wwe 


DISCUSSION: The crews working on the jet engines spend many hours 
checking special tools in and out of the Jet Engine Shop Tool Crib each 
day. To operate the tool crib twenty-four hours a day, seven days per 
week, six airmen are required. Using portable tool and equipment 
stands, these airmen may be utilized elsewhere. Tools are attached 

to the stands in tool groups. When a crew chief needs special tools to 
repair a particular area of an engine, he rolls a stand to the engine. 
The use of these stands do away with the necessity of researching every 
tool part number, and checking each tool in and out of the Jet Engine 
Shop ‘tool crib. Six-portable tool and equipment stands have been put 
in use and six more are being manufactured. This stand has been approved 
by MGP and Base Supply and assigned the following stock number: 
7330-NL000112. Tool crib personnel have been reduced to two and 
when all our stands have been completed none will be assigned duty 

in Shop tool crib. Annual saving to date amounts to $12, 000. 00 
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PROGRESS TO DATE: Completed six 


COMPLETION DATE: 15 July 1962 
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TITLE: Reclamation and reuse of hydraulic fittings 


OBJECTIVES: Eliminate critical supply status of certain hydraulic 
fittings and to reduce funds expended to procure new hydraulic fittings 


DISCUSSION: The process of removing serviceable fittings from 
salavaged hoses requires the expenditure of comparatively few manhours 
but has a resultant large dollar amount saved (manhours expended in 
this program have been normal shop non-productive "overhead" (01.1) 
time). This savings potential was brought to our attention recently 
when a reyuirement for a particular fitting could not be satisfied by 
base supply. It was suggested that the salvage yard be checked. We 
noted that the salvage yard had on hand approximately 1500 condemned 
rubber hose assemblies, many of which had serviceable "hard to get" 
fittings. Action was taken to remove these hoses to our hydraulic 

shop where serviceable fittings were removed (residue is returned to 
salvage). At the same time, a policy was established within the 1502d 
FMS Maintenance shops that no hose assemblies be turned in for salvage 
without first being routed throngh the hydraulic shop for removal of 
serviceable fittings. 


PROGRESS TO DATE: As of this date, we have reclaimed approximately 
2200 serviceable fittings valued at approximately $7500. These reclaimed 
assets have enabled our hydraulic shop to manufacture approximately 

1600 hose assemblies required by our Engine Build-up Shop. 


COMPLETION DATE: None. This is a continuing project. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ee a wm ee eg a a 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(1501 ATW) 


ACORN 


TITLE: Preparation of new copy 4, AFTO Form 211 


OBJECTIVE: To establish a procedure for annotating NRTS condition on 
copy 4, AF TO Form 211 prior to forwarding property to supply agencies. 


DISCUSSION: Paragraph 12, T.O. 00-20A-1C, dated 1 Mar 62, indicates 
that when the NRTS condition is determined during work involving use of 
copy 4, the new copy 4 prepared to serve as the reparable tag will contain 
only the basic identification entries which would have been carboned through 
if copy 3 had still been available for use at that time. Block 8 (action taken) 
does not carbon through to copy 4. This brings a question to the minds of 

the supply personnel as to the status of the property. Nowhere on copy 4, 
AF7O Form 211, does the NRTS condition appear. In order to overcome 
this situation, the 1503 Materiel Control had adopted the system of having 

the appropriate field maintenance shop stamp on the rear of copy 4 the 

words NOT REPARABLE THIS STATION. This assures the supply personnel, 
both in Reparable Processing Section and Base Supply, that the item has been 
processed through the shops and that a NRTS condition exists. Expeditious 
action can now be taken to return the property to the appropriate supply 
repair depot without further delay. 
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TITLE: Organizational Improvement and Standardization 


OBJECTIVE: That shop sections appearing in the WSECL's list only 
those items of equipment which are peculr to the system; common 
items needed by the shop(s) to be furnished thru use of the 
functional series ECL's. 


DISCUSSION: Such action would eliminate possible duplication. At 
present there could exist one shop; 1.e., one prop shop, one machine 
shop, one sheet metal and plastic shop, one paint and dope shop per 
weapon system. Action taken in accordance with this recommendation 
would result in one shop per function per base. 


PROGRESS TO DATE: No progress reported to this date. 
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TITLE: Disassembly and Assembly of C-~118 Main Wheels 


OBJECTIVE: To improve the method of assembling and disassembling 
of C-118 main wheels. 


DISCUSSION: The tire shop devised a gang wrench to assist in 

disassembly and assembly of C-118 main landing wheels. The C-118 

main wheel is the split type and the two halves are assembled together 

with eight internal wrenching tie bolts. The wrench is made up of eight 
lengths of hexagonal steel stock and welded to a steel hoop and equally spaced 
to fit into the internal wrenching tie bolt heads, thus holding them 

firmly while removing or installation the nuts and washers. The old 

method required two men for this job but the gang wrench enables one 


man to do the job efficiently and with greater ease 


PROGRESS TO DATE: This operation has been in effect for eight 


See 
weeks. During this time one man has been able to work wheel assemblies 


by himself. This saves one man to do other work. Previously, it was 

impossible for one man to complete the job alone. Manhours saved are 
being used to reduce overtime and shop backlog. Estimated first year 

savings are computed as follows: 


240 m/h saved x $2. 30 avg hourly wage 


+ 


Less implementation cos 


Net Savings 


COMPLETION DATE 
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TITLE: Special Spring Loaded Jig 


OBJECTIVE: To decrease manhours expended in rethreading bolts used 
on the R-4360 engine exhaust system. 


DISCUSSION: Because of the excessive number of bolts that have to be 
rethreaded for the exhaust system the machine shop designed and built 
from scrap metal a special jig to hold these bolts during the process of 
rethreading. This is quick change type jig decreasing the time expended 
inserting and removing the bolt from the collet or chuck. 


PROGRESS TO DATE: This jig has been adopted by this organization 
and been in use for one year. Approximately 4, 355 bolts have been 
rethreaded in the past year with a saving in manhours of approximately 
fifty percent realized. 


COMPLETION DATE: Because of the exact quantity of bolts to be 


rethreaded is unknown, it is impossible to compute an annual savings. 
This time saving method also contributes to better utilization of 
personnel. 
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TITLE: Calibration and Alignment Monitor Control/APN-84. 


OBJECTIVE: Quality control 


DISCUSSION: The newly established procedure for calibration and 
alignment of automatic monitor control, used with AN/APN-84 has 
been completed. These procedures were previously considered depot 
level maintenance but in consonance with the base self-sufficiency 
program, the C&E Maintenance Branch will perform the required 
calibration and alignment of this end-item. This procedure was 


submitted as a military suggestion. 


PROGRESS TO DATE: This procedure was established in March 
1962. itis of an improved procedure nature without apparent 
st.vings. The benefit is in prolongs d service and improved 


operation. 


COMPLETION: Continuing nature. 
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TITLE: Compression Tester 
OBJECTIVE: Reduction of Time and Cost 


DISCUSSION: Previously, there was no accurate way of checking the 
components of compression gauges, and as a result, the valves and hoses 
were discarded and replaced. A new tester has been designed which 

has the capability of checking the entire assembly without disassembling 
the compression gauges. This has decreased the parts replacement rate 
and reduced the time required in checking and repairing compression 


gauges. 
PROGRESS TO DATE: System in effect 


COMPLETION DATE: Action complete 


Sf. VINGS: Annual savings - $710 
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TITLE: CO2 Cylinder Holding Device 
OBJECTIVE: Save time/improve procedures. 
DISCUSSION: This holding device was manufactured to firmly hold COz 
cylinders so that valves and valve seals can be removed and/or tightened. 
Most aircraft cylinders are of special design that require approximately 


275 foot-lbs torque to seal the bottles. The device was manufactured from 
scrap material. Estimated savings approximately $400 per year 


COMPLETION DATE: 1 May 62 
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TITLE: Repair of Pneumatic Pressure Gauges 


OBJECTIVE: To increase Charleston AFB self-sufficiency through 
repair of pneumatic pressure gauges which would normally be returned, 
Not Repairable This Station, to the using organization. 


DISCUSSION: In the past, these items of equipment have been calibrated 

by the PMEL. When repair was required that involved a failed part, the 
part was placed on order. After 60 days, if parts had not been received, the 
gauge was returned NRTS to the using organization. Usually it ended up in 
the salvage yard with a NRTS condemned tag on it. It was found that the 
majority of the time, the failed parts causing the NRTS were either the 
bourdon tube or the linkage between the bourdon tube and the indicator 
pointer. A soldering 1ron was modified with a special tip which allows a 
technician to place more heat on the bourdon tube. In this manner, breaks 
can be soldered and thereby enabling the PMEL to adjust and/or calibrate 
the meters on the gauges. Five gauges have been repaired since the 13th of 
April 1962. If these gauges had been NRTS and subsequently condemned, it 
would have cost $47 to replace them. Time spent in repairing these gauges 
approximates the time spent in preparing NRTS and AWP paperwork. The 
major savings is in preventing the gauges being condemned and having to 

be replaced. For the five gauges repaired, the savings is approximately 
$235. 
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PROGRESS TO DATE: This has been utilized. 


COMPLETION DATE: This is a one time project. Any gauges repaired in 
the future will be reported as an addition to this suggestion. 
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TITLE; Spacer in Tachometer Generator 


OBJECTIVE: Placing a spacer in tachometer generator to prevent short- 
ing of wiring on this particular generator (P/N H60-050 applicable to 
C-124C aircraft). 


DISCUSSION: Approximately 20 to 30 Tachometer Generators P/N H60- 
050 are received in the Instrument Shop each week. Approximately 50% 
are returned because of malfunction. In most cases it was found that 
the generators were shorting. It has been determined that this shorting 
was caused by not having enough clearance between electrical connector 
pins and stator. By modifying each generator and providing required 
clearance, the number of malfunctions are reduced by approximately 
50%. The implementation of this modification will produce tangible 
Savings in the amount of $3600 annually. 


PROGRESS TO DATE: This modification has been approved by MAAMA. 


COMPLETION DATE: Continuous 
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TITLE: Imerting of B-50 Fuel Cells. 


OBJECTIVE: To inert fuel cells on B-50 type aircraft by using less 
nitrogen and less manpower. 


DISCUSSION: Fuel cells were inerted, using the filler cap opening, 

by inserting a wooden block held in place by cloth tape through which 

the nitrogen hose was inserted. Approximately four nitrogen bottles 
were used to obtain a safe reading on each fuel cell. The wooden block 
was then removed and the filler cap replaced, causing a loss of nitrogen. 
The new method uses a filler cap with a quick disconnect attached, which 
eliminates removal of the cap until the operation is complete. This 
operation uses two nitrogen bottles to obtain a safe reading. There is 
no loss of nitrogen as the caps remain in place until the job is com- 
plete. This provides a quicker method, saving two manhours for each 
fuel cell inerted and two nitrogen bottles. 


narrazZzc 


PROGRESS TO DATE: Two aircraft have been inerted, each having 

six fuel cells. There have also been eight individual fuel cells inerted. 
This has been in operation approximately eight weeks. Manhours saved 
are being used to decrease overtime and increase quality of work. 
Estimated first year savings are computed as follows: 


OMY HM 


Total manhour Savings. ....«.< si5 056% 0.000% ewes $ 828.00 
(360 M/H X $2.30 avg hourly wage) 
Total value of nitrogen saved........... ere 370.00 
(360 bottles @ $1.03 each) 
Total Savings... i< «css $1,198.80 
Less implementation cost........c.cccceccses 125.85 
Net SaAViNG@..<6.6s06c8 5% $1,072.95 


COMPLETION DATE: Continuous. 
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TITLE: Auxiliary Power Plant Test Stand, Portable. 


OBJECTIVE: To save manhours during repair and increase in- 
commission time. 


DISCUSSION: Prior to manufacture of tester, auxiliary power plants 


had to be installed on aircraft for purpose of complete testing after 
major repair and/or TOC. Numerous times this has caused additional 
removals when auxiliary power plants did not check out. With the tester 
the unit can now be repaired, adjusted, and tested in shop and rein- 
stalled operational in aircraft. This tester has resulted in a savings 

of many manhours, as much as six manhours per job, and has increased 
the aircraft in-commission status. 


PROGRESS TO DATE: The tester is used weekly and has proven to be 
a valuable asset. Manhours saved are being used to decrease aircraft 
out-of-commission time. Estimated first year savings are computed 


as follows: 


POUL MAUNOUF BRVIAGE ) 5. his. ais ced ends wee 690.00 
(300 M/H x $2.30 avg hourly wage) 

Less implementation Coe@t...cé ccs a ceaccecn te j 175.00 

Met SAVINGS. cc ssc cecew ses 515.00 


COMPLETION DATE: Continuous. 
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TITLE: Tester for Aircraft Interphone Equipment 


OBJECTIVE: To increase maintenance and repair capabilities and to reduce 
expenditure of manhours and out-of-commission time. 


DISCUSSION: Test bench layouts that are designed for aircraft interphone 
equipment do not provide for input of audio signals to completely check out 
interphone control boxes. Only one suitable tester, ATS-382D, was available 
between two shops. A transistorized audio oscillator that will perform the 
same tests was constructed in three manhours from locally available items 
costing approximately $10. The tester is portable and is completeiy self 
contained. It may be used either in the aircraft or on the test bench. It is 
connected into the circuit to be tested by insertion of one jack. 


PROGRESS TO DATE: It is estimated that 20 manhours per month are saved by 
the use of this tester. The reliability of equipment repaired is increased 

since it receives a more comprehensive bench test. The manhours saved are 
being used to increase skills of the trainees and to reduce backlogs. The 
Audio Oscrllator, ATS-382D, has been released to another shop for better 
utilization. Estimated yearly savings are computed as follows: 


20 m/h per month x 12 months x $2.30 $552.00 
Less implementation cost ........... 16.90 


Net Savings etted abies $535.10 


COMPLETION DATE: Continuous 
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TITLE: Handling of AS-428/APS-42 and AS-428A/APS-42A 


OBJECTIVE: Prevention of damage and resulting maintenance of antenna units. 


DISCUSSION: Approximately two (2) each antennas per month were being 
damaged through handling between the Field Maintenance Shops and the airc raft. 
The type of damage incurred was bent reflectors, broken wave guides, and 
caved in drive motor schrouds. To alleviate this problem, a carrying rack 
was designed and manufactured locally; this has insured ease of handling 
stora;e as well as protection from damage. The average savings per 

unit would be $50. An average annual savings would be $600. 


PROGRESS TO DATE: Locally manufactured racks now being used. 


COMPLETION DATE: Continuous operation. 
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TITLE: Jig for Turning Slip Rings on Power Plant Generators 


OBJECTIVE: Save time/money/improve procedures 


DISCUSSION: Previously slip rings from the power plant generators had to 
be removed for grinding to prevent arcing of the brushes. A jig was designed 
to perform this work on the generators thus saving $2, 178 per year. 


COMPLETION DATE: 1 March 1962 
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TITLE: Canvas Cable Compartment Cover on C-21B 

OBJECTIVE: Save time/improve procedures 

DISCUSSION: An excessive amount of manhours are expended to keep the 
canvas caple compartment cover serviceable on the C-21B generator set. 
Subject covers cost $13 each and must be replaced every six months. These 
covers serve no practical purpose so by removing them we realize a savings 


of approxi:nately $400 per year. 


COMPLETION DATE: 1 May 62 
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TITLE: Rockwell Test R-4360 Engine Mount Bolts 


OBJECTIVE: To decrease the excessive percentage of failures of engine 
mount bolts while Rockwell testing. 


DIBCUSSION: The welding shop in the past was rejecting approximately 60% 
of all engine mount bolts tested. An investigation of this high rate of failure 
revealed they were obtaining a false reading due to the plating on the bolts, 

It was found by removing the plating from the threaded end prior to testing an 
accurate reading was obtained. 


PROGRESS TO DATE: The method of removing the plating has proven to bea 
substantial savings in the number of rejects. Approximately 95% of all bolts 
tested are within the prescribed limits. 


COMPLETION DATE: This is a continuing project with the exact number of 
bolts tested annually unknown, Dollar savings cannot be determined at this 
time. 
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TITLE: 1N23WE/1N23C Tacan System 


OBJECTIVE: Quality Control. 


DISCUSSION: The use of crystal diode 1N23WE, FSN 5960 -556-1812 
was substituted for type 1N23C, FSN 5960-284-6543 in the RF Unit 
used in Tacan Receiver Transmitter RT-220C. 


wm 


PROGRESS TO DATE: This substitution has resulted in an extra- 
ordinary reliability rate as it has reduced Tacan failures 60 percent. 


COMPLETION DATE: Continuing nature. 
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TITLE: O11 System Scavenger Filter on Engine Test Stands 


OBJECTIVE: To trap contaminated oil containing metal before it 
reached the Main Oil Tank 


DISCUSSION: Old Mehod: There was no scavenge oil filter system installed 
on the test stand, neither is there any scavenge system on the T-34 engine 

of the C-133 aircraft. Any metal that was present in the oil system could 

not be filtered or trapped and remained in the system until it reached the 
main engine oil filter. A chance still remained that the metal particles could 
get past the main engine oil filter and enter into the engine oil system causing 
internal damage to the newly installed engine. The procedure that had to 

be followed in the case of internal failure of an engine was: 


Remove, clean, flush and reinstall oil supply tank. 
Flush the complete test stand oil system. 
Remove and replace the test stand oil cooler 

4. Remove and replace fuel/oil heat exchanger. 


Six internal failures occurred at the test stand in one year prior to installation 
of the oil scavenger filter system. 


New Method: An oil scavenger filter was installed on the two engine test 
stands. The locally made and installed filter system consists of: 


- C-4 fuel strainer body 

- oil filter scavenge screen 
mounting bracket 

- #24 oil hoses 


All necessary parts are available from Air Force stock. The installa- 
tion of the system eliminates the possibility of contaminating engines 
after a previous engine failure. It makes it unnecessary to go through 
costly procedure listed in the old method. 
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Tangible Savings: Based on six (6) internal engine failures at the test stand. 


Costs eliminated for one (1) engine. 


Labor - manhours 30 @ $2.50 per hr 75.00 
Cost of oil cooler 750,00 
Cost of fuel/oil heat exchanger 1145, 00 
Shipping cost of engine to depot (round trip) 556. 00 
$2526. 00 
Six (6) engines x $2526.00 = $15,756.00 
Installation cost 2 systems 2 x $114. 50 229.00 
Tangible Savings $14, 927.00 


PROGRESS TO DATE: The two (2) scavenge systems have been installed on 
the T-34 test stands. 


COMPLETION DATE: Continuous 
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TITLE: Altitude Control Tester (PB-10A Amplifier) 


OBJECTIVE: A mockup tester for the altitude control unit, PB-10A 
Apijplifier, (Autopilot) was fabricated to facilitate increased test and 
repair capability. This is in accordance with the base Self-Sufficiency 


program. 


DISCUSSION: An altitude control tester was manufactured in order to 
better test and troubleshoot the PB10A Amplifier control. Prior to 
this, all items were shipped to Depot or Contract maintenance for 
repair at a cost of approximately $175.00 per item. The tester is 
comprised of a network of switches, wiring, a volt-ohmmeter, anda 
system for setting null voltage into the amplifier. 


The number of failures in the altitude control for the past three months 
has been 2]. It is anticipated that another 21 will fail between 1 April 
and 30 Jine 1962. Assuming a 90% repair capability, the total six 
months saving in money would be $5, 475.00. 

PROGRESS TO DATE: This has been utilized. 


COMPLETION DATE: 30 June 1962, due to loss of C-12] aircraft. 
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TITLE: Multi-level Work Stand for R- 4360 Engines 


OBJECTIVE: To make work methods more efficient and create safer 
working conditions in the REBU shop. 
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DISCUSSION: Past Practice: The old type stand, a bulky four stair 

type, blocked off the aisles on both sides during a tear~down and build-up 
of an R-4360 engine. The stand had to be moved when working on 
different areas of the engine. Only one mechanic could get on the 

stand ata time. The mechanic had to step down from the work stand and 
walk to the front of the engine to inspect various clearances. No hand 
rail was provided for the safety of the worker. The tool box had to be 

set at floor level creating a safety hazard. The R-4360 engine is mounted 
on a MC-8 engine stand. 


we 


New Practice: A multi-level work stand, made of scrap steel angle iron 

and weighing 25 lbs less, fits into the shape of the R-4360 engine. Two 
hundred percent more working area is provided, also two mechanics can work 
on the engine at the same or different levels. All areas of the engine can 

be covered by the mechanics without moving the stand. More walking area 

is permitted between the engine and parts storage bin. A shelf is provided 
for the mechanics!’ tool boxes so that it no longer clutters up the 

ground. A hand rail is built into the stand to prevent the mechanic from 
falling. A locking feature, two clamps, fits onto the MC-8 engine stand 

and makes it impossible to move the stand until the locking mechanism is 
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released. The overall benefits gained from the multi-level working 
stands are: 


1. Safety hazards are eliminated. 

2. Moving the stand is eliminated when working on different areas. 

3. Two mechanics can work on the engine at one time at the same or 
difference levels. 

4. Aisles are clear because the new stand is half as wide as the old 
stand. A storage space for tool boxes is provided within the stand. 

5. Production is increased because the mechanic does not have to climb 
from one work level to another. Four manhours are saved on an engine 
build-up and two manhours are saved on an engine tear-down, 
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Tangible savings of six manhours per engine are realized. Annually 
312 engines are repaired producing annual tangible savings of 
$4680 


PROGRESS TO DATE: One stand has been built and has proved effective 
Five more stands will be built in the weld shop. Three complete sets 


R.H. and L.H. to work on three engines at one time 


COMPLETION DATE: 15 June 1962 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(63CEMS) 


TITLE: Handling of RT-156/APS-42, RT-275/APS-42A 


OBJECTIVE: Prevention of damage and resulting maintenance of RT 
units. 


DISCUSSION: Approximately six (6) each Endbell Blower Motors per 
month on the RT Unit were being damaged during handling of RT Units 
between the Field Maintenance Shop and the aircraft. The RT con- 
figuration is such that it easily drops over on its side causing endbell 
blower motor damage. To alleviate this problem a carrying rack was 
designed and manufactured locally. This has insured ease of handling, 
storage, as well as protection from damage. The total savings per 
unit would be approximately $100.00. Annual savings would average 
$6000.00. 


PROGRESS TO DATE: Locally manufactured carrying racks are now 
being used. 


COMPLETION DATE: Continuous operation. 
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UNIT PROJECT 
MAINTENANCE 
(62 FMS) 
TITLE: Radome Stand and Rollaway. 


OBJECTIVE: Movement of radomes through several processes of repair 
by one individual. 


DISCUSSION: Many delays in handling radomes in the paint shop were noted 


because the one painter had to wait until assistance was available to move 
the radome. Utilizing the stand, personnel are required for lifting only 
when radome is set in process and at completion. All other processing 
is accomplished on the stand, such as cleaning, fiberglassing, reopening, 
drying and movement to crating. If utilized throughout the Air Force, 
considerable savings will result in time and safety. 


PROGRESS TO DATE: Suggestion #MCCD 210-62M has been submitted by 
the 62 FMS for evaluation. 
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PROJECT MONEY TREE 
UNIT PROJECT 
MAINTENANCE 
(1608 OMS) 

TITLE: Spare shear bolts for tow bars. 
OBJECTIVE: To reduce time lost in replacing shear bolts 
DISCUSSION: In the past each breakage of a shear bolt caused cessation 
of towing operation while a replacement bolt was obtained from bench 


stock. MIP suggestion 261-62M was adopted and spare shear bolts are 
now taped to each tow bar for immediate replacement. 


Savings: Benefits are intangible. Statistics are not available to compute 
a manhour saving. However, a definite saving 1s obtained through this 


practice. 


COMPLETION DATE: This is a continuous item. 
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MAIN TENANCE 
(1611 FMS) 


TITLE: Jet Engine Dust Covers J-57 
OBJECTIVE: Protect Jet Engines from foreign matter. 


DISCUSSION: A savings of approximately $3, 523 per year is being realized 
by manufacturing protective dust covers from condemned parachutes for 

J-57 engines. The past procedure was to seal engines with paper and tape 
for protective purposes. This operation consumed approximately 5 man- 
hours per engine during processing through maintenance and storage at a cost 
of $11.75 per engine. Installations of proposed covers will cost approxi- 
mately $1.18 or 1/2 M/H for the same period. Based upon the processing 

of 30 engines per month, one year's savings in manhour cost will be 
$3,805.20. Cost of 30 sets to manufacture would be approximately $9. 40 
each or $282. Gross savings would be $3, 523. 
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FROGRESS TO DATE: Fully implemented 


COMPLETION DATE: This is a continuing program. 
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PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(1607 ATW) 


TITLE: Posting of Work Unit Codes 


OBJECTIVE: To reduce the time looking up codes in TO-00-25-06-1-1, 
Codebook for Airborne Communications, Armament and Electronics to 
post to AFTO Form 210,211 and/or 212. 


DISCUSSION: Old Method: AFM 66-1 outlines the Maintenance Data Col- 
lection System Procedures. These procedures require the Maintenance 
Data to be recorded on AFTO Forms 210, 211 and/or 212. Work Unit 
Codes (one item of maintenance data) recorded on these forms are pro- 
vided in TO 00-25-06 Code Manuals. 


TO 00-25-06-1-1, Codebook for Airborne, Communications, Armament 
and Electronics, is a volume of some 170 pages covering all C, Aand E 
equipment in the AF inventory. The technician is required to thumb 
through these 170 pages to locate the applicable work unit code and record 
on the applicable AF TO Form upon completion of each unit of work which 
is time involving. 


New Method: Remove the appropriate information from the TO 25-06-1-1 
for each system that the particular shop is responsible to maintain. Using 
plastic covers, post this information on each work bench or mock-up where 


the maintenance is performed. The technician will have the proper informa- 
tion readily available for proper coding when needed. 


The suggestion is recommended for use in the Radio and Radar Shop, C&E 
Squadron, however all organizations mentioned might benefit by adopting 
this method. It is recommended because each Communications, Arma- 
ment or Electronics Maintenance Branch utilizes only a small percentage 
of the total work unit code data contained in TO 00-25-06-1-1. 


The primary advantage of this new method is time saved in locating the 
applicable ''Work Unit Code". Old New 

Dollar Savings per year(estm) Method Method Savings 
Number AFTO Forms processed 47450 47450 - 
Time to process 1 Form 1 Min 5 Sec 44seconds 
Time involved 791 MH 68 MH 723 MH 
Cost of labor $1126.40 $99.20 $1027.20 
Cost of converting to new method 2.30 
Total Annual Savings, Radio & Radar Shop( Tangible) $1024.90 
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2ROGRESS TO DATE: The breakdown of the codes was accomplished in the 
Radio and Radar Shop 15 December 1961. 


COMPLETION DATE: Completed in the Radio and Radar Shop. 
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PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(13 Aeromed Transpcrt Sq) 


TITLE: Modification of the AC System of C-26 Generators 
OBJECTIVE: Save manhours, money and materials 


DISCUSSION: The present practice is to remove the regulator after 600 
hours of engine operating time in accordance with T.O. 35C2-31-12. There 
is no way of telling how many hours the AC Regulator has been in operation 
since the regulator is not in operation until the AC switch is turned to the 
"on'' position. A survey revealed that regulators were being removed for 
overhaul with less than 75 hours operating time. This seems to be the general 
practice throughout the Air Force since there is little need for single phase 
variable cycle of AC current. It has been recommended that an hour meter 
be installed for a more accurate check of AC regulator operating time. A 
24 volt DC hour meter could be installed in the AC system with the use of 

a locally manufactured bracket to support the hour meter. This hour meter 
could be installed on all equipment with a similar system. The alternate 
recommendation is to delete the regulator as a time change item. 


PROCRESS TO DATE: The idea submitted as a Management Improvement 
Suggestion has been forwarded for evaluation to Ist Aeromedical Transport 


Group. 


COMPLETION DATE: Pending 


OMY NHMONNnNPMrAZG 


SAVINGS: If the suggestion is approved and accepted, implementation would 
amount to $184.44 savings per unit. Air Force world-wide savings cannot 
be measured as it would be based on number of units involved but it most 
likely would be a tremendous savings in parts, manhours and downtime 


of all C-26 generators in the system. 
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MAINTENANCE 
(1503 AT Wg) 
TITLE: Increased Bench Check Capability 


OBJECTIVE: To enable the Instrument Shop to bench check fuel quantity 
system components. 


DISCUSSION: The Instrument Shop hasbuilt and placed in operation a fuel 
quantity tester for both six tank and twelve tank C-124 aircraft. Previously 
it was necessary to install any new component of this system in the aircraft 
without any previous assurance that it was serviceable. This test unit saves 
many manhours in the repair of fuel quantity systems. 


PROGRESS TO DATE: Completed and placed in service. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
MAINTENANCE 
(NATS #6) 
TITLE: Use of Aviators Breathing Oxygen for Welding Purposes 


OBJECTIVE: To effect a savings by the use of the residual oxygen 
after the aircraft's oxygen system has been serviced. 


DISCUSSION: The oxygen cylinders used on the oxygen servicing cart were 
being returned to the contractor with approximately 500 PSI remaining in the 
cylinders because the pressure was too low to charge the C-118A aircraft 
oxygen system. 


PROGRESS TO DATE: This residual oxygen is now being turned over to 
the squadron metal shop for oxy-acetylene welding purposes, thus effecting 
a savings of approximately $20 monthly. 


COMPLETION DATE: Continuing 
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MAINTENANCE 
(1707 ATW) 


TITLE: C-1904/ARC-27, Control Head Tester 


OBJECTIVE: To improve quality of control head inspection and reduce 
excessive expenditure of manhours and material. 


DISCUSSION: Much difficulty was being experienced with C-1904/ARC-27 
Control Heads. The original established stock level of two each was increased 
to four each and was still inadequate to meet requirements. An item of 

test equipment was locally manufactured using parts readily available at an 
approximate cost of $30 and sixteen manhours. Since implementation of the 
test set,a level of four each C-1904 Control Heads 4s adequate with a margin 
to allow control heads to be drawn in advance for pretesting and adjusting. 
Testing and replacement time has been reduced from approximately three 
hours to one hour. Failures have been reduced from eight or ten per month 

to approximately two per month. 


PROGRESS TO DATE: The units have a greatly improved reliability and a 
higher in-commission rate, resulting in an estimated savings of 16 manhours 
per month which is being used to improve quality maintenance and reduce shop 
backlog. Estimated yearly savings are computed as follows: 


16 m/h per month x 12 months x $2. 30 = $441.60 
Less implementation cost 66. 80 


Net Savings $374. 80 


COMPLETION DATE: Continuous 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(1502 ATW) 


TITLE: Installation of G-1 type 24 volt battery in the NH12-W3 light 
carts. 


OBJECTIVE: To improve upon existing procedures on the batteries 


DISCUSSION: Converting the NF12-W3 light cart from the two (2) twelve 
volt battery system to the One (1) 24 volt battery. Some of the diffi- 
culties and problems we experience are: 


The fumes from battery acid:coming out of the vent plugs created a 
hazard. As there are no drains for the battery acid, but to go on the 
battery itself, battery terminals, battery hold down clamps, bolts and the 
battery carrier, all of the parts became corroded and eaten up by the acid 
The corrosion caused the shortened life of the battery. The battery lasted 
about one week before it had to be removed for charging. 


The battery and battery box must be cleaned and painted at least one 
a week to keep the parts from being over~corroded, and resulting in their 
loss and replacement required 


The approximate total cost for direct labor to maintain the old idea 
is $1, 930 per year. 


The battery cable has a tendency to short-out, which causes the battery 
cell to burst by the spark from the shorted cable. 


The life of the battery is about three months, and it must be replaced 
The unit has to be deadlined until the battery 1s received from supply and 
charged in the battery shop. 


PROGRESS TO DATE: About a year ago one light cart was converted and 
the battery has not been changed since it was installed, All nine light 
carts in the 1502d FMS have been converted. There is one aircraft type 
G-1 battery in each unit as of this date, 16 March 1962 This one time 
installation cost is $553.92, which includes all parts and labor. 
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This conversion means that it will save time and material and improve 


methods and simplify the work. There is no other way of connecting 


and disconnecting the battery safer than a quick disconnect cannon plug. 


COMPLETION DATE: Completed. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(1370 PMWg) 


TITLE: Generator PU377 Sub-assemblies 
OBJECTIVE: Improved utilization of spares 


DISCUSSION: The PU377 generator set is composed of four sub-assemblies 
which are packed in separate containers with a combination weight of 750 
pounds. Each container for one set (generator) bears a corresponding 
serial number. Fprmerly, it was considered desirable to keep all 
sub-assemblies matched. Thus, whenever a sub-assembly malfunctioned 
in the field, it was necessary to replace an entire generator set. This 
concept was wasteful in utilization of vital transportation and created 
additional flying time in resupplying ground stations. The new 

procedure in force is to replace only the reparable sub-assembly. 

Often this will result in considerably less cargo weight, a saving of 

over 500 pounds of which critically needed rations, personnel or other 
equipment could utilize. Using a helicopter, this could save approxi- 
mately two or more flying hours each time it is necessary to replace 

a PU377 generator sub-assembly. Intermuxing of these sub-assemblies 
does not present any problem in management of record keeping, as the 
only historical data maintained is engine operating time. (T.O. 00- 
20E-1) 


PROGRESS TO DATE: Present procedure has been in effect since June 
1961. Approximate figureg show that an estimated saving of $5, 600 has 


been realized since the enforcement of this procedure. 


COMPLETION DATE: Procedure in use. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


[= ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 
(Det 12, 8th Wea Sq, AWS) 


TITLE: Modification of Ozalid Streamliner 100 Blower Motor Assembly 


OH tH 


OBJECTIVE: To replace blower motors as they become defective with 
a lower cost and a longer life expectancy type motor. 


DISCUSSION: A problem developed with the blower motor, Ozalid 
P/N 3066. These motors were burning out at the average rate of one 
every two months. One motor burned out in 12 hours. They appeared to 


be under-powered and poorly designed. Lubricating oil from the bearings 
soaked into the poorly insulated coil. 


moO > vv 


we 


A motor, Dayton P/N 5K-083; commonly used in space heater air 
circulating fans, was obtained from the local purchase store as a 
replacement. ‘ The blower motor mount was then modified and this motor 
installed in July 1961. This motor has operated without a single failure 
as of this date. Circulation of the air is more efficient allowing better 
paper developing. The life of the mercury vapor lamps has also been 


wArrazac 


increased from approximately 6 months to 12 months. 
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Since the modified motor was designed to operate in the heated air 

of a space heater it normally runs hot. This problem is off-set by the 
fact that in this installation the motor is placed inside the blower fan 
and the heat is adequately dissipated. 


Ome 


The cost of the modified motor (Dayton P/N 5K -083) 1s $4. 35 as compared 
to $27. 30 for the Ozalid motor (Ozalid P/N 3066). This represents an 
annual saving of $211. 30 per detachment plus continuous uninterrupted 


operation of the equipment. 


PROGRESS TO DATE: Modification directive is being distributed to AWS 
activities utilizing this equipment. Instructions are to replace the presently 


installed motor with the Dayton type motor when a failure occurs. 


COMPLETION DATE: This is a continuing program. 
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Oxygen System for 
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IVE: To reduce maintenance manhours and 


DISCUSSION: Numerous manhours were involved when 

remove the Hiran Operator's Control Panel in the RC-130 when the aircraft 
were to be utilized for other than their primary mission. The removal of 
the panel required that the aircraft oxygen system be completely drained 
because the oxygen system lines were connected to the Hiran panel. 

method revealed that oxygen was being wasted and numerous manhours 

be expended to cap the lines and recharge the oxygen system in the 


craft 


PROGRESS TO DATE: Modification has been made on the majority of our 
aircraft as follows: Oxygen recharger hoses wi the necessary fittings 
were installed in the Hiran rack as a quick di ect oxygen connectior 
With this modification, the Hiran racks can now be removed without los 
oxygen nor expending considerable manhours. his modi 

approximately 25 manhours and $250.00 each time i 

removed so that the ircraft can be utilized for 


mission. 


COMPLETION 3; Modification of 
—— 
completed by March 1961. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


UNIT PROJECT 


TITLE: AN/AP 


A111 M 
A-11A4 i 


OBJECTIVE: 


Utilization of obsolete equipment. 


‘fo » f 7 
DISCUSSION: A program was established to modify the AN/APA-1 
an obsolete piece of electronic equipment for use on RB-50 Hire 

This unit will replace the AN/APA-11, after flight t 


est 
nave been completed and reliability accepted. 


PROGRESS TO DATE: Approximately 25 units, or 50 percent, have been 
completed. The monetary savings may be compared to cost of AN/APA-11 
at approximately $700 for each unit. 


COMPLETION DATE: Thi 
1962. 


project is estimated for completion in January 
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(1370 PM We) 
ITLE: Frequency Divider Alignment. 


OBJECTIVE: Quality control. 


DISCUSSION: A more efficient and reliable method of alignment 
has been devised by using Test Set AN/USM-58. This test set is 
used to completely align the frequency divider network of Indicator 
1 P-186/APN-84. 


PROGRESS TO DATE: This procedure has been tested approved, and being 
followed since January 1962. This is an improved procedure without 
savings. 


COMPLETION DATE: January 1962. 
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ion of C-124A Simulator Modification. 
length of time to accomplish modification. 


DISCUSSION: Headquarters MA requested that this organization 
determine the possibility of designing and installing a modification 

on the C-124A Simulator. This modification is required because of 

the change of engines (R-4360-63A) on the aircraft. After considerable 
research and preliminary engine performance checks, it has been determined 
that we can design and install this modification. 


DATE: reliminary research. 


Sixty (60) days following official approval and/or 


moc s by the manufacturer, 
00 and the installati ime estimated at 


ceV 

; of the 

approximate] 
ur weeks. The estimated cost of $10,000.00 excludes 


dification, by this organ- 
rf 


| 
000.00 and the installation 


panel for the engineers position. 
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MAINTENANCE 


(63a FMS) 
TITLE: Die for use in cadhjunction with compliance with TO 1C-124-650. 


OBJECTIVE: To find a more economical method of manufacturing bracket 


(1ADJ-1500-NL 000009). 


DISCUSSION: Old Method of slotting the bracket required that holes and 
slots be individually drilled and filed. The locally designed and 
manufactured die is used to punch all slots and holes. Approximately 
one manhour is saved on each bracket completed. 


PROGRESS TO DATE: Approximately 750 brackets have been completed as 
of this date. 


COMPLETION DATE: Approximately 25 brackets are presently being made 


monthly. No completion date is in sight. Information is available 
for interested organizations on request. 
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(63d FMS) 


Manifold for disassembling and assembling New Type 


ing Gear Wheels. 


OBJECTIVE: To find a > and less time consuming method for the 
assembling of new type C-124 main landing gear wheels. 


DISCUSSION: Eighteen bolts must be removed each time the new split 
wheel is disassembled. Old method of disassembly required that the 
wheel and tire be lifted by a hoist while one man holds the head of 
the bolt with a socket wrench extension and handle and another man 
loosens or tightens the nuts with an impact wrench. 


18 } 


PROGRESS TO DATE: A manifold wrench 

po eat Ee ; 

at once was locally manufactured and 

190 wheels have been disassembled with a 


e. 
manhours 

each unit disassembled. This uggestion 

which responsible personnel were awards. I rmation is avail- 

able for interested organizations quest. 


awn 


OMA MHNNMNPr|Awa 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Eee ee ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE 1S UNCLASSIFIED 


MAT’ 


PROJECT MONEY TREE 
UNIT PROJECT 


MAINTENANCE 


(1007 ATW) 
TITLE: Special Tool for Main Drive Cable (C-124 A/C) 


To improve the replacement of main drive cables between 
the inboard and outboard jack screw drums through the use of a 
specially designed tool. 


DISCUSSION: During the replacement of main drive cables between the 
inboard and outboard jack screw drums on C-124 aircraft, it is 

necessary to rotate the drums toward each other in order to attach the 
ball ends to the jack screw drums. In the past the drums were rotated 

by inserting a screw driver in the end of the jack screw and rotated, 
however, on many occasions it would slip and the mechanic would injure 

his hand, or else the tool would break. It took 18 manhours to accomplish 
this task. To facilitate this task a new special tool was constructed. 
This tool consists of a 13” long metal bar with a hole drilled near one 
end and a 1/2" steel bolt inserted in the hole. Two thin steel plates 
are welded to the bolt 180° apart. The tool is inserted in section 
of the jack screw, and it facilitates the rotation of the drum. The use 
of this tool has improved the safety problem because the possibility of 
slippage is very remote. The design of this tool makes the job simpler 
because the length of the handle increases the amount of rotational force 
that may be applied. The time to accomplish this task with the help of 
this special tool has been reduced to 14 hours. The use of this tool 

will produce tangible annual savings in the amount of $527.50 by reducing 
manhour requirements for completing this job. (Complete drawing will be 
provided upon request). 


PROGRESS TO DATE: One t 


COMPLETION DATE: Completed. 
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aircraft surfaces. 


ON: shod. Three separate stands were used to balance a 
(rudder or elevator). fhe stands which were on wheels made 
ng more difficult as each individual stand had to be leveled. 


surfaces that had to be balanced. The stands required 72 sq. ft. of 
storage space. E ght to ten personnel were required to lift surfaces 
to balancing stands. Incidents have occurred where surfaces would hang 
up on one of these stands and injured a man one such instance. The 
movable stands are ilh ated in TO 1C-124 A-3, Pages 1-45, 1-47 and 
1-49. New Method. Ine fixed star 32 cemented in position and 
pre-leveled is now in use Civi ingineering Squadron took care 
the pre-leveling of e fixed stand The stand has a bar 
four movable arms which can be moved to fit into the rudders 
A rudder re S a > arms, an elevator three movable 
Thirty square fe f floor space is now required. The horses 
(Storage stan confused with balance stand) which 
rudders and elev: ere fixed and each indiv 18 j 
hand carried to the balancing stands. Putting the 
wheels solved a material handling problem. Two men can now push the 

or stands to the balance (Drawing will be furnished upon 
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New Method 


Savings 


Tangible Dollar Savings 
Intangible benefi 


intenance cos n balance is lower. 
Requires 1 loor : and is located in a portion of the shop 
where it doe interfere with other operations. 
een removed. 
It will accommodate any type surface whereas two different type 
stands had to be used for different type surfaces. 
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PROGRESS TO DATE; The balance stand is now in operation. 


COMPLETION DATE: Continuous. 
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MAINTENANCE 
1607 ATW 


TITLE: Replacement of Detector Assembly Ice Mounts P/N 575-237 


OBJECTIVE: Elimination of Work Elements in the replacement of 
Detector Assembly Ice Mounts. 


DISCUSSION: Old Method: The Propeller had to be removed for the 
installation of four (4) Ice Detector Mount Brackets P/N 575-237 on 
the Spinner Afterbody P/N 5584473. Sheet Metal assistance was then 
needed to rivet the brackets on the Afterbody. The life of the Ice 
Detector Mount Bracket is short, requiring frequent replacement. The 
man hours involved to go through the various Work Elements to remove 
and replace were: 


Remove propeller 3 Man 
Sheet Metal Shop. Drill off the old 

bracket and rivet a new one in place 3 Man 
Reinstall and retorque propeller © Man 
The engine is then run up, requiring 

three (3) men for a total of one man 

hour Man 
100 Gallons of JP-4 Fuel was required 

for run-up 


New Method: The Sheet Metal Shop is stamping out the Ice Detector 
Mount Brackets, Metal .050 Gauge. It is of a design that allows the 
use of screws (3) and Nut Plates (3) rather than riveting. The 
bracket has been reinforced with the addition of a return flange. The 
"Remove and Replace" can now be done with engine personnel in fiftee 
(15) minutes and does not require specialist support. 


The Bracket was tested on Engine Assembly S/N P-421287 and proved 
successful. 


Tangible Savings: 


The Work Elements listed under the old method have been eliminated. 
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Man Hours to Remove and Replace Old Method 
Man Hours to Remove and Replace New Method 
Savings in Man Hours - One Unit 

LOO changed per year x 12.45 Hrs 

4.980 Hours x $2.50 Per Hour 

LOO x cost of 100 Gal. JP-4 Jet Fuel ($12.00 Unit) 
Total Savings 

Installation Cost 

Final Tangible Savings 


PROGRESS TO DATE: ‘The depot (WRAMA) engineering personnel approved the 
bracket from an engineering standpoint, 15 March 1962. 


COMPLETION DATE: Brackets will be installed on a contimuing basis 
using the mew method. 
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MAINTENANCE u 
(1501 FMS) I 
S 
TITLE: Safety Steps for R-4360 Engine Stands P 
A 
OBJECTIVE: Safety feature and savings in manhours CG 
E 

ISCUSSION: During installation or removal of engines on the stands, 
it is very difficult to install or remove the top engine mount bolts without I 
utilization of an additional maintenance stand which is not always readily Ss 

available. Consequently, the mechanic stands on the protruding brace 
bolt heads of the engine stand in lieu of using a stand. This creates a U 
safety hazard. In view of this, a safety step has been manufactured N 
which is inserted and removed quickly, utilizing the iug holes occupied Cc 
by the tiedown clevis. Removal of the tiedown clevis and insertion of 5 
the portable foot step is accomplished in seconds. These steps are A 
versatile and are used over and over again. S 
S 
PROGRESS TO DATE: System in effect. I 
F 
COMPLETION DATE: Action completed. I 
E 
SAVINGS: Manhours, use of additional maintenance stand, vehicle to D 


tow stand from AGE pool and resolving the safety hazard involved amounts 
to $2085 per annum. 
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TITLE: Main Engine Oil Screen Compressor 
OBJECTIVE: Reduce time, simplify work and increase safety. 


DISCUSSION: The old method of assemblying engine oil screens was to 
compress the screens and spacers on to the center section by hand and 
hold them in place while installing the locking plug. The warping of 
screens and spacers during the cleaning process sometimes necessitated 
the use of a mallet to force them on to the center section, often resulting 
in damage to the top plate and as a result, requiring replacement. Under 
the present system, an air operated cylinder is ased. It compresses 
elements under desired torque, with no damage to upper plates. By 
utilizing the present system, assembly time is reduced, parts are saved 
from damage and work is simplified. 


PROGRESS TO DATE: System in effect 


COMPLETION DATE: Action completed. 


SAVINGS: Annual savings are as follows: 


Old method $2041.60 
New method 1020. 80 
Conversion cost 15. 00 
Savings 1005. 80 
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(1370 PMW) 


TITLE: Balancing of Aircraft Wheel and Tire Assemblies 


OBJECTIVE: To insure that wheel and tire assemblies are properly 
balanced as prescribed in T.O. 4T-1-2 


DISCUSSION: We have surveyed and investigated the RC-130 nose,tire 

and balance problem with the following results: RC-130 wheel assemblies 
composed of tires, tubes and wheels are assembled as prescribed in 

T.O. 4T-1-2. Although assembly is accomplished as prescribed by the 
Technical Order, out of balance has been proved to various degrees. This 
out of balance deficiency affects the landing gear and shimmy occurs 
during taxi or immediately after landing. Within the past 6 months, 9 
cases of nose landing gear shimmy occurred in this activity. Approximately 
20 tire and wheel assemblies have been used to clear the problem of nose 
landing gear shimmy. The dollar value of the rejected tires was approxi- 
mately $2,600 to say nothing of the manhours expended and the aircraft 
downtime involved. Our investigation indicates that although tires and 
wheels are built to conform with the provisions of T.O. 4T-1-2, thata 
proper balancing machine is required to insure that true balance of the 
wheel can be checked prior to installation on the aircraft. In some cases, 
it has been required that we use wheel and tire assemblies from other air- 
craft that are known not to have a shimmy discrepancy. In most cases, 
this action has indicated that the nose landing gear shimmy is attributed 

to unbalance conditions 


PROGRESS TO DATE: An investigation was made of the local area for a 
suitable balancing machine that could be adapted to the RC-130 wheel 
assembly. A UAL Change Request was submitted for this balancing machine 
but was disapproved. The request has been rejustified and forwarded 

for approval. While awaiting approval to local purchase this unit, a 
balancing unit was locally manufactured within the capability of this activity 
at the following cost: Material cost $45.85; 18 manhours expended; total 
cost for manhours and material - $69.85. 


COMPLETION DATE: This unit will be completed 10 Mar 62 and will be 
utilized to balance all RC-130 wheel assemblies prior to being issued for 
installation on the aircraft. 
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> Assemblies. 


e assemblies, faster and with 
2 operator. 


Shop has devised a method for 
installing swivel fittings on aircraft hose. A piece of 
/, inch steel tubing was formed to act as an overhead 
uide track for a 1/8 inch cable. A 1/2 inch square drive 
neumatic wrench is attached to one end of the cable and 
counter balance weight is attached to the other end. The 


i 
2 
& 
P 
a 


mechanic inserts the hose end in the special hose vise and 
by use of the pneumatic wrench turns the fitting into the 
hose end. This requires little effort and saves time. 
300d utilization of tools is a money saving factor in that 
he pneumatic wrench belongs to the Tire Shop and is used 
Hydraulic Shop when available. The old method required 
common hand tools which subjected the mechanic to greater 
effort and more time to get the job done. 


Local manufacture of hose 
quantity of hoses produced 


operators are 
enthusias in applying themselves; it is a definite booster 


of morale. 


COMPLETION DATE Continuous. 
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the past had many items of test equipmen 
meter movements. This has increased the cost of repair of 


the amount prorated for procurement of a replacement part, 
paner work, re ch, follow up) and the loss of utilizati 
nization. 
ble, using spar 
meter 


in 
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(1608 CEMS) 


TITLE: Tensionometer Calibration Accessory to the TIU-30/E Torque 
Calibrator. 


OBJECTIVE: To increase Charleston AFB self sufficiency through the 
use of a locally manufactured Tensionometer calibration device. 


DISCUSSION: In the past, cable tensionometers have been taken to 
WRAMA for calibration. The reason for this is that in the higher 
ranges of tensionometers, weights up to 1000 lbs were required to 
stretch the cable under test for calibration purposes. The PMEL 

was not authorized calibrated weights in this range, and local manu- 
facture of these weights, along with the installation of suitable 
facilities to suspend them, would have been prohibitive. A locally 
designed calibration device was manufactured which utilized the 
torque generated by the TTU-30/E, torque calibrator. This enabled 
the PMEL to gain the capability of performing on base calibration of 
tensionometers, increased utilization and availability of tensionometers 
and saving the time and money required for escorting tensionometers 
off base to WRAMA for calibration. Estimated saving is $300.00 per 
year. 


COMPLETION DATE: This will be a continuing project. 
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TITLE: Modification and Repair of Entrance Ladders 


OBJECTIVE: To minimize the expense of repair to aircraft entr 
ladders. 


DISCUSSION: Each entrance ladder was manufactured with two stationary 
and one swivel tyne casters. These casters were a constant maintenance 
and supply problem in that they wore flat after little use. With the 
modification of the ladder, that is, two ten inch wheels on one end and 
two swivel casters on the other, these ladders can be maneuvered easily 
and the repair cost has been cut 50%. 


PROGRESS TO DATE: Three of six entrance stands have been modiried 
with a saving of more than $50.00. 


COMPLETION DATE: 20 June 1962. 
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CIVIL ENGINEERING 
(1360th Air Base Gp) 


ACORN 


TITLE: Base Laundry Fuel Savings. 
OBJECTIVE: Reduction of laundry operational costs. 


DISCUSSION: Conversion of Base Laundry from coal to oil for fuel will 
result in estimated savings of $13,000 per year. This is realized primarily 
in the reduction of manhours necessary to operate and maintain unit. Cost 
accounting records were used to determine present costs and proposed cost 
of personnel for oil system was determined by assuming 1 1/2 engineers 
required at present wage board rates. It is believed that this item could 

be reduced to one operating engineer in actual practice. 


PROGRESS TO DATE: Completed. Manhour savings approximate $13, 000 
annually. 


COMPLETION DATE: 31 December 1961. 
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TITLE: Bell type covers for gauge hatches. 
OBJECTIVE: Improve the gauge hatches installed on the Hydrant System. 


DISCUSSION: The present gauges installed on the base POL hydrant system 
are flush type, threaded brass covers. The covers installed prevent water 
or other articles from entering the tank; however, their recessed caps fill 
with water and prevent the use of the opening key during freezing weather. 
The proposed bell type cover can be manufactured from scrap pipe, 7" or 
8" in diameter with one end blocked. This bell type cover will protect the 
present screw on type covers from freezing during winter weather. The 
use of the locally manufactured covers will provide intangible savings, 
safety and ease of operation during inclement, freezing weather. 


PROGRESS TO DATE: This idea has been adopted and is in use by the POL 
Section. (Drawings will be furnished upon request). 


COMPLETION DATE: Completed. 
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CIVIL ENGINEERING 
(1607 ATW) 


TITLE: Modification of Window Screen Hangers 


OBJECTIVE: To secure window screens to frame in such a manner to 
keep them in place during high winds or heavy storms. 


DISCUSSION: The lightly constructed aluminum screens are secured by a 
1/4" rod attached to each side of the window, hooking down over two clips. 
The top is secured to the window frame and the bottom is secured by two 
sliding dips. During strong winds the vibration of the screen loosens the 
bottom clips and the window screens are blown off. By using a U type 
bracket that fits over the rods at the top, the screens are kept in place. 
Annual tangible savings are estimated at approximately $650. 00. 


PROGRESS TO DATE: Work order has been submitted to modify all 
window screen locking devices. 


COMPLETION DATE: 1 July 1962 
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CIVIL ENGINEERING 
(1608th Civil Eng Sq) 


TITLE: Installation of a permanent type of covering for overhead 
steam distribution lines, Base Wide. 


OBJECTIVE: Material savings, manpower savings. 


DISCUSSION: Previous to the installation of a permanent type of insulation 
covering for outside steam distribution lines, costly time and material 
were expended in the maintenance because of exposure to elements. The 
old type of insulation was replaced quite frequently and presented an 
unsightly appearance shortly after replacement 


As a result of the installation of a permanent type of insulation, maintenance 
on these lines has dropped to a minimum. It is estimated that over a 12 
year period, (mfg estimates insulation will last for 12 years), a total 
savings of $19,703.20 will be saved. 


COMPLETION DATE: Continuous 
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CIVIL ENGINEERING 
(1611 Civil Eng Sq) 


TITLE: Sump Pump Shafts 


OBJECTIVE: To reduce the time and cost of obtaining extension shafts for 
certain sump pumps that are used at the Central Heating Plant. 


DISCUSSION: The previous method of obtaining these extension shafts was to 
submit the request to BCE Work Control and from there it went to Procurement 
This procedure took from ten (10) days to ten (10) weeks and the Central 

Heating Plant would be forced to continue using the faulty shafts. The price 

of one of these shafts is $80. Recently the personnel at the Heating Plant 
realized that they could make these shafts with equipment and material available 


to them. They are now doing this. 


PROGRESS TO DATE: Four extensions daftshave been made by the Heating 


Plant personnel at a cost of $1.50 each. Thedollar value savings to date is: 


four (4) times $78.50 or $314, 00. 


COMPLETION DATE: This is a continuing program. 
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TITLE: Special Wrench for Torquing Jet Engine Hydraulic Pump Nuts. 


OBJECTIVE: o make possible proper torquing of hydraulic pump nuts and 
to minimize manhours involved in replacing pump. 


DISCUSSION: A 9/16 box end wrench cut off 6" from box end, welded to 
a 3/8 drive extension at a 90° angle. This wrench can be used with 
any 3/8 drive torque wrench. This wrench modification saves 1 manhour 
per pump change. 


PROGRESS TO DATE: This project is completed and wrench is in use. 
FS 
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CIVIL ENGINEERING 
(1608th Civil Eng Sq) 


TITLE: Fabrication of air-tight tank and pump for transfer of fuel oil 
for stokers at heating plant. 


OBJECTIVE: Elimination of hand pouring of oil into stokers, labor 


Savings. 
DISCUSSION: Previous to the fabrication of tank and pump, oil for 
stokers was poured into stoker by hand. As a result of the construction of 


this tank and pump, oil is transferred mechanically resulting in a 
savings of 317 manhours annually. 


COMPLETION DATE: Continuous 


VU 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE 1S UNCLASSIFIED 


MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
CIVIL ENGINEERING 
(1501 Civil Eng Sq) 
TITLE: Drip Pan Drainage - Walk In Refrigerator 


OBJECTIVE: Allow proper drainage from the drip pan of walk-in 
refrigerators. 


DISCUSSION: In the past, the fan propelled condensed moisture through 
the coolant coils into the floor of the refrigerator boxes. This occurred 


because the drip pan could not drain properly due to the shallow pitch 
and the air flow working together. The elimination Of this has been 
accomplished by filtering the drip pan with a copper wire screen insert 
which deflects the air current and permits normal drainage. 


PROGRESS TO DATE: System in effect. 

COMPLETION DATE: Action completed. 

SAVINGS: Annual savings is as follows: 
Old Method $486. 66 
New Method 


Conversion Cost 11. 30 
Savings 475. 36 
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(1607 ATW) 


TITLE: Protective Screen on Exhaust Louvers 


OBJECTIVE: The objective is to protect the louvers from external 
damage, thus reducing repair expenditures. 


DISCUSSION: The louvers located in the fan houses of dormitory buildings 
were being damaged by personnel using the louver slats for steps. During 
the past year approximately 6 louvers were damaged through this method. 

A steel frame with security wire was bolted on all fan house iouvers to 
protect the louvers from external damage. Asa result of this it is estimated 
that approximately $600. 00 in repairs will be saved (tangible) annually. 


PROGRESS TO DATE: Appropriate work orders have been submitted. 


COMPLETION DATE: 1 July 1962 
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(1608th Civil Eng Sq) 
TITLE: Fabrication of rocker type oil drum racks at steam plant. 
OBJECTIVE: To facilitate easier handling of oil drums. 
DISCUSSION: Previous to fabrication of oil drum racks by steam plant 
personnel, assigned personnel were required to manually lift and move heavy 
drums of oil which could have resulted in possible injury. By constructing 
new rocker type oil racks, this condition has been corrected and involves 


not only the elimination of safety hazard but a savings of 10 manhourse 
annually in labor. 


COMPLETION DATE: Continuous. 
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(1607 ATW) 


TITLE: Reduced purchased electricity costs. 


OBJECTIVE: The object of this report is to show how the cost of purchased 
electricity will be reduced in the forthcoming years to come at Dover AFB 
due to planned additions to the Base's high voltage distribution system. 


DISCUSSION: Included in Project DOV 378-2, "Const Support Facilities 
Mobile RAPCON, "' is the installation of a total of 750 K. V.A.R. of high 
voltage capacitor units at various industrial locations throughout the base. 
A total of 150 K. V.A.R. of high voltage capacitors will also be installed 

on the high veltage distribution system under the provisions of Work Order 
1178-62. The total of 900 K. V.A.R. of high voltage capacitors will reduce 
the reactive K. V.A. consumption by approximately 648,000 reactive K. V.A. 
hours per month. This reduction will increase the overage overall power 
factor of the Cantonement area load by approximately 10%, thereby 
reducing the billing demand for the Cahtonement area by approximately 
10%. “ 


The monthly savings can be demonstrated by assuming that the capacitors 
were in operation on this base's distribution system during the month of 
April 1962. The capacitors would reduce the overall consumption of re- 
active K, V.A. hours from 1, 610,000 to approximately 962,000 reactive 
K. V.A. hours. This reduction would increase the average power factor 
for the Cantonement area from 84,76 (as repgrted on the bill) to approxit 
mately 96.5%. The demand on which part of the billing is based would be 
changed from 4875 k.w. x 85 = 4888 k.w. 
84.76 

to 4875 x 85 = 4875 x 0.881 = 4295 k.w. This reduction would reduce the 

96.5 
overall billing demand from 7473 k.w. to 7180. 


This reduction in billing demand would reduce the demand section of April's 
bill from $10, 079. 25 to $9, 713,00 per month. A review of past monthly 
bills indicates that a similar savings could be expected from these monthly 
statements also. 


In summation, the Air Force can expect a tangible annual savings of approxi- 
mately $350 x 12 = $4200 from reduced electrical consumption cost on 
devices that are being installed to stabilize the voltage on the supply lines 


to the GCA unit. Si 
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PROGRESS TO DATE: Project design is complete and will be sent out 
for bids shortly (Project No. is DOV 378-2). 


COMPLETION DATE: The savings will be continuous from the date the 
project is complete or the capacitors energized. 
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TITLE: Fabrication of window screens for S300, 302 and 304. 


OBJECTIVE: Sdvings in fabricating screens in sheetmetal shop, Civil 


Engineering Squadron as 6pposed to purchase of ready-made screens. 


DISCUSSION: Window screens have previously been purchased for replace- 
ment when required. These screens cost the Government approximately $8.00 
each. After some consideration, it was decided to fabricate these screens 

in the sheetmetal shop, Civil Engineering Squadron. Fifty (50) such screens 
were constructed at a cost of $2.50 each, resulting in a dollar savings of 
$275. 00. 
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COMPLETION DATE: 8 March 1962 
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TITLE: Storage of Sheet Metal. 


OBJECTIVE: To reduce damage to property, reduce manhours, and aid in 
the inventory of sheet metal. 


DISCUSSION: In the past, storage of sheet metal required warehousemen 

to store property in steel racks and bulk bay storage areas. The racks 

were constructed in a manner which required the metal to be uncrated and 
slid sideways into the rack. This manner required many manhours and often 
caused damage to the metal. The bulk storage bays required stacking of 
property with more than one line item per stack. This made inventory and 
issues extremely difficult without physically moving property. Materiel 
Facilities Branch constructed steel racks, two (2) tiers high, with roller 
conveyors at the base, thus enabling property to be stored in its original 
crate affording maximum protection. Property is being stored on its edge 
by stock number, clearly visible, aiding inventory and eliminating unnecessary 
maphours and movement of property. Intangible manhour savings are 
realized. 


PROGRESS TO DATE: Steel racks have been constructed and approximately 
500 line items are presently stored. 


COMPLETION DATE: Completed. 
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TITLE: Stringent Control of Photographic Film 


OBJECTIVE: To establish a procedure for tighter control of photographic 
film. 


DISCUSSION: This unit has established a procedure for more stringent 
control of photographic film. On each project the crew chief is required 
to sign for the estimated film requirements. Upon completion of the 
project, the film assigned is checked against the caption sheets for the 
actual quantity used. The excess film is returned to the supply stock 
immediately.. Based on past experience, a reorder point has been 
established for every type of film to assist in this control. Each film 
stock used by this unit is listed on a display board in the Operations 
Office, and the actual film on hand is brought up to date each day by the 
Supply Sergeant. 
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PROGRESS TO DATE: This has enabled the Supply Sergeant to keep a 
daily check on film on hand and to reorder immediately upon reaching 
the reorder point. This unit now keeps only undated film on hand at all 
times with less bench stock to contend with. 


i] 


COMPLETION DATE: This is a continuing project. 
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SUPPLY 
(1607 ATW) 


ACORN 


TITLE: Processing Reparable Property 


OBJECTIVE: To provide immediate evacuation of reparable property to 


repair points. 


DISCUSSION: In the past, it was necessary to receive, inspect, and route 
all reparable property to a reparable storage point, and forward the turn-in 
document to the applicable commodity manager for preparation and processing 
of shipping documents. Upon receipt of shipping documents, property was 
transferred from the reparable warehouse to the Packaging and Shipping 
Section for shipment to designated repair points. This system caused 
excessive delay for critically needed reparable assets to remain out of the 
prime repair points. Approximately 2000 reparable line items are pro- 
cessed per month with a minimum delay of 48 hours per line item, ora 
monthly total of 96,000 hours holding time. By establishing a reparable 
processing section, moving the routing clerk, document clerk, and typist 
into the Receiving Section, property was routed and processed direct to the 
shipping section with the maximum delay of four (4) hours, approximately 
8000 hours hold time per month. Intangible savings are realized. 


PROGRESS TO DATE: This operation is in use with savings of approximately 
88,000 hours of delayed time per month 


COMPLETION DATE: Completed. 
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SUPPLY 
(1607 ATW) 


ACORN 


TITLE: Sweeping Compound Sifter. 


OBJECTIVE: To increase the utilization of sweeping cormpound by sifting and 
re-using. 


DISCUSSION: There are approximately five sections within Base Supply that 
require the use of a sweeping compound within Base Supply. The past proce- 
dures called for discarding the used sweeping compound. Now with the use 

of a sifter, a screen fitted over the top of a regular 32 gallon garbage can, 

the used sweeping compound is sifted and it can be used repeatedly four times; 
@ saving of 75% on the cost of the sweeping compound. The annual tangible 
savings of $722.00 per year are realized in Base Supply alone through the use 
of the sweeping compound sifter. 


PROGRESS TO DATE: Screen has been locally manufactured and is in use. 


COMPLETION DATE: Continuous. 
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PROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY 
(1607 ATW) 


ACORN 


TITLE: Box Dollies. 


OBJECTIVE: To eliminate unnecessary manhours and increase the 
efficiency of processing property. 


DISUCSSION: Wood trays are used to move reparable aircraft spares along 
conveyor lines in the Receiving and Reparable Processing Section of Base 
Supply. In returning these trays to the front of the conveyor for re-use, a 
considerable amount of non-productive manhours was involved, since one 
man could carry only two (2) boxes at one time. Approximately one hundred 
(100) trays are used daily utilizing approximately eight (8) manhours. 
Dollies were constructed 25'' square, mounted on casters, able to carry 

lz, ea trays and requiring only one (1) manhour per day to move. Tangible 
annual savings of $3640.00 in manhour reduction is realized. 


PROGRESS TO DATE: Four (4) dollies were constructed 30 June 196] 


COMPLETION DATE: Completed. 
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PROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY 
(1607 ATW) 


ACORN 


TITLE: Tri Wall Containers. 


OBJECTIVE: To eliminate expenditure of manhours, delays, and money 


for shipments to off base installations. 


DISCUSSION: Materiel facilities has established the use of Tri Wall Con- 
tainers in lieu of previously used plywood boxes. In the past plywood con- 
structed boxes 96" x 48" x 48'' have been used in shipping consolidated ship- 
ments to the Depots in the excess program. It requires 5 sheets of 3/4" 
plywood, in the construction of these boxes at the cost of $5.80 per sheet or 
a total cost of $29.00 for plywood used in each box. It requires 2 manhours 
to construct one box. An additional cost of $1.00 for hardware, nailaé,» strap- 
ping, etc., is required. This is a total cost of $36.04 for one box. Approxi- 
mately 50 of these boxes are required each month, ata total cost of 
$1802.00 per month. By using 2 ea, 8115-L5000014489., Tri Wall Container 
54" x 38" x 30", or an overall measurement of 108" x 76'' x 60", not only 

has saved on money but a savings on manhours is realized and time delay 

is practically eliminated. A tri wall continer cost $4.95 ea, $9.80 for the 
two. It requires one quarter of a manhour to assemble or a total labor cost 
of .75 1/2¢. It requires .30 for hardware, tape, strapping, and nails, a 
total cost of $10.85 1/2. Total annual tangible savings are $1511.00. 


PROGRESS TO DATE: One hundred ea Tri Wall Containers were purchased 
and to date 50 ea have been used. A stock level has been established in the 
BPSS. Tri Wall Containers will be used in all consolidated shipments in 
lieu of plywood whenever possible. 


COMPLETION DATE: ~- Continuous. 
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SUPPLY 
(1370 Supply Sq) 


ACORN 


TITLE: Use of One Time Carbon Paper 

OBJECTIVE: Economize on use of carbon paper. 

DISCUSSION: This section utilizes Eco-Sette Manifold Carbon which is 
onion skin sheet attached to carbon sheet, intended for one time use only. 
On correspondence of one or two small paragraphs, letters of transmittal, 
etc., this carbon can be utilized for other correspondence merely by using 
the carbon top to bottom 


PROGRESS TO DATE: Savings of approximstely 30 carbon sheets per week. 


COMPLETION DATE: Indefinite. 
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SUPPLY 
(1370 PM Wing) 
ACORN 
TITLE: Re-use of Disposable Plastic Bottles. 


OBJECTIVE: To conserve items that would normally be discarded. 


DISCUSSION: Disposable plastic one-gallon bottles used by the 1373rd 
Photo Laboratory are now being turned over to the hospital laboratory. 


These plastic bottles originally contained liquid hardener to be used with 
photographic fixing bath. One to two bottles are emptied each day in the 
photo lab. Plastic bottles have previously been obtained through local 
purchase by the hospital at a cost of $4.00 each. The hospital can use 
12-15 bottles per month, which will result in a monthly saving of $48 to 
$60 of LP funds. 


PROGRESS TO DATE: Twenty-five plastic bottles have been turned over 
to the hospital to date 


COMPLETION DATE: Project will continue as long as this type plastic 
bottle is used by the 1373 Photo Laboratory. 
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(1352 PG) 


ACORN 


TITLE: Reconditioning Film Vault Storage Cans 


OBJECTIVE: Effect monetary savings through utilization of available 
resources. 


DISCUSSION: Square cans used for storing reels of motion picture film 
can be cleaned and restored to acceptable standards by contract for .30 
per can. The price of new vault cans is .75, therefore cleaning saves 


.45 per can. 


PROGRESS TO DATE: A total of 10, 630 cans reflecting dollar savings of 
$4, 783.50 have been realized since inception of program in December 1960. 
This includes 2,240 cans reconditioned since last reporting period ata 
savings of $1,008.00 


COMPLETION DATE: A continuing project. 
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(1501 ABGp) 


ACORN 


TITLE: Sale of Clothing 


OBJECTIVE: To increase the monetary return to the Government through 


the sale of excess and condemned clothing. 


DISCUSSION: Formerly the subject clothing was sold by weight. At present 
time, we are segregating the individual article into lots, or where practical, 
individual items. 


Total weight of clothing is 11,000 pounds. This property (if sold), by the 
method used in the past, would have returned $660.00, based on the past 
high return of .06 per pound. The new method of sorting by trousers, 
jackets, coveralls, etc., and sold separately by each or individual lots, 
resulted in a monetary return of $3,678.49. 


PROGRESS TO DATE: System in effect 
COMPLETION DATE: Continuous. 
SAVINGS: Monetary results: Old method 11,000 lbs X .06 = $ 660.00 


New Method (by lot or unit = $3678.49 
Net*Savings = $3018.49 
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SUPPLY 
(1360 Supply Sq) 


ACORN 


TITLE: Physical Screening of Excess and Suplus Property 


OBJECTIVE: All base and tenant organizations have a schedule for their 
personnel to visit the Base Redistribution and Marketing Activity weekly 
for the purpose of screening excess and surplus property. 


DISCUSSION: Supply personnel attached to base tenant organizations visit 
Redistribution and Marketing Activity weekly to seek property they may 

have a requirement for and/or property they can substitute in lieu of new 
procurement and also property they can use for other than original intent. 


PROGRESS TO DATE: During this reporting period (quarterly) a total of 
$52, 345.56 has been utilized by organizations screening Redistribution and 
Marketing Activity. Since implementation of Project Money Tree, a total 
of $182, 186.27 of excess and surplus property has been transferred back 
to active supply system to meet requirements for use as intended, sub- 
stitution, or for uses other than was intended. 


COMPLETION DATE: This is a continuous project. 


OTHER: The dollar value of $182, 186.27 as outlined in paragraph above 

indicates the amount transferred by the Utilization Division of Redistribu- 
tion and Marketing Activity but does not include the dollar value of excess 
property transferred to other DOD installations including Air Force, and 

other Federal agencies as result of DOD and GSA excess listings. 
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SUPPLY 
(1604 Air Base Wing) 


TITLE: The Handling of Compressed Gaseous Oxygen. 


OBJECTIVE: To reduce the time and manpower needed to handle com- 
pressed oxygen generated at the Liquid Oxygen Plant. 


DISCUSSION: Under past procedures, filled oxygen cylinders have been 
transported by a ''flatbed"' from the Liquid Oxygen Plant to Bldg T-15 

in the industrial area, unloaded and issued to using organization as 
required. The empty bottles turned in were again loaded on a "flatbed"! 
and returned to the Liquid Oxygen Plant for replenishment. This is 
extremely time consuming and wasteful of manpower and handling equip- 
ment. Under revised procedures all oxygen will be stored at the Liquid 
Oxygen Plant and issue action will occur on a "post-Post"', basis, using 
a recap sheet. Empty cylinders will be returned by the organization to 
the Liquid Oxygen Plant at the same time filled bottles are picked up. 
Both Base Supply and CAM Sq feel that this change will save a consi- 
derable number of manhours. Savings in time should amount to approxi- 
mately one thousand (1000)manhours a year plus approximately four 
hundred (400) hours of material handling equipment. 
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COMPLETION DATE: This system will be ona continuous basis 
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SUPPLY 
(NATW, ATL) 


TITLE: Indicating Cost of Equipment on the Equipment. 


OBJECTIVE: To create awareness of the unit cost of each piece of 
equipment and vehicle by painting the cost of each on said item. 


DISCUSSION: By painting the cost of each item on all vehicles and 
other equipment in use in the squadron, an awareness of this cost will 
be caused; thereby increasing proper care and caution by the operators 
and users of the equipment. This will reduce the amount of damage and 
misuse and increase the time the equipment is available for its intended 
use. 


PROGRESS TO DATE: Marking of shop equipment has commenced. 


Individual equipment cost is being researched. 


COMPLETION DATE: This is a continuing project on acquisition of 


new equipment. 
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PROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY 
(CUSO Donaldson AFB) 


TITLE: Restoring Rubber Stamps to Serviceable Condition. 
OBJECTIVE: To reduce Air Force spending of funds. 


DISCUSSION: We have found that by using Scotch Brand typewriter 
cleaning fluid #575 to clean rubber stamps that are coated with old 
dried ink, that these stamps can be put into use as a serviceable item 
and works as good as a new one. We have cleaned six (6) of these 
rubber stamps in the CUS and restored them toa serviceable condi- 
tion. These stamps are listed in the GSA Catalog and are priced at 
$.17 each. A total of $1.02 was saved as a result of this operation. 
This would apply to all types of rubber stamps such as name, time, 
and security type stamps. Total time required to clean a stamp would 
be approximately fifteen (15) minutes. Total manhour savings: 75%. 
This saving may be considered minor at this level, but when applied 
base-wide, a savings of approximately $25.00 may be realized in one 
years time plus a 75% savings in manhours expended in processing 
request for and procuring new stamps. 


PROGRESS TO DATE: 100% completed. 


COMPLETION DATE: Continuous. 
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SUPPLY 
US Army Transportation Terminal Unit (7419)) 


TITLE: Sale of dunnage lumber rather than destruction. 


OBJECTIVE: To secure a monetary return for dunnage lumber excess to 
the needs of this command. 


DISCUSSION: Incident to the discharge of the larger cargo vessels (liberty 
or Victory types) this unit comes into possession of dunnage lumber. This 
dunnage is used aboard the vessel for the separation or blocking and brac- 
ing of cargo. As the cargo is discharged this lumber becomes excess to 
the vessel and is discharged. This lumber is not top grade but is of 
sufficient value to be manifested to the unit and is accountable. In the 
past this unit would retain enough of this lumber to satisfy our needs for 
blocking and bracing material for retrograde cargo, give the Base Packing 
and Crating Shop what they could use and the rest was taken to the dump 
fr burning. Recently, this unit explored the possibility of selling rather 
than burning this excess lumber and as a result delivered 2500 board feet 
to Redistribution and Marketing for sale, This lumber brought a high bid 
of $37.37 although a bid received too late for consideration offered $105. 
It 1s anticipated that this will result in an annual saving of approximately 


$600 


COMPLETION DATE: This will be a continuing saving. 
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(1510th Support Squadron) 


TITLE: Supply Improvement Program. 


OBJECTIVE: To improve supply effectiveness. 


DISCUSSION: The Research Section of Base Supply has established a central 
distribution receptacle for processing paper work requiring USAF stock list 
qata. Past procedure proved to be time consuming and caused considerable 
delay in obtaining data and returning paper work. Under the old system paper 
work flowed from all sections of Base Supply to the Research Section. This 
paper work was comingled and had to be segregated by priority and Federal 
supply classification group prior to processing. After stock list data was 
obtained, paper work was placed in a distribution tray, segregated and 
returned. By establishing a central distribution receptacle consisting of an 
in and out section for priority handling and each Federal supply classification 
group, paper work flows in and out of the appropriate section of the receptacle 
with no segregation required. This procedure eliminates unproductive man- 
hours, speeds up processing time and has improved supply effectiveness. 


PROGRESS TO DATE: This system is in operation and it is estimated that 
approximately 364 manhours will be saved yearly. Manhours saved are 


being used to improve supply support. 


COMPLETION DATE: Continuous. 
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UNIT PROJECT 


SUPPLY 
(1608 ATS) 


TITLE: Conversion from Paper to Cloth Towels 


pPBJECTIVE: To provide greater passenger comfort and convenience ata 
lower cost and eliminate fire hazard. 


DISCUSSION: Passenger comfort and convenience require the servicing 

of nine areas in the passenger terminal with paper towles. The nature 

of this product is contributory to high wastage, fire hazards, and 
untidiness, requiring excessive policing. An average of 10 cases per 
month of paper towels, at a cost of $6.75 per case, are required to service 
the latrines for a total of $67.50. At $1.75 per hour, 240 manhours equals 
$420.00 for labor. Eight trash receptacles at $7.75 (annual replacement 
frequency) equals $62.00. Total cost of paper towels, equipment, labor 
for servicing and policing: $549.50. To maintain these areas in an 
acceptable state of cleanliness, one person must be assigned to this duty 
3) days per month. A contract with a local linen service provides dis- 
pensers and roll cloth towels on "as needed" basis for an average rental 
cost of $75.00 per month, resulting in tangible savings of $474.50. Addi- 
tional benefits are accrued in that storage and handling of a bulky product 
by supply channels are eliminated. A potential fire hazard of paper towels 
becoming ignited is eliminated. Also eliminates a source of stoppages 

in plumbing system. 
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COMPLETION DATE: Continuous. 
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(1356 Film Library Sq) 


TITLE: Packaging Materials. 
OBJECTIVE: To effect monetary savings of expandable packing material. 


DISCUSSION: Procedure has been established whereby corrugated cartons 
and cellulosic wadding material is being re-used for packing and shipping 
of films. 


PROGRESS TO DATE: Above procedure has been in practice for several 
months. Combined re-use of these items has saved an estimated 
$1,046.00 to date. 


COMPLETION DATE: This will be a continuing program. 
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(1503 ATW)(WMPS) 


TITLE Improved Management of FSS Spares. 


OBJECTIVE: Reduce duplication of PSP support. 


DISCUSSION: Considering that many aircraft spares are common to several 
types of aircraft, it should not be necessary for an FSP to be supported by 
several PSPs for a common aircraft spare. With this in mind, we are 
attempting to eliminate. the duplication of effort by exchanging spares 
listings with the PSP's at the 1502 ATW and 1501 ATW. 


PROGRESS TO DATE: This PSP is now supplying the common communica- 
tion equipment at the FSP's located at Clark and Kadena for the C-124A 
and C-124C aircraft. This action eliminates the necessity of the PSP at 
the 1502 ATW supplying communication equipment for C-124C aircraft 

at these FSP's. 


COMPLETION DATE: This is a continuing practice with investigation 
and possible revision to be accomplished quarterly. 
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UNIT PROJECT 


SUPPLY 
(62 TCW) 


TITLE: Revamping Research Decks. 


OBJECTIVE: Cut down research time and improve delivery of priority 
requests. 


DISCUSSION: A complete check was made of some 13,000 cards maintained 
and utilized by the expedite section as a research deck. This action verifies 
that all entries on these cards are in complete accord with current stock 
lists and change notices. Errors and/or required changes to these cards 
were annotated on a listing and a new research deck accomplished. 3033 
additions and approximately 1000 corrections were made to our research 
deck as a result of this project. Corrections and additions were a result 

of new substitutes and stock list changes that had not previously been posted 
The specific monetary savings to the Air Force cannot be immediately 
indicated in terms of dollars and cents as these savings will only be recog- 
nized in future management effectiveness. As a result of this action the 
following improvements were achievements: 


(1) Reduced research time by 15%. (2) Reduced quantity of requisitions 
routed through research at Base Supply due to erroneous information. (3) 
Reduced delivery time. (4) Fewer items routed through Base Supply 
Research. (5) Fewer reparable items returned from Base Supply for 
reasons of misidentification. (6) Marked increase in number of direct 
issues and reduction in backorders from Base Supply. (7) Reduction in 
manhours as a result of (1) and (2) above. 


COMPLETION DATE: Initial revamp is completed; however, research 


decks will be kept current by making corrections immediately upon receipt 
of new stock lists and change notices. 
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SUPPLY AND SERVICES 
(1503 ATW) 


TITLE: Repair Schedule Items Listing 


OBJECTIVE: To maintain a reproduced listing in stock number sequence 
of all repair schedule maintenance orders, This listing will include prime 
and substitute items, work order number, noun, ERC code price, part 
number and the shop with the capability to repair the item. 


DISUCSSION: The Reparable Processing Unit has been experiencing considerable 
difficulty in using repair schedule maintenance orders published by Workload 
Control. The format used by Workload Control lists only the 

work order number, responsible shop, and the prime items stock number, 

in work order sequence. These orders prepared in work order number 
sequence and only listing the prime stock number were difficult to use and 

time consuming. The difficulty encountered prompted the Reparable Processing 
Unit to adapt these maintenance orders to the operation of this unit. Each 

item in the repair schedule maintenance orders were researched for sub- 
stitutes, part number, ERC code, price, etc., and published in a reproduced 
listing in stock number sequence. This reproduced listing in stock number 
sequence, with the required supply information on each item, proves to be 
much easier to use and saves considerable time. The Repair Schedule Items 
List 1s distributed to the various field maintenance shops and is revised 
periodically to reflect additions, deletions or other changes. Comments 
received from personnel in field maintenance indicate that this listing is a 
valuable tool in the shops, being that it lists all the required supply informatior 
to document the repair of repair schedule items. 
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PROGRESS TO DATE: Repair Schedule Listings have been prepared and 


distributed to all shops responsible for repair of items 


COMPLETION DATE: No completion date is required inasmuch as the listing 


has been in use prior to submission of this report. 
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SUPPLY AND SERVICES 
(1511 Base Flight Squadron) 


TITLE: Installation of Leather Sleeve on Fuel Nozzle 


OBJECTIVE: Elimination of extensive painting and sheet metal repair 
on T-33 aircraft. 


DISCUSSION: Previously, there was an extensive amount of scaring and 
denting of wing tip tanks of aircraft using installed fuel nozzles of 

P.O. L. vehicles. With the installation of the leather sleeve, damage has 
been greatly reduced. 


PROGRESS TO DATE: System in effect. 
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COMPLETION DATE: Action completed. 


SAVINGS: Annual savings ~ $2540. 
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UNIT PROJECT 


SUPPLY 
(1356 Film Library Sq) 


TITLE: Manual Stamping of Fibre Shipping Cases. 


OBJECTIVE: To eliminate unproductive manhours and initiate a system 
for returning fibre cases for reuse. 


DISCUSSION: In order to recover a greater amount of our fibre shipping 
cases in which film were shipped, loaning film to various organizations, it 
was deemed necessary to manually stamp inside the top and bottom of each 
case, ''Return after use to the Air Force Film Library Center". This task 
was accomplished after the cases had been received from the manufacturer 
When purchasing new cases, the stamping was accomplished by the manu- 
facturer, at no additional cost, thereby reducing unproductive manhours 


PROGRESS TO DATE: Estimated total savings upon implementation was 
$112.14. 


COMPLETION DATE: This will be a continuing program. 
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(1356 Film Library Sq) 


TITLE: Salvage of Film Cans and Reels. 


OBJECTIVE: To effect savings by locally rejuvenating used film cans 
and reels. 


DISCUSSION: 16mm motion picfure film cans and reels removed from 

film prints declared obsolete or damaged beyond further use were forme rly 
turned in to base salvage for disposition. Project was established to 
utilize existing spray painting facilities at host installation for repainting 
these cans and reels for reuse by APCS in-service release printing 
laboratories and for replacement of cans and reels within the film library 
service activities. This eliminates the necessity for procuring new cans 
and reels for in-service use. 


PROGRESS TO DATE: Above procedure of rejuvenating film cans started 
October 1959. Estimated savings on 47,077 film cans painted, $35, 307.75 
and $47,569.50 on 63,426 reels salvaged to date. 


COMPLETION DATE: Salvaging and rejuvenating above items is a con- 
tinuing program. 


ASSIGNMENT: Unit conceived. 
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(1365 Photo Sq) 


TITLE Equipment Substitution 
OB JECTIVE: To provide a film drier for 70mm film 


DISCUSSION: A requirement was established to procure from commercial 
sources a 70mm film drier at a cost of $4,325.00. Information was 
received by the Still Laboratory Officer that McCoy AFB was going to 

turn in as serviceable a Type EL-1A drier, a CP item, which could 
possibly be used to dry our 70mm film. Still Laboratory personnel 
evaluated the equipment and determined that it was acceptable 


PROGRESS TO DATE: Action was taken to procure the drier from McCoy 


AFB 


COMPLETION Completed 2 February 1961. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
SUPPLY 
(1365 Photo Sq) 
TITLE: Film Substitution, 


OBJECTIVE: To consume camera film which is outdated or has 
questionable reproductive qualities as well as short ends. 


DISCUSSION: Outdated or questionable film cannot be utilized on 


normal photographic assignments. To preclude this film from being 
disposed of, arrangements were made to have the Camera Training 
School use these stocks in their program on non-critical assignments 
until stocks are exhausted. 


PROGRESS TO DATE: Approximately 166,000 feet of 35mm and 33,000 
feet of 16mm film has been used since January 1961. No footage has 
been used since the last report. 


COMPLETION: This will be a continuing project until film stocks 
are exhausted or the Camera School is closed. 
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MATS 
PROJECT MONEY TREE 
STAFF PROJECT 
SUPPLY 
(1510th Support Squadron) 
TITLE: Pre-Addressed Shipping Labels. 


OBJECTIVES: To expedite shipments and eliminate incorrect addressing 


errors 


DISCUSSION: In the past, it has been the practice to handscribe addresses 
on shipping labels (AF Form 88) at the time of processing shipments. Fre- 


quently, space allotted was not large enough for legible handscribing or 
incomplete addresses were used. This method proved to be time consuming 
and incomplete addresses resulted in lost, misrouted or delayed shipments. 
The new method provides the use of pre-addressed {stenciled) shipping 
labels. The labels are filed by organizational account code in a locally 
manufactured receptacle. This system insures better marking eliminates 
incomplete addresses, simplifies, and expedites processing of shipments. 


PROGRESS TO DATE: This method is fully operational. It has proved 
very beneficial by enabling us to more expeditiously process air shipments 
to Forward Supply Points. We feel improved readability and accuracy has 
also been beneficial to other agencies of the logistics system. It has been 
estimated approximately 125 manhours will be saved yearly. 


MH THOM 
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COMPLETION DATE: Continuous 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY 
(1374 M&C Sq) 


TITLE: Dust Lock for Photo Maintenance 
OBJECTIVE: Quality Control 


DISCUSSION: The Photo Maintenance Section maintains approxi 


mately four million dollars worth of photographic equipment. 
Humidity, dust and dirt contained in the air in uncontrolled areas 
is detrimental to shutter assemblies, cameras and magazine lens, 
etc. To improve conditions, the maintenance area "white concept" 
has been applied. To enter this area, personnel and equipment 
must pass through a dust lock. Personnel are required to 

change into lint-free, white clothing and shoes. With the exception 


- 


oe 


of the equipment undergoing maintenance, everything in the area 


se 
t 


is white. Plans have been initiated to install electro-static dust 
filters and air conditioning. Upon completion, this will extend the 
in-service life of camera equipment still more. 


HMM > 


PROGRESS TO DATE: The actual dollar saving is impossible to 
estimate. The service life of the four million dollars worth 

of equipment will be extended appreciably. Equipment operation 
will be more reliable with fewer Photo Mission losses due to mal- 
functioning camera equipment. 


| 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


SUPPLY & SERVICES 
(1607 ATW) 


TITLE: Ordering Compound Alkaline Water Base in Bulk 


OBJECTIVE: Better Materiel Handling of Compound Alkaline 
Water Base, Stock No. 7930-543 4552 (MIL C-25769). 


Reduce the cost per gallon by buying in bulk versus 55 gal drums. 
Eliminate the handling of 55 gal drums. 


DISCUSSION: There is a 6000 gallon tank (underground) adjacent to 
to the wash rack to receive Base Alkaline Water Base in bulk whereas 
it is being shipped in 55 gallon drums. 


Reduce the cost per gallon by buying in bulk 

Yearly consumption 107, 580 gallons 

Present cost (in 55 gallon drums) $.47 per gallon 
Proposed cost 30 per gallon 

Savings 17 per gallor 

Yearly tangible savings 107, 580 gal. x $.17 per gallon = $18, 288.60 


Intangible savings in reduced manhours and forklift operating hours 
will be realized through the policy of procuring this material in 


bulk 


PROGRESS TO DATE: The first shipment in bulk was received 
15 March 1962. 


COMPLETION DATE: Continuous 
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30 June 1962 


PROJECT MONEY TREE 


FINAL QUARTERLY REPORT 


PROCUREMENT 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


PROCUREMENT 
(1360 Air Base Gp) 


ACORN 


TITLE: Operation Blanket Purchase Agreement. 61-6 


OBJECTIVE: Eliminate ''Name Brand" Request for Proposals and 
resulting contracts now in use for commissary items and convert 
to the new twelve (12) mpnth, no monitary limitation Blanket 
Purchase Agreements. 


DISCUSSION: By elimination of the Negotiated Contracts for ''Name 
Brand" sole source items ntw being procured for "resale" in the 


aLZLrS 


Base Commissary Store and converting to the Blanket Purchase 
Agreement 


nP rr 


OLD METHOD: At the present time, this office is involved in 
negotiating sixty (60) each, ''Name Brand" contracts per year. 
Administrative cost: $50,00veach for a total of $3, 000.00 This 
required a total of 480 Delivery orders written per year at a cost of 
$18, 00 each, total cost $8,640.00. Grand Total, $11,640.00 per 


year 


Te WT 
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NEW METHOD: These Blanket Purchase Agreements will be set up 

on a twelve month period. The Contractor will be required to submit hi 
firm price list for the coming month on the 20th day of each preceding 
month. This price list will then be negotiated with the contractor 

This new procedure will result in the release of one of the two (2 
buyers now assigned to the task of purchasing for the commissary 
store. This would also reduce the amount of work on the person who 
would continue to be assigned as commissary buyer 

PROGRESS TO DATE: Project initiated Dec 1961 A total of 17 


Blanket Purchase Agreements have been established for a 12-month 


period resulting in monthly negotiations for firm prices for a period 


of 30 days. Project is of an improved procedure nat 


1097 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


PROCUREMENT 
(1501 Air Base Group) 


ACORN 


TITLE: Production of Clerical Units. 


OBJECTIVE: Measurement and Control of the Production of Clerical 
Units. 


DEFINITIONS: Clerical units are those items required to be typed or 
otherwise reproduced prior to their intended utilization. 


DISCUSSION: The production of clerical units has been diffigult to control 
and even more difficult to measure. Work was done by typists working 

in the different sections, such as services and construction, and supply. 
Also, there was a typist in the follow-up section and one working as a 
receptionist. Consequently, while one section could be swamped with work, 
another section could be idle. This caused unequal distribution of workload 
and ineffective utilization of resources. Another result was that all typists 
were not familiar with all the types of work in the procurement office. The 
typist in supply would not necessarily know how to prepare a construction 
IFB and the construction typist was not familiar with the supply workloads. 
In the supply section, clerical units were brought in by the buyer and either 
given to a typist to accomplish immediately or placed in a box. No one 
knew how long an item might wait before being typed. Also, there was na 
way but to guess as to how much work there was to be done. This further 
complicated effective utilization of personnel and resources. 


A system was put into effect to both control the workload and resources 

and measure the production and backlog. With one exception, all typists were 
assigned to and located in the base procurement support branch. The one 
exception is one typist located in the receptionist office as secretary- 
receptionist. This enabled consolidation of resources and personnel for more 
effective utilization and to establish workload controls and work measure- 


ments. 
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With the onsolidatior 


standards for each clerical unit processed 
dated and logged in by document type and number of line items 


its are placed in a central receiving box in order received, b 


»riority. With the exception of emergency items, this helps to insure that 


the oldest work with the highest priority is accomplished first. The 


receiving box is divided into two parts, the front pa -irg reserved for 
gency items and remainder for routine items Emergercy items are 


omplished prior te any routine item 


The typists go to the receiving box and 
They perform all necessary work 

»r distribution and go on to the n 
ompleted is logged on the typists 

by document type and number of line i 
is closed out ard turned in to the supervisor he same time 

received that day is closed out and totaled h r s' forms 

and computed to determine production fo " j 1e previou 

log is entered on a consolidated form . elving report is added 


the production is subtracted from the lg y t clog in terms 


documents and line items 


After all forms (individual and consolidated) are « sed, eu 
and line item is multiplied by the time s *stablished 
the individual forms, this gives us 4 producti int by do 
and line 1tem and time expended. On the consol:dated form 
only document type ard line :tem for previous backlog, un 
processed In remaining backlog column, we have document type 


re multiplied by the ndards to determine 


things 
of low workload 3} production cycle. These 
revise buying schedules, adjust bid opening dates 
leaves and ticipate peak workloads and 
additional persorne! if required. and 


+t ad 
nits produ 
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Any clerical work not specifically « overed by a time standard is counted 
in units, each unit being . 2500 of an hour or 15 minutes. If, overa 
period of time, we find certain items are continually being accomplished 
but have no standard set, we can check past records and establish a 
standard on the basis of average time required to complete the unit and 
indirect time involved. This indirect time is computed by determining 
allowances for personal needs, allowances for fatigue, and allowances 
for delay. It is used to cover coffee breaks, required reading and other 
things not directly contributing to the preparation of the item. 


COMPLETION DATE: This project is implemented at Travis AFB. When 
allied with the base procurement standardized organization project 
submitted in the MATS 4th Quarterly Report, it is subject to application 
at all MATS major base procurement units. It has been disseminated 
throughout the command for consideration and adoption. 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


PROCUREMENT 
(APCS} 


ACORN 


TITLE: Change in Procurement Procedures for Procurement of Supply 


Bulletin Items 


OBJECTIVE: To provide faster service to the commissary store with less 
cost and administrative effort and to provide a simplified method of ordering 


supply bulletin items by the commissary offi 


e 


DISCUSSION: Present method requires initiation of a request for purchase by 
using one of the various methods available for 


the commissary officer 
transmittal of his requirements to the base procurement office; i. « 

AF Form 9, multilith master, AF Form 16. et Base procurement office 
verifies mathematical calculations and accomplishes the order for supplies 
and conditions are established by the purchase no 
administrative 


Bg 


tice 
ice 


Since prices, terms 
agreement, the function of placing the order is reduced to 


routine 


It is proposed that the commissary officer will generate, order. rec 
improve payment for supply bulletin items without reference to the 
procurement office. The commissary officer has adequate informatior 

-rform this function. and the proposed departure from currently 


urement procedures will prove to be benef} © beth the mmiss 


Dase procurement activities 


PROGRESS TO DATE: Forwarded to AFLC for consideration and authority for 
Further action pending AFLC reply (Copy of letter attached 


test 


{ATS (MAMPC/PSB 


thange 
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HEADQUARTERS 


MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE, ILLINOIS 


We, 


WILITAR, 


REPLY TO 


aTtn oF: MAMPC/PSB ' 


suBJEcT: Proposed Change in Procurement Procedures for Procurement 7 June 1962 
of Supply Bulletin Items 


AFLC (MCPPL) 


1. A recent proposal submitted by APCS, recommending changes in 
current procurement procedures for Supply Bulletin Items, is submitted 
as follows for your consideration. 


a. AFPI should be amended to permit the commissary officer to obtain 
items for resale, which are listed in the SB 10-500 series of Supply 
Bulletins, by direct contact with the vendor. The proposed procedure 
is to permit the commissary officer to prepare a memorandum serially 
numbered order and hand it directly to the vendor's representative or 
mail it direct to the vendor. The order would be prepared in a maximum 
of three (3) copies, signed by the commissary officer and distributed 
as follows: original to commissary accountant, copy to vendor and copy 


to commissary warehouse. An obligation, as defined in AFR 170-8, would 
occur at the point the order was placed in Account 931, outstanding 

orders undelivered. The vendor would be instructed to remit invoices 

for payment to the commissary accountant. Upon receipt of the merchan- 
dise, the commissary warehouseman would make appropriate receiving entries 
and forward the copy of the order to the commissary administrative section 
for processing in accordance with current commissary operating instruc - 
tions. The commissary accountant would compare the receiving copy, the 
original and the vendors invoice. When these three documents agree, 

a certificate such as: I certify that the items listed on this invoice have 
been received and accepted and payment should be made according to the 
invoiced amount" would be placed on all copies of the invoice. The invoice 


OMA MH Nnnrrawzc 


would then be vouchered and the certification signed by the commissary officer 
A memo copy of the invoice would be attached to the receiving report copy 

of the order and posted to proper ledgers. The remaining copies cf the 
invoice would be attached to the original copy of the order and forwarded to 
the commercial accounts area. Payment would be made by the finance 
officer, and a copy of the invoice, with the DO Voucher Number affixed, 

would be returned to the commissary accountant. The original order and 

the original invoice would become the GAO Voucher. A memo copy of the 


invoice could be filled by the commercial accounts area The commissar 


accountants’ present duplicate records would become the base file for 
! cA 


Supply Bulletin purchases. 


THE NaTion’s ONLY STRATEGIC AIRLIFT FORCE 
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¢. Adoption of the proposed change will result in faster, simplified 
ordering from Purchase Notice Agreen.ent vendors. Administrative 
workload will be reduced, thereby allowing more efficient utilization of 
currently assigned base procurement and commissary personnel. 


3. Previous precedent has been established by the appointment of trans - 
portation officers as contracting officers, limited to specific functions 
Also, commissary officers currently have authority to order subsistence 
items in accordance with AFPI 53.1804 and the concept of the proposed 
procedure is not in variance with subject AFPI. 


4. This headquarters is aware of the requirement for adequate interna] 
control of the commissary account; however, we do not feel that the pro- 
posed procedure will weaken internal controls presently in effect 


5. The proposed procedure set forth above will be submitted to Hq USAF 
as a ‘Money Tree" item. 


6. It is requested that authority be granted to test the proposed pro 
cedure for a period of six months at Orlando Air Force Base. A report 
of findings will be forwarded to your headquarters upon completion of 
the test, recommending adoption or discontinuance of proposed change 


FOR THE COMMANDER 


G. A. LESLIE, Colonel, USAF 
Chief, Procurement Division 
DCS/ Materiel 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


PROCUREMENT 
(1607 ATW) 


ACORN 


TITLE: Statement of compliance relative to nonrebate of wages on 
construction contracts under $2000. 


OBJECTIVE: Standardize statements on preprinted form to be furnished 
construction contractor for use during the life of such contracts. 


DISCUSSION: Small construction contracts under $2000 require the 
insertion of a provision pertaining to nonrebate of wages. Among other 
things this provision requires the contractor to submit weekly, a 
statement of compliance, relative to nonrebate of wages, in the form 
of which is stated in the Secretary of Labor Regulations. The wording 
of such statement is not readily available to most small construction 
contractors and, consequently when contract administrators attempt 

to secure such statements, considerable confusion and adn.inistrative 
cost (time) is accrued to the Government as well as the contractor, 

To rectify this condition we have developed a standard Weekly Statement 
of Compliance to be completed by contractors. Copies of this form 


ABS 
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are provided the contractor prior to commencement of construction 
work. This form should be adapted for use throughout the Department 
of Defense where the Copeland (Anti-kickback) Act applies, in the same 
manner as the DD Fn: 879 ''Contractors Weekly Payroll Statement." 
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PROGRESS TO DATE: Currently in effect. 


COMPLETION DATE: Completed. 


1 Atch 
Weekly Statement of 
Compliance 
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WEEKLY STATEMENT OF COMPLIANCE 


(name of signatory party) 
(title), do hereby state: That I pay or supervise 
the payment of the persons emiployed by (Contractor 


or Sub-contractor) on the Contract Nr (building or 


work); that during the payroll period commencing on the day of 


19 and ending the day of ‘ 4 all 


persons employed on said project have been paid the full weekly wages 


earned, that no rebates have been or will be made either directly or 


~ 


indirectly to or on behalf of said (Contractor or 


subcontractor) from the full weekly wages earned by any person and 
that no deductions have been made directly or indirectly from the ful] 
weekly wages earned by any person, other than permissible deductions 


as defined in Regulations, Part 3 (29 CFR Part 3}, issued by the 


Secretary of Labor, under the Copeland Act, as amended (48 Stat. 948 


63 Stat. 108, 72 Stat. 967; 40 U.S.C. 276c), and described below 
FEDERAL WITHHOLDING TAX 


SOCIAL SECURITY TAX 


DELAWARE STATE TAX 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


BASE PROCUREMENT 
(1352 Photo Sq) 


ACORN 


TITLE: Contractor Experience Data, 


OBJECTIVE: Establish records of delivery/performance on 
contractors for use by the buyers and contracting officers in 
source selection and award recommendations. 


DISCUSSION: ; For the past year this office has maintained a record 
of delivery and performance experience with dealers and contractors 
to identify contractors that are habitually delinquent. 


PROGRESS TO DATE: Objective accomplished. 


COMPLETION DATE: Continuing project. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


BASE PROCUREMENT 
(1352 Photo Sq) 


ACORN 


TITLE: Price Analysis - Negotiated Procurement $2500 and 
Under 


OBJECTIVE: To provide documentation in each purchase order 
file, relative to price analysis on each negotiated procurement 
action for $2500 and under when utilizing AFPI Form 71, 
"Abstract of Quotations. '! 


DISCUSSION: For the past year this office has documented smal] 
purchases ($2500 or less) files showing the price analysis 


methods used for detern.ining reasonableness of prices offered. 


PROGRESS TO DATE: Completed 


COMPLETION DATE: Completed. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


PROCUREMENT 
(1360 Air Base Gp) 


ACORN 


TITLE: IFB & Contract Review Committee 


OBJECTIVE: To reduce amendments issued to correct adminis- 
trative errors and omissions in IFBs/RFPs, and to reduce number 
of modifications (Change Orders and Supplemental Agreements) 
issued to correct contracts. 


DISCUSSION: Previous IFBs, RFPs and Contracts were not 
screened thoroughly for administrative requirements, current 
clauses, legal reviews, etc. Asa result, costly and time consuming 


zG 


amendments and modifications were required to make corrections 


after distribution of finalized documents. 


PROGRESS TO DATE: A Review Committee comprising of 
procurement personnel and buyer concerned was established to 
review IFBs, RFPs and Contracts emanating from Base Procurement 
Check lists and flow charts were established to ensure compliance 
with Procurement laws and directives. By reviewing IFBs, RFPs 
and Contracts with the buyer concerned, continuing emphasis has 
been placed on "Buyer Education." In addition, administrative 
deficiencies have been reduced. Project is of an improved 
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procedure nature. 


COMPLETION DATE: Procedures and methods have been 
completed. The review of IFBs, RFPs and Contracts will be of 


a continuing nature. 
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MATS 
PROJECT MONEY TREE 
STAFF PROJECT 


PROCUREMENT 


ACORN 
TITLE: Standardization of Base Procurement Organization. 


OBJECTIVE: To improve management through standardization of 
base procurement organizations, 


DISCUSSION: This is a progress report. Subject project was forwarded 
initially in the MATS 4th qtr . CY 61 Money Tree submissions. All 
MATS base procurement offices have organized in accordance with the 
standard structure. This project has been extremely effective in 
using command control to develop and implement command-wide 
procedures to correct general weak areas; i.e., construction 
contract administration, returnable container controls, etc Future 
benefits will continue through increased cross-fertilizing ommand- 
wide. of individual unit ideas and techniques Application of the 
project also has been very useful in permitting one installation to 
install and test a base procurement mechanization system without 

the inefficiencies and costs which would be incurred if each activity 
was permitted to pursue a separate venture of this type 


PROGRESS TO DATE: Although the project has been fully implemented 
long range benefits will continue to accrue through continuous appli- 


cation 
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MATS 
PROJECT MONEY TREE 
STAFF PROJECT 
PROCUREMENT 


ACORN 


TITLE: Base Procurement Self-Inspection Program. 


OBJECTIVE: Improve quality of procurements and increase manage- 
ment effectiveness through frequent internal inspections of operating 
policies and procedures. 


DISCUSSION: This is a progress report. Subject project was 
forwarded initially in the MATS 4th Qtr ~- CY 61 Money Tree sub- 
missions. Improvements have been noted by the general absence 
of recurring audit-inspector general discrepancies since inception 
of this project. This is attributed to the self-inspection effort. 

It 1s apparent, however, that maximum benefits have not been 
obtained. This is believed to be due to a failure on the part of 
some operational units to devote adequate time and attention to 
examinipg operations after the project was initiated. In spite of 
this, the project offers a definite and broad opportunity for manage- 
ment improvement and application will continue. 


PROGRESS TO DATE: The basic idea has been implemented; however, 


special attention must continue to be given to improving and enforcing 
the mechanics to be applied at the operational level. This action is 
in progress and further improvement will be made. 
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MATS 
PROJECT MONEY TREE 
STAFF PROJECT 


PROCUREMENT 


TITLE: Delinquent Contract Performance 


OBJECTIVE: Reduce procurement administrative costs and 
increase reliability of contract services by eliminating 
delinquent contract performance. 


DISCUSSION: This is a progress report. Subject project was 
forwarded initially in the MATS 2nd qtr - CY 61 Money Tree 
submissions. The command FY 60 delinquent contract rate 
was 8.4%. By establishing the project which directed special 
attention to command-wide development and use of experience 
files, more effective contract follow-up controls, and increased 
application of cancellation and breach authorities in the ASPR 
AFPI, the FY 61 delinquent contract rate was reduced to 4. 5%. 
At the end of the first nine months of FY 62. the rate was 
further decreased to 3.3%. It is believed the project objective 
has been achieved. Although the savings are intangible and 
cannot readily be assessed in dollars and cents, it is evident 
that procurement administrative costs have decreased, con- 
tractors are providing supplies/services when needed which 
avoids operational delays and greater respect for Air Force 
managemert and business practices has been instilled in the 
local industrial communities involved 


PROGREB S TO DATE: Although the basic objective has been 


reached, emphasis will continue to be placed or this subject 


in the effort to completely el:mi 


rate costly delinquent cor 


performance. 
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MATS 

PROJECT MONEY TREE 
STAFF PROJECT 
PROCUREMENT 


ACORN 


OBJECTIVE: Establish standard procedures and controls to improve 
effectiveness in the administration of construction contracts. 


DISCUSSION: This is a progress report. Subject project was forwarded 
initially in the MATS 4th qtr - CY 61 Money Tree submissions. The 
suggestion was disseminated throughout the command for adoption. All 
base procurement units administering construction contracts instituted 
the desired controls and procedures. Thus far, the benefits have been 
most evident by the absence of construction contract administration 
discrepancies in inspection reports and the general improvement in 
administrative techniques noted during staff visits. The prinai pal 
advantage to be gained is the assurance that essential administrative 
tasks are recognized and programmed for completion in a logical and 
progressive manner. This will improve relations with the industrial 
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community, create more favorable impressions of Air Force management, 
prevent costly claims from developing, reduce contract performance 
delays, and produce a better quality contract product. It is to be realized 
that maximum results will be obtained only by continued application on an 
indefinite basis thus providing additional benefits concurrent with usage. 
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PROGRESS TO DATE: Project implementation is complete. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


PROCUREMENT 
(1360 Air Base Gp) 


ACORN 


TITLE: Quantity Buying at Less Cost. 


OBJECTIVE: To better utilize available historical purchasing 
information in determining the most economic order quantities for 
purposes of obtaining more favorable prices and reducing costs 
incurred in processing frequent procurement actions. 


DISCUSSION: A large volume of the items purchased for the service 
stores will vary in price, depending on the quantity ordered. When 

a request is received for procurement, the buyers will review past 
buying data on AF Form 16 to determine how often the items have 

been purchased and in what quantities. The'buyer will then decide, 
from the facts known, what the most econortrical quantity to order would 
be and coordinate with the supply activity if a change in quantity and 
ordering frequency offers greater savings. 


PROGRESS TO DATE: The project has been implemented at the base 


conceiving the idea. It has been distributed throughout MATS for the 
benefit of all concerned. 
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TITLE: Procurement of LP Gas. 


OBJECTIVE: To purchase tanks, replacing those presently provided 
by a vendor and procure gas by means for formal advertising instead 
of negotiation, notwithstanding the provisions of ASPR 3-210. 2(V). 


DISCUSSION: In the past, procurement of LP Gas was by means of 
negotiation with a local vendor who had been successful in getting his 
storage tanks installed on the base during a period of time when tanks 
were not available for purchase due to the demand exceeding the 

supply. The best price available for gas by negotiation has been 

.165 per gallon. The vendor used the fact that his tanks were being used 
as a factor for not reducing his price. An informal survey was 
conducted with other suppliers of gas and tanks to determine feasibility 
of the Government buying tanks and procuring gas by formal advertising 
The results of the survey left no doubt but that this course of action 
would be more advantageous to the Government. Negotiations were 
completed for the purchase of seven (7) tanks to replace those owned 

by the previous supplier. Cost of the tanks including installation 

was $1668.00. An IFBiwas issued for 50,000 gallons of LP Gas and 
resulted in an award at .118 per gallon. The annual saving to the 
Government is $2,500. 00. 


PROGRESS TO DATE:. Tanks have been purchased and installed. The 
effective date of the new gas contract was 1 Feb 62 and will be 


concluded on 31 Jan 63, at which time the following years requirements 
will have been advertised and a new contract issued. 


COMPLETION DATE: 1 February 1962 
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TITLE: Reduction in Percentage of Modifications. 


OBJECTIVE: To reduce the number of modifications issued to 
correct administrative and typographical errors on Purchase and 
Delivery Orders. 


DISCUSSION: In the past, numerous Change Orders /Supplemental 
agreements have been issued to correct purely administrative and 
typographical errors on Purchase/Delivery Orders. Procedures have 
been initiated whereby typists cross check each others work and 

the appropriate buyer and supervisor thoroughly screens each 
document for complete information prior to the Contracting Officer 
signing the document, 


PROGRESS TO DATE: Procedures and responsibilities assigned 
approximately 1 Sep 61. Numerous errors caught by this 
screening which would have led to the necessity for a modification. 
In addition, these errors are brought to the attention of the 

buyer concerned which has helped ''Buyer Education" and prevented 
discrepancies of this nature occurring again. Project is of an 
improved procedure nature. 


COMPLETION DATE: 1 Jan 62. Project is of a continuing nature. 
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TITLE: Job Check Sheets. 


OBJECTIVE: To establish written procedures for each routine job task, 
for use by replacement personnel performing the routine duties of individuals 
on TDY, sick leave, ordinary leave, etc. 


DISCUSSION: In a Procurement Office the workload is delegated into job 
tasks assigned to specific individuals. When an individual is required to be 
away from the office, his duties must be completed by a replacement 
individual usually not familiar with all the details of the job task in question. 
Every error not located prior to typing causes additional time loss to correct. 
If distribution has already been made, an additional document must be 
prepared, typed, reproduced, and distributed to the offices involved. In 

such cases of absence the replacement individual requires more of the 
supervisor's time, the chance of error is greater, and considerable time 


may be lost in researching the proper procedure. With a job task check 
sheet every step is outlined for each routine job task, thus permitting a 
replacement to perform the routine functions with a minimum of time, error, 


and supervision 


PROGRESS TO DATE: This program has just been adopted by this procurement 
activity and immediate results are favorable. No analysis is available over a 
long period of time so as to permit a forecast of expected savings for this 
activity. Due to the volume of pages involved the individual job task check 
sheets have not been included as an attachment. They are available upon 


request. 
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TITLE: Procurement Consolidation. 


OBJECTIVE: Consolidation of purchase action by separate APCS 
Procurement Offices for identical or similar special photographic 
equipment. 


DISCUSSION: APCS photographic organizations operating in widely 
separated geographical world areas frequently require identical or 
similar special photographic equipment for mission assignments. 
Normal central procurement (depot supply) is not practical for the 
limited quantity purchase of such highly specialized equipment, 


Consolidation within APCS and purchase through one APCS Procurement 
of fice was considered practical to reduce purchase actions and effect 
Savings in manhours. This pertained to all areas of the procurement; 
i.e., preparation of Purchase Requests, Buy American Exemption 
Requests, Determinations & Findings, Invitations for Bids, Contracts 
etc. Consolidation of purchase actions also improved quality of 
specifications and Government bargaining position. Standardization 

of Equipment was also accomplished within the framework of 
competitive procurement action and a greater control of equipment 
allocation was possible. 


PROGRESS TO DATE: Procurement action - Contract AF 08(614)-2878 
Optical Printers 
Estimated 


Amount Estimated Savings $ Manhours saved 


$118, 000 * $40, 000 50 


*This includes savings by eliminating duplication of accessories 
discount for increased dollar value of consolidated procurement, and 
cost 6f manhours saved. 


COMPLETION DATE: Continuing. 


Currently all FY 62 requirements for special photogr:phic equipment 
are being screened for consolidation to effect savings sim:lar to those 
cited in above purchase action. 
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TITLE: Contract Quality Improvement. 


OBJECTIVE: Improve quality of contracts thru reduction of 
administrative deficiencies. 


DISCUSSION: Quality of contracts issued by APCS Procurement 
offices was satisfactory from the perspective of timely delivery of 
required material at least cost. However, improvement in exacting 
administrative detail required by AFPI was essential to eliminate 
excessive amendments. 


Decision was reached to update and align the contract document 

review procedures at Hq APCS and Base Procurement Offices with 
those used by Hq MATS. Sample documents for different types of 
contracts were updated and will be used in lieu of checking these 
documents against miscellaneous checklists and instruments dispersed 
throughout the AFPI. This is expected to reduce the manhours for 
contract document review approximately 50 percent and more 


Fra zea 


important, should result in administrattvely correct documents. 


PROGRESS TO DATE: Project is completed and approximately 100 
manhours were saved in review of contractual documents at APCS 
in this brief period since adoption 
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TITLE: Procurement of Commissary Requirements - Purchase 
Notice Agreements 


OBJECTIVE: Reduce the lag time in the issuance of Delivery Orders 
against Purchase Notice agreements. 


DISCUSSION: Having been denied authority to deviate from the require- 
ments of AFPI 53-1804. 1(ii) and the extreme. shortage of subsistence 
warehouse space dictates a need for minimum time and effort in the 
issuance of delivery orders against PNA. Of the maay approaches 
tried in this area, we have developed and proved minimum procure- 
ment lag time in the issuance of such orders by providing the 
Commissary Office with preprinted DD Form 1155 (Offset Masters) 
containing all constant data with spaces provided for variables 


PROGRESS TO DATE: This procedure is in effect. 


COMPLETION DATE: Completed. 
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TITLE: Contract Administration Correspondence. 
OBJECTIVE: Reduce time and increase effectiveness of contract 
administration through expanded use of Flexowriter service and 
time tested legally sufficient correspondence concerning adminis- 


tration of contracts. 


DISCUSSION: Various pieces of correspondence necessary in the 


process of-contract administration are programmed on Flexowriter 


tape with stop codes, as needed for insertion of variables (Copy 

of schedule and sample correspondence attached). This system 
results in standardization, elimination of typing errors and drafting 
time, faster typing and retention of the appearance of typed originals 
rather than the objectionable form letters. 


PROGRESS TO DATE: This necessary correspondence has been 
programmed arid is in effect. 


COMPLETION DATE: Completed. 
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TITLE: Management of Unnumbered Contracts 


OBJECTIVE: To reduce chances of misnumbering and misfiling of 
documents. 


DISCUSSION: In the past, unnumbered contracts and related papers 
were routed through the office in undistinguishable folders. Each 
folder was manually numbered, and upon retirement of the contracts 
was reused for other actions. This procedure resulted in misnumbering 
mishagpling and misfiling of records. To remedy this situation, 10,000 
folders were prenumbered and preprinted with historical data normally 
related to an unnumbered action; e.g., data related to distribution. 
Delivery schedule, Change Orders or Supplemental Agreements, buyer 
remarks, follow-up actions, etc., were ordered. Each folder now in 
use contains a complete history of the procurement from its inception 
until retirement of records. Unnumbered contracts are retired in this 
folder. 


PROGRESS TO DATE: The new filing system was initiated in July 1961 


Files now contain accurate information, filing has improved and is 
less laborious 


COMPLETION DATE: Fully in.plemented. File folders of the same 
type are on requisition for use in FY 63. 
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ommerciai Transportation Forms 


CTIVE: To standardize forms used within the commerci 
transportation function 


ISCUSSION: A survey of MATS commercial transportation functions 
reveaied that each individual office was desiening, reproducinre 
and using locai forms to aid in accomplishment of their similar 
mission such action resuits in use of unauthorized forms, 
increased joo familiarization time for newly assigned personne. 
and increased printing costs 


PROGRESS TO DATE: Copies of all forms and preprinted communica- 
tions used by MATS commercial transportation officers have been 
obtained In conjunction with the Forms Manarement personnel of 
this headquarters, preprinted communications are being studied 
for possibie adoption to form and localiy reproduced forms are 
being lewed, redesigned to be established as MATS form 


COMPLETION DATE: This is a two phase proj » The initial 

phase, standardization of forms <¢ [ATS 4 ay is scheduled 

for competion in September Ll‘ : "4 ne stage, review 
rus no } 


forwarding I ossi st la 2 1 at Air Force or & 


is senedule ‘or February 
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TITLE: Elimination of non-productive work. 


OBJECTIVE: To reduce time required for preparation of shipping 
documents. 


DISCUSSION: It was noted that shipping personnel of the Commercial 
Transportation Office were preparing Railway Express receipts and labels. 
The matter was discussed with the local agent and it was decided these 
procedures were the responsibility of the Railway Express Agency. The 
REA agent was informed that he would be required to perform this service 
At the time of this discussion, it was also decided that the REA personnel 
would apply the labels to the packages, 2 process which formerly had been 
performed by warehouse personnel. REA's acceptance of this responsibility 
resulted in an additional average saving of five (5) minutes per shipment. 
Railway Express Agency took over the responsibility for preparation of 
receipts and labels, saving three (3) minutes on preparation of each 
document. Summary of savings of time: 3 minutes per receipt, 3 minutes 
per label for preparation, and 5 minutes saved in affixing labels to 
shipment. Total savings per shipment, eleven (11) minutes. As there are 
a total of 700 shipments per month, this resulted in a manpower saving of: 


700 x 11 min = 7700 min + 60 = 128 hrs per month 


Average salary of persons affected is $2.50 per hour. This results ina 
monetary saving of: 


128 hrs x $2.50 per hour = $320 per month 
$320 x 12 ~ $3,840 per year 


PROGRESS TO DATE: This improved technique was placed in effect 
1 April 1962. 


COMPLETION DATE: Completed 
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TITLE: Reinforcing side walls of Hi-Lift Van 


OBJECTIVE: Reinforce side walls of the high lift van to maintain service 
ability. 


DISCUSSION: The aluminum bodies of the high lift vans are not sufficiently 
strong to withstand damage when heavy items are thrown against the van 
The structure, if punctured, would become a definite safety hazard. By 
installing plywood around the insides of the van body, damage to the 

body is eliminated as well as safety of personnel loading and unloading 
aircraft is enhanced. This idea will provide intangible benefits both to 

the body of the high lift van and to the loading crews. 


PROGRESS TO DATE: Installation has been acc omplished on the three high 


lift vans. 


~ 3 


COMPLETION DATE: Completed 
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Automation of Household Goods Non-temporary Storage Accounts 


To provide a management tool for controlling the non- 
mporary household goods storage accounts and a more effective 
system for handling all transactions necessary relative to non- 
temporary storage. 


DISCUSSION: This program was conceived by the 1405 Air Base Wing 
Scott AFB, to provide accurate data for preparation of the RCS QMG 
200 Reports (Report of Household Goods Storage Activities). The 
prime product of this program was achieved in that accurate QMG 200 
Reports are prepared in a matter of minutes compared to several 
hours. By-products of this project were a management tool with re- 
gard to financial plan preparation and reduction in manhours expanded 
in this area by transportation and finance personnel 


PROGRESS TO DATE: Headquarters USAF has published AFL 400-9 which 
establishes an Air Force work group responsible for studying the 
system and preparing a standard USAF system which will be imple- 
mented Air Force wide. 
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COMPLETION DATE: Dependent upon USAF working group. 
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Transportation to, from and between Scott AFB and Lembert 


UBIECTIVE: To provide a reliable means of transportation for 
personnel performing TDY to or from Scott AFB. 

DISCUSSTUN: Temporary suspension of air taxi service between 
ecott AFB and Lambert Field, resulted in study being made to 
determine means of providing transportation for personnel arriv- 
ing or departing Scott AFB on TDY 


Aithourh air taxi service was resumed, the initial study indicated 
monetary savings could be realized in this area without inconven- 
ience to the member. The air taxi one way fare per person was 
$12.50, surface taxi was available at a cost of approximately $15.00 
per one way trip for up to four individuals and rental cars could 

be made available at an average cost of $10.00 ce- one way trip for 
one to five passenrers 


PRUGRESS TO DATE: Car rental service is operat under contre 
at Scott AFB. Passeneers are able to pick up o» leave vehicle ‘At 
either point of origin or destination. Statist: show the follow- 
ing savings in TDY funds: 
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TLE: Processing of Unaccompanied Baggage (Status) 


CBJECTIVE: To provide documentation for unaccompanied baggage 
transported via MATS in sufficient quantities and insure ease 
and efficiency of processing. 


DISCUSSION: AFM 75-4 provided for attachment of 3 copies each 
of member*s orders and DD Form 1299 to number one container of 
each shipment of unaccompanied baggare for destination port's 

use in forwarding beggage to final destination. No requirement 
existed for attachment of documents for use by the origin APOE 
with the result that destination port's copies were being re- 
moved leading to complications in identification and subsequent 
reimbursement billing problems. The documented problem, to- 
gether with recommended solution, was handcarried to Headquarters 
USAF for consideration. Headquarters USAF agreed to amend AFM 
75-4 to include that documents required by APUE be placed in a 
separate envelope marked for the appropriate APOE and securely 
attached to the number one container of each shipment 


PROGRESS TO DATE: USAF Interim Change No. 2 to AFM 75-4 was 
published 12 April 1962. 


COMPLETION DATE: Completed 12 April 1962. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


————— = _ tn ee ene 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


MATS 
PROJECT MONEV RE 


TRANSPORT: 


on 


Transportation Management Improvement 


OBIECTIVE: To achieve improved transportation services at a reduced 
cost through increased utilization of LUCAIR facilities 


DISCUSSION: In January 1962 loading of retrograde cargo to McCleiua: 
AFB was discontinued at Travis AFB This action was deemed necessary 
in order to iive within the aircraft ground servicing time limit 
assigned by Headquarters AFLC and resuited in commercial truckine 
retrograde cargo from Travis to McCleiian. A direct result of this 
action was an increase in expenditures for movement of retrograde 


cargo, whiie the LOGAIR aircraft flew with available space going emp 


PROGRESS TO DATE; Study of this area indicated LOGAIR space was avai. 
able from avis to McClellan and McClellan onward. DTMS Technica! 
Assistance at Travis revealed daily dispatch by McClellan of cargo 
from McClelian to Travis in load and iess than load lots, with no 
return cargo arrangement in effect Correspondence has been for- 
warded to Headquarters AFLC requesting daily LOGAIR space allocation 
out of Travis and permission to ship 15,00U pounds of LOGAIR cargo 
daiiy to McCieilan, utilizing the return trip of the commercial truc¥ 
currently making the McClelian to Travis run. The latter action 
should resuit in lowered rates through increased utilization of car- 
rier equipment A positive improvement in overall service shouid 
resuit through decreased transit time ther positive benefits wiii 
inc.ude less documentation and reduction of handling carzo 
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i bursement for Ferry Charges in Overseas Area for Military 


mnel. 


OBJECTIVE: To conserve DOD funds by reducing actual expenditures 
and reduction of non-productive time and to improve morale. 


DISCUSSION: Current regulations entitle military members (A1C with 
over four years and above) to shipment of one POV at Government ex- 
pense when the move involves water transportation. The extent of the 
movement, however, is limited from port to port. A move within an 
overseas theater involving military facilities for short over water 
distances causes considerable non-productive time, personal expense, 
and inconvenience and excessive expenditure of appropriated funds 
under current procedures. Examples of the short distances of water 
are (1) English Channel, (2) Strait of Gibraltar, (3) between Den- 
mark and Sweden or Norway, (4) between Greece, Turkey and Iraklion, 
and (5) between the islands of Japan. It may not be considered 
practical to enter into rate and documentation agreements with ferry 
operators world-wide. Therefore, it is proposed that the Joint Trave 
Regulations and applicable service rerulations be amended to authori 
reimbursement of ferry charges for the POV and vassenger fares Vv 


a 


through Government facilities are normally available to ship ‘POVs from 


one country to another when separated by water, sponsors prefer to, 
and do, drive their POVs from origin to destination and pay the ferry 
charges from personal funds, rather than suffer the expense and incon- 
venience involved in utilizing military channels. 

PROGRESS TO DATE: Submitted to Hq USAF as an "Acorn" 


COMPLETION DATE: Dependent upon Headquarters USAF 
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Ceean Freight Rates, Azores 
RIFCTIVFE: To reduce ocean freirht rates for movement of cargo 
between inter-island points in the Azores. 


DISCUSSION: A study revealed that utilization of Portuguese Flag 
Vessels could result in a savings of $26.00 per measurement ton of 
carro moved between inter-island points in the Azores The cost 
per measurement ton by Portuguese Flag Vessel being $12.00 as com- 
pared to $38.00 per measurement ton by American Flag. 


PROGRESS TO DATE: The study was forwarded through channels to 
MsTs, the singie agency responsible for procurement of ocean trans- 
portation on 4 April 1962 advice was received that, based on con- 
ditions outlined in the study, MSTS had negotiated with the U.S. 
Flap carriers and received a freight rate reduction of approxi- 


mately 16% and that further reductions were anticipated. 
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COMPLETIUN DATE: 4 April 1962 
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TITLE: Maximum Use of LOGAIR 
OBJECTIVE: To reduce expenditure of MATS 458 funds. 


DISCUSSION: All possible Priority 1-5 Reparables generated by OB 
4427, Travis AFB, will be shipped to depot via LOGAIR. Fxpenses of 
LOGAIR are paia for by ALC, and anything moved by this method is a 
savings of MATS 458, Code 2211 funds. The amount we are able to 

ship out on LOGAIR, depends mainly upon workload of 1501 Air Terminal 


will accept less cargo for LOGAIn movement. Estimated savings will 
have to be computed monthly. However, at time of preparation of FY 
63 budget, we forecasted movement of 400 tons by this means. Aver- 
age cost of shipping reparables by commercial means is $123.78 per 
ton, therefore, we anticipate savings in 458 funds amounting to 
$49,512.00 for the year. 


Squadron, Air Freight Section When their workload is heavy, they 
+ 


C 


PROGRESS TO DATE: System in effect 
COMPLETION DATE: Continuing. 
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(1608 Transportation Sqdn) 


TITLE: Installation of Circuit Breaker on the TT-11 Aircraft Towing 


Tractor. 


OBJECTIVE: To eliminate the possibility of having a fire on the TT-11 
aircraft towing tractor, and downtime for maintenance repairs on the fuse 


and fuse blocks. 


DISCUSSION: The installation of the circuit breaker in place of the fuse 
block has prevented vehicle downtime due to blown fuses, and has elimi 
nated the possibility of a fire due to heavy ampere fuses in the vehicle 
electric circuit. Estimated 52 manhours was saved for the CY 1961, and 
also $25.00 saved for CY 1961. 


EVALUATION: 2709th AFVCG comments 
Approved. An entry had been made in the April 1961 issue of the 2709 
AFVCG Customer Service Bulletin recommending the change. 
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TITLE: Improved method on the MB-4 aircraft towing tractor engine fan 
belt adjustment. 


OBJECTIVE: To improve the length adjustment on the engine fan belt, 
thus adding a longer lift to the fan belt 


DISCUSSION: By the removal of three (3) inch nipple and elbow from the 
power steering pump and replacing it with a street type, elbow it has given 
the generator a greater travel for fan belt adjustment. Thus adding an 
estimated 75% more lift to the fan belt. The value of this improvement can 
be measured as to the importance of this type of vehicle. The MB-4 
Coleman Tractor is used to move Fighter Aircraft. Estimated dollar 
savings for the Calendar Year 1961 is $90.00 and manhour savings are 
estimated at 30 manhours for the CY 1961. 


COMPLETION DATE - continuous 


EVALUATION - 2709 AFVCG comments: 


Maintenance personnel at two (2) different bases were queried. They 
indicated no requirement exists for additional generator travel. There 
has not been any UR's indicating that generator adjustment is a problem. 
We interpose no objection to this modification at your base, but it is not 
considered necessary for AF -wide adoption. 
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TITLE: Improved Radiator Mounting for 0-6 Crash Fire Truck 


OBJECTIVE: To reduce the necessity for frequent replacement of the 
0-6 radiator due to damage while driving over rough terrain. 


on the 0-6 Crash Fire Truck during travel over rough terrain (driving 
off taxi runways and runways while answering emergency calls). This 
type of driving has caused twisting within the radiator resulting in leaks 
and replacements. During the past year, there has been one radiator 
replacement, and three repair jobs The modification to the radiator 
provides a flexible mounting to absorb the twisting movement and shocks 
Savings on one truck for one year, based on past experience will be 
approximately $640.00. A UR will be submitted. This could be used 
Air Force-wide. 


DISCUSSION: This station has experienced difficulty with the radiator 


COMPLETION DATE: October 1961 


EVALUATION - 2709 AFVCG Comments: 


Approved. The recommended "fix'' appears to be adequate to alleviate 
the cause of the trouble. The recommended "fix'' will be published in 
our next edition of the 2709 AFVCG Customer Service Bulletin. This 
appears to be the most feasible method due to the simplicity of the "fix 
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MATS 
PROJECT MONEY TREE 


UNIT PROJECT 


TRANSPORTATION 
(1608 Air Terminal Squadron) 


TITLE: Better utilization of forklifts. 


OBJECTIVE: To make use of electric forklifts in the Terminal Air Freight 


security cage. 


DISCUSSION: The safety covers on two of the electric forklifts in TAF 
processing section have been lowered six inches. This enables these 
forklifts to move in and out of the security cage, where previously cargo 
had to be moved by hand. Estimated 8 manhours saved per month ($6.20 
based on A2C hourly wages). 


COMPLETION DATE: 23 Feb 62 
EVALUATION: 2709th AF VCG comments: 


Specifications for forklifts require a minimum clearance of 39 inches from 
top of seat to under side of guard at all tilt positions of the mast. This is 
considered necessary so that the guard will not interfere with the truck 
operation nor with normal movement when entering, leaving or operating 
the forklift. No objections are interposed to the lowering of the overhead 
guard if accomplished in accordance with AFR 57-5 and meets the clear 
ance requirements stated above. Any deviation from the minimum 
clearance must be evaluated and approved by your local Safety Officer. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


TRANSPORTATION 
(1608 Transportation Sq) 


TITLE: Improve methods for stopping swing boom 
OBJECTIVE: Eliminate the breaking of bronze swing gear 


DISCUSSION: The Emsco Crane when operated under a heavy load condition, 
and the boom had to be moved to the right or left, the boom stops would not 
hold the boom, therefore causing the swing-gear to break by the over-riding 
of the swing stop. By installing two five foot by four inch wide sections of 
steel one inch thick these plates are at a vertical angle from the top of the 
boom frame to the base of the towing h.ook on both sides, thereby stopping 
the boom from over-riding the swing gear. This bronze gear cost $480. 
Before this improvement was installed two of these gears were broken 

Past records show that a saving of $960.00 per year on material and an 
estimated sixty manhours are saved per year 


COMPLETION DATE: Completed. 
EVALUATION - 2709 AF VCG comments: 
We interpose no objections to the recommended stops if so desired. They 


should be installed as 3 Category I Modification in accordance with 
AFR 57-5. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


TRANSPORTATION 
(1356 Film Library Squadron) 


TITLE: Packing and Transportation. 
OBJECTIVE: Processing time and monetary savings. 


DISCUSSION: A new procedure has been established whereby the Air Force 
News Review film prints are bulk shipped from the 1356th Photo Squadron 

to our organization without cans. This results in a savings of approximately 
$140 transportation costs and $15 processing and packaging time. Prints 
are placed in cans after arrival at AFLC. Above procedure eliminates the 
return shipment of 750 each 800 foot rehabilitated cans per month to the 
1356th Photo Squadron which amounts to approximately the same figures 
mentioned above. Total savings is approximately $310 per shipment of the 
Air Force News Review. 


4 a= 


PROGRESS TO DATE: Above procedure was started in January 1961 and has 
been very satisfactory. Approximately $4, 428 saved to date 


COMPLETION DATE: This will be a continuing program. 


oO 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


TRANSPORTATION 
(1608 Air Terminal Sq) 


TITLE: Baggage Discrepancy Letter 

OBJECTIVE: To save manhours and money by the use of form letter to 
advise stations overseas of improper shipments and insufficient docu- 
mentation in order to preclude further occurrence, 


DISCUSSION: The introduction of the Baggage Discrepancy Letter (copy 
attached) in August 1961 has resulted in reducing improper shipments of 
personal effects received from overseas for onward movement within the 
CONUS from 45.9% during the period July thru September 1961 to 6.14% 

for the period October thru December 1961. During the period of July 

thru September 1961 approximately five (5) manhours per week were required 
to reproduce documents to effect onward movement of personal effects 
against approximately forty-five (45) minutes per week for the period 

October thru December 1961. The cost of material alone for the reproduction 
of documents for the period July thru September 1961 amounted to approxi 
mately $233 as to $33.10 for the period of October thru December 1961. 


PROGRESS TO DATE: This action has alleviated overtime worked and 
expedited the onward movement of retrograde baggage to the owner with a 
resultant improvement in the morale of traveling members. 
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16U8TH AIR TERMINAL SQUADRON 
1608TH AIR TRANSPORT WING(H) (MATS) 
UNITED STATES AIR FORCE 
Charleston Air Force Base, South Carolina 


TCT 


Unaccompanied Baggage 


1. Unaccompanied baggage from your station was received at this 
station with the following discrepancies, which precluded expeditious 
onward movement to its destination in the United States 


Insufficient Documentation Marking not Legible 


Excess Weight or Distance Old Marking not Obliterated 
Failure to Use ''Patients 


Misdirected Shipment 
Baggage Tag"' (DD Form 600) 


Improper Binding 
Other 


REMARKS: 


2. In view of the impact on morale and the inconvenience to the 
member when baggage is unnecessarily delayed, it is requested that 


future shipments be made in ac cordance with AFM 75-4. 
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30 June 1962 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


PERSONNEL 
(1607 Air Term Sq) 


TITLE: Reduction of expenditure for contractual services 
(U.S. Customs) 


OBJECTIVE: To eliminate a $10, 300 annual expenditure to the 
Air Force for U.S. Customs services. (This figure is primarily 
for U.S. Customs Inspector's overtime costs. ) 


DISCUSSION: The Customs Service now has only two inspectors 

at Dover. Coverage twenty-four hours daily, seven days per week, 
is normally required. During the first eight (8) months of the 
current fiscal year, these contractual costs have been $6, 882. 80. 
By projecting this rate of expenditure, it is logical to assume 

that this total cost to the Air Force for the complete fiscal year 
will be approximately $10, 300. One additional inspector (GS-9) 
could be provided for less than this figure considering only 

basic salary. The basic salary for this additional inspector, unlike 
overtime, would be paid by the U.S. Customs Service. This 

should eliminate, or at least reduce, contractual costs to the Air 
Force in this area. 


PROGRESS TO DATE: A letter has been initiated requesting 
action on this item. 


COMPLETION DATE: Continuous 
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MATS 
PROJECT MONEY TREE 
STAFF PROJECT 


PERSONNEL 


TITLE: Open Mess Procurement through GSA Sources 


OBJECTIVE: To effect greater economics in purchases of both expendable 
and non-expendable supplies and equipment. 


DISCUSSION: Recent staff visits to MATS bases reveal that several open 
messes are not utilizing the GSA-Local Purchase outlet to an acceptable 
degree; therefore, expendable supplies are, in most cases, consuming 
greater operating costs than necessary. Open Mess Branch representatives 
have accorded this subject special emphasis in both verbal discussions 

with responsible Open Mess Supervisors and appropriate commanders 

and in written staff visit reports. A letter to all bases defining the GSA 
supply system, announcing procedures to follow, and citing examples of 
significant dollar savings. is presently being promulgated. 


Savings to be derived from greater use of GSA sources cannot be estimated, 


but are considered unlimited. 


COMPLETION DATE: Continuous 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 


(22 TCS) 


ACORN 


TITLE: Film on Article 137, Uniform Code of Militar, 


OBJECTIVE: To have a film produced, preferably at Air Force level, to 


be shown at prescribed times to enlisted personnel to assure compliance 
with Article 137, Uniform Code of Military Mstice. 


DISCUSSION: Article 137 specifies thet 78 articles of the Code will be 
carefully explained to a new enlistee within six days of his entry, again 
six months later, and then again after reenlistment. Correspondence has 
ecently been received from Department of the Air Force, Office of the 
Chief of Staff, and indorsed down through MATS command channels re- 
stating the importance of complying with the requirements of Article 137. 
I would say it takes close to an hour to carefully read through all the 
articles, but to set down and read and explain them to someone would «2ke 
considerably longer than that. I question the retention ability of a person 
listening to a lecture on a subject which at times becomes very dz y and 
drawn-out. 


PROPOSED SOLUTION: i recommend that a film be produced covering 
the various articles to be « xplained This three ends could be served 
(1) Technical advice could be obtained from the Staff Judge Advocate's of 
which would certainly be better for the individual than having the articles 
explained by his supervisor or another person not legally qualified; (2) 
the film would only require the services of a projectionist, which would 
release supervisory personnel for other duties, and (3) a film can always 
be made more interesting than a lecture. Perhaps cartoon figures could 
be used advantageously. Since the most common use of the film would be 
shortly after reenlistment, I further recommend that Base Reenlistment 


Officers be responsible for sgheduling of film showing 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(1356 Film Library Squadron) 


TITLE: Improper Film Requisitioning 


OBJECTIVE: To effect a savings of manhours and greatly reduce the quantity 
of costly long distance telephone and electrically transmitted messageforms 
by submitting order for films on AF Form 253, ''Request for Film and Film 
Strips." 


DISCUSSION: Using long distance telephone and electrically transmitted 
message forms to order training and information films is not only costly, 
but may actually retard shipment of the film The reason 1s that AF Film 
Library Center personnel must first transfer the request to the proper 
requisitioning form before processing begins. This is also necessary when 


requests are forwarded by letter. 


To expedite film service, requests must be submitted on AF Form 253, 
"Request for Film and Film Strips," according to procedures prescribed ir 
paragraph 10, AFP 95-2-1, VolumelI, of the Air Force Film Directory 

forms are available from local publications distribution officers. Further 
requests addressed to the Air Force Fiim Library Center must be forwarded 

in time to reach the Center at least two weeks prior to the first intended showing 


date 


The Air Force Film Library Center is currently nearing total automation of its 


g and accounting activities; this means that all requests will soor 


be machine processed. However, the fill potential of automation in accelerating 


film bookin 
film service to every Air Force activity depends in part on the cooperation of 


the film user in the submission of properly prepared AF Forms 253 


Where a bona fide, unforeseeable emergency arises which m2y affect vital 


training programs or mission accomplishment, the telephone or message may 


be employed. Such instances, however, should be so rare as to constitute 


the exception that proves the rule. 


PROGRESS TO DATE: Publication of article in TIG Brief and continuing efforts 
to educate film using activities in the field as to the importance of properly 
1 a decrease in long distance telephone 


f 


prepared film requests are resulting i 


r 
and electrically transmitted message film requests There is no way ol 
: The primary benefit to 

h no personnel 


in cost to requesting agencies 


determining the saving e pri 
; :n an unpreductive workload for w! 


the AFFLC is some reduction 


are authorized to ac complish 


COMPLETION DATE: This will be a cortinuing program 
aD 
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MATS 


PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(55 ARS) 


TITLE: Recoupment of Separate Rations Due to Hospitalization. 


OBJECTIVE. To insure the U. S. Government recoups separate rations 
paid authorized individuals for periods of hospitalization 


DISCUSSION: The Medicai Services Officer responsible for Hospital 
Administration should be authorized to Sign. number, and utilize the 
daily Admission and Disposition Sheets 2s Military Pay Orders for ail 
members on an Air Force installation. He should send these MPO's 
directly to the Base Accounting and Finance Officer for entry on appro- 
priate individual's pay records This procedure will insure prompt 
accurate disbursement and recoupment of funds for sepzrate rations 

A reduction in manhours expended by each Squadron Finance Clerk on 
he base wili also be realised since preparation of separate MPO's will 


no longer be required 


PROGRESS TO DATE The procedure outlined in paragraph above has 
been placed in effect on Kindley AFB, Bermudz. The Base Accounting 
and Finance Officer state the new procedure is a definite improvement 
over the older method of each squadron submitting MPO's. It has 
resulted in fewer omissions and quicker recoupment of funds. The man- 


hours saved within this small squadron averages about 1 manhour per 
month. Considering there are 15 squadrons and detachments of various 
sizes on Kindley AFB this should average somewhere near 15-20 manhour 


saved each month 


ESTIMATED COMPLETION DATE 
indefinitely. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(1608 AB Gp) 


TITLE: Regular Closing of Military Pay Records 


OBJECTIVE: To reduce cost, manhours and furnish the Military Personnel, 
Charleston AFB, with better finance service. 


DISCUSSION: TSgt Hinson devised system. During the month of November 
two qualified Pay Clerks were put aside to extend all line items on the 
Military Pay records. For period 1 Dec thru 15 Dec, four qualified pay 
clerks computed the FICA income tax information. These four pay clerks 
closed out all military pay records during the period 16 Dec thru 28 Dec. 
On 15 Dec, three best typists started typing the new pay records and W-2's 
During the entire period, the remaining pay clerks in the Military Pay area 
continued to operate the section. 


PROGRESS TO DATE: AF saved $675 in civilian overtime. Total savings 
per year: $1350.00. 


Twelve military pay clerks were requested to work four hours overtime per 
week rather than being directed to work two hours per night Military 
personnel overtime was cut by 1152 manhours per year 


Withholding tax forms (W-2's) were distributed to military personnel on 
15 Jan 62 rather than 31 Jan or 15 Feb which was the normal procedure 


COMPLETION DATE: This system will be used in future close-outs. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
ADMINISTRATIVE SERVICES 
(1356 Film Library Squadron) 
TITLE: Security Classification Labels 


OBJECTIVE: To effect savings of manhours by using pressure sensitive 


labels. 


DISCUSSION: Pressure sensitive labels in single dispensing packets, indicating 
various security classifications are being procured for placement on film cans 
which reduces the manhours required to manually mark information on classified 


films 


PROGRESS TO DATE: Above labels were received 23 May 1962. Therefore 
we can only estimate that approximately $11 per month will be saved through 
this new procedure, which presents a neater and uniform appearance of film 


cans. 


COMPLETION DATE: This will be a continuing program. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(1365 Film Library Squadron) 


TITLE: Discontinuance of Locally Produced Film Catalogs 


OBJECTIVE: Elimination of these catalogs will save local manhours. paper, 
and reproduction costs, as well as provide for more comprehensive information 
to film using activities. 


DISCUSSION: The practice of producing local catalogs describing films stocked 
by Air Force base film iibraries or film monitoring agencies should be discon- 
tinued. Such publications serve no useful purpose since they duplicate films 
described in official Air Force film directories, AFM 95-4 and AFP 95-2-1. 


Locally produced catalogs tend to restrict, rather than increase, film utiliza 
tion. Limited to the small number of locally stocked films, these publications 
deprive the film user of comprehensive information on hundreds of important 
Air Force training and information films available on request. Thus, the 
training officer, supervisor or other film user may not find the film suited 

to his need. 


PROGRESS TO DATE: We are continuing to discourage this practice through: 


1. A special film distribution announcement 
Articles in Air Force Film News. 
Personal consultation by A~V Education Officers during field trips. 


COMPLETION DATE: This will be a continuing program 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
ADMINISTRATIVE SERVICES 
(1356 Film Library Squadron) 
TITLE: Publications and Information 
OBJECTIVE: To effect savings of manhours 


DISCUSSION: Due to increase in requests for publications and information, a 
special form letter was devised to provide complete information and procedures 
concerning the requisitioning of AFP 95-2-1, Air Force Film Directory. This 


form should save an estimated forty (40) manhours per year. 


w 


Divisicn to meet ever-increasing workloads without additional personnel. As 
example, requests for film publications in March 1962 were 54% higher than 
the preceding month. The form letter assisted in absorbing this increase, 


az2tc4 


which under former methods could not have been accomplished without retarding 


oe 
‘ 


the achievement of other mission areas. 


COMPLETION DATE: This will be a continuing program 


MH HHH > 


o 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ee eee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(1356 Film Library Squadron) 


TITLE: Packaging and Mailing of Publications 
OBJECTIVE: To improve packaging and protection of publication mailings. 


DISCUSSION: Quantities of film distribution announcements, forms and other 
publications were formerly packaged for mailing in standard heavy duty kraft 
envelopes, which did not afford adequate physical protection under some 
conditions of mail handling. Occasionally, envelopes were returned torn and 
with contents spilling orlost. "Jiffy" utility bags, made of heavy water- 
resistant paper, have been procured to replace former method packaging. 


PROGRESS TO DATE: Project has been fully implemented. These bags are 
also used for some items formerly sent to Shipping Branch for special wrapping. 


en) 


No monetary savings result; however, the new item has improved security 


aA 
a 


of mailing and decreased manhours expended in packaging and addressing. 


COMPLETION DATE: This is a continuing program. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(1356 Film Library Squadron) 


TITLE: Savings of Envelopes 


OBJECTIVE: To effect savings of envelopes and stuffing through use of self- 
mailing formats. 


DISCUSSION: Self-mailing formats containing preprinted return address and 
indicia are currently being used on FLC Form 108, Confirmation of Booking 
and/or Status of Film, and FLC Form 109, Delinquert Return of Air Force 
Film. They are printed in such a manner that they can be folded and addressed 
directly by typewriter, addressograph or printer used with 1401 computer 
when forms are processed through the auto-data processing unit 


PROGRESS TO DATE: This precedure was started in April 1959 and used 
initially in the quarterly edition of the Air Force Film News prepared and 
distributed by this Center. It has been expanded to include notices ard forms 
indicated above and was incorporated in a proposed AF Form 253b, Requisition 
for Film and Film Strip, which will be used by all Air Force activities requesting 
films from this Center. This will eliminate the use of envelopes by field 


activities and will result in saving of time in processing film requests at this 
Center. Savings in material accruing to this Center is about $25 per month 
Savings accruing to field activities cannot be estimated. 


COMPLETION DATE: This is a continuing program. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
ADMINISTRATION 
(1350 Motion Picture Sq) 
TITLE: Multilith Duplimat Masters 
OBJECTIVE: To reduce the consumption of multilith masters. 
DISCUSSION: Prior to 1 January, a form that only took one half or less than 
one half of a master was printed on a complete master. The unused portion 
of the master was then destroyed due to smudge marks which the master 
picked up by going through the multilith machine. In order to use the portion 
of the master that would be destroyed, the form was repositionéd so that two 


forms could be placed on each master 


PROGRESS TO DATE: Since implementation of this project on 1 Jan 62, 
there has been a small savings of $1.65 a month for multilith masters. 
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ADMINISTRATION 


1350 Motion Picture Sq 


TITLE: Telephone Toll Calls 


OBJECTIVE: To reduce the length of each telephone toll call ard to elimirate 
SPIE LIVE { p 


unnecessary telephone toll calls. 


DISCUSSION: In an attempt to reduce the total dollar costs of telephone t 
calls, the following actions have been implemented: 


Greater control of approval numbers 


Calls must be justified. Justification must show that no othe- low 


media can be used and that expediency 1s required 


Records of toll call corversaticn must be made and reviewed by ea: h 


Supervisor in the chain of command up to and including the commander. 


PROGRESS TO DATE: Since implementation in Nov 61, there ha 


7 1 


small savings and telephone toll calls are being more effectively u 


COMPLETION DATE: 31 Dec 61 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(1608th ATS) 


TITLE: Maintenance of Publications 


OBJECTIVE: To consolidate regulations, manuals and pertinent directives 
relating to functions of Audit Control and Traffic Records Section. 


DISCUSSION: Audit Control and Traffic Records Sections are physically 

located in one office in the Air Terminal Building. Each section was maintaining 
separately the same publications for reference and guidance. Requisitioning, 
distribution and maintenance of publications were duplicated. This duplication 
was eliminated. One set of basic publications is now on hand for joint use 

by both sections, and it is maintained by one person assigned to Traffic 


Records Section. 


Savings include: Cost of AF Regulations 0-1 thru 0-10 indexes. Publication 
cost cannot be determined individually per each regulation, but AFR 5-31, 
Paragraph 1, states in part that "Theannual cost of the Air Force's many 
publications is very great.'' Manhours expended on maintaining regulations 
amounted to 52 hours per annum for each section at $2.01 per hour. Savings 
since May 1961 accrue to $104. 52. 


COMPLETION DATE: Continuous 
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UNIT PROJECT 
ADMINISTRATIVE SERVICES 
(1608 ABG 
TITLE: Mailing of Per Diem Checks 
OBJECTIVE: To save manhours 
DISCUSSION: In August 1961 the Finance Office converted to mailing per diem 
checks. One airman works approximitely 2 hours each day placing checks in 
envelopes, sealing and mailing them. In the old system each payee had to pick 
up his check at the cashier cage. This new system saves both the cashier 


and payee time 


PROGRESS TO DATE: 32 hours per day x SSgt pay = $63.68. 


Two manhours 


each work day in the finance office. Average of 120 checks x 1/4 hour each 
payee - 30 hours per day saved by the organizations on the base $420 saved 
by finance; $4, 800 saved by Organizatiors; total: $5, 220 per year 


COMPLETION DA TE: Continuous 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(1608 ATS) 


TITLE: Correspondence Runner 


OBJECTIVE: More expeditious dissemination of written communication and 
information, thereby reducing manhours involved in handling distribution. 


DISCUSSION: An airman basic was assigned as correspondence runner between 
and among the various scattered sections of the Air Terminal Squadron. Prior 
to the installation of this runner, each section senta GS-4, or equivalent, 

from their administrative section to the orderly room twice daily. Based 

upon the distance between sections, the amount of time spent by each individual 
in this activity varies from 40 minutes to | hour daily. Seven sections, there- 
fore, spent a total of 6 hours daily x 5 days = 30 hours. 30x 52 = 1560 hours 

x $1.92 = $2995. 20 per year. 


PROGRESS TO DATE: Since the job is presently accomplished by an airman 
basic whose annual pay is $936, a savings of $2059. 20 annually resulted. 


Additionally, correspondence is passed more rapidly between sections. 
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ADMINISTRATIVE SERVICES 
(1503 AT Wg) 


TITLE: Categorical Addresses 


OBJECTIVE: To provide simplified addressing of bulk correspondence to 


be received by several staff agencies and/or units within the wing. 


DISCUSSION In the day-to-day operation of the wing several staff elements 
find it necessary to distribute a piece of correspondence to several other 
staff agencies and/or units of the wing. Maximum distribution could demand 


—~ 


that one piece of correspondence be addressed to as many as 54 offices. The 
previous policy had been to enter the office symbol of each interested reci- 


| 


pient of the correspondence in the 'TO" element This w2s 4 time and space 
wasting operation, taking up to three minutes to type and as many as eight 


lines several times necessitating a second page for the last 2-3 lines of 


oto = 


> 


letter. A system of categorical addresses has been developed using four 


major breakdowns (major staff hi Staff. squadrons and detachments). Any 


~ 


one or combinations of these breakdowns may be used in the ''TO" element 


ep) 


of correspondence. Additionally provisions hive heen mede to add or delete 
certain offices 4s the individual correspondence may require. Automatic 


distribution of correspondence so addressed is made by the wing Mail and 
Di 


stribution Center 


Ct or 


o 


COMPLETION DATE: This system was put into effect 6 March 1962, with 
the publication and distribution of AFM 10-1/1503d ATWSUP-1 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(1501 ATW) 


TITLE: Legal Assistance Program 


OBJECTIVE: To reduce the costs incident to rendering legal assistance 
to military personnel and their dependents as required by AFR 110-4. 
Under this program such individuals are entitled to receive counseling 
from attorneys assigned to the Staff Judge Advocate and in addition, are 
entitled to have such documents as wills, powers of attorney, contracts 
and agreements drawn up for them by a military attorney. 


DISCUSSION: The Office of the Staff Judge Advocate, 1501 Air Transport 
Wing, serves an eligible population in excess of 25,000 considering 
permanent party personnel and their dependents. In addition, it provides 
services to all transient personnel processed through the Terminal, 
approximating an additional 25,000 persons per month. An average of 
750 people per quarter seek legal assistance personally by coming to 

the Office of the Staff Judge Advocate. In addition, about 400 persons 

per quarter telephone the office seeking answers to specific legal ques- 
tions. This quarterly workload is historically stable except for the 
period 1 February through 15 April when a seasonable tax load for federal 
and state income tax assistance is imposed upon the office. During this 
period, roughly 300 additional personnel will come to the office for 
assistance and between 500 and 700 additional personnel wil! call the 
office with specific questions. 


The organization of the Office of the Staff Judge Advocate, as it relates to 
the legal assistance function, provides one officer assigned the responsi- 
bility of the administration of the legal assistance program and, insofar 
as possible, is responsible for personally providing legal assistance to 
eligible military personnel and their dependents. The workload, however 
is sufficiently great that it is impossible for one officer to carry out the 
legal assistance function. Therefore, the other assigned judge advocates 
are available to assist. These officers, however, have other specific 
functional areas of responsibility and it is essential that the demands made 


on them to assist in legal assistance be kept ona minimum. So that a 


demand on the other judge advocates can be programmed, routine legal 
rs of 


assistance is handled on an appointment basis during scheduled hour 
the week. 
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During the quarter July through September 1961, Legal Assistance was 
given between 1400-1600 hours every Monday, Tuesday and Thursday. 
Three judge advocates were made available for scheduled assistance to 
meet a fluctuating workload. A time study indicated the following time 
and cost factors for scheduled legal assistance 


Attorney Time Clerical Time 
‘Hours) 
117 


$205.80 
($1.80 per hour 


ge cost/case 
me study revealed three areas of probable saving 


a. A large portion of the clerical costs were attributed to a Legal 
Assistance worksheet which was complicated and time cons iming to prepare 
and difficult to file 

b. Improved scheduling would eliminste 


judge advocates being held for each scheduled ls 


ishment of morning session would 


Accordingly, in September 1961, the legal assistance workshee+ w 

The revision omitted the unnecessary descriptive information and incor 
P 

porated check-off information. The revised form was placed in effect on 

1 October 1961. Experience during October indicated that the new form 


/ 


the average processing time per case from 36 minutes to 1 es so th 
schedule of attorneys was revised to only two attorneys assigned to the 
function, seeing cl at 15 minute rather than 20-25 minute interwals 
By this revision 1e offic ally increzsed the potential scheduled « 
from to 16 « *s per day in spite of a 1/3 reduction in personnel 

r 


The Tuesday afternoon session wzs changed to Tuesday morning on 15 


November 1961 and this change showed an ultimate 10% improvement in the 


scheduied to unscheduled cases Lost ysis tor the period 
through December reflected the fo! 5 and -osts re 


isfance 
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Attorney Time Clerical Time Total Time 
100 hours 22 hours 122 hours 


$235.00 $40.00 
($2.35 per hour) ($1.80 per hour) 


Average cost per case $.62 


Total costs of program 750 cases x $.62 = $465.00 


This was a saving of $1.15 per case over the preceding quarter and amounted 
to an immediate quarterly savings to this office of $862.50. 


During the period January through March 1962, additional refinements were 
incorporated into the program. The legal assistance worksheet was again 
revised to provide more check-off capability, reducing processing time 
Cost analysis of this period revealed the following cost factors 


Nr of Cases Attorney Time Clerical Time Total Time 

493 114 hours 16 hours 130 hours 

Costs $268.00 9. $297.00 
Average cost per case 750 cases x $.60 = $450.00 


Particularly noteworthy during this period was the schedule worked out to 
handle tax assistance. Under the old system, a2 fourth attorney was assigned 
during the income tax period to provide legal assistance within the existing 
schedule. This increased the attorney time by approximately 78 hours pez 
quarter at an increased cost of $183.00 per quarter. During January 
through March 1962 approximately 300 individuals received tax assistance 
and under the old system, the additional cost would have been approximately 
$714.00. A special schedule was established, eliminating costly records 
for the tax assistance cases and referring all such cases to the Chief of the 
Legal Assistance Branch without additional help. The cost of this program 
was computed to be only $.59 per case or at a total cost of $177.00, result- 
ing in a one quarter savings of an additional $557.00. 


PROGRESS TO DATE: Reduction of average cost per legal assistance case 
from $1.77 to $.60 and utilization of only two attorneys to perform the 
function formerly requiring the services of three attorneys. 


COMPLETION DATE: The program now in progress is a continuing one 
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reduced from $p327.50 to $450.00 per quarter ora quarterly Saving of 
$877.50. Annually, the savings on this amount to $3510.00. Adfing the 
tax savings of $557.00 per year, the total office saving amounts to 
$4067.00 per year. A second savings was realized in the reduced time 


utilized by the military personnel receiving legal assistance. As legal 


SAVINGS: Summarizing the savings to the office, the cost per quarter was 


assistance 18 given during normal duty hours, most military personnel 
must be excused from duty to receive it. A study conducted over the quar - 
ter July to September 1961 revealed that Air Force manhours, valued a+ 
$675.00, were utilized by military personnel in obtaining legal assistance 
Thus, the 56% reduction in the average time utilized in processing each 
legal assistance case has resulted in a further saving of $378.00, or 
$1504.00 annually. Total direct savings from management improvement 
in the legal assistance program during the past six months amount to 


$5571.00 per year. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


ADMINISTRATIVE SERVICES 
(1370 PMW) 


TITLE: Deletion of Teletype Machine 
OBJECTIVE: Saving of Wing funds and utilization of USAF property. 


DISCUSSION: Previous experience has indicated that information currently 
recorded on the teletype, which might have been useful to this division, has 
been duplicated through other communication methods. A recent two-week 
review of teletype tapes revealed no single item of information which would 
have adversely affected our operations had it not been recorded thereon. In 
addition to the teletype, the Personal Equipment Division has two separate 
telephone lines installed and an inter-communication system affording direct 
contact with the 1371st and 1375th M&C Squadrons. This resuits in three 
separate lines of communication, exclusive of the teletype and would seem 
to negate any justification of its usage in this division due to the expense of 
operation and lack of necessity. 


PROGRESS TO DATE: Letter submitted for removal of teletype machine 
Action completed 5 Oct 61. 


COMPLETION DATE: 5 October 1961 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 
ADMINISTRATIVE SERVICES 
(1370 PMW) 
TITLE: Maximum Utilization of Telephones 
OBJECTIVE: Eliminate any excess telephones 
DISCUSSION: Various sections indicate a requirement for Class "A" 
telephones. However, this requirement cannot be justified. Each section 
in this squadron will submit justification for each Class "A" telephone 


installed, for review and possible elimination. 


PROGRESS TO DATE: One each Class "A" telephone removed and made 
available for use in another organization on the base. 


1zG 


COMPLETION DATE: 10 January 1962 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
ADMINIS TRATION 
(1365 Photo Sq) 
TITLE: Consolidation of Mail. 


OBJECTIVE: To consolidate all mail going to the 1365 Photo Squadron, 
Orlando AFB. 


DISCUSSION: All administrative correspondence for the 1365 Photographic 
Squadron is now consolidated and mailed in one envelope thus cutting down 
on envelopes, time in preparation and Government postage. Average daily 
letters run from 15 to 20 pieces, now consolidated into one. 


PROGRESS TO DATE: Savings are approximately .80 per day with an 
estimated total dollar savings since 1] October 1961 of $48.00. 


i an! 


COMPLETION: Continuing project. 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


TITLE: Advance Prepazation of Shipping Documents 


OBJECTIVE: To accomplish <li possible administration work relating to 


distribution of new films in advance of release print delivery. 


DISCUSSION: Previous to this time individual AF Forms 253 for ship- 
ping, invoicing 2nd confizmation to all Air Force bases and other 

recurring addresses were prepared in advance of receiving the release 
prints. This enabled distribution to be accomplished immediately upon 


physical assessioning of prints. 


Since inception of the above, the operati 

mechanized enzbling a procedure 

Under the new procedure the 

lieu thereof, a listing of ai! Aiz I ce . } ing be im libraries 
has been printed To accomplis per rk in advan of receipt of 
prints it is now only necessary to u nted listing and merely 


check the activities scheduled to 


PROGRESS TO DATE: Although no dollar savings i 


estimated it takes one fourth less t.me to complete 


work under this new proceduré 


COMPLETION DATE 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


ADMINISTRATIVE SERVICES 
1356 Film Library Sq 


TITLE: Film Utilization. 


OBJECTIVE: To sharply increase film utilization during normally dull 
months of August and September 


DISCUSSION: Publications and Information Division planned and programmed 
a project designed to sharply increase film utilization during the normally 
dull months of August and September. A contest in which 114 ZI base film 
libraries participated apparently clicked with base librarians in the-field 

and the results far exceeded expectations. Ata "next to nothing" cost 


six page pamphlet was accomplished as attached. Reports from 49 


zc 


libraries give the following figures of extra business generated by the 


project: 


Total Nr Showing Generated 32,214 
Total Nr Attendance 1,416,099 
Total TV Showings 128 
Estimated TV Audience 38,087, 778 


MA MH OM Seo 


PROGRESS TO DATE: Extra business during August and September was 
created at a total cost of approximately $11.00 for pamphlet and mailing 
This adds up to training, teaching and informing 1, 287 airmen and 
civilian employees of the Air Force for each penny spent. {NOTE 


oO 


Estimated TV Audience is not included in preceding figures). 


COMPLETION DATE: This will be a continuing program each year 
Effectiveness of this program for 1962 will not be available until nex‘ 


fall when utilization reports from the project are received and 


evaluated. 
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30 June 1962 


PROJECT MONEY TREE 


FINAL QUARTERLY REPORT 


OPERATIONS 
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MATS 
PROJECT MONEY TREE 


STAFF PROJECT 
AIR FREIGHT 
(1502 ATW 


ACORN 


TITLE: Center of Gravity Computation of Vehi 


freight. 


OBJECTIVE: To reduce computation time for determin 
gravity on vehicles being processed for air shipment 


DISCUSSION: f 
for vehicles being shipped by air, as noted in 
orders, is the mathematical formula x 


axle, Y distance from front axle to rear 


and the resultant X = distance from front 


Utilizing this method. there is e fc 2r and a flat writing 


on which to accomplish the computation by long } i mathematics 
Omputation is made more difficult by the fact tl it is routinely done 
an outside scale area which is usually quite windy and dusty. Working 


problems long hand increases the probability for error. and requires twc 


to three minutes per computation This procedure, though reasonably 


reliable, was tedious and time consumin ; ially considering the 
2 


quantities of vehicles we han here was an apparent 
need to improve on this method. Our Air Freight personnel phctogray ally 
reproduced and enlarged the outer and inner scales of an E6B tvpe omputer 
in the photo hobby shop to make a simple cit 
functions (distance from front axle to rear axle) for our most commonly 
transported vehicles, jeeps, pick-ups and 3/4 ton trucks, were premarked 

the computer. The computation cf '"X" involves: Placing the gross 

sight (A # B) int inner scale ¢ ite the weight or ar axle (B 
and reading the center of gravity distance (X) on the outer scale opposite 
the appropriate (Y) function already marked in the inner sc 
ound that the premarking of the "Y" functions on the inner s 
computer has made it possible for Air Freight personnel to r 
proficient in the use of this computer.) This operation usuall 
30 seconds or less to a °) lish and produces, we feel 
result. The time saved 3 ally beneficial during exercises when 
much freight must be moved « ;. We realize that the use of computers 
1s not new. However, this adaptation of the computer principie is 
indicative of the added uses that can be derived from any basic principle when 
there is a need to improve a furction. We have also constructed a large 
model of this computer for use 4s a training aid. 


eS 
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PROGRESS TO DATE: This computer is used for all center of gravity 
computation problems in our Air Freight Section 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


TRAFFIC 
(1502 ATW) 


ACORN 


TITLE: Rollerization of 9-ton hi-lift truck platform to handle 463L palletized 


cargo on high floor aircraft. 
OBJECTIVE: To improve loading and unloading of cargo from aircraft 


DISCUSSION: The introduction of C-135B aircraft into the WESTAF system 
for palletized cargo operations necessitated the rollerization of the 9-ton 
hi-lift truck platform. The function of the 9-ton was to act as 2 pallet transfer 
elevator; i.e., to accept the loaded pallet from the aircraft and to lower the 
pallet to a height suitable for transfer to a rollerized 40 foot trailer. During 
the initial phase of C-135 cargo operations, a rollerized 463L terminal 

trailer was chained to the 9-ton truck platform. The 1503 ATS Detachment it 


ZzG 


2 


remc 


Yokota AB had a set of four rollers welded together on angle iron and mounted 
on the 9-ton truc Both these systems had common drawback 


a. The height of the rollers on the 9-ton was much higher then 
on the 40 foot trailers. Shoring had to be placed under the wheels 
foot trailer to make these equipment compatible. 


™lZre wm 


Ome 


b. The utility of the 9-ton truck was hampered because of the time 
volved in converting from rollerized to flatbed configuration as the need 
arose Periodic shop maintenance of the vehicle also necessi+ 


of rollers from one 9-ton truck to the other 


PROGRESS TO DATE: 


a. Three used roller conveyors were cut to size to fit across 
the 94ton truck. Two prongs were welded on each end to fit 2gein 
of the 9-ton truck platform. Two spacer rods were fashioned from 
diameter steel rod to keep the conveyors uniformly apart 

b. This innovation lowered the roller height sufficiently to make 
ton truck compatibie with the 40 foot trailer for rollerized operations The 
need for shoring was eliminated. The modified rollers were light enoi gh 
for two men to switch them from one 9-ton to another he 9-ton truck so 
equipped was used very successfully on C-135B aircraft with 463L peilets 
and PAA DC-7s with Douglas pa! 


189 
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c The 1503 ATS procedure of guiding the 9+ton truck into position beside 
the C-135B invoived the use of 2 "plumb bob" string dropped from the cargo 
door. Asa result of the Deputy Wing Commander's suggestion, we developed 
a "shepherd's crook" to take the place of the "plumb bob" string. The advan- 
tages over the string system are: 

The "shepherd's crook" or stick can be instailed from the ground 


10 need to go up into the cabin 
I 


The stick provides a more positive contact with the tr 
form and provides audial as well as visual guidance 


action 


a a 2 +ho } 


stick provides positive vis 


during periods of da 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


OPERATIONS 
(1370 PMW) 


TITLE: Maximum Utilization of Expendable Supplies and Blank Forms 
OBJECTIVE: Conserve office supplies and blank forms. 


DISCUSSION: Wasting office supplies 2nd blank forms has become a common 
practice in most organizations in the Air Force. This practice should be 


mo, 


eliminated. The sections in this organization will refrain from wasting blank 
forms and expendable supplies, and also seek out methods of utilizing blank 


forms and expendable supplies normally discarded 
PROGRESS TO DATE The sult of the project is 4s follows 


Obsolete navigational char re being cut in half and stampled together 
The blank side is used for scratch pads As 4 result, requirement for 


tablets has been cut in hali, or a saving of $3.00 per montt 


In the past RB-50 and C-54 crews discarded forms 365-F after each 
flight. Since the RB-50 crews use aniy the tactical side nd the C-54 crews 
ise the transport side, each form could be used for one flight for ich type 
aircraft This action has decreased the requirement for fc 365-F by 
33-1/3 percent 


£ 


A central issue point for issuing supplies and expendables has 


in the Administrative Section This has eliminated t! 


ts for supplies by other sections in the squadron 


Stub pencils are being save urned in to the Operations Section ‘ox 


crew members to use when they are filling out forms. This éction has 


resulted in 2 saving of one dozen pencils per week 
The Operations Section issues Air Almanac 2nd one set of HO249 


Les on hand receipt ¢ rews p? ach flight This has eliminated 


need for re-ordering these 


COMPLETION DATE: A continuing project 


‘Sk 
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MATS 
PROJECT MONEY TREE 


UNIT PROJECT 


OPERATIONS 
(1365 Photo Sq) 


TITLE: Film Substitution Strip Magnetic 17 ype 


OBJECTIVE: To operate the Sound Division more economically and at the 
Same time maintain high standards. 


DISCUSSION: Initiate the use of Striped Magnetic film for use in all cut 
tracks instead of using fully coated magnetic stock. Estimated savings 
per year, $7,000.00. 


PROGRESS TO DATE: Approximately $3,500.00 has been saved since 
October 1961. 


7 


COMPLETION DATE: This is a continuing project 
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MA TS 


PROJECT MONEY TREE 


UNIT PROJECT 
OPERATIONS 
(1607 ATW) 


ACORN 


TITLE: Discontinuance of General Utilization of Airbill Labels 


OBJECTIVE: To eliminate unnecessary documentation in the processing 
and handling of channel cargo while in the MATS airlift system 


DISCUSSION: Airbill labels (air shipping labels, AF Form 27, 28, 29 

and 30) should be prepared by shippers. This is done for cargo which is 
originated at Air Force Logistics Command installations and airlifted 

to the aerial ports by LOGAIR. All other cargo arriving at aerial ports via 
commercial means does not have the air shipping labels affixed to the 
cargo prior to arrival at the MATS port In these instances, these labels 
may be affixed by MATS if required for control purposes while in the 
MATS system (reference paragraph 20307a(2), MM 76-1, 2 Apr 62 In 
the case of the Dover AFB Terminal, an experimental two priority handling 
System is authorized. Pricrity one cargo and other cargo requiring 
special handling is expedited on first available aircraft to destination 

All other cargo (air priorities 2, 3 and 4) is airlifted on a "First in - 

First out" basis and is palletized during the processing operation in the 
Air Freight Section and is backlogged in the warehouse on large airlift 
pallets (developed under project 463L). Since this cargo is palletized 

and machine prepared, ''pallet sheets'' are affixed to each pallet or carg¢ 

it now serves no purpose to affix airbill labels to each piece This 
terminal handles appr¢ ximately 43,000 pieces of cargo per month of which 
about 40,000 pieces make up routine cargo shipments not requiring special 


handling It requires, On an average, one minute to prepare and affix an 
airbill label to a piece of cargc iminating the use of these labels 
on priority 2, 3 and 4 cargo, 667 manhours of work per month 

saved. The average hourly wage for cargo Processing personnel 
(civilians W-6) is $2.50 per hour Therefore ting the use of thle 
label for all except priority and special handling 

$1667.50 per month or an annual tan 

$20, 010 can be realized There is also an 


reduced requirement for the air shipping la 


nt 


i 
It 


els 


PROGRESS TO DATE: This procedure is now in effect successfully on a 


test basis. Letter has been forwarded through MATS channels requesting a 


a 
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waiver to permit permanent adaption of this procedure as presented 


COMPLETION DATE: Continuous 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


OPERATIONS 
(1370 PMW) 


TITLE: Improved Hiran Systems 
OBJECTIVE: Quality control. 


DISCUSSION: An improved vibrator for eliminating needle lag in pressure 
altimeters used in ASH-9 and ASH-13 recorders has been developed. This 
vibrator is an automatic device, superior to the one previously used. It 
should materially reduce the number of rejected Hiran missions. This 
was submitted as a military suggestion. 


PROGRESS TO DATE: It is estimated that a savings of approximately 

$50, 000 will be saved yearly by this modification With use of older type, 

a plunger actually hits the instrument (pressure altimeter) which could cause 
damage. The new system is a vibration type with no possibility of damage 
This saving is estimated by the result of a completed versus an aborted 
mission due to a bad pressure altimeter. This usually is a saving of 


$4, 000 for each completed mission made possible by this modification 


COMPLETION DATE: July 1962 
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MATS 
PROJECT MONEY TREE 


UNIT PROJECT 
OPERATIONS 
‘1369 Photo Sq) 


> of 70mm Anscochrome 


OBJECTIVE: Increase quality and decrease cost of 70mm duplicates. 


DISCUSSION: Anscochrome duplicating film Type 744 is being substituted 
for type 731 to produce 70mm duplicates. 744 type anscochrome film is 

2ilabl a cost of $15.70 per 100 feet in 1000 foot cored coils, repre- 
senting a savings of $29.38 over previously utilized 7@] type which cost 
$45.08 per 100 feet on daylight load spools. Other advantages of using 
duping stock in 1000! rolls is that determining color balance for larger 
quantity of film reduces number of reruns, and runs of 100' or less can 
be made without complete loss of short ends. 


PROGRESS TO DATE: Type 744 Anscochrome is a new film recently put 
on the market, which produces superior results. Previous tested type 638 
Anscochzome did not prove out. Workload during CY61 consisted of 147 
rolls of 70mm duplicate film. Use of type 744 instead of type 731 would 
have resulted in annual savings of $4319. Annual estimated savings of 
$8000 are anticipated for 1369PS for CY 62, based on programmed work- 
load. Stock levels for this new film were established 7 February 62 and 


OM eH aH MM) 


film requisit 


COMPLETION DAT Con‘inuing project. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


OPERATIONS 
(1370 PMW) 


TITLE: Conversion to Redi-Mixed Chemicals 


OBJECTIVE: Reduce cost, and save time in film processing. 
Pp g 


DISCUSSION: Several months ago this unit changed over from depot-procured 
prepackaged dry chemicals to commercially produced liquid concentrates to be 
used in fixing of photographic film and paper. By using liquid chemicals for 
fixing aerial rolled film the cost has been reduced from $3.50 per roll! to 
$1.02 per roll. As approximately 1500 rolls per year are processed, an 
annual savings of approximately $3750 will be realized. The conversion to 
redi-mixed chemicals has saved 40 minutes per roll in fixing and washing 
aerial tiim. Additional manpower savings have been made since the liquid 


concentrates mix quite rapidly. 


PROGRESS TO DATE: New chemicals procured, and have been in use since 
June 1961. 


use 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


OPERATIONS 
(1352 Photo Gp) 


TITLE: Salvage of Usable Sensitized Stock 


OBJECTIVE: Utilize short ends of motion picture film with resultant decrease 
in dollar requirement. 


DISCUSSION: Short ends of black and white and color film, 16mm and 35mm, 
are generated weekly at Vandenberg AFB by use of 1200' loads during missile 
launches. These 100' to 500' lengths are rewound on standard daylight spools 
of 100', 200' and 400' lengths. Respooled lengths are used for special projects, 
shooting titles, training purposes and printing work prints or color reversals. 
Utilization of short ends requires some manhours for respooling and greater 
care in handling. There is some shift in color balance and densities between 
different emulsion batches, which can be compromised on work prints. It 

is believed the reduced overall requirement for film stock justifies continua- 
tion of the project. 


PROGRESS TO DATE: Continuous studies are being conducted to determine 
additional uses for respooled film on hand. 3000 feet of 16mm color short 
ends were shipped to Detachment 1, Alaska. Total of 558,403 feet of re- 
spooled film has been utilized by 1369 Photographic Squadron since incep- 
ion of project in late 1960. This represents a total dollar reduction of 


+ 
t 
$36,515 as follows: 


2 Reporting Per Total to Date 
l6mm Color $4, 244 302, 239' $18, 241 
l6émm B/ 3 7! 826 116, 908! 2,611 
35mm lox st 2,495 129, 798! 15, 285 
35mm B/W , 278° 100 


$7, 665 


COMPLETION DATE: Continuing Project 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


OPERATIONS 
(1608 ATS) 


TITLE: Better Utilization of Equipment 


OBJECTIVE: To better utilize equipment and provide protection for 
passengers' baggage 


DISCUSSION: Conventional F2A trailers have been modified by replacing 
wooden sides with permanently affixed sheet metal bodies The bodies 

are of two designs adaptable to a particular type of aircraft to permit side 
loading or end loading. Each cart is equipped with a snap-on canvas cover 

to protect passengers' baggage during inclement weather. Normally. four 
F2A trailers are required to transfer baggage to and from passenger 
aircraft. The increased capacity of the modified trailers reduces the number 
to three per aircraft. Cost of F2A trailer: $315. An average of 100 flights 
per month are handled. The positioning, coupling. and uncoupling of ar 
additional trailer averages 6 minutes, 2 personnel which equates to 20 


manhours per month 


PROGRESS TO DATE: Three F2A trailers at $315 each results ina 
saving of $945. 

20 manhours per month @ $2: $ 40.00 

Equipment 945.00 

Total Savings: 985.00 


COMPLETION DATE: Continuing project 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
OPERATIONS 


(1370 PMW) 


TITLE: Utilize a Suitable Substitute for Replacing Top of Light Table 


OBJECTIVE: Repair light table. 


DISCUSSION: The Navigation Section uses a table with a frosted glass 
top for tracing purposes. This glass top gets broken frequently. The 
frosted glass is expensive and could be replaced with clear glass, which 
would be as effective. 


PROGRESS TO DATE: The frosted glass was replaced with clear glass 
the last time it was broken, and resulted in a $20.00 saving. 


COMPLETION DATE: A continuing project 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
OPERATIONS 
(1370 PMW) 


TITLE: Use of Out-Dated Photographic Paper for Evaluation Printing 


OBJ: CTIVE: Conserve and use materials available effectively and efficiently 


DISCUSSION: The paper received with the Log-E-tronic contact printers could 
not be used for evaluation printing due to loss of emulsion speed. However 
outdated photographic paper can be used for evaluation printing. 


PROGRESS TO DATE: Outdated photographic paper is being used for eval 
tion printing and resulted ina savings of $2,000 


COMPLETION DATE: This is a continuing project 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


OPERATIONS 
(1352 Photo Gp) 


TITLE: Use of Polaroid Camera 


OBJECTIVE: To reduce manhours and cost of material necessary to produce 
small numbers of B/W pictures on short notice. 


DISCUSSION: Utilization of a Polaroid camera decreases manhours and 
materials formerly required in providing dependents ID pictures or other 
small volume black and white pictures with an immediate due date. Cost of 
this type of photography using standard film packs approximated .80 a print, 
requiring approximately 50 minutes to expose and dry prints. Further 
manhours were expended by vault personnei in identifying and filing nega- 
tives. Black and white polaroid pictures can be reproduced for .40 and the 
complete print, without any additional cost for chemicals or other material, 


is available within 2 minute or two. 


PROGRESS TO DATE Polaroid equipment has been in use since September 
1961 for this purpose. Approximately 20 prints are required monthly 
resulting in material savings of $36.00 and manhour savings of 276 hours 


to date. 


COMPLETION DATE: This is a continuing project. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
OPERATIONS 
(1352 Photo Gp) 
TITLE: Use of 35mm Ansco color duplicating film 


OBJECTIVE: Increase quality and decrease cost of 35mm duplicate color 
slides. 


DISCUSSION: Type 547-35mm anscochrome duping film is used instead 
of 35mm x 36 exposure cassettes for making dupe transparencies. Cost 
of the type 547 film is $8.82 per hundred feet, and each 100! roll is the 

equivalent of approximately 20 cassettes. The cassettes cost $1.87 each 


PROGRESS TO DATE Two 100! rolls are used monthly by 1352PG at a 
savings of $52.92 and one 100! roll by 1369PS for a savings of $26.46 

Total savings to date $661.50. Project initiated by 1352PG August 1961 and 
adopted by 1869 PS January 1962 


COMPLETION DATE Continuing project 
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30 June 1962 


PROJECT MONEY TREE 


FINAL QUARTERLY REPORT 


MANPOWER 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 


MANPOWER 
(1370 PMW) 


TITLE: Relocation of Equipment 
OBJECTIVE: Conservation of manpower and material. 


In keeping with Project Money Tree, the following changes have 


DISCUSSION: 
Relocation of Ground Hiran Training Station from 15 miles 


been implemented: 


distance from the base to on base. 


PROGRESS TO DATE: Manhour savings to date: 3600 
Monetary savings to date: $6436 


COMPLETION DATE: Continuing 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


MANPOWER 
(1501 AT Wg) 


TITLE: Manpower and Management Review of Base Fuel Supply Activity 


OBJECTIVE: To improve management procecures and determine manpower 
requirements: 


DISCUSSION: This activity 1s operating at several locations which extend 
around the flight line area. This causes management problems; however 
authority has been delegated to NCO's at operating locations and is func 
tioning very satisfactorily. Procedures outlined in various directives 2: 
followed and supplemented as necessary. As 4 result of this survey 
civilian spaces were transferred to other deficit creas. Three a 

spaces are considered to be excess to the requirements and will be 


or transferred to deficit are 


PROGRESS TO DATE: The review was 


completed as scheduled. 
COMPLETION DATE; 16 March 1962 
SAVINGS: Annual saving to this activity 


O& per hr (2% ~exirement 
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_MATS 
PROJECT MONEY TREE 


UNIT PROJECT 


MANPOWER 
(1352 PG) 


TITLE: Redistribution of Manpower Authorizations 
OBJECTIVE: Efficient management of available resources 


DISCUSSION: Intricate camera control systems are mandatory to 
provide instrumentation photography required in support of AFSC 

Missile Weapons Systems. VAFB; 80.14 Program (Double Propellent 
Loading; ACIC Missile Ranger Program and C-130 Discovery Recovery. ) 
Each system must be individually designed and installation supervised 

by photographic engineers. Two manpower authorizations were pro- 
vided for this purpose: one for 1352PG, LMAFS and one for 1369PS, 
VAFB. Machine shop facilities and proximity of equipment manufacturers 
established necessity for majorpartion of design phase, development of 
prototype and preparation of panels to be accomplised at LMAFS. Final 
installation and checkout of systems are accomplished at sites under 
direction of one or the other of the engineers. This required approxi- 
mately one day to be spent in the field for every ten days spent in design 
and fabrication. Such workload peculiarities required the Photo 
Engineer from 1 369PS to be in TDY status for extensive periods of time. 
UMD change was progran med, discontinuing the authorization at 1369PS, 
VAFB and diversion of a space authorized for less high priority work at 
1352PG to meet this requirement. 


PROGRESS TO DATE: One day out of ten is now spent in TDY status as 
compared to nine days out of ten under previous duty assignment 
Annual TDY savings computed as $2,832 based on 223 productive man 


days per vear Standard $16 a day per diem rate was utilized since 


travel is frequently performed to areas where base facilities are not 
available. Savings would be increased $160 if computed on basis of 
60% of present travel performed where base facilities were available 


and utilized 


COMPLETION DATE: December 1961 


\ ed VU 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE 1S UNCLASSIFIED 


MATS 
PROJECT MONEY TREE 
UNIT PROJECT 
MANPOWER 


(1352 Photo Gp) 


TITLE: Two Birds with One Stone 


OBJECTIVE: Most efficient utilization of resources. 


DISCUSSION: Two areas within Photo Operations required unrelated skills 
to accomplish assigned mission. Manpower authorizations were ina dequ2te 
to provide spaces for both functions and establishment of one temporary 
position was not justified from an economical or security standpoint Two 
positions were established, each limited to 20 hours per week, utilizing 


one manpower authorization. 
PROGRESS TO DATE: Two incumbents were given regular part time 
appointments, including fringe benefits. Workload is being accomplished 


on schedule and manpower authorizations have not been exceeded. 


COMPLE TION DATE: Continuing Project 
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30 June 1962 


PROJECT MONEY TREE 


FINAL QUARTERLY REPORT 


TRAINING 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


TRAINING 
(1380 School Sq(NCO Academy) 


TITLE: "MONEY TREE" Indoctrination of NCO Academy Students 


OBJECTIVE: To instill in each student the importance and scope of "Money 


Tree." 


DISCUSSION: Interwoven within the 27 hours of Supervision ard Management 

as prescribed by AFR 50-39, the philosophy and application of ''Money Tree" 

is presented to 1, 000 senior noncommissioned officers per year. Specifically 

in the Work Improvement area of the Management Course dealing with develop 

ing and installing new methods, "Money Tree" is the example outlined con 

tinually by our instructors. These students, in turn, project to their subordinates 
at the grass roots level the need for "Money Tree" at all levels within the 


Air Force. 


> 
a 


PROGRESS TO DATE: This program has been in operation since Class 62 
19 Aug 61. 
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MA TS 
PROJECT MONEY TREE 
UNIT PROJECT 
TRAINING 
(1370 PMW) 
TITLE: Accelerated Classroom OJT Program 
OBJECTIVE: Conservation of manhours. 
DISCUSSION: The following management improvement has been put into 
effect: The OJT course of instruction for the 304X2 personnel has been 
revised. This revision has reduced the classroom portion of the OJT from 
6 months to 3 months without reducing the quality or effectiveness of the 


training. In most cases this will allow timely up-grading of airmen and 
subsequently allow them to be available for TDY mission assignments. 


PROGRESS TO DATE: Savings to date: Manhours 8280 
Monetary $26, 767. 00 


COMPLETION DATE: Continuing 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


TRAINING 
(1370 PM Weg) 


TITLE Transistors 
OBJECTIVE: Personnel proficiency 


DISCUSSION: Special emphasis was placed on Transistor Maintenance Two 
20-hour training sessions were conducted on each subject with more than 60 
students attending. Highly qualified NCO's, together with assigned civilian 
electronic engineers, acted as instructors. Applicable films were shown 
and written examinations given to all students 


PROGRESS TO DATE: Results have increased proficiency in rs 


electronic equipment utilizing transistors There is no way to 


monetary savings 


COMPLETION DATE: Continuous project. 
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MATS 
PROJECT MONEY TREE 
UNIT PROJECT 

TRAINING 

(1370 PMW) 
TITLE: Evaluation Tests 
OBJECTIVE: Personnel proficiency 
DISCUSSION: Technical evaluation tests are being administered to all radio 
and radar personnel. These tests include all equipment. inspections, supply 
and maintenance forms and technical orders used by this organization. Areas 


of weakness will be concentrated on by instituting extensive training so as 
to achieve a high degree of professionalism from all personnel. 


PROGRESS TO DATE: Program initiated March 1962. This is a project to 
improve procedures, and savings cannot be predicted or estimated. 
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MATS 


PROJECT MONEY TREE 


UNiT PROJECT 


TRAINING 
(1370 PM Wg) 


H iran/APR Operators. 


OBJECTIVE: Maximum utilization of personnel 

DISCUSSION A program of cross-training Hiran operators to Air Profile 
Recorder (APR) Operators has been implemented. This program hes 
increased utilization of Air Hiran personnel without an increase of man- 
power. This project was proposed in December 1960 and has been in 
effect since. Newly assigned personnel are screened and upon acceptance 


are trained in the additional duty of APR operators. 


PROGRESS TO DATE: This is a project of improved procedures and 
dollar or hours saved cannot be accurately computed. To date, 4 total 
of 6 Hiran operators have been accepted and trained as APR operators 


COMPLETION DATE: This project is of 2 continuing nature 
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PROJECT MONEY TREE 


FINAL QUARTERLY REPORT 


COMPTROLLER 
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MATS 


PROJECT MONEY TREE 


UNIT PROJECT 


COMPTROLLER 
{1370th PM Weg} 


TITLE: Digital ComputerProgramming Trainings 
To train competent operators and programmers for 


the Recomp If Computer 


DISCUSSION: Previously the only training on the use and operation of 
this computer was furnished by sending trainees to Long Beach, California 
for one-month course at the Autonetics plant This cost several 
hundred dollars in travel and TDY funds per trainee Having developed 

2 programming capability from persons previously sent to Long Beach 


ow conducted in the Squadron instead of using the 


PROGRESS TO DATE: Two competent programmers and severai 
machine operators have been trained to date. At present eight NCOs 


» being trained. Upon completion of training all should be 


qualified operators and two should be qualified programmers 


GOMPLETION DATE: Scheduled completion date of tra 
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HEADQUARTERS 


MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE, ILLINOIS 


REPLY TO 
ATTN OF 


SUBJECT 


Air Trnsp Wg 


26 Jun 62, subject as above, 


Attached Hq USAF letter, AFSMP-PC, 


is forwarded for the following action: 


Review all items submitted by your activities during the 
Money Tree program period (Jan 61 - Jun 62). 


b. Select items considered qualified in accordance with Par 


attached letter. 


submit selected items in the format specified, in four copies. 
In t NO. block of the format, enter our command abbre- 
viation and the letter identifying the functional area only. Do not 
tems within functional areas. This headquarters 


d items within functional areas. Accordingly, 
identified as follows; 


numbers to 


number select 
of your selected maintenance items will be 
, all of your selected transportation items will be 


MATS-T- » ete. 


4 


e€ 
2 


NO. MATS-M- 
identified as: NO, 
Zs ions are thoroughly considered by the 
MATS Money Tree Work Group quest your “best ideas" of the Money 
ted his Headquarters (MAMEQ) not later 


2 To assure that your select 


Tree program be submit 
than 10 Aug 62. 


we + T 
Ment 


ment Manual, w/ 


THE NATION'S ONLY STRATEGIC AIRLIFT FORCE 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 25, D.C. 


AFSMP-PC 


26 June 1962 


Materiel Saving - Management Improvement Manual 


AAC AFAFC ATC CONAC PACAF USAFA 
ADC AFLC AU Hq COMD SAC USAFE 
AFCS AFSC CAIRC ,-MATS TAC USAFSS 


1. Recent visits to Air Force installations have revealed the 
full value of cross-fertilization of Money Tree Acorns is not 
being realized as anticipated. It was found that some Commands 
have established excellent procedures to assure proper results 
while others have not taken full steps to derive maximum 
benefits from the program. Many valuable ideas have not been 
fully exploited. Even though Project Money Tree terminates as 
a formal Headquarters USAF Materiel Management Program as of 

30 June 1962, the requirement for continued management improve- 
ment will remain under the provisions of AFR 25-2. 


2, It is felt that we would be remiss if we did not take every 
possible measure to assure that maximum benefits are derived 
from all our efforts in Project Money Tree. 


3. There is a great deal of interest in Project Money Tree by 
Congress; Office, Secretary of Defense; and Office, Secretary of 
the Air Force; as well as various industrial activities. In 
fact, the Assistant Secretary of Defense (I&L) has asked the Air 
Force to compile its "best ideas" of the Money Tree Program for 
dissemination to other Departments of the Defense activity. 


4. Accordingly, it is pianned to prepare a "Materiel Saving - 
Management Improvement Manual" to consist of the best sugges- 
tions developed as a result of Project Money Tree. This manual 
will be distributed to Air Force activities where it may be 
divided by functional areas for ease in review and possible 
implementation. This manual will also be used by Office, 
Secretary of Defense as a source of materiel management improve- 
ment ideas for dissemination to other services of the Defense 
Department. 


5. It is requested that you review all suggestions, Acorns, 
local projects, etc., submitted within all elements of your 
Command - regardless of whether they have been forwarded to this 
Headquarters. Only those ideas which are determined to have 
real value and are applicable to two or more Commands should be 


submitted, e.g., a worthwhile suggestion on an item having 
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materiel application to the tactical operation of a B-52 within 
SAC would only be of value to SAC and would not be submitted. 
On the other hand, a warthwhile Suggestion relative to the 
general operativa of the C-123 should be submitted since many 
Commands possess C-123 aircraft. This is not a numbers game! 
It is desired that each Command establish a review procedure 
sufficient to assure that the ideas submitted are truly 
applicable to two or more Commands and are worthy of considera- 
tion by other Commands for adoption. Small dollar savings 
ideas are not to be shunned. It must be remembered that a 
small dollar savings multiplied across the entire Air Force 
thousands of times can become a Significant saving. It is 
particularly desired that management improvement ideas within 
each functional area be screened under the criteria outlined 
above. A sound management improvement, properly applied, will 
contribute to the saving of our most important asset -- people. 
Consider the use to which the manual will be put. A good job 
on the part of the Commands in screening out ideas to be 
published will assure the Placing of a very potent and valuable 
“management idea" book in the hands of every materiel manager 
in the Air Force. 


6. It is realized that explanations of some items may be 
lengthy, however it is necessary to restrict the maximum length 
of each item to one sheet, using both sides of the page if 
necessary. Each item is to be submitted in the attached format, 
in triplicate. Numbering is to be consecutive within each 
functional area by Command. It will consist of the Command 
abbreviation (SAC, TAC, AFLC, etc.), a hyphen, capital letter 
indicating functional areas (M - Maintenance, O - Other, P - 
Procurement, S — Supply, T - Transportation), a hyphen and a 
number starting with one and running in consecutive order within 
each functional area, e.g., ADC-M-1, ADC-M-2, etc. 


7. All items meeting the requirements of paragraph 5 above are 
to be submitted to this Headquarters, Attn: AFSMP-PC, not later 
than 1 September 1962. 


FOR THE CHIEF OF STAFF 


QW Qreue, 


CARL W, ANDREWS 1 Atch 
Brigadier General, USAF Format 
Asst for Materiel Programming 
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MATERIEL MANAGEMENT IMPROVEMENTS 


NO. (See para 6) 


el"... 1: SUBJECT: 
2, APPLICABLE AREA: 


3. SUBSTANCE OF ITEM: 


(USE 8 x 10 1/2 SHEETS ONLY) 


WHAT IT ACCOMPLISHES: 


(USE REVERSE SIDE IF REQUIRED) 


LU 
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MATS SUPPLEMENT | 
TO AFR 25-2 


“AFR 25-2 


Headquarters 

MILITARY AIR TRANSPORT SERVICE 
Scott Air Force Base, Illinois 

18 April 1962 


Management Engineering 


MANAGEMENT IMPROVEMENT PROGRAM 


AFR 25-2, G February 1962, is supplemented as 
follows 


4a(l (Added) The deputy chiefs of staff and 
chiefs of special staff agencies in Headquarters MATS 
will develop, promote and implement a management 
improvement program throughout the functional 
areas of their responsibility. They will provide guid 
ance and assistance necessary to insure an effective 
management improvement program 


4a(2) The commander of each subordinate com 
mand and independent unit will conduct and promote 
the command-wide program to improve management 


7a.1 (Added) Locally implemented management 
improvement ideas and reports of management im- 
provement accomplishments will be 


processed 
through functional channels for evaluation and rex 


“ERIR FOSS 
PPE, 


sf —— V3 
i=! OFFICIALI2 
Nh —— Jel 

ans / 


Colonel, USAF 
Director of Administrative Services 


ommendation prior to submission to the office of 
primary interest within Headquarters MATS. These 
ideas and reports will be submitted in sufficient copies 
to Imsure receipt of three copies in Headquarters 


MATS 


2 Action will be taken by the office of primary 
interest within Headquarters MATS to disseminate 
those ideas worthy of application throughout MATS 
and co recommend to the functional office of interest, 
Headquarters USAF, those ideas worthy of appli 
cation Air Force-wide 


7a.3 MATS (MAXMO) will be furnished a copy 
of all management improvement ideas favorably 
evaluated by the functional staff agency wit 

quarters MATS for inclusion in the as 


ment improvement report of this command 


JOE W. KELLY 
Lieutenant General, USAF 
Commander 


*This Supplement replaces AFR 25-2/MATSUP 1, 11 June 1959 


OPI: MAXMO 
DISTRIBUTION: B 
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November 1961, 


™ 
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attached se 
Transport Command 
of the Automa 


Jecti 


System best 
Level ADP Feasibility 
forwarded 2: eadquarters with reference la 
recommendations contained in this 
bases in the 
headquarter 


study pertain to 
MATS Base Level ADP Program as approve 
s on 30 November 1961 (Reference lc 


above). 
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4 Request expeditious evaluation and approval of the 


selection study at the earliest possible date. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


MABDS 
MATS Base Level ADP Plan 1-62 
DISTRIBUTION LIST (ANNEX X) 


1. Attached is a copy of MATS Base Level ADP Plan 1-62 for your 
information and planning action. 


2. During the 64/3 MAV cycle, this headquarters will identify 
by Remarks Code, the spaces to be withdrawn in accordance with 
Annex Echo, These are net reductions after providing for the 
standard manning outlined in Annex Delta. Actual withdrawals 

of spaces will be made at the time that the facility is approved 
and accepted by this headquarters, with basic planning dates as 
outlined in Appendix II, Annex Alpha. In the interim, spaces 
identified by the Remarks Code will be frozen and will not be 
changed in any manner without prior approval of this headquarters 


3. Addressees will identify the manpower resources earmarked 
for reduction, as reflected in Appendix I, Annex Echo, by UDL 
line item, to arrive in this headquarters not later than 

31 July 1962. 


FOR THE COMMANDER 


pole: 7. (4e—~ ? Ateh 


WILLIAM M. BROWN, JR MATS Base Level ADP OPLAN 1-62 
Colonel, USAF 
Asst DCS/Comptroller 
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Scott Air Force Base, Illinois 


RECORD OF CHANGES 


All instructions of changes will be filed in this document. All pen and 
ink changes will indicate the change number. 
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HEADQUARTERS 

MILITARY AIR TRANSPORT 

UNITED STATES AIR FORCE 
COTT AFB, ILLINOIS 

15 June 1962 


Manual 
Letter 172 
> Regulation 17 
Regulation 17 
Manual 67-4 
Manual 171-3 
Hq MATS Letter MABSS/P, Documentation of Benefits Derived 
Through Electronic Data Processing Equipment, 14 Jan 61 
Hq MATS Letter MABDS/P, Report of Progress in Preparation for 
EDPS, RCS: AF-E6 (Part 3) (MATS-1), 11 May 62 
GE-225 System Site Preparation Manual, January 1962 
(Publication No. 225-144-020A) 


‘. -4 


TASK ORGANIZATIONS : 
Headquarters Military Air Transport Service 
Dcs/C/Data Systems Division 
DCS/C/Accounting & Finance Division 
CS/M/Supply & Services Division 
Headquarters EASTAF - Data Systems & Statistics 
Headquarters WESTAF - Data Systems & Statistics 
63rd Troop Carrier Wg - Data Systems & Statistics 
1405 Air Base Wg - Data Systems & Statistics 
1501 Air Base Gp - Data Systems & Statistics 
1604 Air Base Wg - Data Systems & Statistics 
1605 Air Base Wg - D Systems & Statistics 
1607 Air Transport Wg Systems & Statistics 
1608 Air Transport Wg 8 Systems & Statistics 
1611 Air Transport We Systems & Statistics 


GENERAL SITUATION: 


a. PHILOSOPLY: 


(1) That the executive and operating demands of Strategic Airlift 
Management at the MATS CONUS bases and overseas enroute support bases can 
be best satisfied through the use of Automatic Data Processing Systems 
(ADPS) on a centralized basis, 


(2) That the central development, standardization, preparation and 
ontrol of data systems analysis and design; the translation of all auto- 
matic data processing requirements into effective operating Electronic Data 
Processing (EDP) and Punched Card Accounting Machine (PCAM) programs; and 
that MATS data requirements can best be met by the centralization of these 

data development skills ca resources at Headquarters MATS. 


BJECTIVES 
JVI AV Ins 


To provide, through economical methods common data processing 


* 
\i 
support to all base units and associates 
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and other standard USAF systems are available, they will be implemented on 
a time phased schedule, if warranted, and additional componentry required 
for processing of these applications will be added 


d. BENEFITS: 

1) The modular or building block concept is equally applicable to 
the equipment configuration and systems approach. The Electronic Inventory 
Control application is being developed as a basic system capable of being 
expanded, inter-related and sophisticated as experience is gained and 
specific requirements finalized. Integration, as such, therefore has been 
subordinated to the complete independence of each system. Definite 
advantages accruing as a result of this approach are as follows: 


(a) Independent Development of Programs. Each of the programs 
can be developed with entire attention devoted to the particular application 
under preparation 


(b) Expeditious Conversion. Problems in preparation and 
testing or programs will be minimized 


(c) Simplicity. Integration has inherent problems which 
require sophisticated handling in order to accomplish concurrent handling 
of records in separate functions 


(d) Reduction of Equipment Requirements. Only that equipment 
which is necessary for the handling of the separate applications (with 
allowance for Supply priorities) will be procured. This will sharply reduce 
requirements and therefore costs. 


(e) Reduction of Manpower Requirements. Serial development 
and test of programs will reduce the workload and require less (if any) 
augmentation of personnel in the Data Systems and Statistics function. 


(f) Smoother Transition. The experience, familiarity, knowledgs 
and skill acquired by base personnel in the handling and use of data can be 
fully exploited in the MATS approach. The retraining of personnel will be 
materially reduced 


e. SYSTEM APPROVAL: 
(1) The Selection Study for Centralized Data Processing Systems at 


Bases of the Military Air Transport Service was forwarded to Hq USAF on 
23 Jan 62 


(2) DOD/Hq USAF approved the selection of a General Electric 225 
Electronic Data Processing System (GE 225 EDPS) on 2 March 1962 as a Pilot 
Installation at Charleston AFB, S.C. The Computer System will be delivered 
during May 1962 to implement and process the Electronic Inventory Control 
System effective 1 July 1962, Actual installation and acceptance of the 
GE 225 EDPS will be dependent upon Performance and Acceptance Tests under 
the provisions contained in Chapter 10, AFM 171-9 and GSA Contract 


f. ASSUMPTIONS: 


4 er 


(1) That the General Electric Company will completely program the 
Electronic Inventory Control System at Scott AFB 
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GE 225 EDPS at 
program test at nm 
the government. 


(3) That 
implemented at 


Evaluation will be 


t 


That the _MATS Base Level ADP 


fISSION : 


To provide guidance to the Transport Air Forces and all organization 
MATS Base Level ADP Program and to enable them to make a smooth and 
e transition from the existing data processing systems to an 
Data Processing System utilizing the GE 225 EDPS. 


(1) DcS/c/ Accounting and Finance 
the systems development and mairitenance of ncial 
(FIA) System and will provide necessary assis aa guidance 
Supply and Services Division and DCS/C/ Data System ms Division in g 
input and output requirements to the Electronic Inventory Control System as 
necessary to support the Financial Inventory Accounting System 


DcSs/M/ Supply & Services Division, Supply Systems Automation 
be responsibie for the systems development and maintenance of 
e Electronic Inventory Control System and will be the focal point for 
ocailaas arising in these areas They will also provide the necessary 
assistance and guidance to DCS/C/ Data Systems Division in developing 
Electronic Inventory Control System 


DcS/C/ Data Systems Division will be the focal point for 
Sing matters pertaining to the MATS Base Level ADP Program 


(4) When other standard USAF Systems have been developed, approved 
sabes hed, responsibility for systems development will be assigned tc 
appropriate fun 


juarters EASTAF - Data Systems and Statistics will be the fc 
pertaining 
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is plan is effective immediately upon receipt. 
(2) Implementation of Systems will be accomplished as directed by 
Deviation from MATS prescribed recorded formats will not be permitted. 
procedures wiil be provided as amendments to this plan, or in other 
cetives as appropriate (See Annex Bravo). 
Hq MATS Task organization will: 


(a) Develop implementing procedures and programs, 


(b) Take action to insure that funds are available for 
facility preparation and equipment rentals (See Annexs Alpha and Charlie). 


(c) Provide for training support from the General Electric 
Company (See Annex Foxtrot) 


(d) Submit requests to Hq USAF for equipment when required 
(See Annex Alpha). 


(4) Hq WESTAF and Hq EASTAF task organizations will assist Hq MATS 
and bases under their jurisdiction in implementing the MATS Base Level ADP 
Program as required 


(5) Individual base task forces will: 


(a) Take immediate action to provide for facility medifica- 
tion as required (See Annex Charlie). 


(b) Take immediate action to provide for reorganization and 
establishment of manning requirements (See Annex Delta). 


(c) Take appropriate action to train available personnel 
within local resources (See Annex Foxtrot). 


(d) Take appropriate action to obtain equipment and supplies 
(See Annex Golf). 


(e) Take immediate action to implement the MATS Plan for 
Documentation of Costs, Savings and Benefits (See Annexes Echo and Hotel) 


(f) Implement Progress Reporting when required by Hq MATS 
(See Annex Index). 


ADMINISTRATION : 

a. All specific problems and/or other matters except those requiring 
immediate action by other than the General Electric Customer Engineer will 
be forwarded to this Headquarters (MABDS/P) for referral to the St. Louis, 


nch Office, Computer Department, General Electric Company 


Systems Management Policies and Procedures, MATS Manual 171-3 
ng coordinated within this Headquarters and will be published 
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in the near future. The planning, operating and management of Data Systems 
activities at each base will be governed by the instructions contained in 
this plan until such time as the applicable portions of MATS Manual 171-3 
have been received and implemented. 


OFFICIAL: 


PS a an 


WILLIAM M. BROWN, JR. Annex Alpha - Concept of Operations 
Colonel, USAF Annex Bravo - Systems Development 
Asst DcS/Comptroller Annex Charlie - Facilities 
Annex Delta - Manning and Organization 
Annex Ect~ - Personnel and Equipment 
‘Reductions 
Annex Foxtrot - Training 
Annex Golf - Equipment and Supplies 
Annex Hotel - Costs, Savings & Benefits 
Annex Index - Progress Reporting 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
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ANNEX ALPHA 


TO 


MATS BASE LEVEL ADP OPERATION PLAN 


(1-62) 


CONCEPT OF OPERATIONS 
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MATS BASE LEVEL ADP OPERATIONS PLAN 1-62 


CONCEPT OF OPERATIONS 


1. Headquarters USAF approved the implementation of the first phase of the 
MATS Base Level ADP Program as outlined in the Consolidated Base Level 
Feasibility Study on 2 March 1962. A General Electric 225 Electronic Data 
Processing System (GE 225 EDPS) has been ordered for delivery at Charleston 
AFB on 1 May 1962, for the purpose of test implementation of the system. 

Hq USAF énd DOD will conduct a review of the test on or about 1 August 1962. 
Upon certification of successful implementation, equipment orders for the 
remaining bases will be issued in the configuration outlined in Appendix I 
for delivery as per the schedule outlined in Appendix II. 
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APPENDIX I 
ANNEX ALPHA 


EQUIPMENT CONFIGURATIONS 


Remaining 
Travis AFB Bases 
Monthly Monthly 
Model Description No Rental No Rental 
CA225B Central Processor, including 1 2,900 1 2,900 
Controller Selector, Console, 
Typewriter and 4096 word 
magnetic core memory 
E225B Card Punch Controller 
E225C Card Punch (100 CPM) 


T225A Dual Magnetic Tape Handlers 
(15KC) @850 


U225A Magnetic Tape Control 


D225 Card Reader and Control 
(4,00 CPM) 


M640A Disc File I 

M225B Controller for Dise File I 
P225B Printer, On Line (300 LPM) 
J225B Automatic Interrupt 


Real Time Clock 


Appendix I 

Annex Alpha 

MATS Base Level ADP OPLAN 1-62 
1§ June 1962 
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APPENDIX II 
ANNEX ALPHA 


EQUIPMENT DELIVERY SCHEDULE 


FACILITY 
BASE DELIVERY DATE COMPLETION DATE * 


Charleston May 1962 Completed 
Travis January 1963 1 November 1962 
Hunter February 1963 1 December 1962 
McGuire April 1963 1 February 1963 
Scott April 1963 February 1963 
La jes June 1963 April 1963 
Kindley June 1963 April 1963 


Dover December 1963 October 1963 


* GSA Contract requires that the ADP facility be completed and ready for 


contractor inspection 60 days prior; to equipment installation. 


o 


Appendix II 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


ANNEX BRAVO 
TO 
MATS BASE LEVEL ADP OPERATION PLAN 
(1-62) 


SYSTEMS DEVELOPMENT 
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ANNEX BRAVO 
TO 


MATS BASE LEVEL ADP OPERATIONS PLAN 1-62 


SYSTEMS DEVELOPMENT 


1. On 3 August 1961, the Commander MATS approved the reorganization of the 
Statistical Services Division, DCS/Comptroller, Hq MATS, into two separate 
divisions, the Data Systems Division and the Data Processing Division. The 
Data Systems Division has one of its responsibilities that of Systems 
Implementation and Programming Development. The Materiel, Personnel, 
Operations and Plans functional areas were authorized Systems Analysts to 
function adjacent to the Data Systems programmers to develop all systems to 
be automated (EDP and/or PCAM) within the command. These systems are 
developed to the point of logic diagramming and given to the programmers who 
develop detailed diagramming and coding of the actual programs to include 
testing and debugging. MATS Regulation 171-2 was published as a result of 
this centralization concept. The purpose of this regulation is to require 
that all new systems that are conceived at base or sub-command level are 
forwarded to Headquarters MATS where the system is analyzed by the respective 
functional area and approved or disapproved. If approved, the system is 
developed, and computer programs or PCAM procedures are published for standard 
implementation command-wide. 


2. The development of the MILSTRIP system as outlined in Chapter 23, AFM 67-1 
is the first system in the overall base program for computers to be developed 
at Headquarters MATS. This system was designed and programmed for the GE 225 
Electronic Data Processing System Pilot Installation at Charleston AFB. 


Annex Bravo 
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APPENDIX I 
ANNEX BRAVO 
IMPLEMENTATION OF BASE LEVEL COMPUTER SYSTEMS 
1. All programming will be accomplished at Headquarters MATS, tested, 
debugged, ready for implementation at base level. 
A safety deck of program cards will be kept at Headquarters MATS. 
Operator and setup instructions will be outlined in MM 171-3. 
Report retention instructions will be outlined in MM 171-3. 


5. Executive routines will be developed at Headquarters MATS and furnished 
to bases as a part of the implementation package. 


6. Implementation teams from Headquarters MATS will assist each base in the 
implementation of each computer application. 


7. The programming technicians assigned to bases concerned will provide 
usual program maintenance and "patch" in minor changes as may be required by 
Headquarters MATS. 


8. Operators, programmers, analysts of the base staff and functional areas 
at each base will be made familiar with equipment, systems, and programs 
prior to implementation. These personnel will be an integral part of the 
MATS implementation effort at each base. 


Appendix II 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


ANNEX CHARLIE 
TO 
MATS BASE LEVEL ADP OPERATION PLAN 
(1-62) 


FACILITIES 
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TO 
MATS BASE LEVEL ADP OPERATIONS PLAN 1-62 


FACILITIES 


1. Facility planning for any computer is extremely important, particularly 
those items which can materially affect the performance and efficiency of the 
equipment. The information in this Annex is intended to serve as a guide 
only. Facility planning aid and construction inspections will be provided by 
General Electric Product Service Engineers and by personnel of the Civil 
Engineering Division, DCS/M and the Data Systems Division, DCS/C of 
Headquarters Military Air Transport Service. 


2. Since the Electronic Inventory Control will be the initial application to 
be developed for implementation on the General Electric 225 Electronic Data 
Processing System (GE 225 EDPS), it has been determined to be in the best 
interests of the Air Force to locate this system in the Base Supply area, in 
close proximity to Supply Administrative functions. (See Appendix II). This 
facility, although located in a Base Supply building, is to be designated as 
"Comptroller" space, and so indicated on Project Sheets, Maintenance, Repair, 
Alterations and Minor Construction Project Status Report, RCS: AF-K5 and 
USAF Real Property Inventory Detail List, RCS: AF-Z17. 


3. It is the intention of this Headquarters that the computer rooms be as 
well constructed as possible. However, wherever possible the entire site 
preparation should cost under $25,000 which, in accordance with AFL 172-4, is 
the maximum single project amount that can be approved at Major Command 
Headquarters without requiring approval of Headquarters USAF. In keeping with 
this, items which are absolutely essential must be considered first, with 


other items, which are highly desirable but not essential being dropped 
completely. Minimal requirements for floor space, weight of equipment, air 
conditioning, humidity control, electrical power, etc. are contained in 
Appendices I & III. 
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APPENDIX I 
ANNEX CHARLIE 


FACILITY 


a. In selecting the location of the facility several items must be 
considered 


(1) In or adjacent to base supply: 


(a) This is necessary due to Electronic Inventory Control 
being the primary use of the computer. 


(b) Flow of work should be considered. 
(2) Type construction of selected area. 

(a) An area should be selected with a permanent type construc- 
tion and small window area, to provide the least heat dissipation possible. 
This will simplify the air conditioning and humidity control problems. 

(3) Area available. 


(a) A minimum of 1,000 square feet for the EDP facility and _ 
maintenance area is required. 


(4) Cost of modification of selected area. 
(a) If possible an area should be selected which can be 


modified for less than $25,000 in order to keep modification cost at a 
minimum and permit approval of project at Headquarters MATS level. 


rc 


(5) Floor construction. 


= 


(a) Due to weight of equipment, a concrete reinforced floor 
is deemed advisable. (See Appendix III). 


(6) Ceiling height. 
(a) A minimum ceiling height of 84 feet is required. 


(7) Possible expansion. N 


(a) Wherever possible the computer site should be selected rh as 
future expansion in mind La 


MH MH Owns eg 


o 


2 Typical Floor Plan: 


a. Appendix II is a typical floor plan, intended to be a guide only. 
The entire area may be built as one room with a removable partition providing 
approximately 150 square feet of floor space for a maintenance area. 


3 Site Design and Construction: 
a. Floor Space: 


Appendix I 
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(1) Approximately 1,000 to 1,200 square feet, depending on the shape 
of the facility, is considered the most desirable size for the GE 225 EDPS in 
the configuration to be installed by MATS bases. 150 square feet of this 
area is to be partitioned for a maintenance area. A room of less area will 
result in cramped working space while a larger room would create unnecessary 
air conditioning needs. 


b Temperature and Humidity Control: 


(1) Heat dissipation for the GE 225 EDPS is approximately 50,000 
BTU's. The ambient room temperature within the machine area must remain 
within a range of 65° to 85° F for the GE 225 EDPS to be operable. However, 
a range of 72° to 78° F is necessary for optimum operation, therefore air 
conditioning should be planned to maintain these temperatures. The relative 
humidity must remain within a range of 40 to 60 percent. (Tape storage area 
also requires this humidity control). 


(2) General Electric recommends the following formula for computing 
air conditioning tonnage required. 


(a) Equipment heat load (BTU) + Lighting heat load (BTU) + 
Personnel heat load (BTU) = Total heat load. (See -3- below for method of 
estimating BTU). 


(b) Total heat load ¢ 12,000 BTU per hour = Air conditioning 
tonnage. 


(3) The method of estimating for air conditioning requirements is: 


(a) Compute individual unit requirements from Appendix III, 
to obtain BTU per hour of a particular installation. (This will be the same 
for all installations except Travis AFB). 


(b) For lighting, multiply the data processing area by .005. 
This will determine the kilowatts required for this area. Multiply the 
result by 3413 to convert the kilowatts to BTU per hour. 


(c) For personnel, multiply the number of persons by 1,000, 
The result is in BTU's per hour. 


(d) The total of the BTU per hour loads from (a), (b), and 
(c) above plus a nominal safety factor and expansion factor of approximately 
20% divided by 12,000 BTU's per hour equals the air conditioning tonnage 
required. 


(e) Air flow required for the system can be obtained by 
summation of the air flow required for each machine unit as indicated in 
Appendix III of this Annex. A positive pressure of .06 inch of water gate 
is maintained in the racks. 


UMA WMH HOM? roagz 


(4) The basic type of air conditioning should be single or two duct 
with single air conditioning unit, as required to provide adequate cooling/ 
humidity control for the various components of the GE 225 EDPS 


3 


4 Power: 


a. Most units of the GE 225 EDPS will be wired to two lines and a 
neutral of a 208 volt, 3 phase, 60 cycle, 5 wire system (See Appendix Lit, 
for individual unit requirements). 
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b, Also required: 


(1) A properly sized distribution feeder from the power source to 
the machine area distribution panel. 


(2) A machine area distribution assist breaker panel for 208 volt, 
3 phase with grounded neutral, 60 cycle operation. 


(3) A class "A" grounding point in the data processing center. 


c. Total estimated power requirements are approximately 30 KVA, including 
some expansion factor. 


5. Floor Loading: 


a. The entire system weighs less than 15,000 pounds, therefore a 
concrete reinforced floor should easily support it. The heaviest single unit 
is less than 3,000 pounds (For individual unit weights refer to Appendix III). 


6 Flooring: 


a. A raised floor will not be required. A vinyl tile floor covering of 
a type to insure maximum dust reduction has proved most satisfactory. 
NOTE: Do not use brittle tiles which will crack. 


7. Wall Materials: 


a. Walls should be constructed to insure minimum heat dissipation and a 
maximum of dust reduction. 


8. Ceiling: 


a. The ceiling must be 8 feet high as a minimum. However, ceilings of 
much greater height are discouraged due to the reduction in air conditioning 
efficiency 

b. Accoustical type materials are desirable but not essential. 


c. The ceiling should be of a material that insures maximum dust 
reduction. 


9. Tape Storage: 


a. It is intended that tapes will be stored in tape cabinets located 
within the computer room. It should be noted that tape, even though in 
storage, requires essentially the same temperature and humidity control as 
the computer itself to insure the best results. >a 


10. Electrical: 


a. Distribution panel should be a single main 208/120 volt, 3 phase, 
4 & 5 wire distribution breaker panel capable of controlling all individual 
machine 120 volt single phase circuits, all 208 volt single phase circuits 
and all 208 three phase supply circuits. Systems under construction will 
operate for indefinite periods without adverse effect on machine output with 
variations @f input frequency and voltage as follows: 


Frequency variations - 59 to 61 
Voltage variations - + 10% 
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b. Four to six extra terminals should be provided in power box. 


c, The power supply should be brought from the ceiling for all units 
except the card punch and the MRAF. The conduit should end approximately 
two feet above the units, with a flexible steel conduit extending to the 
machine. The card punch and MRAF serviced by wall outlets to be placed 
close to floor level behind each unit. 


1l. System Grounding: 


a. A separate machine or safety ground should be provided which should 
consist of a copper bus bar, same size as the power in=put leads, which 
should be installed between each unit of the system and Class "A" ground. A 
cable extended to a metal pipe driven into the ground should be used for a 
ground 


12, Lighting and Convenience Outlets: 


a. Average illumination should be no less than 60 foot candles at 30 
inches above floor level. 


b. Convenience outlets should be included around the walls of the area 
for normal area maintenance purposes, A minimum of 5 duplex wall receptacles 
should be provided in the maintenance area, 2 of which should be located above 
the level of the work bench (benches 3 ft high). Receptacles should be 120 
volt, single phase, 60 cycles. 


13. General: 


a. The preceding items on facility preparation are intended to be a 
guide with attention directed to the most important items. The actual site 
will, of course, vary somewhat with the particular situation at any one base. 
Further facility guidance may be obtained in GE Publication No. 225-144-O020A 
"GE 225 System Site Preparation Manual." In addition, all specific problems 
should be forwarded to Hqs MATS for referral to a General Electric Product 
Service Engineer. 


S 


b. Periodic readiness surveys of the EDPS site may be conducted by Has 
USAF and the Office of the Secretary of Defense. At least one such survey 
will be conducted by personnel of Hgs MATS DCS/C in accordance with paragraph 
9-4, of AFM 171-9 
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Number of conduits shown includes one ground wire. 
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ANNEX DELTA 
TO 
MATS BASE LEVEL ADP OPERATIONS PLAN 1-62 


MANNING AND ORGANIZATION 


i Standard organization, functions/responsibilities and manning criteria 
for all base level General Electric 225 Electronic Data Processing instal- 
lations are set forth in the Appendices to this Annex. The Data Systems 
and Statistics Office at each base will be reorganized immediately to 
conform to the standard organizational chart with functions and respon- 
sibilities as outlined in Appendices I and II to this Annex. 


2. Headquarters MATS has currently established a schedule for the develop- 
ment and establishment of standards for all Data Systems and Statistics 
functions to begin in the lst quarter FY 1963. Pending the establishment 
of these standards, each base will take necessary action to convert current 
authorizations, military and/or civilian as appropriate, to those skill 
levels consistent with duties and responsibilities within each unit. Ap 
pendix III to this Annex will be used as a guide in accomplishing this 
action. Correspondence initiated and/or submitted to effect these actions 
must contain a statement to the effect that these changes to the UMD are 
directly attributed to the installation of an Electronic Data Processing 
System as part of the MATS Base Level ADP Progran. 
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APPENDIX II 
ANNEX DELTA 


FUNCTIONS AND RESPONSIBILITIES OF DATA SYSTEMS AND STATISTICS 


1. The Data Systems and Statistics functional area at those MATS Bases 
included in the MATS Base Level ADP Program are to: 


a, Direct, operate and supervise the collection, processing and con- 
solidation of data statistics, both financial and non-financial. (Respon- 
sibility for completeness and accuracy of the basic source of data from 
which the reports are developed, and actions to be taken on the basis of 
such reports, remains with the activity responsible for the subject matter, 
prior to and after machine peesanetnn.5 


b. Operate a centralized data systems and statistics reporting office; 
provide a data statistics reporting service and, a mechanized record keeping 
facility for local management; interpret and present processed data to the 
commander and staff, as required. 


c. Monitor the use of electronic data processing and punched card 
accounting equipment. This includes responsibility for developing justifi- 
cation for this equipment, (when applicable) and submitting management re- 
ports as appropriate; and for coordination and review of all applications 
and procedures applied to insure efficient use of all such equipment within 
the activity to which assigned. These responsibilities exist regardless of 
where the equipment is located or by whom it is used or operated, 


d. Review and study systems, current reports, and anticipated re- 
quirements for data in order to assist management in the development of es- 
sential information with maximum economy and effectiveness. Jointly, with 
functional area office, prepare and submit recommendations to Hq MATS for 
deviations from standard systems and proposed systems for PCAM or ADP in 
accordance with MR 171-2. 


e. Develop reporting policies and assist appropriate staff officers 
in the interpretation of manuals, regulations and instructions covering 
data processing and reporting systems, established procedures, and formats. 


f. Furnish technical assistance to those concerned with the prepara- 
tion and publication of reporting directives. 


g. Administer the Reports Management System in accordance with the 
provisions of AFR 174-1 


2. Functional statements for each functional area within the Data Systems 
and Statistics organizational structure are enumerated below: 


a. Administration and Reports Management - Establishes and maintains 
the USAF Reports Management System and maintains current and complete re- 
port directive folders properly indexed as to contents of all reports. Per- 
forms administrative and housekeeping duties such as: (1) prepares periodi- 
cal and special administrative reports. (2) Prepare requisitions for blank 
forms, equipment, supplies and publications. (3) Supervises the recording 
and routing of mail, and the maintenance of files, assuring that mail is 
properly recorded and routed to action offices and that records are main- 
tained in accordance with existing policy 
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b. Audit, Scheduling and Production Control - Receives and controls 
all feeder reports and manual reports to be machine processed. Develops and 
maintains the Master Production Schedule. Controls the process flow of all 
reports during production phase, Audits and evaluates all mechanized reports 
for adherence to production procedures and forwards reports to appropriate 
addressee. Analyzes past production records and current reporting schedules 
to insure maximum operating efficiency during future production cycles. 
Maintains the EDP and PCAM data libraries and the data processing program 
and procedure libraries. Prepares and posts the due in and due out calendars 
Prepare all machine utilization and cost reports required for items of data 
processing equipment installed in DPI - Prepares and justifies orders 
for additional data processing equipment. Develops policy type directives 
outlining actions required of the Base Staff to secure data processing sup- 
port. Receives and recommends approval or disapproval of all requests for 
added machine or manual reporting support. Obtains procedural or pro- 
gramming support from the Systems and Programming Section for all reports 
requiring mechanical processing. 


c. Data Operations - Controls and operates the Electronic Data 
Processing and Punched Card Accounting Machines utilized to produce 
reporting requirements as outlined in the Master Production Schedule. 
Collects and mechanically processes data to satisfy the reporting requiré- 
ments of the requesting agencies. Provides feedback data to Audit, ; 
Scheduling and Production Control for return to originating agencies in H 
T punched card or printed format. Publishes the Master Production Schedule I 
H and conforms thereto to insure effective utilization of personnel and S 
I equipment resources. Analyzes current operation to insure compliance 
S with operating procedures relative to production, data collection and 
machine techniques. Maintains data production records and recomménds 
changes to the data processing machine equipment inventory. 


P 
A d. Systems and Programming. Administers and accomplishes programming, 
G implementation and maintenance of all EDP and PCAM systems in accordance with 
E the provisions of MR 171-2. Receives and reviews all PCAM and EDP technical I 
instructions and reporting directives affecting the data processing activity S 
Develops and prepares EDP program packages including tape inputs, tape out- 
S puts, symbolic flow charts, card formats, operating instructions and summary 
report formats when authorized in accordance with the provisions of MR 171-2 N 
U Develops and prepares PCAM procedures, flow charts, wiring diagrams and Cc 
audits when authorized in accordance with the provisions of MR 171-2. De- 
N velops the necessary technical operating instructions and directives to be L 
Cc utilized by operators. Participates in programming tests and monitors the A 
initial output of each production. Provides technical assistance to analysts S 
of the base Staff and functional areas relative to mechanized systems tech- S 
niques, basic record maintenance, EDPS and PCAM applications, refinement of T 
systems data input, codes and standard terminology. 
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ANNEX DELTA 


TENTATIVE MATS STANDARD MANNING FOR GE 225 ADP INSTALLATIONS 


Description AFSC Number 
Data Operations Supervisor 68XXX i? 
Data Processing Machine Operator/Specialist 685X0B L, # 
Programming Specialist/Technician 687X0 3 te 


Current Punched Card Accounting Machine Room Supervisor will assume this 
overall duty. 


** If space authorizations are not contained in current Manning Documents, 


action will be taken to convert 685XOA spaces as necessary. 
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ANNEX ECHO 
TO 


MATS BASE LEVEL ADP OPERATION PLAN 1-62 


PERSONNEL AND EQUIPMENT REDUCTIONS 


1. Since Headquarters USAF approval was based in part on certain specific 
personnel and equipment reductions, action must be taken to establish 
necessary controls to insure that these savings are realized and documented. 


2. Correspondence initiated and/or submitted by the local Manpower and 
Organization Office must specifically contain a statement to the effect 

that these space increases and/or decreases are directly attributed to the 
General Eleetric 225 Electronic Data Processing System (GE 225 EDPS). 
Appendix I reflects the personnel requirements and/or reductions as contained 
in the Consolidated Base Level Feasibility Study approved by DOD/Hq USAF. 


3. Data Processing Equipment Vouchers, AF Form 102 announcing the requirement 
for additional equipment to support and/or to be replaced by the GE 225 EDPS 
will be prepared and forwarded in accordance with the provisions of paragraph 
11-15, AFM 171-9. These vouchers must contain a statement that the require- 
ment for and/or availability of equipment is directly attributed to the 
installation of the GE 225 EDPS. Appendix II reflects the equipment 
requirements and/or savings as contained in the Consolidated Base Level 
Feasibility Study approved by DOD/Hq USAF. All equipment reductions will 

be effective within four (4) months of the installation date. 
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SCHEDULE OF PERSONNEL REDUCTIONS 


After Implementation __ 
Bases/Functional Areas 2 | 3 | 7 | 2 


4 


CHARLESTON AFB 
Supply 
Fin/Acctg 
Data Systems 


TRAVIS AFB 


Supply 
Fin/Acctg 
Data Systems 


MC GUIRE AFB 
Supply 
Fin/Acctg 
Data Systems 


DOVER AFB 
Supply 
Fin/Acctg 
Data Systems 
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SCHEDULE OF PERSONNEL REDUCTIONS 


| Months After Implementation 
ce eo T 7. 1. 1a 
|Bases/Punctional Areas _| ae ee Re | ?. ) | 11 | 12 | Reductions | 
|HUNTER AFB | 
Supply 
Fin/Acctg 
Data Systems 


| 
| 
| 
| 


|LAJES ATS 

| Supply 
Fin/Acctg 
Data Systems 


KINDLEY AFB 
Supply 
Fin/Acctg 
Data Systems 


SCOTT AFB 
Supply 
Fin/Acctg 
Data Systems 
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APPENDIX II 
ANNEX ECHO 


EQUIPMENT REDUCTIONS 


Type Nr Monthly Rental 


Charleston AFB 


407 
ppen 
7070 


Travis AFB 


024 
026 
056 
083 
087 
407 
ang 


McGuire AFB 

024 

056 

087 

407 

514 

548 
Dover AFB 


407 
514 


Hunter AFB 


407 
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Scott AFB 


087 

L07 

514 
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ANNEX FOXTROT 
TO 


MATS BASE LEVEL ADP OPERATIONS PLAN 1-62 


TRAINING 


1. Training and indoctrination in Systems Operating Procedures; Programming; 
Systems and Methods; and Executive Orientation and Management for Data Systems 
and Functional Area personnel will be conducted by General Electric at such 
times and at such locations as determined necessary by Has MATS. On site 
training will be provided wherever enough personnel require training to 
justify a class. Personnel of two or more bases may be combined to form a 
class at one of the bases, Requirement for training will be submitted to 

Hqs MATS in accordance with paragraph 4, MR 171-4 to insure the best possible 
use of the training facilities provided this command by the General Electric 
Company. All local or combined base classes will be set up by Has MATS on 
the basis of the requirements submitted by the several bases. 


2. While training at the General Electric Computer Center at Phoenix is 
available, it is the desire of this headquarters that only training classes 
as mentioned in paragraph 1 above, be utilized. 


3. General guidance for training in ADP or PCAM equipment is contained in 
MR 171-4. 
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TO 
MATS BASE LEVEL ADP OPERATIONS PLAN 1-62 
UIPMENT AND SUPPLIES 


1. Standardization of equipment and supply procurement is necessary to 
insure that the resources required for the handling of the separate applica- 
tions will be available when required to implement each program as developed. 


2. The magnetic tape requirements for General Electric 225 Electronic Data 
Processing System (GE 225 EDPS) has been tentatively established as 1,000 
reels. This figure is subject to adjustment as the retention requirements 

of the Auditor bectme known and as a result of the experience gained at the 
pilot installation at Charleston AFB. Central procurement of tape and tape 
storage cabinets by this headquarters will result in significant savings to 
the command due to lower unit costs in large lot purchases. Therefore, these 
items are not to be procured by the individual bases unless requested to do 
so by Headquarters MATS. 


3. Other equipment items needed for a GE 225 EDPS installation are: 


a. Executive chair for console operator. 


b. Executive desk and chair for supervisor. 


c. One (1) four drawer fire resistant safe with combination lock for safe- 
guarding classified magnetic tapes and other classified matter. 


d. One (1) four drawer filing cabinet, for storage of manuals, procedures, 
manufacturer publications and correspondence. 


we 


e. Seven (7) Day Temperature and Humidity Recorder for continuous graph 
of both items. 


f. One (1) eleven drawer card file for storage of program decks. 
Paper stacking rack for high speed printer. 
Additional chairs as considered necessary for operators and visitors, 
Twenty (20) ribbons for high speed printer. (Estimated 30 day supply) 
Paper for high speed printer as follows (estimated 30 day supply). 


65 boxes 1 part paper 
35 boxes 2 part paper 
35 boxes 3 part paper 
35 boxes & part paper 
35 boxes 5 part paper 
35 boxes 6 part paper 


k. Twenty rolls of marking tape to label tape rolls. (Estimated 30 day 
supply). 


OMHMHAMPrAZC 


1. Paper for console typewriter. 
m. Ribbons for console typewriter. 


n. Tabulating cards. 
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Exact stock levels for supplies for the GE 225 cannot be determined 
until sufficient experience is gained on the Charleston pilot installation. 


4. In addition to the equipment in the computer room itself, the General 
Electric Company in its Site Preparation Manual (Publication No. 225-144-U20A) 
requires the following items in the maintenance area, to be supplied by 
General Electric. 


a. One work bench with wooden top. Description: 5 feet long, 30 inches 
wide, and 354 inches high. Four drawers. (One 120V power outlet must be 
convenient to this bench.) 


b. One steel posture stool for use at work bench. 


c¢. One steel desk with texolite top. Description: 60 inches long, 30 
inches wide and 30 inches high. 


d. One office type swivel chair to be used with steel desk. 

e. Two double-door storage cabinets. 

f. One filing cabinet, standard 4-drawer to be used for prints, etc. 
5. Each base must make provision for card and paper storage either in or 
out of the computer room. A storage rack with adjustable shelves, 5 to 6 
feet wide, 2 feet deep, and 10 feet high should be sufficient for cards. 
Paper should be stored in a cool dry place. 
6. It is recognized that some additional PCAM equipment will be necessary in 


or near the base supply office to support the EDPS. Equipment configurations 
will te developed at this headquarters and bases will be notified. 
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ANNEX HOTEL 
TO 
MATS BASE LEVEL ADP OPERATIONS PLAN 1-62 


COSTS, SAVINGS & BENEFITS 


1. Documentation of Costs, Savings and Benefits will be accomplished as set 
forth in the "Plan for Accumulating EDPS Cost Data Military Air Transport 
Service", 10 June 1960. All factors pertaining to costs involved and bene- 
fits derived from the installation of the General Electric 225 Electronic 
Data Processing System (GE 225 EDPS) will be documented in an accurate and 
complete manner. This data will be required at the time of the Department 
of Defense/Department of the Air Force post installation eval-iation normally 
conducted one year following date of EDPE installation. Records keeping 
capability will be maintained for completion on short notice of Worksheet 
Evaluation Forms contained in "Plan for Review of Automatic Data Processing 
System Performance at Installations Within the Department of Defense”. 


2. The centralized systems development at Hq MATS for the Mats Base Level 

ADP Program will account for the majority of the preliminary developments 
(i.e., Feasibility Study development, Selection Study development, programming 
and testing). Each base programmed for the General Electric 225 Electronic 
Data Processing System (GE 225 EDPS) will document all data applicable to 

the Base Level ADP Program as it occurs, for example, siting, air conditioning, 
training, etc., as pertains to GE 225 EDPS only. Past efforts toward develop-— 
ment of Base Level ADP Programs will not be included in this documentation 

of costs, savings and benefits. 


3. Complete implementation of costing the present systems which will be 
processed on the GE 225 EDPS will be initiated not later than three months 
prior to installation of the ADP equipment. This will provide the basis 

for the "pre-ADP" cost and workload evaluation and documentation of benefits. 
It is important to document all changes in procedures, systems, mission and 
workload which may have occured between the date of the feasibility study 
and the full operational status of the ADPS as these factors have definite 
relationship to the costs and benefits to be documented. 


zc 
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4. The MATS plan referenced in paragraph 1, this Annex, will be amended 
to include Table VIII as outlined in Appendix I. 


5. It is intended that Tables VII and VIII will be forwarded periodically 
to Hq MATS to permit program appraisal. Specific reporting instructions 
will be issued establishing reporting requirements for submission of these 
Tables. 
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APPENDIX I 
ANNEX HOTEL 
TABLE VIII TO PLAN FOR ACCUMULATING EDPE COST DATA, MILITARY AIR TRANSPORT SERVICE 
EXAMPLE 
STATEMENT OF MANAGEMENT BENEFITS 


Organization: Base Supply Major Application: Financial Inventory 


Accounting (FIA) 


Date Active Planning: 1 Apr 62 


Date Scheduled In Computer: 1 Aug 62 
Date This Worksheet: 1 June 62 


A. General Workload Data Relevant to ADP Application: 


1. Base Supply is responsible for furnishing Supply Support to 45 on-base 
organizations; 16 Forward Supply Points, 2 Pre-Issue and 3 Bench Stock organi- 
zations. The support for base assigned aircraft includes C-45's, C-124's, 
F-101's, H-19's and T-33's. : 


2. Base Supply presently maintains accountability for 52,000 line items in 
addition to 11,549 items in the Base Procurement Service Store. The dollar 
value of assets stands at 29 million dollars at Base Supply, $247,000.00 for 
Base Procurement Service Store. 


3. Base Supply is located in one large warehouse with a small amount of 
outside storage. The floor space available for storage is 256,653 square feet. 
An area of 11,000 square feet is utilized in office space. Authorized personnel 
223 assigned 210. 


4. The following is an average monthly workload: Total transactions pro- 


cessed 49,000; requests 10,000; receipts 7,000; line items in bench stock 12,000; 
line items researched 9,400. 


B. Accomplishments Related to Objectives: 


1. Objectives: To provide improved stock control and timely processing of 
issues and turn-ins to and from base organizations. 


a. Indicators of Accomplishment: 


(1) An average reduction from X hours to X hours in the time re- 
quired to fill requests. 


OMY MHONPrawza 


(2) An average reduction from X hours to X hours in the time re- 
quired to process bench stock requests. 


(3) An average decrease in the rate of back ordered property from 
XX% to XS. 


b. Features Enabling Accomplishments: 


(1) The capabilities of microsecond transmission of supply balances 
and accounting data. 
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(2) More accurate accounting capabilities which will decrease the 
number of warehouse refusals from XX to XX thus reducing XX backorders. 


(3) Up-to-date fund obligation records and compatibility item and 
dollar records. 


2. Objective: To enable a reduction in the clerical workload. 
a. Indicators of Accomplishment: 


(1) A reduction by XX hours per day in the time devoted to file 
maintenance and records keeping by clerical personnel. 


b. Features Enabling Accomplishments: 


(1) Internal records storage allows for utilization of personnel 
in duties other than file maintenance and records keeping. 


C. Other Benefits: 


1. The following benefits will be derived from ADPS operations that now 
either partially occur or occur to a much slower degree. 


a. Acceptance of new item entering the system during the duty day in 
which they occur. 


b. Accurate and timely preparation of inventory count cards and inven- 
tory adjustment voucher. 


c. Machine characteristics will allow the same workload for second and 
third shifts as during the first shift when maintenance support is required 
during those periods. Such is not the case under the present system. 


d. The Document Control records may be filed on tape thus eliminating 
the need for Document File Section within Base Supply. 


D. Detrimental Effects: Forms used under this system will rarely coincide with 
those required under a PCAM or manual supply system, thus necessitating revision 
of all existing forms. 


ROBERT M. DOE 
Captain, USAF 
Base Supply Officer 
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EXPLANATION FOR THE PREPARATION OF THE STATEMENT OF MANAGEMENT BENEFITS 


1. The purpose of this report is to disclose management improvements, or lack 
thereof, that have been planned for, achieved since, and largely ascribed to, 
the installation of the computer. Reports will be prepared and submitted by 
all participating organizations and activities. If no changes occur in the 
period covered by the report, a negative report will be submitted. All reports 
will contain the name of the organization, the applicable Major Application 

and the date of completion. 


2. The information provided in this report is related to DOD policy that the 
potential for management improvement is the primary motivation for installing 
electronic computers. An essential part of the evaluation, therefore is a 
determination of the extent to which such improvements have, in fact, been 
attained. The fact that, in many cases, these improvements are difficult to 
identify, and are influenced by other factors apart from the computer, must 
not be a deterrent to as complete a documentation as is feasible. 


3. The information desired for this report may be developed in the following 
steps: 


a. Define the objectives (results or benefits other than direct cost 
reductions) established or hoped for at the time the decision was made to in- 
stall the computer. 


b. Select indicators by which the attainment of these objectives can be 
disclosed. 


ec. Collect the data relevant to the indicator. 


4. Defining Objectives: The decision to install an electronic computer 
normally centers on the simple question "can we do our job better with a computer 
than without one?" The word "better" in this context could mean many things; 
but it is the clue to what constituted the objectives. Its precise meaning is 
usually governed by some recognized deficiency, or conversely some recognized 
potential for improvement, such as (2) faster services to the customer (filling 
requisitions in less time or completing work in less time), (b) better service 
to the customer (filling a greater percentage of requisitions immediately 
without necessity for substitution or back-ordering), (c) improved internal 
administration (less idle time in the production line, greater accuracy, 
decreased length of procurement cycle with a resultant lower inventory level 

and a reduction in procurement requirement). These improvements become bhe 
objectives (or hoped for accomplishments or benefits) and are generally outlined 
in the feasibility study. In those instances where the objectives were 
subsequently revised, this report will be prepared in terms of the current 
objectives. 


OMA MHHMNPrawzwa 


5. Selection of Indicators: Having defined the objectives in precise terms, 
it is necessary then to devise an indicator (or indicators) which reflect the 
progress made toward the objectives. Consideration should be given to the 
following characteristics in the selection of indicators: 


a. They should be capable of being expressed in quantitative terms, such 
as volume, time, percentage, ratios, costs, etc. 


b. They must be valid; that is, they mst represent the best available 
measure of what they purport to measure. For example, if an objective is to 
improve the availability of supplies at time of demand, the percentage of time 
that supply requisitions can be filled immediately from stock on hand would be 
a more valid indicator than the total dollar value of stock on hand. It is 
particularly important that indicators be developed for each major objective, 
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particularly in those cases where some objectives are sought in harmony with the 
corollary objectives. For example, an objective of reducing inventory might be 
tempered by another objective of not reducing customer service as a result of 
such reduced inventories. In this case, indicators of both inventory levels 

and customer service should be developed. 


6. Collection of Data: It is recognized that, in many cases, a major problem 
is caused by such factors as changes in workload, changes in externally imposed 
regulations or limitations, or changes in mission, and tends to distort data 
collected over a period of time. Also, the existance of these factors makes it 
difficult to determine the relative impact that each, along with the computer 
installation itself, may have had upon the accomplishment of the objectives. 
Nevertheless, a documentation of such data should be made. Where it is know 
that data are not completely comparable and are significantly influenced by 
factors other than the installation of the ADP System, an appropriate statement 
should be made relative to the impact each of these factors is judged to have 
had upon the improvement (or lack of improvement). 


7. The information required for this report would be presented in the following 
manner: 


a. Show general workload data applicable to the ADP applications, e.g., 
number of line items of supply, number of daily transactions; number of persons 
payrolled, etc. This section should indicate the current size or scope of the 
function involved in ADP applications and draw a comparison with the size or 
scope reflected in or existing at the time of studies leading to the decision 
to install ADP. Significant changes in workload may be a factor in whether or 
not objectives have been attained. 


b. For each objective: 


(1) Briefly describe the objective - e.g., to increase supply respon- 
siveness to customers; to decrease inventory levels, etc. 


(2) By using selected indicators, show the nature of the improvement 
é.g-, percent of time item is available at time of demand; number of days 
elapsed from request to issue; dollar inventory level; etc. (show a comparison 
between "Before ADPS and "At Time of Evaluation".) 


(3) Describe the essential feature of the ADP system which contributed 
to this improvement - e.g., automatic editing of requisitions within 12 hours 
of receipt to determine validity and availability of each item versus 4 days 
required under former manual method, etc. 


c. Describe other benefits which have been obtained by using ADP, but 
which were not among the primary purposes for which ADP was installed, or which 
cannot be related to management indicators, e.g., availability of additional 
reports; increased capability for handling mobilization requirements. Also 
describe any detrimental effects which ADP may have created. 
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ANNEX INDEX 
TO 
MATS BASE LEVEL ADP OPERATIONS PLAN 1-62 


PROGRESS REPORTING 


1. To make information available to Hq MATS and Hq USAF, to more effectively 
monitor and evaluate the progress being made in the preparation for EDPS, and 
the achievements actually attained it will be necessary for all organizations 
to initiate progress reports at such time as directed by this headquarters. 


2. Normally progress reporting will commence with the month following 
approval of the EDPS selection and will continue on through the installation 
date until such time as the Electronic Data Processing System (EDPS) has 
become operational to the extent that all phases of the systems development 
have been completed and proven. 


3. Hq MATS letter MABDS/P, Report of Progress in Preparation for EDPS, RCS: 
AP-E6 (Part 3) (MATS-1) 11 May 1962 contains detailed instructions for the 
preparation and submission of this report. 


4. Upon installation of the General Electric 225 Electronic Data Processing 
System, the emphasis of this report will shift from preparation elements to 
the status of application element and benefits, both tangible and intangible, 
that are being obtained. Further instructions on this phase of progress 
reporting will be forthcoming. 
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ANNEX XRAY 
TO 
MATS BASE LEVEL ADP OPERATIONS PLAN 1-62 
DISTRIBUTION 
HQ EASTAF 
HQ WESTAF 


HQ AWS 


ABW 


ATW 

1611 ATW 
HQ MATS 

MABDP 


MABDS 


2 
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MACSG 
MATIG 
MAMCE 
MAMEQ 


MAMSS 


OMH MHNONPe’O 


MAPPP 
MAPUT 


MAXMO 


Resident Auditor, Seott AFB, Illinois 
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HEADQUARTERS 


MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE, ILLINOIS 


MAMSS 
MILSTRIP Stock Number Conversion 7 Feb 1962 
EASTAF (80) APCS (17) 1405 AB Wg (7) 


WESTAF (35) AF Iceland (7) 1254 Air Trnsp Wg (7) 
1707 Air Trnsp Wg (3) 


1. For MILSTRIP Project Officer. To provide an orderly 
stock number conversion to the MILSTRIP format, the project 
has been divided into two phases. 


2. Phase I will be the removal of all dashes from federal 
stock numbers and part numbers other than MMC items and items 


obtained from Single Managers, Department of the Army and 
Navy and the General Services Administration. This conver- 
sion also includes the assignment of a non-listed (L) number 
for all items not identifiable to a FSN except for items 
with a manufacturers part number consisting of 10 digits 

or less. 


3 Phase II will consist of converting all MMC codes from 
four digits to two digits and the removal of the dashes 
from MMC items and items obtained from Single Managers, 
Departments of the Army and Navy and the General Services 
Administration. 
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4. Phase I items will be converted as indicated by the 
following schedule: 


tot 


Group I FSC 1005 thru 3040 Effective date 26 Feb 62 
Group II FSC 3110 thru 5310 Effective date 26 Mar 62 
Group III FSC 5315 thru 5905 Effective date 23 Apr 62 
Group IV FSC 5910 thru 9999 Effective date 21 May 62 
Example: Group I will be converted on the weekend 

(24 and 25 Feb) so that the entire group will be "De-Dashead" 


and ready for normal supply operations on the effective 
date (26 Feb 62) 


y 
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Blanket authority has been granted by AFLC to convert on 
the above effective dates without regard to the existing 
stock catalogs. All stock no./part no./NL items will be 
assigned as reflected in the following format: 


STANDARD STOCK NUMBER FORMAT 


Setter 
FIIN ADD'L 


rs 
Tele lolelelolista ta, 
re ilsleloleileloitatets 


Line 1. Federal Stock Number item. 


Line 2. Federal Stock Number item with 2-digit materiel 
management code entered in columns 12 and 13. 


Line 3. Non-Federal Stock Number assigned by AMA/AFD 
pending assignment of federal stock number. Col 13 is the 
depot identification code. Col 14-15 is the MMC code, when 
applicable. 


Line 4. Non-Federal Stock Number assigned by AMA/AFD. 
type item will not be assigned a Federal Stock Number. 
in Col 13-15 same as Line 3 above. 


Line 5. Non-listed item assigned by base. Indicate AF stock 
record account number in Columns 12-15. 


Line 6. Non-listed item assigned by major command. Indicate 
major command assigning number in Columns 12-15. These 
numbers assigned by HQ MATS only. 


Line 7. Part number item. All dashes will be removed from 
part number and the digits moved to the left. Use "L" 
format if part number exceeds 10 positions. 


Line 8. TOC kit number: 1-4 FSC; 5-K for kit; 6-7 weapon 
system; 8-12 kit identifier; 13-designator; 14-15 management 
code. 

2 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


A 


NHNNnN?P CO 


re 


ty 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


5. Phase II conversion of Single Manager, DA, DN. GSA and 
MMC items will be accomplished on 30 June 1962. AFLC will 
publish a conversion table for MMC items. The table will be 
forwarded to you as soon as it is received by this head- 
quarters. 


6. During the phased stock number conversion, local cut-off 
dates should be established, by group, so as to reduce the 
number of documents in the system on the effective date. 


7. Close coordination must be effected with all units 
supported by base supply to insure the timely and efficient 
stock number conversion of all UAL items. 


8. The following instructions apply to the comptroller 
function in support of the stock number conversion. At the 
time of Phase I stock number conversion, for MILSTRIP imple- 
mentation, all files being maintained will be converted for 
the FSC being converted. Cards should be broken into three 
groups. 


Group I -(12) Punch in Col 8, blank Col 13 thru 17. 
No H, D, F or C in card column 22. 


Group II Nor P Col 5 


"ire wo 


_ Group III All others 


oh 


Processing of these groups will be as follows: 


o 


Group I will be converted by eliminating the (12)- in 
Col 8 and moving Col 9-12 into 8-11. 


Group II NL or part numbered item. Return to supply 
for research, and realignment of the stock number, 
as required to conform with the standard format in 
Paragraph 4 above. 


Group III should be MMC, Single Manager, D/A, D/N 
and GSA coded items. Return to supply. 


9. Stock number conversion procedures and schedules are 
applicable to all stock record accounts, such as clothing 
sales, commissary, AFH, etc. The only accounts excluded 
from MILSTRIP procedures are perishable subsistence, 
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petroleum (AFP) and forms and publications. Conversion 
procedures for medical supply accounts will be disseminated 
through Surgeon channels. 


10. Any problems encountered should be forwarded to this 
Headquarters (MAMSS/SA) for resolution. 


ll. Provisions of this letter have been coordinated with 
the Comptroller. 


FOR THE COMMANDER 


JACKSON R. BURNS, Col, USAF 


Ch, Supply & Services Div 
Office, DCS/Materiel 
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HEADQUARTERS 


MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE, ILLINOIS 


MAMSS 


Conversion of Files for MILSTRIP Requirements 


EASTAF (10) 1501 Air Trnsp Wg (10) 
WESTAF (10) AF Iceland 10) 

APCS (10) 1510 Spt Sq (10) 

1608 Air Trnsp Wg (10 1254 Air Trnsp Wg (10) 
63 Trp Carr Wg (10) 1602 Air Trnsp Wg (10) 
1607 Air Trnsp Wg {10} 33 Air Trnsp Wg (10) 

1611 Air Trnsp Wg (10) Air Trnsp Wg (10) 

1360 AB Gp (10 Air Trnsp Wg (10) 

1605 AB Wg (10) 13& Air Transp Gp (10) 

1604 AB Wg (10) 97 Air Trnsp Gp (10) 

1631 AB Sq (10) 1405 Wg (10) 


1. This is a joint Comptroller and Supply letter for the 
MILSTRIP Project Officer, Comptroller and Base Supply. 


2. Attached are amendments to conversion procedures 
forwarded by letter MATS (MAMSS}. subject as above, 

dated 11 May 19462 These amendments correct discrepancies 
or omissions in the procedures for conversion of the 
balance card file and completely revise the method of 
converting the requisition file 


3. Dissemination of this letter direct to bases is as 
agreed between TAFS and this headquarters 


FOR THE COMMANDER 


onversion Procedures 
‘onversion of Requisition 
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Conversion Procedures 


1. The following changes are made to attachment 1 of Letter MAMSS dated 11 May 
62, Subject: Conversion of Files for "Milstrip" Requirements. 
a. Attachment 1 paragraph 59(3) should read "Hold for subparagraph "S". 
b. Attachment 1 paragraph 5P. In first line between the words "cards AF" 


insert the words "to prepare", 


n c. Attachment 1 paragraph 5R. In the first line after the word "paragraph", 


change "r" to "P", 

d. Attachment 1 Exhibit 2 Note l(a) In the second line add, "and NL or 
NC Part Numbered items. 

e. Attachment 1 Exhibit 2 Note l(c) Change to read: "For Federal Stock 
Numbers that have not been de-dashed",. 

f. Attachment 1 Exhibit 3B. Im card columms under heading TOCC change 20 
to column 21. Change 29-30 to column 28-30. 

g. Attachment 1 Exhibit 3B. Under Special instructions for Stock Number 


change to read, "See note 1 and 3". Add note 3 as follows: "If Stock Number has 


been de-dashed or is NL or NC, reproduce colums 1-15 into 1-15." 


, Exhibit 1. Pocket 1 change "with ERC (cc 22)" to 


read “with ERC (ce 21) 


ATTACHMENT 1 
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Conversion of Requisition Register File 


1. Accomplish this procedure after conversion of opening balance file. 
2. This procedure supersedes the conversion procedure, Attachment 2, to letter, 
MAMSS, dated 11 May 62, Subject: Conversion of Files for Milstrip Requirements. 
a. Sort select the requisition register file from Supply as per exhibit 1, 
b. Summarize card for card, each of the five groups of cards into DD Form 
1346M as per exhibit 2. (Note: each group separate) 
1. Hold original cards 30 days then destroy as routine control records. 
c. Combine all summary cards and sort FIIN, Card Column 22-12 and FSC, Card 
Column 11-8, 
d. Sequence check the new requisition cards, controlling on Acct. card colum 
25-26, FSC, Card Column 1-4 and FIIN, Card Column 5-15. 
e. Interpret the requisition cards, DD Form 1348M as per exhibit 4~-52-8, 
MM 171-14. 


f. Match merge the 1346M cards (Secondary) and the opening balance file, from 


file, (Primary) controlling on Acct. Card Column 55-56 and Stock Number 8-22 Secondary 


and Acct 25-26, and Stock Number 1-15, Primary. Select all but the first Duplicate 
in primary along with unmatched primaries. 
1. Hold unmatched and duplicates primaries for subparagraph j below. 
2. If there are any unmatched Secondaries, return to Supply. 
g- Intersperse gang punch the merged cards as per exhibit #3. 
h. Sort select X(11) Card Colum 49, 
1. Hold the selected cards for subparagraph Jj below. 


i. Sort the unselected cards from subparagraph h above on Document Number Card 
Colum 43-30. 


1. Forward Document file to Base Supply. 
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Conversion of Requisition Register File (cont'd) 


j. Merge the balance cards from subparagraphs f(1) and h(1) above controlling 


on Acct, Card Columms 25-27, FSC, Card Colum 1-4, FIIN, Card Column 5-15, and Acct 
Shreadout Card Colum 75. 


l. Forward the opening balance file to file. 
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MILSTRIP REQUISITION REGISTER 


EXHIBIT #1 


POCKET _SPECIAL CONDITIONS _ 
8) Zero in 23 and "16" in columns 66-67 


1 Zero in 23 with O1, O02, 08, 17, 18, 19 or 24 in columns 
33-34 and other than "16" in colums 64-57. 


oe oe ae! ee 


Zero in 23 with 03, 06, 09, 10, 1 
3-34 and other than "16" 


55, 71, 73 or 74 in columns 3 
in colums 66-67%, 


Zero in 23 with "OO(N)" or blanks in 33-34 and other 
than "16" in columns 66-67, 


Zero in 23 with other than "16" in columns 66-67 and 
other than columns 33-34 conditions cited above, 


Rejects - Return to Supply 


NOTE: All cards (Pockets 0 thru 4) : Q im column 8 (No zones) 


7 June 1962 Exhibit #1 
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MILSTRIP REQUISITION REGISTER 


EXHIBIT #2 


FIELD DESCRIPTION FROM CC SPECIAL INSTRUCTIONS 


Doc Ident Gang Punch AO (numeric) 


M&S ' Gang Punch B for Groups 1 thru 4 
Gang Punch "2" for Group 0 


S/N Alpha (See note 4) 
u/I Alpha 

Qty 

Doc # Gang Punch F 


Doc # Only column 52 Alpha 


zG& 


Demand Code See Note #1 


Q 


a 


Signal See Note #1A 


> 


Distribution 54 Gang Punch Zero 
O/A 55-56 

Proj 57-59 Alpha 

Pri 60-61 See Note #2 


TIMMY MH Mw 


Advice Status 65-66 See Note #3 


NOTE #1 - Gang Punch "R" for Pocket Groups 0, 1 & 3 


On groups 2 & 4 punch "N" if 34, 37, 53, 55, 56, 66 or 74 in 
colums 33-34 otherwise Punch "R", 


NOTE #14 - Punch "A" if L, G, D or F in columm 20, otherwise punch "D". 


7 June 1962 Exhibit #2 
4 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


a SS a ae ee 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Cy ee ee ae ee ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


MILSTRIP REQUISITION REGISTER 


EXHIBIT #2 (Continued) 
NOTE #2: Gang Punch "20" on Pocket 0 cards. Punch - Pocket groups 1 thru 4 as follows: 


1, 6 If 2, 7 Ti.0 ré9 If 0, 5 
POCKET GROUP 7 in 67 in 67 in 67 in 67 


6 
CH PUNCH PUNCH PUNCH PUNCH 


08 


NOTE #3: If in 79-80 
36 


40 
48 
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For Stock Numbers that have been de-dashed. 


For Federal Stock Numbers that have not been de-dashed the following 
applies: 


1-7 into 8l, 
9-12 into 15-18 


For MMC coded items the following applies: 
5-8 into 811 
10-12 into 12-1, 


14-17 into 15-18 
3-4 into 19-20 
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MILSTRIP REQUISITION REGISTER 
EXHIBIT #3 
Intersperse Gang Punch 
FIELD DESCRIPTION FROM CC TO CC SPECIAL INSTRUCTIONS 
Fund Code 16-17 52-53 
Routing Identifier 28-30 4-6 


NOTE 1. These fields will have to be selected so that they gang punch from the Balance 
Card on X-49 and gang punch from 1348 on NX 49, 
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REQUISITIONING 


PROCEDURE 


ML-1161 
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PRESENT SYSTEMS. . 


AIR FORCE: IM's, WSMs, STAR, VOL XX111, MISSILES ARLS, (AUTOMATIC 
RESUPPLY LOGISTIC SYSTEM) MAST (MISSILE AUTOMATIC 
SUPPLY TECHNIQUE TM 76) 

SINGLE MANAGER 


CLOTHING & TEXTILE PETROLEUM CONSTRUCTION 
MCTSA (A) MPSA (N) MCSA (A) 


MEDICAL GENERAL MA SA (A) 
MMSA (N) MGSA (A) 


SUBSISTENCE INDUSTRIAL 
MSSA (A) MISA (N) 


Eee) 
AIRCRAFT SPARES 


7 TECHNICAL SERVICES 
(PURCHASE ACTION) 
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SP AR PEN BETES ELSE DECENT TE ELIE LEE PEED EOL SAE REAP GEL SLGE NBN SE 
ONE EXAMPLE OF THE DIFFERENCE IS IN....... 
PRIORITIES ..... 
AIR FORCE 
NAVY 


ARMY 


MARINE CORPS 
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SPSS LSE LS PP IT ED EE TTL ELLE II TT OE SSE ET BS IS APIECE LE GEE ETN TOE 
TO EXIST, OUR BASES MUST DETERMINE, FOR EVERY ITEM: 

ESS ES RS SR EAT RIFE SRE EIEN DE TE SRP ST SEE 


SOURCE OF SUPPLY 

REQUISITIONING FREQUENCY AUTHORIZED 
FORMS 

FORMATS 

LEGENDS AND CODES 


COMMUNICATIONS MEDIA 


LONE I EO TIL 2h 
ML-1164 
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AFTER CREATION AND SUBMISSION OF REQUISITIONS 


0 aL ee 
Ee 


RECEIVE AND DECODE STATUS, WITH 
VARIABLE MEANINGS ACCORDING TO 
SYSTEM. 


RECODE TO AF TERMINOLOGY. 
POST TO DUE-IN RECORDS. 


FOLLOW-UP BY VARIOUS METHODS, 
FORMS, ETC. 
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UPON RECEIPT OF MATERIAL, THEY MUST... 


ps SP eS ERE NE LED EE LLL BELGE ELLIE EES AS 


ACCEPT VARIOUS DOCUMENTS WITH VARIOUS 
DISTRIBUTIONS. 


INTERPRET VARIOUS CODES ACCORDING TO 
SYSTEM. 


RECODE TO AF TERMINOLOGY. 
POST TO ACCOUNTABLE BALANCES 


REIMBURSE BY VARIOUS METHODS. 
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RET SSL SRR EPA RDS EAE NEEL IBS SLIT OE LIE EEL SE EG SB pO ANE TY 


ARE EXTREMELY DIFFICULT TO ACCOMMODATE BY NON- 
MECHANIZED BASES. 


ARE NEARLY IMPOSSIBLE TO ACCOMMODATE BY COMPUTERIZED 
(AND EAM) BASES. 


SUCCESSFUL ACCOMMODATION REQUIRES SPECIALIZATION 
WHICH IS EXTREMELY EXPENSIVE IN TERMS OF MANPOWER 
AND VERSATILITY. 
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yDMMP 60-118 (1960) 


REDUCE 16 MAJOR SYSTEMS TO 1 
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ssl 
DEPARTMENT OF DEFENSE ...--- 
LS re PS EE SI, NEEL ERE LIT DITA INE RE ILE 


MILSTRIP (Short Title) 


REQUISITIONING 
ISSUE 
PROCEDURE 

1 SEPTEMBER 1961. 


SOE ese eS RISER TTS ROTA REA 
ML-1169 
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A DOD SYSTEM FOR REQUISITIONING, PROCESSING AND ISSUE 
(Release) OF MATERIEL. 


THIS SYSTEM IS INVIOLATE. _—*IT WILL BE USED BY ALL MILITARY 
SERVICES IN TRANSACTIONS WITH: 


SINGLE MANAGERS 


OTHER MILITARY SERVICES (Non-Single 
Managers) 


GENERAL SERVICES ADMINISTRATION (For 
Store-Stocked items) 


INTRA-SERVICE TRANSACTIONS (Except 
Marine Corps) 


Fan Aes Ath. 2 
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THEREFORE 
WILL APPLY THE SAME CRITERIA TO TRANSACTIONS 
PN VO LV UNG sm 
INVENTORY MANAGERS. 
WEAPONS SYSTEMS MANAGERS. 


WEAPON SYSTEM CONTROL POINTS (STAR). 
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SUPPORT 
OF LOCAL (On Base) FUNCTIONS, ORGANIZATIONS 
AND ACTIVITIES (1.E., Between Base Accountable 
Activities and Customers). 

PERISHABLE SUBSISTENCE ITEMS. 

BULK PETROLEUM PRODUCTS. 

FORMS AND PUBLICATIONS. 

INTER - 


AND : ~ DEPARTMENTAL PURCHASING ACTIONS. 
INTRA- 
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PRESERISES 


CODING STRUCTURES 
THAT WILL ACCOMMODATE ALL SINGLE MANAGER 
INTER-SERVICE AND GSA TRANSACTIONS AND 
MOST INTRA-SERVICE TRANSACTIONS 


AND ALLOWS 


A DEGREE OF SERVICE FLEXIBILITY IN CODING 
INSTRUCTIONS TO FACILITATE TOTAL INTRA- 
SERVICE APPLICATIONS. 
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SEMANTICS PROBLEMS... 

HERETOFORE IN EXISTENCE DUE TO SERVICE 
ESTABLISHMENT OF TERMINOLOGY AND 
DEFINITIONS. 


BY 


ABOLISHING 
TERMINOLOGY PECULIAR TO A SERVICE OR 
SYSTEM AND 


ESTABLISHING 
COMMONALTY IN TERMS AND DEFINITIONS 
WHICH ARE APPLICABLE TO ALL SERVICES. 
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AND an BE PROCESSED 


DEPOTS 

INVENTORY CONTROL POINTS 
and 

STIGRAGE SITS." 


COMPUTERS 

ELECTRICAL ACCOUNTING MACHINES 
or 

MANUAL ACCOUNTING MACHINES. 
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IT PROVIDES 
A UNIFORM ISSUE PRIORITY SYSTEM 
TO BE SIMULTANEOUSLY ADAPTED 


BY ALL THE SERVICES. 
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THE MILITARY SERVICES 
HAVE ASSIGNED A FORCE/ACTIVITY DESIGNATOR 
TO EACH ACTIVITY ENTITLED TO SUPPLY SUPPORT. 


WITHIN AIR FORCE 
THESE DESIGNATORS REPLACED FORMER 
MISSION CATEGORIES. 


PUBLICATIONS AND DISSEMINATION 
OF THE COMPOSITE ASSIGNMENTS ARE 
BY CLASSIFIED DOCUMENT. PD 


Ge. - 
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1 ER gS SE ELE A I TIT ED ELE LIE LL EE GEA LE 


FORCE/ACTIVITY DESIGNATORS: 5 DESIGNATORS 1 THRU 5 


oe TS EBS SIT OE LE A LE DE IID ELLA LL, 


. U.S. FORCES IN COMBAT 
OTHER FORCE/ACTIVITIES (Including MAP Supported). 
DESIGNATED BY THE JCS: 
NOTE: NOT USED IN PEACETIME UNLESS 
PROGRAM APPROVED BY THE PRESIDENT. 
DECLARED EMERGENCY . 
UNITS OR PROJECTS ARE SPECIFICALLY DESIGNATED BY JCS. 


U.S. FORCES POSITIONED AND MAINTAINED IN COMBAT — 
SEADINESS —————"——"—""“000 nen ee 


DIRECT COMBAT SUPPORT UNITS. 
FORCES/ACTIVITIES (Including MAP Supported). 
DESIGNATED BY THE JCS. 


LEE TALI RIS ET TEES SS 


ML-1178 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ae re a 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ARES SET RESET P AE EAT e  T TR ERRE SSI EI BERGE GENER ESE SHALE SEE 


FORCE / ACTIVITY (CONTINUED) . 
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U. S. FORCES MAINTAINED READY TO DEPLOY FOR COMBAT. 


OTHER ACTIVITIES ESSENTIAL TO COMBAT FORCES. 


MAP SUPPORTED FORCES DESIGNATED BY THE JCS. 


U. S. ACTIVE AND SELECTED RESERVE FORCES AND MAP 
SUPPORTED FORCES DESIGNATED BY THE JCS, OTHER THAN 
THOSE ABOVE, WHICH ARE PLANNED FOR EMPLCYMENT IN 
SUPPORT OF APPROVED JOINT WAR PLANS. 


ALL OTHER U. S. AND MAP SUPPORTED FORCES. 
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URGENCY OF NEED DESIGNATORS 
PRS EN REISS ST SE SS SRS LS IS OI MR IS EOE REE ELE NIE BI IF CT At EMIT SY A 


FORCH/ACTIVITY 1S UNABLE TO PERFORM ASSIGNED MISSION. 
SUCH CONDITION 1S IMMINENT. 
EMERGENCY REQUIREMENT FOR PRIMARY WEAPONS AND EQUIPMENT. 


MATERIEL REQUIRED FOR EVERGENCY REPAIRS TO PRIMARY WEAPONS AND 
EQUIPMENT. soa 


REQUIRED FOR IMMEDIATE USE AS LACK IS IMPAIRING OPERATIONAL 
CAPABILITY. 


OPERATIONAL MISSION CAN BE ACCOMPLISHED BUT AT DECREASED 
EFFECTIVENESS. 


REQUIRED FOR EMERGENCY REPAIRS (OR REPLACEMENT) OF AUXILIARY 
EQUIPMENT DURING WHICH TIME ACTIVITY 1S OPERATIONALLY EFFECTIVE 
ONLY TEMPORARILY. 


SERIOUS PERSONAL HAZARD EXISTS. 
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URGENCY OF NEED DESIGNATORS (CONT'D) 
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REQUIRED FOR SUPPORT OF MISSIONS ON MORE URGENT BASIS THAN 
STOCK REPLENISHMENT. (I.E, SCHEDULED REDEPLOYMENT, SCHEDULED 
INDUSTRIAL REQUIREMENTS, ETC.) 


REQUIRED FOR EMERGENCY REPAIRS OF: 
ADMINISTRATIVE SUPPORT EQUIPMENT. 


SYSTEMS NOT ESSENTIAL TO OPERATIONAL EFFECTIVENESS OR 
SAFETY. 


ROUTINE STOCK REPLENISHMENT. 
ROUTINE DEPOT REDISTRIBUTION. 


PREDETERMINED INITIAL ALLOWANCES NOT SUPPORTED BY A HIGHER 
DES IGNATOR. 
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ML-1181 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


URGENCY OF NEED DESIGMATORS 


Green Blue (Yellow) 


is Green Yellow 
5 17 


Green Yellow 


Green Blue Yellow 
Yd 9 4 


Vv Green Blue Yellow 
8 Q 20 


ISSUER = 


Pe, Hag 
me, Sa 
bafta] ce 


MEDICAL DISASTER SUPPLIES 5. MINIMUM ESSENTIAL ORG AND 
REQUIRED IMMEDIATELY. INDIVIDUAL CLOTHING REQUIRED 
Re IMMEDIATELY. 


NOTE 1: ~ NOTE 2: 

99 FOR ADVANCED PROGRAMMED SUPPORTING ACTIVITIES USE 

MATERIEL PRIORITY OR ACTIVITY BEING 
SUPPORTED. 


Hi VALUE — URGENCY OF NEED "B" ML-1182 
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SHEER VOLUME AND WORKLOAD INVOLVED... 


PRECLUDE PROCESSING OF REQUISITIONS 


AND SHIPMENTS BY INDIVIDUAL PRIORITIES 


THEREFORE ... 


PROCESSING BY GROUPINGS (ISSUE GROUPS) 


BECOMES ESSENTIAL. 
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ce ee 
ISSUE GROUPINGS ..... 


DICTATE: 
COMMUNICATIONS, MEDIA AND TRANSMISSION 


PRIORITIES FOR 


REQUISITIONS 
STATUS INFORMATION 
FOLLOW-UPS 


REPLIES 


\ / > 
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A’ ORDER AND SHIPPING TIME ARE ESTABLISHED 


BY ISSUE GROUPINGS 


Issue Priority CONUS Regn Date To O/S Regn Date To 
Group Designators Receipt of Materiel Receipt of Materiel 
1 Thru 3 120 Hours 168 Hours 
4 Thru 8 8 Days 15 Days 


9 Thru 15 10 Days 45 Days 


16 Thru 20 30 Days 60 Days 


PRIORITY DELIVERY DATES: MAXIMUM STANDARD TERMINAL DATES TO 
EFFECT DELIVERY TO CONSIGNEES. (NOT ENTERED ON REQUISITIONS). 


REQUIRED DELIVERY DATES ARE ENTERED ON REQUISTIONS ONLY WHEN 
PRIORITY DELIVERY DATES WILL NOT MEET DELIVERY REQUIREMENTS. 
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DEPOT PROCESSING HINGES UPON ISSUE GROUPS 


ise [eae [a Gere 
Designator Schedule Criteria [Supply Status To Carrier 
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REQUISITIONS ARE NEVER UP-GRADED TO HIGHER PRIORITY 


BACK-ORDER RELEASES ARE EFFECTED BY PRIORITY AND DELIVERY DATE 
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AND, OF MOST IMPORTANCE 
i 


METHODS 
OF 
TRANSPORTATION 


ARE DICTATED BY ISSUE GROUPS AND DELIVERY DATES. 


HIGH-SPEED TRANSPORTATION IS THE "NORM" FOR ISSUE 
GROUPS 1AND2, AND FOR GROUP 3 WHEN, ACCORDING 
TO DELIVERY DATES, OTHER METHODS WILL NOT ALLOW 
TIMELY RECEIPT. 
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DD FORM 1348 
DOD SINGLE-LINE ITEM REQUISITION SYSTEM DOCUMENT (Manual) 


FOUR-PART CARBON INTER-LEAVED, EAM 
CARD SIZE 


DD FORM 1348M 
DOD SINGLE-LINE ITEM REQUISITION SYSTEM DOCUMENT (Mechanical) 
SINGLE EAM CARD (Multiple Use) 


DD FORM 1348L 


DOD SINGLE-LINE ITEM RELEASE / RECEIPT DOCUMENT (Mechanical 
and Manual) 


SEVEN-PART CARBON INTER-LEAVED, 5 1/2" x 8 1/2". 
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STATUS INFORMATION 


ASS TES PEL PD EE TE TI TE Sa NTE DSS 


TO REQUISITIONER or SUPPLEMENTARY ADDRESSEE BUT 
NEVER TO BOTH. 


EXCEPTION STATUS (I.E, DELAYS AND NON-POSITIVE ACTIONS) 
ON ALL TRANSACTIONS REGARDLESS OF PRIORITIES. 


DISTRIBUTION DECISION STATUS (100%) MAY BE REQUESTED 
(BY CODE) FOR PRIORITIES 1 THRU10. NOTAUTOMATIC BUT 
PROGRAMS CAN MAKE ITAUTOMATIC FOR 1103. 4 TO 10 
WILL BE BY EXCEPTION. 


SHIPMENT STATUS BY FOLLOW-UP ONLY AND NEVER AUTOMATICALLY. 
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MILSTRIP, 


INCLUDING THE DOD UNIFORM ISSUE/PRIORITY SYSTEM, 


WILL BE SIMULTANEOUSLY IMPLEMENTED WORLD-WIDE 


BY ALL MILITARY SERVICES AND THE GENERAL SERVICES 


ADMINISTRATION ON 1 JULY 1962. 
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MILSTRIP IS NOT THE PANACEA. WE HAD 
DIFFICULTIES BEFORE AND SOME WILL REMAIN 
PLUS NEW PROBLEMS UNDOUBTEDLY. 


IT IS A COMPROMISE BETWEEN ALL SERVICES. 
TO ATTAIN A GREATER DEGREE OF STANDARD- 
IZATION, EACH SERVICE GAVE AND EACH 
SERVICE RECEIVED. 


Uv ! 
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DISADVANTAGES 
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LOSS OF PROCEDURAL FLEXIBILITY: 


DOD CONTROLS THE SYSTEM AND WILL AUTHORIZE CHANGES 
ONLY WHEN MUTUALLY ADVANTAGEOUS TO ALL SERVICES. 


SERVICE STAFFING IS TIME-CONSUMING. 


STATUS DATA ARE STRICTLY LIMITED AND LESS THAN PRESENTLY 
PROVIDED TO AF ACTIVITIES. 


MANAGEMENT CODES, EE, AOCP/ANFE/MOCP, ETC., ARE NOT 
PROVIDED. THE NEW PRIORITY SYSTEM, HOWEVER, MEETS 
OPERATIONAL SPEED OF ISSUE NEEDS. 


SLATES BNE DS PME ce 
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HOWEVER 
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CURRENT LOGISTICS CONCEPTS AND THE VITAL NEED FOR MAXIMUM 
ECONOMY IN MANAGING COSTLY PRESENT-DAY WEAPONS SYSTEMS 
AND OTHER SUPPORT ITEMS. 


Ce ee ee 


A COMMON SUPPLY LANGUAGE. 
A COMMON PRIORITY SYSTEM AND 
A COMMON REQUISITION/ISSUE FORMAT. 


FRNA WIAA hss ct cs cen ccendcsccendsassesisestescescces 
EACH SERVICE CAN EXPECT OPTIMUM 
RESULTS. 


THe 8S CY Pee Pei cbse ese iciasasivcicccivcscus 


A STANDARD SYSTEM 
l. & “MILSTRIP” 
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NOT LIKE MANUAL TO PCAM 


PCAM TO EDPE 
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CHANGES 


104P-1 1348 M 
CC's CC's 


* S/N OR PART NO. MMC 4102 DIGITS 


UNIT OF ISSUE 
QUANTITY 
WILL STAY 
* DOCUMENT NO. 
and 
(*) ITEMS WILL OWNERSHIP ACCOUNT 
BE CHANGED | 
| 


* PRIORITY 
* PROJECT CODE 


STATUS CODE 
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TR & J CODE 
DUE DATE 

TO (DEPOT) 
FROM (DEPOT) 
PS 6 
SYSTEM CODE 


MARK FOR or 
MAJOR ASSEMBLY 


REMARKS 
IM CODE 


WILL BE-DELE TED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


H 
aa eg sR EP ESE ED IE SEI DEE NIL ORE IO ELE ILE LEI ATLL MENDEL LILA LILES EI 


CHANGES 


DOCUMENT IDENTIFIER 


ROUTING IDENTIFIER 

MEDIA & STATUS CODES 

DEMAND CODES 

_ SUPPLEMENTAL ADDRESS CODE 

WILL BE ADDED SIGNAL CODE 

FUND CODE 

INVENTORY MGR 

REQUIRED DELIVERY DATE 

ADVICE CODE 
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DOD SINGLE-LINE ITEM REQUISITION SYSTEM DOCUMENT 


(MECHANICAL) DD Form 1348M 
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DETAIL DUE-IN RECORDS 
DETAIL DUE-OUT RECORDS 
DETAIL WORK-ORDER RECORDS 
DETAIL PREISSUE RECORDS 
DETAIL FSS RECORDS 

BASE RECORDS TO BE CHANGED ————| WAREHOUSE LOCATOR CARDS 
BIN RECORDS 
BPSS RECORDS 
UAL RECORDS 
TRANSACTION HISTORY RECORDS 
SB&C~ REPORTING RECORDS 
TNT BO ee CARDS 
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IMMEDIATE IMPACT... 
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CHAPTERS 2-3-4 OF PART 5..... 12 CHAPTERS ALTOGETHER 


19 DEC 61 MORATORIUM ON SYSTEMS/CORR 
31 DEC 61 IAM CHANGES 
1 JAN 62 SPENDING SPEED-UP 
~ X FEB 62 STOCK NUMBER CONVERSION 
SOMETIME - HERE NEW EXCESS DISPOSITION PROCEDURE 
1 MAR 62 BPSS L/1 ACCTG 
1 APR 62 CARD. B/O RECONCILIATION 
1 JUN 62 FILL OR KILL S/R 
715 JUN 62 STAND DOWN ? 


BY 1 JULY 162 -——_—_ i_@-_-_oO i ———eeeeesssSs—séséSéS3;CC 
NEW PCAM SYSTEM - PROCEDURES 
NEWEDPESYSTEM - PROCEDURES 
NEW MANUAL SYSTEM - PROCEDURES 
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1 M P A C T. ONAF BASE STATISTICAL SERVICES 


* PRACTICALLY ALL MACHINE CONTROL PANELS 
MUST BE RE-WIRED FOR MILSTRIP. 
(IBM 407-513-305-519-Other). 


WILL BE REQUIRED TEMPORARILY 
TO CONTINUE PRESENT OPERATION 
WHILE WIRING FOR MILSTRIP 
CONVERSION. 
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IMPACT ON AF BASE MAINTENANCE 


* STOCK CONTROL 
MILSTRIP DOES NOT PERMIT PRIORITY REPLENISHMENT REQUi © 1TION. 


COMPARED WITH OTHER SERVICES, AF BASE STOCKAGE OBJECTIVES 
ARE NOT COMPATIBLE WITH MILSTRIP TIME STANDARDS. 


REQUIRES INCREASED EFFECTIVENESS OF PRE-!SSUE AND BENCH STOCK. 


* MATERIEL PROJECTIONS 
REQUIRES CLOSE COORDINATION OF BMD-BSO. 
ANTICIPATED REQUIREMENTS MUST BE SUBMITTED IN SUFFICIENT TIME 
TO MEET MILSTRIP TIME STANDARDS. 
* KITS (TOC - MOD - OTHER) 
MAY REQUIRE ADDITIONAL LEADTIME FOR PROVISIONING PURPOSES. 
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COSTS UHGREASED... 
ST CR TR ES EES LS ET NEIL LN BLDG L LL BEER LLL ALE SEILER ELE ILO 
$'s TDY (Here & Field) 
$'s OVERTIME (Necessary) 


$'s TEMPORARY HIRE (Clerical) 


REPORTING SYSTEM ESTABLISHED 


TO CONTROL COSTS. 
PERSONNEL ASSIGNMENTS. 
BORROWING OF PERSONNEL. 
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STANDARD STOCK NUMBER FORMAT 
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RECONCILIATION OF BASE DUE-INS WITH AF DEPOT DUE-OUTS 


Spe RT GEE A A LI ER TT NSE LES DEE I LEE RE EN PIS IESE 


BACK ORDERS DATED PRIOR TO 1 FEBRUARY 1%2. 
PUNCH CARDS TO BASES BY 1 APRIL 1%2 
"HITS" NO BASE ACTION REQUIRED. 


BA SE DUE-INS WHEN NO RECONCILIATION CARD IS RECEIVED. } 
FOLLOW-UP ACTION IF STILL REQUIRED. 
DELETE FROM DUE-IN FILE IF NOT REQUIRED. 


RECONCILIATION CARD RECEIVED BUT NO BASE DUE-IN. 
CANCEL IF NOT REQUIRED. 
ESTABLISH BASE DUE-IN IF REQUIRED. 


CONVERS ION OF BACK ORDERS. 
BY AF DEPOTS. 
BY DA, DIN AND S/M. 


BACK ORDER REDUCTION. 
ORDINARY STOCK REPLENISHMENT "FILL 
or KILL" IN JUNE 
ANTICIPATE FUNDED REQUISITIONING. 
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STOCK NUMBER CONVERSION 
ae 


CONVERSION ON A PHASE BASIS ———————— START DATE - ASAP 
COMPLETION DATE - 18 JUNE 
MMC ITEMS, EXCEPTION 


INSTRUCTIONS FROM AFLC TO MAC TO BASE 

NOTICES OF INTENT TO CHANGE 15 DAYS PRIOR TO EFFECTIVE DATE 
EFFECTIVE DATES ON MONDAY. 

NONE ON MONDAY, 16 APRIL - SB & CR REPORTING 

SUSPENSION OF STOCK-LIST CHANGES - START OF CONVERSION TO 30 JUL 62 
ADDENDUMS AND NEW BASICS WILL BE ISSUED 

SHIPPING ORDERS WILL BE ISSUED DURING JUNE ON PRIORITY 1-5 ONLY. 


ASI AND SHIPPING ORDER FILES WILL NOT BE CONVERTED. SHIPMENTS INITIATED 
BEFORE CONVERSION WILL BE RECEIVED BY BASES UNDER PRE-MILSTRIP FORMAT 
AND STOCK NUMBER. 


eel 
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; S regulation apply to all 4 National Guard air 
Wings and subordinate echelons. The organi > Structure pre=- 
is mandatory upon entry in active federal ; 7 d assignment 

a 


Air Transport Service, 


by means of contrac 
the unit of assignment and 


resources Distribution 


ctive and efficient 
affected organizations. 
b. Provide the ; effective pattern 
functional alignmnen and placement of re 


urces available t 
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xf the wiry id the liott lanpower, materiel, and r tary resources. The wing 
Sommander ll main n the capability of establishing ; cy and exercising 
tirec tion control of all assigned subordinate units. He will devote I 
ttention accomplishment of the strategic airlift mission and will del 
i sign responsibility, as well as provide procedural id 
transport wing headquarters ts authorized appropri 
ist the wing commander in his responsibilities for sup : 
coordinating activities of the subordinite units assigned 
depicts the organizational structure and rel: 
wing of the Air National Guard. Attachment 
the wing headquarters and provides details of 


tionships. 


pontrol Center (Category IV) 
Administrative Services 


Chaplain 


Information 
Surgeon (Performed as additional duty by Commander, USAF Dispensary) 


Personnel 


Consolidated (Military) Unit Personnel 


Individual Training - OJT 
(c) Personnel Services 
Comptroller 
Operations: 
(a) Aircrew Standardization 
(ob) Plans and Programming 


Materiel 
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4. Air Transport Gr 
sroups 


a. Organizational Comept, The air transport group is the basic managerial 
echelon responsible for developing and maintaining airlift capability and organic 
support forces. The group commander acts in capacity of base commander in accord- 
ance with the terms of joint-tenancy and support agreements. The air transport 
group headquarters is authorized appropriate staff agencies to assist the group 
commander in performance of his assigned responsi ilities. Attachment #3 provides 
details of functional alignment applicable to headquarters air transport groupSe 

b. Authorized Functions: 

Command 

Hq Sq Section: 

(a) Unit Administration 
Chaplain 
Safety 
Judge Advocate 
Information (In Dispersed Groups Only) 
Surgeon (Performed as additional duty | 
BASO 
Administrative Services: 
(a) Mail & Records Management 
(b) Duplicating Facilities 
(c) Publications - Forms Management 
Personnel: 
(a) 
(b) Individual Training 
(c) Personnel Services 
Comptroller: 
(a) Accounting 

Management Analysis 


Budget 
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Jperations: 
Base Operations 
Transport Control Center (Category VY) 
Plans and Programming 
Unit Training 


(e) Synthetic Trainer Operation (Only 
wing headquarters) 


(13) Materiel: 
(a) Consolidated Unit Supply 


(b) Base Procurement 


5. Air Transport Squadrons: 


a. Organizational Concept. Air transport squadrons are organized, as ne 
as possible, in accordance with MR 20-5. Manpower authorization limitations 
necessarily limit assignment of primary duty flight examiners. Attachment # 
vides details of functional aligmment within air transpart squadron 


be Authorized Functions: 

Command 
Unit Administration 
Unit Supply 
Operations: 
(a) Aircrews 
Aircrew Standardization 

6. Consolidated Aircraft Maintenance Squadrons: 

a. Consolidated aircraft maintenance squadrons 
capability required to support assigned aircraft. Organizati 
in accordance with AFM 66-1 concepts and is portrayed in Attachment 

be Authorized Functions: 

Command 
Unit Administration 
Personal Equipment 


Maintenance Management (Chief 
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Control (to include workload control and mater 


Quality Control (to include functional flight check) 


Maintenance Standardization 
Organizational Maintenance 


(é 


Field Maintenance 


(7) Communications & Electronics Maintenance 


7. Air Base Squadrons: 

a. Organizational Concept. Air base squadrons are organized and manned to 
provide base services, except aircraft maintenance and medical services, in support 
of the air transport group and its assigned or attached units and activities. 
Functional chiefs within the air base squadron perform additional duties as staff 


representatives to the parent group within their functional areas. Internal align- 
ment of functions applicable to air base squadrons is provided as Attachment #6. 


be. Authorized Functions: 
(1) Command 
Unit Administration 
Food Service 
Security & Law Enforcement 
Civil Engineering: 
(a) Real Estate Management 


& Construction 


Fire Protection 
(f) Sanitation-Custodial Services 
Supply: 

Supply Administration 


Materie) Facilities 
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Clothing Sales 

Petroleum Oils and Lubricants 

Transportation: 

(a) Traffic Management 

(b) Terminal Services 

Communications & Electronics: 

(a) Telephone Maintenance 

(b) Telephone Operation 
Teletype Maintenance 
Teletype Operation 
Ground Radio Maintenance 

Motorized Ground Equipment: 

(a) Motor Vehicle Maintenance 


(b) Motor Vehicle Operation 


8. USAF Dispensary: 


a. Organizational Concept. USAF Dispensaries are organized and operatec 
accordame with the concepts prescribed in AFR 160-105 and AFM 160-20. The 
dispensary will furnish out-patient services within its capability for . 

authorized medical care. Attachment #7 portrays functional relationships ap; 
cable to USAF dispensaries. The Commander of the USAF Dispensary performs adcditim- 
al duty as staff surgeon in headquarters units at that location. 

b. Authorized Functions: 

Command 

Veterinary Service 
Dental Clinic 
Business Office 
Plans & Operations: 
(a) Medical Supply 


(b) Dispensary Supply 


(c) Medical Transportation 
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(d) Medical Administration 

Dispensary Services: 

(a) Medical Staff 

(b) Clinical Laboratory 

(c) Roentgenology 

(d) Pharmacy 

(e) Registrar 

(f) Air Force Clinic Service 
(7) Aerospace Medicine: 

(a) Flight Medicine 


(b) Preventive Medicine 


9. Aeromedical Evacuation Squadron: 
Se Se evacuation squadron 


a. Organizational Concept. Aeromedical evacuation squadrons are organized 
to operate patient movement control centers, administer aeromedical evacuation 
requirements, and provide, through subordinate units, in-flight medical care for 
aerial movement of DOD patients. Organizational alignment of authorized functions 
is provided in Attachment #8, 

b. Authorized Functions; 

Command 

Aeromedical Evacuation (Unit) Sup; 
Medical Administration 

Medical Supply 


Aeromedical Evacuation Operations 


10. Aeromedical Evacuation Flight: 
atte ~ ad 
a Organizational Concep e Aeromedical evacua 


operate patient movement control centers and provid 
DOD patients moved by air, Attachment #9 provides o 
authorized functions within aeromedical evacuation 
b. Authorized Functions: 
Se 


(1) Command 
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JOE W. KELLY 
Lieutenant Gene ral > ISAF 
Commander 


W. J. ATKINS 9 Attachments; 
Colonel, USAF - Air Transport Wg Orgn (Chart) 
Director of Administrative Services Hq Air Transport Wg (Chart) 
Hq Air Transport Group (Chart) 
DISTRIBUTION: Air Transport Squadrons (Chart 
x Consol-Acft Maint Sq (Chart! 
Hq MATS 92 Air Base Squadron (Chart) 
Hq TAFs 5 7. USAF Dispensary (Chart) 
ANG Air Trnspt Units: Aeromedical Evac Sq (C!} 
e Aeromedical Evac Flight (Chart 
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HQ AIR TRANGPORT WING 


TRANSPORT AIR FORCE 
COMMAND 


MPWR & ORGN | JUDGE apvoc. | INFORMATION | 


ee 


SURGEON ' 


PERSONNEL COMPTROLLER OPERATIONS 
elemental . 
{consimitPers Aircrew Stdzn 


Personnel assigned to the Wing Hq are attached to the co-located Group Hq 


logistic support. 


Performed as additional duty by Commander of co-located USAF Dispensary. 
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USAF DISPENSARY 


HQ AIR TRANSPORT GP 


DISPENSARY SVCS 


Med Supply 
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| Med Staff Clinical Lab 


Prev. Med 


| Registrar . 
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COMMANDER'S CONFERENCE NOTES 
133D AIR TRANSPORT WING (HEAVY) (MATS) 
FLIGHT SAFETY-COMMANDER'S CONFERENCE 


KNOXVILLE, TENNESSEE 


27 April 1962 
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INTRODUCTION 


It would be impossible to cover all the items you should be 
concerned about in the fifteen minutes allotted. I will, therefore, 
comment briefly on the high points and have prepared a handout 
which you may wish to take back to your staffs. This handout 
covers more items than I will comment on and will not emphasize 
some of the points to the degree that I will here today. 


THE MISSION 


We are sold on the MATS mission and sold on the MATS organ- 
ization. This is most important, because you will never be able 
to achieve any degree of success unless this attitude is prevalent 
throughout your organization, and particularly with your aircrew 
and the aircraft commander. While the aircrew has always been 
the point around which the unit revolved, regardless of what our 
mission has been, the aircrew has never been quite as important 
to the success of the organization as itis in MATS. When we were 


i= 


in ADC, the aircrew was never away for any great time or distance, 


Zz 


and a host of other specialists were immediately available to him 


2 


while he was still in the air or as soonas he landed. This is not 


— - 
‘ ¢ 


the case in MATS where he may be halfway around the world for 
three weeks. Certainly, MATS people are available, but he is 


tn > 


going to be required to be on his own to a much greater extent than 
he may have been previously in his career. It is going to require 
real work, effort, awareness of mission, and constant review of 
progress to bring these aircrews to the degree of proficiency which 
will be a credit to you, the commander, and to your command. It 


MH mH Ww 


is imperative then that you as the commander give the training of 
aircrews to MATS STANDARDS top priority in your program. 


a | 
-; 


Those of you who are going into the MATS mission for the first 
time wil] be most pleasantly surprised with the whole MATS team. 


You will find you are on the first team. You will find you are o1 


the best team, for MATS is doing the number one, high quality job 


in the Air Force in my opinion. You are with the pros. That will 
become increasingly meaningful as you get into the day-to-day 
operation of the command. Frankly, when I first got into the MATS 
business, I thought it might be a come-down from the glamour of 
the ADC alert. AndIwasn't alone. I guess all of us like to picture 


ourselves as the helmet and white scarf crowd, enjoying an elite 
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corps position in the press and public eye. Let me tell you right 
now, we (my officers and airmen) have never been so challenged 
by any mission as the one we now enjoy. Becoming a good MATS 
man - whether pilot, engineer or clerk - will take everything you 
have. Some of my people said our present mission called for 
‘nothing but bus drivers" -- but they don't say it any more, 
because once they entered the transition program, they four d their 
"bus driving" taxed every bit of ability and ingenuity they could 


muster. 


Yes, the MATS mission is a good one for the Air National Guard. 
You'll like it. So will your airmen. It is a mission which can 
quite easily be measured in terms of accomplishment. It isa 
mission which contributed to the welfare of the Air Force and the 
nation in an obvious way. 


You will find, as you go along, that the ''first team'' concept MATS 


tells you about is no rosy glow to be cancelled once the newsness wears 


off. These guys from Scott and McGuire really mean it! They want 
you and they need you. Honestly, I think I can say without appearing 


egotistical, they are thus far well impressed with the Guard. 


Because the mission is a good one, and because everyone is real 
busy doing something worthwhile, morale of the recalled ANG Wings 
in MATS is high. I have had absolutely no "write your congressman" 
problems. Perhaps the news services have overdone the story in 
recent months regarding the ''problems'' of morale in the reserve 
components. They haven't printed any of that stuff about my Wing - 
simply because it isn't true in my Wing. 


Applications for hardship discharge from the entire 133d Wing 
totaled only a couple dozen. Of these, only ten have been approved 
This again attests to the complete readiness of the Air National 
Guard. 
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ORGANIZATION 


In order to give these air crews direction, you must also fill 
staff positions with qualified people, and not just bodies. Your 
staff operations, safety, and plans officers must be route 
qualified as aircraft commanders if you are to expect them to 
operate effectively for you. I was fortunate that my operations 
staff officer was in the first contingent we sent to Travis for 
transition training. My other rated staff officers soon got into 
the program and were checked out as aircraft commanders prior 
to mobilization. I certainly do not envy a commander who goes 
on active duty with MATS and does not have his key staff positions 
at Wing and Group level manned with fully qualified officers. MATS 
is a chain-of-command organization to a degree which pleasantly 
surprised many of our people. You will be literally swamped if 
you do not have qualified staffs to handle the work load, and to 
provide guidance and counsel to your subordinate units. 


We were generally satisfied with the type of organizational 
structure we had when we entered upon active duty some seven 
months ago. Basically we have the same organization now as 

when we first entered the active establishment. I know you have 
heard how some units found it necessary to make major organiza- 
tional changes almost immediately upon entry on EAD. Such is 
definitely not the case with the MATS Wings. One of the first things 
I did when we were officially advised we were going on active duty 
was to tell General Fisher and General Kelly I hoped they would treat 
us just like any other MATS Wing. This they have done. The 
organization we have is just like a MATS Wing would be organized 


under similar circumstances. That is just as it would be. 


During January 1962 MATS distributed a MATS Regulation on 


I urge you to 


Organization of ANG Wings. If you aren't already, 
become familiar with MATS Regulation 20-9, 3 January. It gives 
the organizational picture clearly. I can say from experience that 


it works. 
UMD's 


Last February USAF issued AFR 26-5 setting forth the procedures 


under which Unit Manning Documents for reserve components will 
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be derived. Here again, I urge you to become familiar with it. 
Essentially, this new Regulation puts YOU and MATS and NGB on 
a three-way committee to work on the business of drawing up 


organizational tables and manning 


documents. Headquarters MAT 
is, right this minute, drawing up a set of UMD's for consideration 
by Hq, USAF and NGB. The final product will be the UMD's you 
implement next September or October. It is very important, I 
feel, that all states maintain a close liaison with the Manpower 
people in MATS and The Guard Bureau in order that the needs 
of both the Guard and the Air Force may be mutually understood 


and acted upon in harmony. 


RESERVE FILLERS 


30th my Wing and Colonel Campbell's Wing were sent a number of 
Reserve fillers to ''round out" the organization shortly after we 
were called. In our case, some 175 airmen and 60 officers were 
called by the Air Force Reserve Records Center in Denver. 
Generally, the action was good and the project carried onina 
business-like way. There are certain inherent problems in any 
such concept, however, which I believe should be carefully 
considered before adopting the "reserve filler" plan for the Guard. 
Of the 28 rated people we got from AFRRC, none was qualified 

in the aircraft. Several had no multi-engine time. Our problem 

of transitioning inexperienced crews into the C-97 was compounded 
at atime when I would like to have kept it simple. Some of the 
non-rated people were called to fill positions for which they weren't 
qualified. Had we to do it over again, I would have attempted to 
get a more definite understanding with AFRRC as to exactly what 
type of person I wanted in each vacancy. In some cases I would 
rather have left the job open than to have accepted the fillers 
received. Please keep in mind, I'm not wholly condemning t 
entire project. I just think someone should have thought it ou 
little more carefully last October. 


COMBAT READINESS 


Combat readiness is measured in two ways in MATS. Aircraft 


in-commission is one very important factor. Most ORI's they 
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tell me, make or break on this factor. I will have more to say 

on this ina few minutes. The other measure of combat readiness 
is crew qualification. Here, for the first time for many of us, 

we must consider several crew positions, a weakness in any one of 
which could cause our readiness to go down. In order to achieve 
C-lina transport squadron we must have a minimum of 12 aircraft 
commanders, 12 first and second pilots, 12 navigators, 12 load- 
masters, 12 first engineers and 12 second engineers. Failure ir 
upgrading just one crew member may bring you down one whole 
C-rating. I urge you to constantly review your resources both 

in the pilot category and the loadmaster and engineer category. 
You will have a lot of people to keep track of in your transition 
program, and everyone of them is as vital as anyone else. There 
is now serious talk of increasing the number of crew members in 
the UMD's of our transport squadrons. Once this comes about, 
and we man against the "fat'' document, getting to C-1 and staying 


~ 


there will be all the more difficult in many ways. I can't over- 


Zz 


stress the importance of upgrade training for your engineers and 


P 


loadmasters. 


¢ 


> 


AFR 11-4 


mw 


The AFR 11-4 agreements which delineates the tenant/host 


m4 


responsibilities entered into by guard units that occupy CONac 


a) 


bases are something like leg casts. They are awkward, cumber- 


ne 


sume, and no two are identical -- but until something better 
is arrived at, they will have to do. While I do not have at hand 
a better solution, we should all strive to come up with something 


om 


more reasonable and in many cases more workable. The idea of 
a reserve officer on inactive status being base commander where 
an active duty unit is based just does not ring true Meanwhile, 
you should keep your agreements up-to-date and spend some 
time on the modifications you will need if you are called to active 


duty. 
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COMMUNICATIONS 


Communications requirements for operational control of the 
133 Air Trnsp Wg have presented a special problem. Since our 
Wing Headquarters and Groups are goegraphically separated by 
many miles, long distance communications facilities have to be 
employed. These include both voice and teletype capability. 


At regular MATS bases, MATCOMTEL (N ilitary Air Transport 
Command Teletype) and MOPS (MATS Operational Voice System) 
are provided to the TCC's and message centers to make possible 
the rapid exchange of Command information on a worldwide 

basis. AIRCOMNET (Air Force Communications Network) is 
provided for administration traffic and as back-up for the Command 
nets. This is a teletype network utilizing ''Plan 55", an automatic 
relay system capable of delivering messages in order of priority 
without further manual operations once the message is taped and 
introduced into the net. Every message will be accorded EFTO 
protection onthis network soon. (Encrypted for transmission only) 
The system is secure for handling classified traffic including 


TOP SECRET. 


At 133d bases, substitute facilities were provided in lieu of the 
above systems. For voice, WATS (Wide Area Telephone Service) 


WF Mea wt C4 


was provided by the commercial companies serving the various 


rei Ww 


bases This provided flat rate full time DDD calling between our 
bases as well as to EASTAF, MATS Headquarters and other points. 
Studies proved that apparent savings resulted, comparing cost of 
toll calls placed in a month to the flat rate of the WATS facilities. 


Ofte 


The arrangement proved a good means to intro-Command contact 
and a priority system made the line available to command and 
operations as needed. 


Our teletype capability was also provided by commercial means. 
Teletypewriter Exchange Service (TWX) drops were installed in 
each location. Python (one time tape) system is used to provide 
EFTO when necessary or to transmit classified material. The 

system has serious limitations increasing the transmission time 


of even the highest priority messages. Also, it is quite expensive 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE 


== ee 


IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


although the cost of MATCOMTEL drops to all locations was 
deemed unnecessarily high in comparison. An AIRCOMNET 
connection for the bases at Minneapolis and Schenectady has been 
recommended both to speed up service and to cut the cost to the 
Air Force. 


Long haul radio circuits are not available to the Wing; MARS 
facilities and networks have the potential of providing a capability 
in this area. EASTAF and MATS at present are interested in the 
formation of such MARS nets. An intra-Wing capability using 
SSB HF gear would afford back-up to regular line facilities. 


TCC communications facilities should be made available even on 
inactive status. TWX with "on-line'' or AIRCOMNET drops 

should remain installed. Further MATCOMTEL should be available 
on an EMC basis for immediate activation. In case of mobilization 


during an emergency period, implementations of war plans and 


modifications thereto would immediately amplify the demand for 
channels of communication over and above the alert status require- 
ments. At sucha time, immediate ramification of comm capa- 
bility would only be possible through EMC's. Some consideratior 
should be made for providing an EMC between base TCC's and 

the nearest MOPS switchboard. At Minneapolis, this probably 
would be a "hot-line" to Scott AFB, the nearest MATS installation. 


On-base non-tactical radio systems have been provided at all 

bases. These include fire-crash, security, maintenance-expediter, 
and ground service systems. Equipment has been leased from 
commercial sources in concurrence with Air Force policy in the 
procurement of such gear. These systems should remain installed. 
Outright purchase of this commercial equipment for use after 
deactivation has been considered. Present contracts with the 
supplier do provide an option to purchase. National Guard Bureau 
policy also favors the use of commercial gear at certain locations 


in lieu of military UHF equipment. 


Special intercommunications systems have beeninstalled. These 
systems should be maintained in use. They provide the Commander, 
TCC and maintenance people with the ability to direct their local 
operation smoothly and efficiently. More important, they make 


possible swift expansion of their operations when alerted. 
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TCC UHF ground-air radio facility should be updated to provide 
better coverage in the controlled areas. Standard single channel 
UHF ground equipment should be provided. 


In summary, then, there has been established the need of several 
types of communications facilities. 'Long-haul'" facilities include 
teletype and voice capability which would enable ready access to 

the military world-wide systems. Ona reserve basis, these could 
be provided by EMC to MATCOMTEL and MOPS outlets. "On-line" 
TWX and commercial toll would provide the circuitry for the day-to- 
day business of the Wing. AIRCOMNET should be installed as soon 
as possible. 


Base non-tactical radio systems for fire-crash, base security, 
TCC-maintenance-expediter should be continued as leased facilities 
or ANG owned systems. 


A communications security account should be assigned each group to 
provide storage for crypto material and to operate the ''on-line" 
TWX gear. The Air Force Military Affiliate Radio System (MARS) 
station should continue to be maintained at all bases and equipped 
with SSB gear. MARS facilities will provide basic communications 


capability essential for local contingency, including disaster control 


WW 2 


and emergency back-up for land-line communications. 
8 


"ew 


AEFROMEDICAL 


me 


The 133d Aeromedical Evacuation Squadron located at Minneapolis 
along with the three subordinate Flights, the 109th at Minneapolis, 
Minn. , the 139th at Schenectady, N. Y., and the 133d at Grenier, 
N. H., were extended Federal Recognition, effective 1 June 1961 


oO 


Organizing, planning, staffing and recruiting had hardly gotten under 
way when the unit was mobilized for active duty on 1 October 1961. 

A lapse of only 4 months from date of recognition to activation did not 
allow an excessive period of time to formalize a program for the 
overall training and utilization of the unit. Twenty officers and 48 
airmen were assigned against an authorized strength of 57 officers 
and 120 airmen. Of this assigned strength, four officers (3 MSC's - 
1 nurse) were considered qualified. None of the assigned airmen 
were considered qualified as aeromedical technicians. Immediate 


and positive measures were invoked to outline and develop a training 


8 
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program essential to the needs for rendering the unit operationally 
ready at the earliest practical date. 


Obviously, we did not possess the capabilities at the local level to 
provide the total training to qualify either the nurses or airman as 
medical crew members. However, our views were quite optimistic 
with regard to our capability of providing a substantial amount of 
the training necessary toward qualifying them for medical crew 
positions. We did, however, realize that this training should serve 
primarily, in most instances, to supplement or augment formalized 
school training if available. Plans were, therefore, formulated 
along these lines for a program in three increments to include (1) 
basic medical ground training with transition to inflight medical 
care to be given at the local level; (2) school quotas for flight nurses 
at the School of Aerospace Medicine and formalized school training 
for airmen as determined necessary; (3) and, participation in actual 
strategic and domestic aeromedical evacuation missions. The plan 
was concurred in and fully supported by higher headquarters. The 
program commenced immediately with training at the local level 
conducted by the nurses and MSC officers using MTM 50-6 as the 
basic guide and supplemented with locally developed material. This 
phase of training was fully accomplished during the period 1 October to 


31 December, 1961. This entailed formalized classroom instruction, 


field trips to neighboring hospitals and medical institutions, 


orientation and familiarization with C-97 aircraft, ditching and 
survival procedures and simulated aeromedical evacuation missions 
in cross country flights. Physiological training and qualification was 
arranged for and provided at nearby Air Force Bases having such 
facilities. School quotas for flight nurse training were immediately 
authorized with aeromedical technician school quotas being authorized 
subsequent thereto. By mid-January the majority of the medical 
crew personnel were qualified for participation in actual aeromedical 


evacuation missions. 


To date we have 25 fully qualified flight nurses of 25 assigned and 
80 fully qualified aeromedical technicians of 109 assigned. Of 29 
unqualified technicians, 12 have been assigned non-flying duties 
because of their fear of flying or failure to qualify either for 


physical or scholastic reasons. The remaining 17 will be qualified 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


a = —EE - ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


upon completion of flight training at the School of Aerospace Medicine or 
upon completion of the simulated missions as established in the 


training guide. 


To date a total of 66 simulated aeromedical evacuation missions on 
cross country flights have been flown. On 12 Feb 62, medical crews 
started participation in actual aeromedical evacuation missions. Ten 
medical crews have flown actual missions in the overseas strategic 
system with the 1454th AME Sq and 20 medical crews have partici- 
pated in actual missions ona weekly assigned basis in the domestic 
system with the llth and 12th AMT Sq's , respectively. A total of 
5633 flying hours have been logged to date. Personnel have also 
been trained and qualified in the control center and supply functions. 


In summary, we feel the unit is sufficiently staffed, equipped and 
trained to perform independently in the air evacuation system should 
the need arise. Although we will lose a considerable number of our 
personnel upon deactivation by release of filler personnel we feel 
quite optimistic as regards our ability to bring the organization to 


full strength and maintain the operational ready status. 
MAINTENANCE AND MATERIEL 


There are a number of variations between ANG implementation of 
AFM 66-1 and the MATS implementation of it. There is no point in 
detailing the differences here, the ANG version spells out differences 
section by section. The problem was that ANG manning did not 
provide personnel to handle all the functions that MATS considered 
routine. The manning document finally developed by MATS for the 
activated ANG units did not entirely correct this deficiency. The 
concept was that those functions which were not covered in the 
manning document would be covered as additional duty assignments 
This austerity governed concept works, but with limitations. In the 
event of anticipated active duty, it is recommended that advance 
study be applied to MATS implementation of 66-1 and manning require- 


ments submitted promptly. 


During the period of time between the start of active duty and the 


actual arrival of additionally authorized maintenance personnel it is 


important to have the services of contract maintenance personnel 


10 
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Provisions shoulda be made in advance of active duty to determine 
how many of these people will be required anda request for their 
assignment s..bmitted. 


Maintenance scheduling becomes an item of critical importance on 
active duty as compared to its importance on ANG duty. There 
simply isn't the pressure on ANG status to meet deadlines that 
there is on active duty. This scheduling equires the closest attention 
and supervision of details and maintenance systems if it is to be 
acceptably effective. It requires better coordination and commun- 
ication between maintenance, TCC and fleet service than we had 
been able to achieve prior to active duty. It is suggested that a 
specific effort be made to improve each units ability to schedule 

its maintenance and meet the schedule. In connection with this, 

we found it necessary to devote considerable effort to reducing the 
hours expended on periodic and post flight inspections to the MATS 
standards. It can be done and we found maintenance scheduling and 
flying hour availability requirements couldn't be met unless it was 
done. 


We encountered considerable delay in getting distribution of many 
MATS forms, manuals, regulations and supplements. The activated 
unit is at a disadvantage because it isn't fully aware of its publications 
requirements or which ones they need most. It is suggested that as 
far in advance as possible of activation, the senior maintenance 


officer get in personal contact with the maintenance chief in the next 


higher headquarters and ask for a "package list'' of publications. 
Higher headquarters should also be asked for assistance in expediting 
the shipment of these publication 


The unit coming on active duty will find a great deal of confusion in 
the number of reports required and method of submission. There 
are cases of double reporting under overlapping regulations. New 
ones should rescind old ones but many times the old ones are retained 
and this causes confusion. Close supervision is needed here. It is 
recommended that a report specialist be sent TDY for a few days to 
higher headquarters to iron out as many of these details as possible. 
We found it necessary to do this more than once and it took several 
trips to subordinate units to get them all submitting the reports the 


same way. 
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Maintenance supervisory personnel should make a survey tour of 
the routes the unit will fly. There is great variation in maintenance 
capabilities of the stations the unit will be using. Some have plenty 
of everything, some are desperately short of personnel, some short 
of logistic support, some short of both. It should be known where 
these problems are and it helps to be personally acquainted with 


the key personnel in each of these stations. 


Some items of special equipment are very hard to get and efforts 
should be initiated immediately upon notice of activation. For units 
in northern areas, the MB-3 de-icing unit is a good example. This 
equipment saves a great number of maintenance man hours and is 
important to both flying and ground safety. 


COMPTROLLER 
We find that when we communicate clearly, both upward and down- 
ward, that we can rely upon willing cooperation from our subordinates 
and ready assistance from EASTAF. This cooperation is our biggest 
asset. To facilitate this communication, we would urge that all 
regulations, manuals, letters of authority, etc., be made available 


and distributed to the users well in advance of the activation date. 


Extra drill periods prior to activation date permitted our finance 
office to meet the first payroll on time, and permitted our data 
systems people to get their reports routines established. We 
proceeded on the principle of handling first things first and now are 
fully operational in all of the comptroller fields of activity. Our 
reporting procedures will soon be altered to permit use of punch 
card accounting machines, which will facilitate the processing of 
some of the 900-plus separate reports per month and will also be 


useful when we return to State control 


Our basic yardstick for measuring accomplishment in MATS-Tons 
Transported on Time is vastly different from the former Air Defense 
concept. By coordinating our activities and fixing individual 
responsibilities for performance of duties, we have been able to 
increase our reliability and reduce delays so that we are now almost 
up to the high average set by EASTAF - and, we are getting better! 
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Considering the type aircraft we have and our relative inexperience 
with the transport mission, this is no little achievement. 


We have assumed a portion of the MATS mission that in March 
amounted to over a million and half ton-miles. Of this total, 

fifteen percent is ''special'', requiring other than routine preparation. 
We have asked for more assignments and have indicated our willing - 


ness to accept any type cargo that our C-97's can handle 


Summary of Operations - 1 October to date: 


rm OY vv 


39 training missions, all carrying cargo; 114 channel missions; 
2 exercises plus alert; 14 special missions, covering world; Japan, 


— 


Norway, Germany, Africa, Spain, Italy, Alaska, the Aleutians, 
South America, Vietnam. 13,220 flying hours as of 22 April. 
1,593 hours flight simulator, supporting 133 Air Trnsp Wg and the 
Tennessee, Georgia and Illinois ANG units; of total hours 527 were 


—~ 


used by now mobilized ANG units. 
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Annex Administration 

Annex | Operations 

Annex ( Logistics 

Annex Personnel 

Annex E Comptroller 

Annex | Organization ana Manpower 
Annex G Inspector General 
Annex H Chaplain 

Annex I Office of Information 
Annex J Staff Judge Advocate 
Annex K Surgeon 


Annex X Distribution List 


Attachment 1 AWS Operations Plan 509-6: 
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ADMINISTRATION ANNEX 


OAT 


MATS-ANG DEMOBILIZATION 


Records Management. 


of records will be as fc 


records will be handled in accordance with paragraph 


for destruction at time of demobili 


to AFBR, MPRC, 9700 Page Blvd., St. Louis 32, Mo., in accordance with 


O40406c, AFM 181-5, except: 


Engineering records wi ne di ij of as prescribed in 


Personnel records in accordance 


rtation recor 


enter, East 


pack-up material will be 


D 


p 
{ 


Background material for Special and Reserve Orders (except seri 


Special Orders or series "G" type actions) will be removed and destroyed prior 


retirement. (Paragraph 2302( 


ve 


any records required for administrat 


ccordance with paragraph 


Procure records shipping containers far enough in advance 


available upon demobili ic (Paragraph 310302, AFM 181-5.) 


Administr 
MATS~-Al 
April 
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3. AF Forms 42 and 42a, "Records Shipment List," will be prepared in advance of 
demobilization date, and dated when used. An information copy of these AF Forms 42 
will be submitted to MATS (MADAR) in accordance with paragraph 040406d, MATSUP-1 to 
AFM 181-5. 

II. Publications. 


Establish new requirements for all publications and forms one month prior to D-Day. 


MH BHM WS 


fool 


Administration Annex "A" 
MATS-ANG Demobilization Plan 
April 1962 
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mney nar 
ANNEX "B’ 


MATS -ANG 


General. To support the MATS Plan for demobilization specified federalized 


units, significant actions must be accompli i pri to Day. In order t 


guidelines toward j bjective, the following rmation for planning 


will provide transport flying hours capability at programmed utiliza- 


tion rates until D minu 5d contingent upon Hq USAF allocation of flying hours 


Units will discontinue hour capability re 
-J2) after completion of tl c for the month of August 1962. 


ain C-1 operational readiness status pri 


o federaliz 


ight Operat 
Unit. Commanders will: 
Determine requirements for hours of operation of airfield 


Evaluate the adequacy navigational aids with the reduction 


n operati 
Re-evaluate route briefing kit requirements. 


Determine minimum requirements for Flight Information Publicati 


Operations Anne 


MATS-ANG Demobi 
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(1) Upon defederalization, applicable Air Force, Air National Guard and 
MATS regulations and manuals governing aircrew qualifications and currency will apply. 
(2) In order to maintain operational capability, continued overwater train- 
ing flights sre mandatory. 
of training accomplishments will be as contained in appropriate 
ing M 
Individual and Collateral Training: 
Upon defederalization, applicable Air For Air National Guard and MATS 
ions establishing these requirements will 
(2) MATS Training Manual 50-10 (OJT and Collateral Training) is applicable 
to ANG Air Transport Units. 
Communications. Appropriate communications actions will be forthcoming based on 
a plan being developed by this headquarters which-must ultimately have approval of 
USAF and NCB. 


Transport Control Center. 


a. Determine hours of operation the TCC will be manned. 

b. Publish schedule to reflect hours of operation and notify all MATS 
concerned. 

Set up commercial TWX for unattended continuous receive service. This will 

facilitate the receipt of aircraft movement messages without continuous coverage 
by communications personnel, 

d. Coordinate the new requirement to insure the facilities and services from 

ther agencies are adequate to support an ANG TCC but not in excess of that required 

for the reduced operation. 

e. The organization, authorizea manning, office facilities and essigned personnel 


should remain unchanged. 


Operations Annex "B" 
MATS-ANG Demobilization Plan 
April 1962 
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MATS-ANG DEMCBILIZATION PLAN 


a. The purpose of this e s to provide guidance to subordinate 
will assist in the development of plans for a smooth transition from active to in- 
now on active duty. This guidance should be expanded 
upon by the intermediate gaining commands, as required, to develop detailed instruc- 
tions for all subordinate units, including checklist, status folders and other 
management i s The guidance included herein and implementing instructions 
developed by subordinate units should also serve as useful purpose in any future 
mobilization directed by Hq 
The high state of readiness attained by ANG forces now on active duty must 
be maintained at the highest level possible when they are returned to inactive status. 
The logistic capability developed to support these units must be maintained in the 
and letter of 
c. MATS joyed ‘cushion period" during the initial mobilization of the units 
now on active duty which allowed for orderly build-up and recovery from pre-mobiliza- 
tion mistakes. Any future mobilization resulting from a national emergency will 
all probability require immediate employment of mobili 3 is fact alone 
makes it mandatory that plans for adequate support 
forces are developed at all levels j intained 
Supply - Base Supply. 
a. The base supply account will be terminated as outlined in 
Chapter 1, Part Two, Volume I, AFM 67-1. It is pointed out that the provisions of 
AFM 67-1 referenced above do not preclude a terminal audit if considered necessary 


by the commander. 


Logistics Annex 
MATS-ANG Demobilization Plan 
April 1962 
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b. Upon notification of demobilization, and as soon as possible before actual 
transfer occurs, the Base Supply Officer will forward statement required by para- 
graph 5b, Chapter 1, Part Two, Volume I, AFM 67-1, and requests for termination of 
4400 series account thru appropriate Transport Air Force (TAF) to Hq MATS. A con- 
solidated request to terminate all accounts at a particuler station may be made. 
Requests supported by statement (previously referred to above) will be forwarded to 
Hq AFLC by Hq MATS for termination action end assignment of 6600 series account 
number. 

c. Contracts and AFR 11-4 agreements affecting base supply will be reviewed and 
action taken to notify the responsible individuals, i.e., Procurement and Contracting, 
Installation Commander, of action necessary to provide uninterrupted supply upon 
transfer. 

d. Back orders in existence, as of the date of demobilization order, will be 
reviewed. All requirements over and above those vitally needed to accomplish the 
ANG mission will be cancelled. The basis for this determination will be as reflected 
in the reduced flying hour requirements and conditions existing at the time of de- 
mobilization. Back orders remaining valid should be processed by the AMS's in 
accordance with paragraph 5c, Chapter 1, Part Two, Volume I, AFM 67-1. 

e. Supply priorities will be as set forth in the USAF PD series document. 

f. Aircraft - Hq AFLC in coordination with Hq MATS will take action to transfer 
aircraft to the state concerned in accordance with AFR 65-10 and AFM 67-1. 

g- ANG has adopted the MATS FSS system for peacetime support of flying units. 


The directive, including procedures on accounting for property at Primary Supply 


Points (PSP) and Forward Supply System (FSS) points will be published by the ANG. 


(Additional guidance is available in MM 67-3.) 

h. Enroute, bench and pre-issue stocks will be transferred to the National 
Guard Bureau along with other property of the individual accounts or as directed 
Logistics Annex "C" 
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by higher headquarters. 

3. Redistribution and Marketing. No change was made in the R&M activity; therefore, 
none will be required upon demobilization. 

4. Food Service. Upon notification of demobilization, unit commanders will prepare 
for and deactivate Garrison ration dining halls in accordance with the provisions of 
AFR 146-7. Field ration dining halls will be deactivated in accordance with AFR 
146-6 and AFR 146-13. 

Commissary (issue). Arrangement will be made for the return of all subsistence 
and cancellation of all agreements as pertain to the furnishing of subsistence to 
the demobilized units. 

6. Clothing Sales Store. 

a. If this operation has been established as an AFC Account, it will be termi- 
nated in accordance with paragraph 4, Chapter 1, Part Two, Volume I, AFM 67-1. 

b. ANG and AFR personnel returning to inactive duty will retain all uniform 
clothing previously issued. 

7. Laundry and Dry Cleaning. 

The purchasing and contracting officer will, if necessary, terminate any current 
contracts for the laundry or dry cleaning of organizational type clothing. 

8. Mortuary. All contracts will, if necessary, be terminated by the purchasing and 
contracting officer. 

9. Exchange. Notify servicing exchange and A&AFES Service Center at least 30 days 
prior to demobilization. Servicing exchange will provide contraction and/or in- 
activation instructions. If the installation plans indicate retention of certain 
exchange outlets on an inactive standby basis, take necessary steps to preclude loss 
of exchange property through theft, damage, and deterioration. 

10. War Readiness Materiel (WRM). 

An initial WHM spares listing in two parts will be furnished each unit by Hq MATS. 
Logistics Annex "C" 
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This listing will reflect line items and quantities authorized each UE to support 


the wartime mission. Recommendations for additions and deletions will be forwarded 


to Hq MATS for approval. WRM status reports will be furnished MATS in accordance 
with RCS: 5-AF-S11 instructions. 
11. Maintenance. 


a. AFM 66-1. After demobilization, Air National Guard units will comply with 


the provisions of AFM 66-1 4s supplemented by the Air National Guard. 


b. PARC/IRAN. 
(1) MATS will reimburse AFLC at rates established in the FY 62 Cross 


Service Agreement for all C-97 aircraft input for IRAN as of 2400 hours local time 


at contractor's facility on date of demobilization. 


(2) Hq MATS responsibility for reimbursement will cease either at the date 


of demobilization and immediate assignment of contractor personnel to the Air 


National Guard or at the date contractor's personnel are returned to the contractor's 


zG& 


plant city and removed from contract at the direction of Hq MATS. 


2 


(3) MATS responsibility for reimbursement of exchangeables overhaul costs 


will terminate as of 2400 hours local on date of demobilization. The FCS: MATS C30 


report should include only net issues of exchangeable items through the date of 


demobilization. 


(4) Aircraft marking. The Air National Guard is presently developing 


MH MHA M > oo ¢ 


instructions, in coordination with MATS, on correct marking of aircraft after demobil- 


to 


ization and will advise all units concerned. 


is adopting the AF UAL system. Procedures will be developed by ANG and 


all units advised. These instructions are contemplated prior to return of federalized 


units to inactive status. 


Currently, ANG units do not possess and account for fixed communications 
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equipment by Hq USAF Programmed Communications (PC) documents. This problem is 
presently under study and pending a final decision, this type equipment should be 
listed and accounted for seperate from UAL procedures. 

The property issued as UME to those AWS (ANG) units deployed overseas should 
be handled es follows: 

(1) Normally the UME property on hand when unit is mobilized will be re- 
tained by the unit upom demobilization. However, if the base (overseas or ZI) where 
the affected ANG unit is stationed is to be continued in operation and requires 
weather service either by another ANG unit or a regular Air Force unit, the meteor- 
ological equipment in possession of the ANG unit will be withdrawn by the AF for 
continued AF use, if required. 

d. Mobility equipment assembled during active duty and positioned at the 
designated storage base IAW MM 28-2 will be retained and accounted for separately 
pending further instructions. Hq MATS in coordination with ANG will develop and 
publish procedures covering the use and accounting for this equipment. 

e. Critical equipment items in short supply retained to support the mobilization 
mission may be redistributed by Hq MATS in the interests of economy. 

13. Procurement. 

a. Procurement ectivities should take the following actions to prepare for and 
complete deactivation from Federal Service: 

(1) During the active period, contract performance dates should allow for 
contract completion and close-out prior to the time for demobilization. 

(2) Action should be taken to transfer administration, including notification 
to contractors, or terminate (ASPR-AFPI Section VIII) contracts which cannot be 


completed prior to deactivation. 


(3) Terminate cash purchasing accounts established under the USAF system 


3-604) and MATS AFPI SUP 11. 
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Terminate contracting officer appointments (AFPI 1-452 and MATS AFPI 


Terminate procurement activity numbers (AFM 400-7). 
Terminate reporting code numbers (ASPR-AFPI Section 16, Part 9, and 

MATS AFPI SUP 24). 

(7) Obtain phase out sudit of the procurement function (arrange through 
TAF resident auditor). 

(8) Coordinate with local DAS unit and effect disposition of completed 
contracts, procurement records, etc. (AFM 181-5, Chapter 22). 

(9) Take action (cash purchasing account or other acceptable method) to 
insure an existing procurement capability for ANG use after deactivation. 

(10) Establish a scheduled procurement training program to be continued 
after demobilization. 
14. Support Agreements. 
Instead of cancelling AFR 11-4 agreements now in effect, it is recommended that 
agreements be reviewed for adequacy to support full mobilization mission and 
arrangements made with agencies involved to provide the required services during 
future mobilization periods, The agreement should be amended by adding termination 
clause and a statement to the effect that the agreement will again become effective 
upon mobilization of the unit. This arrangement would preclude renegotiation and 
save valuable time during initial stages of future mobilization. Service and 
Support Agreement. The service and support agreement between the state and the Air 


Force unit now in effect at mobilized bases should be reviewed for adequacy and a 


standby agreement which would become effective upon mobilization be negotiated. 


15. Facilities. 

Return of ANG facilities used by USAF during mobilization will be governed by 
Chapter 4, Section B, AFM 45-2. 
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16. Conclusion. Any clarification and/or additional information required by sub- 
ordinate units will be forwarded to Hq MATS through command channels marked for the 


attention of the office of primary interest. 
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ANNEX "D 


BILIZATION PLAN 


planning purposes Feserve component personnel serving on active duty 
under Public Law 87-117 will be released during July and August 1962, 
not later than 31 August 1962. The variety of conditions under 
yersonnel are serving requires one or more of the following guidelines: 
Personnel in USAFE rin ith Reserve Force unit will be returned 
to that unit's home j in the CONUS 1 ANG onnel servi 


sAantc 


returned to their pa t unit in CONUS 


Ww 


unit. 


G 


rroaodz 


ing with Fegular 


WN 


and processed 


"r] rH 


OMmH 


personnel serving ONUS wi e processed for separation at 


assignment. 


Message, Hq 


ANG personnel and K SAF Message AFPMP 900/62, 


nn 
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The EASTAF and WESTAF demobilization checklist. 


other separation guidance which may be published by Headquarters USAF, Headquarters 


subcommand headquarters. 


the Air National Guard unit 
DCS/Personnel will ssign former Air National Guard 
ment of their Headquarters at Air National Guard location. 
will be furnished the name, grade, AFSN, and AFSC of 


reassigned from ANG un to detachment of subcommand within 


who have reenlisted in the Regular Air 
p/w) 


within 15 days 


last 


air Force advisers who 
Reassign officers in air Force Reserve 


status in 


are attend 


assignment 


filler personnel 
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information: 

(1) Those voluntary personnel who wish to obtain a MATS M-Day position and 
those personnel who though involuntarily assigned still have a military obligation. 

(2) Name, grade, AFSN, all AFSC's, address of home of residence, and date 
of expiration of military obligation. 

(3) In the case of volunteers for MATS M-Day positions, include if Program 


Element MC or ME (see AFR 45-3 and AFM 171-4) is acceptable since distance between 
residence and unit of mobilization assignment must be considered if over 50 miles. 

b. This report will be submitted as soon as unit gathers information so that 
an assignment to a MATS M-Day position can be forwarded to the unit for inclusion 
in the individual's release orders. Keference MATSUP 1 to 45-30, MATS messages 
MAPPP O6D14 to WESTAF, and MAPPP 06D15 to EASTAF, respectively dated 6 April 1962. 
5. Mobilized Reserve Forces Units. 

Insure timely separation processing in accordance with Air Force instructions 
and this plan. 

b. Units having personnel committed to an exercise within CONUS which will not 
terminate until three or four days prior to date of scheduled separation, will 
completely process such personnel prior to their departure on TDY for the exercise. 

c. Report officer personnel who have accepted or are accepting career reserve 
status to this headquarters (MAPOP/2) within ten days after receipt of this plan. 
Report will include name, rank, AFSN, primary AFSC, duty AFSC, duty station, and 


status of career application. 


every way possit to insure timely and effici 
Reserve Forces units as required. 
Insure that those Reserve Forces personnel assigned 


for separation. 


init 
vu 
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c. Insure that the Reserve Forces personnel assigned accomplish physical 
examinations in advance of their separation date. 

d. Separate Air Reserve Forces personnel currently assigned to a MATS orgeniza- 
tion at base of assignment on date specified by this headquarters. 
7. Non-Appropriated Funds. Upon return to inactive status of National Guard Units 
the MATS Command Welfare Fund will forward a check to the custodian of the unit fund 


- 


concerned for all allocations payable on effective date. The provisions of paragraph 


52 


23, AFR 176-2 will apply to fund concerned on effective date of release from active 


service, 
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COMPTROLLER 


Comptroller personnel of MATS Reserve Force i eing deactivated will 


assure full support to host organizations to accom; h applicable actions as indi- 
cated below or as requested by the host unit. n addition, Comptroller Personnel of 
those MATS organizations w support or are host to Reserve Force Units 
Commands will give full support as requested b; her Maj Commands in 
vation of their forces. 

PART I 


Accounting and Finance 


AFM 177-101. 
Part Three, AFM 


and 2, AFM 177-1 


OMH MH MHM 


Pay 
sion of S of Allotment 

Collect reimbursements currently and prior 
mission of Appropriation 
Comptroller Annex "5" 
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ransfer of base inventory, medical inventory and clothing inventory 


will require preparation final nerseding report), R 


but 


tate preparation of 


ounting and finan 
d finance 


insure all records and reports he last period are closed, transferred or submitted. 


Close Out Military Pay Record (DD Form 113). 


a. Each military pay record (DD 113) wi ) sed on the basi: it 


a military 


itemization of personn 


gyade, service number, allotment in effe 


it 


ct, pay 


service 


, incentive pay and such other information 


Paragraph 40213b, AFM 177-105 


Voie 


record is contained in paragraph 40216, AFM 177-105. 


d. A pay record index card (DD 141) will be maintained for each member for whom 


accordance with paragraph 40226b, 


the Air Force accounting a 


Paragraph 40227, 40229, AFM 177-105 


9 


and any attached roster. Paragraph 
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ill be microfilmed pri Paragraph 404C1, 
AFM 177-105. 
h. Withholding statements (TD Form W-2) will be prepared in accordance with para- 
graph 30709, and distributed in accordance 
AF Form 
the person has an allotment 
Discontinuance dates for allotments 
be forwarded 
days after separatior Th ifying officer will prepare 
of transmittal in accordance with paragraph 30265, aM 
of the accounting and finance office will perform an examination < docu- 
in accordance with paragraph 30 AFM 1 Of : m 1326 wi be controlled 


transmitted in accordance with 


discont 
1326, in accordance with paragraph 20343a(2), AFM 177-105. 
b. A military pay order wil > furnished to terminate basic allowance 
ters for airmen upon discharge. Paragraph 20337b, 
137 is required to be submitted for 
m active duty. Paragraph 
A military pay order will be 
and airmen, paragraph 2032lb, AFM 177-105. 
9. Basic Allowance for Subsistence. BAS will be discontinued on the basis of 4 mili- 


tary pay order or AF Form 220. Paragraph 20408, aFM 177-105. 
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Travel Pay Procedures. 

a. Upon separation of the member, AF Form 1268 will be microfilmed and forwarded 
to the APAFC. Also the microfilm number and other pertinent data will be entered on 
the individuals DD Form 141. Paragraph 40133b(3), AFM 177-103. 

b. When a member is discharged or relieved from active duty from a permanent sta- 
tion within the continental United States and is claiming reimbursement for travel of 
dependents, claim (DD Form 766, Voucher for Reimbursement fo 
Military Personnel) will be supported with two copies of ac duty orders showing 

f record or place from which ordered to active duty. Paragraph 40202j, AFM 
77-103. The host accounting and finance officer should furnish applicable individuals 
with necessary forms and instructions for completion. The member will be paid his 
travel allowance on MPR prior to departure from permanent duty station on the basis of 
a final military pay order. Paragraph 4073lg, AFM 177-105. 


Agent Office. 


a. The agent will if an accounting and disbursing agent or accounting agent, re- 
quest the commander of the major command having jurisdiction over the agent office, to 


designate a station to maintain and service the records of the inactivated office. The 
request will be made by letter and routed through the principal with an information 
copy for the Commander, AFAFC. The letter will identify the station and records and 
will contain the date of inactivation (see Paragraph 20151) and the statemert required 
by sub-paragraph 2015la(3). Paragraph 20152, AFM 177-101. (This applies only to the 
109 Air Trnsp Gp). 

b. If an accounting and disbursing agent or disbursing agent, prepare final 


f 


Form 1081 and submit with supporting documents, to principal (Chapter 2, Part 


AFM 177-108). 
f the agents assigned duties include maintenance of military psy records, 
of blank DD Forms 113 in accordance 

governing accountable forms. 
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ion and guidance as is necessary to 
of the office 


being inactivated. 


A110 


Form 410, Status 


port of Appropriation Reimbursements and reports to funding 


uding in the counts of 1e designated office data applicable 
inactivated account. 
d. When all 
maintain and service such c 3 wi inform 
channels, tt such re is 2 come ; and request 
station number be deleted from AFAFC records and Chapter 11, 


Accounting and Finance Officers 


prepare 


ipporting schedules, a 


Plar 
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be submitted for the 


inactivation date, are 


Data Systems and Statistics 


Reporting 
a. 


duty as required by 


b. Prepare ist of ke} tho 5 contacted after demobilization for 


purposes of clarify lving probl ! i inal port Include 


. 


times and days avail 


Punch Card Machine Mechanization. 
a. Prepare an Availat 


PCAM equipment 


sub-command. 
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(A/I) voucher picking up PCAM equipment 


n the next day following inactivation. 
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Due USAF 
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Management Report 


Miscellaneous Medical 
Income and Equipment 
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Reimbursements 


Allotments 


Supplemental Information 
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Supplemental D 
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Voliections 
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-C20 Report 


Format 
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AF Form 
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MANPOWER AND ORGANIZATION ANNEX "F" 
to 


MATS-ANG DEMOBILIZATION PLAN 


DCS/Plans, Headquarters MATS, will be the issuing agency for Special Orders 


’ 
'G", for Air National Guard units for which MATS is the gaining command. 
Securing USAF authority for the issuance of these orders will be the responsibility 
of Headquarters MATS. 

2. The Air Weather Service will submit to Hq MATS, as soon as possible, requests 
for movement orders for ANG Weather Flights in the Continental U.S. which were 


) 


moved to new locations at time of mobilization. Information required by AFR 55-104, 


Movement of Air Force Units, will be included, except that the effective date will 
be left blank. 


3. The Air Weather Service will coordinate with USAFE the issuance of a movement 


directive and movement order returning Air Weather Service Flights to the United 


=a 


States. Upon arrival of these flights in the United States they will be relieved 
of assignment from the 2d Weather Wing to the 2d Weather Group. In event that a 
specific date of arrival within the Continental U.S. cannot be determined, the 
Commander Air Weather Service will advise Commander MATS of the most feasible 


date for this action. 


4. The demobilization date of all Air National Guard units for which MATS is 


tne 


OMY MHOUnNrPmra 


gaining command will be uniform for all units. It will be designated as D-Day. 
Hq MATS will issue a new series of pre-cut mobilization orders for demobilized 


units upon their return to an inactive status. 
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INSPECTOR GENERAL ANNEX "G" 
to 


MATS-ANG DEMOBILIZATION PLAN 


Safety. As the organization is demobilized it will be necessary for Air Technicians 
to assume many of the full time duties performed by military personnel during the 
Federalized period. Since no full time Safety Technician is authorized, most 
accident prevention activities will be performed on an additional duty basis by 


ag 


Air Technicians with other primary job assignments. In addition, many safety 
activities will be accomplished during unit training periods by the Air Guerd 
Officer assigned to the Office of Safety. With this division of responsibility in 
mind, the following action should be taken prior to demobilization: 


FLYING SAFETY 


1. The unit pre-accident plan should be modified to contain: 


4 


a. A current list of Air Technicians and Air Guard personnel to be notified in 
the event of an aircraft accident/incident, including phone numbers and priority of 
notification. 

b. Current SOPs which outline specific duties to be performed by Air Technicians 
and Air National Guard Staff Agency Chiefs in support of accident reporting and 


investigation requirements. 


c. Current copies of applicable USAF, MATS and TAF safety publications. 


OUMe TNHMOnNProgd 


d. Any changes which may be advisable due to the effects of demobilization on 
physical location, facilities, personnel, communications, etc. 
2. Arrangements should be made to assure routine distribution of safety publications 
and bulletins to aircrew members on an individual basis. 
Ground Safety. 
1. Procedures should be established to insure that reports of all ground accidents 
which occurred during the Federalized period will be forwarded in accordance with 
Inspector General Annex "G" 


MATS-ANG Demobilization Plan 
April 1962 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE 1S UNCLASSIFIED 


AFR 127-4 after demobilization. 
2. Arrangements should be made to insure that a final AF Form 740, Ground Accident 


Summary will be submitted following demobilization. 


o 


Security and Law Enforcement. 
A debriefing will be conducted for all ANG personnel before release from active 
duty regarding securi of classified information. 


records not actually needed will be disposed of in accordance with 


will be made for turn-in and storage of weapons, equipment and 
vehicles. 

All MATS Forms 157 and 157A, Restricted Area Badges, except those belonging to 
aircrew members will be returned to Hq MATS (MAISL) intact. Aircrew members will 
be issued 157As on a trip basis, as needed. 

will be recalled and appropriate replacements issued in accordance 
with AFR 35-16. 

Dependents ID cards, DD Forms 1173, will be recalled in accordance with AFR 

Arrangements will be made to properly dispose of, transfer or destroy all 
fied material not needed while unit is in an inactive status (AFR 205-1). This 
should include a complete close-out inventory of all Top Secret and Secret documents. 
8 Arrangements will be made for the disposition of personnel in confinement. 
the case of short sentences, coordination should be effected with the SJA for 


of sentence. 


wr 
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CHAPLAIN ANNEX "H" 
to 
MATS-ANG DEMOBILIZATION PLAN 
1, Publicity will be given to the final termination date of sponsored religious 
services performed by unit chapleins. 
2. All government buildings assigned to the chaplain function will be properly 
turned over to the appropriate agency. 
3. All pamphlet racks and religious literature displays will be returned to proper 
accountable personnel and/or generally distributed. 
4. All pending work orders and requests for religious educational supplies will 
be cancelled. 
5. All on-hand AF Forms will be returned to publications for storage and future 
availability. 
6. All personal contracts for services, auxiliary chaplains, organists, religious 
education directors, etc., will be cancelled. 
7. All indebtedness for social security payments will be cleared by appropriate 
payment in full. Any other appropriated or nonappropriated payments due will be 
handled as applicable. 
8. AF Forms 869 will be turned in for retention in personnel files of individuals 
being demobilized. 
9. If religious missions had been arranged and mst be cancelled, appropriate 
notification will be made. 
10. All administrative files will be disposed of in accordance with AFM 181-5. 
11. Notification will be given of the termination date for any government trans- 
portation provided. 
12. Appropriated-funded supplies (wines, candles, grape juice, folder, etc.) will 


be turned in as required. 
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13. Necessary administrative action will be initiated to terminate any chaplain 
funds, if existent (paragraph 19¢ and 19e, AFR 176-16). 

a. All accounts payable will be paid in full. 

b. A cut-off date will be established for all receipts to an existent chaplain 
fund. 

ec. All designated offerings will be forwarded to recipient (paragraph 1° 
AFR 176-16). 

ad. Note will be taken that Fund Council/Custodian cannot obligate further dis- 
bursements on notice of inactivation (paragraph 16f, AFR 176-16). 

e. Disposition of nonappropriated chaplain fund property will be provided for as 
specifically noted in paragraph 20, AFR 176-16. 

f, A terminal audit will be requested in accordance with peragraph 23a, AFR 176-16. 


g. Excess capital will be transferred to Air Force Chief of Chaplains fund in 


accordance with paragraphs 6, 9 and 10, AFR 176-16. 


14. If “Transfer of Chaplain Funds" is in order, necessary transfer procedure will 


be initiated in accordance with paragraph 21, AFR 176-16. 
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OFFICE OF INFORMATION ANNEX "I®* 
to 


MATS-ANG DEMOBILIZATION PLAN 


Public Information. 
Director of Information, Hq MATS, will: 
(1) Assist TAF Information Officers in the dissemination of national 
releases to radio, television, newspapers and magazines regarding the accomplishments 
of the two C-97 transport wings while on active duty. 
(2) Monitor and schedule APCS coverage requests from TAFs. 
(3) Assist, upon request, in the overall execution of demobilization plans 
for the two C-97 wings insofar as possible. 
b. Transport Air Force Information Officers will: 


(1) Develop story ideas for national release through redio, television, 


newspapers and magazines on the accomplishments of their C-97 air transport wings 


while on active duty. 

(2) Develop and distribute similar news releases written for geographical 
areas where C-97 air transport wing personnel were previously employed in order to 
establish or strengthen favorable relations with employers of these individuals. 

c. Wing and/or Group Information Officers will: 

(1) Assist local civilian news media in obtaining accurate information 
about their units' demobilization. 

(2) Prepare a press kit outlining the units' active duty accomplishments. 

(3) Provide detailed information to TAF Information Officers as required. 

Internal Information. 
a. Director of Information, Hq MATS, will: 

(1) Dispatch congratulatory messages from COMATS to appropriate governors 
with information copies to respective TAF Information Officers. 
Office of Information Annex "I" 


MATS-ANG Demobilization Plan 
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Assist, upon request, in internal information ac 
Transport Air Force Information i will: 
(1) Prepare congratulatory message from TAF commanders to personnel of 


ectivating wing for "a job well 

Compile information for use by wing information officers in Commanders 
‘all and allied programs, stressing sitive accomplishments of 

In conjunction with the F legal officer and chaplain, develop and 
disseminate information for wing personnel outlining rights and privileges cained 
from active duty tours. 

c. Wing and/or Group Information Officers 
in the conduct of an in in i on program 


each individual is conversant with unit accomplishments and personnel 


vileges and statutory 


4 


Prepare congratulatory messares from wing commander 


vA 


personnel stressing individual and joint accomplishments 
Community Relations. 
a. Director of Information, Hq MATS sssis upon request 


communi 


b. Transport Air Force Informat ic 


Mea MH On Pra 


(1) Prepare material to be used by wing Speakers Bureau in explaining t¢ 


o 


ivic groups the accomplishment of the wing while on active duty. 


speakers, upon request, from 


Book speakers before local civic groups. 


Insure that local commnity leaders are kept aware of the demobilization 


(Initial announcement could be mac © such persons 


MATS—AN 
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commander at a luncheon or similar social function at which he is host.) 
History. 
a. Director of Information, Hq MATS, will assist in matters pertaining to 
history. 
Transport Air Force Information Officers will send TAF historian to wing and/ 
or group headquarters prior to deactivation to assist in closing out unit history. 
Wing and/or Group Information Officers will close out wing history as re- 
quired by Air Force regulations. 
Administration. 
Transport Air Force Information Officers may send a representative to the wing 
and/or group headquerters prior to deactivation to assist in closing out records in 


accordance with procedures established in Annex A. 


Office of Information Annex "I" 
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STAFF JUDGE ADVOCATE ANNEX "J" 
to 


TS-ANG DEMOBILIZATION PLAN 


Military Justice. 

a. Action will be taken to effect coordination with unit commanders and investi- 
gative agencies to insure that appropriate disciplinary action is taken prior to 
demobilization of individual defendants. 

b. In those instances where it will not be possible to take court-martial action 
prior to demobilization, action will be taken to advise interested State or Federal 
authorities if they have relinquished jurisdiction previously because of the 
defendant's military status. 

In those cases where appellate process or service of court-martial sentence 
would extend beyond scheduled demobilization date, action will be taken to report the 
case through command channels for further instructions. 

2. Claims. 

a. Action will be taken to transfer incomplete claims files to the nearest Air 
Force installation on demobilization date and advise all claimants of the action 
taken on their claims. 

b. Final claims reports as of demobilization date will be submitted to appropriate 
Air Materiel Ares. 

There will be complete processing of all administrative boards prior to de- 
mobilization date. 

b. Records will be disposed of in accordance with AFM 181-5. 
Support agreements with State and CONAC will be examined to assist 


commander and other staff agencies in having such agreements terminated or modified 


+ 


o reflect change in status of unit. This will be of special importance insofer as 
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service contract arrangements will have to be modified for each unit. 

d. Leases, licenses, and other agreements with minicipal or private authorities 
pertaining to use and occupancy of airport facilities will be examined to assist 
commander and other staff agencies in having such agreements terminated or modified 


to reflect change in status of unit. 
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MATS-ANG DEMOBILIZATION PLAN 


jical Examination for Separation. (See paragraph 


iven a standard medical examination, 
jetermined, within time limits of paragraph 
nations be scheduled 
he Standard Forms 
(See paragraphs 17 and 20, AFR 35-10.) 


Each f ing separated wi iven an interview to ascertain that 


wre 


personnel records >orrect i up to dat t is this interview that the 


worksheet fo eport of Transfer of Discharge (DD Form 214a) is prepared. 


< 


= 


(See paragraph 6-63 { 160-20, and paragraph 


hen the dispensary 


be transferred 


YH 7HOmnPrroawz 


Om 


Surgeor Fequest will include the 


number 
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accompany the request. The resident auditor or applicable district office of t 
Auditor General should be requested to perform the audit. 

b. Transfer supplies, materiel and equipment (both medical and non-medical) to 
ANG and set up procedures as directed by ANG. For planning purposes, MATS intends 
that units will be transferred with normal months medical-dental supplies (P478, 
subobject class 2639) on hand and zero months on order. Maintenance of these 
stocks under ANG procedures would permit future transition to active duty without 


awaiting initial allocation of funds or shipment of materiels. 
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DISTRIBUTION LIST 


Hq USAF 

Netional Guard Bureau 
Hq MATS 

Hq EASTAF 

Hq WESTAF 

Hq Air Weather Service 


Hq ’ 


Adjutant General of: 
California 
Oklahoma 
Minnesota 
New Hampshire 
New York 
Ohic 
Indiana 


Massachusetts 
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Air National Guard Transport Wings 
146th Air Transport Wing 


133d Air Transport Wing 


w 
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2d Weather Wing 
2d Weather Group 


8th Weather Group 


To cutline the specific tasks to be sccomplished and assign responsibilities 
for demobilizing the Air National Guard Weather Flights currently on active duty 
3p and personnel on active duty in accordance 


limiting factors that may jeopardize the accomplis! 


‘or each weather 


anticipated and planned avoid unexpected delays in 


nd obviate personnel hardships to the maximum extent 


Enemy Forces: N applicable. 


b Friendly Forces: 


Tactical Air Command 


Inited States Air Forces in Europe 


Weather flights will be demobilized on the same d s their ANG parent 


unit. This will be designated as D-day in thi 


(2) The ANG parent unit will handle complete proces ug of sll ANG personnel, 


including AF Reserve personne] ordered to active duty under P. L. 


MATS-ANG Demobilization Plan. 
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overseas, (The appropriate Major Ai 
required support to parent ANG unit.) 
Reserve personnel ordered to active duty under P, L. 87-117 
in ConUS will be processed for separation at their base of assignment or at 
rece Bese having paration capability. (The 2d Weather Group o 
Sth Weather Croup will make the required arrangements for separation processi 
these 
personnel will be reassigned to home stati 
D-day. 
» Headquarters AWS will receive and forward 
rders demobilizing a 8 weather flights and orders for 


weather flights: 


131st Phalsburg 
163d Chambley AB 


164th Etain AB (GU 


and subordinate command actions wi be directed toward the 
stated objectii in an orderly and timely manner. AWSCP will 
the demobilization of the eight weather fli 


detailed 
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Provide required funding support. 
Air Force open Allotment. All equipment 
in MATS movement order.) 


Monitor the submission and disposition of final morning report. 


a 


Make available to Hq MATS appropriate C & I Cards. 


WY 


S 


information guidance to the 8 weather flights schedu 
liza 


(2 


) Provide guidence to weather flights relative to the preparation and 


nrroaw 


ion of unit histories. 


(1) Provide units with disposition instructions concerning equipment and 


property (1) to remain in active AF inventory and (2) to be transferred with the 


OM eH HM 


units to inactive status. (See paragraph 4 for disposition 
(2) Provide guidance to affected units as may be required, in the trans- 
portation of equipment. 
(3) Review and determine revised War Readiness Materiel (WRM) requirements 
for support of units upon demobilization. 
f. AWSOP 


Act as over-all project office for demobiliza 


AWS OPLAN 509-62 

24 April 1962 

Atch 1 

MATS-ANG Demobilization Plan 
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to reflect the withdrawal 


Change the AWS manpower authorization 
or the weather flights and the weather 


and/or transfer the manpower authorizations f 


air technical advisers. 
tion the prep 


(2) Prepare for publicatic 
tion. (Must be dated one day following date < 

h. AWSPP (The personnel actions outlined is plan apply only to ANG personnel, 
w 87-117 and Weather Technical Advisers. 


personnel recalled under Public La 
to these weather f *hts will be reassigned 


All other active d to 


juty personnel assigned 


by separate instructions. ) 


(1) Reassign Weather Air Technical Adv 


signment 


isers who were 


licates 


sareer status. 


Forces pe 


time weat} 
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ical examinatior 


Movement Request in h AFR 55-104 for movement 


n receipt of this plan. sf ve d movement will] 


sically present at their home 


the ANG parent unit 


following weather 


ne 


personnel records 


> 


personnel accor 
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101st (TAC) 
125th (MATS) 
195th (MATS) 
(5) Insure that all field personnel records are available for each individual 
concerned for separation processing. 
LOGISTICAL AND ADMINISTRATIVE MAT 
a. Disposition of ANG Weather Flight UAL equipment will ba made as follows: 
(1) Overseas: Equipment not required to fulfill theater deficiencies, as 
determined by USAFE and 2 Wea Wg, will be returnea to respective ZI home stations. 
(2) CONUS: UAL equipment will be returned to respective home stations. 
5. COMMAND AND SIGNAL MATTERS: 
Commanders 2 Wea Wg, 2 Wea Gp, and 8 Wea Gp 
(1) Appoint project officers. Furnish AWSOP with name of Project Officer 


by 15 May 1962. 


(2) Monitor activities planned by the demobilizing Weether Flights and 


provide assistance to insure that the demobilization is carried out efficiently. 


= 2tie 
b. Commanders, All Weather Flights on Active Duty 
Comply with instructions enumerated within this plan and other applicable 


directives for demobilization actions, 


AWS OPLAN 509-62 

24 April 1962 

Atch 1 
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HEADQUARTERS 
AIR WEATHER SERVICE (MATS) 
United States Air Force 
scott Air Force Base, Illinois 


AWS OPERATIONS PLAN 509-62 


HH MnnP>PrO]: 
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ANNEX ALFA 

AWS OPLAN 509-62 

24 April 1962 
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AWS OPERATIONS CRDER 509-62 
PERSONNEL 
2 Wea Wg Weather Flights: 
131st Weather Flight 


) Located at Phalsburg AB (RK 31) will depart for Westfi 


1 
orders published by USAFE. (The Weather Air Technical Adviser, 
will remain in USAFE and assigned as directed by 2 Wea We.) 

163d Weather Flight 

(1) Located at Chambley AB (DP 31) will depart for Ft Way 
orders published by USAFE. (The Weather Air Technical 
will remain in USAFE and assigned as directed 


164th Weather Flight 


zC& 


(1) Located at Eteain AB (GU 57) wi depart for Mansfield, Chi 


OQ 


published by USAFE. (The Weather Air Technical Adviser, Technical Sgt Peay, 


—" 
{ 


> 
- 


return with the Weather Flight for continued duty as Weather Air Technical Adv 
to the 164th Weather Flight. ) 
Wea Gp Weather Flights: 


a. The 113th Weather Flight located at Terre Haute, Ind. 


MH WH wH wD 


(1) All personnel will be physically present at Terre Haute et least 


ow | 
7, 


days prior to demobilization of ANG parent unit for separation processing. (The 
Weather Air Technical Adviser, Staff Sgt Hollis, will be reassigned to Det 
25 Wea Sq, Terre Haute effective on D-day. ) 


b. 121st Weather Flight 


(1) Presently located at Niagara Falls, NY will depart for Andrews AFB, Md. 


so as to be in place at least 15 days prior to D-day. (The Weather Air Technical 


ANNEX ALFA 
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Technical Sgt Boker, wi b ssigned » Det 5 3 a Sq, Andre 
on D-day. ) 
Gp Weather 
Oist Weather 
Presently located at Grenier, NH will depart for Logan Interna 
ston, Mass., so as to be in place at least 
Techn 


Internationa 


All personnel wi hys lly present at Tulsa at least 
ization of parent unit for separation proce 
Technical Adviser, Technical Sgt Shaw, will be rea 


effective on D-day. ) 


-/ 


Air Technical 


ws AFT 
WS Al 


tional 


Adviser, 


reassigned to [ 5 8 Wea Gp, Van Nuys effective 
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> recent federaligation; however, authority to move certein flichts wn: 

> received until after mobilization. AWS placed ective duty personnel 
2 TDY to fulfill the requirements temporerily. AWS authority for 
eliscation would improve the 


economy and efficiency vi mich weather service will be rendered. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 


UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE, ILLINQIS 


REPLY TO 
ATTN OF 


supjzcT: Memorandum of Understanding: Transfer of C-121 Aircraft 23 Mar 1962 
to the Air National Guard 


ALL CONCERNE! 


A meeting was held Headquarters MATS on 15-16 March 1962 
for the purpose identifying and resolving the problems inherent 
in the transfer of MATS C-121 aircraft to the Air National Guard 
and the training flight crews and ground maintenance personnel. 


2. Representatives from USAF, NGB, AFLC, EASTAF, WESTAF, SMAMA, 
Ist AMT, 1608th ATW and Hq MATS were present 


3 After a general discussion of the overall] problems attendant 
to the transfer, working panels were appointed in the following 
areas; Operations & Training, Logistics, Manpower & Personnel 
and Publicity. Reports of the panels, which were accepted by 
the full conference, are attached 


— | 
\ 
he_ uA) : { x 
“JOE W. KELLY 
Lieutenant Gen 


Commander 


Me WHOM Pron sz 


. Attachments 
1 Report of Operations & 


Z ge , Training Panel 
A A f ag 
hdl Report of Logistics Panel 
WILSON 


o 


NST Pp R e 
WINSTON Report of Manpower « 
Major General, USAF Personnel Panel 


ssistant Chief. NG! Air Re of ici ] 
Assistant Chief, NG r 4, eport of Publicity Panel 


Put Nation's ONLY STRATEGIC AIRLIFT FoRce 
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16 March 1962 


NGB, 

Colonel P. P. Pease, NCB, (NGAFS) 
Lt Colonel KH. D. Coffey, Hq MATS, (MAUTN) - CHAIRMAN 
Lt Colonel J. L. Blackburn, Hq MATS, (MAOTN) 
Lt Colonel >. Bye, WESTAF, (WTOTN) 
Lt Colonel P. C. Everett, NGB, (AFOT ) 

Colonel F. F May, WESTAF, (W 
Lt Colonel D,. 17 Munsch, Hq MATS, 

Colonel L. Pengue, Hq 1st AM 
t Colonel | R. Rawlings, Hq MATS, 

Colone! | 

Colonel 


t Colonel 


Major R 
LCDR A 
Major J 
Major T 


Major k 


U O y 
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OPERATIONS & TRAINING PANEL. (Cont inued) 
Major L. W. Swenson, Hq MATS, (MAOTN) 
Major W { ipswood, NGB, (AFOTO) 
Captain W. A. Ables, WESTAF, (Surgeon) 
Captar ; ris, WESTAF, (WTOTN) 
Captas: ockley, Hq MATS, (MABBU) 
Mr. D 


1 OBJECTIVE ‘rain initial cadre of aircrew and maintenance 
personnel ot firs ur Air National Guard Aeromedical Transport Squadrons 
converting to ©-'2] aircraft 


2. Training site for the initial cadre training will be Charleston AFB, 
South Carolina Period of training will be on a time phased basis 
commencing 23 April 196%, terminating on/about 13 July 1962. MATS will 
program a maximum of 640 hours for accomplishment of the flying training 
program. To insure that this training objective is met within the time 
allocated, assignment of aircraft to this program will be under priority 
10, MR 55-12 


3. Airlift Service Indu: 


a. Aircraft During the period that ASIF aircraft are utilized 
for training of ANG personnel, i.e., prior to transfer of aircraft to ANG, 
the ASIF will be reimbursed by the ANG in accordance with AFR 76-11, 
except as modified by c< 4) hority 


b. Support Costs. TDY cost f MATS personnel when performing 
] 


inspections and supervi f training will be funded by MATS in 


accordance with cur! 


4 MATS will transition eight AM rews nsisting of two pilots and two 
flight engineers per cr¢ ese individuals will be the most highly 
qualified available t e ANG Th O8th ATW will train eight pilots 
as instructor pilots and eight as aircraft commanders. It is planned to 
provide left seat flying hours in the amounts indicated below: 


* Instructor Pi 10 hours 
Aircraft Commande: 30 hours 
* Includes Instruct ilot proficiency and check in right seat. 
The level of proficiency for all pilots is a completed MATS Form 4 and 
for the cight instructor pilot a completed Form 48M. All flight 


engineers will obtain be 30 and 50 hours of panel time and at least 
eight of them will have completed a MATS Form 48K. 
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KAINING PANEL (Contimed) 


& will be responsible for obtaining MTD training and flight 

* academic training to the extent possible prior to reporting 
AFB for flight training 

) tal simlat training for the aircrews will consist of 22k hours 
per crew member, half of which will be at the panel or in left seat 
capacity 
7 There wiil 48 maintenance personnel plus three simlator technicians 
who will be pr ied OJT at Charleston AFB The NGB will attempt to schedule 
these maintena; ecennicians through a C-121 MTD prior to arrival at 
Charieston AFR The mak f these 48 maintenance personnel will be 12 
7-level pars from each squadron The suggested shredout is as follows: 


NR_OF INDIVIDUALS 
4 


j 
4 


jate and aircrews will 
DD Form 737's. 


10, Aircre - their ¢ 3 n winter and summer Class A 
uniforms, f f t iignt flight ts Oxygen masks will be 
provided by flight cre» T available; othe se, resources will be provided 


by 1608th Al rerew personnel ll have in possession Form 5, health 
records, tra! g rd b}-6B mputers id flashlights. 


ir own tool kits. 


2ston AFB will be relocated at 
and will be available for 
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remain at Charleston AFB and assist 
f the simalator to Douglas Muni- 


MIM Ll} ed for i ia ‘ation and currency require- 
ment , nu ntained in -8 will be used, MIM 50-4 will be 
used for tr : fn AL per el ANT ll provide NGB with directives 
for training guid ering 2 entire 1 Aeromedical Transport mission, 
Target date for publ . 15 July 196; Sufficient copies of MIM 50-8 
will be provided the four converting un 1S SuON as possible The 1608th 
ATW will je 32 Dash One Yan cs for 8sirecrews upon arrival. 


15 The *608th ATW will be responsi? r maints ng individual training 
folders 


16. Appropriate cex ites of npietion of course will be issued. 


17 MATS will establish rem ents for an RCS report on the progress of 
training Report will he sul j y the 1608th ATW in message form as 

of 2400 hours each Friday to arrive at Headquarters MATS not later than 

0800 hours Tuesday information copies will be furnished NGB, EASTAF, WESTAF 
and ist AMTG. At the com j of all training, 1608th ATW will submit 

a complete narrative report covering the training similar to that submitted 
by WESTAF at the compl« f --97 program at Travis. 


18 The NGB will provice proj Cicer { the duration of training at 
the 1608th ATW)-t Jinate matters | iliar to ANG personnel. 


19. Direct communicat i are authori 7 tween NGB and 1608th ATW on 
matters pertaining t ing ar rom-nts and scheduling. 


20 School space f +} tr r rss t Tinker AFB, Okla., 
can be made availabd] 
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16 March 1962 
LOGISTICS PANEL 
Members: 
Colonel Donald L. Davis, AFLC 
21 William L. Kinney, Hq MATS, (MAMLG) - CHAIRMAN 
Lt Colonel Ernest Malnassy, NGB, (AFMS) 
Lt Colonel G. K. Barnes, WESTAF, (Supply) 
Mr. George E. Swor, SMAMA 
Mr. Robert K. Eoudreau, SMAMA 
Major C. B. Ackerman, EASTAF, (Logistic Planning) 
Major George J. F. Klaschen, Hq MATS (MAMSS) 
Major Ernest C. Ford, Hq MATS, (MAMME) 


Major Joe Reid, 1608th ATWg 


Major Paul R. Chapple, 1608th ATWep 


CWO E. M. Gay, Hq MATS, (MAMEQ) 
MSgt Alvin R. Morgan, Hq MATS, (MAMME) 
TSgt Joe C. Graham, 1608th ATWeg 
1. Qbjective: 
The objective of this panel report is to provide guidance necessary to 


effect an orderly and efficient transfer of C-121 aircraft from MATS to 
designated Air National Guard units. 


2. General Situation: 

a. The transfer of C-121 aircraft from MATS to the Air National 
Guard will begin in 4/FY62. These aircraft will replace ANG C-119s 
and will be replaced in MATS by the C-130E sircraft, 

b. Since MATS and ANG units involved are being simultaneously 


equipped with new aircraft, maximum coordination between losing and 
gaining units is mandatory. 


c. Twenty-eight C-121C aircraft from Charleston AFB will be 
selected by MATS for transfer to ANG units on the following priority: 


(1) 183d AMTS, Jackson, Mississippi. 


156th AMTS, Charlotte, North Carolina. 


Ultbehi 
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LOGISTICS. PANEL (Continued) 
(3) 150th AMTS, Newark, New Jersey 
(4) 140th AMTS, Olmsted AFB, Pennsylvania 
(The first twelve aircraft go to the 183d and 156th AMTS.) 


d, EASTAF will conduct training of the initial cadres for the above 
four (4) squadrons at Charleston AFB. 


e. WESTAF is the intermediate gaining command and will assume 
responsibility for inspection and supervision of training for all ANG 
Aeromedical Transport units, 


f. The procedures outlined herein will be used as guidelines for 
subsequent transfer of C-121G aircraft scheduled et a later date. Experience 


gained in the initial transfer of C-121C aircraft will be used by all concerned 


to recommend changes that will improve the guidance and procedures set forth 
in this report All units involved are encouraged to submit recommended 
changes. 


g.- Subordinate units will develop detailed transfer plans required to 
implement the guidance set forth in this report 


3. Transfer Procedures: 


a. Aircraft Maintenance: 


(1) Aircraft are to be transferred as directed by USAF in accordance 
with the provisions of TO 00-25-5 


(2) The transfer inspection will be accomplished by the losing 
organization. Upon notification of transfer, aircraft undergoing PARC will 
have the transfer inspection incorporated in the PARC inspection. 


(3) Aircraft engines will be changed in accordance with TO 2-1-18 
prior to transfer. 


(4) K-3350-93 engine modification will be accomplished to the 
maximum extent possible by the PARC contractor at Charleston AFB during FY 62. 
It is anticipated that the first six aircraft transferred to the Air National 
Guard will have R-3350-91 engines. 1t is proposed that these aircraft will 
be modified subsequent to transfer by contract maintenance teams at the 
appropriate Air National Guard bases or at a contract facility if so 
desired by the NGB. Modification ot k-3350-91 engines to -93 configuration 
is being accomplished by SAAMA and is not chargeable to MATS.or the NGB. 
Funding citation for installation of R-3350-93 engines (TO 1C-121-709) and 
prerequisite modification to the oil system (TO 1C-121-715) is undetermined. 
Original planning based on Headquarters USAF guidance (AFSME~82533, dated 
30 Nov 1961) resulted in projection of FY 63 requirements as a P-431A charge. 
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LOGISTICS PANFI. (Cont inued) 


Headquarters AFLC advises that Headquarters USAF has now furnished a 
later in‘terpretation wherein only the associated airframe modification 
(oil line modification) will be accepted as a P-431-A charge with the 
actual engine retrofit being funded from P-431-E for MATS and P-431-B 
for the NGB, This interpretation is not acceptable to MATS and the NGB. 
MATS, NGB and SMAMA agree to follow up throurh appropriate channels to 
assure timely resolution of this problem 


YH mH 


(5) MATS has contractual coverage to complete the wing spar 
inspection (TO 1C-121-718) hy 30 June 1962. Due to the quentity of defective 
spars found to date and delays encountered in obtaining replacements, it is 
possible that ter or twelve sircraft may fall out of the FY 62 requirement. 
This situation is currently being reviewed by MATS, SMAMA and the contractor 
for possible improvement If it is not possible to complete the fleet this 
fiscal year, MATS will request reprogramming of the fall out quantity as a 
FY 63 requirement to be accomplished by the same contractor selected to install 
~93 engines. This will assure modification prior to transfer to Air National 
Guard. 


ne moa Yr vy 


a 


(6) National Guard Bureau will be responsible for compliance with 
TOCO 1C-121-695 for all VHF-101 radios that do not have complete kits at 
time of notification of transfer. ~* 


Cs 


(7) Completion of all depot level TCTO's will be the responsibility 
of the National Guard Bureau ‘ 


' 


(8) Maximum OJT training for Air National Guard maintenance personnel 
on C-121C aircraft and maintenance support will be provided at Charleston AFB. 


b. Supply and Equipment: 


(1) Transfer of AGE will be accomplished by AFSD action. The Air 
National Guard will develop AGE net shortage lists using WSECL 346 as a guide 
and submit to SMAMA. MATS (608th ATW) will furnish an AGE availability list to 
SMAMA. This listing will consist of those assets to be made available for 
transfer as a result of aircraft los: Listing will show availability dates 

of items to be released 1AMA will initiate AFSD action on Air National 

Guard stockage listings 


mos 7H WH > 


o 


(2) The National Guard Bureau vill develop supply support lists 
(spares), based upon apr sable supply table ind EASTAF experience factors, 
to support the Air National Gusrd flying hour utilization rate. AFLC will 
take action to furnish the required spares support through AFSD action. 


(3) MATS will transfer all available 780 equipment concurrent with 
the transfer of the aircraft Aircraft, configuration will be passenger, air 
evacuation or cargce as is 
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LOGISTICS PANEL (Coniinued) 


(4) The 1608th ATW will transfer QEC kits to the Air National 
Guard as they become available. These will be -91 or -93 configured as 
required. Quantities will be as determined between the Air National Guard 
and MATS. Initially one QEC per two aircraft is desirable. In any event, 
all QEC's remaining at the 1608th ATW will be transferred to the Air National 
Guard when MATS requirements are deleted 


c. WRM: 


(1) MATS will review with Headquarters USAF and the current Materiel 
Guidance in reference to levels and location of WRM. 
C WRM spares listing based on a 
units concerned. 


(2) EASTAF will develop a C-121( 
UE of seven (7) aircraft and forward to 
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1S March 1962 


PERSONNEL PANEL 


CHAIRMAN 


Blagg, Hq MATS (MAXM 
Cammack, ist AMTUG 
Hudak, WESTAF (Personne) 
NGB (AFPR) 
AK’ (M&d 
Captain W 
Captain L. 


Captain J 


UMDs will be developed by Heada based upon present 
AMT organizations of two groups, nine squadrons. Panel is aware of 
certain future plans of the National Guard Bureau to expand this 
program to envisage one wing, nine groups, Should the National 
Guard Bureau proposals be approved by Hq USA manning documents 

and Air Advisor manning will be adjusted rdingly by Hq MATS. 
Interim changes to the existing manning d nents will be determined 
by the National Guard Bureau and Hq MATS 

2. Manning documents will be based upon a squadron UE of seven air- 
craft and one command support aircraft. The utilization rate and 
crew ratio will be based upon wartime requirements. 
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MANPOWER, ORGANIZATION & PERSONNEL PANEL (Continued) 


3. Manpower authorizations for additional advisors have been 
validated by Hq USAF and will be allocated to MATS at the earliest 
possible date. 


4. MATS will be responsible for identifying officer and airman 
advisors qualified in C-121 end/or C-97 aircraft sand obtain state 
clearance through the National Guard Bureau for assignment of 
officer advisors. Assignment of these advisors will be made to 
meet’ scheduled delivery of aircraft 
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16 March 
INFORMATION PANEL 
Members: 


Mr. William R. Berkeley, MADOI (Reserve Forces) 


Captain Hugh L. Enyart, MADAS 


Mr. Leo A IC Ist AMTG 
I Courses of acti o be taken to gain maximum city for the Air 


pu 
Force, MATS, and the Air National Guard Aeromedical Transport Squadrons to 
be converted fr C-119's to C-121's during the next year 


1 Publicity efforts national level will begin with a DOD, USAF 
NGB and MATS c inated release when the conversion plan is approved, 

2. MATS DOI will assist NGB and SAFOI, Washington, in the preparation 
of national stories f such publications 4s "The Guardsman," and "The Air 
Reservist," ial for these stories will be gathered from WESTAF 
ist AMTG, and the units concerned : 


3. MATS DOI will provide background information and publicity materials 
on the C-121 to 1 C 


-— in publ } LL lox 1 the local level. Initially, 
these will'be at Jacks Mi Charlotte, } ; Newark, N. J.; and Olmsted 
AFB, Penna 


a. Delivery ceremonies will be held each squadron location when 
the first of each squadrer aircrews t *hecked out in the C-121 returns 
to home station with an ai aft [nis first delivery ceremony is envisioned 
to be about 71 July 1% * Jackson, Missi r 


OMe MH NMP raza 


vited to attend these 
ceremonies 


_¢ A press f r} rom ea } n to receive this equipment 
should be conducted ! ‘ate media representatives to Charleston AFB, S.C. 
for a brief tour the training facilities and then return with the C-121 
being delivered MATS I WESTAF, EASTAF and 1st AMTG will work with the 
NGB, the State Adjutant era ncerned aj he converting squadron 
commanders on y : for é hts 


5. The theme of al] tity and the proposed ceremonies will be: 
The Air National Guard ; siding MATS i ts domestic aeromedical transport 
responsibi} ties 1 4 ' pa ty to perform this primary mission 
sorld-wide, a dit ‘ ; ility ft augment airlift throughout 
he world IPT t f MATS, USA I 


teh oe 


S62-6837 
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MATS Special Orders, Current series, Jul 62-Jun 63. 


AFR 23-17, “Organization and Mission--Field, Military 
Air Transport Service," 9 Jul 63. 


MR 23-1A, “Organization--MATS Air Forces and Services 
(WESTAF)," 20 Jul 62. 


Memo, MAMDC to MAXIC, subj: AFR 23-17, 17 Apr 63. 
Hq MATS Organization and Functions Chartbook, 1 Sep 62. 


Change 2A, Hq MATS Organization and Functions Chartbook, 
20 May 63. 


MATS Organization Chartbook, 31 Mar 63. 
Chart, Western Transport Air Force (undated, circa Jul 63). 
Charts 7, TA, 7B, MATS Chartbook, Jul 62. 


List of Reserve Units prepared by DCS/Plans, M&O, as of 
31 Jul 63. 


Memorandum of Understanding: Transfer of C-121 Aircraft 
to the Air National Guard, 23 Mar 62, and 30 Jan 63. 


» U.S. Border Clearance 


1963. 


svih 4°¢ The 
sub J: ane 


Program, 21 May 1963. (FOUO) 
Report on the Civil Reserve Air Fleet, 1 August 


Chart, Civil Reserve Air Fleet, Aircraft 
(Domestic and International) effective 1 Augu 


Msg, EASTAF (ETOTO 26-L-21), 26 November 1962. 


Msg, MATS (MAOTO/CAP-MCP-22-L-1) to EASTAF, 22 November 
1962, (FOUO) y 


Msg, MATS (MAOTO/CAP 18-M-69) to EASTAF, 18 December 1962. 
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(cont'd) 


Memorandum, MAOCO/AM to MACCO, aibj: tension 
USAFE Area, 29 May 1963. 


Ltr, MATS (MAOCO) to Hq USAF (AFCCS), subj: 
of M ; in the USAFE Area, 27 Jun 1963 


Msg, Hq USAF (AFSTPB 86242) to MATS, 12 August 1963. 
EASTAF Final Evaluation, Exercise SWIFT STRIKE II. 


Msg, Gen Adams to Gen Kelly quoted in Ltr, subj: Con- 
gratulatory Message, 27 Aug 62. 


Final Report, Exercise THREE PAIRS. 
Final Evaluation, Exercise COULEE CREST. (FOUO) 


Final Evaluation, Exercises LONG THRUST V and SOUTHERN 
EXPRESS. (FOUO) 


ESTAF Final Evaluation of LINE. 
MCP/SIARACS, 15 & 
EASTAF Fira 1 Summary Report, LONG THRUST Iv. 
EASTAF Final Evaluation, Exercise LONG THRUST VI. (FOUO) 
EASTAF Final Evaluation, Exercise LONG THRUST VII. (FOUO) 
Final Evaluation, Exercise TIDAL WAVE. (FOUO) 
MCP/SIARACS, 4 Oct 
Msg MAXMO 30J01, 2 
MCP/SIARACS, 22 Oct 62. 
Msg MACCO 09, 9 Oct 62. (FOUO) 
Report, subj: Indian Airlift Information Activities. 
MATS OPORD 12-62, 14 Jim 62. 
' 
1st Ind, Hq MATS , 23 Jul 63, to Ltr, Hq USAF (AFADSADZ) 


subj: MATS Passenger, Pilots and Crew Fatalities, 
AF-MOA-US (OT), 5 Jul 63. (FOUO) 


\ Vv 
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MATSH=2 
Volume IIT (cont'd) 


tr, Chief of Naval Operations to General Curtis E. LeMay, 
USAF Chief of Staff, with indorsements by General LeMay 
and General Kelly. 


Msg, Commandant Marine Corps to Marine Units, subj: Joint 
USAF USMC Air Movement Training. 


Article, "Starlifter Progress," 
Nr. 1, Jan 63, pp. 4-7. 


tas , 


ticle, "“Starlifter Progress,' 
Nr. 2, Feb 63, pp. 20, 21. 


Article, "Starlifter Progress," MATS 
Nr. 3, Mar 63, pp. 12, 13. 


News Release, Lockheed-Georgia Co., 9 Dec 6 


Quikcom, Det. 18 to MATS, subj: Recommended Staff Dig 
tem (Fngine Delivery) 11 Jul 62. 

Quikcom, Det. 18 to MATS, subj: Recommended Staff 
Item (Flight Testing) 11 Jul 62, 


C-141 Aircraft Status Report, 7 Aug 62. 


Ltr, MAORD to MAODC, subj: Zero-Length Inlet Duct Status 
Report, 25 Jul 62, w/atchd Memorandum for theRecord, same 
subj, 16 Jul 62, signed by Col M. B. Hammond, Director, 
C-141/Materials Handling SPO. 


C-141 Aircraft Status Report, 6 Sep 62. 


Memo, MAORD to MAODC, subj: C-11 Aircraft Status Report, 


21 Sep 62. 


tr, ASD (Maj Porter) to MATS, subj: 


C-1 5 Trip Repor Vs 
: t me) + 3 
T Aug 62. 


tr, ASD to MATS, subj: Report on Visits to 
Domestic Bases from Sep 10 to Sep 14, 1962, a 


AFSC Management Report: "C-141 Highlight Summary,” 26 Sex 
62. (FOUO) 


C-141A Aircraft Status Report, 2 
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ATSH-29 
Volume ITT (cont'd) 


V-18 USAF Minor Construction Project Approval, P-341 (AF Form 
514), Hq USAF, 14 Feb 63. 


C-141 Aircraft Status Report, 6 Nov 62. (FOUO) 


tr, MAORD TO MAODC, subj: January Status Report on C-11A, 
18 Feb 63. 


C-14A and 463L Status Report, 13 Dec 62. 
C-141A Highligh 62. (FOUO) 
C-141A Highlight Summary, 30 Jan 63. (FOUO) 
C-141A Status Report, 14 Mar 63. 
Aircraft Status Report, 5 Apr 63. 
Status Report, 17 Jun 63. 
Highlight Summary, 30 Jun 63. (FOUO) 
Photographs showing construction stages of C=141A aircraft. 
News Release, Lockheed-Georgia Co., 11 Jan 63. 


Memo, MAORD for MAODC, subj: C-l41A Aircraft Status Report, 
11 Apr 63. 


C-141 Aircraft Status Report, 17 May 63. 


tr, MATS (MAORD) to ASD (ASZL/Col Hammond), Wright-Patterson 
AFB, Ohio, subj: C-141A Rudder Pedal Steering, 23 Nov 62. 


Msg, MAORD 14 F lok, MATS to AFIAS, Dep TIG USAF, Norton 
AFB, Calif., 14 Jun 63. 


Msg 8495, Dep TIG USAF to MATS, 27 Jun 63. 
Revised MATS C-141A Category II Test Support Plan, 24 May 63. 


Engineering Service Project Card (U), prepared by ASD, 12 
Jan 62. 


Memo for Record, subj: Phone Call to AFORQ, 25 Jun 63, on 
Supersonic Transport (SS1 td 26 Jun 63, signed by Lt Col 


R. I. Leslie, MAORD, 


MATS Staff Digest Nr. 79, 2 Aug 61, p 
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Ltr, MATS to Hq USAF, subj: Cargo Outsized to 
29 Nov 62. 


Ltr, MATS to Hq USAF, subj: argo Outsized to the C-1 
29 Mar 63. 


Ltr, MATS to Hq USAF, subj: Review of Draft Specific 
Operational Requirement for Heavy Logistic Support Air- 
craft System, 19 Jul 62. 


DAF SOR for Heavy Logistics Support Aircraft System (Draft 
#3), 7 Sep 62. (FoUO) 


Memo (MAORD) for Comdr MATS, subj: Army Comments on the 
Draft SOR for the C-1 33 Replacement Aircraft, 10 Oct 62, 


Memo (MAODC) for MACCS subj: Douglas CX-4 Demonstration, 
13 May 63. 


Memo for Record, 30 Apr 63, signed by Lt Col Harold D. Cox 
MAORD. 


Memo for Record re telecon MAORD-AFORQ, 21 May 63 
by Lt Col Harold D. Cox, MAORD. 


Memo, MAORD to MAXDC et al., subj: P & W STF 200 Ingin 
1 May 63, w/1st Ind, MAXDC to MAODC, 28 May 63. 


Hq USAF CX-4 SOR (Draft Nr. 4), 20 Jun 63. (FOUO) 


magi MAORD to Brig Gen D. W. Graham, DCS/M, subj: USAF 
Steering Group, 9 Jul 63. 


List, C-130E Delivery, compiled from re 


+ 


Allocations & Tech Sves Br, Transport | 
ns and Systems. 


tr, MAOTR/S to MAMDC et al., subj: 
Configuration, 14 May 63, w/atct 
subj: Passengers on C-130 Aircraft, 
EASTAF to MATS, 6 May 63. 


Memo for MAORD, subj: C=130 Noise 
26 Mar 63. 


Memo, MAORD to MAODC, subj: C-130E Noise Level Study, 29 


“ 
Z 
ay 63. 
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MATSH~29 

Volume IIT (cont'd) 

V-57 Memo, MAOTR/S to MAOCO/AM, subj: Non-Concurrence, 29 May 
63, w/1st Ind, MAOAS-1, 31 Mar 63, and 2nd Ind, MAORD, } 
Jun 63. 


ltr, MAOAS-1 to MADIH, subj: C~130E Performance Report, 
12 Sen 62 
415 Dep O35 


Memo, MAORD to MAODC, subj: C-130E Seating, 21 Jun 63. 
3 


o 


C-130E Personnel Seats, 21 Jum 63. 


Ltr, MATS (MAORD) to ASD, Wright-Patterson AFB, Ohio, subj: 


Memo for the Record, subj: ASD Meeting, Wright-Patterson 
AFB, Ohio, dated 27 May 63, signed by Maj Donald W. Sanders, 
MAOAT, DCS/O. 


Ltr, MATS (MAORD) to ASD, subj: Douglas ECP C-130-1, C-130 
Ramp Unloading Study to Include Potential Common Usage in 
Both C-130 and C-141 Aircraft, 13 Jun 63, w/ltr, MAORD TO 
MAOTR, same subj, undated, 2 atch: 1) ASD ltr 12 Apr 63, 
same subj, and PY) Douglas Rpt Nr. LB-31189, w/lst Ind, 
MAOTR/S, 14 May 63 and 2nd Ind, MAOAT, 21 May 63. 


Ltr, ASD to MATS , subj: Cost Proposal for Ski E uipping 
? 2 J quip ~ 
C-130Es, 22 Mar 63. 


to MATS (Gen Kelly) 
Feb 63. 


Ltr, DAF, Office of the C of S (AFCCS) 
subj: C-135A Class V Modifications, 6 


Ltr, MAORD to MAXDC, subj: Disposition of C-135 A and B 
Aircraft, 18 Mar 63. 


MATS Presentation, "APOE Cargo Selection Procedures," 
Special Users' Conference attended by Army and Navy 
representatives, Scott AFB, I11., 25 Sep 63. 


to 


Iitr, MAORD to MAODC, subj: C-141 and 4631 Status Report, 


v 
20 Nov 62. 


AFSC Management Report, "463L Highlight Summary," 29 Nov 
62. (FOUO 


Memo, MAORD to MAOTR, subj: 463L Status Report, 15 | 
2 2 — ~. <= 2 A 


Number not used. 


S.0.R. Nr. 190 for Long-Range Rotary Wing Support System, 


Hq USAF, 11 Sep 61. (FOUO) 
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MATSH-29 
Volume III (cont'd) 
V-74 Msg 173162, CSAF to AIMAJCOM, 10 Oct 62. 


DAF S.0.R. Nr. 203, Specific ee Requiremen 
Long Range Aerial Recovery Sys 10 Apr 63 re vision. 


2 book, "Aircraft Assigned to MATS 1 Jun | 
for RC-135A Mapping an 


Statistical summary, Ownership Status o 
Contract Carriage as of 2k Jun 63. 


MATS SO's: G-138, 26 Oct 62; G-140, 29 Oct 62; G-147, 
) Nov 62; G-154, 27 Nov 62; G-156, 29 Nov 62. (SECRET, 
Gp-3) 


Ltr, Comdr MATS to Hq USAF (AFXIC), subj: 


u 


Reorganization of the Airlift Force (U), 


May 62. (SECRET, Gp-}) 

May 62. (SECRET, Gp-4) 
AFI Monthly Ltr, 27 Jun 62. (SECRET, Gp-}) 
Ltr, MAOTO/CAP to MAXDC, MAXPA, and MABDC; 


MATS and RCAF Air Transport Command Relatior shi 
Sep 62. (SECRET, Gp-}) 


Lt ry be MA’ ATS Hate E) to Hq USAF (AFXDC), 
\eromedical [| tior 


1 Apr 63. (CONFIDENTIAL, Gp-}) 
Report of Exercise HIGH HEELS II, 11 Oct 


Evaluation Report of Exercise SPADE FORK, 
( SECRET, Gp-);) 


MATS CUBAN Crisis Chronology. (SECRET, Gp-3) 
CARP and Formation Training Summary (SECRET). 


Ltr, Hq MATS, subj: - Notification Procedures, 9 Nov 62. 
(SECRET, Gp-3) 
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16 Nov 62. (SECRET, Gp-}) 
MAXMO 2919L, 15 Nov 62. (SECRET, Gp-3) 
MCP/SIARACS, 22 Nov 62, (SECRET, Gp-) 
Summary Report, Exercise SUN SHADE I. 


At» 


Study of the Air Transportation System 
DCS/Mate sie, (SECRET, Gp-3) 


Plan, 24 Oct 6 


R. J. Reeves, MATS Vice Comdr, 
MATS TTU Reprogramming (S), 3 Jul 


to Hq USAF (AFXOP), subj: Operational Concept 
CX-4, 1 May 63, w/atch, Operational Concept for CX-h, 
ECRET, Gp-3) 


Service Report, Jun 63. (CONFIDENTIAL, Gp-) 


hea from MAXPD, sbj: C-135 Reprogramming, 
(SECRET, Gp-3) 


Memo for the Secretary of the Air Force from the Secretary 
of Defense, subj: Use of C-135 A t+, 13Jun 63. (CON- 
FIDENTIAL, Gp-) 


MATS Operations Plan for Conversion and 
Units with HC-130E Aircraft, 1 Jun 63. 


MATS Operat Lon Plan fer Conversion and 
(1370 PMW) with RC-135A Aircraft, 7 


Airlift Data book. 


Summary, MATS Personnel Objectives FY 3/63 Progress 
Report. 


ATS DCS/Pers, Off Div (MAPOP all MATS units 


Status of Recommendations of Officer Career Motivatine 
T Sep 62. 


Hist Rpt, DCS/Pers 


Ltr, Gen Kelly to Lt Gen W. S. Stone DC8/Pers, : 9. USAF, 
2, 


subj: Critical Officer Aircrew thortans by ¢ 
Pilot Manning Status. rio 


WwW) latch, 
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tr, MATS to Hq USAF (AFCCS), subj: Critical Officer 
Aircrew Shortage, 10 Jul 62. 


Gen LeMay, subj: 
63, 29 Aug 62. 


Rpt, DCS/Pers (MAPAP), JUL 62-JUN 
Hist Rpt, DCS/Pers (MAPPP), Jul 62-Jun 
Airlift Service Management Report, Jul 62-Jun 63. 
Service Industrial Fund FY 63 Financial Operating 


lly to USAF, subj: tatus of the Airlift 
istrial Fund for 963, 6 Mar 63. 


AFR 76-11, "Military Airlift Common User Tariff Rates," 
1 Jul 63. 


Ltr, Hq MATS (MAMPC/PSB) to EASTAF, WESTAF, APCS, 1405t1 
ABW, subj: Continuation of the Project Money-Tree Procure- 
ment Management Improvement Program, 20 Aug 62. 


Ltr, Gen LeMay to major air commands, subj: Analysis 
of Requirements, 14} Mar 63. 


Ltr, Hq USAF (AFOMO) to MATS et al., subj: 
" : c Po, — 

Validation Standards, 15 Mar 62, w/2 a 

of Action Chart, 2) Detailed Explanation. 


Ltr, Hq MATS (MAXMO) to EASTAF, WESTAF, et 
Manpower Validation Program, 18 Jan 63, t 
Hq USAF ( AFMOM-X-}E) , same subjj3 15 Dec 


Ltr, Hq MATS (MAXMO) to Ha USAF ( AFOMOBD) , subj: Air 
Force Committee Management Program, 12 Jul 63, w/5 atch. 


Objectives and Guidelines of Plan "B". 


"Narrative Highlights of FY 1963," MAMEQ (CEMO). 


4 | =) O 
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MATSH-29 
Volume V (cont'd) 


VII-13 Hist t, Plans & Management Br, Data Automation Div 
(MABDA), DCS/Comptr, Oct-Dec 62. 
VII-14 tr, to AFSC (ASZL), subj: EDPS for Materiel 
ing Support System (463L), 2 Apr 63. 
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MATS Chronology - 1 July 1962 - 30 June 1963 


Phased movement of European augmenting forces continued 
this month with 220 missions; it was resumed again in October. 


Military supply to SE Asia continued. t was supported by 
special assignment airlift missions of both EASTAF and WESTAF 
and involved C-97 ( ANG) aircraft. 


Transfer of AFI to ADC effective this date. 


An exercise was supported involving movement of troops and 
military equipment from Seymour Johnson to Gray AFB on 72-hour 
notice. 


Supplemental Air Carrier Bill S. 1969 was submitted to the 
President. The bill provided that other than supplemental air 
carriers could perform charter service. The bill became law, 
10 July 62 (PL 87-528). 


Operation Falcon '62 which began.10 June at Lowry AFB, continued 
with airlift of Air Force Academy Cadets from Lawson Army 
Airfield, Columbus, Ga. to Tinker AFB, Okla. and Patterson 

AFB, Ohio. In all 12 Army, 1 Navy and Air Force installations 
were visited. 


The 1608th ATW had qualified 16 Pilots and 16 Flight Engineers 
of the ANG Aeromedical Transport Squadrons scheduled to 
convert from C-119 to C-121. Sixty-two maintenance personnel 
were OJT'D. 


Detachment 18, 1602d ATW, Medium, designated and organized at 
North Djili Airport, Congo. 


The Ethiopian rotation begun 24 June was completed. One hundred 
and forty-seven sorties were flown in an extremely difficult 
operation from Ethiopian airfields at Harar and Asmara and Congo 
fields at Stanleyville, Kindu, Albertville and Elisabethville 


MATS participated in test exercise LONG THRUST IV deploying 
1,429 troops and 15.8 tons of military equipment from Kansas 
to Rhein Main with 20 C-135 aircraft. Redeployment of 1,290 
troops with 62.8 tons from Rhein Main to Washington required 
20 missions; both deployment and redeployment were completed 
in 45 1/2 hours. 


1365th Photographic Squadron engaged in production of 46 
lecture films (Project FAST COIN). 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ae oO ie 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


xxiii 


Brig Gen Reginald J. Clizbe assumed duty as DCS/Plans, 
Headquarters MATS, vice Col Sterling P. Bettinger, Acting 
Deputy. 


Brig Gen Donald W. Graham succeeded Brig Gen Lee W. Fulton 
as DCS/Materiel, Headquarters MATS. 


A MATS order listed air transport, troop carrier and aeromedical 
transport units (including ANG while in Federal Service) that 
were industrially funded. In December support squadrons and 
service squadrons, except the 1502d Support Squadron, were 
excepted. 


SWIFT STRIKE II, used 145 missions to deploy 1,187 troops 

and 1,985.3 tons of equipment from CONUS on-load points to the 
Southeastern maneuver area. Redeployment took 225 missions 
beginning 16 August and airlifted 2,744 troops and 2,549.6 tons 
of equipment. In a 72-hour period MATS also tested strategic 
reinforcement capability by airlifting 7, 794 troops and 5,108.1 
tons of equipment from Colorado to the maneuver area with 595 
missions and used 563 missions to redeploy them in the period 
13 - 18 August. 


MATS Regulation 23-1A, "Organization--MATS Air Forces and 
Services" was issued, reflecting formation airdrop responsibilities. 


In pursuance of directive, the 63d TCW began formation flying 
at Donaldson AFB. 


Three squadrons were added to the 1254th ATW, Special Missions - 
an air terminal, air police, and consolidated aircraft maintenance 
squadron. 


For the first time The Office of Emergency Transportation allocated 
aircraft to a Domestic CRAF (allomation amended 8 August). 


Brig Gen Robert W. Hall assumed command of APCS, succeeding 
Msj Gen Clifford H. Rees, retired. 


Capt Albert H. Bowker was designated Senior Naval Officer and 
Speciai Assistant to COMMATS vice Capt Lloyd H. McAlpine. 


All ANG units ordered to active duty in the fall of 1961 returned to 
the control of their respective states. 


During this month MATS operated 18 U. N. support missions to 
New Guinea. 
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The 57th Weather Reconnaissance Squadron was established at 
Avalon Airfield, Victoria, Australia, 4 September 1962. The 
first aircraft, three NB-57s and one B-57C arrived at Avalon 
13 September. Four days later on 17 September, the first 
official aerial sampling mission was flown. 


Deep Freeze '62 was launched by the 63d TCW's 9th TC Squadron. 
This was the 8th consecutive year the 63d TCW had held responsi- 
bility for this operation. 


MATS accomplished formation airdrops of 12,000 Army troops. 
Bluewater, a CINCLANT training exercise required 49 missions. 


THREE PAIRS, a large CONUS exercise of the Army required MATS 
airlift; about 900 troops and 2,000 tons of equipment were moved. 
Redeployment was cancelled. 


A State Department Political Adviser, Mr. Robert Winfree, entered 
on duty at Hq MATS. 


Detachment 10, Hq WESTAF was designated and organized at Sky 
Harbor Municipal Airport, Arizona. This detachment was to assist 
the Arizona ANG 161 ATG and associated elements upon assignment 
to MATS, 


ATS was notified 0755Z of requirement to airlift one battle group, 
Campbell Army Airfield, to Columbus, Mississippi. The last 
mission arrived in Columbus at 0200Z, 2 October 1962. Later 
increments of 77, 17 and 66 missions brought the total deployment 
to 7,287 troops and 2,000 tons of cargo. Redeployment beginning 
8 October required 112 missions and airlifted 5,100 troops and 910 
tons of military equipment by 22 October. Meanwhile, on 12 October, 
the Secretary of the Air Force messaged a “well done" to Commander 
MATS. 


Detachments 2, 3, 4, 5, 6 of the 138lst Geodetic Survey Squadron, 
APCS, were designated and organized at various Western Transport 
Air Force bases. 


An RCA 301 Electronic Data Processing System was installed at 
Hq EASTAF to process Industrial Fund and Airframe Management 
data. 


LONG THRUST V involved deploying about 1,300 troops end 39 tons 
ying 22 t 
of equipment to Europe and later redeploying to CONUS. Movement 
aircraft also participated in Southern Express, a movement of 2,000 
troops and 1,300 tons of equipment to Greece and back to Central 
, jUuIy 
Europe. 


The 1254th ATW received VC-137C No. 62-6000, the new official 
Presidential aircraft, from the Boeing Company. 
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Crash program authorized to procure personnel and cargo 
i 


kits for MATS aircraft. 


A series of rotations of Army troops between US and European 


bases (ROTAPLAN) were accomplished, airlifting 2,563 troops 
and 20 tons of equipment. 


An airlift of U. S. forces and materiel for strategic positioning 
began, which continued during October and into November. 


Airlift command posts were directed to hold C-118, C-124, and 
C-133 aircraft in Europe until new on-load directives could be 
sent, in view of anticipated build-up for Cuban crisis. 

CSAF notified all commands that outsize cargo might be delayed in 
ports during the remainder of October. 


The President cancelled his Mid-Western speaking tour and returned 
at 1323 hours. 


aft move 2,203 Marines with 1,074 


from El Toro to Guantanamo NAB 


given top pricrity. MATS complied with 
air transport supervisors and freight 


Guantanamo Bay, killing 7 personnel of the 
eee 
st 


MATS suffered the heavie casualties of 


From-this date through 15 November MATS added numerous 
commercial contract pass nissions to make up for milita 
irlift needed for the build-up of forces < inst Cuba. 
Qtr increas i itt 


rements were 


loads. 


equipment 


recomnal: 
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ephone standby, 


od immediately after 
une f ti odetic satel py the dispatch of 
1 33] Survey Squadron 


transport 


under the dual deputy structure, except fo he 63d TCW Group 


and Hq 63d Maintenance Grou which were to be discontinued 


eff 


lst through 92d Air Terminal Squadrons (AFRes) were 
from CONAC to MATS and ordered to active duty 


J ma 


effective upon official notice from MATS to implement the orders 
mits were further assigned to MATS transport and troop 
carrier wings. 


was transferred 
airplane, with 


and return 


= si ; é Be ci a 
Certain “national interest" traffic involved MATS aircraft 


to Lima and La 


Saigon 


Wing and the lst Weather Squadron 


tons 
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Iranian earthquake relief materiel, including an entire hospital 
was finally returned, Tehran to Ramstein. Operations began in 
September. 


Two massive electrical generators we noved from Philadelphia 
and Dobbins AFB, Ga. to Venezuela by a aircraft which 
reached its destination on 15 Novembe These replaced machines 


said to have been sabotaged by Castro 
&' B 


orty-four C-124 aircraft from Dover and Charleston participated 
in SUNSHADE deployment. Redeployment was on 22 November. 


General Electric 225 Electronic Data Processing System was 
ss supply inventory. 
computers to be installed for inventory 


‘a ame +h ee e } 
his was the first of eigh 


eccounting. 


nstalled by Hq MATS at Charleston AFB to proce 
i ight 


The "Downrange" channel was extended into Leopoldville, Congo 
and Pretoria, Union of South Africa. 


lst Air Transport Squadron, Provisional was designated and 
organized at Chateauroux AB, France and attached to the 1607th 
ATW, Heavy, Dover AFB and the 1602d ATW, Medium, for 
administration and logistical support and to the 322d Air Div 
(CC), USAFE, for operational control. 


the Naval Air Transport Wing, Pacific, crashed on 
-hree crew members and injuring five. 


Hq USAF concurred in MATS-PACAF plan for host-tenant relations 
and urs her study of consolidation possibilities. 


AFR 76-11, "Common User Ta 

which DOD agency has funding sponsibility for movements resulting 

from national contingency or . missions When missions 
ired by JCS or the S y of Defense they are to be 


ting 


reques € 


An HH 43B (No 


Greenland Ice 


DAF announced austere financing for the remainder of FY '63 
required reduced spending j 
and various other 
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In support of the nuclear test program duri ng 1962 MATS had by 
this time flown about  -aigl missions moving 21, 000 personnel and 
16,000 tons of cargo. The heaviest requirements were in February 
and April 1962, when facilities were being set up. 


Thirty-seven C-124 and 6 C-135 aircraft were used in TIMBERLINE, 

a mgr weather exercise in pommee ye Two thousand four hundred sixty- 
five troops and 337 tons of uipment were moved initially; later 
mis sive moved 243 troops and thes tons. 


Exercise LAVA RIDGE I, II, III and IV used hundreds of C- 
sorties in Hawaii. 


Ten MATS C-124s positioned for BAMBOO TREE test. 


C-130E training program began at Travis AFB with 219 maintenance 
personnel enrolled. At Sewart AFB 9 pilots and 21 flight mechanics 
from WESTAF entered training. 


The Inspector General, USAF inspected the Civil Reserve Air Fleet 
program. 


The 86th Air Transport Squadron, Medium, was designated and 
Travis AFB, and assigned to WESTAF's 150lst ATW 
Organ ization Maintenance Squadron (C-130) was also 


ISN. 


esignated and organized under the 150lst. 


The 58th and 67th Air Rescue Squadrons were ré-organized 

at Wheelus AB, Libya and Prestwick MINA Station, Scotland 

and detachments dissontinued at Aviano, Italy; Cigli, Turkey; 
Spandshelm and Ramstein, Germany; Toul, Chaumont and Phals- 
bourg, France; and Torrejon, Moron, a iragoza, Spain. Deta 
of the Headquarters, Atlantic Air scue Center were 


+ 


at the same locations. 


>omplete 


LONG THRUST VI, quarterly rotation of a battle oup to and from 
Europe employed 11 C-135 aircraft flying 4 issions, both ways. 


Col Lloyd J. Martin assumed duty 
vice Col Wendell Carter. 
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Ten Sqs and 9 Gps were discontinueli under the wing reorganization 
concept; 1502d, 1503d, and 1707 Support Sas designated and 
organized at Hickam AFB, Tachikawa AB, and Tinker AIB, respectively. 
Organization, maintenance and service squadrons were designated 

and assigned at various bases. The 1501, 1607, 1608 and 1611 
Supply Squadrons were reassigned from the 150lst, 1607th, 1608th 
and 161lth Air Base Groups to wings of the same numerical 
designations. 


As a part of the wing reorganization program the Hq, 63d TCG, 
Heavy, 9th Troop Carrier Sq, Heavy, 63d Maintenance Gp, 63d 

Food Service Sq, 63d Flightline Maintenance Sq and 634 Periodic 
Maintenance Sq were discontinued and the 63d Service Sq and 63d 
Organizational Maintenance Squadron were designated and organized 
at Donaldson AFB. 624 Support Sq was designated and organized at 
McChord AFB. 


Certain groups and squadron of the 150lst ATW, 1502d ATW, 
1607th ATW, 1608th ATW and 161]1th ATW were discontinued and 
Sub-units of the groups assigned directly to the wings. A net 
elimination of 9 units was effected. 


Marking a historical turnover in responsibility of considerable 
interest in MATS, Detachment #1 of the 63d Supply Squadron, 
(63d TCW) was discontinued and Detachment #1 of the 1608th 
Supply Squadron was designated and organized at Christchurch, 
New Zealand. This indicated the projected turnover of the 

Deep Freeze activity in Antarctica to the 1608th ATW, Dover AFB. 


Project FULLSCOPE, TAC weapons evaluation, assigned to APCS on a 
priority basis, required considerable diversion of personnel. 
Location photography came to a close this month, after cameramen 
had exposed almost a quarter-million feet of color film. 


Responsibility for the National Geodetic Satellite Program having 
been shifted from DOD to NASA, PROJECT ANNA 1B was considered 
at an end. APCS prepared to withdraw its camera teams. 


The 1254th ATW (SM) accepted its first Y&137B with fan engine. 


In compliance with a request originating with the Libyan Government, 
ARS' 58th Air Rescue Squadron, Wheelus AFB, flew 28 sorties in 

7O hours locating earthquake victims and picking up distressed or 
injured people. Six jumps were made to render aid and a total 

of 7) people were saved. Missions were flow in HC-54, HU-16 

and HH-19 air 


WB-50 phase-out began. These Weather reconnaissance aircraft 
were, after about seven years' service, to be replaced by W-47s 
which could reach the altitudes where modern combat and airlift 
aircraft operate and achieve the speed of response required by 
unscheduled exercise and contingency operations. 
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The Air Staff took the position that MATS would support inter- 
theater deployments and logistics, while TAC would support intra- 
theater employments and provide battlefield mobility for the air- 
ground team. The Air Staff opposed consolidation of airlift 
resources under a single command 


was announced. It included 77 Domestic 
inserrationa) CRAF aircraft, a reduction 
senger aircraft and 5 cargo aircraft. 


The approval of MATS was given to the Hunter transfer agreement 
with SAC. Orders for the movement of the 63d TCW, to Hunter 
issued 13 March, specified that the wing mve bafore 30 June 1963. 
Movement was actually effective by 1 April. 


Deployment for the joint exercise COULEE CREST, in Central 
Washington, began with airlift of 
bases throughout the CONUS 453 missi 

‘ of equipment, during March 


A MATS HU-16 amphibian broke two Russian amphibian world weight- 
lifting records and established a world speed record. 


On 20 Marc h 1963 during a ceremony at McClellan AFB, Calif. 
54th Weather Reconnaissance Squadron commander, received del 
of nn first of 34 WB-47s which were to replace AWS's WB-50s 
after seven years service. 


VR-6 was decommissioned by the Navy. This squadron's responsi-~ 
bility was taken over by 1611th ATW in a move to effect manpower 
and other savings. VR-6 was one of the original Naval units 
assigned to MATS in 1948. 


The 1370th Photomapping Wing's 137lst Mapping 
Yt > 


Squadron completed a 10,815 linear mile mappi 


ROTAPLAN, LONG THRUS' 


and COULEE 


t i + Q LI. 1 a . “Art . . 
Detachment #11, 8 eather S supporting SAC) was disconti 
Hunter AFB and Det 7 5 Weather Sa (supporting MATS ) 


further step in internal reorganization, the 
Squadron and 1360th Service Squadron were discontinued 
i500th Service Squadron designated and organized at Orla 
Fla. 
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ATS implemented a new combat airlift aining program intended 
to assure that all aircrews in units possessing aircraft with airdrop 
capability will receive training in actual airdrops. 
WESTAF received its first C-130E aircraft 
The Thule-Nord I t 
aircreft. The oper: served as i-weather training for 
DEEP FREEZE '64, which was be perf d by the 1608th ATW. 


On & April 1963, AWS began aerial sampling support to Project 

Springfield for the Defense Atomic Support Agency and the Atomic 

Energy Commission in an attempt to determine the amount of strato- 
nuclear debris fallout that is deposited on the earth's 
by numerous and intense spring storms. 


A C-133 crashed at Travis AFB, killing the entire crew. 
EASTAF reported completion of C-130E training by the 1608th 


ATW to support the 48th ARS Squadron on Project Mercury MA-9. 


The 1405th ABW reported final inspection of $3,760,000 Daly- 
Lewis (Wherry) housing modification. During this project 747 
i to be relocated. 


COMMATS was information addressee on a message from Commander, 
Marine Corps designating MATS as single point of contact, for 


iff 


joint USAF-USM air movement training. 


AWS was designated intermediate gaining command for the 110th 
Weather Flight (F-0) ANG, lambert, St. Louis Municipal Airport, Mo. 


Airborn 


+2 


EASTAF furnished 150 C-12h sorties f > 82a 
at Pope AFB; WESTAF and EASTAF furnished 146 


10lst Airborne Divisi 


The award of 


pure jet cargo aircraft enterz 


a Trans-Internatic 


t to Link Division, General Precision 
$6,989,613. 
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The deployment phase of COULEE CREST ended with arrival at offload 
of the 453D mission. 

The 1608th ATW's 1608th Organizational Maintenance Squadron 

was redesignated as 
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Brig Gen Roy W. Nelson, Jr., assumed command of AWS, succeeding 
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Pacific Commmication Area of AFCS. 
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Army troops with almost 6,000 tons of equipment in Exercise 
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Chapter One 
MISSION AND ORGANIZATION 
Mission 

Introduction 

The mission of the Military Air Transport Service (MATS) was 
a compound of several rather distinct types of Air Force activities 
and because of its breadth, was in some particulars undergoing an 
almost constant reconsideration and discussion. In Fiscal Year 63 
the airlift mission and organization was under intensified scrutiny. 
In fact, study and discussion continued into Fiscal Year 1964. A 
number of other mission elements were also being re-examined. 
Immediately following the end of the period 4 new formal statement 
of the mission was PO 
Airlift 

Qne of the principal changes in the airlift function was the 
additional responsibility assigned for the aerial delivery of 
troops, equipment and supplies. MATS had previously had some aer- 
ial delivery capability as airdrop had always been required of the 
troop carrier aircraft. In May 1962, MATS was directed to develop 


2 
night and day formation airdrop capability in all its C-124 units. 


3 
On 20 July 1962, MATS issued regulation changes to incorporate 


airdrop of personnel and cargo in the missions of both of the trans- 
Air Force Regulation Number 23-17, "Organization and Mission-- 
Field: Military Air Transport Service" [hereinafter cited as 
AFR 23-17], 9 July 63, SD I-2. 
Hist MATS, Jan-Jun 62, I, p.5. 
MATS Regulation [hereinafter cited as MR] Nr 23-1A, MR 23-2A 
(Copy of MR 23-1A included as SD I-3). 
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Ram At a 3 3 
WESTAF, Departure@on the deployment 


redeployment 


Manpower Requirement 


13 


follows: 


UNIT MAN- DAYS ) PER SORTIE 


WESTAF 
1608th ATW 
63a TCW 
1607th ATW 


1th A'T 


OLLt AL 


Evaluation. 


14 
7 


‘y manner and received high commendation from CINCSTRIKE, 
some problem area: The more importa 
a. Lack of Adequate Planning Lead Time. 


requirements did not allow time for adequate 


with the FAA to establish optimm 


aft was demonstrated 


runways 
be serviced at 
p. 


13. Ibid. p. 2h. 
14. Msg, Gen Adams to Gen Kelly, quoted in 


os 


tory Message, 27 Aug 62. SD III-2, 


VJ 
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meeting scheduled closure times It was proposed that all civilian 
and military airfields near ry units in the STRICOM scheme of 


operations should 


take-off performance requiring ¢ fees in the allowable cabin loads 


(ACL). For example, the ACL for C-124 aircraft was 40 per cent 


lower in Colorado than at sea level. 


d.- Communications requirements 


sible, but additional communications require- 
ments for the 5S gic Reinforcement phase presented more serious 
16 
problems. 
THREE PAIRS 
THREE PAIRS was the nickname used to designate ai 
the USSTRICOM exercise CORE SHIELD held in the Fort 
ing September and-October 1962. 
Headquarters MATS Operation Order 24-62 provided for the 


required airli Close coordination between U.S. Army and MATS 


personnel 


designated as the controlling transport air force, 


15. 1 Report, p. 9. 
16. pp. 5-8. 
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EASTAF as the supporting TAF. Headquarters WESTAF published the 


= 


operations order for the redeployment phase. 


Deployment began as scheduled on 24 September 1962. The onload 


stations were George and Moffett NAS, California, Pope AFB, North 
Carolina, McGuire AFB, New Jersey, MacDili AFB, Florida and Bush Air- 
port, Georgia. The offload stations were Gray, James Gonnally and 
Kelley Air Force bases, Texas. MATS task organizations had flown T4 


of the scheduled primary missions when Army requirements to supply 


troops and equipment in support of federal action in Mississippi 


rcise program. 
19 


Missions Flown 
Seeeltatiieeepeaeamee 


Primary 


eduled Flown 


EASTAF 
WESTAF 


Total T'S 


Hq WESTAF OPORD 24-62A, 15 

See RAPID ROADS, below. 

Final Report, Exercise THREE PAIRS, 23 Nov 62. SD III-3. 
Ibid. p. 3. 


b 
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21 
Passengers Cargo Tons 
Scheduled Actual Scheduled Actual 
Total MATS 92h 721 


WESTAF 
EASTAF 


Redeployment. 
cancelled for higher priority airlift requirements. 

Missions in support of TAC. In addition to the airlift provided 
for U.S. Army forces, 27 additive missions were flown in support of 
the Tactical Air Command, between 7 and 10 October 1962, as 
by MATS Operation Directive 1588-62. 
airlifted 377 passengers and 286.5 tons of cargo and 
Myrtle Beach airlifted 75 passengers and 90.7 tons o 
COULEE CREST 

Exercise COULEE CREST was the first major USSTRICOM exercise to 
be held in the Yakima, Washington, area. CINCSTRIKE published the 
general plan for the joint exercise, 18 February 1963. ‘The play of 


the exercise followed the usual pattern of a ! 


Joint Task Force Blue (JIF Blue) opposed by an aggressor force, 


Joint Task Force Red (JTF Red), with strategic reinforcements brought 
into the exercise at the required time. 

JTF Blue was composed of the 4th Infantry Division (reduced 
supported by three tac 


MAOCD MCP/TCC Special Intere irlift Requirements and Current 
f q 
Status Report (hereinaft i s MCP/SIARACS), 11 Oct 62. 
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MATS Operation Order 4-63 was prepared by Headquarters 


the controlling transport air force, and was published, 29 March 
1963. It provided f he “lift of approximately 6,370 troops 


and 6,170 


Dates of Operation. initial deployment of selected partic- 


ipating units, such as the Signal Detachment, took 


and 25 March 1963. The deployment of the main body beg 


and was completed 1 May 1963, when 3,565 troops and 3,726.5 tons of 


cargo had been airlifted in 264 missions from various onload 
23 

stations to Larson AFB. Deployment of 

ments from Westover AFB and Hansom Field, Massachusetts, begun 

May and was completed 5 196 luring that phase 


operation, 1,805 


Redeployment was 


required closure time except for 
reinforcement deployment when an 


mechanical 
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*includes 


Strategic Reinforcement 


Onload Stations - Departure 
Offload Stations - Arrival 


fons were remic 
Ons were reques 


Final Evaluation, Exercise COULEE CREST, War Plans Division, 
DCS/Plans, Hq WESTAF, SI 


TTT} 
Mele Jli-+. 
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that the airl > 8 > had to be 
7 been revised 12 April 
number 
from that base. 


fluctuation of availabili 


planned for originally, st 1,049 fewer 


passengers airlifted. 


rT, 4 ~ h os ; 7 “ ? q +7 } | 7 
ihe impact < e extra 1 on Im an eé ight schedule 


aircrews. 


hortage, 159 I e given less than 36 hours ground 


time before being returned to the system for TIDAL WAVE missions or 


other commitments. 


per mc 


WESTAF and z i mn EASTAF.. 


had been away 


WOT Aw 
WOloLAL 


subsequent months as crew availab y in any given month 
day period as 


month scheduling limitations. Thus crews waived during May 
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technique 


MATS-wide utilization 


Belg 


‘ 


C-l1i9 aircraf 


Noratias and 


ijtannic 
LLannia 
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Headquarters 


contro y 
convroiiins 


Europe. Control was 


hrough a Southern Expres 


primary 


NATW/ 
WESTAF 


et AD 


Tatnt ama 
20U0Al MAID 


LONG ‘THRUST ex 


rly 
; , tT 
JTHERN EX? 
raft 4 
THRUST missions wa; 


United States 


LONG THRUST 
RAPID ROAD. 
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start 


duled 


IESTAR 


delayed WES 


ADVON Deployment. One ¢-12 iission parted Evr: and two 


Rhein Main, 


a Pieced ae 
Situation iwas 


ATL 
ALW JUl- 


Final Evaluation 
p. 19 SD III-5. 
Hist 1602 ATW Jul-Dec 62, p. 96 
2 Ps rs ° 
Ibid. p. 97. 
Final Evaluation Exercises LONG THRUST 
p. 14. 
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NATWA 
NALWA 


to 


MM FH OW 


WI 
Oo 


approa 


Similar weather conditi 


VU 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


CONFIDENTIAL 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


wana CONFIDENTIAL 


and Norfolk Naval Air Station The offload station was 


Roosevelt 


Roads except for the Headquarters element which went to Ramey AFB. 


Redepl ent was accomplishe 


40 


1 to airlift 527 passenger: 


(CONFIDENTIAL, © 


TIMBER LINE 


NFWENTIAL 
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d 6-10 October when 24 missions 


es 
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approximate. 
Army plus 
published WESTAF 


transport 


Carr 


Was 


pnas 


e.i.ements 


TIMBER LINE...p 


/ 
E) p. 


JOT A (ne ry Pee 
ESTAF, (hereinafter 


ed by OPS Plans 
Final Rpt TIMBER 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ka tg ag | ne ee yp ee SO 


MATSH-29 


shuttled between Elmendorf and 


“quired 


Ibid. 13 Mar 63 SD III- 
Final Rpt TIMBER LINE, 
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WoT ATF cA 
WEST 58 


Flying Hours accomplish 


Date Type Acft 
Jan C-124 
Feb C-124 


Mar C-124 


Total 


ye us 
8 (1-165) 


EASTAF contributed 485.7 


Problem Areas. Weather 


icy runways, 
Alaska and fog at Travis and McChord 
and rescheduling. It became almost t 
dispatch aircraft upor 


weather conditions at 
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Constantly changing airlif 


he operation caused late distribut 


A potential problem in future exer 
frost and ice at Big Deita Airport if : : t forced to delay 
there, as no de~-ice facilities 
LONG THRUST EXERCISES 
During Fiscal Year 1963, 
exercises in support of CINCEUR and USSTRICOM which were planned 
accordance with CINCSTRIKE OPLAN 602-62. in each « 
group was airlifted to Europe and one returned 
LONG THRUST IV 
LONG THRUST IV, which took pl 
ticular interest as the first exe 
aircraft were used exclusively fc 
MATS deployed troops of 
Fort Riley, Kansas, to Rhein Main 
nd one ADVON, transported 
elapsed time from the 


hours. 


Rhein Mein t 


EASTAF OPORD 305-62. 
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Seattle-Tacoma International Airport. 


the trip non-stop, but the C-135A models 


McGuire AFB, New Je 


was concluded i 5 hou thirty minute Four controllable delays 


were r d in the 53 departures for a controllable delay rate of 


Only minor discrepancies marred the accomplishment, such as the 
fact that customs officials at McGuire retained all individual Customs 


Declaration forms, which caused some confusion at Seattle-Tacoma 


Airport. The situatio 


plar 
remove installed passenger seats on 
could not be r 


was 


only received in the 


cution of 


rr 


Pp. 2 SD IIL ~8. 
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Communications facilities 
Operational Voice System (MOPS) 
(MATCOMTELNET) were provided with minor circuit augmentat 
in Forbes AFB and Seattle-1T 
time for the beginning of 


PPI an 


cations irregularities or difficulties were 


LONG THRUST V 


Because LONG THRUST V was scheduled to k lace in 
1962 and so overlapped e schedu for th 


aie SP es ¥ ; 
EXPRESS, the airlift requirements 


also programmed 
to provide airlif S THRUST V was 
accomplished in two separated phases. The deployment phase 


1-4 October and the redeployment for 


Deployment began 
vision were onloaded 
holding back some of 
WESTAF C-124s programmed into the LONGTHRUST V/SOUTHERN EXPRESS 


timetable and departure 


about twenty-four 


See above, p. 112 

MATS OPORD 26-62. 

McConnell AFB was used as Forbes AFB was participating in an ORI. 
See RABID ROAD below. 
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shown below: 


McConnell AFB 
McChord AFB 
Dover AFB 


Totals 
Because of the diversion of aircraft for RAPID ROAD, 
time for the deployment phase of LONG THRUST V was 1330Z, 5 October 


29 


instead of the scheduled 2315Z, 2 October. 


Redeployment involved the airlift of the lst Battle Group of 


the 8th Infantry, 4th Infantry Division from Rhein Main, 
Fort Lewis, Washington. Twenty-six primary mission aircraft flew 
one mission each with the first departure on 14 October and the 


arrival, 17 October. 1,133 passengers and 36.9 tons of cargo were 
P 
¥ 60 
airlifted. 
Flying Hours utilized by the MATS units participating in the 
61 
operation were as shown below: 


Operating Unit Deployment 


1607 ATW 
1607 ATW 
1611 ATW 
NATWA 

63 TH 
28 =o ATS 
1501 ATW 
1502 ATW 


Hist EASTAF Jul-Dec 62, p. 1065 

MCP/SIARACS, 18 Oct 62. 

EASTAF Final Evaluation Exercises LONG THRUST V and SOUTHERN 
EXPRESS, p. 14 SD III-5. 

MATS OPORD 32-62. 
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LONG THRUST VI 


62 
LONG THRUST VI was a smoothly operated exercige which took 
place 14-17 January 1963, xce ADVON mission which 
completed 27 December 1962 


ice 


was 


resumed for t 


reops between Forbes AFB 
and Rhein Main. 


The only difficulty encountered was the unusually 


severe weather which was experienced in Euwope during the 1962-63 
winter season. 


Deployment required 22 missions, including th 


the ADVON, to trans- 
port 


1,384 passengers and 28.3 tons of cargo. 


Redeployment of 1,218 passengers and 30.6 tons 
accomplished in 20 missions, 


including one ADVON. 
; 63 
Flying Hours 


Deployment Redeployment 
EASTAF 126:10 
WESTAF 88: 35 


Total MATS 214 :45 


Closure Time was exceeded by five 
fog and sub-freezing temperatures 
diverted t 


o Chateauroux because 
Manpower. The 16024 Air Transport Wing provided support from 


their own resources and no CONUS augmentation was required. 


The 


i 


1501lst Air Transport Wing (WESTAF ) provided a Movement Control Team 
of & 


2 


65 
officers and 46 airmen at Forbes AFB. 
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LONG THRUST VII 


12) @) 


LONG THRUST VII, 
0k place 7-L pril 1962, with an 
main body of oops from Forbes AFB be 
April and the last rival at Rhein Main was 
1910Z hours, 9 April. Twenty-two primary missions were flown 
airlift 1,443 passengers and 38 


headwinds caused late arrivals 


ers and 25 
primary missions 
mission departed from Rhein Main at 1510Z hour 
last arrival at Forbes AFB was at 0505Z hours on 10 April. 


Closure Time was nine hours and five 


jours totaled 
for the primary missions. 


exercise were divided betw the two transport air force 


MATS OPORD 7-63, 27 Mar 63. 


gan 


at 


to 


MCP/SIARACS 10 Apr 63 (Figures do not include ADVON missio 


en 


Final Evaluation Ex. LONG THRUST VII, p. 1 SD III-10. 
Ibid. p. 10. 
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PHASE 


Deployment - in Flow 
Redeployment - Main Flow 
Support 


Positioning 


-Wluo Ww 
COW 


WO 


2 
a 


TIDAL WAVE 

TIDAL WAVE was the nickname given to the airlift of 
elements participating in the SEATO exercise DHANARAJATA, which was 
held in the Southeast Asia area during June 
ference was held in Bangkok, Thailand, 8 Ll 1963, during which 
broad outlines of the exercise were determined and the dates 
deployment of the 3 t > airlifted by 


MATS airlift planning was completed at a conference held at 


Headquarters MATS on 24 April. The information was 


s WESTAF, the controlling transport ai 


10-63 was prepared at WESTAF and 


ment of CONARC and AFSTRIKE units from nine 
Tahkli, Thailand, and elements of the 25th 
Corps unit from Hawaii to Korat. 
Deployment dates for the min fo 
June 1963, with 9 June establishec 
ration test of Don Muang airport, Thailand, to which MATS was com- 


mitted to contribute twenty-two C-12h aircraft sorties. Just prior 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Ses oe SSS een 5 


MATSH-29 


to the publication of the MATS Operation Order, the US Arm 
requested a change in the deployment dates to 27 May ~- 6 7 


eight C-124 missions being reserved for 9 June to parti 
7O 
Don Muang saturation test. The changed dates required Change 


to the Operations Order, whi Li 3 May 1963 The short 


time interval between the published change an 


Des 


did not allow sufficient time for 
Ti 


to make adequate preparations. 


Support Personnel were deployed by both 


(357) and were positioned as 


Location 


Campbell 
James Connally 
langley 
Sheppard 
Travis 
Agana 
Clark 

Don Muang 
Hickam 
Kadena 
Korat 


*Maximum. Numbers varied throughout redeployment. 
Command Authority. Brigadier General Jay Chapman, Commander 
Air Transport Wing, f tioned as Vice Commander, 


nal Evaluation Report Exercise TIDAL WAVE 
as Final Rpt TW) p. 1 SD III-11. 
Since MATS airlift capability was already heavily 


y committed for 
COULEE CREST and other exercises, the changed dat 
c 


es made it nec- 
OULEE CREST in 
TIDAL WAVE. 


essary to advance the dates of redeployment for 
order that the aircraft could be repositioned fo 
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during the deployment phase, thus providing command authority at a 
distant location which proved of significant value during the 


T2 


exercise. 


Deployment of the main forces began as scheduled 
continued until 6 June 1963. The offload station was Ko at, Thailand 
except for four C-130s whioh offloaded at Tahkli, one C-124 which 
offloaded at Travis and one C-124 which offloaded at Hickam. Onload 


73 


stations and aircraft missions were: 


Deployment Prime Missions 


ONLOAD Cargo 


Ca 
STATION C-124 C-130 C-133 C-135 Total Troops Short Tons 
Sheppard 16 2 18 192 
J. Connally 6 6 Th 
Langley i l € 106 
Campbell ] 
Dover 
McGuire 
Kelly/ 
Schilling 
Cannon 
Hickam 


Totals 


DEPOSITIONING SUPPORT TOTAL 


EASTAF 


c-118 
C-12) 
C-130 


Final Rpt TW p. 14-15. 
ibid. p. Te 
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DEPOSITIONING 


1959.5 

9.2 

351.1 

Totals § 2322.0 320.8 2h05.8 


Grand 
Totals 4315.4 458 4209.0 45 10327.9 


*Includes 152.6 hours flown by 1503 ATW for MATS support. 
Saturation Test. The scheduled saturation test of Don Muang 
airport did not take place as the changed deployment dates did not 


produce enough activity on 9 dume to make the test. 


Redeployment was scheduled to take place between 22 June and 22 


July 1963. However, changes in user plans and other factors caused 
several delays. The last redeployment mission left Korat, 11 August 
closing in the CONUS on 14 August 1963. 

On 14 June, as redeployment planning was nearing completion, 
MATS was informed that the use of Clark Air Base runway would be 
restricted to daylight operations because of extensive runway con- 
struction. It was therefore necessary to revise the flow charts for 
the redeployment schedule and route all traffic through Kadena Air 
Base, Okinawa. A re-evaluation of the support requirements was 
accomplished and support equipment shifted to accommodate the changed 
route. 

Weather vagaries, such as the monsoon season in Southeast Asia, 
and typhoons in the Pacific area together with changes in user rede- 


ployment readiness dates for some units, precluded effective use of 
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MATS airlift capabilities and resulted in considerable waste. For 


example, twenty-one MATS aircraft and twenty-nine crews were stranded 
ip) 
for 48 hours waiting for loads at various Pacific stations. 


oo 


Typhoon Wendy forced the closure of Agana Naval. Air Station, 


for two days in July and then moved toward Kadena. “uus the 
flow had to be shifted to Clark Air Base, in spite of the restricted 


daylight operating time, until Wendy changed direction and permitted 


resumption of the Kadena route. 


76 
REDEPLOYMENT PRIME MISSIONS 


OFFLOAD 
STATION C-121 12 C-130 C-133 C-135 Totals Troops 


Sheppard 11 2 
J. Connally 

Langley ] ] 
Campbell 2 
Dover 

McGuire 

Kelly 

Schilling 

Cannon 

Hickam 


Totals 
REDEPLOYMENT FLYING HOURS 


POSITIONING DEPOSITIONING 
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POSITIONING DEPOSITIONING 


kgQ.1 
1989.1 
433.5 
212.1 


2683.8 


3814.8 
*Includes 55.7 hours flown by 1503 ATW for MATS support. 
Highlights. The procedure developed during Exercise COULEE 

OREST whereby C-12) aircraft were offloaded with engines running 
was used at Korat during the deployment phase and was extended to 
the C-135 aircraft. It proved a valuable innovation because of the 
limited ramp space and facilities and resulted in considerable saving 
of ground time. The average offloading time was 38 minutes for (.-l2ks, 
12 minutes for C-135s and 1 hour 1 minute for 6-133s. The offload 
procedures were of special interest to the Army and were observed by 
Lieutenant General J. K. Woolnough, Deputy Commander, USARPAC, and 
Commander of the SEATO field forces for exercise DHANARASATA, Major 


General E., H. McDanial, Inspector General U. 'S, Army, and by Major 


“ . 
General E, F, Easterbrook, Chief JUSMAG, Thailand, who recognized 


the obvious contribution to Army mobility. 
Short ground time was also the concept of operations for the 
redeployment phase. Every possible operation was accomplished in 


advance of the arrival of each aircraft. Cargo was palletized and 
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positioned by plane loads on the ramp; troops were placed in ready 
status two hours prior to scheduled departure time; flight planning 
and clearing was completed prior to the arrival of the aircraft. 
Maximum use of concurrent refueling, maintenance and loading opera- 
tions combined with the planned use of the C-124 back-up aircraft 

on a reguiarly rotating basis permitted the potential benefits of 
the advanced planning to be fully realized. The procedures also 
provided time for more thorough thru-flight inspections and mainte- 
nance support. The flight crews were cooperative and mission-motived 
One C-124 crew departed on a back-up aircraft only ten minutes after 
arrival. A maintenance delay caused the one and only aircraft to 
exceed the authorized ground time. 

Two Customs and one Agriculture Ipectors were placed on tem- 
porary duty at Korat with three Army personnel detailed to assist 
them. All clearance action concerning troops and equipment were 
completed prior to loading and discrepancies corrected on the spot. 
That procedure was used for the first time in the Pacific area and 
resulted in a significant saving of manhours and elimination of 
aircraft delays at normal clearance ports. User forces and clearance 


officials were enthusiastic about the procadure. 


Use of Motor Scooters. Four three-wheeled motor scooters 


borrowed from the Army were used by the MATS control team at Korat. 
The vehicles were particularly useful as they provided the team with 
greater mobility on the ramp and permitted ramp supervisors to talk 


with ramp personnel without leaving the wehicle and made debris on 
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the ramps more readily detected. The scooters were also readily 
adaptable as "follow-me" vehicles. 

Communications. As in previous exercises in the Southeast Asia 
area, communications proved the most serious problem. 

Validated commnications requirements were sent by MATS to the 
Air Force Communications Service (ards) as early as 2 May 1963, and 
included: 

1. On-Line Duplex TTY from Korat ACP to Kadena ACP, Clark ACP 
and Don Muang ACP, They had not been installed by 15 June and were 
not operational until after the deployment was underway. 

2. Voice circuit, Korat to Don Muang. Although the circui 
had been installed using a series of radio links provided by moblle 


radio vans and cable tail circuitry, the cable used was of such poor 


quality (one four-mile segment had 200 splices) and continuous 


failure of the radio equipment resulted in complete outage of the 
circuit. 
3- HF SSB Radio at Korat ACP. Equipment to establish the HF 
SSB station was provided, but operating personnel were not made 
available by AFCS and had to be provided from local MATS resources. 
4, UHF at Korat ACP. That was considered essential 
inbound traffic and prevent saturation of the limited ramp 
to divert any aircraft needing more than minor maintenance t 
Muang airport. The UHF was not provided. Although HF SSB 
it proved dimeffective for short distance communications. 
The use of HF SSB for point-to-point commmnications between 


MATS ACP/SRCs was denied by PACAF and authority to use such facilities 
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for air-ground communications was not approved until well after the 
exercise had started. Though limited, the facilities provided the 
only means available for the timely exchange of aircraft control 
78 

and movement information. 

S/AFCS communications facilities in Southeast Asia cannot 
provide the message speed required by MATS for positive command 
control. During the period 28 May - 24 June, all messages origi- 


nating at Korat had to be handcarried over four miles of unimproved 


roads to the STARCOM message center for filing and transmission, as 


no pony circuit had been installed between Korat and the Communica- 


tions Center. The center had, at times, a backlog of 2,000 messages 
and 48 hours for mes: : On several 

fly messages to or from Don Muang by 
L-20 aircraft. The Korat-Don Muang MATCOMTEL was activated 25 June 
1963 then messages were routed to Don Muang for introduction into 
the MATCOMTEL. 

The planned date for ac t of the Don Muang-Tan Son Nhut 
MATCOMTEL circuit was 15 Apri out was not activated until 
June, and then was not capable of passing traffic because of the low 
circuit/equipment efficiency. 

AFCS Operator Training was defective. s Cente oY 
operating personnel at Don Muang were not complying with or had 
knowledge of MATSM 100-2/AFCS 100-6. AIROPNET routing indicators 
were not being used to permit expeditions alternate routing. Opera- 


ting personnel were unaware of the provisions of AFR 205-53 permitting 
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79 
transmission of EFTO traffic on the ATROPNET in certain areas. 


Recommendations for Future Exercises arising from experience 
gained in TIDAL WAVE were: 

1. That early in the planning stage, MATS obtain authorization 
for increased FSS stock levels for exercises and large operations 
and the issue priority necessary to insure filling and replenishing 
stock levels. Excess spares could be returned or depleted by normal 
attrition after the exercise was completed. 

2. ‘The agency responsible for the security/classification 
of the exercise should provide adequate guidance for the benefit of 
all participants. Over-classification complicated communications 
between participating agencies and hampered in-house Planning and 
execution actions. 

3- That MATS SUP 1 to AFR 161-13 be revised to require all 
and ground crews to be innoculated for worldwide operations. Lack 
of proper imminizations can cause delays when a mission destination 
has to be changed. 

4, MATS should insist that all USER Forces be represented at 
MATS Flow Planning conferences. The scope of discussion possible 
at such conferences, especially when the subject is classified, 
would permit early and more complete understanding. 

5+ That during the entire execution phase, particularly when 
communications are not of the best, a qualified MATS planner should 


serve on the staff of the exercise commander to coordinate and pass 
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on the possibility of actual changes. 

6. The MATS self-support flying time planning factor of 5% 
not sufficient for Pacific routes. A 15% planning factor should b 
used for self-support over Pacific routes. 

T- That AFCS should develop the capability to provide MATS 
with adequate commnications at off-route locations on short notice. 
Three existing Mobile AFCS Squadrons should be tasked and equipped 
to provide the following facilities and should be deployed and used 
only at the direction of MATS: 

Point-to-point voice. 
Point-to-point teletype. 


UHF /Air/Ground. 


SSB/Air/Ground. 


Non-tactical radios. 
HIGH TOP 

Jperation HIGH TOP was the nickname used for the redeployment to 
the United States of the National Guard and Reserve units which had 
been deployed to Europe during the Berlin crisis of 1961. 

The airlift was directed by Headquarters MATS to meet the re- 
quirements stated in USAFE OPORD 639-62. ince it was a redeploy- 
ment of troops and cargo, only onload missions were invalved in 
Europe. It was planned to meet those requirements by using MATS 
eastbound channel traffic aircraft or special assignment airlift 
mission aircraft which would be diverted to the onload stations for 


the troops upon completion of the eastbound mission. 
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SECRET 
EASTAF was the controlling nsport air force, with WESTAF 


upporting the requirements. MATS OPORD ] 62 was dispatched to th: 
Onload and Offload Stations. The European onload 
the CONUS offload stations were as ywn in 

Ollowing table. The 1602 Air Tran 


at each onload station except Rhe 


handied the 


support of MATS OPORD 


Moron : Spain 
Chambley, F 
Chaumont, F 


reqnce 
ran 


Fran 


n, Francef 
Evreux, France 


EASTAF Jul--Dec 6: 
1602d ATW Jul-De 
982-62 and 98 
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Onload Station 
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Phalsbourg, Fr. 
Toul Rosieres, Fr. 


Ane 
PP 


+} 


Ramstein, Germany 
Rhein Main, Germany 


Nar. 


3% 

\b & 

He] rte Ow} 
ca 2 P 


OMUNUANAOrFU 


—“ 
G 
'. 
$ 


' 
gd 


ration HIGH TOP, a total of 


head been returned 


RAPID ROAD 
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National Guard units of the State of Mississippi into federal ser- 
vice, to ensure the maintenance of public order and the observance 
of the constitutional laws of the United States. 

The decision to position federal troops in Mississippi gen- 
erated airlift requirements. Headquarters MATS was notified on 1 
October 1962 at 0755Z hours (0255 local time) of the requirement 
to airlift a battle group from Campbell Army Airfield, Kentucky, 
to Columbus, Mississippi. The command post was immediately acti- 
vated and the transport air forces notified. Major General Raymond 
J. Reeves, Vice Commander, MATS, Major General George B. Dany, DCS 
Operations, Colonel Paul B. Jones, Colonel Elmer F. Hauser and 
Colonel Donald B. Matthews personally directed the operations from 


the MATS command post. 


Deployment. The first EASTAF aircraft to leave for Campbell 


AAF was a C-118 of the 161lth Air. Transport Wing which was airborne 
at 0930Z hours. Thirty MATS aircraft were used to comply with the 
first airlift requirement. The first aircraft left Campbell AA¥ 
at 1410Z and arrived at Columbus at 02002, 2 October. 

and 185.2 tons of cargo had been airlifte 

hours and five minutes after the first message had been received 

at Headquarters MATS. In addition to the thirty missions from 
Campbell AAF, a C-124 aircraft carried seven Passengers and 4.2 
tons of cargo from Andrews AFB, Washington D.C., to Oxford, 


Dept Army Msg 318075 Subject: Calling Army and Air National 
Units Into Active Federal Military Service. 
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Mississippi, arriving there at 23002, 
lifted rations from Forbes 
after the 


8 
additional 
groups 
aircraft were already deeply committed in support of three major 
which were in ie: considerable adjustment 
requirements 
loaded and ready to 
further missions for 
time, also TAF was given a priority 


a medical unit to Oxford. Thirty-four missi 


for 95 missions 


cargo from Pope to Colum 


Prom Seymour-Johnson his wnicipal Airport. Phase 
transportation of Signal Battalions, 
ical team and 
National Guard units were 
0002 EDT, 30 September 1962. They were placed 
1 


r General Charles Billingslea, Commanding General 


Army Special Task Force, at Memphis Naval Air Station, 


LONG THRUST / SOUTHERN EXPRESS, THREE PAIRS and BLUE WATER. 
MCP/STARACS, 4 Oct 63. SD ITI-14. 
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units was provided by the U.S. Army Continental Command. Admin- 
istrative and logistic support for the Air National Guard units 
became the responsibility of the gaining c 

As a result of that action, MATS, as the gaining command, 
became responsible for the Headquarters, Mississippi Air National 
Guard, Jackson, the Permanent Training Site Detachment, Gulfport 
Municipal Airport, the Tower Operations Detachment, Key Field, 
Meridian and the 183d Aeromedical Transport Squadron (Light), 
Hawkins Field, Jackson, which were ordered to extended active duty 
by Hq MATS Special Order G-126, dated 30 September 1962.” WESTAF, 


Oo} 


4 
as the intermediate gaining command was notified. 


The Directorate of Information, Headquarters MATS, monitored 
the public relations and news dissemination aspects of the situation, 
but as the episode was considered as an Army classified project, 
little publicity was involved. By direction of Major General W. K. 
Martin, Headquarters USAF, all queries were referred to USAF or to 


the Army Task Force Commander. 


Redeployment of the troops began 8 October 1962 


were operated from Columbus to Seymour Johnson AFB 


craft leaving Columbus at 14012 hours, 8 October. 
October and ending at 1020Z, 10 October. On 11 October, 
were flown from Memphis Municipal Airport and 37 missions from 
Columbus to Pope AFB, the last mission arriving at Pope at 10402. 
Three missions on 12 October from Memphis to MacDill AFB completed 


Hq MATS SO G-126, 30 Sept SD I-1. 
Msg MAXMO 30 J Ol, 29 Sep 62. SD III-15. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


MATSH-29 


the main phase of the redeployment which 


missions to airlift 5,100 troops and 908 


Gtk 


last mission was completed 


military service at 2400 hours, 


Cost Comptroller figures tk f the RAPID ROAD 


with an additional $9,244.61 


operations as $1,644, 
for miscellaneous items. 


The Secretary for the Army expressed sincere thanks 


to 
for the expeditious way in whic 
moved to Oxford and 


General Kelly to the MATS units involved. 


Arms Assistance Airlift 


During October 1962, communist China stepped up 


action on the Indian border regions. Despite a 
aggression signed in 1954, communist 


carried on steadi 


demands 


The increased mili 


Mit. 


led to an appeal 


the United States for small arms and am ition. The request 


ted, and Headquarters 


MCP/SIARACS, 22 Oct 6: 
Hq MATS SO G-130, 9 
Telecon 19 Nov 62. 
Msg MACCO 09, 9 Oct 
SARD 3994. 
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By operational directive, MATS directed EASTAF and WESTAF 
to supply aircraft to operate a priority 1A special assignment 
between Chateauroux and/or Rhein Main and 
designated as the 

the 
the Eastern Atlantic Aircraft Control Post, 
the dire on of the 1602d Air Transport Wing. By 


was changed from New Delhi 


Calcutta. to be used was through Adana, Turkey 


Calcutta. Diplomatic 
Iran, and West Pakistan were requested 
MOD 1851-62 directed EASTAF to position 9 C-1 


pa 


primary and 2 back-up) and WESTAF 


+ 


The cargo immediately ready for shipment amounted to 
Chateauroux and 351 tons from Rhein Main, but because additional 


cargo airlifts were anticipated, mission numbers 2430 through 2459 


were assigned to be used as required, which would provide 


stage crews in the pool at Rhein Main AB and 
India. EASTAF supplied 24 maintenance personne] 


d WESTAF supplied 


MOD 1851-62, dated 01/1914Z Nov (Copies 

be found in Hist, EASTAF Jul-Dec 62 VI, SD 
Msg MCP 2-L-02/0550Z Nov. 

Hist.1602 ATW Jul-Dec 62, pp. 65-67. 

Msg@ EICSM 02-L-02, 02/0550Z Nov. 
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port Wing, who had 


representative 
qT 
0830Z on 2 November 1962 
control team, support eq 
onloading more ammunition, i 
at Dum Dum Airport, Calcutta, at 035 
was met by the Indian Area Commander, Major General 
Mr. B.E,L. Thomas, Deputy Chief > Mission for the U.S. 
and the eric isu : al in Calcutta, Mr. William O. Baxter. 


y minutes after landing wh 


corps. Public information 
102 


Officers from EASTAF. 


During the first fourteen days 


issions were flown. In addition 


g the 92 departures, giving a controllable delay 


12.1 per cent. Additionally, eight support missions, (four 


C-124s, three C-130Es ¢ one C-135) were operated 


Since cargo generation declined somewhat 


Hist 1602 ATW, Jul-Dec 62, p. - 

Report, subj: Indian Airlift Information Activities 

SD III-18. 

A complete list of the missions may be found in Hist EASTAF, 
Jul-Dec 62, Vol. I Appen. IX Table H. 
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days, WESTAF aircraft and crews were 
EASTAF was authorized to withdraw any 
Por the remaining tonr > The arms 
the arrival in Calcutta at 0200Z, 16 November, 
This was 1:15 hours in advance of the rei 


closu time. 


Communications proved to be the greatest single problem. 


the first three days of operation, movement 1 sages had to be 
carriéd to the U.S. Consulate in Calcutta sent via the Pan 
American Airwa 


communicatio 


Twilight station was abl intain contact with 

EAACP only about enty pe f the time. Teletype commni- 
cations also le uch e des i ges sent through the 
Consulate teletype circuit often took 15 hours, one yay. 


Venezuela Airlift. 
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13 November 1962, picked up 


International 


transformers weighing 
Venezuela. Almost sir u require 


formers and seven hours to offloac 


inch clearance through the aircraf 
= 


surface transportation. 


Bolivia Airlift 


On 5 November 1962, a rush airlif f vehicle communications 


equipment and elect 


Bolivia, was begun. 


Po) 


offload at Lima, Peru, transfer the 


November 
had been 
missions were 
and nine shu nissions flown from Lima to Ia Paz. 
"Our 
1 miss 


much 2 P life” 3 h us components 


Hist EASTAF Jul-Dec 62, p. 
MOD 1880-62 SARD 3998. 
MCP/SIARACS, 14 Nov 62. 
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is difficult to obtain a complete picture of 


in any given period. Major disas 


gets recorded. 


attitude of the MATSmen was 


stationed at 
Kesteren s visiting a friend, a missionary 


a young Amerindian mother in diffic 


steren flew his 


ment Tenens rit 


p 


al Year 1963 hed a notabl 


more important were: 


Iran Earthquake Assistance 
ofan _arunquake ASsistance 


earthquake which rocked 
response from the United States. 


on their way with relief supp 


For example, the story of Major Van Kesteren's exploit was not 
recorded in the MATS Jul-Dec 1961 history. 
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airlifted a complete hospital unit, tents, blankets, 


The immediate airlif 


EXPRESS. 
the extent of tl disaster showed that 


for some time, two C-124s from the 63D TCW, four 


C-133s from the 1607th ATW and one C-118 from NATWA pi 


job and flew relief missions f 


uv 


ry. er 
Typhoon Kar 


The statis 


,151 tons of materiel 


commands was expressed 
112 
age to General Birct 


" . + . 
My representative at Travis has i 
rendered dependent e 


MOD 1528-62. 

MOD 1566-62. 

MCP/SIARACS, 13 Nov 62. 

Power to Birchard, CINC 102990, 
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Travis AFB, 
Hans Schmidt, a heart pati 
the Mayo Clinic for treatment. 
August. Aerial Survey Team-2, of made 
Florencia, Colombia, and delivered 140,000 pounds 
ood-stricken city. 
The same team delivered 
packages to feed starving Indians at Rioh 
A two and a half year old Pakistani gi 
flown from Tachikawa to Los Angeles to undergo 
A substantial airlift of clothing was delivered 
the use of refugees in Hong Kong. 
November. Aerial Survey Team-2 transported 
helicopter and crew and a medical team of 
Riohacha, a suspe 
ed them to Bogota in December. 
Two tons of drugs, donated by the Delaware Chamber 


were fiown to Thailand, to the Leprosy Relief 


Two C-124s of the 62d Troop Carrier Wing 


The cited incidents were taken from inform 
Public Information Division MADOI, some of which had 
as news-releases. 
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Viet Nam in 


children of that area. 


January 1963 EASTAF C-130 aircraft airdropped suppli 


|, eee 


a 
bt. 


were delivered t 


epidemic. 


bmi) 


ebruary 530 pounds of clothing and to; 
Contract Management District, St. Louis, were 
orphanage in Kyung Buk province. 

March. issouri Air National Guard 


= 
hast. 


amr 


ATW was diverted 
Santa Maria as high winds had pre\ 
reaching the is 


request of the 


pounds of medical supplies were airlifted to Korea. 


Wheat, baby food and clothing from Tulia, T 
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to Viet Nam. 

May. A bell, which had been donate 
in Cragmore, Delaware, was airlifte 
church in San Sebastian, Puerto Rico. 

June. The New Hampshire Air National Guard airlifted to lajes 
two registered Holstein bulls and eight Duroc pigs, gifts from U.S. 
forces in the Azores to the people of Portugal to help to improve 


their stocks. 


Cheju-do Ration Airlift. (undated) The 1503d ATW airdropped 


7,000 pounds of food supplies and mail to snowbound U.S. 


on Cheju-do Island, near Korea. Crates of eggs dropped 
feet landed without being broken. 
CONTINUING SPECIAL ASSIGNMENT AIRLIFTS 


Ti 


Joint Airborne Training 

MATS' participation in the joint airborne training of CONARC 
and TAC units was programmed in accordance with MATS Operation 
Order 5-62. Annexes to the operation order specif 

for each month. The routine 

airdrops of personnel and cargo, 
troops and/or air transportable units, loading exercise 
orientation flights and jointly agreed Army/Air Force 
other exercises as directed by the Joint Chiefs 
following table summarized the activities 


Data supplied by DCS/OPS Current Ops Br. Quarterly Hist Rpts 
FY 63. Figures given were programmed figures. There may have 
been slight variations in the actual performance figures. 

7 
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Acft Sorties Hours Airdrops 
Month Committed Flown Sched 4 Troops Equipment 


\ 
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230 
156 
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*Computed as C-124 equivalent 
#No requirement for August 
special Joint Airborne Exercises. 
operated under MATS Operations Order 
Of those, the following were the more important. 
BIG SWEEP II operated in July 1962 
mission number 
cargo. 
SHORES, also in support of CINCAL, took plac: 
December 1962, and required 12 missions and 
LAVA RIDGE I-IV provided training fo he 25th 
Division at Fort Shafter, Hawaii. Im each exercise, 
cargo were airlifted on a rotational basis between Hi 


Hilo. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 135 


SS SS ee ee 


26 


wi 
os 


WI 


Wi 


www 


Army ROTA Plan 
MATS aircraft 22 missions from Turner Air Force Base, 
Georgia, to Rhein Main, Germany, and 33 missions 


to the United States in support of the U.S. Army plan to deploy 


16 


short-term rotation troops to Europe without dependents. The 
eastbound flights transported 1428 troops and 


and dependents) 


and 14 tons of cargo. The first mission 1 


October and the las iission landed in 


hours, 21 October 1963. 
, a 
rt for the Strategic Air Command 


Programmed support for rotation of personnel and equipment for 


SAC continued as shown below: 


Project Name 


RABEL ROUSER 
REFLEX ACTION 
GREEN HORNET 
ATR MAIL 
OPEN ROAD 
CROW FLIGHT 
SILVER KING 
BRASS KNOB 


115. MCP/SIARACS 
116. MOD 1544-62. 
117. MCP/SIARACS, 22 Oct 63. 
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argo 


Project Name 


CROSS SWITCH 
SAW BUCK 
MULE TRAIN 
LIMA MIKE 
FARM GATE 
SANDY BEACH 
GOLD COIN 
RED OAK 


Missile Airlifts within ConUS 
Airlift support for the Air Force and Navy missile progra 


Air Force 


Month No. Msns. PAX 


HHS 


BE - 
, IVINWWwWeHVrP VVIiWww 
NOW HWW Ue 


Return of Thor Missiles fre 
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Polaris Crew Rotations 


S 
5 


Month 


|; 


Jan 1963 
Feb 
Mar 
Apr 
May 
Jun 


hase 


* 


Totals 


rt for the Air Defense Command 


Totals 


Alaskan Outsize Cargo Ainlifts 
—— ee 


Flying hours allocated for the Alaskar tsize Cargo airlift 
for Fiscal Year 1963 were as 


1962 Hours 


o 
“ 
' 
U 


= 


PAVE nD 


Cooouww 
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Support for JIF-8, Project Dominic 


is 
5 


1962 No. Msns PAX Cargo 


Jul 122 6 564 
Aug 80 916 390 
Sep 78 093 468 
Oct 122 50 609 
Nov 63 341 
Dec 100 


9, 309 2,472 
Grand 
Total 1 9,533 2,831 


Support for the U.S. Marine Corps 


hn Fonwvi 


IS 


As a result of the Marine airlifts accomplished during the 
118 
Cuban situation, Headquarters MATS was directed to provide air 
119 
craft for Marine Corps air movement training, and was desi 


as the single point of contact for the purpose of providing 
120 
participation in that training. 


£2 


FY-63 Training was accomplished as follows: 


Month Div. Acft Type Acft Days Sorties 
Jan lst 3 C-12h ( 
Mar 2d 3 C-12h ( 
Apr 2d 3 C-130 ( 
US Marine Corps requirements for Fiscal Years 
confirmed at a, joint MATS/USMC conference held at Headquarters 
17 April 1963. Flying hours were to be programmed as 


airborne training separate from the Army joint airbo 


In addition to joint air movement training, 


See below, Chap. IV. 

Msg, AFOOP-TR 66161, 5 Jan 63. 

Ltr, AFCCS to Commandant, Marine Corps, subj: Joint Air Force 
Marine Corps Air Movement Training, 5 Feb 63. 
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the Far East under normal special assignment airlift procedures: 


2,759 marine personnel and 63.5 tons of cargo were rotated during 


Fiscal Year 63. 


Support for the United Nations 
Operation NEW TAPE - The Congo 


The continuing su rt needed for the Congo operations 
ne ng I ? 


a@ more permanent organization within the Congo area in order 
reduce the cost of temporary duty assignments and to give the Com- 
mander, 1602d Air Transport Wing more effective control over MATS 


aircraft operating within the area. Control personnel had 


rotating on 120 day TDY, which was unsatisfactory 
of view of continuity of experienced personnel withi 
ficult area of operations. 


hats 


Detachment 18, 1602d ATW, therefore, was established at 


122 


Airport, Leopoldville, 8 July 1962. The detachment was au 


92 
4 oo = 2 7s s el 
two officers and six enlisted men on a PCS basis. 


Maintain liaison with USCINCEUR, the U.S. Sts 


U.S. Representatives to the United Nations and the lf 


matters relating to planning for and conducting MATS airlift 


ations within the Middle and South African areas. 


b. Perform and/or supervise operations, aircraft main 


Data supplied by DCS/OPS Special Airlift Br. 
MATS SO G-91, 3 Jul 62, SD I-1. 

16024 ATW UMD, 1 Jan 63. 

Hist 1602d ATW Jul-Dec 62, pp. 8-9. 
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c. Provide for logistical support of MATS aircrews and move- 
ment control team personnel deployed on temporary duty to assigned 


areas of responsibility. 


d. Conduct airfield surveys within assigned areas of res 


bility as directed by tha ‘Commander, 1602d ATW. 

Political Situation. The deteriorating political situation 
within the Congo necessitated further intervention by the United 
Nations to prevent the secessionist Katanga factions from destroying 
the government of the Republic of the Congo. In spite of the Kitona 
Accords adopted in February 1962, Moise Tshombe of Katanga continued 
to oppose Prime Minister Cyrille Adoula. Armed clashes between ths 
Katanga gendarmerie and the Congolese became more frequent. In July 
1962, U.N. Secretary General U. Thant proposed a new constitution 
for the Congo which would provide a more equitable division of the 
economic resources derived from the Katanga mines and would provide 


for the integration of the armed forces of both sections of the Congo. 


In spite of “tentative agreement" by Tshombe, 
renewed in September 1962. A U.N. plane was shot down and U.N. 
soldiers were killed by mines laid by the Katangan gendarmes. More 
severe measures were adopted by the United Nations, and economic 
sanctions against Katanga were threatened. By December 1962, it 
appeared that Tshombe had lost control of his gendarmerie and attacks 


on U.N. troops continued. U.N. moves against the Katangans and 


destruction of their aircraft ended their resistance and 1 
fled to Northern Rhodesia. Although Tshombe returned to Katanga 


at the end of December 1962 to try to regroup his forces, Elizabeth- 
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ville was freed of Katangan troops in January 1963 and offi 
from Leopoldville arrived to set up a new provincial adminis 
eph Dio as the new minister-resident of Katanga. 

The situation within the Republic of the Congo generated 
increased requests for airlift of amminition and other materials. 

Rotations. Rotation of troops for the countries supporting 
the United Nations activities in the Congo continued to be one of 
the main responsibilities of MATS. Of those rotations, the more 


125 
important in Fiscal Year 1963 were: 


1. Ethiopian Rotation 


Meda, an airport near Addis Ababa, to Asmara and Eritrea in Ethiopia, 


and Stanleyville, Kindu, Albertville and Elizabethville in the Congo, 


eleven mission aircraft flew 147 sorties and airlifted 5 
and 37 tons of cargo, using 1,618 flying hours. 
127 3 
2. Swedish Rotation - 10 - 16 October 1962. This operatio 


marked the first use of C-135 jet aircraft for the U.N. Congo troop 
rotations. Headquarters EASTAF developed a plan for the 


jet aircraft which was approved by the Joint Chiefs 
128 
planned route 


Pass with a refueling stop at Wheelus Air Base and overfligh 
Kano, Nigeria. From Leopoldville, the troops were to be shu 


y conventional aircraft to stations within the Congo are: 
For further information of the U.N. operations see: Hi 
Jul-Dec 62, pp. 135-152 and Jan-Jun 63, and also Hist 
ATW Jul-Dec 62, pp. 30-58 and Jan-Jun 63, pp. 28-64. 
MOD 920-62, SARD 1709, ONUC 324, NT 6-1. 
MOD 1504-62, SARD 1346, ONUC 393, NT 10-1. 
Msg. ETOSM 21-J-33, 211940Z Sep 62 (SD #15 in Hist EASTAF 
Jul-Dec 62). 
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after the first two mission C-135 aircraft had transited Wheelus Air 
Base, the refueling stop was found to be unnecessary, so the remainder 
of the southbound missions and all the northbound missions made the 


flight direct from Stockholm to Leopoldville which required 9 
oS 


hours flying time. southbound sorties carried 510 troops 
and 27.5 tons of 2 nd the nine northbound sorties returned 


troops and 12.8 tons of cargo to Stockholm. One C-135 made the trip 
from Leopoldville back to the United States flying the 6,000 miles 
129 
to McGuire Air Force Base in thitteen hours. 
130 ; 
3- Irish Rotation, 7 - 15 November 1962. Nine missio 


craft (8 C-118 and 1 C-133) and fifteen crews were used to 


the Irish troops from Dublin to Leopoldville. Fifteen sm 
sorties carried 696 troops and 45.1 tons of cargo while fourteen 
northbound sorties returned 581 troops and 16.7 tons of c 


Ireland. 
Lh 


4, Norwegian Rotation, 8.- 17 January 1963. An advance 


mission on 6 January 1963 carried 9 passengers and 3.3 tons of 


from Oslo, Norway to Leopoldville, Congo. The main rotatio 
took place between 13-17 January 1963, when 


-124 moved 325 passengers and 26.5 tons of cargo in eleven missions. 
24 


132 = 
Tunisian Rotation, 1 - & March 1963. 


cargo were: ai 


Hist EASTAF Jul-Dec 62, p. 12. 

MOD MCP/SIARACS, 19 Nov 62. 

MOD 40-63 SARD 1235 NT 1-1. 

MOD 299-63 NT 2-4 ONUC 455 MCP/SIARACS, 11 Mar 63. 
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Elizabethville to Leopoldville where they were 
jet aircraft for the long haul back to Tunis. 
133 
6. Swedish Rotation, 

troops stationed in Kamina were rotated again 

quarter of FY 63. C-118 aircraft shuttled the troops to Leopold- 
ville as two C-135 aircraft and three C-118 carried 460 troops and 

}. 


16.6 tons of cargo from Stockholm returning 623 troops and 11.4 


tons of cargo back to Sweden. 


134 


7. Ethippian Rotation, 17 April - 1 May 1963. Ethiopian 


troops stationed in Stanleyville and Elizabethville were rotated 
during this period. Since the terminal at Hara Meda was not suitabl 
for C-135 aircraft, the rotation was accomplished by using C-130E 
and C-118 aircraft with a refueling stop at Entebbe, Uganda. Fifteen 
C-118 missions airlifted 590 passengers and 56.6 tons of cargo 
Stanleyville while the C-130Es made twelve trips between Elizabeth- 
ville and Hara Meda, carrying 672 troops and 43.1 tons of cargo. 

135 : 

S. Irish Rotation, 19 April - 7 May 1963, required the move- 
ment of 89 troops with 3 tons of personal baggage from Leopoldvill: 
and 682 troops, 22 
with the return of 80 St cargo to Leopoldvill 
and 416 troops, 14 tons of baggag d 15 tons of cargo to Eliza 


bethville. Sixteen missions by the C-135 aircraft, 


C-118 and one C-130 mission completed the 
136 
Ethiopian Rotation, 


MOD 414-63 MCP/SIARACS, 2 May 63. 
MOD 485-63, NT 4-2. 
MOD 518-63, NT 4-5. 
MOD 764-63, NT 5-1. 
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The rotation of > 1,674 passengers and 

the Congo area and Ethiopia was accomplish 

requirement involved moving some 994 troops with 

and 38 tons of unit equipment from Hara Meda to 

returning approximately 692 troops with 22 tons 

tons of equipment from Elizabethville to Asmara and a similar number 
137 

of troops and amount of baggage from Diredawa to Elizabethville. 

However, the Asmara phase of the operation was cancelled. Four 

C-130E aircraft were staged at Entebbe, Ugs 

crews. Two aircraft each day 


Elizabethville/Hara Meda/Entet 


flown following the required pattern which mo 


67.3 tons of cargo northbound fr 
phase of the rotation beginning 12 June 1963, the route 


Hara Meda/Diredawa/Entebbe/Elizabethville. Eight southbound missions 


Diredawa while ten 


bethville. Movement Control Teams 
Wing were stationed at Entebbe, Elizabethvil 


Diredawa. 


10. Iranian Rotation, 2 - 26 June 


cargo were airlifted from Kamina to Teheran. ‘Two 


Hist 1602 ATW, Jan-Jun 63, p. 
138. MOD 825-63. NT 6-2. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ee ee 


MATSH-29 


22 June and then proceeded to Kamina to pick up the remainder of 
troops, and completed the assignment on 25 June, one day earlier 
than scheduled. 


ae 
Philippine Airlift, 18 - 23 June 1963. Two C-135 aircraft 


were assigned to return a token force of the Republic of the Philip- 
pines back to Clark Air Base on a Wheelus/Leopoldville/Kamina/Clark 
route. Each aircraft was equipped with a mobility kit. The two 


aircraft returned 27 troops and 22.5 tons of cargo. 


Re-Supply Missions for U.S. personnel stationed in the Congo 


area were flown usually over the Mildenhall/Wheelus/Leopoldville 


circuit with C-124 aircraft carrying a maximum ACL. During FY 63, 
140 


the following missions were fhown: 
Month No. Missions 


Jul 
Aug 
Sep 
Oct 
Nov 
Dec 


rw vi - ¢ 


Italian 
generator with a total weight of 12.5 
supply runs on a space available basis. 
Jet Engine Airlift, also on a space avai 
moved from Wheelus Air Base to Leopoldville, 23 A 
139. MOD 826-63, NI 6-3 Hist 1602 ATW, Jan-Jun 63, pp. 63-64. 
SARD 1255, ONUC 525. Figures as supplied 


Operations Branch, Quarterly historical Reports 
MOD 1092-62, NT 7-1. 
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ike 
3. Swedish Aircraft Airlift took place during October and 


November 1962. Two S29C photo-reconnaissance aircraft with spare 


parts, 16.8 tons and 20 technicians were airlifted in tw 
143 
4, Truck Airlift. The first of several large movemen 


trucks within the Congo area was accomplished during December 1962. 


Three C-124 aircraft moved 2 passengers and about 223.4 tons of 


eargo from Albertsville to Elizabethville with a backhaul of 87 


passengers and 117.3 tons of cargo to Albertsville. involved were 


+ 


23 lories, one tractor, water tanks, trailers and 36,500 pounds of 
3 ? 3 5] 


5. Swedish Fighter Planes were airlif from Stockholm to 


Kamina, 7 Dec 1962. Four C-133 aircraft carried four J-29s with 
support equipment, supplies and 24 technicians. 


145 
6. Truck Atrlift was again accomplished between 16-21 


December. A total of 66 missions airlif 466 ons of vehicles 
from Stanleyville, Albertville, Kindu and Leopoldville which were 


offloaded at Elizabethville. 
Lh 
7- Truck Airlift 3 - & January 1963 from Puelblo, Colorado 


and Olmsted, Pennsylvania, carried 30 two-and-half ton trucks 


Elizabethville. The airlift required 15 missions (4 C-133, 10 C-124, 
1 C-118) to deliver the 87 ton load. 


Armored Personnel Carriers 


1621-62, NT 10-2. 
2020-62, NT 12-1. 
2052-62, NT 12-2. 
2080-62, NT 12-3. 
MOD 53-63, NT 1-5. 
MOD 55-63, NT 1-6. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


MATSH-29 


2-4 January 1963. 
a 


L465 
9. Ammunition Airlifts. 8. is of mine clearing kits 


were airlifted from Olmsted Air Force Base to Leopoldville, 
January 1963, and 36 tons of ammunition from Olmsted, 
Stead and 16.5 tons from Pueblo, 7 - 13 January. Two C-12lis : 
WESTAF C-135 completed the ammunition lift from the U.S.A. A 
aircraft carried 30 tons of explosives from Stockholm to 
ville, 6-11 January 1963. 
149 

10. Fuel Dispensing Systems were delivered to Kamina 

Elizabethville from McCoy Air Force Base. Two C-124 sircraft 


} ei 
' 


the 17.5 tons between 
150 
ll. Boat Lift. Thirty assault boats, four water trailers 


- 12 January 1963. 


and other cargo amounting to 19 tons were hauled from Mildenhall, 


England, to Elizabethville, 9-11 January 1963 by C-133 aircraft. 
151 ; 
l2. Tents, Cots, Ammunition amounting to 16 tons of cargo 


were airlifted from Copenhagen, Denmark, to Elizabethville, 1 2 


February 1963 by two C-118 aircraft of the Navy Air Transport Wing 
Atlantic. 


‘ be oot 
13. Bridging Material. Approximately 50 


Bridging material were delivered to Elizabethville from Mildenhall, 


England by two C-124 aircraft during February 1963. 
153 : 5 
14. Intra-Congo Airlift. Cargo consisting of six Indome- 


> 


MOD 52-63, NT 1-3 and MOD 67-63, NT 1-8 
MOD 81-63, NT 1-10. 

MOD 85-63, NT 1-11. 

MOD 194-63, NT 2-1. 

MOD 273-63, NT 2-3 and MOD 321-63, NT 2-2. 
MOD 824-63, NT 6-1. 
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tons) was moved from Elizabethville to Albertville, and four vans, 


seventeen trucks and one ambulance (135.4 tons) were moved from 
Kamina to Leopoldville by two C-124 aircraft 18-23 June 1963. 

Summary of Congo Operations. The Congo airlift has bee 
longest-lasting in the history of the Military Air Transport Service. 
Since October 1961, all MATS airlifts have been operated by aircraft 
on special assignment missions from bases in the United States. 
Within the area of operations, the aircraft are under the control 
of the 1602 Air Transport Wing, Chateauroux, France. The 1602d has 
also provided the movement control teams and support unit 
to serve the various missions. 

From 15 duly 1960, when the airlift first began, through 
June 1963, MATS planes have carried 60,467 passengers and 

cargo in support of the Congo operations flying 2,067 
issions. Of those missions, 491 were Unit Support missions totaling 


,858 passengers and 8,319.6 tons of cargo. The remaining 1,576 


Operation LONG BRANCH - New Guinea 
During September 1962, 18 missions were operated in support of 
United Nations requirements in New Guinea: 
No. Msns Route 
McGuire /Biak 
Misawa /Biak 
Osan/Biak 
Naha /Biak 


Figures supplied in Hist 1602 ATW Jan-Jun 63 Attachments 17 & 18. 
155. DCS/OPS Current Operations Br. Hist Rpt, Jul-Sep 1962. 
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Tons 
No. Msns Route Cargo 


Darwin/Biak 
Karachi/Biak 
Clark/Biak 


Re-Supply Missions 


Arctic DEWLINE. The annual re-supply missions for the Arctic 
156 
DEWLINE stations began 25 March and were completed 4 April 1963. 


C-124 aircraft of the 63d Troop Carrier Wing flew thirteen missions 
and airlifted 412,576 pounds of mission cargo and 11,305 pounds of 
equipment, including a giant rock-crusher weighing approximately 

6,000 pounds. The rock-crusher was dismantled and airlifted in 
two loads. 

Flying hours totalled 123:45; 33:50 for deployment, 

157 

missions and 31:25 for redeployment. Bad weather necessitated 
a stop at Frobisher, and subsequent poor weather delayed the missio 
for two days. 

The runway at one of the remote radar sites was marginal 
considered capable of allowing the completion of the 
cracked badly on each landing and was inspected closely before 
next mission arrived. Captain Harmon F. Newberger, A0931754, 
an outstanding job on runway inspections = was cited for his 
participation in the mission by Major Edward F. McDuffie, 
commander. 

15¢ 

Arctic Weather Stations. Four C-130 aircraft 

156. MOD 270-63. 


157. Hist 63d TCW, Jan-Jun 63, pp. 2h-25. 
158. MOD 444-63. 
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between Thule and Nord, 1-5 April 1963, 
of cargo to re-supply the northern outposts. 

DEEP FREEZE 63, the support of U.S. Navy Task Force 43 in 
Antarctic area was again assigned to the 9th Troop Carrier Squadron 
Heavy, of the 63d Troop Carrier Wing. The requirement was to 
airlift about 600 tons of passengers and cargo from New Zealand to 
Antarctica and to airdrop approximately 1213 tons of equipment ani 
supplies to the various scientific stations. 

Airlift requirements for DEEP FREEZE 63 were established = 
the planning conference held in Christchurch, New Zeal 
end of DEEP FREEZE 62 and that data was us 

che 9th Troop Carrier Squadron. The personnel of the Squadron 
were augmented by personnel from other units of the 63d TCW and 
EASTAF. Personnel from the Air Weather Service, Air Rescue Service, 
171l0th USAF Hospital, 1710th Aerial Port Squadron, the Air Force 
Communications Service and the Air Defense Command were als 
in the roster which resulted in the deployment of 60 offi 
343 airmen. 

A support C-135 assis 
Christchurch, New Zealand. The C-135 a 
C-124s assigned to the mission departed from Donaldson 


tember 1962. The last C-12h left on 6 October. 


159. MCP/SIARACS, 8 Apr 63. 
160. MATS OPORD 12-62, 14 June 1962, SD III-19. 
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beginning of the airdrops. The first drop was made at Byrd Station, 
161 


24 October, and the last one at Eights Station, 10 December 1962. 


Mission Analysis 


No. Hours Flown 

No. Turnaround Flights 

Tons Christchurch to McMurdo 

Tons McMurdo to Christchurch 
Passengers, Christchurch to McMurdo 
Passengers, McMurdo to Christchurch 
Total number airdrops 

Total gross tons dropped 

Aircraft daily utilization rate 


Financial Analysis 
a. Industrial Fund: 


Authorized $22,860.00 
Obligated 19,931.44 
Balance 2,928.56 


Subsistence Fund: 
Authorized $18,000.00 


Obligated 14,185.07 
Balance 3,814.93 


Comminications proved satisfactory. All mission C-124 aircraf 


were equipped with dual-modified 6188-1 tranceivers, which proved 
capable in every respect of maintaining communications on 

to and from McMurdo as well as the inland Antarctic flights. 
establishment of an air-ground station and flight control faci 

at Christchurch for direct contact with enroute aircraft 


many of the problems of position reporting and aircraft 
had been encountered on previous missions. 

Information Program. An outstanding information team assured 
that news and photo coverage was made on every aspect of the United 


161. Final Report, DEEP FREEZE 62, Hist 63d TCW Jul-Dec 62, SD #. 
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States Air Force participation in DEEP FREEZE 62. The output 
excelled anything that had been accomplished in previous years 
world-wide recognition of the 

accorded. 

Maintenance. There were no major maintenance difficulties 
during the mission, and only three aborts during the entire operati 
were attributed to maintenance. In the 95 drop missions and the 58 
McMurdo to Christchurch flights, originating in the Antarctica, 
were no maintenance aborts nor was a single engine sh down while 
the aircraft was airborne. 

Since the C-124 aircraft which have participated in the DEEP 
FREEZE operations for the past seven years are destined to be 
replaced by C-130 aircraft in DEEP FREEZE 64, they can be proud of 
the record set for this last operation. 

Supply Missions. Support of the DEEP FREEZE operations was not 
confined to the time period of the operation into Antarctica. In 
January 1963, a MATS C-12} aircraft airlifted nine passengers and 
seven tons of cargo between the United States and McMurdo Sound and 
returned 60 passengers from Christchurch to the United States. During 
February and March 1963, fourteen C-135 missions airlifted 979 
passengers and 127 tons of cargo on ConUS/Christchurch/ConUS 


162 
flights. 


Special Airlift Missions 


In addition to the special airlift missions carried out by the 


1254th Air Transport Wing, MATS aircraft have airlifted many dis- 


Data supplied by DCS/OPS Current Ops Br. Quarterly Historical 
Reports FY 63. 
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tinguished personages to various parts of the world. MATS also 
airlifted cadets of the United States Air Force Academy on visits 
to various installations within the United States and iijeie 
C-135 aircraft equipped with Department of Defense VIP kits have 
been used to transport: 
Secretary of Defense to Europe in September and around 
world in December 1962 and to Europe again in April 1963. 
Secretary of the Air Force to the Pacific area iri September and 
December 1962 and to the Middle East in May 1963. 
Attorney General Kennedy to South America in December 1962. 
Under Secretary of Defense to Europe in November 1962. 


>) 


Assistant Secretary of Defense to Europe in March and dune 1963. 

Secretary of the Navy to the Pacific area in May 1963. 

Under Secretary of the Army within the United States in June 
1963. 

General Harkins to the Pacific area in July and October 1962 
and in May 1963. 

The Marine Commandant to the Pacific area in Sex 

General Adams to the Middle East in November 1962. 

General Truman to Africa in December 1962. 

General Wheeler to the Pacific area in January 1963. 

General Taylor to the Middle East in April 1963. 


Admiral McDonald to the Pacific in June 1963. 


Presidential Support Missions. MATS aircraft supported the 


airlift requirements during the visits of the President of the 


Data supplied by DCS/OPS Current Ops. Br. in Quarterly His- 
torical Reports. 
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United States to Costa Rica in March and to Europe in 
missions were flown to Costa Rica, which airlifted 
130/C-124 aircraft carried 


\ : ee 
passengers and 42 tons of go in support of the European 


in June. 


USAF Academy Cadets field trips : airlift 


operations. 


Falcon 62. During July 1962, four C-135 aircraft missions 


250 cadets on a summer field trip to Japan and the Philippines ani 
four C-135 missions carried 300 cadets to Europe. Within the United 
States, 2,429 cadets were airlifted to various bases in twenty-seven 
missions by C-124 aircraft. 

Cadet Exchange Program in March 1963 required eight 
C-118 aircraft, four from Peterson Fie Stewart AFB and 
AFB and four return missions, 
tary Academy cadets, 40 Naval Academy midshipmen and 
Academy midshipmen were airlifted. 

24k USAF Academy 

a SAC Commanders Briefing. 
June 1963. Thirty- 

bases in the western United States. 
cadets required nine C-l 


area field mission 
Two C-115 missions 


South American countries and one ] carried 60 cadets 


to participate in 
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training. One C-135, one C-124 and one C-133 were provided for 
static display at Petersen Field for June Day. 


t 


War College Mission. The annual War College 


2 


carrying 37 passengers consisting of students and 
of the National War College, were accomplished in March - April 1963. 
Three C-135 missions were operated; the Pacific and Far East mission, 


the Africa and Near East mission and the Middle East mission, and 


one C-118 mission to South America. 


Flying Safety 


The Military Air Transport Service retained its high standard 


y * ae Santo tw 4 7 ba nhroken cir 
safety during FY 0: Maintaining a record unbroken since 


aircraft. There were, however, some 

tract airlines during > f ‘al ye The 

on 28 September 1962, when 23 passengers 

Flying Tiger Lines aircraft. t scond accide curre 

1963, when a Northwest Airlines plane crashed near British 

and 95 passengers were lost. The commercial passenger 

fiscal year was 4.11 2r one hundred million pa 

which compared favorably with the general commercial 
There were 23 crew fatalities during FY 63, which 

165 
rate of 3.16 per 100,000 flying hours. Of those ac 
resulted in crew fatalities, four were charged 


forces, including the C-135 lost in the Cuban operatic 


were charged to the technical 


Passenger miles flown - py dE Egg with 118 fatalities. 


165. Ltr, Hq MATS to Hq USAF (AFADSAFI), 5 Jul ¢ SD III-20. 
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MATS major accident rates,:including aircraft on the ground as 


well as in the air were as follows: 


FY -94 per 100,000 flying hours 
FY = fe " " 
FY f ! af a " ” 


Channel Traffic 

The following statistical charts afford a brief summary of 
the Channel Traffic for FY 63. There were no major difficulties 
encountered. Cargo backlogs tended to fluctuate but were reduced 
to normal levels within an acceptable period of time even during 
such periods of high concentration of airlift requirements as 
October - November 1962. The high rate of the use of commercial 
augmentation for normal channel traffic, reflects the changing rale 


of MATS into a combat airlift force. 


4 
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NUMBER OF PASSENGERS | Tons | 
CMCL OF } 
% PASSEN- | 


cmcL TOTAL MiL 


Mi 
111,556 
104,709 


216,265 


AGGREGATE 


Oursouno 198 ,805 
}mm@ OUND 190.658 


Torar 389,503 


7 


V CHANNEL TRAFFIC PASSENGERS AND CARGO AIRLIFTED 


1 JUL 62 - 30 JUN 63 


= 


56,662 


176,751 
aL415 


272.238 


551,050 


490.6505 


768,201 | 128,634 © 15,282 


JV Does wor wewuoe Seace Avaitasic. Domestic Acnomeoircar Evacuation. Sruciac Arm Mission ano Srecian Assiaenment Areuirr. 


B/ Iwcwumes MAIL CARRIED ON AIRCRAFT UNDER OPERATIONAL CONTROL OF MATS. 


(Pusuisweo Morwrucy) 


Source: Imovereiac Fuxo Trareic Srat: stics Reromr 
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CMCL JOTAL 
39,223 95,885 
2.552 S2.072 


157 , 957 


Back uP DATA FoLLows 
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A A 
1 JUL 62 - 30 JUN 63 


MILITARY COMMERCIAL 
AIRCRAFT AIRCRAFT __ 


COMMERCIAL 
TOTAL. -4_OF TOTAL 


ATLANTIC Area 


Paciric Area 


Tora 


AR 


Arvantic Area 


Paciric Area 


Tota. 


AGGREGA N- 


Arvantic Areca 


Paciric Area 


Tora 


58,743,444 
~20, 310, 567 


149,054,011 


174, 347, 366 
209,375,887 


383,723,253 


233,090,810 
299,686,454 


532,777 ,264 


137 ,807 , 954 
173,692,361 


311,500, 315 


76,708 , 098 
206,632, 164 


28.3, 340,262 


214,516,052 
380, 324, 525 


594,840,577 


196,551, 398 
264,002,928 


460,554, 326 


251,055, 464 
415,008,051 


667,063,515 


447 ,606 , 862 
680,010,979 


1, 127,617,841 


NOTE: Does nor incitupe Space Avaicasce, Domestic Acromenicar Evacuation, Sreciat Air Mission ano Speciar 


Assicnement Airuirr. 


(Puscisneo Monrtucy) 


Source: Inoustrrac Funn Trarric Statistics Rerort Bacx up Dara Fro_Lows 
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CHANNE SP 


1 JUL 62 - 30 JUN 63 


Space Assicneo 317,225 
% Srace Assicnep sy User 48 
2 Actruat Movement sy User 47 


% Seace Assicnep Actuatty Moveo 91 


PACIFIC AREA 
Sreace Assicnep 244,704 198 , 356 26, 329 166 , 373 102 ,762 
%Srace Assicneo sy User 40 33 26 27 - 
J/ Actuar Move ment 227 , 684 173,694 24,199 149,672 93,808 
%Actuar Movement sy User 41 32 26 27 
% Seace Assicneo Actruacty Movep 93 88 92 90 


Seace Assicneo 561,929 125,260 464,830 42,041 237, 158 1,263,917 
% Space Assicneo sy User 44 64 37 21 19 - 
J/ Actuar Movement 514,915 117, 566 429,451 41,407 213,338 1, 157,704 
FActuar Move ment sy User 45 64 37 22 18 - 
%35eace Assreneo Actuarcty Moveno 92 94 92 98 90 92 


Formura: %Srace Assicnep Actuatcy Moveo* Actua, Movement 


Space Assicneo 
Jf Acruat Movement poes not inciupe Space Avairasce, Domestic Acromepicar Evacuation, Spectac Air Mission ano 
Sreciat Assiaonment Air.irt. 
2/ Incvcupes Mare CARRIED ON AIRCRAFT UNDER OPERATIONAL CONTROL of MATS, 


(Pusciswen Montucy) 
Source: Report or Ain Space Assicnments and Inpustriac Funo Trarric Sratistics Rerorts 


Back uP DATA FOLLOWS. 
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TYPE OF PASSENGERS AIR FORCE 


SPACE REQUIRED 


De rewoents AccomPanieD 119,039 


De renvents Unaccompanied 62,014 
Leave (Emercency) 15,605 
PCS with Derencents 37,263 
Temporary Duty Traver 120,501 
PCS Witrxnoutr Derenvents 145,713 
Leave (ReemProyment) 3,472 
Patients (INTERNATIONAL) 10,450 


Crosse Revative Accompanyinc SPonsor 8538 


TOTAL 


514,915 


SPACE AVAILABLE 
EwerGency Leave (Civirtan) 
Momace Leave 

Oroinary Leave 


Reenvistment Leave 


Isovateo Arca Leave 
Sice Leave 


Revirmen (Micitary) 


Oroinary Leave (De renvents Accomp) 


Reimeursas.e TRAVEL 


Orner 
TOTAL 


RCI OO ———————————_ 


% or Totrar 


Seace Requireo 


Space Avairasie 


(PuscisHen Montucy) 
Source: 


Inputrrian Funo Sratisticac Rerort 
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Pp 
1 JUL 62 - 30 JUN 63 


ARMY 


106 ,033 
51,907 
27,612 
34, 180 
58,919 
147,655 

3,145 


429,451 


39,898 


253,236 


Back UP DATA FOLLOWS 
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TOTAL. 


255,246 
128,555 
50,614 
82,522 
223,770 
395,957 
9,732 
10,450 


— | 
1, 157,704 


4,583 


18 
154,464 


1,312, 168 


January 1963 _ 


Miurtary Aircrart 
Commerciar Airncrart 


Torar 


Fesrusry 1963 


Micitary Aircrartr 
Commerciar Aircrart 


Tota 


Micitary Aircrart 
Commerciar Aircrart 


Torar 


Miurtary Aircrarr 
Commerciac Aircrarr 


Tora 


Miurtary Aircrarr 
Commerciar Aircrarr 


Tora 


Micitary Aircrarr 
Commerciar Airncrarr 


Tora 


Tora Micitary 
Tora Commerciat 


AaGorecarte 


Y/ Inccuves 1,595,616 Ton-Mices ceneratep sy tHe 1254 ATW ror FY 63 ro bate. 


(Pusuisneo Montucy) 


Ain Force 
13,637,271 


13,637,271 


19, 169, 113 


19, 169, 113 


32, 173,761 


32, 173,761 


24,644,399 


24,644, 399 


23,243,287 


23,243,287 


36, 047,050 


36 , 047 ,050 


325,894,344 


J/ 325,894,344 


ee ee 


Army 
6,915,209 


6,915,209 


2,264,036 
2,264,036 
5, 383,082 


5, 383,082 


10, 196,974 


10, 196,974 


9,181,425 


9, 181,425 


17,080, 184 


17,080, 184 


163,509,734 


——204,643_ 


163,714,377 
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Navy 
3, 482,516 


3,482,516 


2,436,638 


2,436,638 


4,503,423 


4,503,423 


3,427,732 


3,427,732 


7,358, 106 


7,358, 106 


85,938,335 


85,938,335 


Orner 
10, 981,928 


10, 981,928 


8,585,228 


8,585,228 


1,667,853 


1,667,853 


2,939,036 


2,939,036 


5,174,243 


5,174,243 


7,959,731 


7,959,731 


62,289,881 


62,289,881 
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35,016,924 


35,016,924 


32,455,015 


32,455,015 


43,728,119 


43,728,119 


39,780,925 


39,780,925 


41,026,687 


41,026,687 


68,445,071 


68,445,071 


637,632,294 


—__204, 643 
637,836, 937 
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1 JUL 62 - 30 JUN 63 


First Have Tora FY 63 

EY 63s Jan To Dare 
Ain Force 5, 152 903 11,281 
Army 3,963 582 7,856 
Navy ano Marines 1,924 316 3,883 


Wererans ApminisTRATION 302 47 704 


De renoents (Armen Forces) 506 7,603 


DOD Civician Emrcovee ano Derenpents 3 43 


USPHS: Coast Guaro ano De reNvenTs 3 243 


Foreion Nationar 47 
Nationa. Founnation 7 
Ac Orners 50 93 
Torar 15, 366 2,379 

Nore: Does nor INCLUDE AUTHORIZED IMMEDIATE FAMILY MEMBERS. 

(PuscisHeo Montucy) 


Source: Aecromeoicar Evacuation Statistical Summary 
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1 JUL 62 - 30 JUN 63 


Anmx jo. Naw  . AmForce Oren | -Cannicn 


312,993 
171,254 
13, 105 
128,634 


CrHannet Trarric Tons 89,124 49,090 174,779 158,560 154,433 
Carco 30, 986 22,713 117,555 107, 169 64,085 
VY Mair 10,421 2,673 11 8,113 4,992 
Passencers(Revenue ) 47,717 23,704 57,213 43,278 85,356 


389,503 
253, 199 
136 ,304 


768,201 
398 , 408 
369,793 


1,157,704 
651,607 
506 , 097 


429,451 
234,510 
194,941 


213, 338 
145,675 
67,663 


514,915 
271,422 
243,493 


Cuannec Passencers(Revenue) 
MicitaryY 


Civitan 


CHannec Trarric Ton-Mices 339,913,603 


Carco 


Passencers(Re venue ) 


CHannet Passencer Mires 


(Revenue) 


162,556,232 
177 , 357, 371 


1, 596,216,341 


170, 967,759 
85,800, 088 
85, 167,671 


766,509,041 


616,736,479 
418,707, 195 
198,029,284 


1,782,263,552 


532,777,264 
383,723,253 
149,054,011 


1,341, 486,098 


594,840,577 
283, 340,262 
311,500,315 


2,803, 502 ,836 


1, 127,617,841 
667,063,515 
460,554,326 


, 144, 988 , 934 


47,726 39,898 66,840 80,763 73,701 154,464 


Space Avaic Passencers 


Domestic AZZ Patients 7 856 3,883 11,281 31,760 31,760 


J/ Mate CARRIED ON AIRCRAFT UNDER OPERATIONAL CONTROL OF MATS, 


(Pus.isHeo Monrtucy) Back uP DATA FOLLOWS 
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1 JUL 62 - 30 JUN 63 


Miu 
ATLANTIC AREA 


OursounD 15, 362 30,359 61,984 
INBOUND 14,743 29,470 75,824 


Torar 30, 105 59,829 137 , 808 
PAC! AREA 


OursounD 16,728 87 , 087 
INBOUND 15,658 86,605 


Tora 32, 386 173,692 
AGGREGATE 


Oursounp 32,824 56,036 25, 196 149,071 
INsouND 32, 329 70,605 26,787 162,429 


Tota 65, 153 126,641 51, 983 311,500 


(Pusu SHED Montucy) 


Source: Inoustrriac Funp Trarric Statistics 
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20,230,337 
316,663, 540 


50,693,893 
122,806,430 


~ 7.42. 48 


9,567,624 


14,414, 383 


244,883,698 


347.779, 409 


77.725 


425,504,859 


742, 168, 399 


311,6SS, 305 


63.250. 158 
375,605, 463 


20,489, 161 


35, 490,373 
318,837,153 
351.677. 516 


& 
2 


30,037 , 482 
238, 089,030 


. 25 662 
226.423, 662 


Casseecan ano Saute Awan 
TOTAL EASTAF 


585 
6.087. 108 
129, 059, S26 


20,855,645 
49, 968 , 450 


4. 312,335 


23, 902 , 910 


PASSENGER MILES AND CARGO TON-MILES OFFERED AND UTILIZED 
1 JULY 62 ~- 30 JUNE 63 


COMMERCIAL 
Pax-Mies 


48 .762,313 
115, 349, 287 
SL, 524,698 


33, 142, 395 
320,024,419 267,777, $2 2 359,863,878 335. 493,007 
24.722.322 Ph. O77. 320 u 408. 182 B48 LILA LS 
394,774,510 323,883,214 801, 189, 117 691,855,1 
712,093,829 1, 304,633. 286 


556, 179, 165 1, 164,616,844 


WESTAF 
Ausex 
Nowrs Pacer 
Sout» Pacwic 


TOTAL WESTAF 


AGGREGATE 


Leas Facros — Wruuzea 
Orrence 


Tris miicaGt SATA 1B BASED ON MOTE ScGMCNT RATHER Taw AMD crane... Gat ORT Om Loam Factor Data 


(Puscismce Mowrmiw) 


4,071,229 

60,224,207 
TR 
139,692,074 


268 751,600 


Sounce: Casim Lon Urinization ov Tasirr Anca, RCS: 


3,861,482 
5), 456.496 
$1. 964, 187 
117, 282, 165 


211,594,500 


s-ss-4 


11,602,465 
80, 329,483 
102. 274,398 
194, 906, 340 


223,077 43 


10,723,799 
78,664,284 
$2,126. 308 
182,114, 391 


206,017, 301 


3,611 
41,535, 360 
ALL%.632 
106, 903,064 


13,259, 983 
1.40%. 166 
21,083,688 
219,683, 358 115,356,961 


45, 127,861 29,943,610 


Ano BOT im Commune tion wien AMD canny TRArric Gara 
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ACT. AL. COMMITTED AND PROF 4} MED FLYING HOUES 
1 JUL 62-22 JN 63 


COMMITTED 
TransPort Tora, 
TRANSPORT UNITS 
C-S7A ‘ 6,209 6,481 
c-s7C 2,038 2,170 
C-118A 127 ,287 140, 304 
C-121C 7,011 7,510 
C-124A 37 , 969 43,873 
C-124A . 39, 026 91,981 
Cc-124C . 5 145,296 117,654 
C-130€ % 13,915 23,463 
C-133A ‘ 28,613 33, 385 
C-1338 17,348 20, 347 
C-135A ° 13, 482 29,523 
c-1358 - 38,642 37,516 


Torar ‘ 476 ,836 554,207 


TROOP CARRIER 
C-124A ’ 6, 39,544 J/ 78 ,600 
2/ C-124C r : 34,663 af 7,527 


Toran » 62 »207 86, 127 


VC-118 
C-121A 
V-I21E 
c-123 
c-131 
VC~137 
C-140B 
U-4 


Toran 479 
AGGREGATE 11, 108 102,620 


d/ nciuoes C-124A ano C's wrom Ju 62 - May 63 
2/ Bune 63 - Avi C-124's ane inciucen wrro C-124C. 


Source: MATS Ovrcanatina Procnam ano STAnoano AF 110 Rerorrs Bacx uP DATA FOLLOWS 
4.21 
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1 JUL 62 - 30 JUN 63 


SCHEDULED 


NON-SCHEDULED 
SPECIAL JOINT 
ASSIGNMENT AIRBORNE 
PAX CARGO MIXED AIRLIFT TRAINING. EXERCISES TOTAL AGGREGATE 


TRANSPORT UNITS 
Cc-37A 1,286 3,656 6,209 
c-97C 551 1,045 2,038 
C-118A 20,232 30,248 127 ,287 
C-121C 548 1,369 7,011 
C-121G 10,677 4,379 37 , 969 
‘C-124A 15,876 17,901 39,026 
c-124C 38,648 51,703 145,296 
C-130& 3,893 3,895 13,915 
C-133A 8,934 14,766 28,613 
C-1338 5,123 8,897 17 , 348 
C-125A 5, 366 3,916 13,482 
C-135B 9,287 13,064 ‘ 38 ,642 


TOTAL. 140, 421 154,839 ,65 476 ,836 
12,529 39,544 
14,655 ‘ 34,663 


27, 184 74,207 


VY June ricumes roa C-124 ane ace weciuuece wits C-124C 


Source: Srampanp Aim Foace 110 Rercars 
(Pusuismes Mowrecy) 
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127,754, 142 


129,317,949 


(Pusiisees Mowney) 
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135,559,719 
126,833, 146- 
$6 , 566, 332 

,453, 422 

, 133, 165 
18, $42, 562 
7, 625,565 
19,478,210 
18, 474, 340 
19,557,273 147,311,415 


21, 138,022 150,455, 971 


Source: Impusteiac Fuxe Taasmc Sransncs Rercar ae IGSD 
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Jur-Dec 
Jan-Jun 
Jur\-Dee 
Jan-Jun 
Ju-Des 
JANUARY 
Fesruary 
Marcn 


Arai. 


(Pusuisxes Mowrncy) 


Sourncz: Imoustmia. Funo Taarmie Sratisnes Rescar ao 1G/SD 


Cruannei Trarric 


891.692, 121 
734,765,949 
1,149, $01,532 


953, 956,283 


1,539, 755, 066 


189, 173,049 
182,264,583 
156,486, 110 
175,612, 065 
175, 087, 395 


284,796,852 


ij 
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37, 333,017 
37,934,415 
60.517,713 
62,306,279 
84,206, 167 
16, 994,833 
13,785, 421 
12,017,917 
14,600,285 
13, 942,062 


15, 104,217 


=) 4 
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Tors 
$29,625. 138 
772,700 , 364 

1,210,419.245 
1,016, 262.562 
1,623, 961,233 
206. 167.387 
196 ,050, 004 
168 , 504,027 
190,212,350 
189,929,457 


299,901,063 


= 
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Chapter Four 
THE CUBAN EXIGENCY 

Introduction 

When President Kennedy, on 22 October 1962, disclosed to the 
nation the fact of the military build-up in Cuba by the USSR, 
including the indisputable evidence of the presence of missiles 
capable of carrying nuclear warheads, and clearly stated the 
counter action determined upon by the United States, he spoke 
with the assured knowledge of an effective build-up of the mili- 
tary power of the United States to carry out the proposed course 
of action. 


The primary responsibility for implementing the President's 


policy of a preliminary “quarantine” of Cuba was delegated to the 


Commander-in-Chief Atlantic (CINCLANT) and the contingency plans 
appropriate to the area were revised to meet the particular sit- 


+ 


uation. Army and Air Force combat commands were alerted to 
prepare for invasion, should such become necessary, and the retali- 
atory power of the Stategic Air Command was stepped up to an 
increased alert posture. The decision was made that should a 
shooting war develop, action would be restricted to conventional 
weapons unless the situation escalated into a major conflict. 
The Military Air Transport Service played a 

in building up that attitude of preparedness. The world-wide 
organization of MATS bases and operating locations, the familiarity 


of MATS pilots with routds and conditions and the techniques of 
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MATSH~29 
handling emergency situations were key factors in enabling the 
combat forces to attain the required readiness posture. Although 
the MATS airlift force was already heavily committed for at leas 
three major exercises in addition to such missions as Teheran 
earthquake disaster relief, the Army ROTO 
Nations operations in the Congo, and, further, was ju 
the unscheduled airlift generated by RAPID ROAD, the command and 
control of the airlift force was such that the 
could. be met with a minimum of dislocation for regularly scheduled 
airlift commitments. In common with the other maj commands , 
MATS surged to meet the situation in accordance with the advanced 
defense condition, 16 October 1962. That was accomplished by 
increasing authorized flying hours for each 
support activities on a 24-hour day, spotting for duty the 
maximum number of aircraft in an operational status, waiving or 
limiting aircraft operational restrictions and periodic inspection 
requirements that 
watch over aircraft utilization 
could handle, which were not hard-core 
commercial carriers. 

Waivers of MATS Airlift Operations Manual 55-1 were 
to the transport air forces for crews which were 
Joint Chiefs of Staff-directed contingency missions and 


which were on formation flying training. Those waivers 


(1) 24-hour crew duty time instead of the normal 18 hours; ( 
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Command and Control of deployed personnel and of all MATS 


t remained with the Commander, MATS, except for the person- 


ical Air Command, 


neratio 
eration. 
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MATSH-29 
October, at Langley AFB, under the command of Major General 
George B. Dany, at/deexetions Liaison was maintained by 
placing a colonel from DCS/Plans and one from DCS/Operations on 
TDY at Langley on alternate weeks. 

However, the political tension had eased considerably so 
planning continued on a less urgent basis. The ADVON at Langley 
was discontinued, 10 November 1962, and a new one set up at 


Homestead AFB on the same day, to provide an advanced echelon of 


MATS Headquarters for any emergency operations which might be 


required= 


Summary. Because MATS airlift missions are often integrated 
and coordinated to achieve maximum utilization of airframes, it 
is difficult to determine exactly how many missions were flown 
as a direct result of the Cuban build-up. Approximately 1,633 
personnel were deployed for various activities, excluding the 
aircrews. A conservative estimate would be that 488 missions, 
which airlifted 6,738 tons of cargo and 5,018 passengers, were 


22 


flown in direct support of the Cuban requirements. 


oad 


Effect on Scheduled Operations. While much of the MATS air 


lift force was engaged in hard-core military operations, depot 
levels ‘of priority freight did not get unduly out of hand nor 


were rotational passengers delayed. Outsize cargo was diverted 
Hq MATS SO G=1k0, 29 Oct 62, SD I-1 
Hq MATS SO G-147, 10 Nov 62, SD I-1 
DCS/Compt. Quarterly Narrative Report Single Manager f 
Airlift Service, RCS. DD-I&L (Q) 430, for 2.63 
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MATSH-29 
to other means of transportation for an indefinite period. 

For some time an increasing proportion of MATS scheduled pas- 
senger and cargo operations in support of DOD requirements for 
military establishments overseas had been assigned to commercial 
airlines through contracts. It was possible, therefore, for MATS 
to draw upon a reserve of commercial aircraft to supply the immed- 
iate needs for passenger airlift and for some cargo airlift. The 
15 per cent increase in commercial airlift evident during FY-62 


to a new height in the second quarter of FY-63. During 


September 1962, 69 per cent of DOD passenger traffic was carried 


by commercial airlines. The 42 per cent of cargo traffic carried 
commercially in September, soared to 56 per cent in October 1962. 

Participation of the Technical Services. Airlift service was 
only part of the total MATS contribution to the Cuban build-up 
requirements. Each of the technical services made noteworthy 
contributions to the combined effort. 

Air Weather Service. The need for weather service was greatly 
increased as the Armed Forces braced for immediate action. The 2d 
Weather Group serviced elements of the Tactical Air Command and 
the Army in the southeastern United States. At the onset of the 
build-up a command post was set up at Headquarters, 2d Weather 
Group, at Langley AFB, to control all available resources and to 
coordinate the field weather elements with the needs of the commands 


involved. 
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» 
The situation provided an opportunity to test and evaluate 3 


the Weather Task Force (WETAF) concept which had been developed 
during the past two years. It was designed to provide each major 
force element of the Tactical Air Command and the Continental 

Army Command with a small cadre of specially trained weather 
personnel at its home station. The weather men were also trained 
in the unit specialty, for example, those supporting the airborne 
units were also airborne qualified. When such units were deployed, 
the associated weather cadre deployed with them. Weather commni- 
cations and tactical equipment were pre-positioned and load-listed 
to accompany the weather men as required. The Weather Task Force 
represented 21 per cent of the total forecasters and 10 per cent 
of the total observers of the 2d Weather Group. The 'tailored' 
units had been exercised in connection with the various STRICOM 
exercises during the previous twelve months. 

The 3d and 4th Weather Groups supported the aircraft dispersal 
actions of the Strategic Air Command and the Air fense Command 
while the 6th Weather Squadron (Mobile) and the 8th Weather Group 
provided weather forecasters for CINCLANT in addition to providing 
weather service for MATS and Reserve troop carrier deployments. 
The important job of supplying special weather analysis on a 
global basis was also stepped up. 

The AWS Climatological Center at Asheville, N.C. furnished 


climatological data on probilities, by hours of 
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MATSH-29 
low, middle and high-level photographic reconnaissance, fighter- 
bomber strikes and airborne operations. 

The 9th Weather Reconnaissance Group began twice-daily flights 
around Cuba on 29 October 1962 using the WB-50 aircraft of the 
53d Weather Reconnaissance Squadron based at Kindley AFB, Bermuda. 
Three aircraft and crews of the 55th Weather Reconnaissance Squad- 
ron from McClellan AFB were deployed to Kindley AFB to augment the 
53d WRS. The daily flights covered 3,350 nautical miles each and 
were flown a minimm of 40 miles off-shore from Cuba. Weather 
observations were taken every twenty minutes while circling Cuba 
and the data was transmitted to Langley and Homestead Air Force 


Bases. 


Air Photographic and Charting Service. The photographic doc- 


umentation of Air Force activities during any period of more than 


routine procedures is one of the major responsibilities of the APCS. 
The Cuban situation, therefore, meant a period of intense effort 
for that Service. 

The camermen, photographers and specialists of the 1365th 
Photographic Squadron, Orlando AFB, were augmented by 135 personnel 
from the 1352d Photographic Group from Lookout Mountain, California 
and from Ent AFB, Colorado. Fifty-four combat documentary photo- 
graphers were deployed in teams to MacDill, McCoy, Homestead and 
Patrick Air Force Bases, to Sanford and Key West Naval Air Stations, 
Florida and to Pope AFB, North Carolina. 

APCS technicians, working on a crash basis, devised and install- 


ed forward and rear-looking 16mm motion picture cameras under the 
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center bomb shackles of six F-100 Supersabres of the Tactical Air 
Command in order to obtain the best possible action pictures. 


Tests of the cameras on the F-100s showed that adequate over-the- 


target documentation of weapons employment could be obtained. 


High speed, low altitude tests run with similar equipment fitted 
to RF-101 Voodoo reconnaissance planes gave promise of the value 
of the technique for reconnaissance and enroute-to-target use. 

A quick-change camera angle mechanism which enables the cameras 
to be declined zero to thirty degrees from horizontal in five- 
degree steps and a quick release for the camera control junction 
box, which enables rapid replacement, were the basic principles 
of the new devices, which provided increased advantages in the 
photographic coverage. 

APCS furnished four RB-50 and four RC-130 aircraft which were 
based at Kindley AFB, Bermuda, and Lajes AB, Azores, under the 
cperational control of CINCLANT, to be used for the purpose of 
visual photo coverage and positional information on surface vessels 
west of the Azores to Bermda and Cuba. A portable photography 
laboratory from the 1370th Photo-Mapping Wing was also sent to 
lajes. As of 20 November 1962 the aircraft had flown 87 missions 
logging 571 flying hours. Three H-21 helicopters were also made 
available to CINCLANT and CINCAFLANT at Langley AFB for use in the 

24 


Norfolk area, 


Rpt, APCS Participation in Cuban Crisis Action, 26 Nov 62, 
( SECRET Gp.3, material used unclassified). 
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MATSH-29 210 
A liaison office was manned at Homestead AFB, Florida, by 
personnel from the lst Aeromedical Transport Group, which continued 
in operation until Hq MATS ADVON was discontinued, 27 November 

26 
1962. 

Augmentation Forces. Considerable effort went into planning 
for the use of augmentation forces in case it became necessary to 
draw upon those resources. 

Civil Reserve Air Fleet. An overall MATS capability estimate 
including a breakout of CRAF capability, was prepared and forwarded 


to Headquarters USAF, 23 October 1962. On 24 October, the Air 


Force Command Post requested a daily submission of the CRAF Airlift 


Readiness Report beginning 0600Z hours 25 October. Twenty-five 


CRAF carriers were notified by message to submit reports showing 
the number of aircraft by type that would be available within the 
ZI for transocean operation within 6, 12, 24k and 48 hours after 
the reporting time. On 29 October a 96-hour time was added. 

On 27 October, a survey was made of the CRAF cargo aircraft 
to determine capability of conversion to passenger operation. The 
Directors of the Atlantic and Pacific CRAF Operations Boards were 
requested to provide technical advisers to assist in revising the 
CRAF operational plan. On 28 October, the technical advisers 
together with the Civil Air Branch of DCS/Plans began developing 
a MATS Oplan 182 and revising MM 55-8 and the work was completed 


by 31 October. 
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(SECRET) Command and Control of the MATS aircraft was ex- 


ercised by Headquarters EASTAF through the deployment phase and 


until the aircraft reached the staci areas when command and 
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MATSH-29 214 
Order'l. Upon notification this'was corrected. (4) Neither the 
OPORD nor the Frag Order indicated fuel requirements. (5) The 
organization haying operational control of the airborne operations 
expected the aircraft operating unit to conduct necessary brief- 
ings after arrival at the onload station. Consequently, much time 
was lost at the expense of crew rest time for last minute brief- 
ing preparations. (6) Controlled departure time and DZ time: to 
make Pope VOR flight plan time, lead aircraft had to average 190 


knots IAS from first position reporting point to the point of 


descent, because of unfavorable winds. (7) Unclassified news 


releases contained nearly all information being handled as secret. 
In this instance, a news release written by TAC was cleared by DOD, 
which MATS then released to the wings and authorized publication. 
It would appear that there was some lack of coordination between 
Operations and Information personnel at the DOD-USAF level. 


SUN SHADE Exercises II-V did not take place. 
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the next high plateau of the S modernization program -- FY 1965, 


, Ara + + ~ £ P iA } T"} 7 = 
turbofan was to become operational. The speed, 


od some cogent 
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in the operation of the aerial ports of embarkation on the east 
and west coasts, but just what these changes would be had not been 
determined as of June 1963. The question also arose as to what 
effect aircraft modernization would have on existing airlift systems, 
such as LOGAIR and quicKTRans, ' 

Particularly in regard to these systems, increased airlift 


capability enabling source~to-user service would dictate some 


streamlining and revision for effective support of new concepts of 


operation. Fast, efficient aircraft would move cargo in a more 
expeditious and more economical manner. The development of the 
domestic airlift system route pattern to provide for consolidation 
of cargo at specific locations within the ZI would be a first step 
toward implementation of the source-to-user concept. It would also 
open up the possibility of uniting the domestic airlift operation 
to the MATS overseas airlift system and eliminating long hauls to 
the existing aerial ports of embarkation and excessive rehandling 
of cargo. 
Action leading to an analysis of the LOGAIR/QUICKTRANS struc- 
ture had in fact been initiated in August 1962 by Mr. Joseph S. 
Imirie, Assistant Secretary of the Air Force, who noted that the 
Interview, A. E. Dougherty with Lt Col Myron D. Miller, Airlift 
Management Br, Transport Ops Div (MAOCO), DCS/Ops, 0930 hours, 
14 Jun 63. Col Miller, as well as certain officers of DCS/Plans, 
took a conservative view of these matters inasmuch as the C-11 
had not yet flown, and would have to pass extensive tests to 
demonstrate its capabilities. However, MATS was examining the 
possible impact of aircraft modernization on command operations. 
LOGATR was operated within the Continental U.S. for the Air Force 
Logistics Command in support of Air Force tactical organizations. 


QUICKTRANS was a domestic service which provided logistic support 
for the Navy. 
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long range aircraft, both military and commercial, which wili be 
operating for TS would have a great effect on the source-to-user 
concept. MATS agreed that a study of this sort wae in order, but 
proposed to increase its scope to include total military airlift 
requirements and resources; i.c., those to support limited and 


general war, cold war, counter insurgenctes, an ontingenc les. 


Following an exchange of views between MATS, Air Forve, and AFI“, 


4 Vv 
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considered a normal stat of affairs as global airlift advanced 


o its proper positio 1 the USAF strategic structure. Brisfly, 


modern aircraft for MATS meant 
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civil interest in the airplane for 
Lockheed sublet about 60 percent of the 
subcontractors scattered throughout the United States, who 


shipped their product to the Lockheed plant at Marietta 
16 


for incorporation into the aircraft system. 

At the manufacturer's plant and also at the Air Force Systems 
Command's System Program Office (SPO) at Wright-Patterson AFB, 
Ohio, engineers were constantly reviewing the detailed drawings of 
each system and subsystem to spot any design weakness. Experienced 
MATS personnel participated in development analyses at the spo. 


Since the C-141 would be type certificated for commercial use, 


Federal Aviation Agency (FAA) also reviewed the design for compli- 


ance with Civil Air Regulations. Through an FAA representative 
the SPO daily reports of all incidents and material deficiencies 
experienced by all U.S. civil carriers were made available to 
Lockheed and SPO engineers. These reports were closely studied 
for applicability to the C-141. Under this procedure, the "Star- 
lifter" design was benefiting from over 1,000,000 hours 

jet operational experience. 

Representatives of MATS and the Army at the C-141 Syst 
Program Office at Wright-Patterson provided engineers a be 
understanding of the operational environments the aircraft 
experience. Also taking an active part in t 
16. Summary: "C-141A Program," 21 Mar 63, in MAORD files; News 

Release, Lockheed-Georgia Co., 10 Dec 62. 


Interview, A. E. Dougherty with Maj W. H. Spillers et. al., 
R&D Div, DCS/0, 26 Oct 62. 
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were representatives of the Air Training Command and the Air Force 
Weogistics Command. Through periodic visits to Lockheed and the 

SPO, selected MATS crewmembers and maintenance personnel provided 
inputs to the engineering effort, suggesting ways and means to 
improve the safety, reliability, and maintainability of the aircraft. 
To avoid the pitfalls that normally crop up in development projects, 
an Air Force, FAA, and Lockheed team made frequent visits to MATS 
and civil airline maintenance bases to obtain the maximum benefit 
from the experience already gained on existing nan. 

Thus, after about four years of research to produce an airplane 
best suited to MATS' needs, the giant "Starlifter"” was taking shape 
as @ very real "bird" that would fly in the not too distant future. 
It would be a long aircraft -- 143 feet from nose radqme to the tip 


of the tail -- and its swept wings would span 160.1 feet. Dis- 


tinguished by a high (39.29 ft.) T-tail and a high wing with a 25 


degree sweep, the C-141 featured straight-in aft loading and a 
truck-bed height cargo floor. The 463L Materials Handling System 
rails and rollers integrally incorporated in the cargo floor not 
only assured fast loading and unloading of palletized cargo at 
terminals equipped with the 463L system, but would facilitate egress 
of pallets during airdrop operations. The C-1l41 was designed to 
airdrop combinations of paratroops and cargo, including single unit 
loads of 35,000 pounds. The cargo compartment was 9.1 feet high, 
10.25 feet wide, and 81 feet in length including the integral ramp. 


A pressurized and air conditioned fuselage would provide in-flight 
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comfort and freedom of movement for the crew, for troops, and for 
litter patients during high altitude operations. The short, rugged 
landing gear consisted of steerable dual nose wheels and two main 
gears with four-wheel bogies. The "Starlifter” would be powered by 
four Pratt & Whitney TF-33-P-7 turbofan engines, each developing 
21,000 pounds of thrust at sea level, and equipped with thrust 
19 

reversers. 

Estimates of C-141A capabilities were impressive, but remained 
to be proven in operational testing. The aircraft was expected to 


take off at maximum weight from a 6,000-foot runway, maintain a 440 


knot long range cruise speed, and fly 4,000 miles-plus with an 


ordinary (60,000 pound) payload. Equipped weight, empty (without 


463L pallets) was listed as 135,600 pounds; maximum ramp weight, 
318,000 pounds. With a crew of four, it would airlift 154 troops, 
or 123 paratroops, or 80 litter patients. For tight drop zones, 
the C-141 was expected to airdrop two 35,000 pound pallets within 
150 to 200 yards. By way of variation, 79 paratroops could exit 
behind a 17 1/2-ton package, or, seven separate 10,000-pound loads 
20 
could go out the aft door in seconds. These, of course, were 
only estimates based upon design and planned capability; the 
validity of such conclusions would be proved or disproved in the 
series of operational tests. 
Booklet: "USAF C-141A Starlifter," undated, published by 
Lockheed-Georgia Co., Marietta, Ga. 
Ibid. Descriptive articles entitled "Starlifter Progress," 
published in the following issues of The MATS Flyer are 
appended to this history as supporting documents: Vol. X, No. 


1, Jan 63, pp. 4-7, SD V-2; Vol. X, No. 2, Feb 63, pp. 20,21, 
SD V-3; Vol X, No. 3, Mar 63, pp. 12, 13, SD V-4. 
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Lt. Col. Charles D. Craig, Jr., headed Detachment 18 (MATS), which 
was the MATS liaison team. Lt. Col. Craig served as a voting member 
on the C-141 board set up by Col. M. B. Hammond, the system program 
director. Thus MATS, as the using command, directly participated 
ek 

in the R & D program. 

C-141 production was already off to a good start as FY 63 
opened. About 60 percent of the C-141 components were being manu- 
factured by various subcontractors throughout the United States 


and shipped to the Lockheed plant for incorporation in the new 


2 
airplane. Lockheed received the initial Pratt & Whitney XIF33-P-7 
26 
(pre-production) test engine 16 June 1962, and in test aircraft 


the engine operated at altitudes as high as 38,000 feet and at speeds 
2T 
as high as Mach .85. Engineers developed an inlet duct specifi- 


cally designed for the C-l41's engines. It was considered satis- 
factory within the limits of ground tests cqgriducted both at Lockheed 


and Pratt & Whitney facilities but was scheduled for further 


28 
testing. 


Lockheed completed manufacture of the first major structunal 


Interview with Maj G. M. Wentsch, Developments Br, MAORD, 
1000 hours, 20 Jun 63. 

News release, Lockheed-Georgia Co, 9 Dec 62, SD V-6. 
Quikcom, Det, 18 to MATS, subj: Recommended Staff Digest 
(Engine Delivery) 11 Jul 62, SD V-7. 

Quikcom, Det. 18 to MATS, subj: Recommended Staff Digest Item 
(Flight Testing) 11 Jul 62, SD V-8; C-141 Aircraft Status 
Report, 7 Aug 62, SD V-9. 

Ltr, MAORD to MAODC, subj: Zero-Length Inlet Duct Status 
Report, 25 Jul 62, w/atchd Memorandum for the Record, same 
subject, 16 Jul 62, signed by Col M. B. Hammond, Director, 
C-141/Materials Handling SPO, SD V-10. 

C-141 Aircraft Status Report, 6 Sep 62, SD V-11. 
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and work was started on seven other structural assemblies of the 
forward fuselage. As noted in the preceding section, 16 C-141A 
aircraft were scheduled for production in FY 63, an initial incre- 
ment of “follow-on” aircraft over and above the contract for test 
aircraft. The FY 63 production program authorization, however, 
amounted to $167.1 million, or about $10 million short of the 
amount considered adequate. According to the SPO, major agencies, 
including Headquarters USAF, recognized the inadequacy of the 


funding, and action was being taken to obtain the additional amount 


mete 


The Army, depending more and more on MATS airlift in joint 
test exercises, detailed a representative (Lt. Col. Hart) to serve 
on ASD's C-141 panel. A development engineering inspection (DEI) 
held in August on the aerial delivery system and paratroop pro- 
visions was attended by representatives from MATS, TAC, and the 
Army. Equipment location and paratroop seating were depicted, and 
a presentation was given explaining the operation of the aerial 
delivery system from ground loading through completion of air drop. 
Provided with gontinuous seat tracks, litter and paratroop stanchion 
attachments in the floor and overhead, and paratroop seat attach- 
ments down the center of the cargo compartment and along its sides, 
the C-141 would have flexibility for performing alternate personne] 
airlift missions. Psaratroops would be seated in a side facing 


arrangement to facilitate the jump operation, and in this configura- 
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tion the C-141 would carry 123 fully equipped paratroops. 

While developing and refining known systems, C-141 planners 
continued to make orientation trips to gather useful information. 
A tour of the C-135 flight line, maintenance docks, and aerospace 
ground equipment (AGE) section at McGuire AFB, together with 


flights in C-135 aircraft, provided a better understanding of some 


32 
of the current jet transport problems. Representatives of the 


C-141 system program office and the FAA toured EASTAF ZI bases 

10-14 September to observe MATS operations, maintenance, and 

facilities in their relation to C-141 aircraft and the 463L cargo 

handling system. Teams of SPO, ASD, and Lockheed personnel visited 
33 . 

selected GFAE wendors to determine the status of development items, 


assure compatibility of GFAE with the aircraft, and confirm that 
34 
the required delivery dates would be achieved. A C~141A spares / 


AGE guidance conference 12-14 September at Warner Robins Air Materiel 
Area (WRAMA) established a provisioning policy and technical guidance 
the initial selection of items and quantities required to support 


Memo, MAORD, subj: C-1)1 Aircraft Status Report, 21 Sep 62, 

SD V-12;"Starlifter Progress," Jan 63, SD V-2; MATS Staff 
Digest #113, 27 Jul 62, par. 2. About this time, MATS' DCS/ 
Operations established an Air Drop Advisory Board to stimulate 
the thinking of the operations staff in the air drop mission 
and to guide the development of air drop capability in MATS 
aircraft. The board worked in coordination with DCS/Plans and 
DCS/Materiel, and attended Army air drop briefings and demon- 
strations. 

Ltr, ASD (Maj Porter) to MATS, subj: C-135 Trip Report, 7 Aug 
62, SD V-13; Ltr, ASD to MATS, subj: Report on Visits to MATS 
EASTAF Domestic Bases from September 10 to September 14, 1962, 
dtd 20 Nov 62, SD V-14. 

Definition: "Government Furnished Aircraft Equipment." 

AFSC Management Report: "C-141 Highlight Summary," 26 Sep 62, 
SD V-15. 
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It concluded that with minor modifications the C-141 could 
the Minuteman, but MATS R&D officials pointed out it would 
"tight fit." 

ATS planners exhibited caution at a C-141A Minuteman con- 
ference 30 January 1963 to review and discuss the program change 
request which would be submitted to Headquarters USAF. While it 
was apparently feasible for the C-11 to transport the missile, due 
to unknown administrative and engineering details MATS recommended 
that the No. 3 test aircraft be used on a "try before buy” concept 
before any production aircraft were so modified. If the test 
should prove successful, MATS recommended that 32 production air- 
craft be so modified and that the 32 aircraft requirement be re- 
evaluated when the weight penalty and missile transportation require- 
ments became more POT a Meanwhile, on 20 February 1963 the 
SPO presented Headquarters USAF a program change request for incor- 
porating the capability to transport the Minuteman in the C-141A. 
Approval was received 4 April 1963, with provision for FY 65 funds 


ho 


to be used for this purpose. 


Engines. Climatic tests of the C-141's TF33-P-7 engine were 


ie 
Pen 
started at Eglin AFB, Florida, on 27 November 1962. Minor fuel 


control problems were discovered and corrected. Test results proved 
ith starting times at -65 degrees Fahrenheit well 


within limits. With cold tests completed in January 1963, the 
Ltr, MAORD to MAODC, subj: January Status Report on C-141A, 
18 Feb 63, SD V-20. 
C-141/463L Program Status Reports, Feb & Jun 63, prepared by 
SPO, in MADIH files. 
C-141A and 463L Status Report, 13 Dec 62, SD V-21; C-141A 
Highlight Summary, 31 Dec 62, SD V-22. 
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ensuing hot tests were accomplished and the 150-hour endurance test 
portion of the military qualification tests was completed. The 
manufacturer accomplished 7,000 hours of testing. A final check- 
out at Pratt & Whitney on 26 March 1963 resulted in the formal 
military qualification and FAA type certification of the TF33-P-7 


an 
engine. 


Contract. In June 1962 the C-141 System Program Office at 


Wright-Patterson AFB had asked for a follow-on buy of 127 aircraft 
45 
rather than the 16 programmed for FY 63. The SPO made presenta- 
tions to Headquarters USAF and DOD during September, and on 2 
January 1963 it was learned that the C-141A SPO director had been 
authorized to contract for 127 flyaway aircraft under a multi-year 
contracting technique. The planes were to be funded in the following 
increments: 16 in FY 63, 45 in FY 64, and 66 in FY 65. The System 
Program Office immediately authorized Lockheed-Georgia Company to 
expend and commit funds associated with protection of existing 
options, acquisition of necessary above-normal long lead time items, 
production planning, and other management actions. The 127 aircraft 
plus the five already under contract covered procurement of 132. 
The programmed total of 252 remained unchanged. A definitive 
contract for the 127 aircraft and associated items was scl 
C-141A Highlight Summary, 30 Jan 63, SD V-23; C-141A Status 
Report, 14 Mar 63, SD V-2h; C-141A Aircraft Status Report, 
5 Apr 63, SD V-25. This was the first time that a military 
engine had been required to have both FAA and military 
approval, inasmuch as the C-141A wes the first military 
airplane engineered for commercial airfreight service. 


45, MATS Staff Digest No. 139, 17 Sep 62, par. 2. 
46. MATS Staff Digest No. 1, 2 Jan 63, par. 1. 
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47 
to be completed by December 1963. However, as a result of a House 


Appropriatiaw Committee action, Headquarters USAF in June requested 
data relative to a possible reduction of FY 64 funds. This could 
ip 
have considerable impact on the C-1}1A a 
Certificate. Since a type certificate would not be 
obtained until January 1965, and MATS was scheduled to receive the 
first C-141A aircraft in October 1964, the command concurred with 
FAA in the requirement for a provisional certificate. The airplane 
was not designed to meet specifically either military specifica- 
tions or civil airworthiness standards, but a combination of both. 
A provisional certificate was standard practice in conmmerrial 
operations to permit the ultimate civil carrier to conduct training 
and simulated missions prior to the receipt of a fully qualified 
aircraft. This applied to the way MATS would use and test the 
he 
aircraft prior to equipping the first operational ere A ae 
Toward Completion. With the advent of Calendar Year 1963, 
MATS' C-141A cargo/troop carrier rapidly began to take form at the 
manufacturer's ae On 11 January 1963 Lockheed-Georgia workers 
placed the forward, center and rear body sections in a huge mati 
jig and riveted them teins At this stage, fabrication of 
new turbofan was about two weeks ahead of schedule, a lead that 
generally maintained through June. 
hy. C-11A Status Report, 17 Jun 63, SDV-26. 
C-141A Highlight Summary, 30 Jun 63, SD V-27. 
C-141A Status Report, 17 Jun 63, SD V-26. 
Photographs depicting evolution of the C-141A are attached 
as SD V-28, 


C-141/463L Program Status, published by SPO, Feb 63; News 
Release, Lockheed-Georgia Co., 11 Jan 63, SD V-29. 


\ , ~~ 
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WESTAF, and the C-141 bases. ] ch 1° Col. M. B. Hammond, 

chief of the C-141A System Program Office 

Strike Command on the C-141A program, during which key STRICOM 

officers expressed high interest in the time required to convert 

the "Starlifter" from one configuration to another. This capability 
52 

would be tested during the Category II tests. The SPO also made 

presentations in Match to Headquarters USAF on the Minuteman 


ying capability and alte te mission kit proposed change 


requests, and to the Army Command Staff College, Ft. Leavenworth, 


Kansas, on both the C-141A and the 463L cargo handling : 
Alternate mission support requirements were centralized at 


under a system support manager so that standard items would be 
5h 
available in the inventory when required. 


The No. 1 aircraft fuselage was pressure tested by Lockheed 
in March, and on 1 April the win were joined to the fuselage 
The landing gear and cargo ramp were installed. Wing leading 


dges, trailing edges, and functional subsystems were installed 
in May. The third fuselage was joined together and re: 
«55 
pressure testing. 
Corrosion problems currently being experienced by inventory 


aircraft led to a re-evaluation of the corrosion protection normally 


Memo, MAORD for MAODC, subj: C-141A Aircraft Status Report, 
11 Apr 63, SD V-30. 

C-141/463L Program Status published by SPO, 30 Jun 63. 
C-141 Aircraft Status Report, 17 May 63, SD V-31. 
C-141/463L Program Status, published by SPO, 30 Jun 63. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


— Se 


MATSH-29 


afforded transport aircraft. The C-141 planners favored a lacquer 
finish to be applied to the entire exterior of the aircraft in 
addition to a protective coating on interior surfaces. This action 
was expected to decrease maintenance requirements and lengthen the 
operational life of the "Starlifter." A corrosion prevention 


program to paint major assemblies on site was approved on 6 May 


+ 


56 
1963. The empennage for the No. 1 aircraft was built up for 


installation in June. On 19 dune, at the Lockheed-Georgia plant, 
a briefing was presented to Secretary of the Air Force Eugene M. 
Zuckert. 

Looking to the future, MATS submitted a public information 
plan for the rollout ceremony to Headquarters AFSC and SAF-OI. 
Rollout of the first C-141A aircraft was scheduled for 27 August 
1963. Status of the C-141A program at the close of this period 


is shown on the following page. 


A Few Questions 


At long last, after a year packed with intensive research and 
production, MATS could anticipate an early look at the plane 
designed for MATS "from the ground up." Much effort had been 
expended to make the "Starlifter" an aircraft of which MATS could 
justifiably be proud. The best of MATS knowledge and experience 
had been funneled into the C-141 program. It would be just a bit 
complacent, though, to assume that an airplane of advanced design 
could be produced without any flaws, and by the close of June 1963 


it seemed probable that the C-141A would need some improvements. 
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Fiscal Year 1963 was a time of rapid technological advances, and 
the C-141A would not become fully operational until FY 68. How 
valid would the FY 68 airlift requirement estimates be when FY 68 
actually arrived? . 

Airdrop Capability. For example, a force of C-l41As could 
airlift a battle group of 4,000 men to Europe, but the question 
arises as to how well equipend the airplane would be to fly such 
a battle group up to, or possibly into, hostile territory. Some 
deficiencies are apparent. The C-14]1 had airdrop capability, but 
not enough to satisfy some military planners. It was not equipped 
with low-level radar or station keeping necessary for combat air- 
drop. Further, it was not designed to land in a rough sod field, 
as might become necessary in combat operations. 

latrines. Published statistics indicated that the C-141, with 
a crew of four, would carry 154 troops, or 123 paratroops. Very 
certainly, MATS was required to have an airdrop and paradrop capa- 


58 
bility, as evinced by preparations for the Cuban contingency. 


Accordingly, planners had included paradrop capability in the C 
design. At this point, though, an incongruity becomes evident. 
Referring to the advantages of straight-in aft loading, the Lockheed 
=) e Oo? 
" 


C-141 brochure states unequivocally: ". .. this ‘total cargo design’ 


makes no concessions or compromises whatever for alternate passenger 


59 
configurations." Patently, this is true. The 70-foot, clear cube 


cargo compartment was designed primarily for cargo, with no pro- 


See Ch. IV; also Hist MATS, Jan-Jun 62, I, p. 64. 
Booklet: "USAF C-141A Starlifter," undated, published by 
Lockheed-Georgia Co., p. 5. 
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vision for latrine or in-flight feeding facilities in an alternate 
passenger configuration. And just as obviously, 123 paratroops in 
an eight-hour flight would require latrine facilities. From the 
start, MATS had planned on having a removable buffet/lavatory unit 
so as not to permanently restrict the total cargo volume. 

Accordingly, MATS modeled a compact 463L pallet package con- 
sisting of a buffet on one side and a latrine on the athe sep- 
arated by an air-tight partition. The pallet could readily be 
removed for a purely cargo configuration, thus insuring optimum use 
of available space. The proposal had been presented to ASD, but 
here there developed another complication -- the matter of obtaining 
additional funding from Headquarters USAF to cover the delayed 
requirement, which should have been included in the C-l41 package 
program originally. The matter had not been settled at the close 
of June 1963. 

Rudder Pedal Steering. A specific deficiency which could have 
a serious effect on the C-141 program was a lack of rudder pedal 
steering in the original design. This may have been one of the 
factors in designing a brand-new aircraft that could not be readily 
foreseen in the early stages of design and development; nevertheless, 
it amounted to a planning deficiency. As related previously, MATS 
had sent experienced officers to assist the engineers both at the 
System Program Office and at the Lockheed plant. These officers 


thoroughly understood the requirements and capabilities of jet air- 


craft (based primarily on C-135 experience); but apparently experts 
60. Interview, A. E. Dougherty with Maj G. M. Wentsch, Developments 
Br, MAORD, 3 Jul 63. 
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on heavy transport aircraft such as the C-133 had not been included 
in the MATS representation. To some extent this was understandable, 
inasmuch as the C-133 was a turboprop and not a aii 
Nevertheless, it appeared that the C-141 planners should have 
given more consideration to MATS' experience with heavy transport 
aircraft. Rudder pedal steering had been lacking in the early 


versions of the C-133 turboprop, but the need for such equipment 


had soon become manifest, and when this history was being written 


(July-September 1963) all MATS C-133s were equipped with this type 


of steering mechanism. In C-141 designing it had been omitted. 
The C-141 could be operated only by "split" control in take-off and 
landing; that is, the pilot would have control of the nose steering 
gear, brakes, and throttles, but the co-pilot would have to manage 
the ailerons. MATS experience showed that it was nearly impossible 
to achieve a safe level of coordination in guch an arrangement, 
particularly under rapid deterioration of conditions such as loss 

; 62 
of power. 

Now let us suppose, as so often is the case, that there 

cross-wind when the airplane is coming in for a landing. 
also keep in mind that the C-141 is a high swept wing (25 degree), 
narrow gear, heavy aircraft; and that two pilots, working together, 
are required for take-off and landing. Besides being a swept wing 
as opposed to the straight wing C-133, the C-141 carries approxi- 
mately 35,000 pounds more wing fuel. The main gear tread on th 


Interview, A. E. Dougherty with Maj John Parish, Aircrew 
Standardization Div (MAOAS) DcS/O, 2 Jul 63 (hereinafter 
cited as Parish Interview). 

Ibid. 
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Coikl ip 17 feet, compared with 17.5 feet for the C-133. Any 
abrupt roll due to yaw while the plane is making a turn ina 
cross-wind on the runway could be disastrous. Further, due to 
the swept wing design, directional variations during cross-wind 
take-offs and landings are more critical. This is due to the 
more rapid loss of lift on the down-wind wing while experiencing 
an undesired maximized increase in lift on the up-wind ees 
In short, as MATS had had no previous experience with narrow 

geared, high swept wing, heavy jet cargo aircraft, the matter of 
rudder pedal steering had been overlooked in the original design. 
With rudder pedal control, the pilot would be in sole and complete 
control of the aircraft. Without rudder pedal control, 
control in the take-off and landing phase, particularly un 

- rapid deterioration of power, was considered an extreme safety 
hazard for global mission operation. 


Having ascertained and reviewed these facts, MATS recommended 


rudder steering installation in the C-141 to afford full flexi- 


bility of mission prosecution and all-weather capabibity, partic- 


ularly under cross-wind take-off and landing wutktions. Rudder 
pedal steering went on récord as a MATS requirement. It would 
enable the pilot alone to maintain control by using a combination 
of nose wheel steering, rudder, ailerons, and throttles during the 
critical take-off and landing phases. It wes considered a vital 
safety factor. 


64. itr, MATS (MAORD) to ASD (ASZL/Col Hammond), Wright-Patterson 
AFB, Ohio, subj: C-141A Rudder Pedal Steering, 23 Nov 62, SD V-32. 


! 
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A study on this subject originated in MATS' Aircrew Stand- 
ardization Division and was approved in MATS' Requirements & 
Developments Division (DCS/O) and by the SPO at Wright-Patterson 
AFB. AFSC's test flight function at that base further supported 
the MATS position. MATS also secured backing from the Air Force 
Inspector General's Office of Flying itety. 

There remained the matter of financing. When funded, the SPO 
would approve and coordinate the required engineering. Much would 
be learned about the new airplane during the Category II test 
program to be conducted at the Air Force Flight Test Center (AFFTC), 
Edwards AFB, California. MATS, as the using command, would partic- 
ipate extensively in that program, and the first MATS team was to 
arrive PCS at the AFFIC by September a” 

It is thus apparent that a combination of high swept wing 
construction and a narrow main gear tread was bringing with it a 
new set of problems as MATS advanced in the age of technology. The 
air transport picture of the future, however, was changing rapidly 
under the impetus of scientific achievement, and the airlift require- 
ments of FY 68 were veiled in unresolved and unknown factors. 
Despite such problems, the C-141 was expected to fulfill most 
MATS' troop/cargo airlift requirements for many years to come. 

But MATS was already interested in more advanced aircraft. 


Msg, MAORD 14 F104, MATS to AFIAS, Dep TIG USAF, Norton AFB, 
Calif., 14 Jun 63, SD V-33; msg 8495, Dep TIG USAF to MATS, 

27 Jun 63, SD V-34. 

Parish Interview; Revised MATS C-141A Category II Test Support 
Plan, 24 May 63, SD V-35. 

Interview, A. E. Dougherty with Lt Col Whitney Morgan et al., 
rg ey Br, Aircrew Standardization Div (MAOAS), pcs/O, 30 

Jul 63. 
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Supersonic Aircraft (CK-3) 


In April 1960 MATS had submitted a qualitative operational 


6 
requirement (QOR) for a supersonic transport (SST). High costs 


and the state-of-the-art at that time had made SST a tenuous, if 
farsighted program. However, as early as December 1960 Gen. Thomas 
D. White, then USAF Chief of Staff, had stated that the Air Force 
could see several interesting military applications for an aircraft 
that could reduce world air routes to terms of hours and minutes. 
While recognizing that the enormous funding of a supersonic trans- 
port could not be justified on military grounds alone, General 


White affirmed that the Air Force would make good use of an SST 
69 
if it were made available through a national program. 


The impact of such an aircraft on both the civil aviation 
industry and military logistics was sufficiently clear to force 
consideration by the highest levels of government, no doubt spurred 
on by intelligence of the capabilities and activities of both 
domestic and foreign aircraft manufacturers and designers 
DOD (USAF) had been assigned administrative responsibility i 

the SST research and study program, but because of the technical 
financial difficulties inherent in this project, the United 


Hist MATS, Jan-Jun 62, I, pp. 72, 

unclassified. 

Address by Gen Thomas D. White, C of S, USAF, before the 
American. Ordnance Assn, New York, N.Y, 7 Dec 60, reproduced 

in MATS Newsclips, Vol. II, No. 27, 19 Dec 60. 

In June 1963 aviation journals discussed a Pan American World 
Airways “option to buy" contract for six Anglo-French Mach 2.2 
"Concorde" supersonic transports scheduled to be in production 
in 1968, and a statement by Lockheed Aircraft Corp. officials 
that their firm could build a Mach 3 supersonic aircraft and 
fly it within five years. (Aviation Week & Space Technology, 
10 & 17 Jun 63, p. 40). a 


vd / 
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States effort also involved FAA, NASA, and the X-15 and 
research programs. The USAF SST function was 

Force Systems Command's 

which MATS had dealt in 


cam 


tab on SST 
research for some time, but took a cautious attitude in view of the 


unproved implications of supersonic travel and the excessive finan- 


cial risks involved. Nevertheless, 


tremendous challenge, and in September 1962 Federal Aviation Admin- 


istrator N. C. Halaby flatly stated: ssians have the capa- 
bility of fielding a Mach II transport anytime they want 
feel it is important to meet 
1962 the Anglo-French effor 
transport assumed the status of formal agreement, 
commentators indicated the "Concorde" had 
73 
the supersonic field. 
This somewhat eager approach on the part 
problems 
aircraft. ‘or inst 
of the air on wings and fuselage uld duce aerodynamic 


7 
ji 


- Engineering Service Proj 
62, SD V-36. 
72. News item, "U.S. Air Chi 
Angeles Times, 17 Sep 62, 
IV, No. 68, 25 Sep 62. 
Editorial, "Supersonic Transport Stakes," Aviation Week & 
Technology, 10 Dec 62, reprinted in MATS Newsclips, Vol. 
90, 27 Dec 62. 
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would very like 
wuld involve 
future possibl 


As 


port. The entire project shaped up as a concerted effort 


te 


government and industry. The United States Air Force, 
sonic aircraft, and which had certainly profited by 

X-15 experience, was unquestionably capable of conducting a 
competition among interested manufacturers and picking a 
contractor. 


the earlie 


immediately -- would 


74 


1972. There were indications of 


transport and 
imme 


in airline 


Article, "Concorde Order Spurs U.S 
Space Technology, 10 Jun 63. 
Article, “Lockheed SST Claim," Aviation Week & Space Te 


- 


3 Jun 63. 
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Titanium and steel construction would be 


Fahrenheit. 
appropriated $12 million to 
direct SST contracts with organizations outside the Government 
62, and about $37 million in FY 63 for continuation and expansion of 
76 z 
the applied research program. On 24 June 1963 President Kennedy 
asked Congress for $60 million t& used by FAA to finance design 
. . . s y TT * + 
competition among interested aircraft manufacturers, which of course 
did not begin to match the $500 million pos 
French governments with their government-owned 
the "Concorde" program. 
Exceeding the speed of sound was no longer 
had extensive experience in the development and operation of transport 
aircraft. As far as MATS wi concerned, though, the FY 63 SST program 


dull one. In June 1963 it was learned that changes had been 


development ot 


in the development of 


States R & D potential, both military 


Engineering Service Projec ard (U), prepared 

SD V-36. The FY 62 SST research appropriation was 

from $11 million to $12 million. (MATS Staff Diges 

61, par. 4, SD v-38). 

News item, Los Angeles Times, 25 Jun 63. 

Advance Development Objective No. 48 (CONFIDENTIAL), SD II-34, 
Hist MATS, Jan-Jun 62. 

Memo for Record, subj: Phone Call to AFORQ, 25 Jun 63, on 
Supersonic Transport (SST), dtd 26 Jun 63, signed by Lt Col 

R. I. Leslie, MAORD, SD V-37. 
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was 2 


troop-carrying spearhead of the future. 


crucial trouble spots around the world, MATS planners considered 


flexibility. As in’a CASF deployment, it would deliver picked troops 
to far places in a phenomenally brief period of time. Behind the SST 


would follow the “workhorse” C-l41s bringing more troops, supplies, 


and equipment. From the military point 
transport shaped up as a vital means of resis 
CX-4: Replacement for the C-133 
The C-133 "Cargomaster" was the only MATS plane 
lifting big missiles such as the Atlas, Titan, and Minuteman ICHM's. 


However, as aerospace science produced larger devices, the "C 


master" became inadequate 


Saturn vehicle. Moreover, the C-133, with turboprop engine 
At high gross weights it was limited 
limited range made it dependent on is 
reliability record of the C-133 also left something 
For several years it had been handicapped 
81 
of maintenance and materiel problems. Underpowered 


Interview, A. E. Dougherty with Lt Col H. D. Cox, MAORD, 
Hist MATS, Jan-Jun 62, I, p. 68. 
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coupled with propeller, fuel control system, a 

made this airplane extremely costly 

ciencies and maintenance difficulties studding the C-133 record led 
MATS to conclude that continuation of the aircraft in service beyond 
its first-line life was not warranted. Some of these troubles had 


been solved, but others, such as cracked wing fittings and low pro- 


peller life on the "B” models, continued to restrict the effective- 
82 
ness of the C-133 during FY 63. At the same time, the command's 


mission responsibilities were increasing. As MATS participated more 
and more with the Army in joint airborne exercises, a need developed 


to airlift bulky Army equipment. The new C-141 would be able to 


meet some, but not all, of the requirements for large and unusual 


Accordingly, MATS was looking for a possible 


replacement for the C-133. 


Army Needs 


As noted in the preceding history, MATS had received a speci 
operational requirement (SOR) from Hq USAF in June 1962, and on 
July returned the SOR with detailed comment. 
experience, MATS included greater detail in its comments 


both the USAF source selection team and the competing aircraft 


05 
in September, 


Ltrs, Comdr EASTAF to Comdr MATS (Monthly Letters), 14 Sep 62 

6 Nov 62, 14 Dec 62, 7 Mar 63, 6 Jun 63, in MADIH file 

Ltr, MATS to Hq USAF, subj: Cargo Outsized to the C-141, 29 

62, SD-V-39; Ltr, MATS to Hq USAF, same subject, 29 Mar 63, 

SD vV-ho. 

Ltr, MATS to Hq USAF, subj: "Review of Draft Specific Operational 
Requirement for Heavy Logistics Support Aircraft System," 19 Jul 
62, SD V-41. 

DAF SOR for Heavy Logistics Support Aircraft System (Draft #3), 

7 Sep 62, SD V-42. 
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complications arose the following month in the form of Army reaction 


7 
4 


to the SOR. The Army position was based on a 
projected capabilities of the CX-4 and those of the ; om the 
Army point of view the CX-4 runway criteria, lack of airdrop capa- 
bility, and the tentatively planned 13' x 13' fuselage were not 
significant improvements. Subsequently, Air Force research revised 
the fuselage dimensions to enclose a 15 1/2-foot floor width with a 
resulting 15 1/4-foot center line height, which would satisfy the 
Army requirement. 

The Army expressed concern that the CX-4 would lack rough 
airfield landing and take-off capability. At the time these c 
were made (about September 1962), Air Foree planners accepted the 
premise that an aircraft of this size, weighing between 400,000 and 
500,000 pounds, would not be adaptable to operation from unprepared 
airstrips. By June 1963, however, USAF research in conjunction with 
the Corps of Engineers disclosed some interesting 


regard to "minimally prepared" airstrips; and "support area airfield 
8 7 
ay 


capability" in the CX-4 became a recognized requirement. This 


will be discussed in more detail later. 
The Army recommendation for airdrop capability was contrary to 
the early Air Force concept of an outsize cargo aircraft. Air drop 


was not an original requirement because the C-141 in the numbers 
Be 
programmed would provide sufficient air drop capability. 


Memorandum (MAORD) for Comdr MATS, subj: Army Comments on the 
Draft SOR for the C-133 Replacement Aircraft, 10 Oct 62, SD V-43. 
Ibid. 

Ibid. 
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MATS in June 1950, and pa ipated in every major airlift since the 


a 


Korean war. Although ole Ss d (230 statute miles per 


hour) and range (1,808 s sre inade to meet MATS' growing 


ir paradrop capabilit 


11 posses 


icture satisfactory, witt naj sh ages noted 


which was 
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requirements. 
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units recorded 


Telecon, A. E. Dougherty with 


Allocations & Tech Sves Br ( 
These were the 19th, Kelly 
MATS already had gained 
st No. 57, 19 23; 
F. Barber, DCS/0, MA( 


ed by Manager 
Service Report, Jun 
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concluded that 


Although 


240) 


recognizi 
Pecosni zing 


MATS R & D pointed out 


vihrat 


Memorandum for MAORD, 
26 Mar 63, SD V-55. 
Memo, MAORD to MAODC, 


Hamiit 
in diameter. 
Memo, MAOTR/S to MAOCO/AM, 
MAOAS-i, 31 May 
also Ltr, MAOAS 
Sep 63, SD V-58. 


formance 
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Memo, MAORD to MAODC, subj 130E Seating, 21: 
MATS (MAORD) to ASD, Wrigh tterson 


Personnel Seats, 21 SD V-60. 
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AFB, Ohio, date May 63, signed by Maj Donald W. Sanc 
AOAT, DCS/O, § 
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ASD was examining the evi- 


During 196 


m4 


t Company developed a ramp unloadi 


on bare landing strips or take-off operation. The C-11 


been under the impression that the original intention was 


kit to be compatible with 
the C-141 ramp had not been sufficiently 


only TAC had indic da 


1963, MATS 


improve 
period when both 


Equipment. 


Deep Freeze 


acquisition of the C-130E MATS 


™ n 


ise in snow operations. The C-] 


r, MATS (MAORD) 3 glas 1 
Ramp Unloading Study to Include Potential Common Use ge 
Both C-130 and C-141 Aircraft, 13 Jun 63, 
MAOTR, subj, undated, w/2 atch: 1) 
same subj, and ES) 
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without any extensive modification. MATS asked the Air Force 


<a ae 
Systems Command for more detailed information in October 1962, 


and in March 1963 ASD furnished a complete Lockheed proposal for 
137 
ski equipping four C-130Es. 
When MATS weighed the relative costs of airdropping supplies 
to Antarctic stations and the cost of ski-equipping four C-130Es, 
it was immediately evident that the latter course was too expensive. 


In airdropping supplies to stations at the North and South Poles, 


the cost of lost parachute equipment amounted to between $25 , 000 


and $30,000, whereas the cost of ski-equipping four C-130Es(without 


spares) was estimated at about $3 million. MATS R & D had briefed 
General Reeves and members of the staff on this matter earlier in 


the year, and as a result it was decided to shelve the C 


138 
ski-equipping project. 


C-135 Aircraft 


Effectiveness. With 15 C-135A turbojets and 30 C-135B turbo- 
139 


fans in service, MATS' airlift capability improved considerably 
in FY 63. The C-135A had been speeding up global airlift since 


October 1961, and the more effective C-135B since March 1962. 
Memo, MAORD to MAODC, subj: Ski Equipped C-130Es, 31 
Ltr, MATS (MAORD) to Hq AFSC, Andrews AFB, Md., subj: 
Equipped C-130E Aircraft, 31 Oct 62, in MAORD files. 
Ltr, ASD to MATS, subj: Cost Proposal for Ski Equipping 
C-130Es, 22 Mar 63, SD V-63. 
Interview with Maj Bacher, MAORD, 11 Sep 63. 
Six C-135Bs were received through 29 Aug 62. After tests at 
the Boeing plant the 45th airplane, a C-135B, was turned over 
to MATS on 9 Oct 62. (Interview by the author with Maj Alden 
F. Barber, Aircraft Allocations & Tech Sves Br, Transport Ops 
Div, DCS/O, 23 Oct 62. 
Hist MATS, Jan-Jun 62, I, pp. 34, 35. 
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new jets became evident in several 


unscheduled airlifts that MATS was called upon to 


Th, 


The jet aircraft also 
way Places. Supporting DEEP FREEZE '63, 
in Antarctica, the first 
C-135 to land at Christchurch International Airport drew a crowd 
who came to see and photograph the 


C-135 


Carrying 23,721 pounds of WM ’ "are a 35 set a 


speed record for ce planes of 7 hour 55 minutes, Yokota AB, 
142 


Japan to Travis AFB, Cali nia, early in October 
fast "Stratolifter" was also used effe ely in the Long Thrust 
airlift a C-135 
sht from Leopoldville to McGuire AFB 


aircraft was returning from NEW TAPE 


s ™ - ce Ifa a = 
t transported Swedish troops 


15 hours ; 


Jersey, in 


The C-135 was pu 


News item: "McGuire C-135B Claims Record," AF Times, 31 Oct 62. 
MNS Release 9-73: "C-135 Flies Nonstop from Clark to McGuire," 
4 Mar 63. 
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ree of Marines from California 
In November, while the Cuban cauldron was 
bubbling, India requested United States help in repelling 


from her borders. A C-135B aircraft picked up 


in USAFE and delivered them to Dum Dum Airport, 


Indian officials were amazed at the speed with 


MATS' demands for an adequate number of 
147 
emergency exits and f fan engine : ofi f tt A” model 


11a 


have helped set in motion a USAF 


that 
wnat 


pending production 


increase in 


for additional hatches had apparen 


This record was marred bj 
at Guantanamo 23 Oct 62. 
Hist MATS, Jan-Jun 62, I, 
Ibid., p. 35. 

Ltr, DAF, Office of the C of S (AFCCS) to MATS 
subj: C-135A Class V Modifications, 6 Feb 63, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


a a 


SECRET 


OCAMA would do the jo 


ad ~ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


AAT 


a 
lone-cyY 


several options. 


A r = 4 
MATS pos it 


ndur 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


rr or a 


MATSH-29 


r Force Systems Command 


automating 


an average 
rs to 20 to 30 minutes 


Aeronautical 


terminals and 


-ompartmen 


Interview by the author with } 

Allocations Br, DCS/O, 15 Aug 63 

Interview by the author with Lt Col 1 Johnson, 
Div, DCS/O, 4 Oct 63. 


‘hes 
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Terminal Modernization 


Automated Terminal Modification Hardware 


Completed 2nd Half 
McChord Oct 64 2nd Half 
McGuire Aug 64 2nd Half 
Feb 64 2nd Half 


Charleston 


Feb 65 2nd Half 


Dover 


Terminal Modification 


Hardware 


Conveyorized 


Clark Under Construction Jan 64 


Tachikawa 


Hickam 


Kadena 


Elmendor f 


Mildenhall 


Chateauroux 


Rhein Main 


Completed 
MCP FY 64 
MCP FY 64 
Completed 
Completed 
MCP FY 64 


MCP Fy 65 


Jan 


Feb 


Mar 


Feb 


Feb 


Mar 


Mar 


64 


64 


64 


64 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


IPE SE I I OC LC OE I I CE TT LE LE TE TE ET ILL TC 
¢ 


GROUND HANDLING EQUIPMENT 


Qty for MATS — On Hand Date Due In 


5237 
Slippage fm 
Trailer June 63 
LOK Forklift { = 


10K AirLog 
Trailer 


Flatbed Slippage fm 
Trailer Kit July 63 


Truck Lift Apr 65 
Platform 


25K Loader 
40K Loader (Prototype) 
Winch 


Air Transport- 
able Terminal 


Rough Terrain 
Loader 


4 ‘y / 
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considerable 463L equipment 


— Q 
equipment req 


developing de 


terminals at Rhein-Main, 


r CUT A i : Lor 
ESTAF e : yn wi se ce test 


SU 


conveyor system 


augmented by the 


Z aircraft 


} 


and 


TROT ATT 


WESTAE 


Lemar 


WES TAK 


parts and pik 


based in part on 


andard 463L pallets Ihe carriers would be required to equip 
guides, rollers, transfer plates, and 
restraining devices accommodate the MATS furnished 


ts. (MATS Staff Digest #30, 23 Feb 62, par. 7). 


( we ae 
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MA’ 
MLAS nL 


aircraft. n another area manpower - 


gains were to minor degree by the work 


require more 


EASTAF 


Pas tine 
ror tne 


manhours to remo 


in channel 


said the position 


many 


y vehicles, 


Hist WESTAF, 
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rails and rollers. MATS recognized this difficulty with the C-133, 
but there were several factors involved. The 463L system would not 
be fully implemented for at least two years, and MA had asked for 
’ 


problem would exist 


a replacement (CX-4) for the C-133 No such 
floor and were 


for at surface =< ications The C-133 problem was 


more than offset by good results with other cargo aircraft. The 


463L system greatly reduced cargo ai > down time and 


overall efficiency of the airlift force while impro 


during FY 63, MATS concluded that 
mission performance. Although the 


and tested, and 463L installations 


completed until Calendar 1964 cr 


161. Interview by the 
13 Aug 63; with 
4 Oct 63. 
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turbofan. Within the foreseeable 


future the MATS modernized jet force 


Atlantic 


ol 


took eight hours to load and offload 


would be able 


take much longer. 


aircraft, MATS 


offload them. 


a 


time would be required to ground 
4 é 


MATS ground handling techniques and equipment were 


Such a situation would throw a wrench 


MATS was concerne 


time required 


airlift waste 


billion pius) when weighed against 


in the MATS modernization 


d, a loading and unioading 


ran Atlantic crossing was 


an expensive weapon 


be produced by short ground tine 


imperatively re 
The 4631 


operation. 


+4an- 
a0i10%6.s 


L Users Confer=:r 

AFB, ra toy 
agreed with the MATS 
Lt Col Johnson, 4 Out 
Ibid. 


U 


modernized. 


n Procedures," tc 
Arwy & Navy representatives, 
The Army and Navy fully 


modernization, (Interview with 
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design purpose of drastically decreasing ground handling time 
requirements for cargo aircraft. Information available 
after the close of FY 63 indicated that turnaround time of 
than one hour was already being accomplished on some aircraft. 
By Calendar 1965, when the 463L system should provide complete 
ground handling equipment and environment, MATS anticipated that 
loading and unloading times of 30 minutes on all palletized loads 
would be routine 

The 463L System Package Program was presented to Headquarters 


165 
USAF in October 1962 and distributed in November. The C-133 


system for transporting the SM-80 Minuteman was delivered in 


L060 


November and December 1962. > the debit side of the picture 


there was some delay in the delivery date 


which did have an adverse 


Delivery dates for this equipment sli 
al difficulties caused by one 


of the winning 


164. Ibid. 

165. Ltr, MAORD to MAOIC, subj: C-141 and 463L Status 
20 Nov 62, SD V-69. 

166. AFSC Management Report: "463L Highiight Summary, 
62, SD V-70. 

167. Hist WESTAF, Jul-Dec 62, i, pp. 106, 108. 

168. Memo, MAORD to MAOTR, subj: 463L Status Report, 1 
SD V-7l. 
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Corporation, Radio Division, was conducting extended range UHF tests 
that had already attained a UHF range of more than 500 miles. To 
carry out these tests, two powerful stations generating one kilowatt 
were installed in C-135 aircraft. Three months after the close of 
this historical period, MATS submitted a QOR to Headquarters USAF 
172 
for extended range UHF equipment. 
Crash Locator Beacon 
At the close of FY 63 MATS was also preparing a QOR for 

crash locator beacon. This C-E device, designed to surviv 
impact of an airplane crash, would 
an aircraft and ejected during 

to guide search planes 


the National Research Council of Canada showed promise 


ry 


fying MATS requirements. This Canadian device was commonly 


J 


satis 


" . * > . " + _ 7 
known as the tumbling airfoil” beacon. oncurrently, a personnel 


locator beacon (AN/URT-21) was being developed at MATS' request 


y downed aircrews. The AN/URT-21 would operate on a 


cat a _ ; ae wie So 
243 megacycles in the UHF sr rum, and would be 


During the 1 half of Calendar 92 MATS monitored deve 
ment and pr 
MATS technical 


purpose helicopter fo 
+ 


Interview by the author with IGdr F. R. Pollard, MAORD, 10 Oct 63 
173. Ibid. 
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or litter patients, and the recovery of aerial targets. 


As stated in the specific operational requirement (SOR), 


to fixed wing aircraft and ground trans- 
the payloads involved 
required an aircraft of greater performance and capacity than was 
available in the current USAF helicopter inventory. The SOR called 
for an aircraft that would provide a rapid, direct-to-the-scene 


transportation system for logist support, drone recovery, es 
highest level government and mi 
support, and 


vertical flight operations. 


scovery and essentia 


mission, the aircraft m 
On 23 February 1962 Hq USAF asked 
off-the-shelf in-production 
mission defined in the 
proposals involving the Boeing Vertol 


and the Sikorsky S-61 (CH-3B/C) heli 


8.0.R. No. 190 for Long-Range Rotary Wing Support System, 
Hq USAF, 11 Sep 61, SD V-73. 

AFSC Proposed System Package Plan (PSPP) for SOR 190 Long- 
Range Rotary Wing Support System (#65A), 1 Jul 63, in MAORD 
files. 
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ADC, and AFSC, participated in the planning and development of the 


program. Designation of the using command shifted from ADC to 


176 
MATS, then in 3/63 to Air Training Command. ATC had responsi- 


177 


for Category ITI flight testing. Although monitoring 


program, MATS was only a minor user, and its CH-3C allocation 
was intended for the technical services. Air Weather Service 
would get some for its balloon recovery program. Air Rescue 
Service would get four, and Air Photographic and Charting Service 
a few in its HIRAN ground station support mission. In 


e helicopter would be used in a cargo carrying support 


The CH-3C helicopter made its first flight on 17 June 1963, 


one month ahead of schedule. he was a modification of 


C 


the "B" model, with a nose wheel added and tail rotor lifted to 


provide straight-in rear loading. 

operated rear loading ramp and a 2,000-pound capacity winch for 
internal carg a f A boat 

operations. 


pounds gross weight. It was 


a 
turbine engines. Rea: 
or 5,000 pounds of ca 


with 2,000 pounds of cargo was 700 na 


was a modified version of the Navy SH-3A 


176. Msg 173162, CSAF to ALMAJCOM, 10 Oct 62, SD V-Th. 

177- Interview by the author with j James P. Volk, MAORD, 10 

178. MATS Staff Digest #64, 24 Jun 63, par. 10. 

179. Interview by the author with Col M. A. Garuti, Chief, MAORD, 
10 Oct 63; AFSC Proposed System Package Plan for SOR 190 
Long-Range Rotary Wing Support System (#i85A), 1 dul 63. 
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Federal Aviatio icy i a ifications 


would govern erwise 


Service conducted rescue operations 


search 


in the 


plan. 


aft movements 


U. S. House of Representatives, 
Air Transportation -- Tenth Re 
Government Operations, Union Cz 
No. 559, 17 Jul 63, po. 11, 12. 
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long range VIOL (vertical takeoff and landing) sys 


127 


objects from any type of surface. Introduction 
v v vs 


range HH-43B helicopter was 


be provided 


of the HC-130E aircraft. 
to develop eq 


environment 


recovery time included a heterogeneous 


rc) " 
L=-94, and 


collection of specially configure SA-16 airplares 


Each had been modified to satisfy the 


and was so mission 


Ibid. 
MATS 
DAF SOR No. 203, Speci 


Operational Requirement 
Range Aerial Recovery System, 10 Apr 63 revision, 
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Atlantic crossings and 26 Pacific crossings. 


Dignitaries on these 


included the President, Vice President, members of the 


Cabinet, Chairman of the Joint Chiefs of Staff, and other high 


ranking milite 


Defense and government, as well as 


civilian foreign 


At the close of June 1963 


included four VC-137s 


+ 
“9 


presidential saircraf ye-13 


Air Force 10 October 


Col. James B. Swindal, 
196 
mander. 


An tation 


adap 


imposing aircraft was a 


white, silver, and 


and had 
Kennedy 


November 


Hist 1254th ATW, Special Missions, Jul-Dec 62, 


See SD V-77, “Aircraft 


Hist 1254th ATW, Speci: 


al Missions, 


MATS Staff Digest #156, 


v 


ry and civilian 


personnel in the Department of 


ranking milita 


countries. 


4+ 
Tt 


ny Pe 
Ss 


aircra inventory 


105 
C-140 — 


‘+ 
“Jetstars. A new 


7C, serial number 62-6000 was accepted 


flown 


Washington, to 


and aircraft 


Swept 


TTT) 


"UNTTEL R] 


omATPA ar AMT 
STATES OF A) 


range 


ot 


navigation equi; 


capability. 


New York to 
p- 21. 
Assigned to MATS 1 June 63." 
Jul-Dec 62, pp. 


par. l. 


108 
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he funeral of Mrs. Frank] 
The 


reliable 


several 
May, 
and Stockholm and into Soviet territory via the 
Latvian capital of Riga, landing at 1:08 p.m. Moscow time (6:0 


EDT). The average speed fo his it was 550 m.p.-h. 


turn flight on 20 May 1963 e VC-137C again 


range 


fissions, Ja in 63, pp. 9, 
it 


and Answe ym the Jetstar Lock- 


in MADIH files 
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capability. Like any other new airplane, the d had some 
maintenance problems. These kept maintenance crews busy and lowered 
the airpiane's reliability rate. The original spares provisioning 

the Jetstar bas I 10rms ttrition and repair cycle. 
However, some of the initial failures were considered abnormal, 
with the Ss t the Shtt 2s forced to re-provision and 


200 
d ANORS (AOCP). 


maintenance efforts and help from intere 


is continued 


commented, 
will be some time 


VC-140 had 


Civil Carrier Modernization 
bE RE I 


MATS contracted over $100 million in channel 


command 


were committed to 


r, Comdr 1254th 
in MADIH files. 
Ltr, Comdr 1254th J o | r MATS (monthly 
in MADTH files. 
Ltr, Comdr 1254th Y to Comdr MATS (monthly letter), 9 
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under the 1964 contracts. Additionally, a total of 19 DC-8Fs and 
be available for expansion under MATS contracts. 


Most of the new aircraft sre scheduled for delivery in the fourth 


the Committee on 
231, House Report 
No. 559, 17 Jul 63, p. cal summary, Ownership 
Status of Aircraft in MATS Contract Carriage as of 24 Jun 63, 


SD V-S0. 
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Chapter Six 
PERSONNEL 
Introduction 
command is only as effective as the people who m it, and 
when we consider the scope of activity that MATS-men were engaged 
in during FY 63, score is impressive. In logging almost a 
million hours of flying, MA aircrews performed a wide variety 
of missions. Operations ranged from emergency airlift of U. S. 


forces during the Russian missile crisis in Cuba to transoceanic 


mercy flights, and from training maneuvers with the Army and Marine 


Corps to airlift and tech 
the Cuban affair stopped 


ualties. MATS personnel who gai ! r lives in the C-135B 


at Guantanamo Bay 23 October were James F. Bailey, 33, 
aircraft commander; Capt. John Baird, 30 
F. Douberteen, 24, co-pilo 


lst Lt. 
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and coordination. 


Command Manning 


MATS' assigned personnel strength increased from 87,291 as of 
y 5 
31 July 1962 -to 89,463 on 30 June 1963. Included in these figures 


(as shown on the following page) are 3,150 Navy personnel who were 
assigned to Headquarters MATS, the training wing, and the two trans- 
port air forces where they operated three transport squadrons. The 
technical services and independent units accounted for about one 
fourth of MATS people, or nearly 22,000. Another 19,000 were en- 
ployed in operating MATS bases, providing support for MATS units 
and for non-MATS tenants, such as SAC, ADC, Army and other organi- 
zations ses. st -- over 40,000 -- were 


directly in the airlift function in the operational airlift 


’ 2) 
units. 


Key Personnel 


Lieutenant General Joe W. Kelly, Commander MATS since 1 June 
7 


fal a] 


1960, was promoted to General, USAF effective 6 June 1963. General 
Kelly continued in command throughout FY 6 His key staff at Hea 


quarters MATS at the end of dune 1963 was as follows: 

Major General Raymond J. Reeves, Vice Commander and 
Chief of Staff 

Colonel Richard M. Cook, Assistant Chief of Staff 
Captain (USN) Albert H. Bowker, 
Address by Capt A. H. Bowker (USN) Naval Off, Hg MATS, 
to NCO Academy graduating class rlando, Fla., 15 Feb 63. 
Hist MATS, Jan-Jun 62, I, p. 
Airlift Data book, "Personnel Authorized and Assigned to MATS," 
p- 5.13, SD VI-1. 
MATS Command Briefing (Unclassified). 15 Jul 63. 
During the three years under General Kelly's command MATS had 
developed a demonstrable “hard-core” airlift capability that 
established it as a key air command; the promotion of its com- 
mander to four-star rank constituted a recognition of this fact. 
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RIZE 
30 JUN 63 
(Comaccreo) 


(ia Aus 63) 


QFFICERS TOTAL 
Aur Asco Anca 
HQ MATS 471 418 ‘ 1,267 
TRANSPORT AIR FORCES 
Eastern Transroat Ain Force 4,725 ‘ 6.819 5 37,613 


Westen Transront Ain Fomce _3,396. 4,037 24,355 


ee See 


Torar 8, 121 : 10,856 ; 61,963 


OTHER SERVICES 
Ain Proto ano Cnaat Seavice 
Aim Raescut Service 
Ain Wearnen Seavice 
Torar 
INDEPENDENT UNITS. 
528 Ain Force Bano 
1254 ATW 
1405 ABW 
1707 ATW 
1206 Fic io Prinrinc So 
USAF Hosertac - Scort 
1200.Surrort So 
Tovar 
INALLOTIED 
OVERALLOTTED 
AGGREGA 
NAVY PERSONNEL 
Ho MATS 
Caste ao TransPcrt Aw Force 
Western Transport Ate Force 
TOTAL NAVY 


Jo Wwetwoes Nevy Pewsonnel 


(Pseciswen Menrery) 


Scuace Micitase ayo Crvicaan Peesonwer Rosrta, Navy Persounec Rosrte 
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Colonel Lloyd J. Martin, DCS/Comptroller 

Brigadier General Donald W. Graham, DCS/Materiel 
Brigadier General Joseph A. Cunningham, DCS/Operations 
Colonel Sterling P. Bettinger, DCS/Personnel 

Major General Reginald J. Clizbe, DCS/Plans 

Colonel Jasse A. Irwin, Inspector General 

Colonel Walter J. Atkins, Director of Administrative Services 
Brigadier General Kenneth E. Pletcher, Surgeon 

Colonel Eugene B. Sisk, Staff Judge Advocate 

Colonel Henri A. Hamel, Chaplain 

Colonel Raymond L. Towne, Director of Information 
Colonel Harry M. Odren, Security and Law Enforcement 


Changes in the staff during the period included the appoint- 


ment of Brigadier General Donald W. Graham as DCS/Materiel to 


replace Brigadier General Lee W. Fulton, who was reassigned to 
8 
AFIC. 
Brigadier General Joseph A. Cunningham, formerly Commander of 
ARS, was appointed DCS/Operations 1 July 1963, vice Major General 
9 
George B. Dany, reassigned as Commander WESTAF. 
Effective 12 July 1962 Major General Reginald J. Clizbe was 
10 
appointed DCS/Plans. Since the departure of Major General Jack 
G. Merrill for an assignment with Headquarters USAF in January 
post had been filled temporarily by General Merrill's 
Colonel Sterling P. Bettinger. 
transfer of Colonel William H. Brandon, DCS/Personnel, 
to WESTAF for duty as vice commander, Colonel Bettinger was re- 
assigned from Plans to become DCS/Personnel effective 25 May 1963. 
Captain (USN) Albert H. Bowker replaced Captain (USN) Lloyd 
L: 2 
duly 1962. 
MATS SO P-5, 13 Jul 62, SD I-1. 
DAF SO AA 608, par. 3, 25 Apr 63. 
Gen Clizbe asgd MATS per DAF SO AA 832, 9 May 62; aptd DCS/Plans 
per MATS SO P-6, 16 Jul 62, eff. 12 Jul 62. 


MATS SO P-11, 13 dun 63, SD I-1. 
Navy BUPERS Order 122363, 27 Feb 62. 


VU 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ee ee a ee er 


MATSH-29 


Colonei Lloyd J. Martin succeeded Colonel Wendell E. Carter 
; a! 
as DCS/Comptroller on 19 January 1963. Colonel Carter was trans- 


ferred to Headquarters USAF. 
Effective 10 June 1963 Colonel Harry M. Odren was appointed 


Director of Security and Law Enforcement, vice Lieutenant Colonel 
14 
John F, Austin, reassigned to USAFE. 


MATS Commanders 


Commanders of the principal MATS organizations directly 


15 
responsible to General Kelly were: 


EASTAF Major General William P. Fisher 
WESTAF Major General Glen R. Birchard 


APCS Brigadier General Robert W. Hall 


17 
Li 
ARS Colonel Theodsre P. Tatum 


AWS Brigadier General Roy W. Nelson, 
1254th Colonel Clare Tf. Ireland, Jr. 


1405 th Colonel William C. Armstrang 
19 
170Tth Colonel Emil G. Beaudry 


16 Jan 63, 

SO P-274, 1405th ABW, 13 Jun 63. 
Airlift Data book, "Key Personnel, 
5. 205, 56 06, 56 OT, be 08, 5° 09, 5-1 O, ov 
Effective 1 Aug 62 (DAF SO AA 432, 27 Mar 62; AFCS SO G-14, 
1 Aug 62). 
oy" SO P-12, 17 Jun 63, SD I-l. Col Tatum assumed command 

f ARS 22 Jun 63, replacing Brig Gem Jose eph A. Cunningham. 
DAF SO AA- 182, 20 Feb 6 33 AWS SO G-ll, 18 Mar 63. Gen Nelson 
succeeded Brig Gen Norman 1. Petersen, who was reassigned to 
AFCS. 
Col Beaudry assumed command of the 1707th ATW 10 Jul 62, vice 
Col Lloyd R. Humphries, who was transferred to the 1607th ABG, 
Dover AFB, Delaware. 


Sa i 
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Officer Career Motivation 


The career motivation of officers was a standing "near term 
objective," and during FY 63 MATS continued its efforts to overcome 
any lack-of motivation and to encourage individual officers to seek 
an Air Force career. Each newly arrived officer with less than five 
years' service received a personal letter of welcome from the Com- 
mander, MATS. Personal recognition of this sort not only served as 
a welcoming device but was expected to improve morale and point up 
the desirability of an Air Force career. During January 1963, 216 
welcoming letters were dispatched, and thereafter the total averaged 


20 
about 110 each month. 


was particularly concerned with the career motivation of 
officers with less than five years' service. Ex 

considerable time and money had been expended to train replacemen 
for officers who were released after relatively short periods of 


active duty. The Career Actions Report was improved by separating 


f officers accepting Regular commissions from those who 


sareer actions were more 
atistics maintained b 
ignment also provided a means 
Many of the problem areas associated with officer career 


motivation stemmed from long-standing factors which were largely 


jad 
ea 


MATS Near Term Objectives, cumlative since 14 Nov 61 (SECRET, 
Gp 4), hereinafter cited as MATS Do Iist, material used 


unclassified. 
Ibid. 
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that were not in consonance with personel preferences, fluctuating 
Force personnel policies, concern for the status of the current 


of adequate housing, and desired improvements in 
4 


2 
ficer Career Motivation Cong 


res 


met at Andrews AFB, Maryland 15-19 January 1962 submitted 55 


mendations to aid in improving officer career motivation, and th 


Air Staff gave favorable consideration to 47 of these proposals. 
The TS motivation program inyolved several areas. MATS placed 
continuing emphasis on management review for officers under conside 


tion fcr PCS assignment, training, changes in duty, and so on. A 


factor considered in the review was 


consideration, wherever possible, to assignment preferences 
that were compatible with the career objectives. To further 
DCS/Personnel was making a concerted effort to improve the quality 
of the entries in the assignment preference statement. About 95 


ignments were compatible 


proposals for improved hous 


to DOD for study. MATS, 


lished by Headquarters USAF, was making every effort 


reer Motivation 


hereinafter cited as Personnel Progress Report, SD VI-2. 

Ltr, MATS DCS/Pers, Off Div (MAPOP/3) to all MATS units, subj: 
Status of Recommendations of Officer Career Motivating Congress, 
T Sep 62, 

Personnel 

Hist Rpt, 


Summary, MATS Personnel Objectives -- FY 3/63 Progress Report, 
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and Management Branch (MAPOP), DCS/Personnel, was conducting detailed 


studies to crease fice etention as well as 
cies an -edures that directly affected individual 
the MATS program hinged on USAF direction, 
a more effective le e tivation program was due to take 
Js directives. Upon receipt, 
the MATS supplements would be revise and extending both 
the USAF Officer Career Motivation Program (AFR 36-20) and the USAF 
Officer Career Management Program (AFR 36-23). Meanwhile consid- 


ble progress was being achieved in encouraging officers to 


bearing on officer career 


career progression were prime 


T'S sub-commands establ 2d a planned annual career moti- 


vation program for FY 63. AFP 34-1-25, "Your Other Mission -- 


Future Aerospace Leadership," 
k Pp, 


programs, and change 


y 


\ 


October 1962, esentatives arters USAF (AFPTR-PR-5B) 


indicated that t 'S office areer motivation program was 


MATS Do List, 20 Mar 63 revision to Objective 7-3 
Hist Rpt, DCS/Pers (MAPPP), Jul 62-Fun 63, SD VI 
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a close watch on the programs of its subordinate units, also 


employing the method of staff visits. 


‘ 


The MATS program, reflecting the overall Air Force concept, 


presented several methods of developing career motivation. These 
included briefing all career officers on the Career Motivation 
Program every six months and counseling officers with less than 
five years' service at least twice a year. Besides the welcoming 
letter from the commander and personal interview with the commander, 
there were provisions for career motivation through dining-in 
ceremonies, parades, and appropriate publicity releases. The pro- 
gram even reached the wives 

i.e., briefing them on the unit mission and 1 ir husbands’ 


<O 


duties. 
Officer Aircrew Shortage 
During an average year MATS could expect a loss 
aircraft commanders due to career progres 1, reassignment, service 
schools, retirement, and other causes. While the command gained 38 
basic pilots during FY 63, this < 


pilot resources. 


Ltr, Hq MATS to All Manning Points & CBPO's 

8 Wea Gp, Subj: Officer Career Motivation Program, 24 Oct 62, 

atchd to Hist Rpt, DCS/Pers (MAPOP), Jul 62-Jun 63, SD VI-4. 
9. Hist Rpt, DCS/Pers (MAPOP), Jun 62-Jul 63, SD VI-4. 
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Aircrew shortage had many repercussions, including 


and decrease 
concern ove matter through the Current 
tion and c rs’ iferences 1 the past 
Airlift Service Industrial Fund had cushioned 
the aircrew deficit by permitting urse to com- 
augmentation. However, when 
commercial augmentation by $20.2 million in 


it placed MATS in the untenable position 


to incre 


had assumed a critical status, MATS proposed 
1) waive the requirement for bacca- 
degree for conversion to offieer career status; 2). conduct 


identify forme ans] qu 


recommendations 


would have involved ab 


tr, Gen Kelly Lt Gen W. S. Stone, DCS/Pers, Hq USAF, 
Critical Officer Aircrew Shortage, 17 Jul 62, w/atch, Pilot 
Manning Status, SD VI-5. 
Ltr, MATS to Hq USAF (AFCCS), subj: Critical Officer Aircrew 
Shortage, 10 Jul 62, SD VI-6. 


Sub). 
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to have an adverse effect on MATS' flying hour capability. Despite 
the fact that MATS was taking all practicable in-house actions to 
assure maximum use of available resources, the cost of commercial 
augmentation for FY 63 burgeoned from an estimated $170 million 

to an actual figure of $211,949,000. The financial impact was 
only one illustration of the fact that MATS needed to be manned to 
authorized strength with qualified aircrew personnel. 

Within the command, continuing action was being taken to assure 
resourceful utilization of rated personnel. In cases where MATS 
rated personnel qualified in mission aircraft were found to be 
performing behind-the-line primary duties, such officers were 
attached to a mission squadron in an aircrew position. Wherever 
possible, rated personnel were being returned to the cockpit. To 
maintain effective monitoring of behind-the-line resources, a 


special crew control s established within the Consolidated Base 


Personnel Office (CBPO) for the prime purpose of compiling aircrew 


34 


manning and aircrew reporting statistics. Upgrade training of 


pilots to aircraft commander status continued. 


The "back to the cockpit" program entailed some pr 


its own; i.e., there were not enough non-rated officers to 
rated pilots who were being taken out of non-rated duties. 


provide some relief in the replacement area, Headquarter 
Ltr, Gen Kelly to Gen LeMay, subj: MATS Flying Hour Capability 
for FY 63, 29 Aug 62, SD VI-T. 
Airlift Data book, p. 2.17. 
Summary lst Qr FY 63 MATS Pers Objectives Progress Reports, 
atchd to Hist Data Oct-Dec 62, Projects Br, Pers Plans Div, 
DCS/Pers, SD VI-10. 
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increased the input to the aircraft maintenance OBR 434 Course by 
Similar action was contemplated in other non-rated 
areas where critical shortages of non-rated officers existed. 
The major Headquarters USAF action to alleviate MATS' shortage 
take place in FY 64. Headquarters 


USAF identified 19 MATS officers and a total of 785 officers 
> 


currently assigned non-rated duties, for return to aircrew duty 


36 
prior to 1 July 1964. Seven of the 19 MATS officers were per- 


forming duty in the transportation utilization field; the rest were 
distributed among nine other duty fields. On the basis of known 
ins and losses, MATS was projected to be 89 percent manned in 
ilot utilization field by December 1963. The projected de 
cluded a shortage of approximately 90 aircraft commanders 
The remaining deficit would exist in 
the third pilot authorization. Headquarters 
USAF advised that additional pilot resources to bring MATS transport 
units to 100 percent of the three-pilot authorization would b 


37 


layed indefinitely. 


Weather Officer Shortage 


Since August 1960 the Air Weather Service 
impending weather officer shortage. In July 1962 Brig. 


Norman L. Peterson, AWS Command: announced that 


Personnel Progres 

Hist Rpt, DCS/Pers ), Jan-Mar 63, in SD VI-4. 

Hist Rpt, DCS/Pers P), Apr-Jun 63, in SD VI-}. 

Ltr, Gen Peterson to MATS, subj: Weather Officer Personnel 
Manning Shortage, 20 Jul 62, w/2 atch: 1) Projection of 
Weather Officers, 2) Priority Personnel Distribution Plan, 
atchd to Hist Rpt, DCS/Pers (MAPOP), 1 Jul-30 Sep 62, SD VI-h. 


On OV 
. 
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‘ically, he estimated that in third quarter FY 63 the Air 
Weather Service would be short 200 weather officers; 
quarter FY 65 the shortage would have doubled to 400. 
epresented 20 percent 
The probable 
Commander stressed 


shortages and suggested means for deterring 


retention of officers under Project 20/10 retirement, and increasing 


the input to the weather utilization field (direct commissioning 


and 250 basic meteorology graduates a year). Perhaps the 
1ificant feature of General ters s views was his recon- 


Department of the 


a priority dis- 
based upon unit mission pric 
each major weather unit in consonance with the command that 


and would provide for the 


MATS en 
quarters USAF rejected 
priority system were es 


ition oj 


Partial 
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solutions to projected shortages, such as AFROTC quotas, two-year 
Olarships, OTS, and recognition of advanced degree requirements, 
40 
did not seem to be attaining adequate results. 
Both MATS and AWS maintained close liaison with Washington on 


the weather officer problem. Although it was apparent that Head- 


quarters USAF uite concerned over the growing shortage of 


was made during Calendar 1962. 


return all weather-qualified officers per- 
juties to weather duty. It was generally agreed, 
step would not 
consequence. 
was the more so. 
Gen. Raymond S. Re S TS Vice Commander, on the weather offi 
short 
ers. Faced with fac 
situation to each major USAF commander, asking e O examine 


his meteorolo 


nro lem we ia thar 
probdiem was turtner 


Comdr AWS 
files. 


Ltrs, Gen Kelly to major air comdrs, subj: 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


. == ——s - — = ———— ea — re erg 
res Se =_ 2S ee = eS 


MATSH-29 


duction was to completely eliminate the AFIT basic meteorology 
program, the prime source of input to the weather Pield, despite 
he ; 
USAF reclama. Thus the potential resource was reduced in an 
already critical area. 
The responsibility of AWS to provide weather service worldwide 
for the Army as well as for the Air Force presented an additional 


potential problem when linked to the projected weather officer 


shortage. After a tour of AWS European weather facilities in Octo- 


962, Col. Roy W. Nelson, Jr., (then) AWS Vice Commander, con- 


cluded that AWS organization and operation was still effective 
despite the fact that many detachments were already undermanned. 
he detected new problems stemming from 
the growth of Army aviation in Europe and the inevitable require- 
ments for additional weather support. "While at USAREUR Head- 
quarters," said Colonel Nelson, "we were advised that within the 


1 


next fiscal year the number ircraft per major Army unit in 
Europe will almost double." With a few additional airfields als 
involved in this growing Army 
weather service requirements. 
looming within a year, any new demands woul 

pound the gravity of the situation 

With the advent of Calendar 196-7 ather officer procurement, 
training, and retention stil onstiti a top priority problem in 
Air Weather Service. General Pets 

Msg 21-M-55, MATS to CofS USAF, undated, SD VI-8; Hist AWS, 

Jan-Dec 62, I, p. 110; Pers Progress Rpt, p. 10, SD Vi-2. 


ltr, Comdr AWS to Comdr MATS (monthly letter), 3 Dec 62, in 
MADIH files. 
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qualified personnel in adequate numbers, had exerted every effort 
to attain a solution to the problem. MATS, equally concerned with 
the shortage of air weather officers, had made strong represen- 
tation to Headquarters USAF to attain a solution. USAF, also 
recognizing the serious shortage of weather officers predicted 

in long-range forecast, had decided to increase the basic meteor- 


ology quota from 250 to 290 for FY 1963; also to increase the 


training spaces to 400 for FYs 1964-65. These decisions, of course, 


were overridden by the loss of the AFIT undergraduate program. 

At a conference called by Headquarters USAF 23-24 January 
1963, representatives of that Headquarters, MATS, Air University, 
AFIT, ATC, and AWS met to discuss and propose means of procurement 

kh 
and recommendations for a substitute training program for AFIT. 
The committee agreed upon several alternatives, including: 

1) Transfer training responsibilities from AFIT to ATC on a 
contractual basis with civilian educational institutions, 

2) Provide 300-500 spaces of the 1,200 allotted to the 
graduate program to basic meteorology training for FY 6h. 

Headquarters USAF approved the committee's proposal to provide 
a contractual program with civilian universities under the direction 
of Air Training Command. It is interesting to note that an estimate 
prepared by Headquarters USAF projected weather officer shortage at 
401 by the end of FY 64 and 731 by the end of FY 65. 
bh, Memo, MAPOP to MAPUS subj: Rpt of staff visit to Headquarters 

USAF (AFOWX), 30 Jan 63, attached to Hist Rpt DCS/Pers (MAPOP) 

Jan-Mar 63, in SD VI-4. See also Iitr, Headquarters USAF 


(AFPDPF) to MATS et al. subj: Weather Officer Training, 20 
Feb 63, attached to cited report. 
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With at least a partial solution in the offing, AWS made two 
further proposals which MATS supported and presented to Headquarters 
USAF. The finst recommended that Headquarters USAF adopt a policy 
of coordinating assignments of weather officers with AWS. This 
recommendation was applicable in such instances as assignments to 
NATO and other large agencies. Governing this proposal was the 
unique position of AWS, inasmuch as it had or had had practically 
all the meteorologists in the Air Force assigned to the command. 

he 
Thus, more effective utilization would be gained by better eontrel. * 
The second proposal recommended the release of 19 weather officers 
from further consideration for selection to the Minuteman Capsule 
Education Program. Both MATS and AWS urged discontinuance of 


Le 
40 
future withdrawals of weather officers to the Minuteman progran. 


However, Headquarters USAF released only 6 of the 19 officers. 
3 J 


In April 1963 AWS presented a briefing on the continuing need 


for increased weather officer input. MATS, in turn, presented 


acets of this prablem to Headquarters USAF. Subsequently, Head- 
quarters USAF increased the ATC FY 64 weather officer training 
47 


quota to 324 spaces. 

Although these steps probably represented the best solution 
under the circumstances, they could only be considered partial and 
did not bear any immediate results. From the viewpoint of AWS 


Ltr, AWS to MATS, subj: Assignment of Meteorologists to Other 
Than AWS Positions, undated, attached to Hist Rpt, DCS/Pers 
(MAPOP), Jan-Mar 63, in SD VI-4. 

1st Ind MAPUT) Hq MATS/Mar 63 to ltr AWS 20 Feb 63, subj: With- 
drawal of Meteorologists for a Missile Officer Program, attached 
to Hist Rpt DCS/Pers (MAPOP), Jan-Mar 63, in SD VI-k. 

Personnel Progress Rpt, pp. 10-11, SD Vi-2. 
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the close of May 1963, the problem appeared to be nowhere near 
solved. Although Headquarters USAF had given the Air Training 
Command a 324 student quota basic meteorology, apparently 
action by ATC and other agencies involve 5 progressing more 
slowly than anticipated. The AWS Commander noted in May that 
an interview with ROTC Headquarters and also the Recruiting 
Service (which was responsible for obtaining the OTS students) 
revealed that only a relatively small number of personnel had 
theretofore been secured for entry into the 1964 ic meteor- 


48 


course. 
Additionally, low residence of junior officers a top- 
Project 20-10 continued 
shortage of offi 
Some measure of relief, however 


cls 


quarters USAF. For immediate aid, 

of separation were authorized by USAF to voluntarily extend their 
-ertain provisions; 
USAF 


wAr, 


rY 


forecaster spaces were 


} 
ie te 
FY 4/64, 9 


the highest utilization of its senior noncommissio 


Ltr, Comdr AWS to Comdr MATS (monthly 
MADTH files. 
Hist Rpt DCS/Pers (MAPOP) Apr-Jun 63, in SD VI-h. 
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officers, MATS gave close attention to management of Master Sergeants 
(E-7), Senior Master Sergeants (E-8), and Chief Master Sergeants 
(E-9). This was a continuing program that had been stressed by Hq 
USAF for some time. It had achieved considerable progress, but 
adequate realization of necessity implied a need for constant effort. 
In MATS senior NCOs continued to be utilized in UMD positions 
requiring leadership and management ability, and were being given 
additional responsibilities whenever possible. Emphasis was placed 
on increased prestige. In MATS units some of the new tasks being 
senior NCOs included those of Accountable Revenue Traffic 
Officer and Training Officer, while in one command, with concurrence 


a 


of the Base Finance Officer, three First Sergeants were appointed 


These duties were considered typical of the effort to attain 
greater utilization of senior NCOs within MATS. Commanders wer 
enjoined to remain alert to opportunities for assigning additional 


duties and tasks 


‘or more definitive guidance as t 
types of documents and correspondence that senior NCOs could 
legally sign. AFM 10-1 and AFR 3 authorized delegation 
certain signatory authority 
directives, commanders were 


such signatory authority as 


Personnel Progress Rpt, p. 2 
AFM 10-1, "Preparation of Written Commnicati 
AFR 35-54, "Rank, Precedence, and Command," 


2? 
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directives. r i ‘es, delegation of authentication or 
certification authority had been authorized by a specific regu- 


covering a single function; e.g., Interim Change #31, 29 


17i-6 authorized senior NCOs to certify morning 

provided authority for NCOs to certify military pay orders and 
related pay documents. Headquarters USAF was also considering 

of delegating authentication of classification 

and certification of leave 
Senior NCOs were utilized extensively in MATS as members 

various boards and committees; i.e., Airman Promotion, 
formance t Revi Quality Control ( j Sugge 
mittee, and others e of the phases of the Air Force program to 
improve the utilization of senior noncommissi was the 
identification of Air Force policies and directives to be revised 
in order to permit a more widespread use of senior NOs in areas of 
specific responsibility. Air Force Regulations had already been 
amended to mit NCOs to be authorized as Clothing 
Unit Welfare Fund and Base Central Welfs 
graphic Officers, and Base Procurement 


duties and responsibilities of senior NCOs, Hq USAF asked 


recommendations and comments or is ¢ ct, particularly 


where more signatory 


AFM 171-6, "Military Personnel Accounting Manual, 1 dul 59; 

AFM 177-105, "Military Pay Transactions at * 1 Jul 60. 
Personnel Progress Rpt, p. 2, SD VI-2. 

Hist Rpt, DCS/Pers (Pers Plans Div), Oct-Dec 62 
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Airmen Retention 


to direct attention to selective reenlistment 
to decide at 
date of separatior 3) whether to 
reenlist, the reenlistment cycle was determined 
from the airman's DOS. Although unable to reenlist more than 33 
percent of its eligible firs m airmen during the first half 
FY 64 cycle of the selective reenlistment program, MATS did 
achieve a percentage of 74.3 reent of its objective accomplishment. 
Thus, of an eligible total of 4 and a goal of 9 MATS attained 
a quota of 688. an initial trend, DCS/Per 
results for the second half FY 64 cycle would drop below those 

the FY 63 cycle. 


The retention program hinged on the development 


ra) 


methods and devices for motivating 


Force career. To offset problem areas -- which were identified 
lack of timely promotion opportunities and inadequate pay and 


ances -- MATS placed emphasis on effective counselling 


retention officials. 
November 1962 MATS advi 
view of the somewhat limited success 
was in order. 


Hist Rpt, MAPAP Apr-Jun 63, included in Hist 

Jul 62-Jun 63, SD VI-9. See this document 

reenlistment summary. 

Personnel Pro s Rpt, p. 8, 

In the second half FY 63 cycle, 36 £ 

was retained. (Pers Prog Rpt, p. 8, SD VI-2). 

MATS Do List, 20 Dee 62 input (U) to Unclassified Objective 7-1. 
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was recommended that eligible airmen with excellent potential 
identified early in the program, that all levalscomply with 
tives pertaining to counselling 
increased in regard 
assure themselves that supervisor 
ing obligations. DCS/Personnel dispatched 
other letters 11 December 1962 to the three manning points lowest in 
indicating concern over results of the past cycle 
uraging greater attention t 
current cycle. A monthly letter was also 
personnel manning point asse ing its cumulative accomplishment and 
MATS average. A revis 
MATS supplement to AFR 39-2 was being developed which would provide 
additional guidance and define responsibilities 


59 


SHORT SPURT 


* launched Project SHORT SPURT, a t 


program rotating 5,000 airmen for 120 days with USAFE, 
equivalent reduction 


command. 


ConUS and these were being allocate .o ConUS commands. ‘The 
limited to those AFSC's ing a ratio of three airmen in 


i : : ; . : 
ConUS to one overseas. Commencing in January 1963, 1,250 


44 


overseas each month with a corresponding reduction in 


Noa 


Selective Reenlistment Program for First Term Air- 
Supervisors and retention officials were 


encouraged to familiarize themselves with the "Personnel 
ntion Handbook for Air Force Supervisors." 
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USAFE assigned strength. Upon completion of TDY, airmen were to 


or 
OU 


return to their former unit. 

MATS withdrawals, January through April 1963, amounted to 330 
airmen; allocations numbered 306, leaving a deficit 
heaviest withdrawals were i 
was made to Hq USAF, with the result that withdrawal figures remained 

but MATS received additional allocations of airmen returning 

qpy.°* 

In April 1963 the second cycle of SHORT SPURT was underway, 
calling for an additional 5,000 lower grade airmen to be sent to 
USAFE on 120 days TDY instead of PCS. They replaced on a phased 

the 5,000 airmen involved in the first cycle. 
cycle duplicated those of the firs and extended through 
Additional allocations of USAFE returnees were received 


through May, by which time 5,000 USAFE airmen had been returned and 


replaced by TDY personnel. However DeS/Personnel reported that 


additional allocations of returnees did not conform to the original 
62 
levies received, either numerically c y Under an extended 


third cycl identical to the first two, the airman would depar 
in December 1963 


It was soon apparent that the was generating its 


own crop of 
Hist Rpt, DCS/Pers(MAPAP), Jul-Sep 63, SD VI-9. 
Ltr, Hq USAF (AFPMP-2C-5) to MATS (MAPAP/FC), subj: Project 
SHORT SPURT (AFSC 771X0), 19 Nov 62 w/Msg 14-L-47, MATS to 
USAF, 14 Nov 62, Atch #2 to Hist Rpt, DCS/Pers (MAPAP/AB), 
Oct-Dec 62, SD VI-9. 
Hist Rpt, DCS/Pers, (MAPAP), Jan-Mar 63, SD VI-9. 


problems. As early 
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Airmen Division noted that 4 number of airmen involved in SHORT 

were encountering personal and financial hardships. For example, if 

an airman were assigned overseas PCS he would make provision for his 
dependents on a permanent basis. However, as SHORT SPURT consisted 

of only temporary overseas duty, the cost of moving dependents home 

to stay with relatives, etc., had to be paid for by the airman from 

63 

his oWn resources. 

From the command point of view the most apparent problem con- 
cerned a lack of stability of the work force in those AFSC's being 
applied to SHORT SPURT. Appropriate funding also posed problems. 
Headquarters USAF had directed that the command of assignment would 
be responsible for funding TDY requirements according to normal 
prac . 1e f] nis procedure lay in the fact that MATS had 
no way of knowing how many levies would be received, and then in 
turn, which manning point would be required to support them. Four 
airmen on SHORT SPURT, for example, were 1t to istanbul and Athens 


where no government facilities re ilable and per diem of $15 


ag : } ‘ + 4 ] - = - } . 
and $7 respectively was authorized, but only one voucher was re- 


sived back 
Very heavy levies 1 air policemen were affecting operational 
effectiveness, for besides the SHORT SPURT TDY, MATS was also 
supporting heavy withdrawals for air policemen PCS overseas. The 
1608th Air Police Squadron Commander spoke unequivo 
of SHORT SPURT on the 


Memo, MAPAP to DCS/Pers, subj: Project Short Spurt, 27 Mar 63, 
Atch #9 to Hist Rpt, DCS/Pers, Jan-Mar 63, SD VI-9. 
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of his organization. m of assigning airmen overseas for 

120-day periods, he said, h 1 unsettling effect on the men be- 
moved and could not make very 

commented that | y es and slow 

replacements had drained his squadron o I to the point 


tiveness. 


detrimental factors However, < 


trial program, final evaluation of these factors would 


7 


adquarters USAF. 
M-Day Individual Augmentation Program 
the M-Day individual augmentation program, MATS 


placed emphas n the responsibilities 


review the qualifications of individual 


Part 


Ready Reserve screening procedures were forwarded to CBPOs admin- 


istering the Part I program to assure the availability of assigned 


MATS also 


points 


the USAF Recruiting Service for manning as 


ConAC was provided a complete lis f MATS 
to facilitate 


Ltr, 1608 AP Sq to lf 

SHORT SPURT, undated, Atch #10 to 

Apr-Jun 63, in SD VI-9. 

Pers Progress Rpt, SD VI-2; Hist Rpt, DCS/Pers (MAPPP-Pers Plans 
Div), Jul 62-Jun 63, SD VI-10. 
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was also asked tc provide MATS with a list of current recruiting 
pamphlets and similar materials that would become available in FY 
64. 

The MATS program was contending with two recognized problems 
in the airman area. There was a low level skilled airmen 
manning, which brought about critical shortages of flight mechanics, 
Plight engineers, medical technicians, aircraft loadmasters, and 
flight traffic specialists. A second factor, inadequate compen- 
sation, appeared to be one of the main considerations deterring 
airmen participation in the reserve program. While the matter of 


beyond the scope of the command, MATS conducted an 


MATS Personnel 
person contact 


sonnel officers were advised to ist srsonnel vacancy lists 


the Air Reservist Magazine and local new: 2 3 @ means 


13 


licizing critical shortages These actions supplemented thos 


he Deputy Director serve Affairs, Directorate 


who provided coverage to the Air Reservist 
Times on personalities, accomplishments, 


events in which the MATS Reserve Force 

coverage was also obtained in the Reserve Officer magazine and the 
oT 

National Guardsman magazine. 


Summary, 2d Qr FY 63 MATS Pers Objectives, atchd to Hist 
DCS/Pers (MAPPP), in SD VI-i0. 
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mentation force consisting of Air Force Reserve and Air National 
Guard units that were manned by a total of approximately 41,000 
personnel. This resource gave the command an added capability to 


expand its forces on short notice. 


| VU ~~ 
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Chapter Seven 
MANAGEMENT SUBJECTS 
Management of Funds 

Knowing that FY 63 was going to be a "lean" year as far as 

appropriated funds were concerned, MATS directed all echelons to 
1 

continue maximum effort in resource management. It soon became 

apparent that funds were indeed "tight," and under the austere 

funding philosophy of OSD and Headquarters USAF there was no 

latitude for luxury. 

Throughout MATS, austerity continued to influence every 
action. The effort toward financial frugality was further com- 
plicated by unanticipated expenditures in connection with the 
Cuban build-up in October-November 1962. The Secretary of Defense 
decided not to seek a supplemental appropriation; instead, he 
directed the Air Force to absorb these additional unprogrammed 

The impact was felt at command level, and MATS tightened 
its management of resources to live within allocated appropriations. 
f available resources to 
insure that their usage was directed toward maximm mission con- 
tribution on a timely basis. MATS informed its major organizations 


that every expenditure i e funds had to withstand the 


Ltr, Comdr MATS to ALMATS, subj: Policy Guidance for MATS 
2 
Y 


63 Financial Programs, 
62. 

Ltr, Gen Kelly to EASTAF, WESTAF, et al., subj: Policy Guidance 
for FY 63/64 O&M Financial Program, 16 Jan 63, in MABBU files. 


Jul 62, SD I¥V-15, Hist MATS, Jan-Jun 
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against value received. This was a cornerstone of the OSD doctrine 


3 


of "cost effectiveness." 


Package Program Budgeting 

In October 1962 MATS began to develop a system for the or- 
ganization of appropriated fund requirements by program package 
and by program element, and within program element by budget project 
and object class. Program package and program budgeting was re- 
quired by DOD to provide data on relative costs of alternate weapon 
systems and force structures. Previous submissions of MATS costs 


in this pattern had been accomplished on a statistical basis at 


h 
Headquarters USAF. 


Traditional budget submissions had been largely influenced 
by the method of funds control and administration. Budget sub- 
missions by lower echelons represented identification and justifi- 
eation of fund requirements within the organization's area of funds 
control, without representing the total funds required to accomplish 


the organization's mission. Also, those funds identified and 


an 
justified at Headquarters MATS level represented funds controlled 
at headquarters level, without any precise relationship to 


functional cost of the headquarters. As the MATS FY 63 budget 


amounted to $225,540,000, command funding was & sizeable job, and 


more clearly requirements could be rtrayed, the more eff 
) 

system would be. 
Msg (U) 287/63, MACCO to ALMATS, 27 Mar 63, in MABBU files. 
Hist summary, Budget Div (MABBU) DCS/Comptr, Oct 62, in MABBU 
files. 
Ibid.; Airlift Data book, pp. 2.46 a, b, c, SD VI-1. MATS FY 62 
appropriations had amounted to $206,870,000; however, in FY 63, 
due to demands of the Cuban crisis, commercial contracts were 
increased $18, 314,877 (Hist summary, MABBU, Dec 62). 
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Under stere OSD funding policy, MATS felt the economy 
Thus, USAF action on MATS' first revision 
O & M financial plans in December 1962 was drastic enough 
1 for an immediate, complete review bj subcommand of 
a realignment of program goals as 


and civilian personnel authorization; travel and supplies were 


military 
xpect no reprogramming of 
therefore, the appro 
amounted to a limitation. 

ing competition were held to 

base communications we 

essentials. 

Program package 


budget estimates, and 


application by specifi 


functional 
Drocrs ep] arnt, } 
program element) 


Of these, MATS 


Program Package 
appropriated and industrial, 


under various 
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purpose of program package budgeting was to provide for continous 
decision making; to provide more accurate costing of pre-operational 


and to control funds in terms of performance by weapon 


Program package budgeting could not be regarded as something 
entirely new and different in military usage; it merely represented 
the evolution method resulting from Air Force experience in systems 
eosts over a considerable period of time. MATS' first official 


budget organization of appropriated funds by program package appeared 


Q 


8 
in the First Revision to the FY 63 Financial Plan. 


The system had its own share of problems. 


0 the functional cost of a headquarters. Some examples 
were Project 412 POL money, Project 458 EAM rentals and contractor 
technicial costs. These items were funded at this level 
funds control; but for program package budgets, 
be reflected in the program showing actual use. Moreover, 

to redistribute 
by organization down to wing level 


budget people had to ascertain the 


program element 4.10.85, Headquarte 


ATS proposed to do on a factor basis, 


arters units to 


9 
factors 


summary, MABBU, Jan 
Simultaneously thi 
major commands. 
Hist summary, MABBU, Jan 63. 
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Some areas presented no problems; -e.g.,- Program Elements 7. 36. 


Military Family Housing and 7.44.50 - Medical, followed the 


normal budget patterns. APCS funding, though, had its own peculiar 


vided a program element 7.14.32 for mapping and charting, but there 


was no proper code for the balance of APCS costs. MATS put the 
1370th Photo-Mapping Wing costs in 7 32, with the rest of APCS 


in Program Element 7.56.82 - Other Support Activities. Following 


of the MATS First Revision FY 63 


DISTRIBUTION MATS APPROPRIATED FUNDS 
TO PROGRAM ELEMENTS 


1ST REVISION FY 1963 
MILLIONS } 


4.10.55 C-12h (Troop Carrier) 
4.10.80 Base Operating Support 
Advanced Flying Training 
Hq. & Command Support 
Mapping & Charting (APCS) 
Military Family Housing 
Hosp., Med. Centers, Disper 
& Dental Clinics 
Weather Service 
Air Rescue/Reco 
Other Support Act 


ohm © 


en 

Wn 

MWOAWAWP 
* 


As program package 
further refinement would be 
do 
+ +a+ 4 


interpret 


during FY 63. 


Includes 
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MATSH-29 

total, identification of support costs to weapon systems, with 
a residual to represent basic or pure base upkeep. This seemed 
to be contemplated in the general pattern of program package 


philosophy, yet for MATS the program elements for weapon systems 


costs were all in the 4.05 series, and limited to industrial 


funds. Within the framework of existing directives, verbal 
instructions, and other guidance, MATS singled out several 
specific areas for development and imporovement: 

1. All of the MATS costs categorized as Base Operating 
Support were reported in the Airlift and Sealift Package. At 
base complexes, such as Travis and McGuire, MATS felt that 
substantial amounts should be identified to Program Package 
I, Strategic Retaliatory Forces, to represent MATS' support 
of SAC. Also, some Travis costs should be reflected against 
Army. 

2. If Mapping and Charting were to be a separate program 
element, MATS took the position that the other APCS functional 
areas should be provided for. The same thing would apply to 
ARS and AWS. 

3. MATS administered certain funds for the Air Force. These 
were used to pay the Industrial Fund for Air Force Mission Re- 
sponsibility charges. .MATS was directed to report these funds 
under 4.10.85 - Headquarters and Command Support, along with 
the established headquarters' functional costs. In the opinion 


er ee ee ee ee oe Oe ee ee ee ewe eee eae = 


Hist summary, MABBU, Jan 63. 
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of MATS this 


Package and Prog 12s this was a 


that Program Package budget estimates 


be accomplished at 
pudget estimates and in the 


intermediate headquarters were likely 
4 y 


asked for limited new inputs from the TAFs in the 
funds area to enable a more accurate identification of 


applicable to Program Element 4.10.85 - Headquarters a 


weapon 


pro 


Airlift Service Ind 


12 
included: 
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Program Element 


ying Training 
Hq & Command Support 
Mapping & Charting 
Hospitals, Medical Centers, 
Weather Service 
Recovery 
Activities 


On) 4 oo: _ T- sy hard +a, 
Oblis ational Author 


Financing Adjustment: 


Authority 


Digest No. 
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Hist MATS, Jan-Jun 
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MATSH-29 
enabled the command to accomplish far greater tasks in less time 
than ever before. 

MATS airlift service expenditures were directed toward the 
satisfaction of one requirement--airlift. This requirement 
could not be deferred, as could many of the things for which 
appropriated funds were expended; e.g., maintenance of real 
property. If airlift requirements were not satisfied expeditiously, 
the peculiar advantages and inherent value of airlift were lost. 
Accordingly, the airlift service had to respond quickly and 
flexibly to large assignments as well as to small ones. Its 
operations were on a global basis. Affecting Industrial Fund 
operation were such factors as a 600,000 - 700,000 flying hour 
program, an airlift requirement of approximately two billion 
ton miles, and reimbursable dollar expenditures at a level of 
$400 million. The operating budget of the Airlift Service 
Industrial Fund represented an approved financial program for 
a particular application of forces at a specific level of operation 
to meet the anticipated airlift requirements of the Services. 
The airlift requirements, however, did not generate in the exact 
amount, pattern, or time phasing programmed. The application of 


16 
forces was also subject to change. 


Unusual developments during the first half of FY 63 included 


the restriction of movement of military dependents and the diversion 

16. Airlift Service Industrial Fund FY 63 Financial Operating 
Results, SD VII-2 (hereinafter cited as Industrial Fund 
Operating Results). 
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force aircraft in support of the Cuban alert posture. 


FY 63 financial planning was re- 


Thus a complete revision o 
quired, and a new operating budg for the Airlift Service 
Industrial Fund was submit March 1943. DOD also 
approved a passeng a increase of 15.2 percent effective 1 
963. These actions served to bring income and expense into 
1T 
approximate balance by the end of the fiscal year. 

Total Airlift Service Industrial Fund income (other than 
reimbursement for Special Air Mission and Z.I. Aeromedical net 
costs) totaled $394.8 million in FY 63 as compared with $366.6 
million in FY 62. The most significant increase was in channel 
traffic revenues, all increase being associated with passenger 
operations. The Comptroller reported that approximately $4.5 
milliqn of increased passenger revenue was attributable to higher 

traffic passenger tariff ra 
year. 
Airlift Service expenses were generally higher i 
527,000 as compared with $366,008,000 FY 62). 
was 
mentation pe 

Comptroller noted, would remain high as long as there were 

ial permanent party U.S. forces overseas, and fewer 
force aircraft av 
fund cash balance as reported by 
Finance Center was $54.7 million 


flected an increase of $4.2 million or 8.4 percent from the 


Fund Operating Results, SD VII-2. 
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18 
balance reported as of 30 June 1962. 


Tariff justment 


MATS adjusted its 24 


tariff rates periodically to prevent profit 


ry4 
——s ric 


Tift 


capability programming, and cost estimates were placed 


in effect on 1 July 1962. These t reflected world-wide 


changes from the superseded FY 62 rates 


minus 15.5 percent; and minus 


ial assignment airlift hourly quotations. 


noted above, the Cuban contingency had 


the financial condition of Industrial Fund. By December 


1962 commercial augmentation procuremen 


of program 


due to heavy concentrs rather 


withdrawals 


training exercises missions. Moreover, 


occurred during 


ild emanate 


increase 


2, Common User 
Hist MATS, Jan-Jun 62. 
Kelly to USAF, subj: 


Status of the Airlift Service 
for FY 1963, 6 Mar 63, SD VII-3; Change, AFR 
y Airlift Common User," 12 Apr 63, SD VII-4. 
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held to $2.7 million. The FY 63 experience also provided valid 


planning factors, the FY 64 passenger tariff being approved at 
15 percent above the original FY 63 rates. Cargo tariffs approved 


for FY 64 operation were 3.2 percent lower than those 


ras 


while special assignment airlift rates remained constant. 


From the overall point of view the FY 63 rates, as well as 


2 


those established for FY 64, continued to reflect the policy of 


pplication of commercial airlift capability to passenger 


+ 


saving military capability to 


mission. 


Although the formal MONEY TREE program ended 30 June 


MATS continued to apply the same basic principles of good management 


2k 
and practical economy to its far-flung operations. us the 


command was already alert to possible further economies when, in 
March 1963, General LeMay called for extended economic discipline 
within the orce. The Chief of Staff clearly affi 


+ 


integrity of past economy programs, whil 


for the forthcoming USAF Cost Reductio 

reading of recent and current OSD policies, he said, 

clear the need for solid justification of all requirements. 
directed that marginal items be eliminated, adding: 


AFR 76-11 

63, SD VII-5. 

Airlift Service Management Report, 

Hist MATS, Jan-Jun 62, I, pp. 214, 

Ltr, Hq MATS (MAMPC/PSB) to EASTAF, WESTAF, APCS, 1405th ABW, 
subj: Continuation of the Project Money-Tree Procurement 
Management Improvement Program, 20 Aug 62, VII-6. 

Ltr, Gen LeMay to major air commands, subj: Analysis of Re- 
quirements, 14 Mar 63, SD VII-7. 


N 
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penditure of funds for any and all purposes will be limited to 


dollars which will contribute a proportionate, 


capability." 


increase to 


Manpower Validation 


The USAF manpower validation program, in which MATS hed its ow 


substantial part, had been developed to realistically measure the 


OF, 


manpower needed to perform a given volume of work. The program 


by gradual degrees, and it was not 


Dy 


that the action to develop manpower 


standards. Preceding tt initial action was a lengthy period 


ook into consideration the work measurement 


research that toc 


industry and various government agencies and the 


to Air Force functions. 


Air Force urgently needed a means of 


its stated manpower requirements. This 


dhe 


59) USAF manpower 


about 


riefing, "USAF Manpower Validation Program," Hq USAF (A 
62 rev, hereinafter cited as USAF MVP Briefing. 
iefing, "Manpower Validation Program," Chart II, prepared 
y Management Engr Br, M & O Div, MATS DCS/Plans, Sep 63, 


by 
hereinafter cited as MATS MVP Briefing. 
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List of Supporting Documents 


MATS Special Orders, current series, Jul 62-Jun 63. 
AFR 23-17, “Organization and Mission--Field, Military 
Air Transport Service, 9 Jul 63. 


Air Forces and Services 


MATS Organization and Functions Chartbook, 1 Sep 62. 


2A, Hq MATS Organization and Functions Chartbook, 
6 
eo) 


3. 
Hq Eastern Transport Air Force, 1 May 63. 
ATS Organization Chartbook, 31 Mar 63. 
Hq Western Transport Air Force (undated, circa Jul 63). 


7, TA, 7B, MATS Chartbook, Jul 62. 
List of serve Units prepared by DCS/Plans 
31 Jul 63. 


Memorandum of Understanding: Transfer of C-121 Ai 
to the Air National Guard, 23 Mar 62 and 30 Jan 63 


aya Pt 
rerait 


Joint Memorandum of Understanding, U. S. Border Clearance 
Procedures, 15 Feb 1963. 


(AFCCS) to MATS, subj; The Civil Reserve 
Program, 21 May 1963. (FOUO) 


ir F 
ur Pi 


Ltr, Dept 
-et 


> Civil Reserve Air Fleet, 


e Air Fleet, Aircraft Al 
ernational) effective 1 


Memorandum, MAOCO/AM to MACCO, subj: 
Routes in USAFE Area, 29 May 1963. 
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Volume II (cont' d) 


TI-10 Ltr, MATS (MAOCO) to Hq USAF (AFCCS), subj: Extension 
of MATS Routes in the USAFE Area, 27 Jun 1963. 


Msg, Hq USAF (AFSTPB 86242) to MATS, 12 August 1963. 
EASTAF Final Evaluation, Exercise SWIFT STRIKE ITI. 


Msg, Gen Adams to Gen Kelly quoted in Ltr 
gratulatory Message, 27 Aug 62. 


‘inal Report, Exercise THREE PAIRS. 
inal Evaluation, Exercise COULEE CREST 


Final Evaluation, Exercises LONG THRUST 
EXPRESS. (FOUO) 


WESTAF Final Evaluation of TIMBER LINE. 

MCP/SIARACS, 15 & 18 Feb 63. 

EASTAF 1al Summary Report, LONGTHRUST Iv. 

EASTAF Final Evaluation, Exercise LONG THRUST VI. (FOUO) 
1 Evaluation, Exercise LONG THRUST VII. (FOUO) 


Final Evaluation, Exercise TIDAL WAVE. (FOUO). 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


SS 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


| he 3 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


nm ee eee o woe 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


nr 


OMe MHNN PSP ANZ*C 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


nr we —_ ee = 
i — 
¥ 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 3 July 1962 
G-9]1 


Detachment 18, Headquarters 1602 Air Transport Wing, Medium, is designated 
and organized at N Djili Airport, Congo, effective 8 July 1962. 


a. Mission Category Code is R-31. 
Unit Kind Code is 3123 


c. Manpower authorizations and personnel will be furnished from sources 
under the control of Commander EASTAF, 


Unit will be equipped in accordance with AFR 400-32 and Volume VII, AFM 


e. Initial Morning Report will be prepared in accordance with AFM 171-6. 
Action directed herein will be reported in accordance with AFR 20-49. 


co 
CG 


This is an Industrially Funded Unit. 
AUTHORITY: AFR 20-27, 2 Oct 59. 


FOR THE COMMANDER 


j/./ ATKINS 


codfel, USAF 
Diréctor of Administrative Services 


DISTRIBUTION 
Hq USAF (AFCAS-5) 10 - MATS (MAPEX) 
(AFASC-5P-3) l (MABAC) 
(AFCSG) (MABBU) 
{(AFCIG) ] (MABMA) 
(AFOMO) (MADAA) 
{(AFOOP) (MADHQ) 
(AF PMP) EASTAF 
{AF PDC) WESTAF 
MATS (MADIH) AWS 
(MAXPD) ARS 
(MAXWP) APCS 
(MAX MO) ARRC, 3800 York St, Denver, Colo 
(MAMLG) - AU (Library) 
(MAMEQ) - DAAFD, Gentile AFS, Dayton, Ohio 
(MAMME) AFLC (MCSDE) 
(MCJ-Library) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 6 July 1962 
G-92 


By direction of the Secretary of the AF, each of the following is awarded the 
Air Force Commendation Medal for meritorious service during the period 
indicated: 

COL RAYMOND F WISNIEWSKI, 9650A, 5 Aug 58 to 20 Jun 62 

LCDR EARL J TOOMBS, 437747, USN, Jul 58 to Jun 62 

MAJ RALPH H JOHNSON, 37931A, Jan 58 to Jun 62 

CMSGT JOHN W ROBERTS SR, AF6997815, 1 Jun 57 to 31 Jul 62 

SMSGT ROY E BLOCK, AF7000630, 14 Jul 61 to 15 May 62 (FIRST OAK LEAF 
CLUSTER) 

MSGT CARREL T HODGES, AF19356625, Nov 54 to May 62 
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moO > 'v 


wre 


FOR THE COMMANDER 


DISTRIBUTION 
55 - Hq USAF (AFPMP- 12) 
Director of Administrative Services 11 - (AFCAS-60) 
40 - MATS (MAPPS) 
(MADIH) 
(MADAA) 
1405 ABWg (WGPMP/O) 
EASTAF 
WESTAF 
APCS 
AWS 
ARS 
DAAFD, Gentile AFS, Dayton, O 
ARRC, 3800 York St, Denver, Colo 
- AU (Library) 
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{[EADQUARTERS 
AIR TRANSPORT SERVICE 
STATES AIR FORCE 
\ir Force Base, Illinots 


16 July 1962 
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HEADQUARTERS 
MISIFARY AER-TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 26 July 1962 
G-94 


l The following Air National Guard Weather Flights are relieved from assign- 

ment to 2 Weather Wing and assigned to 2 Weather Group, effective 26 Jul 62 
UNIT LOC ATION 

131 Weather Flight (F&O) Barnes Municipal Aprt, Mass 

163 Weather Flight (F&O) Baer Field, Indiana 

164 Weather Flight (F&O) Mansfield Municipal Aprt, Ohio 


Organizational records will be processed in accordance with AFM 181-5, 


Special reporting instructions will be issued by the Comdr AWS, 


c, Appropriate entries will be made in the Morning Reports in accordance 
with AFR 171-6. Action directed herein will be reported in accordance with 


AFR 20-49, 


2, Authority: Dept of the Air Force letter, AFOMO 670m, Subj: Reassign- 
ment of the 131 and certain other Weather Flights, 13 Jui 62, and AFR 20-27, 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 27 July 1962 
G-95 


1, The following organizations are designated and organized at Andrews 
AFB, Md, with assignment to the 1254 Air Transport Wing, Special Missions, 
effective 1 August 1962 


MISSION 
UNIT CAT CODE 
1254 Air Terminal Sq R-33 
254 Air Police Sq R-50 
1254 Consolidated Acft Maintenance Sq R-50 


a. Manpower authorizations and personnel will be furnished from sources 
under the control of Comdr, 1254 Air Transport Wing, Special Missions. 


b. Units will be equipped in accordance with AFR 400-32 and Volume 
XX1, AFM 67-1. 


c. Initial Morning Report will be prepared in accordance with AFM 171-6. 
Action directed herein will be reported in accordance with AFR 20-49, 


d. These are Industrially Funded organizations. 


e. Authority: Hq USAF messages AFOMO-X-2 97798, 13 Jun 62, and 
AFOMO-X-2 69889, 26 Jul 62, and AFR 20-27, 2 Oct 59, 
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LALQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 27 July 1962 


1-96 

The tollowing unit is designated and organized at Gray AFB, Texas, effective 
1 August 1962, for 35 days, with attachment to the 1607 Air Transport Wing for 
operational control and logistic support: 


Support Squadron, Provisional 


a. Mission of unit is to provide support for ''SWIFTSTRIKE II". 


t Personnel, supplies and equipment will be furnished from sources under 


the control of Commander EASTAF. 


c. Action directed herein will be reported by means of the Air Force Organ- 


ization Status Change Report (RCS: AF-0O1). 
d. This is an industrially funded unit 


AFR 20-27, 2 Oct 59. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 1 August 1962 
G-97 


1. By direction of the Secretary of the,AF, each of the following is awarded the 

Air Force Commendation Medal for Meritorious Service during the period 

indicated 

COL ROBERT D CAMPBELL, AQ663481, 1 Oct 61 to 31 Aug 62 

COL JOHN R DOLNY, A0Q672579, 1 Oct 61 to 31 Aug 62 

LTCOL FRANKLIN E SMITH, AOQ562072, 29 Aug 60 to 31 Jul 62 (FIRST 
OAK LEAF CLUSTER) 

MAJ DONALD D NEILSON, AO757109, 2 Sep 60 to 12 Jul 62 

MAJ RAYMOND M NIEHAUS, AOQ305924, 1 Oct 61 to 1 Jul 62 

CAPT ROBERT B DOWNS, 44622A, 1 Jun 61 to 30 Jun 62 

ISTLT GEORGE S KUSH, 61188A, 1 Jul 60 to 31 May 62 

1STLT ARTHUR M SILFEN, 611724, 1 Jul 60 to 30 Jun 62 


CWO W-2 JOHN W BUDINA JR, 952635E, March 59 to Jul 62 
MSGT WILLIAM M FARMER, AF18327864, 1 Jul 59 to 1 Jul 62 (FIRST 
OAK LEAF CLUSTER) 


5 


2. By direction of the Secretary of the AF, each of the following is awarded the 

Air Force Commendation Medal for Meritorious Achievement during the period 

indicated: 

MAJ JOHN J PEZZOLI, AQ671094, 4 Oct 60 to 30 Jun 62 (FIRST OAK LEAF 
CLUSTER) 

ISTLT LOUIS F ADAMS, AO3081084, 15 Feb 62 

MSGT LC LILLY, AF35997625, 21 Jul 61 to 20 May 62 
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HEADQUARTFRS 

" AIR TRANSPORT SER 

D STATES AIR FORCE 
Base, Illinois 


SPECIAL ORDER 1 August 1962 


he following listed Air National Guard of the United States units, together 
ill assigned personnel are relieved from active federal service at the 
ccations indicated, and will revert to the control of states or other govern- 


mental agencies, effective 2400 hours on dates listed 


STATE OF EFFECTIVE 
ATION ASSIGNMENT _ DATE _ 

Logan International Aprt, 
Boston, Mass i Aug 62 


Hulman Field, Terre 


Haute, Ind ndiana Aug 62 


I 
Andrews AFB, Md District of Aug 62 
Columbia 


Municipal Aprt, 
Pulsa, Okla Oklahoma 31 Aug 
Barnes Muni pai A 
ae MM : 0A 
Westfield, Viass Aug 
Baer Field, Ft Wayne, Ind Indiana Aug 
} eld Munic‘p: 


Oh o 
Calif 


, Minn Nlinnesot 
Paul Inte 
national # , Minn Minnesota 
Minneapolis-St Paul Ints 
national Aprt, Min vlinnesota 
Minneapo!l I 


Minnesota 


nnesota 
linneapoi 
national Apr M : Minnesota 
Aeromed Ev Sq Minneapolis -St 
national Aprt, Min Minnesota 
Aeromed Ev: I vi polis-St 
. Minnesota 
New Hamp- 
shire 
New Hamp- 
sn re 
I New Hamp- 
Maintenance Sa shire 
5° Air Base Sq irenit eid YH New Hamp- 
shire 
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SO G98, Hq MATS, 1 August 1962 


STATE OF EFFECTIVE 


UNIT 
157 USAF Dispensary 


133 Aeromed Evac Flt 
109 Air Trans Gp, H 
139 Air Trans Sq, H 
109 Consolidated Acft 
Maintenance Sq 
109 Air Base Sq 
109 USAF Dispensary 
139 Aeromed Evac Flt 
146 Air Trans Wg, H 
146 Air Trans Gp, H 
115 Air Trans Sq, H 
195 Air Trans Sq, H 
146 Consolidated Acift 
Maintenance Sq 
146 Air Base Sq 
146 USAF Dispensary 
Aeromed Evac Sq 
5 Aeromed Evac Flt 
5 Aeromed Evac Flt 
38 Air Trans Gp, H 
) Air Trans Sq, H 
3 Air Base Sq 
8 Consolidated Acft 
Maintenance Sq 
USAF Dispensary 


> Aeromed Evac Flt 


LOCATION 
Grenier Fld, NH 


Grenier Fld, NH 


Schenectady County 
Municipal Aprt, NY 

Schenectady County 
Municipal Aprt, NY 

Schenectady County 
Municipal Aprt, NY 

Schenectady County 
Municipal Aprt, NY 

Schenectauy County 
Municipal Aprt, NY 

Schenectady County 
Municipal Aprt, NY 

Van Nuys Aprt, Van 
Nuys, Calif 

Van Nuys Aprt, Van 
Nuys, Calif 

Van Nuys Aprt, 
Nuys, Calif 

‘an Nuys Aprt, 
Nuys, Calif 

fan Nuys Aprt, 
Nuys, Calif 

fan Nuys Aprt, 

Nuys, Calif 

fan Nuys Aprt, 
Nuys, Calif 

Van Nuys Aprt, 
Nuys, Calif 

Van Nuys Aprt, 
Nuys, Calif 

Van Nuys Aprt, Van 
Nuys, Calif 

ulsa Municipal Aprt 
Tulsa, Okla 

Tulsa Municipal Aprt, 
Tulsa, Okla 

Tulsa Municipal Aprt, 
Tulsa, Okla 

Tulsa Municipal Aprt, 
Pulsa, Okla 

Tulsa Munic ipal Aprt, 
Tulsa, Okla 

Tulsa Municipal Aprt, 
Tulsa, Okla 


ASSIGNMENT _DATE 


New Hamp- 

shire 31 Aug 6 
New Hamp- 

shire 31 Aug 6 
New York 
New York 
New York 
New York 
New York 
New York 
California 
California 
California 
California 
California 
California 
California 
California 
California 
California 
Oklahoma 
Oklahoma 
Oklahoma 
Oklahoma 
Oklahoma 


Oklahoma 


2. Personnel will be separated or reassigned to a regular Air Force unit in 
accordance with special instructions issued by this headquarters, 


? 
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SO G-98, Hq MATS, USAF, Scott AFB, Illinois 1 August 1962 


3. Materiel matters and other administration will be accomplished as detailed 
in the Military Air Transport Service - Air National Guard Demobilization Plan, 
dated April 1962. 


4. Organizational records will be disposed of in accordance with AFM 181-5. 


5. Organizational funds will be disposed of in accordance with current 
directives. 


6, All medical equipment and supplies will be retained by units demobilized. 
7. Final Morning Reports will be prepared in accordance with AFM 171-6. 
Action directed herein will be reported in accordance with AFR 20-49, as 
amended by message Hq MATS, MAXMO-O 25-F-117, 25 Jun 1962, 


8. Authority: Hq USAF messages, unclassified from AFOOP-TA-PC 96175, 
8 Jun 1962, and unclassified from AFOMO-P-3 66756, 17 Jul 1962. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 2 August 1962 
G-99 


Paragraph 2, SO G-36, Hq MATS, 16 April 1962, pertaining to the designation 
and organization of D 


Georgia, _is revokex 


etachment l, 


Hq 63 Troop Carrier Wing, at Hunter AFB, 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 August 1962 
G-100 


] The content of this order becomes effective 21 Aug 62. 


2. The following listed Air National Guard of the United States unit, together 
with all assigned personnel presently assigned to the State of Massachusetts, is 
ordered to extended active duty at the location indicated, and reassigned to this 
command effective upon receipt of official notification from this Headquarters to 
implement this order 


UNIT PRESENT ASSIGNMENT LOCATION 
101 Weather Flight Massachusetts Air National Logan International 


Guard of the United States Airport, Mass 


3. Concurrently with entry into active military service, the 101 Weather Flight 
is further assigned to the 8 Weather Group, Air Weather Service, with duty 
station at Grenier Field, Manchester Municipal Airport, New Hampshire. 


AU ORITY: AFM 45-2, 12 May 61 and AFR 45-6, 28 Feb 61. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 August 1962 
G-101 


] 


1. The content of this order becomes effective 21 Aug 62 


2. The following listed Air National Guard of the United States unit, together 
with all assigned personnel presently assigned to the State of Indiana, is ordered 
to extended active duty at the location indicated, and reassigned to this command 
effective upon receipt of official notification from this Headquarters to implement 
this order. 


UNIT PRESENT ASSIGNMENT LOCATION 
113 Weather Flight Indiana Air National Guard Terre Haute City, 
of the United States Indiana 


3. Concurrently with entry into active military service, the 113 Weather Flight 
is further assigned to the 2 Weather Group, Air Weather Service, with duty 
station at Bakalar AFB, Indiana. 


AUTHORITY: AFM 45-2, 12 May 61 and AFR 45-6, 28 Feb 61 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 August 1962 


G-102 
The content of this order becomes effective 25 Aug 62. 


¢. The following listed Air National Guard of the United States unit, together 
with all assigned personnel presently assigned to the District of Columbia, is 
ordered to extended active duty at the location indicated, and reassigned to this 
command effective upon receipt of official notification from this Headquarters to 
implement this order 


UNIT PRESENT ASSIGNMENT LOCATION 
21 Weather Flight District of Columbia Air Andrews AFB, Maryland 
National Guard of the United 
States 


3. Concurrently with entry into active military service, the 121 Weather Flight 
is further assigned to the 2 Weather Group, Air Weather Service, with duty 
station at Niagara Falls Municipal Airport, New York 


AFM 45-2, 12 May 61 and AFR 45-6, 28 Feb 61. 
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{(EADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 August 1962 
G-103 


1. The content of this order becomes effective 1 Sep 62. 


2. The following listed Air National Guard of the United States unit, together with 
all assigned personnel presently assigned to the State of Oklahoma, is ordered to 
extended active duty at the location indicated, and reassigned to this command 

effective upon receipt of official notification from this Headquarters to implement 


this order 


UNIT. PRESENT ASSIGNMENT LOCATION 
125 Weather Flight Oklahoma Air National Guard Tulsa. Municipal 
of the United States Airport, Oklahoma 


? 
ic 


3. Concurrently with entry into active military service, the 125 Weather Flight 
is further assigned to the 8 Weather Group, Air Weather Service, with duty 
station at Tulsa Municipal Airport, Oklahoma 


4. AUTHORITY: AFM 45-2, 12 May 61 and AFR 45-6, 28 Feb 61 
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RA’ ‘SPORT SERVICE 
"ATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 August 1962 
3-104 


f 


The content of this order becomes effective 21 Aug 62 
2. The following listed Air ).ational Guard of the United States unit, together 
with all assigned personnel presently assigned to the State of Massachusetts, is 
ordered to extended active duty at the location indicated, and reassigned to this 


command effective upon receipt of official notification from this Headquarters 
to implement this order 


UNIT PRESENT ASSIGNMENT LOCATION. 
'31 Weather Flight Massachusetts Air National Parnes Manicipal 
Guard of the United States Airport, Massachusetts 


3 Concurrently with entry into active military service, the 131 Weather 
Flight is further assigned to the 2 Weather Group, Air Weather Service, with 
juty station at barnes Municipal Airport, }lassachusetts 


AFM 45-2, 12 May 61 and AFR 45-6, 28 Feb 61. 


MMANDER 


OFFICIAL 


DISTRIBUTIO! 
5 - Hq USAF (AFXPD) 
5 The Adjutant General, State of 
h assachusetts 
overnor, State of Massachusets 
IGB (NG-AF) 
MATS (MAXMO) 
(MAX MO-O) 
(MADAA/OB) 
(MADIH) 
(MADHQ) 
(MADAR) 
AWS (AWSPL) 
- Hq 2 Weather Group 
- 131 Weather Flight 
AU (Library) 
2 - ARRC, 3800 York St, Denver 5, Colo 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Fein « ERS 

RAS RT SERVICE 
2 = IRC I 

. oF J 


Illinois 


ILITARY AIR T 


ULITED STATES 


™ 
21it 
Scott Air Force Jase 


’ 


SPECIAL ORDER 8 August 1962 
G- 105 


The content of this order becomes effective 21 A 


2. The following listed Air National Cruard of the United States urit, topether 
with all assigned personnel presently assigned to the State of Indiana, is ordered 
to extended active duty at the location indicated, and reassigned to this command 


effective upon receipt of official notification from this Headquarters to implement 
this order 


UNIT PRESE. ASSIGITME? LOCATION 
163 Weather Flight ] is Air Na nal Cuarc Baer Field, Indiana 


3. Concurrently with entry into active military service, the 163 Weather Flight 
) 


is further assigned to the 2 \/eather uroup, Air ‘’eather Service, with duty 
station at iellogg Municipal Airport, Ohio 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 August 1962 
G-106 


1. The content of this order becomes effective 21 Aug 62. 


2. The following listed Air National Guard of the United States unit, together 
with all assigned personnel presently assigned to the State of Ohio, is ordered 
to extended active duty at the location indicated, and reassigned to this command 
effective upon receipt of official notification from this Headquarters to implement 
this order 


UNIT PRESENT ASSIGNMENT LOCATION 


164 Weather Flight Ohio Air National Guard of Mansfield Municipal 
the United States Airport, Ohio 


3. Concurrently with entry into active military service, the 164 Weather Flight 
wr 


is further assigned to the 2 Weather Group, Air Weather Service, with duty station 
at Rosecrans Memorial Airport, )‘issouri 


AUTHORITY: AFM 45-2, 12 May 61 and AFR 45-6, 28 Feb 61 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 August 1962 
G-107 


1. The content of this order becomes effective 1 Sep 62 


2. The following listed Air National Guard of the United States unit, together 
with all assigned personnel presently assigned to the State of California, is 
ordered to extended active duty at the location indicated, and reassigned to this 
command effective upon receipt of official notification from this Headquarters to 
implement this order. 


UNIT PRESENT ASSIGNMENT LOCATION 
195 Weather Flight California Air National Van Nuys Airport, 
Guard of the United States California 


3. Concurrently with entry into active military service, the 195 Weather Flight 
is further assigned to the 8 Weather Group, Air Weather Service, with duty 


station at Van Nuys Airport, California 


4. AUTHORITY: AFM 45-2, 12 May 61 and AFR 45-6, 28 Feb 61. 


r! re, “AIR Fos 


DISTRIBUTION 
5 - Hq USAF (AFXPD) 

Direeieree? Administrative Services 5 - The Adjutant General, State of 
California 
Governor, State of California 
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MATS (MAXMO) 

(MAX¥MO-O) 

(MADAA/OB) 

(MADID 
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Hq 8 Weather Group 
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- _ ARRG, 3800 York St, Denver 5, Colo 


Ww 


o 


PA eto oho we 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


SS SSS 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, lilinois 


SPECIAL ORDER 
G- 108 


l The following deta 
Organized at locations 


UNIT LOCATION. 

Det 2 Maimstrom AFB Montana 
Det 3 Minot AFB. North Dakota 
Det 4 Elisworth AFB. South Dakota 
Det 5 Wh:teman AFB Missour 


Det 6 F E Warren AFB. Wyoming 
Mission category 
Unit kind code is : 


Manpower authorizations will be iu irom sources under control 
oi Commander APCS 


d, Personnel will be requisitioned in acco:dance with provisions 
] 


35-11, as supplemented 


ie, 


e. Units will be equipped in accordance with the policies and procedures 
contained in AFR 400-32 and Voli XX1 AFM 67-i 


{. Appropriate entries wiil be made in the Morning Report oi parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in 
accordance with AFR 20-49 


MH MH MH 


oo 


g. These organizations ar: led by appropriation 
AUTHORITY: AFR 20-27 


THE COMMANDER 


/ / / A, A= “ 

Ww. J/f ATKINS D BUTION 

Colqhel, USAF USAF (AFCAS-5 

Director of Administrative Services (AF ASC-5P 3) 
AFCSG) 
(AFCIG) 
{AFOMO) 
AFOOP) 
(AF PMP) 
{(AFPDC} 

Ha MATS (MADHQ) 
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Scott Air Force Base 


SPECIAL ORDER 
G-109 


1. The contents of this order become effective 


2. The following listed Air! 


HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 


Illinois 


1 Sep 62 


10 August 1962 


‘ational Guard of the United States units, together 


with all assigned personnel, presently assigned to states indicated, are ordered 
to extended active duty at locations indicated and reassigned to this command 
effective upon receipt of official notification from this headquarters to 


implement this order 


units are further assigned to Eastern 


UNIT. 


133 Air Trans Wg, 
Hq 133 Air Trans Wg 
133 Air Trans Gp, Hvy 


Hq 133 Air Trans Gp, Ilvy 


109 Air Trans Sq, Hvy 


133 Consol Acft Maintenance 


Sq 


133 USAF Dispensary (AT) 


133 Aeromed Evac Sq 


109 Aeromed Evac Flt 


109 Air Trans Gp, Hvy 


Hq 109 Air Trans Gp, Hvy 


139 Air Trans Sq, Hvy 


G-109 


PRESENT 


ASSIGNMENT 


LOCATION 


Minnesota 


Minnesota 


Minnesota 


Minnesota 


Minnesota 


Minnesota 


Minnesota 


Minnesota 


New York 


New York 


New York 


Minnesota 


Minneapolis-St 
Paul Intl Airport, 
Minn 
Minneapolis-St 
Paul Intl Airport, 
Minn 
Minneapolis-St 
Paul Intl Airport, 
Minn 
Minneapolis-St 
Paul intl Airport, 
Minn 
Minneapolis-St 
Paul Intl Airport, 
Minn 
Minneapolis-St 
Paul Intl Airport, 
Minn 
Minneapolis-St 
Paul Intl Airport, 
Minn 
Minneapolis-St 
Paul Intl Airport, 
Minn 
Minneapolis-St 
Paul Intl Airport, 
Minn 
Schenectady County 
Airport, NY 
Schenectady County 
Airport, NY 
Schenectady County 
Airport, NY 


Concurrently with entry into active military service, 
Transport Air Force units indicated 


FURTHER 
ASSIGNMENT 
EASTAF 


133 Air Trans 
Weg, Hvy 


133 Air Trans 
We, Hvy 


133 Air Trans 
Gp, Hvy 


133 Air Trans 
Gp, Hvy 


133 Air Trans 
Gp, Hvy 


133 Air Trans 
Gp, Hvy 


133 Air Trans 
Wg, Hvy 


133 Aeromed 
Evac Sq 


133 Air Trans 
Weg, Hvy 
109 Air Trans 
Gp, Hvy 
109 Air Trans 
Gp, Hvy 
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SO G-109, Hq MATS, USAF, Scott AFB, Illinois 10 August 1962 


2. Continued 
PRESENT FURTHER 


UNIT ASSIGNMENT LOCATION ASSIGNMENT 

109 Air Base Sq New York Schenectady County 109 Air Trans 
Airport, NY Gp, Hvy 

109 Consol Acft ew York Schenectady County 109 Air Trans 
Maintenance Sa Airport, IN% Sp, tivy 

109 USAF Dispensary (AT) . ¥ Schenectady County 109 Air Trans 
Airport, NY Gp, Hvy 

9 Aeromed Evac Flt New York Schenectady County 133 Aeromed 
Airport, NY Evac Sq 

’? Air Trans Gp, Hvy New Hampshire Grenier Fld, NH 133 Air Trans 
Wg, Hvy 

iiq 157 Air Trans Gp, Hvy New Hlampshire Grenier Fld, NH 157 Air Trans 
Gp, Hvy 

133 Air Trans Sq, Hvy New Hampshire Grenier Fld, NH 157 Air Trans 
Gp, Hvy 

157 Air Base Sq New Hampshire Grenier Fld, NH 157 Air Trans 
Gp, Hvy 

157 Consol Acft New Hampshire Grenier Fld, NH 157 Air Trans 
Maintenance Sq Gp, Hvy 

157 USAF Dispensary (AT) New Hampshire Grenier Fld, NH 157 Air Trans 
Gp, Hvy 

133 Aeromed Evac Flt New Hampshire Grenier Fld, NH 133 Aeromed 
Evac Sq 


3. AUTHORITY: AFM 45-2, 12 May 61 and AFR 45-6, 28 Feb 6] 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 10 August 1962 
G-110 


1. SO G-717, Hq MATS, 14 Sep 61, pertaining to the ordering to extended 
active duty of certain units, States of Utah and Oklahoma, is revoked. 


2. The contents of this order become effective 1 Sep 62. 


3. The following listed Air National Guard of the United States units, together 
with all assigned personnel, presently assigned to states indicated, are ordered 
to extended active duty at locations indicated and reassigned to this command 
effective upon receipt of official notification from this Headquarters to implement 
this order. Concurrently with entry into active military service, units are 
further assigned to Western Transport Air Force units indicated. 


PRESENT FURTHER 
UNIT ASSIGNMENT LOCATION ASSIGNMENT 
146 Air Trans Wg, Hvy California Van Nuys, Calif WESTAF 
Hq 146 Air Trans Wg, Hvy California Van Nuys, Calif 146 Air Trans 
Weg 
146 Air Trans Gp, Hvy California Van Nuys, Calif 146 Air Trans Wg 
Hq 146 Air Trans Gp, Hvy California Van Nuys, Calif 146 Air Trans Gp 
115 Air Trans Sq, Hvy California Van Nuys, Calif 146 Air Trans Gp 
195 Air Trans Sq, Hvy California Van Nuys, Calif 146 Air Trans Gp 
146 Air Base Sq California Van Nuys, Calif 146 Air Trans Gp 
146 Consol Acft Maintenance California Van Nuys, Calif 146 Air Trans Gp 
Sq 
146 USAF Dispensary California Van Nuys, Calif 146 Air Trans Wg 
146 Aeromed Evac Sq California Van Nuys, Calif 146 Air Trans Wg 
115 Aeromed Evac Fit California Van Nuys, Calif 146 Aeromed 
Evac Sq 
195 Aeromed Evac Flt California Van Nuys, Calif 146 Aeromed 
Evac Sq 
151 Air Trans Gp, Hvy Utah Salt Lake City, 146 Air Trans Wg 
Utah 
Hq 151 Air Trans Gp, Hvy Utah Sait Lake City, 151 Air Trans Gp 
Utah 
191 Air Trans Sq, Hvy Utah Salt Lake City, 151 Air Trans Gp 
Utah 
151 Air Base Sq Utah Salt Lake City, 151 Air Trans Gp 
Utah 
151 Consel Acft Maintenance Utah Salt Lake City, 151 Air Trans Gp 
Sq Utah 
151 USAF Dispensary Utah Salt Lake City, 151 Air Trans Gp 
Utah 
191 Aeromed Evac Flt Utah Salt Lake City, 146 Aeromed Evac 
Utah Sq 
137 Air Trans Wg, Hvy Oklahoma Will Rogers Fld, WESTAF 
Oklahoma 
G-110 
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UNIT 
Hg 137 Air Trans Wg, Hvy 


137 Air Trans Gp, Hvy 


~ 


!Iq 137 Air Trans Gp, Hvy 


185 Air Trans Sq, Hvy 


137 Air Base Sq 

137 Consol Acft 
Sq 

137 USAF Dispensary 


Maintenance 


137 Aeromed Evac Sq 
185 Aeromed Evac Flt 
138 Air Trans Gp, Hvy 
Hq 138 Air Trans Gp, Hvy 
138 Air Base Sq 

138 Consol Acft Maintenance 


Sq 
138 USAF Dispensary 
125 


Air Trans Sq, Hvy 


125 Aeromed Evac Fit 


4 AUTHORITY: 


FOR PR PMMA! IDER 
Pog 


Be 
a ) 


-{ CFFICIAL Jet 
ae ate INS J ©, 


Cyt 
Dihé& St 


USA 


AFM 45-2, 


PRESENT 


ASSIGNMENT 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


Oklahoma 


LOCATION 

Will Rogers Fld, 
Oklahoma 

Will Rogers Fld, 
Oklahoma 

Will Rogers Fld, 
Oklahoma 

Vill Rogers Fld, 
Oklahoma 

Will Rogers Fld, 
Oklahoma 

Will Rogers Fld, 
Oklahoma 

Will Rogers Fld, 
Oklahoma 

Vill Rogers Fld, 
Oklahoma 

Will Rogers Fld, 
Oklahoma 


Tulsa Muni Aprt, 


Oklahoma 


Tulsa M 


Oklahoma 


Tulsa Muni Aprt, 


Oklahoma 


Tulsa Muni Aprt, 


Oklahoma 


Tulsa Muni Aprt, 


Oklahoma 


Tulsa Muni Aprt, 


Oklahoma 


Tulsa Muni Aprt, 


Oklahoma 


funi Aprt, 


FURTHER 


137 Air Trans 
Weg 

137 Air Trans 
We 

137 Air Trans 
Gp 

137 Air Trans 
Gp 

137 Air Trans 
Gp 

137 Air Trans 
Gp 

137 Air Trans 
Weg 

137 Air Trans 
Weg 

137 Aeromed 

Evac Sq 

137 Air Trans 


Trans 
Trans 
Trans 
Trans 
Trans 


137 Aeromed 
Evac Sq 


12 May 61 and AFR 45-6, 28 Feb 61. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 15 August 1962 
G-111 


By direction of the Secretary of the Air Force, each of the following individuals is 
awarded the Air Force Commendation Me jal for MERITORIOUS SERVICE during 
the periods indicated 


‘COL FRANCIS E CURRAN, 13958A, 17 Dec 59 to 9 Jul 62 
“COL ARTHUR J HJORT, 48911A, 26 Apr 60 to 1 Jul 62 
] J HOMER A TRIPP, 39615A, 1 Oct 60 to 12 Jun 62 
CAPT PAT B GRAY, 25676A, 1 Oct 58 to 30 Jun 62 
'SGT ROY E SOUTI!WOR AF31483330, Feb 58 to Aup 62 


DISTRIBUTIO: 
25 - Hq USAF (AFPMP- 12) 
4 - (AFCAS-60) 


25 - Hq MATS (MAPPS) 


10 - (MADAA/OB) 

] - (MADOD 
(MADI :) 
(MADAR) 


- EASTAF 

- WESTAF 

- APCS 

- AWS 

- ARS 

- DAAFD. Gentile AFS, Dayton 20 
Jhio 

- ARRC, 3800 York St, Denver ! Colo 

- AU (Library) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 20 August 1962 
G-112 
By direction of the Secretary of the Air Force, each of the following is 
awarded the Air Force Commendation Medal for Meritorious Service during 
the period indicated: 
MAJ OSCAR J KISER, 38048A, 18 Nov 59 to 1 Jun 62 (FIRST OAK LEAF 
C LUST ER) 
MAJ HAROLD D WILKER, AO717548, 25 Aug 60 to 1 Jul 62 
CMSGT THOMAS J BOYD, AF 18030377, 4 Jun 60 to 25 Aug 62 (FIRST OAK 
LEAF CLUSTER) 
CMSGT WILLIAM W FAUCETTE, AF33221899, 1 Jan 60 to 30 Jun 62 
CMSGT JAMES W FORY, AF6583364, 21 Dec 54 to 14 Mar 62 


SMSGT JAMES H BIGHAM, AF 14063162, 1 May 61 to 2 May 62 

SMSGT JERRY M RIDDLE, AF6582906, Mar 6lto Aug 62 (FIRST OAK 
LEAF CLUSTER) 

MSGT ROBERT A HOOVERSON, AF16005681, 8 May 57 to 20 Apr 62 

[SGT CLYDE E BRASWELL, AF18051273, 1 May 61 to 2 Jun 62 

TSGT CHARLES E SMITH, AF18063327, 1 Feb 60to 1 May 62 


FOB SRERFGOMMANDER 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 20 August 1962 
G-113 


Detachment 27, Hq EASTAF, is designated and organized at Charleston 
AFB, South Carolina, effective 1 October 1962 


lission Category Code is S-3] 
Unit Kind Code is 8612 


C. Manpower authorizations will be furnished from sources under the 
control of Commander EAST AF 


d. Personnel will be requisitioned in accordance with provisions of 
AFM 35-11, as supplemented 


e. Unit will be equipped in accordance with AFR 400-32 and Volume 
AFM 67-1, 


f. Appropriate entries will be made inthe Morning Report of parent 
unit in accordance with AFM 171-6. Action directed herein will be re- 
ported in accordance with AFR 20-49, 


g.- This unit is appropriated funded 
Authority: AFR 20-27, 2 Oct 59, 


MMANDER 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER é 24 August 1962 
G-114 


By direction of the Secretary of the Air Force, each of the following is 

awarded the Air Force Commendation Medal for Meritorious Service during 

the period indicated: 

COL ROBERT L DEBORD, 10694A, Sep 58 to Jul 62 

COL GEORGE C SCHMUCKER, 6347A, 29 Dec 58 to 20 Jul 62 (FIRST OAK 
LEAF CLUSTER) 

CAPT CHARLES H HUBBS, AO2223498, 20 Sep 58 to 20 Sep 61 

CAPT EARVIN H SUTTERFIELD, AO2235344, 16 Dec 60 to 2 Sep 62 

MSGT EVERETT J METZGER, AF36073471, 14 Nov 57 to 31 Aug 62 
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ILEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 27 August 1962 
G-115 


ver and wherever a member of the Military Air Transport Service 

d or attached to any unit physically located within the geographical 
>sponsibility of the Commander, Caribbean Air Command, as de- 
fined in Art. 23-16, such personnel are hereby attached to the Caribbean Air 
Command and to its appropriate subordinate commands as determined by the 


A 


Commander, Caribbean Air Command, for the following: 
reneral court-martial jurisdiction 
Special court-martial jurisdiction. 
Summary court-martial jurisdiction, 
d Actions under Article 15, UCI, 


e Administrative actions pertaining to airmen 
by AFRs 35-66, 35-62, 39-16 and 39-17 


such as those required 


) 


2. Command authority over administrative actions pertaining to officers, 
including Af'iis 35-62, 36-2, 36-70, and similar directives is specifically 
retained by the Commander, I.lilitary Air Transport Service. 

) y P 


Authority: AFR 11-4, 13 Sep 61, 
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> Service 


(AF CAS -60) 
i.ajor Air Command ae Service 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 31 August 1962 
G-116 


1. Detachment 38, Central Air Rescue Center, is discontinued at Ja 
Connally AFB, Texas, effective 1 Sep 62 


Personnel will be reassigned as directed by Commander MATS 


b Equipment rendered surplus will be returned to base stock and/or 
redistributed. 


Organizational records will be disposed of in accordance with AFM 181-5 


d Organizational funds will be disposed of in accordance with current 
directives. 


e. Final Morning Report will be prepared in accordance with AFM 171-6. 


Action directed herein will be reported in accordance with AFR 20-49 
é& AUTHORITY 


FOR THE COMMANDER 


/ 


<INS DISTRIBUTION 
USAF l - Hq USAF (AFCAS-5) 
Director of Administrative Services . (AFASC-5P-3) 
(AFCSG) 
AFCIG) 
AFOMO) 


AFOOP) 
AFPMP 

(AF PDC) 
(MADIH) 
(MAXPD) 
(MAX WP) 
(MAX MO) 
(MAMEQ) 
(MAMLG) 
(MAMME) 
(MAPEX) 
{(MABAC) 
(MABBU) 
{(MABMA) 
(MAD AA) 
(MAD AR) 
ARS 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


~~ Se we Or ee a eee ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SO G-116, Hq MATS, USAF, Scott AFB, Illirois 31 August 1962 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 4 September 1962 
G-117 


1. By direction of the Secretary of the AF, each of the following is awarded the 
Air Force Commendation Medal for Meritorious Service during the period indicated: 
LTCOL AUSTIN F DUNLAP, 34539A, July 1959 to August 1962 

LT COL WELDON D NEWQUIST, 34067A, 13 July 1959 to 15 July 1962 

ICDR ARNOLD J FRANSEN, 478008, August 1960 to August 1962 

MAJ GEORGE HECKER, AO1855262, 18 November 1959 to 20 July 1962 

MAJ MELVIN R SCOTT, 49309A, August 1959 to June 1962 

CH{CAPT) CLARENCE H HESSELDENZ, 48649A, 1 March 1961 to 15 July 1%2 

CMSGT CLARENCE R BEALL, AF13264063, April 19%1 to July 19€2 

MSGT EDWARD G BIEDA, AF13100745, 1 May 1954 to 7 July 1962 


2e By direction of the Secretary of the AF, LICOL STEWART R SPENCER, A0533927, 
is awarded the Air Force Commendation Medal for Meritorious Achievement for the 
period 29 December 1959 to 10 July 191. 


FOR THE COMMANDER 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 5 September 1962 
G-118 


1. Detachment 10, Hq WESTAF, is designated and organized at Sky Harbor 
Municipal Airport, Arizona, effective 1 Oct 62. 


a. Mission category code is S-31l. 
b. Unit kind code is 8622. 


c Manpower authorizations will be furnished from sources under the 
control of Commander WESTAF. 


d. Personnel will be requisitioned in accordance with AFM 35-11, as 
supplemented. 


e. Organization will be equipped in accordance with AFR 400-32 and 
Volume VII, AFM 67-1. 


f. Appropriate entries will be made in the Morning Report of parent 
unit in accordance with AFM 171-6. Action directed herein will be reported 
in accordance with AFR 20-49. 


g- This organization is funded by appropriation. 
2. AUTHORITY: AFR 20-27, 2 Oct 59. 


FOR THE COMMANDER 
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SO G-118, Hq MATS, USAF, Scott AFB, Illinois 5 September 1962 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 7 September 1962 
G-119 


1. So much of SO G-93, Hq MATS, 16 July 1962, pertaining to the designation of 
Det_1, Hq WESTAF, as an Industrially Funded organization is rescinded effective 
1 Sep 62, 


2. So much of par 3, SO G-104, Hq MATS, 8 Aug 62, as reads: "*** the 131 Wea- 
ther Flight is further assigned to the 2 Weather Group, Air Weather Service, with 
duty station at Barnes Municipal Airport, Massachusetts." is amended to read: 
wee® the 131 Weather Flight is further assigned to the 4 Weather Wing, Air Wea- 
ther Service, with duty station at Barnes Municipal Airport, Massachusetts." 


FOR THE COMMANDER 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Iilinois 


SPECIAL ORDER 18 September 1962 
G-120 


1. Gy direction of the Secretary of tne Air Force, the Air. Force Commendation 
Medal is awarded to the following individuals for MERITORIOUS SERVICE 
during the periods indicated. 


COL JOE S PECK, 35441A, 22 Jun 58 to 4 Jun 62 

LTCOL ARTHUR D LARUE, 32622A, 4 Mar 60 to 22 Jun 62 

LTCOL LOUIS G SCHNAUBER, 11793A, 27 Aug 59 to 31 Jul 62 (FIRST OAK 
LEAF CLUSTER) 

MAJ IRVING H BRESLAUER, 37525A, 26 May 59 to 10 Aug 62 (FIRST OAK 
LEAF CLUSTER) 

CWO W-3 WILLIAM ACKER JR, 954537E, 1 Oct 58 to 31 Aug 62 

CMSGT HAROLD M PEACOCK, AF1i4060179, 1 Jan 60 to 31 May 62 

SMSGT STERLING D FAIRFIELD JR, AF1 1007916, 15 Jul 60 to 30 Sep 62 

MSGT WILLIAM JENNIS, AF31127766, 29 Nov 60 to 15 May 62 


2. By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded to CMSGT WILLIAM E CRISWELL, AF18157015, for 
MERITORIOUS ACHIEVEMENT during the period 29 Dec 59 to 10 Jul 61. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 19 September 1962 
G-121 


1. The 1453 Aeromedical Evacuation Sq, is redesignated the 1453 Aeromedical 
Evacuation Gp, at Hickam AFB, Hawaii, effective upon receipt of official 
notification from this headquarters to implement this order. 


a. Organizational records will be processed in accordance with AFM 181-5. 


b. Appropriate entries will be made in the morning report in accordance 
with AFM 171-6. Action directed herein will be reported in accordance with 
AFR 20-49. 


2. AUTHORITY: AFM 45-2, 12 May 61; AFR 45-6, 28 Feb 61; AFR 20-27, 
2 Oct 59 and MM 28-1, 1 Aug 62. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 25 September 1962 
G-122 


LTCOL LLOYD L LONG, AO421262, 1623 Support Squadron, is desiguated as 
MATS Area Coordinator for the North Atlantic and Canada Area, vice LTCOL 
JAMES F WILEY, 33666A. Authority: MR 35-16. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 26 September 1962 
G-123 


Par 2, SO G-16, Hq MATS, 15 Feb 62, relating to the discontinuance of Detachment 
3, 1502 Air Transport Wing, Heavy, at U.S. NAS, Agana, Guam, effective 1 Oct 62, 
is revoked. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 
28 September 1962 


SPECIAL ORDER 


G-124 

Par 2, SO G-109, Hq MATS, 10 Aug 62, ordering ANG units to extended 
active duty at locations indicated and reassigned to this command; effective 
ipon receipt of official notification from this Hq to implement this order and 


with further assignment to EASTAF units, is amended to include: 


PRESENT 
ASSIGNMENT 
Minnesota 


“UNIT 
133 Air Base Sq 


Minneapolis-St 


Paul Intl Airport 


FURTHER 
ASSIGNMENT 
133 Air Trans 

Go Hvy" 


Minn 


2. Par 3, SOG-110, Hq MATS, 10 Aug 62, ordering ANG anits to extended 
active duty at locations indicated and reassigned to this command 
notification from this Hq to implement this order and 


to WESTAF 


eltective 


ipon receipt of official 


with further assignment inits, is amended to i 
PRESENT 
ASSIGNMENT 
Pennsylvania 


LOCATION 


Olmsted AFB 


Pennsylvania 
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Calif 
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SO G-124, Hq MATS, USAF, Scott AFB, Illinois 28 September 1962 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 28 September 1962 
G-125 


By direction of the Secretary of the Air Force, each of the following is awarded 
the Air Force Commendation Medal for MERITORIOUS SERVICE, during the 


periods indicated. 


LTCOL THOMAS E HALLIFAX, AO799764, 1 Dec 59 to 30 Sep 62 
SMSGT WILLIAM H WESTFALL, AF35393660, 1 Dec 59 to 1 Oct 62 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 30 September 1962 
G-126 


1. The following listed Air National Guard of the United States Units, together 
with all assigned personnel, presently assigned to the State of Mississippi, are 
ordered to extended active duty at locations indicated and reassigned to this 
command effective 0002 hours, 30 Sep 62, for an indefinite period. Concurrently 
with entry into active Federal Military’ Service, the following units are further 
assigned as indicated: 


FURTHER 
UNIT LOCATION ASSIGNVENT 
Hq, Mississippi ANG Jackson WESTAF 


Permanent Tng Site Det Gulfport Muni Aprt 
Tower Operations Det Key Field, Meridian 


183 Aeromed Trans Hawkins Field, Jackson 1 Acromed Trans Gp, 
Squadron, Light WESTAF 


a, Hq, Mississippi ANG and Permanent Training Site Detachment are attached 
to the 183d Aeromedical Transport Squadron for administration and logistic sup- 
port. 


b. Tower Operations Detachment is attached to the 153d Tactical Reconnais- 
sance Squadron (PJ), for administration and logistic support, 
2. The above listed units are under the operational command of the U S Army 
Field Commander, Commanding General, Army Special Task Force, Memphis Naval Air 
Station, Tennessee, 


3. Authority: Executive Order 11053, 30 Sep 62; USAF Messages AFOOP-€ P-EA 
86865, 30 Sep 62, AFOOP-CP-EA 86869, 30 Sep 62; DAF letter, AFOMO 797m, 26 An 
>; AFM 45-2, 12 May 61; AFR 45-6, 28 Feb 61 and MM 28-1, ¥ Aug 6; 


THE COMMANDER 


of ATKIN 
taf USAF 
Director of Administrative Services 
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SO G-126, Hq MATS, USAF, Scott AFB, Illinois 30 September 1962 
DISTRIBUTION 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 1 October 1962 
G-127 


1. Detachment 24, Hq EASTAF, is discontinued at Minneapolis-St Paul Intl Aprt, 
Minnesota, effective 1 November 1962, 


Mission responsibilities will be reassigned to Detachment 13, Hq EASTAF. 
Personnel and equipment will be absorbed by Detachment 13, Hq EASTAF. 
Organizational records will be disposed of in accordance with AFM 181-5. 


d. Organizational funds will be disposed of in accordance with current di- 
rectives. 


e. Final morning report will be prepared in accordance with AFM 171-4, 
Action directed herein will be reported in accordance with AFR 20-49, 


2. Authority: AFR 20-27, 2 Oct 59. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 1 October 1962 
G-128 


The 8421 Air Force Reserve Base Support Group, together with all assigned 
personnel, presently assigned to the Continental Air Command, is ordered to 
extended active duty at Travis AFB, California and reassigned to this Command, 
effective upon notification from this headquarters to implement this order. 


2. Concurrently with entry into active military service, the 8421 Air Force 
A 


Reserve Base Support Group is further assigned to 1501 Air Trans Wg, Hvy, 
WESTAF, with duty station at Travis AFB, Calif. 


3 Upon mobilization, this Group will revert to the approximate authorized 
strength of 90 officers and 510 airmen (O/T T7854). The remaining personnel 
assigned will be reassigned as individual wartime augmentation for WESTAF 
inits as the Commander WESTAF may direct. 


4. Any conflicting MATS orders previously issued are rescinded. 


5 AUTHORITY: AFR 45-6, 28 Feb 61; AFM 45-2, 12 May 61; MM 28-1, 1 Aug 
62 and DAF Letter, AFCCS, 21 Jul 61, FY 62 Air Force Reserve Base Support 
Group. 
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SO G-128, Hq MATS, USAF, Scott AFB, Illinois 1 October 1962 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 5 October 1962 
G-129 


] The 30 Weather Squadron, having been activated and assigned to the 
Military Air Transport Service, is designated and organized under appropriate 
Unit Manning Document, with capability as cited, at Saigon/Cholon FMO, 

Viet Nam, effective on or about 8 November 1962. Concurrent with 
organization, unit 1s assigned to the Air Weather Service and further assigned 


to the 1 Weather Wing. 


OT COMPOSITION 
R-3415Q, 1 Aug 58, Paragraphs 1 
and 2, PartI1 (Parts IIA, B) 


Mission category code is R- 33 
Unit kind code is 3415. 


c Personnel will be furnished from Air Weather Service resources 


Qa zCG 


Military personnel which cannot be-furnished from command resources will 
be requisitioned in accordance with AFM 35-11, as supplemented. In this 
connection, a flow of personnel cannot be made available until seven (7) 
months after the authorizations have been reflected in the AF-08 report 
Personnel manning of the 30 Weather Squadron will be phased in accordance 
with the unit's capability to utilize the personnel effectively. 


} ae 


ms 1 WM 


4 


d. Units will be equipped in accordance with AFR 400-32 and Volume VII 
AFM 67-1. 


, 


CO me 


wr 


e Upon organization, the 30 Weather Squadron is entitled to the history 
and to any battle honors, colors and emblem belonging to this anit inactivated 
8 August 1959. Unit history, with information provided by the Director of 
Military Personnel, Headquarters USAF concerning the existence of battle 
honors, colors and emblem will be forwarded to MATS by the USAF Historical 
Division, Air University through automatic distribution Requisition the 
appropriate colors as prescribed in AFR 35-75, 29 January 1954. 

f. Initial Morning Report will be prepared in accordance with AFM 171-% 
Action directed herein will be reported in accordance with AFR 20-49. 


g AUTHORITY: DAF Letter, AFOMO 907m, 5 Oct 62 and AFR 20-27, 
2 Oct 59 
2. The 54 Weather Reconnaissance Squadron is reorganized at Andersen 


AFB, Guam, with OT Composition as indicated, effective on or about 8 
Jan 63 


OT COMPOSITION 
R-1595, 1 February 1962, Paragraphs l, 
za, c, e,. Part 1 (Parts IIA, J, K) 
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SO G-129, Hq MATS, USAF, Scott AFB, Illinois 5 October 1962 


a. Personnel will be furnished from Air Weather Service resources. 
Military personnel which cannot be furnished from command resources will 
be requisitioned in accordance with AFM 35-11, as supplemented. In this 
connection, a flow of personnel cannot be made available until seven (7) months 
after the authorizations have been reflected in the AF-08 report. 


b. Units will be equipped in accordance with AFR 400-32 and Volume VII, 
AFM 67-1. 


c Organizational records will be disposed of in accordance with AFM 
181-5. 


d. Appropriate entries will be made in the Morning Report in accordance 
with AFM 171-6. 


e. AUTHORITY: DAF Letter, AFOMO 907m, 5 Oct 62 and AFR 20-27, 
2 Oct 59. 


3. Weather Squadron, Provisional (lst), is discontinued at Saigon/Cholon 
FMO, Viet Nam, effective on or about 8 Nov 62. 


a. Personnel will revert to organizations to which assigned. 
b. Action directed herein will be reported in accordance with AFR 20-49 
AUTHORITY: AFR 20-27, 2 Oct 59. 
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SO G-129, Hq MATS, USAF, Scott AFB, Illinois 5 October 1962 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 9 October 1962 
G-130 


1. The following listed Air National Guard of the United States units, together 
with all assigned personnel, presently assigned and attached as indicated, are 
relieved from active federal military service, at locations indicated, effective 
2400 hours, CST, 9 October 1962. Concurrently with release from active 
federal military service, units are reassigned to and revert to the control of 
the State of Mississippi. 


UNIT LOCATION ASSIGNE ATTACHED 
Hq, Mississippi ANG Jackson WESTAF 183 Aeromed Trans 
Sq, Light 


Permanent Tng Site Det Gulfport Muni WESTAF 183 Aeromed Trans 
Aprt Sq, Light 

Tower Operations Site Key Field WESTAF 153 Tactical Recon 
Meridian Sq (PJ) 

183 Aeromed Trans Sq, Hawkins Field, 1 Aeromed 

Light Jackson Trans Gp, Light 


2. A rear echelon of voluntary personnel is authorized as deemed necessary to 
effect a more orderly demobilization. Volunteer personnel assigned to above 
units who remain on active duty beyond 2400 hours, CST, 9 October 1962, will 
be attached to Det 8, 1 Aeromed Trans Gp. 


3. Organizational records will be disposed of in accordance with AFM 181- 
i 


4. Organizational funds will be disposed of in accordance with current 
directives. 


5. Final morning report will be prepared in accordance with AFM 171-6 
Action directed herein will be reported in accordance with AFR 20-49. 


6. AUTHORITY: Hq USAF Msg, Unclassified, AFOOP RF 89050, 9 October 
1962 and AFM 45-2. 


FOR THE COMMANDER 


Z { OFFICIAL | .. 
AJ. ATKIRB 
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Hq, Mississippi ANG, Jackson, Miss 
Permanent Tng Site Det, Gulfport Municipal Airport, Miss 
Tower Operations Site, Key Field, Meridian, Miss 
183 Aeromed Trans Sq, Light, Hawkins Field, Jackson, Miss 
NG Bureau, Washington 25, DC 
Adjutant General, State of Mississippi 
TAC 
CONAC 
Department of the Army, Washington 25, DC 
CONARC, Ft Monroe, Virginia 
3d Army, Ft McPherson, Georgia 
Army Special Task Force, Memphis Naval Air Stn, Tenn 
Col Sherman B Anderson, USP&FO Fondren Stn, Jackson, Miss 
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- ARRC, 3800 York St, Denver, Colorado 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 9 October 1962 
G-131 


By direction of the Secretary of the Air Force, each of the following Officers 
is awarded the Air Force Commendation Medal for MERITORIOUS SERVICE, 
during the periods indicated. 


COL JAMES L ATKINS JR, AQ421217, 14 Aug 60 to 9 Aug 62 
COL FRANCIS R FEE, 2712A, 16 Aug 59 to 21 Jun 62 

CDR PAUL R HALSTROM, 173431 USN, Jun 60 to Sep 62 
LTCOL RAYMOND RANK JR, 397424, 24 Jun 58 to 5 Aug 62 
ISTLT JOHN T PHIPPS, AO3096358, 30 Aug 60 to 30 Aug 62 


DISTRIBUTION 
30 - Hq USAF (AFPMP- 12) 
Director of Administrative Services 5- (AFCAS-60) 
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(MADAA/OB) 
EASTAF 
WESTAF 
APCS 
AWS 
ARS 
DAAFD, Gentile AFS, Dayton 
20, Ohio 
AU Library 
ARRC, 3800 York St, Denver 
Colo 


VIN NNNHHROKL 


Wu 


‘ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


7 RR ee SS aERaEREIRaIGEE eae a Se 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


HEADQ'™ARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 12 October 1962 
G-132 


1. Lookout Mountain Storage Annex, California, an off-base installation to 
Lookout Mountain Air Force Station, California, is designated, activated and 
assigned for jurisdiction, accountability and operational control to Military 
Air Transport Service, with further assignment to Air Photographic and 
Charting Service, effective 1 January 1962 


2 North Hollywood Administration Annex, California, an off-base installation 
to Lookout Mountain Air Force Station, California, is designated, activated 
and assigned for jurisdiction, accountability and operational control to Military 
Air Transport Service, with further assignment to Air Photographic and 
Charting Service, effective 21 May 1962 


3. AUTHORITY: AFR 87-5. 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 15 October 1962 
133 


1. Western Transport Air Force is designated intermediate gaining command for 
the following Air National Guard units at Sky Harbor Municipal Airport, Arizona, 
effective 1 October 19%2. Authority: AFR 45-6, 28 Feb 61. 

Hq 161 Air Transport Group, Heavy 

197 Air Transport Squadron, Heavy 

161 Consolidated Aircraft Maintenance Squadron 

161 Air Base Squadron 

161 USAF Dispensary 

197 Aeromedical Evac Flight 


2. By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded to the following individuals for MERITORIOUS SERVICE during 
the periods indicated: 


COL HUGH E WILD, 5076A, 26 May 59 to 14 Jul 62 (FIRST OAK LEAF CLUSTER) 
CAPT JOHN H CHAPMAN, 50691A, 15 Jan 60 to 22 Oct 62 
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SO G-133, Hq MATS, USAF, Scott AFB, Illinois 15 October 1962 
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197 Air Trans Sq, Heavy, Sky Harbor 
Mund Aprt, Arizona 
161 Consol Acft Maintenance Sq, Sky 
Harbor Muni Aprt, Arizona 
161 Air Base Sq, Sky Harbor Muni 
Aprt, Arizona 
161 USAF Dispensary, Sky Harbor 
Muni Aprt, Arizona 
5 = 197 Aeromedical Evac Flight, Sky 
Harbor Muni Aprt, Arizona 
20 - NGB, Wash 25, DC 
10 = Adjutant General, State of Arizona 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 
G- 134 


15 October 1962 


1. SO G-670, Hq MATS, 1 Sep 61, pertaining to the ordering to extended 
activity duty of certain Air National Guard Units, States of Georgia and 
Tennessee, is rescinded. 


2. The following listed Air National Guard of the United States units, together 
with all assigned personnel, presently assigned to states indicated, are ordered 


to extended active duty at locations indicated and reassigned to this command 
effective upon receipt of official notification from this headquarters to 
implement this order. Concurrently with entry into active federal military 


service, 
indicated 


UNIT 

116 Air Trans Wg, Hvy 

Hq 116 Air Trans Wg, 
Hvy 

530 AF Band 


116 Air Trans Gp, 
Hvy 

Hq 116 Air Trans Gp, 
Hvy 

128 Air Trans Sq, Hvy 

116 Consol Acft Maint- 
enance Sq 

116 Air Base Sq 

116 USAF Dispensary 

116 Aeromed Evac Sq 

128 Aeromed Evac Flt 


158 Aeromed Evac Flt 


142 Aeromed Evac Flt 


165 Air Trans Gp, Hvy 
Hq 165 Air Trans Gp, 


Hvy 
158 Air Trans Sq, Hvy 


G- 134 


PRESENT 
ASSIGNMENT 
Georgia 
Georgia 
Georgia 
Georgia 
Georgia 
Georgia 
Georgia 
Georgia 
Georgia 
Georgia 
Georgia 
Georgia 


Delaware 


Georgia 
Georgia 


Georgia 


Dobbins AFB 
Dobbins AFB 
Dobbins AFB 
Dobbins AFB 
Dobbins AFB 
Dobbins AFB 
Dobbins AFB 
Dobbins AFB 
Dobbins AFB 
Dobbins AFB 
Dobbins AFB 
Travis Aprt 
Greater Wilm- 
ington Aprt, 
New Castle 
Travis Aprt 
Travis Aprt 


Travis Aprt 


units are further assigned to Eastern Transport Air Force units 


FURTHER 


ASSIGNMENT 


EASTAF 
116 Air Trans \ 
Hvy 


} 


Hvy 
Hvy 

116 Air Trans 
Hvy 

116 Air Trans 
Hvy 

116 Air Trans 
Hvy 

116 Air Trans 
Hvy 

116 Air Trans 
Hvy 

116 Air Trans 
Hvy 


> Aeromed Evax 
Aeromed Ev: 


Aeromed Evac 


16 Air Trans 
Hvy 

165 Air Trans 
Hvy 

165 Air Trans 
Hvy 
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SO G-134, Hq MATS, USAF, Scott AFB, Illinois 


PRESENT FURTHER 
UNIT ASSIGNMENT LOCATION ASSIGNMENT 
165 Consol Acft Maint- Georgia Travis Aprt i165 Air Trans 
enance Sq Hvy 
165 Air Base Sq Georgia Travis Aprt SA 


165 USAF Dispensary Georgia Iravis Aprt 


v4) 


ilm 
ington Aprt 
New Castle 

Hq 166 Air Trans Gp, Hvy ire Greater Wi 


166 Air Trans Gp, Hvy Delaware Greater 


142 Air Trans Sq 


166 Consol Acft Maint- 
enance Sq ington Aprt 
Jew Castle 
166 Air Base Sq dela > Greater Wilm- 
ington Aprt 


166 USAF Dispensary 


2nnessee 


“ennessee 
118 Air Trans Gp, Hvy 


Hq 118 Air Trans Gp, Tennessee 
Hvy 
105 Air Trans Sq =nnessee 


118 Consol Acft Maint- “ennessee 
enance Sq 
118 Air Base Sq Tennessee 


118 USAF Dispensary Tennessee 
118 Aeromed Evac Sq Tennessee 
105 Aeromed Evac Flt lennessee 


155 Aeromed Evac Flt Tennessee Memphis Mani 
Aprt 

103 Aeromed Evac Fit Pennsylvania Philadelphia 118 Aeromed | 
Intl Aprt Sq 

111 Air Trans Gp, Hvy Pennsylvania Philadelphia i18 Air Trans V 
Intl Aprt Hvy 
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SO G-134, Hq MATS, USAF, Scott AFB, Illinois 15 October 1962 


PRESENT FURTHER 
JNIT ASSIGNMENT LOCATION ASSIGNMENT 

Hq 111 Air Trans Gp, Hvy Pennsylvania Philadelphia 111 Air Trans Gp, 
Intl Aprt Hvy 

103 Air Trans Sq, Hvy Pennsylvania Philadelphia 111 Air Trans Gp, 
Intl Aprt Hvy 

111 Consol Acft Maint- Pennsylvania Philadelphia 11] Air Trans Gp, 
enance Sq Intl Aprt Hvy 

lll Air Base Sq Pennsylvania Philadelphia 111 Air Trans Gp, 
Intl Aprt Hvy 

USAF Dispensary Pennsylvania Philadelphia 111 Air Trans Gp, 
Intl Aprt Hvy 

164 Air Trans Gp, Hvy Tennessee Memphis Muni 118 Air Trans Wg, 
Aprt Hvy 

Hq 164 Air Trans Gp, Hvy Tennessee Memphis Muni 164 Air Trans Gp, 
° Aprt Hvy 

155 Air Trans Sq Tennessee Memphis Mani 164 Air Trans Gp, 
Aprt Hvy 

164 Consol Acft Maint- Tennessee Memphis Muni 164 Air Trans Gp, 
enance Sq Aprt Hvy 

164 Air Base Sq Tennessee Memphis Muni 164 Air Trans Gp, 
Aprt Hvy 

164 USAF Dispensary Tennessee Memphis Muni 164 Air Trans Gp, 
Aprt Hvy 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 17 October 1962 
G-135 


By direction of the Secretary of the Air Force, each of the following is 
awarded the Air Force Commendation Medal for MERITORIOUS SERVICE, 
during the periods indicated. 


LTCOL GILBERT E HOSTLER, 11221A, 29 Aug 59 to 22 Sep 62 

MAJ DONAVON B POE, A0665607, Feb 61 to Aug 62 (FIRST OAK LEAF CLUSTER) 
CAPT RICHARD W PHILLIPS, AO3102257, 15 Nov 59 to 24 Aug 62 

SMSGT FRANCIS FLEMING, AF11055644, 1 Oct 60 to 11 Aug 62 

MSGT ERVEN L MATTOX, AF19611157, 1 May 61 to 31 Jul 62 

MSGT ROBERT L PARKER, AF11129151, 13 May 57, to 31 Jul 62 


: [ DISTRIBUTION 
sokQnel, USAF 30 - Hq USAF (AFPMP- 12) 
Director of Administrative Services (AFCAS-60) 
Hq MATS (MAPPS) 

(MADAA) 

1707 Air Trans Wg 
WGPMP/O 
WGPMP/A 
EASTAF 
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ARRC, 3800 York St, Denver, Colo 
DAAFD, Gentile AFS, Dayton, Ohio 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 22 October 1962 
G- 136 


By direction of the Secretary of the Air Force, the following Airmen are 
awarded the Air Force Commendation Medal for MERITORIOUS SERVICE, 
iring the period indicated 


CMSGT ROBERT E HUGHES, AF11100433, 1 May 61 to_1 Nov 62 (FIRST OAK 
LEAF CLUSTER) 

SMSGT EMIL M POKLADNIK, AF17154515, Dec 59 to Oct 62 

SMSGT HOWARD W STEWART, AF16016391, 6 Jan 56 to 7 Oct 62 

'SGT TOMMY FINCH, AF38493411, 2 Nov 56 to 17 Oct 62 

SSGT WILLIAM J GILL, AF14410804, 19 Jul 59 to 28 Sep 62 


SSGT VLADIMIR KOURIS, AF13464215, 4 Apr 57 to 15 Aug 62 


DISTRIBUTION 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 24 October 1962 
G-137 


1, The 528 Air Force Band is reorganized under appropriate UMDs with 
capabilities as cited, at Scott AFB, Illinois, effective on or about 8 Dec 62. 


O/T COMP TION 
S- 6339, 1 Dec 59, Paragraphs 1 


and 2, Part I (Part IIC) 
a. Mission category code is S-40, 
b. Unit kind code is 6339, 


c. Manpower authorizations will be furnished from sources under the 
control of Commander MATS. 


d. Personnel will be requisitioned in accordance with AFM 35-11, as 
supplemented. In this connection, a flow of personnel cannot be made 
available until seven (7) months after the authorizations have been reflected in 
the AF-08 report. 


e. Organization will be equipped in accordance with AFR 400-32 and 
Volume VII, AFM 67-1, 


f. Appropriate entries will be made in the Morning Report in accordance 
with AFM 171-11, Action directed herein will be reported in accordance with 
AFM 20-49. 


g- This organization is funded by appropriation. 


2. AUTHORITY: Hq USAF Letter, AFOMO 846m, 28 Jun 62 and AFR 20-27, 
2 Oct 62. 
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SO G-137, Hq MATS, USAF, Scott AFB, Illinois 24 October 1962 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 2 November | 
G-141 


1. The following listed Air Force Reserve units, together with all a 
personnel, presently assigned to the Continental Air Comm ind, are 

to extended active duty at locations indicated and reassigned to this < 
effective upon receipt of official notification from this headquarters t 
implement this order. Concurrently with entry into active federal milit 
service, units are further assigned as indicated 

UNIT 
92 Air Terminal Sq 
81 Air Terminal Sq 


84 Ai 


90 Air 
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SO G-141, Hq MATS, USAF, Scott AFB, Illinois 2 November 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 2 November 1962 
G- 142 


l Twin Missile Tracking Annex, Oklahoma, an Orlando AFB Detached AF- 
leased installation, is designated, activated and assigned for jurisdiction, 
accountability and operational control to Military Air Transport Service, with 
further assingment to Air Photographic and Charting Service, effective 

1 February 1962. 


2. Sunflower Storage Annex, Kansas, a detached installation, is designated, 
activated and assigned for jurisdiction, accountability and operational control 
to Military Air Transport Service, effective 18 October 1960 


3. AUTHORITY: AFR 87-5. 


FOR THE COMMANDER 
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Office, Chief of Engineers, Department 
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US Army Engineer District, Kansas City, 
1800 Federal Office Bldg, 911 Walnut St, 
Kansas City 6, Missouri 

US Army Engineer District, Fort Worth, 
100 West Vickery Blvd, Fort Worth, 
Texas 

AF Regional Civil Engineer, Southwest 
Region, 1114 Commerce St, Rm 425, 
Dallas 2, Texas 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIK FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 
G- 143 


7 November 1962 


l Par 1, SO G-101, Hq MATS, 19 Jul 61, as pertains to the designation of 
\ir Weather Service as intermediate gaiuing command for Air National Guard 
units, is amended to include 182 Weather Flight, Kelly AFB, Texas’! 


2. So much of Par 3, SO G-105, Hq MATS, 8 Aug 62 pertaining to the 
assignment of the 163 Weather Flight to the 2 Weather Crroup, Air Weather 
service l dit if elloce M lt Airport M ids ; ellor: 


2 


Yj “ATKINS Dic 
1el, USAF _ ] AFXPD) 
ctor of Administrative Services 20 AFCAS-50) 
AFASC .6B) 
AFC1G) 
AFCSG) 
(AF ASC) 
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AFOOP) 
(AFPDC) 
(AF PMP) 
Adjutant General, State of Texas 
Hq MATS (MAX MO) 
(MAXMO-O) 
AU Library (MADIH) 
MCSDE) (MABAC 
MC y) (MAPEX) 
NG Bureau, Wash 25, DC | (MADAA) 
ARRC, 3800 York St, Denver 
Colo 
DAAFI! Gentile AF 
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182 Weather Flight, 
Kelly AFB, Texas 

163 Weather Flight, 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Iilinois 


SPECIAL ORDER 7 November 1962 
G- 144 


] Eastern Transport Air Force, 1611 Air Trans Wg, is designated 
intermediate gaining command for the 173 Air Base Sq, ANG, Gulfport Mani 
Aprt, Mississippi, effective 1 December 1962. 


2. AUTHORITY: DAF Letter, AFOMO 895m, 11 September 1962. 


FOR THE COMMANDER 


CISTRIBUTION 
1 - Hq USAF (AFCAS-5) 
(AFASC-5P- 3) 
(AFCSG) 
(AFCIG) 
(AFOMO) 
(A FOOP) 
(AFPMP) 
(AFPDC) 
- Hq MATS (MADIH) 
(MAXWP) 
(MAXMO) 
(MAXMO-C) 
(MAXRF) 
(MAMEQ) 
(MAMLG) 
(MAMME) 
(MAPE*) 
(MABAC) 
(MABBU) 
y - (MCJ Librayz ] (MABMA) 
2-AU Libreor a (MACDHC) 
- DAAT., ceniile » } , {(MADAR) 
Ohio (MADAA) 
AER : or ; enver, EASTAF 
Colorado WESTAF 
APCS 
ARS 
AWS 
1611 Air Trans Wg 
173 Air Base Sq, Gulfport 
Muni Aprt, Miss 
- NG Bureau, Wash 25, DC 


Director of Administrative Services 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 November 1962 
G-145 


1. The following listed Air National Guard of the United States units, topetner 

with all assigned personnel presently assigned to the State of Arizona, are 

ordered to extended active duty at Sky Harbor Municipal Airport, Ari.ona and 

assigned to this command, effective upon receipt of official notification from this 

headquarters to implement this order. Concurrently with entry into active 

federal military service, units are further assigned to Western Transport Air 

Force units indicated 
UNIT FURTHER ASSIGNMENT 

161 Air Trans Gp, Hvy 146 Air Trans Wg, Hvy 

Hq 161 Air Trans Gp, Hvy 161 Air Trans Gp 

197 Air Trans Sq, Hvy Air Trans Gp 

161 Air Base Sq Air Trans Gp 

161 Consol Acft Maintenance Sq l Air Trans Gp 

161 USAF Dispensary 161 Air Trans Gp, 

197 Aeromed Evac Flt 146 Aeromed Eva 


2. AUTHORITY: AFM 45-2, 12 May 61; DAF Letter, AFOMO 
and MM 28-1, 1 Aug 62 


3. So much of Par 3, SO G-134, Hq MATS, 15 Oct 62, pertaining to the ordering 


to active duty of certain Air National Guard units, States of Georgia, Delaware 
and Tennessee, as reads: ''AFM 45-6'' is amended to read AFM 45-2’ 


FOR THE COMMANDER 


UAT KINS DISTRIBUTION 
nel, USAF Hq USAF (AFCAS 
ctor of Administrative Services | AFASC 
(AFCSG) 
(A FCIG) 
(A FOMO) 
(AFOOP 
(AFPMP) 
(AF PDC) 
Hq MATS (MADIH) 
(MAXPD) 
(MAXMO 
(MAXMO 
(MAX PD) 
(MAXWP) 
(MAX MO) 
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SO G-145, Hq MATS, USAF, Scott AFB, Illinois 8 November 1962 


DISTRIBUTION 

1 - Hq MATS (MAMEQ) 

2 - (MAMLG) 

(MAMME) 
(MAPEX) 
(MABAC) 
(MABBU) 
(MABMA) 
(MADAR) 
(MADAA) 
(MADHQ) 
(MAXRF) 
WESTAF 
EASTAF 
ARS 
AWS 
APCS 

NG Bureau, Washington 25, DC 

Adjutant General, Pennsylvania 

Adjutant General, Arizona 

Adjutant General, Georgia 

- Adjutant General, Delaware 

Adjutant General, Tennessee 

161 Air Trans Gp, Hvy 

Hq 161 Air Trans Gp, Hvy 

197 Air Trans Sq, Hvy 

161 Air Base Sq 

161 Consol Acft Maintenance Sq 

161 USAF Dispensary 

- 197 Aeromed Evac Fit 

- AU Library 

AFLC (MCSDE) 

(MCJ Library 
- ARRC, 3800 York St, Denver 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 November 1962 
G-146 


1, The 51 Casualty Staging Group, together with all assigned personnel 
presently assigned to the Continental Air Command, is ordered to extended 
active duty at Philadelphia Air Reserve Center, Pennsylvania and reassigned to 
this command, effective upon official notification from this headquarters to 
implement this order. 


a. Concurrently with entry into active federal military service, unit is 
further assigned to the 1611 Air Trans Wg, Hvy, EASTAF, with duty station 
at McGuire AFB, NJ 


b. Any conflicting MATS orders previously issued are rescinded. 


c. AUTHORITY: AFM 45-2, 12 May 61; DAF Letter, AFOMO 638m, 
9 Aug 61 and MM 28-1, 1 Aug 62. 


2. The following Air Force Reserve units, together with all assigned personnel 
presently assigned to the Continental Air Command, are ordered to extended 
active duty at locations indicated and reassigned to this command effective upon 
official notification from this headquarters to implement this order. 


a. Concurrently with entry into active federal military service, units are 
further assigned to Western Transport Air Force units indicated 


FURTHER 
UNIT LOCATION ASSIGNMENT 
3 Aeromed Evac Gp Mather AFB, Calif WESTAF 
Hq 3 Aeromed Evac Gp Mather AFB, Calif 3 Aeromed Evac Gp 
31 Aeromed Evac Sq Mather AFB, Calif 3 Aeromed Evac Gp 
32 Aeromed Evac Sq Salt Lake City Muni 3 Aeromed Evac Gp 
Aprt, Utah 


b. Any conflicting MATS orders previously issued are rescinded 


C AUTHORITY: AFM 45-2, 12 May 61; DAF Letter, AFOMO 638m, 
9 Aug 61 and MM 28-1, 1 Aug 62 


FOR THE COMMANDER 


Diréctor of Administrative Services 


G- 146 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


re “2 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SO G-146, Hq MATS, USAF, Scott AFB, Illinois 8 November 1962 


DISTRIBUTION 
- Hq USAF (AFCAS-5) 

(AFASC-5P-3) 
(AFCSG) 
(AFCIG) 
(AFOMO) 
(AFOOP) 
(AF PMP) 
(AF PDC) 
(MADIH) 
(MAXWP) 
(MAXMO) 
(MAMEQ) 
(MAMLG) 
(MAMME) 
(MAPEX) 
(MABAC) 
(MABBU) 
(MABMA) 
(MADAR) 
(MADAA) 
EASTAF 
WESTAF 
APCS 
ARS 
AWS 

51 Casualty Staging Group 

3 Aeromed Eyac Gp 

Hq 3 Aeromed Evac Gp 

31 Aeromed Evac Sq 

32 Aeromed Evac Sq 

AU Library 

AFLC (MCSDE) 

(MCJ Library) 
ARRC, 3800 York St, Denver, Colorado 
DAAFD, Gentile AF Stn, Dayton, Ohio 
CONAC, Robins AFB, Georgia 
Hq MATS (MAXRF) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 15 November 1962 
G-148 


By direction of the Secretary of the Air Force, each of the following is awarded 
the Air Force Commendation Medal for Meritorious Service during the periods 
indicated. 


LTCOL CHARLES D LUNGREN, A0O663056, 1 Jan 55 to 31 Oct 62 
SMSGT GEORGE D HOBKIRK, AF16061054, Jun 61 to Nov 62 

MSGT JAMES C MANTZ, AF13028321, Jan 59 to Jul 62 

MSGT RONALD O PITCHFORD, AF16015940, 16 Jun 59 to 30 Nov 62 
TSGT FLOYD E PORTER, AF37679110, 1 Oct 57 to 3 Nov 62 


COMMANDER 


DISTRIBUTION 

25 - Hq USAF (AFPMP- 12) 

1 - (AFCAS-60) 

15 - Hq MATS (MAPPS) 

- (MADOI) 

~ (MADIH) 
(MADAA /OB) 
1254 Air Trans Wg 
APCS 
ARS 
AWS 

1405 AB Wg (WGPMP/A) 

AU Library 

AFLC (MCSDE) 

(MCJ Library) 
DAAFD, Gentile AF Stn, 
Dayton, Ohio 
- 1707 Air Trans Wg 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 16 November 1962 
G- 149 


l Announcement is made of the disposal, effective 1] September 1962, of 
Travis Air Defense Missile Site (Inst No 6963) an inactive detached installation 
assigned to Travis Air Force Base 


2 AUTHORITY: AFR 87-5 


FOR THE COMMANDER 


ATKINS DISTRIBUTION 
1el, USAF Hq USAF (AFOCE-2) 

Director of Administrative Services (AFCAS-5) 
(A FASC-SP-3) 
(AFOCE-RC) 
(AFOCE-RO) 

Hq MATS (MAMCE) 
(MADIH) 
(MADAA) 
(MADAR) 
(MABBU) 
(MABAC) 
(MAPEX) 
(MAXPD) 
(MAX MO) 
(MAX WP) 
(MAMLG) 
(MAMME) 
(MAMPC) 
EASTAF 
WESTAF 
APCS 
ARS 
AWS 
1501 AB Gp 
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US Army Engineer District Los 

Angeles, 751 South Figueroa St 

Los Angeles 17, Calif 

AF Regional Civil Engineer, South 

Pacific Region, 630 Sansome St, 

Rm 1316, San Francisco, Calif 1254 Air Trans Wg 

DAAFD, Gentile AFS, Dayton AU Library 

Ohio AFLC (MCSDE) 

ARRC, 3800 York St, Denver (MCJ Library) 

Colo Office, Chief of Engineers, 
Department of Army (ENGRE-PR), 
Wash, DC 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 16 November 1962 
G- 150 


1. Detachment 3, Hq 1502 Air Transport Wing, Heavy, is discontinued at US 
Naval Air Station, Agana, Guam, effective 1 December 1962 


a. Personnel will be reassigned in accordance with AFM 35-11, as 
supplemented 


b, Equipment rendered surplus will be returned to base stock and/or 


redistributed 


Organizational records will be disposed of in accordance with AFM 
181-5 


d, Organizational funds will be disposed of in accordance with current 
directives. 


e. Appropriate entries will be made in the Morning Report of parent 
init in accordance with AFM 171-6. Action directed herein will be reported 
in accordance with AFR 20-49, as supplemented 


AUTHORITY: AFR 20-27, 2 Oct 59 


> 


2. Detachment 1, 1507 Support Sq (1 ransport), is designated and organized 
at US Naval Air Station Agana, Guam, effective 1 December 1962. 


a. Mission category code is R-40. 
b. Unit kind code is 4695 
Manpower authorizations wiil be furnished from sources under the 
control of Commander, WESTAF Personnel will be requisitioned in 


accordance with AFM 35-11, as supplemented 


d. Organization will be equipped in accordance with AFR 400-42 and 
Volume VII, AFM 67-i 


e. Appropriate entries will be made in the Morning Report of parent 
unit in accordance with AFM 171-6. Action directed herein will be reported 
in accordance with AFR 20-49, as supplemented 

f. Organization is Industrially Funded 


g- AUTHORITY: AFR 20-27, 2 Oct 59. 
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SO G-150, Hq MATS, USAF, Scott AFB, Illinois 16 November 1962 


FOR THE COMMANDER 


DISTRIBUTION 

- Hq USAF (AFCAS-5) 
(AFASC-5P- 3) 
(AFCSG) 
(AFCIG) 
(AFOMO) 
(AFOOP) 
(AFPMP) 
(AFPDC) 

- Hq MATS (MADIH) 
(MAXPD) 
(MAXWP) 
(MAXMO) 
{(MAMEQ) 
(MAMLG) 
(MAMME) 
(MAPEX) 
(MABAC) 
(MABBU) 
(MABMA) 
(MADAR) 
(MADAA) 
WESTAF 
EASTAF 
APCS 
ARS 
AWS 
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PACAF 
AFLC (MCSEM) 
(MCSDC) 
AU Library 
ARRC, 3800 York St, Denver, 
Colorado 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 20 November 1962 
G-151 


Under the provisions of AFR 35-5, the following personnel assigned to the 1381 
Geodetic Survey Squadron (Missile), with duty AFSCs as indicated, are awarded 
the Guided Missile Insignia 

CAPT KENNETH D NEGUS JR, 56772A, Duty AFSC: 5751 
2DLT EDWIN F FRIEHAUF, AOQ3099989, Duty AFSC: 5754 
2DLT ALAN K JANTZ, AO3108524, Duty AFSC: 5754 

2DLT ROBERT B SMITH, AOQ3106735, Duty AFSC: 5751 

2DLT MICHAEL B WRIGHT, AQ3118934, Duty AFSC: 5754 
TSGT GERALD V WEBER, AF17216534, Duty AFSC: 22270 
SSGT GORDON O GILLIAM, AF 19388655, Duty AFSC:* 22270 
SSGT MABIN E HIGDON, AF18430804, Duty AFSC: 22250 
SSGT HAROLD B MAYS, AFi3319095, Duty AFSC: 22270 

AlC GUY W CASH, AF13590302, Duty AFSC: 22250 

A1C GEORGE A ELEFTHERION, AF11361937, Duty AFSC: 22250 
AlC DANIEL N JOHNSON, AF 17463266, Duty AFSC: 22250 
AlC JOHN H MEYN, AF51269756, Duty AFSC: 22250 

A1C JUSTIN J RIESGRAF AFi7557655, Duty AFSC: 22250 
AlC BUDDY WILKINSON, AF24633539, Duty AFSC: 22250 
A2C WILLIE R ADAMS, AF14717888 Duty AFSC: 22250 

A2C CLIFFORD M AINSWORTH, AF15631664, Duty AFSC: 22250 
A2C KENNETH E BOURASSA, AF11379451. Duty AFSC: 22250 
A2C DAVID R BROOKS, AF! 3669018, Duty AFSC: 22250 

A2C ELMER G CHAMBERS, AF14736926,. Duty AFSC: 22250 
A2C OBIE M CHAMBERS, AF14736940 Duty AFSC: 22250 
A2C CLAIR L EGGIMAN, AF17564063, Duty AFSC: 22250 
A2C RICHARD J HARDING, AF13696248, Duty AFSC: 22250 
A2C DON F KNEELAND, AF18594806, Duty AFSC: 22250 

A2C JAMES J LENNIE, AF17564063, Duty AFSC: 22250 

A2C CARL L MCPHERSON, AF15631760, Duty AFSC: 22250 
A2C HOMER I MORRIS, AF17585388, Duty AFSC: 22250 

A2C JAMES M ROBINETTE, AF13695941, Duty AFSC: 22250 
A2C JAMES J TERRY JR, AF15631962, Duty AFSC: 22250 
A2C GERALD A SALSGIVER, AF13675184, Duty AFSC: 22250 
A2C DAVID G SCHWIND, AF18603417, Duty AFSC: 22250 

A2C JAMES D SMITH, AF14732894, Duty AFSC: 22250 

A2C RODERICK C SWEET, AF19661296, Duty AFSC: 22250 
A2C FRANK W WILLIAMS, AF13675451, Duty AFSC: 22250 
A3C DENNIS G HEASLEY AF15625045, Duty AFSC: 22250 
A3C THOMAS D MOORE, AF12628091, Duty AFSC: 22250 
A3C JEFFREY W NELSON, AF17597960, Duty AFSC: 22250 
A3C ROBERT STADNIK, AF16691772, Duty AFSC: 22250 
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SO G-151, Hq MATS, USAF, Scott AFB, Illinois 20 November 1962 


DISTRIBUTION 
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Director of Administrative Services 200 - Hq MATS (MAPPS) 
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HEADQUARTERS 
MILITARY AIR TRANSFORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 
G=152 


21 November 1962 


1. The 173 Air Base Squadron, ANG, se ee with all assigned personnel present- 
, 


ly assigned to the State of Mississipp 


is ordered to extended active duty at 


Gulfport Muni Aprt, Mississippi, and assigned to this command, effective upon 
receipt of official notification from this headquarters to implement this order, 
Concurrently with entry into active federal military service, unit is further 
assigned to 1611 Air Transport Wing, Eastern Transport Air Force. 


2. AUTHORITY: AFM 45-2, 12 May 61, DAF letter AFOMO 916m, 8 Nov 62, and MM 28-1, 


1 Aug 62, 


FOR THE COMMANDER 


- NGB, Wash 25, DC 
- Adj Gen, State of Mississippi 
- AU Library 
- AFIC (MCSEM) 
- (MOSDE) 
- 173 AB Sq, Gulfport Muni Aprt 
Mississippi 
1611 Air Trans Wg, 
McGuire AFB, NJ 
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ISTRIBUTION 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 26 November 1962 
G-153 


l. By direction of the Secretary of the Air Force, each of the following is 
awarded the Air Force Commendation Medal for Meritorious Service during 
the periods indicated. 


CDR CHARLES E MCKINLEY, 294548, 22 Sep 60 to 1 Nov 62 
LTCOL JOSEPH W LENTINE, 50368A, 21 Jun 58 to 30 Nov 62 
MAJ RICHARD E WATERHOUSE, AO576623, 30 Jun 59 to 8 Oct 62 
1STLT DENNIS G PACE, 51605A, 2 Jul 59 to 20 Oct 62 

MSGT CHARLES J KRUGER, AF11018950, 18 May 60 to 1 Oct 62 
TSGT HOWARD F WOOD, AF14432389, 4 Mar 59 to7 Oct 62 


2. By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded posthumously to LTCOL HOWARD W STEVENS, AQ367834 
(FIRST OAK LEAF CLUSTER), for Meritorious Service during the period 

21 Oct 59 to 26 Sep 62. 


FO RRS COMMA NDER 


DISTRIBUTION 

35 Hq USAF (AFPMP- 12) 
5 (AFCAS-60) 

35 - Hq MATS (MAPPS) 

10 - (MADAA/OB) 
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2 EASTAF 
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2 - AU Library 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 28 November 1962 
G-155 


1, The following Air Rescue Squadrons are reorganized under appropriate unit 
manning documents with capabilities as cited, at locations indicated, effective 
on or about 8 January 1963. 


UNIT O/T COMPOSITION LOCATION 
58 Air Rescue Sq R2215Q, 1 Dec 61, Par 1 & 2, Wheelus AB, Libya 
Part I1(Part Il: 1x A, B, G, 
N, O, Q; 4x H, 1; 6x F; 8 x E) 
67 Air Rescue Sq R2215Q, 1 Dec 61, Par 1 & 2, Prestwick MTCA 
Part I (Part Il: 1 x A, B, G, Air Field, Scotland 
N, O;2xH;3xF;4xE, )) 


a. Manpower authorizations will be furnished from sources under the 
control of Commander ARS. 


b. Personnel will be requisitioned in accordance with AFM 35-11, as 
supplemented. In this connection, a flow of personnel cannot be made available 
until seven (7) months after the authorizations have been reflected in the AF- 
08 report. 


c. Units will be equipped in accordance with AFR 400-32 and Volume 
VI, AFM 67-1. 


d. Appropriate entries will be made in the Morning Report in accordance 
with AFM 171-11. Action directed herein will be reported in accordance 
with AFM 20-49, as supplemented. 


e. Units are funded by appropriation. 


f. AUTHORITY: Hq USAF Letters, AFOMO 869m, 18 Jul 62, as amended 
by AFOMO 919m, 8 Nov 6Z2 and AFR 20-27, 2 Oct 59. 


2. The following Detachments are discontinued at locations indicated, effective 
on or about 8 January 1963. 


DETACHMENT UNIT LOCATION 

58 Air Rescue S Aviano AB, Italy 

58 Air Rescue S Incirlik AB, Turkey 

67 Air Rescue Spangdahlem AB, Germany 
67 Air Rescue Laon AB, France 

67 Air Rescue Ramstein AB, Germany 
67 Air Rescue Toul AB, France 

67 Air Rescue Torrejon AB, Spain 

67 Air Rescue Moron AB, Spain 

67 Air Rescue Zaragoza AB, Spain 

67 Air Rescue Chaumont AB, France 
67 Air Rescue Phalsbourg AB, France 
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SO G-155, Hq MATS, USAF, Scott AFB, Illinois 28 November 1962 


2. ‘Continued. 
a. Personnel will be reassigned in accordance with AFM 35-11, as 
supplemented. 


b. Equipment rendered surplus will be redistributed. 
c. Organizational records will be disposed of in accordance with AFM 181-5. 


d. Organizational funds will be disposed of in accordance with current 
directives. 


e. Appropriate entries will be made in the Morning Report of parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in 
accordance with AFR 20-49, as supplemented. 


f. AUTHORITY: AFR 20-27, 2 Oct 59. 


3. The following Detachments, Hq Atlantic Air Rescue Center, are designated 
and organized at locations indicated, effective on or about 8 January 1963. 


DETACHMENT LOCATION 
Spangdahlem AB, Germany 
Laon AB, France 

Toul AB, France 
Ramstein AB, Germany 
Chaumont AB, France 
Phalsbourg AB, France 
Torrejon AB, Spain 
Zaragoza AB, Spain 
Moron AB, Spain 
Aviano AB, Italy 
Incirlik AB, Turkey 


Kovanoauh WHE 


— 


a. Mission category code is R-15. 

b. Unit kind code is 2264 

c. Manpower authorizations will be furnished from sources under the 
control of Commander ARS. Personnel will be requisitioned in accordance 


with AFM 35-11, as supplemented. 


d. Organizations will be equipped in accordance with AFR 400-32 and 
Volume VII, AFM 67-1. 


e. Appropriate entries will be made in the Morning Report of parent 
unit in accordance with AFM 171-6. Action directed herein will be reported 
in accordance with AFR 20-49, as supplemented. 


f. Organizations are funded by appropriation, 


g. AUTHORITY: AFR 20-27, 2 Oct 59. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


en ~ = = — ——eEE a 


& 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SO G-155, Hq MATS, USAF, Scott AFB, Illinois 28 November 1962 


FOR THE COMMANDER 


W//J. ATKINS DISTRIBUTION 
Chlonel, USAF - Hq USAF (AFCAS-5) 
DYrector of Administrative Services (AFASC-5P-3) 
(AFCSG) 
(AFCIG) 
(AFOMO) 
(AFOOP) 
(AFPMP) 
(AFPDC) 
- Hq MATS (MADIH) 
(MAXPD) 
(MAX WP) 
(MAX MO) 
(MAMEQ) 
(MAMLG) 
(MAMME) 
(MAPEX) 
(MABACT) 
(MABBU) 
(MABMA) 
(MADAR) 
(MADAA) 
APCS 
ARS 
AWS 
AFLC (MCSEM) 
(MCSDE) 
AU Library 
Atlantic Air Rescue Center 
58 Air Rescue Sq 
67 Air Rescue Sq 
Each Detachment Listed 
In Par 2 & 3 
ARRC, 3800 York St, 
Denver, Colorado 


l 
l 
3 
] 
3 
3 
3 
3 
2 
l 
i 
1 
2 
] 
0 
2 
1 
1 
1 
0 
2 
0 
2 
2 
1 
2 
0 
2 
5 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
INITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 30 November 1962 
G- 157 


1. The Air Transport Squadron Provisiona ist, is designated and organized 
it Chateauroux Air Stn, France, effective I ember 1962 


Mission is to provide airlif be directed 
b Unit is attached to the 1607 Air Tr ct Wing, Heavy and further 
attached to the 1602 Air Transport Wing, ! sm for administration and 


logistic support 


‘ Operational control is vested in ¢ nder 322 Air Division (CC), 


USAFE 


d Personnel and equipment will be ided resources available 
to Commander, EASTAF 


e Hq EASTAF will notify q MATS (MAXNh y messag ) ompletion 


of mission, whereupon 


f Action directed herein will be reported in ac; ce AFR 20-49 
as supplemented 


Authority: AFR 20 


YDER 


AFCAS.5 
(AFADS. ] 
AFCSG) 
(AFCIG) 
(AFOMO) 
{(AFOOP) 
AFPMP) 
(AF PDC) 
Hq MATS (MADIH) 
(MAXPD) 
(MAX WP) 
{MAX MO) 
(MAMEQ) 
(MAMLG) 
(MAMME) 
(MAPEX) 
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SO G-157, Hq MATS, USAF, Scott AFB, Illinois 30 November 1962 


DISTRIBUTION 
1 - Ha MATS (MABAC) 
(MABBU) 
(MABMA) 
(MADAR) 
(MADAA) 
EASTAF 
1602 Air Trans Wg, Medium 
1607 Air Trans Wg, Heavy 
7322 Air Base Wg 
22 Air Division 
WESTAF 
APCS 
ARS 
AWS 
- USAFE 
- AFLC (MCSEM) 
(MCSDC) 
- lst Air Trans Sq, Provisional, Chateauroux Air Stn, France 
- AU Library 
2 ARRC, 3800 York St, Denver, Colo 


~~ Uw Ww 
t 


| | + ~ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


aS - a —— sw = 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 5 December 1962 
G-158 


] The following units are discontinued at locations indicated, effective on or 
about 18 January 1963: 


UNIT LOCATION 
Hq 1501 Air Trans Gp, Hvy Travis AFB, Calif 
Hq 1501 Maintenance Gp Travis AFB, Calif 
1501 Operations Sq Travis AFB, Calif 
1501 Food Service Sq Travis AFB, Calif 
1502 Flightline Maintenance Sq Hickam AFB, Hawaii 
1502 Periodic Maintenance Sq Hickam AFB, Hawaii 
Hq 1607 Air Trans Gp, Hvy Dover AFB, Del 
Hq 1607 Maintenance Gp Dover AFB, Del 
1607 Operations Sq Dover AFB, Del 
1607 Food Service Sq Dover AFB, Del 
Hq 1608 Air Trans Gp, Hvy Charleston AFB, 
Hq 1608 Maintenance Gp Charleston AFB, 
1608 Operations Sq Charleston AFB, 
1608 Food Service Sq Charleston AFB, 
Hq 1611 Air Trans Gp, Hvy McGuire AFB, NJ 
Hq 1611 Maintenance Gp McGuire AFB, NJ 
1611 Operations Sq McGuire AFB, NJ 
1611 Food Service Sq McGuire AFB, NJ 


i C 


a. Concurrently, subordinate units of the discontinued groups rer 
assigned to their respective wing(s). 


0 he oe Cc 


b. Personnel will be reassigned in accordance with AFM 35-1} 


supplemented. 


c. Equipment rendered surplus will be returned to base stock and 


redistributed. 


Organizational records will be retained by ippropriate 


5 


or disposed of in accordance with AFM 18! 


e. Organizational funds will be disposed of in accordance with 
directives 
Final Morning Reports will be prepared in accordance with AFM 
4ction directed herein will be reported in accordance with AFM 20-49 


supplemented. 


g. Authority: DAF Letter, AFCCS, Redesignation of MATS, Reorganizatio 
and Redesignation of MATS Units, 27 Nov-62 and AFR 20-27, 2 Oct 59 


G-158 
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USAF, 


Scott AFB, 


Illinois 


5 December 1962 


The following units are designated and organized at locations and with 


assignment indicated, effective on or about 18 January 1963: 


nance Sq (C-124) 


Services 


502 Organ- 
ization Mainte- 


1522 Organ- 


ization 
nance Sq (C-118) 


Mainte- 


502 Support Sq 


1503 Support Sq 


607 Services 
Services 


Services 


Support Sq 


a. Manpower authorizations will be furnished from sources 


Lecation 
Travis AFB, 


Calif 
Hickam AFB 
Hawaii 


Hickam AFB, 


Hawaii 
Hickam AFB, 
Hawaii 
Tachikawa AB, 
Japan 

Dover AFB, 
Del 
Charleston 
AFB, SC 
McGuire AFB 
NJ 

Tinker AFB, 
Okla 


Assigned To 


1501 


1502 
Weg, 


1502 
Weg, 


1707 
Weg, 


control of Commander MATS or TAFs. 


b, Personnel will be reassigned from appropriate discontinued 
ibove, and/or requisitioned in accordance with AFM 35-1 bs 


Units will be equipped in accordance with AF 


AFM 67-1, 


AB Gp 


Air Trans 
Hvy 


Air Trans 
Hv; 


Air Trans 
Hvy 

Air Trans 
Hvy 

AB Gp 


AB Gp 
AB Gp 


Air Trans 
Hvy (Tng) 


Unit 
Kind 
Code 
3335 


Mission 
MATS 
Code 6 
4382 


Category 
Code 
R-50 


5035 M586 


R-50 


R-50 
under the 
Inits, 


as supplemente< 


R 400-32 and Volun 


Initial Morning Report will be prepared in accordance with AFM 
tion directed herein will be reported in accordance with AFR 20-49 
supplemented 


Services squadrons and support squadrons are funded by appropriation 
1ization maintenance squadrons are industrially funded organizations 


f. Authority: 


DAF Letter, 


AFCCS, 


Redesignation of MATS, 
and Redesignation of MATS Units, 27 Nov 62 and AFR 20-27, 


Reorganiza 
@ Oct 59 


tion 


lhe following supply squadrons are relieved from assignment to air 


base groups and reassigned to air transport wings as indicated, with no 
lange in location, effective on or about 18 January 1963: 


i 
ci 
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SO G-158, Hq MATS, USAF, Scott AFB, Illinois 5 December 1962 


Continued. 


UNIT. ASSIGNMENT REASSIGNMENT 
1501 Supply Sq 1501 Air Base Gp 1501 Air Trans Wg, Hvy 
1607 Supply Sq 1607 Air Base Gp 1607 Air Trans Wg, Hvy 
1608 Supply Sq 1608 Air Base Gp 1608 Air Trans Wg, Hvy 
1611 Supply Sq 1611 Air Base Gp 1611 Air Trans Wg, Hvy 


Organizational records will be processed in accordance with AFM 181- 


b. Appropriate entries will be made in the Morning Report in accordance 
with AFM 171-6. Action directed herein will be reported in accordance with 
AFR 20-49, as supplemented. 


Authority: AFR 20-27, 2 Oct 59. 


THE COMMANDER 


aK DISTRIBUTION 
SAF - Hq USAF (AFCAS-5 
Seg ‘Administrative Services AFCIG) 
(AFCSG, AFOMO 
AFPMP, AFPD¢ 
- (AFCAS- 14 
- Hq MATS(MADIH) 
- (MAXPD, MAXWI 
MAMEQ, MAMME, 
MABBU. 
10 - (MAPEX 
20 - (MAXMO 
40 - 1607 Air Trans W 
40 - 1608 Air Trans We 
SC 
40 - 1611 Air 
40 - 150] Air 
40 - 1502 Air 
Hawaii 
1503 Air 
Japan 
1707 Air 
WESTAF 
EASTAF 
APCS, ARS, AWS 
AFLC (MCSEM, MCSDC 
AU Library 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 

Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-159 


1, Special Order G-57, Hq MATS, 31 May 1962, is rescinded. 


2, The 140 Weather Flight (ANG), together with all assigned personnel, 
presently assigned to the State of Pennsylvania, is ordered to extended active 
duty at Philadelphia International Airport, Pennsylvania, and reassigned to 
this command, effective upon official notification from this Headquarters to 
implement this order, Concurrently with entry into active federal military 
service, unit is further assigned to the 4 Weather Wing, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF Ltr AFOMO 916m, 8 Nov 62, and 
1 Aug 62, 


MM 28-1 


; 


FOR THE COMMANDER 


DISTRIBUTION 

1 - Hq USAF(AFOCE-2),(AFXPD), 
(AFCAS-5), (AFADS- 1A) 

1 - Hq MATS(MADIH)\ 
(MAXPD), (MAXWP), (MAMLG), 
(MAMME), (MAMPC), (MABAC) 
(MABBU), (MADAR) 

5 - Hq MATS (MAXMO), (MADAA) 

10 - Hq MATS(MAPEX) 

- NGB, Wash 25, DC 

- AWS (AWSPL) 

- 4 Weather Wing 

- 140 Weather Flight 

- TAG, State of Pa 

- Det 4-1, 12 Wea Sq 

- AU(Library) 

- AF LC(MCSEM) 

- (MCSDE) 

- ARRC, 3800 York St, 


Denver 5, Colo 
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HEQDQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-160 


1. Special Order G-100, Hq MATS, 8 August 1962, is rescinded. 


2. The 101 Weather Flight (ANG), together with all assigned personnel, 

presently assigned to the State of Massachusetts, is ordered to extended active duty 
at Logan International Airport, Massachusetts, and reassigned to this command, 
effective upon official notification from this headquarters to implement this 

order. Concurrently with entry into active federal military service, unit is 
further assigned to the 8 Weather Group, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF letter AFOMO 9l6m, 8 Nov 62, 
and MM 28-1, 1 Aug 62. 


ne 


FOR THE COMMANDER 


2G 


2 


DISTRIBUTION 
1 - Hq USAF (AFOCE-2), (AFXPD), 
Director of Administrative Services (AFCAS-5), (AFADS- 14) 
] Hq MATS (MADIH), (MAXPD), 
(MAXWP), (MAMLG), (MAMME) 
(MAMPC), (MABAC), (MABBU), 
(MADAR) 
Hq MATS (MAXMO), (MADAA) 
Hq MATS (MAPEX) 
NGB, Wash 25, DC 
8 Wea Gp 
101 Wea Flt 
TAG, State of Mass 
Det 59, 15 Wea Sq 
AWS (AWSPL) 
AU Library) 
AFLC (MCSEM) 
{(MCSDE) 
ARRC, 3800 York St, 
Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G- 161 


1. Special order G-101, Hq MATS, 8 August 1962, is rescinded. 


2. The 113 Weather Flight (ANG), together with all assigned personnel, 

presently assigned to the State of Indiana, is ordered to extended active duty 

at Halman Field, Indiana, and reassigned to this command, effective upon 

official notification from this headquarters to implement this order. Concurrently 
with entry into active federal military service, unit is further assigned to the 

2 Weather Group, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF letter AFOMO 916m, 8 Nov 62, 
and MM 28-1, 1 Aug 62. 


FOR THE COMMANDER 


DISTRIBUTION 
el, USAF 1 - Hq USAF (AFOCE-2), (AFXPD), 
Director of Administrative Services (AFCAS-5), (AFADS-14A) 
1 - Hq MATS (MADIH), (MAXPD), 
(MAXWP), (MAMLG), (MAMME), 
(MAMPC), (MABAC), (MABBU), 
(MADAR) 
Hq MATS (MAXMO), (MADAA) 
Hq MATS )MAPEX) 
NGB, Wash 25, DC 
2 Wea Gp 
113 Wea Flt 
TAG, State of Ind 
Det 57, 25 Wea Sq 
AWS (AWSPL) 
AU Library 
AFLC (MCSEM) 
(MCSDE) 
ARRC, 3800 York St, Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-162 


1, Special Order G-102, Hq MATS, 8 August 1962, is rescinded. 


2. The 121 Weather Flight (ANG), together with all assigned personnel, 

presently assigned to the District of Columbia, is ordered to extended active 

duty at Andrews AFB, Md, and reassigned to this command, effective upon 
official notification from this headquarters to implement this order. Concurrently 
with entry into active federal military service, unit is further assigned to 

the 2 Weather Group, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF letter AFOMO 9l6m, 8 Nov 62, 
and MM 28-1, 1 Aug 62. 


FOR THE COMMANDER 


m ATKINS DISTRIBUTION 
Colon¢l, USAF 1 - Hq USAF (AFOCE-2), (AFXPD), 
Director of Administrative Services (AFCAS-5), (AFADS- 14) 

1 - Hq MATS (MADIH), (MAXPD), 
(MAXWP), (MAMLG), (MAMME), 
(MAMPC), (MABAC), (MABBU), 
(MADAR) 
Hq MATS (MAXMO), (MADAA) 
Hq MATS (MAPEX) 
NGB, Wash 25, DC 
AWS (AWSPL) 
2 Wea Gp 
121 Wea Flt 
TAG, District of Columbia 
Det 55, 3 Wea Sq 
AU Library 
AFLC (MCSDE) 
(MCSEM) 

TAG, State of Md 
ARRC, 3800 York St, Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G- 163 


1. Special Order G-105, Hq MATS, 8 August 1962, is rescinded. 


2, The 163 Weather Flight (ANG), together with all assigned personnel, 
presently assigned to the State of Indiana, is ordered to extended active duty at 
Baer Field, Indiana, and reassigned to this command, effective upon official 
notification from this headquarters to implement this order. Concurrently with 
entry into active federal military service, unit is further assigned to the 

2 Weather Group, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF letter AFOMO 916m, 8 Nov 62, and 
MM 28-1, 1 Aug 62. 


—~ 


FOR THE COMMANDER 


> Cc 


DISTRIBUTION 
1 - Hq USAF (AFOCE-2), (AFXPD), 
Director of Administrative Services (AFCAS-5), (AFADS-14) 
1 - Hq MATS (MADIH), MAXPD), 
(MAXWP), (MAMLG), (MAMME), 
(MAMPC), (MABAC), (MABBU), 
(MADAR) 
- Hq MATS (MAXMO), (MADAA) 
Hq MATS (MAPEX) 
NGB, Wash 25, DC 
AWS (AWSPL) 
2 Wea Gp 
163 Wea Flt 
TAG, State of Ind 
Det 51, 25 Wea Sq 
AU Library 
AFLC (MCSEM) 
(MCSDE) 
ARRC, 3800 York St, Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G- 164 


1. Special Order G-106, Hq MATS, 8 August 1962, is rescinded 


2. The 164 Weather Flight (ANG), together with all assigned personnel, 
presently assigned to the State of Ohio, is ordered to extended active duty at 
Mansfield Municipal Airport, Ohio, and reassigned to this command, effective 
upon official notification from this headquarters to implement this order. 
Concurrently with entry into active federal military service, unit is further 
assigned to the 2 Weather Group, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF letter AFOMO 9l6ém, 8 Nov 62, 
and MM 28-1, 1 Aug 62 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFOCE-2), (AFXPD), 
Director of Administrative Services (AFCAS-5), (AFADS-14A) 
1 - Hq MATS (MADIH), (MAXPD), 
(MAXWP), (MAMLG), (MAMME), 
(MAMPC), (MABAC), (MABBU), 
(MADAR) 
- Hq MATS (MAXMO), (MADAA) 
Hq MATS (MAPEX) 
NGB, Wash 25, DC 
AWS (AWSPL) 
2 Wea Gp 
164 Wea Flt 
TAG, State of Ohio 
Det 61, 3 Wea Sq 
AU Library 
AFLC (MCSEM) 
(MCSDE) 
ARRC, 3800 York St, Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 


Special Order G-608, Hq MATS, 3 July 1961, is rescinded, 


2. The i119 Weather Flight (ANG), together with all assigned personnel, 
presently assigned to the State of New Jersey, is ordered to extended active 
duty at Newark Municipal Airport, New Jersey, and reassigned to this com- 
mand, effective upon official notification from this Headquarters to implement 
this order, Concurrently with entry into active federal military service, unit 


is further assigned to the 8 Weather Group, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF letter AFOMO 9l6m, 8 Nov 62, 


and MM 28-1, 1 Aug 62. 


FOR THE COMMANDER 


DISTRIBUTION 

1 - Hq USAF(AFOCE-2), (AFXPD), 
(AFCAS-5), (AFADS-14A) 

1 - Hq MATS (MADIH),(MADAR), 
(MAXPD), (MAXWP), (MAMLG), 
(MAMME), (MAMPC), (MABAC), 
(MABBU), 

- Hq MATS(MAXMO), (MADAA) 
- Hq MATS(MAPEX) 
- NGB, Wash 25, DC 
5 - 8 Weather Gp 
- 119 Weather Flight 
TAG, State of New Jersey 
Det 53, 15 Weather Sq 
AWS (AWSPL) 
AU (Library) 
AF LC(MCSEM) 
(MCSDE) 
ARRC, 3800 York St, 
Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-166 


1, Special Order G-610, Hq MATS, 3 July 1961, is rescinded. 


oT oe 


2. The 126 Weather Flight (ANG), together with all assigned personnel, 
presently assigned to the State of Wisconsin, is ordered to extended active duty 
at General B Mitchell Field, Wisconsin, and reassigned to this command, 
effective upon official notification from this Headquarters to implement this 
order. Concurrently with entry into active federal military service, unit is 
further assigned to the 8 Weather Group, Air Weather Service, 


mo, vv 


3. Authority: AFM 45-2, 12 May 1961, DAF Ltr AFOMO 916m, 8 Nov 62, 
and MM 28-1, 1 Aug 62, 


wre 


FOR THE COMMANDER 


_zG 


DISTRIBUTION 
1 - Hq USAF(AFOCE-2), (AFXPD), 
Direétor of Administrative Services (AFCAS-5), (AFADS-14A) 
1 - Hq MATS (MADIH),(MADAR), 
(MAXPD), (MAXWP), (MAMLG), 
(MAMME), (MAMPC), (MABAC), 
(MABBU). 
5 - Hq MATS(MAXMO), (MADAA) 
10 - Hq MATS(MAPEX) 
NGB, Wash 25, DC 
AWS (AWSPL) 
8 Weather Group 
126 Weather Flight 
TAG, State of Wisconsin 
Det 53, 24 Weather Sq 
AU(Library) 
AF LC(MCSEM) 
(MCSDE) 
ARRC, 3800 York St, 
Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-167 

1. Special Order G-611, Hq MATS, 3 July 1961, is rescinded. 

2. The 127 Weather Flight (ANG), together with all assigned personnel, pres- 
ently assigned to the State of Kansas, is ordered to extended active duty at 
McConnell AFB, Kansas, and reassigned to this command, effective upon 
official notification from this Headquarters to implement this order, Con- 


currently with entry into active federal military service, unit is further 
assigned to the 4 Weather Wing, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF Ltr AFOMO 9lém, 8 Nov 62, and 
MM 28-1, 1 Aug 62. 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF(AFOCE-2), (AFXPD), 
(AFCAS-5), (AFADS-14A) 

1 - Hq MATS (MADIH), (MADAR) 
(MAXPD), (MAXWP), (MAMLG), 
(MAMME), (MAMPC), (MABAC) 
(MABBU) 

Hq MATS(MAXMO), (MADAA) 

Hq MATS (MAPEX) 

NGB, Wash 25, DC 

AWS (AWS PL) 

4 Weather Wing 

127 Weather Flight 

TAG, State of Kansas 

Det 1-1, 29 Weather Sq 

AU(Library) 

AF LC (MCSEM) 

(MCSDE) 

ARRC, 3800 York St, 

Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-168 


1, Special Order G-617, Hq MATS, 3 July 1961, is rescinded. 


2, The 156 Weather Flight (ANG), together with all assigned personnel pres- 
ently assigned to the State of North Carolina, is ordered to extended active 
duty at Douglas Municipal Airport, North Carolina, and reassigned to this 
command, effective upon official notification from this Headquarters to im- 
plement this order, Concurrently with entry into active federal military 
service, unit is further assigned to the 4 Weather Wing, Air Weather Service. 


3, Authority: AFM 45-2, 12 May 61, DAF Ltr AFOMO 9l6ém, 8 Nov 62, and 


MM 28-1, 1 Aug 62. 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFOCE-2), (AFXPD), 
Direttor of Administrative Services (AFCAS-5), (AFADS-1A) 
1 - Hq MATS (MADIH), (MADAR), 
(MAXPD), (MAX'WP), (MAMLG) 
(MAMME), (MAMPC), (MABAC), 
(MABBU) 
5 - Hq MATS (MAXMO), (MADAA) 
10 - Hq MATS (MAPEX) 
5 - NGB, Wash 25, DC 
AWS (AWSPL) 
4 Weather Wing 
156 Weather Flight 
TAG, State of NC 
Det 51, 12 Wea Sq 
AU (Library) 
AFLC(MCSEM) 
(MCSDE) 
ARRC, 3800 York St, 
Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-169 


1. Special Order G-619, Hq MATS, 3 July 1961, is rescinded. 


2, The 182 Weather Flight (ANG), together with all assigned personnel, pres- 
ently assigned to the State of Texas, is ordered to extended active duty at 
Kelly AFB, Texas and reassigned to this command, effective upon official 
notification from this Headquarters to implement this order. Concurrently 
with entry into active federal military service, unit is further assigned to 

the 4 Weather Wing, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF Ltr AFOMO 9l6ém, 8 Nov 62 and 


MM 28-1, 1 Aug 62, 


~ 


FOR THE COMMANDER 


aZ2G 


2 


. Jf ATKINS DISTRIBUTION 
Colohel, USAF 1 - Hq USAF (AFOCE-2), (AFXPD), 
Director of Administrative Services (AFCAS-5), (AFADS-14A) 
1 - Hq MATS (MADIH), (MADAR), 
(MAXPD), (MAXWP), (MAMLG), 
(MAMME), (MAMPC), (MABAC). 
(MABBU) 
5 - Hq MATS (MAXMO), (MADAA) 
10 - Hq MATS(MAPEX) 
- NGB, Wash 25, DC 
AWS (AWSPL) 
4 Weather Wing 
182 Weather Flight 
TAG, State of Texas 
Det 4-2, 32 Weather Sq 
AU (Library) 
AF LC(MCSEM) 
(MCSDE) 
ARRC, 3800 York St, 
Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-170 


1, Special Order G-624, Hq MATS, 3 July 1961, is rescinded. 


NH oH 


2. The 111 Weather Flight (ANG), together with all assigned personnel, pres- 
ently assigned to the State of Texas, is ordered to extended active duty at 
Ellington AFB, Texas, and reassigned to this command, effective upon official 
notification from this Headquarters to implement this order. Concurrently 
with entry into active federal military service, unit is further assigned to the 
2 Weather Group, Air Weather Service. 


mo > vo 


3. Authority: AFM 45-2, 12 May 61, DAF Ltr AFOMO 916m, 8 Nov 62, and 
MM 28-1, 1 Aug 62. 


wore 


FOR THE COMMANDER 
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¥. J.fATKINS DISTRIBUTION 
Cologel, USAF 1 - Hq USAF (AFOCE-2), (AFXPD), 
Director of Administrative Services (AFCAS-5), (AFADS-1A) 
1 - Hq MATS (MADIH), (MADAR), 
(MAXPD), (MAXWP), (MAMLG), 
(MAMME), (MAMPC), (MABAC) 
(MABBU) 
Hq MATS (MAXMOQ), (MADAA) 
Hq MATS (MAPEX) 
NGB, Wash 25, DC 
AWS (AWSPL) 
2 Weather Group 
111 Weather Flight 
TAG, State of Texas 
Det 28, 25 Weather Sq 
AU(Library) 
AF LC(MCSEM) 
: (MCSDE) 
ARRC, 3800 York St, 
Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 


1-171 
1, Special Order G-626, Hq MATS, 3 July 1961, is rescinded. 


2. The 122 Weather Flight (ANG), together with all assigned personnel pres- 
ently assigned to the State of Louisiana, is ordered to extended active duty at 
New Orleans Naval Air Station, Louisiana, and reassigned to this command, 
effective upon official notification from this Headquarters to implement this 
order, Concurrently with entry into active federal militaty service, unit is 
further assigned to the 2 Weather Group, Air Weather Service. 


3 Authority: AFM 45-2, 12 May 61, DAF Ltr AFOMO 916m, 8 Nov 62, and 


a, 


MM 28-1, 1 Aug 62. 


FOR THE COMMANDER 


KINS : DISTRIBUTION 
1 - Hq USAF (AFOCE-2), (AFXPD), 
(AFCAS-5), (AF'ADS-1A) 
1 - Hq MATS (MADIH), (MADAR) 
(MAXPD), (MAXWP), (MAMLG) 
(MAMME), (MAMPC), (MABAC) 
(MABBU) 
5 - Hq MATS (MAXMO), (MADAA) 
10°- Hq MATS (MAPEX) 
5 - NGB, Wash 25, DC 
AWS (AWSPL) 
2 Weather Group 
122 Weather Flight 
TAG, State of Louisiana 
Det 55, 25 Weather Sq 
AU(Library) 
AF LC(MCSEM) 
(MCSDE) 
ARRC, 3800 York St, 
Denver 5, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-] 


1, Special Order G-627, Hq MATS, 3 July 1961, is rescinded. 


2. The 154 Weather Flight (ANG), together with all assigned personnel, pres- 
ently assigned to the State of Arkansas, is ordered to extended active duty at 
Little Rock AFB, Arkansas, and reassigned to this command, effective upon 
official notification from this Headquarters to implement this order, Concur- 
rently with entry into active federal military service, unit is further assigned 
to the 2 Weather Group, Air Weather Service. 


3. Authority: AFM 45-2, 12 May 61, DAF Ltr AFOMO 9lém, 8 Nov 62, 


and MM 28-1, 1 Aug 62. 


FOR THE COMMANDER 


ATKINS DISTRIBUTION 
el, USAF 1 - Hq USAF (AFOCE-2), (AFXPD) 
Diréctor of Administrative Services (AFCAS-5), (AFADS-14A) 
1 - Hq MATS (MADIH), (MADAR), 
(MAXPD), (MAXWP), (MAMLG), 
(MAMME), (MAMPC), (MABAC), 
(MABBU) 
- Hq MATS (MAXMO), (MADAA) 
0 - Hq MATS (MAPEX) 
- NGB, Wash 25, DC 
- AWS (AWSPL) 
2 Weather Group 
154 Weather Flight 
TAG, State of Arkansas 
Det 54, 25 Weather Sq 
AF LC(MCSEM) 
(MCSDE) 
ARRC, 3800 York St, 
Denver 5, Colo 
AU(Library) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 December 1962 
G-174 


1. So much of Par 2, SO G-155, Hq MATS, 28 Nov 62, as reads: ''Det 1-8 
67 Air Rescue Sq, Phalsbourg AB, France amended to read: ‘Det 1-8, 
67 Air Rescue Sq, Cigli AB, Turkey". 


’ 


2 So much of Par 3, SO G-155, Hq MATS, 28 Nov 62, as reads Det 6, Hq 
Atlantic Air Rescue Center, Phalsbourg AB, France" is amended to read: "Det 6, 


Hq Atlantic Air Rescue Center, Cigli AB, Tur 


Salo 


Xe. PY FoSO MM ANDER 
i ¢ 


RIBUTION 

“ Hq USAF (AFCAS-5), 

Director of Administrative Service: {AFADS-1A), (AFCIG) 
Hq USAF {(AFCSG), (AFOOP), (AFOMO) 
(AF PMP), (AFPDC) 
Hq MATS (MADIH), (MAMLG) (MABAC 
Hq MATS (MAXPD). (MAXWP), (MAMEQ) 
(MAMME), (MABBU), (MABMA) 
(MAD AR) 
Hq MATS (MADAA), (MAPEX) 
- Hq MATS (MAXMO) 
é- APCS 

ARS 
AWS 
Atlantic Air Rescue Center 


& 


=z 


MH MHMHMNP?Pla 
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58 Air Rescue 5q 
7 Air Rescue Sq 
Det 1-8, 67 Air Rescue Sq 
Det 6, Hq Atlantic Air Rescue Center 
AFLC (MCSEM) 
(MCSDE) 
AU Library 
ARRC, 3800 York St, Denver 5, Colo 
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MATS SPECIAL ORDER NUMBERS 175, 176 and 177 not used 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 14 December 1962 
G-178 


By direction of the Secretary of the Air Force, LTCOL GABRIEL CAZARES, 
51877A, is awarded the Air Force Commendation Medal for Meritorious 
Service during the period 1 Jan 59 to 5 Dec 62 


DISTRIBUTION 
5 - Hq USAF (AFPMP- 12) 
l - (AFCAS- 60) 
5 - Hq MATS (MAPPS) 
5 - (MAD AA/OB) 
] - (MADOD 
] (MADIH) 
2- EASTAF 
2 WESTAF 
APCS 
ARS 
- AWS 
- AU Library 
- AFLC (MCSEM) 
. (MCSDE) 
- ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 14 December 1962 
G=-179 


By direction of the Secretary of the Air Force, MSC” LAWRENCE E HICKS, AF17172735, 
is awarded the Air Force Commendation Medal for Meritorious Service during the 
period 1 Oct 59 to 14 Dec 62, 


FOR THE COMMANDER 


wo 


)ISTRIBUTION 

Hq USAF (AFPMP-12) 
(AFCAS-60) 

Hq MATS (MAPPS) 
(MADAA/OB) 
(MADOT ) 
(MADIH) 
EASTAF 
WESTAF 
AFCS 
ARS 
AUS 

AU Library 

AFIC (MCSEM) 

(MCSDE ) 
ARRC 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 27 December 1962 
G-180 


1. So much of Par 2, SO G- 158, Hq MATS, 5 Dec 62, as reads: 

Mission 

Category 

"Unit Location Assigned to 

1502 Support Sq Hickam AFB, 1502 Air Trans 
Hawaii Wg, Hvy 

1503 Support Sq Tachikawa AB, 1503 Air Trans 
Japan Wg, Hvy 

1707 Support Sq Tinker AFB, 1707 Air Trans 
Okla Weg, Hvy (Tng) 


is amended to read: 


"1502 Support Sq Hickam AFB, 1502 Air Trans 


Hawaii We, Hvy 

1503 Support Sq Tachikawa AB, 1503 Air Trans 
Japan Wg, Hvy 

1707 Support Sq Tinker AFB, 1707 Air Trans 
Okla We, Hvy (Tng) 


4695 M585 
4695 M694 


4695 9315" 


So much of Par 2e, SO G- 158, Hq MATS, 5 Dec 62, as reads: "Services 
rt squadrons are funded b ropriation. Organization 

are industrially funded organizations." is amended to 

LS i Squadrons and Su rt Squadrons, except the 1502 S$ t S$ 


lation. The Organization Maintenance Squadrons and the 1502 
a na Industrially Funded, "' 


3. The 62 Support Sq, having been constituted, activated and assigned to 
Military Air Transport Service, is designated and organized under appropriate 
Unit Manning Document, at McChord AFB, Washington, effective on or about 
18 January 1963. Concurrent with organization, unit is assigned to WESTAF 
and further assigned to the 62 Troop Carrier Wing, Heavy 


a. Mission Category Code is S-40. 
b. Unit Kind Code is 4695. 
c. MATS Code 6 is 4248. 


d. Manpower authorizations will be f 


urnished from sources under the 
control of Commander, WESTAF. 


e. Personnel will be furnished from WESTAF resources, 
which cannot be furnished from co 


accordance with AFM 35-1] 
G- 180 


Military personnel 
mmand resources will be requisitioned in 


» as supplemented. In this connection, a flow of 
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SO G-180, Hq MATS, USAF, Scott AFB, Illinois 27 December 1962 


2. e. Continued. 

personnel cannot be made available until seven (7) months after the authorizations 
have been reflected in the AF-08 report. Personnel will be phased-in in accordance 
with the unit's capability to utilize the personnel effectively. 


f. Unit will be equipped in accordance with AFR 400-32 and Volume VII 
AFM 67-1. 


g- Initial Morning Report will be prepared in accordance with AFM 171-6 
Action directed herein will be reported in accordance with AFR 20-49, as 
supplemented, 


1 oe ae | 


h. Unit is Industrially Funded. 


i. Authority: DAF Letter, AFOMO 945m, 12 Dec 62. and AFR 20-27 
2 Oct 59 


mo > ~~ 


FOR THE COMMANDER 


ne 


. me <INS DISTRIBUTION 
Colgnel, USAF l Hg USAF (AFCAS-5 
Diréctor of Administrative Services AFCIG) 
Hq USAF (AFCSG, AFOMO, AFOOP 
AFPMP, AFPDC) 
Hq USAF (AFCAS- 14) 
Hq MATS (MADIH) 
Hq MATS (MAXPD, MAXWP, MAMLG 
MAMEQ, MAMME, MABAC 
MABBU, MADAR, MABMA) 
- Hq MATS (MAPEX, MADAA) 
Hq MATS (MAXMO) 


1607, 1608, 1611 & 1501 Ajiz 


OMe MHnNPrazZza 
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3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 27 December 1962 
G- 181 


1. The 86 Air Transport Squadron, Medium having been constituted, activated 
and assigned to the Military Air Transport Service, is designated and organized 
under appropriate Unit Manning Document, at Travis AFB, California, effective 
on or about 8 January 1963. Concurrent with organization, unit is assigned to 
WESTAF and further assigned to the 1501 Air Transport Wing, Heavy. 


a. Mission Category Code is R-31. 
b. Unit Kind Code is 3125. 
c. MATS Code 6 is 4353. 


d. Manpower authorizations will be furnished from sources under the control 
of Commander, MATS. 


e. Personnel will be furnished from MATS resources. Military personnel 
which cannot be furnished from command resources, will be requisitioned in 
accordance with AFM 35-11, as supplemented. In this connection a flow of 
personnel cannot be made available until seven (7) months after the authorizations 


have been reflected in the AF-08 report. Personnel will be phased in in accordance 


with the unit's capability to utilize the personnel effectively. 


f. Unit will be equipped in accordance with AFR 400-32 and Volume VII 
AFM 67-1. 


g. Initial Morning Report will be prepared in accordance with AFM 171-6. 
Action directed herein will be reported in accordance with AFR 20-49, as 
supplemented. 


h. Unit is Industrially Funded. 


i. Upon organization, this unit is entitled to the history and to any battle 
honors, colors and emblem belonging to this unit, inactivated 1 July 1955 
Unit history with information provided by the Director of Military Personnel 
Headquarters USAF concerning the existence of battle honors, colors and emblen 
will be forwarded to MATS by the USAF Historical Division, Air University 
through automatic distribution. Requisition for appropriate colors can then be 
made as prescribed in AFR 35-75, 29 January 1954. 


j. Authority: DAF Letter, AFOMO 959m, 21 Dec 62 and AFR 20-27 
2 Oct 59. 


G-181 
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SO G-181, Hq MATS, USAF, Scott AFB, Illinois 27 December 1962 
2. The 1513 Organization Maintenance Squadron (C- 130) is designated and 
organized at Travis AFB, California, effective on or about 8 January 1963. 
Concurrent with organization, unit is assigned to™WESTAF and farther assigned t 
the 1501 Air Transport Wing, Heavy. 

a. Mission Category Code is R-50. 

b. Unit Kind Code is 5035. 

c. MATS Code 6 is 4381. 


d. Manpower authorizations will be furnished from sources under the 
control of Commander, MATS. 


e. Personnel will be furnished from MATS resources. Military personnel 
which cannot be furnished from command resources will be requisitioned in 
accordance with AFM 35-11, as supplemented. In this connection, a flow of 


personnel cannot be made available until seven (7) months after the authorizations 
have been reflected in the AF-08 report. Personnel will be phased in in 
accordance with the unit's capability to utilize the personnel effectively 


wm 


f. Unit will be equipped in accordance with AFR 400-32 and Volume VII 
AFM 67-1. 


g- Initial Morning Report will be prepared in accordance with AFM 171-6 
Action directed herein will be reported in accordance with AFR 20-49, as 
supplemented. 


h. Unit is Industrially Funded 


i. Authority: AFR 20-27, 2 Oct 59. 


OMA WMHMNMNPrAwzc 


FOR THE COMMANDER 


P ATKINS DISTRIBUTION 
onel, USAF 1 - Hq USAF (AFCAS-5, AFADS-1A 
Director of Administrative Services AFCIG) 
(AFCSG, AFOMO, AFOOP, 
AFPMP, AFPDC) 
(AFC AS- 14) 
Hq MATS (MADIH) 
(MAXPD, MAXWP, MAMLG 
MAMEQ, MAMME, MABAC 
MABMA, MABBU, MADAR) 
(MAPEX, MADAA) 
(MAX MO) 
WESTAF 
1501 Air Trans Wg, Hvy 
2 - AU Library APCS, ARS, AWS 
2- ARRC, 3800 York St, AFLC (MCSEM, MCSDC) 
Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 31 December 196 
G- 182 


BRIGGEN JAMES C SHERRILL, 4910A, 1608 Air Trans Wg, Charleston AFB, 
SC, is designated as MATS Area Coordinator for the Caribbean Area, vice 
LTCOL MERIWETHER C WALDROP, AO675459. Authority: MR 35-16. 


dear ered econ 
MATS STAFF 


Director of Administrative Services Each Individual 
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SO G-182, Hq MATS, was the last order of the series for 1962. 


HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 1 January 1963 
G-1 


l Detachment 1, Headquarters 63 Troop Carrier Wing, Heavy, is designated 
and organized at Hunter AFB, Georgia, effective 7 January 1963 


On mH 


29> 


Mission Category Code is R-32 


Unit Kind Code is 2113 


moO >} 


c. Manpower authorizations will be furnished from sources under the 
control of Commander, EASTAF. Personnel will be assigned in accordance 
with AFM 35-11, as supplemented 


“ore 


d. Organization will be equipped in accordance with AFR 400-32, and 
Volume VII, AFM 67-1 


e. Appropriate entries will be made in the Morning Report of parent 
17} 


unit in accordance with AFM 171-6 Action directed herein will be reported 
in accordance with AFR 20-49, as supplemented 


Organization is funded by appropriation 


2. Authority: AFR 20-27, 2 Oct 59 


FOR THE COMMANDER 


, 


OMHMHHONO C'AZC 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFADS-1A, 
AFCIG) 

Hq USAF (AFCSG, AFOMO, AFOOP 

AFPMP, AFPDC) 
- Hq USAF (AFCAS- 14) 
? Hq MATS (MADIH) 

Hq MATS (MAXPD, MAXWP, MABMA 
MAMLG, MAMEQ, MAMME, 
MABAC, MABBU, MADAR) 

Hq MATS (MAPEX, MADAA) 

Hq MATS (MAX MO) 

EASTAF 

AU Library 

- APCS, ARS, AWS 
- AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 2 January 1963 
G-2 


1. The following units are discontinued at Orlando AFB, Fla, effective 1 Feb 
63: 


Orme 


1360 Air Base Squadron 1360 Supply Squadron 


a. Personnel will be reassigned in accordance with AFM 35-11, as supple- 
mented, 


ma >} 


b. Equipment rendered surplus will be returned to base stock and/or re- 
distributed, 


nr 


c. Organizational records will be retained by appropriate units organized/ 
reorganized below, or disposed of in accordance with AFM 181-5, 


d. Organizational funds will be disposed of in accordance with current di- 
rectives, 


e. Final Morning Report will be prepared in accordance with AFM 171-6. 
Action directed herein will be reported in accordance with AFR 20-49,as sup- 
plemented, 


f, AUTHORITY: AFR 20-27, 2 Oct 59, 


2. The 1360 Services Squadron is designated and organized at Orlando AFB, 


Fla, effective 1 Feb 63. 


OMe DMHNNPCrAANZG 


a. Mission Category Code is S-50, 
b. Unit Kind Code is 3335, 
c. MATS Code 6 is 8022, 


d. Manpower authorizations will be furnished from sources under the 
control of Commander, APCS. 


e. Personnel will be reassigned or requisitioned in accordance with AFM 
35-11, as supplemented. 


f, Unit will be equipped in accordance with AFR 400-32 and Volume VII, 
AFM 67-1, 


g. Initial Morning Report will be prepared in accordance with AFM 171-6, 
Action directed herein will be reported in accordance with AFR 20-49, as 


supplemented. 


G-2 
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SO G-2, Hq MATS, USAF, Scott AFB, Illinois 2 January 1963 
2. (Continued) 

h, Unit is funded by appropriation, 

i. AUTHORITY: AFR 20-27, 2 Oct 59, 


3. The following units are reorganized under appropriate Unit Manning Docu- 
ments at Orlando AFB, Fla, effective 1 Feb 63: 


Hq, 1360 Air Base Group 1360 Materiel Squadron 
1360 Civil Engineering Squadron 


a. Manpower authorizations will be furnished from sources under the 
control of Commander, APCS. 


b, Personnel will be reassigned in accordance with AFM 35-11, as sup- 
plemented. 


wre 


c. Unit will be equipped in accordance with AFR 400-32 and Volume VII, 
AFM 67-1. 


d. Appropriate entries will be made in the Morning Report in accordance 
with AFM 171-11. Action directed herein will be reported in accordance with 
AFR 20-49, as supplemented. 


e. Units are funded by appropriation, 


f, AUTHORITY: AFR 20-27, 2 Oct 59. 


MMANDER 


OMe DHMH NPrazZzc 


DIST RIBUTION 
: 1 - Hq USAF (AFCAS-5, AFADS-l1A 
Director of Administrative Services 3 - (AFCSG, AFOMO, AFCIG, 
AFOOP, AFPMP, AFPDC) 
. (AFCAS- 14) 
- Hq MATS (MADIH) 
- (MAXPD, MAXWP, MAMLG, 
MAMEQ, MAMME, MABAC, 
MABBU, MADAR, MABMA) 
(MAPEX, MADAA) 
(MAXMO) 
APCS 
- AU Library 
- AWS, ARS 
- AFLC (MCSEM, MCSDC) 
- ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 3 January 1963 
G-3 


1. Detachment 1, 63 Supply Sq, is discontinued at Christchurch City, New 
Zealand, effective 21 January 1963. 


a. Personnel will be reassigned in accordance with AFM 35-11, as 
supplemented. 


Or m4 


b. Equipment rendered surplus will be returned to base stock and/or 
redistributed. 


OQ > Vv 


c. Organizational records will be disposed of in accordance with AFM 
181-5. 


| el 


d. Organizational funds will be disposed of in accordance with current 
directives. 


w” 


e. Appropriate entries will be made in the Morning Report of parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in 
accordance with AFR 20-49, as supplemented. 


f. Authority: AFR 20-27, 2 Oct 59. 


2. Detachment 1, 1608 Supply Sq is designated and organized at Christchurch 
City, New Zealand, effective 21 January 1963, 


a. Mission Category Code is R-50. 


CMH MHHNNPFPrawZzG 


b. Unit Kind Code is 4685 
c. MATS Code 6 is 233001. 


d. Manpower authorizations will be furnished from sources under the 
control of Commander, EASTAF. Personnel will be requisitioned in accordance 
with AFM 35-11, as supplemented. 


e. Organization will be equipped in accordance with AFR 400-32 and Volume 
Vil, AFM 67-1. 


f. Appropriate entries will be made in the Morning Report of parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in 
accordance with AFR 20-49, as supplemented. 


g. This unit is funded by appropriation. 


h. Authority: AFR 20-27, 2 Oct 59. 
G-3 
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SO G-3, Hq MATS, USAF, Scott AFB, Illinois 3 January 1963 


FOR THE COMMANDER 


. £. ATKINS DISTRIBUTION 
Cofonel, USAF 1 - Hq USAF (AFCAS-5, AFADS-1A, 
Director of Administrative Services AFCIG) 
3- (AFCSG, AFOMO, AFOOP, 
AFPMP, AFPDC) 
10 - (AFCAS- 14) 
2 - Hq MATS (MADIH) 
(MAXPD, MAXWP, MAMLG 
MAMEQ, MAMME, MABAC, 
MABBU, MABMA, MADAR) 
(MAPEX, MADAA) 
(MAX MO) 
EASTAF 
WESTAF 
APCS, ARS, AWS 
63 Supply Sq 
1608 Supply Sq 
AU Library 
AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 7 January 1963 
G-4 


By direction of the Secretary of the Air Force, each of the following airmen is 
awarded the Air Force Commendation Medal for Meritorious Service, during 
the periods indicated. 


MSGT THOMAS E MOULD, AF35066985, 1 Oct 59 to 1 Aug 62 
TSGT CHARLES W BRANTLEY, AF18241237, 1 Jul 60 to 30 Jun 62 
TSGT CHARLES W MCCRONE, AF35005139, 15 Aug 57 to 15 Oct 62 
TSGT RICHARD J SPICER, AF13524215, 1 Apr 57 to 20 Nov 62 


WH 


FOR THE COMMANDER 


1?) 


W. Jf ATKINS DISTRIBUTION 


Colomel, USAF 20 - Hq USAF (AFPMP- 12) 
Director of Administrative Services 20 - Hq MATS (MAPPS) 
10 (MADAA/OB) 
EASTAF 
WESTAF 
APCS 
ARS 
AWS 
1254 Air Trans Wg 
AU Library 
AFLC (MCSEM) 
(MCSDE) 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 January 1963 
G-5 


1. SO G-127, Hq MATS, 7 August 1961, is rescinded. 
2. SO G-128, Hq MATS, 1 October 1962, is rescinded. 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFCIG, 
Dirféctor of Administrative Services AF ADS- 14) 
3 - Hq USAF (AFCSG, AFOMO, AFOOP, 
AFPMP, AFPDC) 
Hq MATS (MADIH, MAXRF, MAMLG) 
Hq MATS (MAXPD, MABBU, MADAR, 
MABAC, MABMA, MAXWP, 
MAMEQ, MAMME) 
Hq MATS (MADAA, MAPEX) 
WESTAF 
EASTAF 
APCS, ARS, AWS 
CONAC 
8421 AF Reserve Base Spt Gp, 
Travis AFB, California 
NGB, Washington 25, DC 
40 Aeromedical Evac Sq, Portland 
Intl Aprt, Oregon 
8669 AF Reserve Base Spt Gp, 
Travis AFB, California 
Adjutant General, State of California 
Adjutant General, State of Oregon 
AFLC (MCSEM, MCSDC) 
AU Library 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 8 January 1963 
G-6 


1. The following units are discontinued at Donaldson AFB, South Carolina 
effective on or about 18 January 1963. 


’ 


Hq 63 Troop Carrier Group, Heavy 
9 Troop Carrier Squadron, Heavy 

Hq 63 Maintenance Group 

63 Food Service Squadron 

63 Operations Squadron 

63 Flightline Maintenance Squadron 
63 Periodic Maintenance Squadron 


a. Personnel will be reassigned in accordance with AFM 35-11, as 
supplemented. 


b. Equipment rendered surplus will revert to stock. 
Records will be disposed of in accordance with AFM 181-5. 


d. Organizational funds will be disposed of in accordance with current 
directives. 


e. Final Morning Report will be prepared in accordance with AFM 171-6 
Action directed herein will be reported in accordance with AFR 20-49, as 
supplemented. 


f. Authority: DAF Letter, AFOMO 962m, 8 Jan 63 and AFR 20-27 
2 Oct 59. 


, 


¢. The following units, having been constituted, activated and assigned to the 
Military Air Transport Service, are designated and organized at Donaldson AFB 
South Carolina, under appropriate Unit Manning Documents, effective on or 
about 18 January 1963. Concurrently, units are further assigned as indicated 


Mission Unit 

Category Kind MATS 
Unit Further Assigned Code Code Code 6 
63 Services Sq 63 Air Base Gp R-50 3335 2137 
63 Organization 63 Troop Carrier R-50 5035 2138 
Maintenance Sq Wing, Heavy 


a. Manpower authorizations will be furnished from sources under the 
control of Commander, EASTAF. Personnel will be requisitioned in accordance 
with AFM 35-11, as supplemented. A flow of personnel cannot be made available 
until seven (7) months after the authorizations have been reflected in the AF-08 
Report. Personnel manning will be phased in accordance with the unit's 
capability to utilize the personnel effectively. 


G-6 
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SO G-6, Hq MATS, USAF, Scott AFB, Illinois 8 January 1963 
2. Continued. 


b. Units will be equipped in accordance with AFR 400-32 and Volume 
VII, AFM 67-1. 


c. Initial Morning Report will be prepared in accorcance with AFM 171-6. 
Action directed herein will be reported in accordance with AFR 20-49, as 
supplemented. 


Orn mH 


d. The Services Squadron is funded by appropriation; the Organization 
Maintenance Squadron is Industrially Funded. 


e. Authority: DAF Letter, AFOMO 962m, 8 Jan 63:and AFR 20-27, 
2 Oct 59. 


mh Q > G 


me 


3. The 63 Supply Squadron is relieved from assignment to the 63 Air Base 
Group and assigned to the 63 Troop Carrier Wing, Heavy, effective on or about 
18 January 1963. ' 


ww 


a. Organizational records will be processed in accordance with AFM 181-5. 


b. Appropriate entries will be made in the Morning Report in accordance 
with AFM 171-6. Action directed herein will be reported in accordance with 
AFR 20-49, as supplemented. 


c. Authority: DAF Letter, AFOMO 962m, 8 Jan 63, and AFR 20-27, 2 Oci 59 
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DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFADS-1A 
Director of Administrative Services AFCIG) 

3 USAF (AFCSG, AFOOP, AFOMO 
AFPMP, AFPDC) 

10 1; USAF (AFCAS- 14) 

MATS (MADIH) 

l 7 MATS (MAXPD, MAXWP, MAMLG 
MAMEQ, MAMME, MABAC 
MABMA, MABBU, MADAR) 
MATS (MAPEX, MADAA) 

MATS (MAX MO) 
EASTAF 
WESTAF 
APCS, ARS, AWS 
63 Trp Carr Wg, Hvy 
AFLC (MCSEM, MCSDC) 
AU Lib y 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 11 January 1963 
G-7 


1. The following Air Rescue Squadrons are reorganized under appropriate 
unit manning documents, with capability as cited, at locations and on dates 
as indicated. 


Effective 
Unit Composition Location On or About 
55 Air Rescue Sq R2215Q, 1 Dec 61, Kindley AFB, 8 Apr 63 
par 1&2, Part I Bermuda 
(Part Il: 1x A, F, 
O, Q; 4x I; 8 x E) 
57 Air Rescue Sq R2215Q, 1 Dec 61, Lajes Field, 8 Apr 63 
par 1&2, Part I! Azores 
(Part Il: 1x A, F, 
O, Q; 4x I; 8 x E) 
36 Air Rescue Sq R2215Q, 1 Dec 61, Tachikawa AB, 8 May 63 
par 1 & 2, Part I Japan 
(Part Il: 1x A, F, 
O;4x I]; Q; 8 x E) 


a. Manpower authorizations will be furnished from sources under the 
control of Commander ARS. 


b. Personnel will be requisitioned in accordance with AFM 35- ll, as 
supplemented. In this connection, a flow of personnel cannot be made 


available until seven (7) months after the authorizations have been reflected 
in the AF-08 Report. 


c. Units will be equipped in accordance with AFR 400-32 and Vol VI, 
AFM 67-1. 


d. Appropriate entries will be made in the Morning Report in accordance 
with AFM 171-11. Action directed herein will be reported in accordance with 
AFM 20-49, as supplemented. 

e. Units are funded by appropriation. 


f. Authority: Hq USAF Letter, AFOMO 954m, 17 Dec 62 and AFR 20-27, 
2 Oct 59, 
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SOG 7, Hq MATS, USAF, Scott AFB, illinois 11 January 1963 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFADS-1A, AFCIG) 
3 (AFCSG. AFOMO, AFOOP 
AFPMP, AFPDC) 
MATS (MADIH) 
(MAXPD, MAXWP, MABMA. MAMLG MAMEQ, 
MAMME, MABAC, MABBU, MADAR 
(MAPEX) 
(MADAA) 
{(MAXMO) 
ARS 
36 Air Rescue Sq 
55 Air Rescue Sq 
57 Air Rescue Sq 
AU Library 
- AWS. APCS 
AFLC (MCSEM, MCSDC) 
2 ARRC 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 14 January 1963 
G-8 


1. Court-Martial Authority: The Commander, Military Air Transport Service, 
has determined that the 57 Weather Reconnaissance Squadron, MATS, APO 9, 
San Francisco, California, is a separate squadron within the meaning of Article 
23(a)(4), UCMJ, 1951, and therefore authorized to convene summary and special 
courts-martial. 


? 


é. Court-Martial Jurisdiction: The 57 Weather Reconnaissance Squadron, MATS 
APO 9, San Francisco, California, is attached to Headquarters, 1501 Air 


Transport Wing, MATS, Travis Air Force Base, California, for the administration 
of military justice, to include the exercise of general court-martial jurisdiction 
and actions under Article 15, Uniform Code of Military Justice, and 

administrative actions pertaining to airmen, such as those under AFR's 35-66, 
39-16, 39-17, 39-21, 39-22, 35-62 and other related regulations and directives 
requiring action by the officer exercising general court-martial jurisdiction 


ne 


DISTRIBUTION 
10 - Hq USAF (AFCJ A) 
ctor of Administrative Services - (AFCAS- 60) 
- PACAF 
- 13 Air Force 
- SAC 
- ik MATS (MASJ A) 
(MAX MO-O) 
(MABSS) 
(MADIH) 
(MADAR) 
(MADHQ) 
(MADAA, MAPEX) 
EASTAF 
WESTAF 
1501 Air Trans Wg 
57 Wea Recon Sq 
5 Wea Recon Gp 
AWS 
ARS, APCS 
- AU Library 
- AFLC (MCSEM, MCSIC) 
- ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 16 January 1963 
G-9 


Special Order G-2, Hq MATS, 2 January 1963, pertaining to the reorganization 
of the 1360 Air Base Group. at Orlando AFB, Fla, is revoked. 


OnmH 
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DISTRIBUTION 
g 1 - Hq USAF (AFCAS-5, AFADS-1A, 
Director of Administrative Services AFCIG) 

Hq USAF (AFCSG, AFOMO, AFOOP, 
AFPMP, AFPDC) 

Hq USAF (AFCAS- 14) 

Hq MATS (MADIH) 

Hq MATS (MAXPD, MAXWP, MAMLG 
MAMEQ, MAMME, MABAC, 
MABBU, MADAR, MABMA) 

Hq MATS (MAPEX, MADAA) 

Hq MATS (MAX MO) 

APCS 

AU Library 

AWS, ARS 

AFLC (MCSEM, MCSDC) 

ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 16 January 1963 
G-10 


1. Air Rescue Squadron, Provisional, lst, is designated and organized at 
Homestead AFB, Florida, effective 25 January 1963. 


a. Mission will be attached as directed by Commander ARS 


b. Unit is attached to Hq ARS for operational control and administration 
Logistical support will be obtained from Homestead Air Force Base, Florida 


c. Personnel and equipment will be provided from resources available 
to Commander ARS. 


d. Hq ARS will notify Hq MATS (MAXMO) by message of completion of 
mission, whereupon unit will be discontinued 


e. Action directed herein will be reported in accordance with AFR 20-49, 
as supplemented. 


2. Authority: AFR 20-27, 2 Oct 59. 


FOR THE COMMANDER 


DISTRIBUTION 

- Hq USAF (AFCAS-5, AFCIG, 
AFADS- 1A) 

(AFCSG, AFOMO 
AFOOP, AFPMP, AFPDC) 

- Hq MATS (MADIH) 

- (MAXPD, MAXWP, 
MAMEQ, MAMLG, MAMME 
MABAC, MABBU, MABMA 
MADAR) 

(MAPEX) 

(MADAA) 

ARS 

Air Rescue Sq Prov, 
lst, Homestead AFB, Fla 

- APCS, AWS 

- AFLC (MCSEM, MCSDC) 

- AU Library 

- ARRC. 3800 York St, Denver, 
Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 23 January 1963 
G-11 


So much of par 1, SO G-129, Hq MATS, 5 Oct 62, activating and assigning 
the 30 Weather Squadron, as reads: ''***at Saigon/Cholon FMO, Viet Nam, ***!' 
is amended to read: ''***at Tan Son Nhut Airfield, Viet Nam, ***'', 


OaR.OMMANDER 
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DISTRIBUTION 
~=42 1 - Hq USAF(AFCAS-5, AFASC-5P-3), 
Director of Administrative Services (AFCIG) 
3 - Hq USAF(AFCSG), (AFOMO), 
(AFOOP), (AFPMP), 
(AF PDC) 
2 - Hq MATS(MADIH) 
1 - Hq MATS(MAXPD), (MAXWP), 
(MAMEQ), (MAMLG), 
(MAMME), (MABAC), 
(MABBU), (MABMA), 
(MADAR) 
3 - Hg MATS(MAXMO), (MAXMO-C) 
1l - Hq MATS(MAPEX) 
10 - Hq MATS(MADAA) 
20 - AWS 
ARS 
EASTAF 
WESTAF 
APCS 


OMY WMHHOn?PMAAZACG 


- PACAF 

- AF LC(MCSEM, MCSDC) 

- AU Library 

- ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 24 January 1963 
G-12 


) 


So much of Par 2, SO G-158, Hq MATS, 5 Dec 62, as reads 


2 Organization Maintenance Squadron 
2 Organization Maintenance Squadron" 


is amended to read 


''1502 Organizational Maintenance Squadron 
1522 Organizational Maintenance Squadron" 


2 So much of Par 2, SO G-181, Hq MATS, 27 Dec 62, as reads: ''1513 
Organization Maintenance Squadron(C-130)', is amended to read: '"]1513 Organi- 
zational Maintenance Sauadron (C-130) 


wm 


3. So much of Par 2, SO G-6, Hq MATS, 8 Jan 63, as reads: ''63 Organization 
Maintenance Squadron" is amended to read: ''63 Organizational Maintenance 
Squadron 


DISTRIBUTION 
Hq USAF (AFCAS-5, AFADS-1A, 
AFCIG) 
{(AFCSG, AFOMO, AFOOP 
AFPMP, AFPDC) 
( AFC AS- 14) 
Hq MATS (MADIH) 
(MAXPD, MAXWP, MABMA 
MAMLG, MAMEQ, MAMME 
MABAC, MABBU, MADAR) 

1503 Air Trans Wg, Tachikawa AB 1] {(MAPEX) 

J apan 10 - (MADAA) 

1707 Air Trans Wg, Tinker AFB 2 (MAX MO) 

Okla 1607 Air Trans Wg, Dover AFB, Del 
WESTAF - 1608 Air Trans Weg, Charleston AFB 
EASTAF SC 
- APCS, ARS, AWS 1( 63 Trp Carr Wg, Donaldson AFB. SC 
- AFLC (MCSEM, MCSDC) 10 - 1611 Air Trans Wg, McGuire AFB, 

AU Library NJ 
- ARRC, 3800 York St, Denver, Colo 1501 Air Trans Wg, Travis AFB, 

Calif 
- 1502 Air Trans Wg, Hickam AFB, 
-12 Hawaii 
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HEADQUARTERS : 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 24 January 1963 
G13 


By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded to the following individuals for MERITORIOUS SERVICE during 
the periods indicated: 

COL WENDELL E CARTER, 3848A, 24 Jun 60 to 14 Jan 63 

ITCOL ERNEST E TRIPIETT, 346864, 25 May 61 to 15 Jan 63 

ITCOL GARDNER W KENDALL, 12511A, 6 Jul 61 to 22 Jan 63 


~ 


NAT DISTRIBUTION 
Colonet;—8t 15 =— Hq USAF (AFPMP-12) 
Director of Administrative Services 3- (AFCAS-60) 
15 = Hq MATS (MAPPS) 
id (MADAA/OB) 
(MADOT) 
act 
MAPEX 
WESTAF 
AFCS 
ARS 
AWS 
EASTAF 
AFIC (MCSEM) 
(MCSDC ) 
ARRC, 3800 York St, 


Denver,Colo 
\U Library 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 28 January 1963 
G-14 


1, Detachment 7, 1365 Photo Squadron is discontinued at Barksdale AFB, 
La, effective 1 April 1963. 


2, Personnel will be reassigned in accordance with AFM 35-11, as 
supplemented. 


3. Equipment rendered surplus will be returned to base stock and/or 
redistributed. 


4. Organizational records will be disposed of in accordance with AFM 181-5. 


5. Organizational funds will be disposed of in accordance with current 
directives. 


6. Appropriate entries will be made in the Morning Report of parent unit in 
accordance with AFM 171-6, Action directed herein will be reported in 
accordance with AFR 20-49, as supplemented, 


7. AUTHORITY: AFR 20-27, 2 Oct 59. 


Pfam MIMANDER 


W. YEINs DISTRIBUTION 
Colonel, USAF 1 - Hq USAF (AFCAS-5, AFADS-14A) 
Director of Administrative services 3- (AFCSG, AFOMO, AFOOP, 
(AFPMP, AFPDC, AFCIG) 
10 - (AFCAS- 14) 
2 - Hq MATS(MADIH) 
1 - (MAXPD, MAXWP, MAMLG, 
(MAMEQ, MAMME, MABAC, 
(MABBU, MADAR) 
(MAPEX) 
(MADAA) 
(MAXMO) 
APCS 
ARS, AWS 
1365 Photo Sq 
AU Library 
AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SFECIAL ORDER 4, February 1963 
G=15 


So much of SO G-10, Hq MATS, 16 Jan 63 relating to the designation and organi- 
zation of the Air Rescue Sq, Provisional, 1st, at Homestead AFB, Fla, effective 
25 Jan 63, as reads: “a. Mission will be attached as directed by Commander 

ARS.", is amended to read: "a. Mission wil’ be as cirected by Commander ARS." 


QMMANDER 


DISTRIBUTION 
1 — Hq USAF (AFCAS-5, AFCIG, AFADS-1A) 
3- (AFCSG, AFOMO, AFOOP, AFPIP, 
AFFDC} 
2 - Hq MATS (MADIH) 
1 (MAXPD, MAXWP, MAMEQ, MAMIG, 
VMAMME, MABAC, MABBU, MABMA, 
MADAR 
1 (MAPEX) 
10 (MADAA) 
20 ARS 
20 Air Rescue Sa, Prov, 1st, 
Homestead AFB, Fla 
AFCS, AWS 
AFIC (MCSE!:, MCSDC) 
AU Library 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 1] February 1963 
G-16 


By direction of the Secretary of the Air Force, each of the following 
individuals-is awarded the Air Force Commendation Medal for Meritorious 
Service Juring the periods indicated. 


LTCOL PETER PAYANT, 18232A, 14 Sep 59 to 10 Jun 63 
MSGT LLOYD J GARVEY, AF36293970, 2 Jul 58 to 1 Lec 62 
MSGT WILLIAM E MCCALLY, AF15069188, 30 Mar 61 to 1 Feb 63 


FOR COMMANDER 


DISTRIBUTION 
15 - Hq USAF (A MP-12) 
(f ~-60) 
Hq MATS (1. 3..PS) 
(MADAA/OB) 
(MADOD 
(MADIH) 
(MAPEX) 
EASTAE 
WESTAF 
APCS 
ARS 
AWS 
1707 Air Trans Wg 
AU Library 
- AFLC (MCSEM) 
(MCSDC) 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 February 1963 
G-17 


1. Detachment 28, Hq MATS, is discontinued at Tinker AFB, Oklahoma, 
effective 1 March 1963. 


2. Personnel will be reassigned in accordance with AFM 35-11, as supplemented 
Equipment rendered surplus will be returned to base stock and/or redistributed 


4. Organizational records will be disposed of in accordance with AFM 181-5 


5. Organizational funds will be disposed of in accordance with current 
directives 


~ 


6. Appropriate entries will be made in the Morning Report of parent unit in 
accordance with AFM 171-6. Action directed herein will be reported in 
accordance with AFR 20-49, as supplemented. 


7. Authority: AFR 20-27, 2 Oct 59. 


JMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFCIG, 
Director of Administrative Services AF ADS- 1A) 

3 (AFOMO, AFOOP 
AFCSG. AFPDC) 

10 (AFCAS- 14) 

2 - Hq MATS (MADIH) 

l (MAXPD. MAXWP, MAMLG 
MAMEQ, MAMME, MAMSS, 
MABAC, MABBU, MABMA 
MADAR) 

Det 28, Hq MATS, Tinker AFB 
Hq MATS (MAPEX) 
(MADAA/OB) 
(MAX MO) 
EASTAF 
WESTAF 
APCS, ARS, AWS 
1405 AB Wg 
AU Library 
AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 15 February 1963 
G-18 


1. So much of Par 1, SO G-14, Hq MATS, 28 Jan 63, as reads: "effective 
1 April 1963" is amended to read: "effective ] July 1963", 


2. The following detachments, Hq EASTAF, are designated and organized at 
locations indicated, effective 1 April 1963 


Detachment Location MATS Code 6 
28 Boston City, Mass 2000 28 
29 New York City, NY 2000 29 


a. Mission category code is S-31. 


b. Unit kind code is 4525. 


S 


c. Manpower authorizations will be furnished from sources under the 
control of Commander EASTAF. Personnel will be requisitioned in accordance 
with AFM 35-11, as supplemented 


d. Organization will be equipped in accordance with AFR 400-32 and Volume 


VII, AFM 67-1. 


e. Appropriate entries will be made in the Morning Report of parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in 
accordance with AFR 20-49, as supplemented. 


OMeHMHMHMN?PraAZ 


f. Organizations are funded by appropriation. 


Authority: AFR 20-27, 2 Oct 59 


FORO MMANDER 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFADS-1A, 
AFCIG) 
(AFCSG, AFOMO, AFOOP, 
AFPMP, AFPDC) 
: (AFCAS- 14) 
2 )- Hq MATS (MADIH) 

- (MAXPD, MAXWP, MAMLG 
MAMEQ, MAMME, MABAC, 
MABBU, MADAR, MABMA) 

(MAPEX) 
(MADAA/OB) 
(MAXMO) 
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SO G-18, Hq MATS, USAF, Scott AFB, Illinois 15 February 1963 


DISTRIBUTION 
20 - APCS 
5 - 1365 Photo Sq, Barksdale AFB, La 
0 - EASTAF 
2 - ARS, AWS 
2 - AU Library 
AFLC (MCSEM, MCSDC) 
Hq Command USAF 
ARRC, 3800 York St, Denver, Colo 
WESTAF 


3 


| G 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


i a a i rr a ee = ee ee = ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 19 February 1963 
G-19 


1. Announcement is made of the inactivation and disposal, effective 14 Nov 62, 
of Tulsa Transceiver Control Annex (Inst No 4918), a detached AF-leased 
installation assigned to MATS for accountability and to AFCS for operational 
control. 


2. Authority: AFR 87-5, 


FOR COMMANDER 


ay DISTRIBUTION 
s 1 - Hq USAF (AFOCE-2, AFCAS-5, 
1 AFADS-1A, AFOCE-RC., 
AFOCE- RO) 
- Hq MATS (MAMCE, MAXMO) 
. (MADIH) 

(MADAA/OB) 

(MABBU, MABAC, MAXPD, 
MAXWP MAMLG, MAMME 
MAMPC) 

EASTAF 

WESTAF 

APCS, ARS, AWS 
- 2854 AB Wg, Tinker AFB, Okla 
1254 Air Trans Wg 
~ AFCS (LGX) 

AU Library 

AFLC (MCSEM, MCSDC) 

ARRC, 3800 York St, Denver, Colo 
Office, Chief of Engineers, Dept of 
Army, ENGRE-PR, Wash, DC 

AF Regional Civil Engineer, North 
Atlantic Region, Room 1205, Federal 
Office Bldg, 90 Church St, NY 7, NY 
US Army Engineer District, Ft Worth, 
100 West Vickery Blvd, Ft Worth 4 
Tex 

AF Regional Civil Engineer, South 
West Region, 1114 Commerce St, 


Rm 425, Dallas 2, Tex 
Hq MATS (MAPEX) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 19 February 1963 
G-20 


By direction of the Secretary of the Air Force, each of the following individuals 
is awarded the Air Force Commendation Medal for Meritorious Service, during 
the periods indicated 


LTCOL LEONARD F BURKE, 33525A, 20 Jun 60 to 20 Jun 62 

SMSGT SETH V REED, AF17072403, 1 May 59 to 1 Jan 63 

MSGT DALE G RAKES, AF17179357, 2 Feb 59 to 17 Feb 63 

MSGT ALVIN R MORGAN, AF39182945, 1 Mar 59 to 1 Mar 63 

TSGT DONALD B BASTENDORF, AF17075345, 1 Sep 61 to 15 May 62 


DISTRIBUTION 
25 - Hq USAF (AFPMP- 12) 
1 - {AFCAS- 60) 

25 - Hq MATS (MAPPS) 
(MADAA/OB) 
(MADIH, MADO)__ 
1254 Air Trans Wg 
1707 Air Trans Wg 
EASTAF 
WESTAF 
APCS, ARS, AWS 

AFLC (MCSEM, MCSDC) 
- AU Library 


- Hq MATS (MAPEX) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 5 March 1963 
G-21 


1. Detachment 26, Hq EASTAF, is discontinued at Keflavik Airport, Iceland, 
effective 1 April 1963. 


a. Personnel will be reassigned in accordance with AFM 35-11, as 
supplemented 


b. Equipment rendered surplus will be returned to base stock and/or 
redistributed. 


c. Organizational records will be disposed of in accordance with AFM 181-5, 


d. Organizational funds will be disposed of in accordance with current 
directives. 


e. Appropriate entries will be made in the Morning Report of parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in 
accordance with AFR 20-49, as supplemented. 

f. Authority: AFR 20-27, 2 Oct 59. 


2. Detachment 30, Hq EASTAF, is designated and organized at Hunter AFB, 
Georgia, effective 1 April 1963. 


a. Mission Category Code is S-31. 

b. Unit Kind Code is 8612. 

c. MATS Code 6 is 200030. 

d. Manpower authorizations will be furnished from sources under the 
control of Commander, EASTAF. Personnel will be requisitioned in accordance 


with AFM 35-11, as supplemented. 


e. Organization will be equipped in accordance with AFR 400-32 and 
Volume VII, AFM 67-1. 


f. Appropriate entries will be made in the Morning Report of parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in 
accordance with AFR 20-49, as supplemented. 


g- This unit is funded by appropriation. 


h. Authority: AFR 20-27, 2 Oct 59. 
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SO G-21, Hq MATS, USAF, Scott AFB, Illinois 5 March 1963 


DISTRIBUTION 
Hq USAF (AFCAS-5, AFCIG 
Director of Administrative Ser AFADS- 1A) 
(AFCSG, AFOMO 
AFXOP. AFPMP 
‘AF PDC) 
(MADIH) 


» 
i 


MAMEQ, MAMME 


MABAC MABMA, MABBU 


(MAXMO-O, MAXMO.-C) 


ary 


AU Libr 
EASTAF 
APCS. ARS. AWS 

Commanding Officer, US Naval Stn 
Navy #568, FPO, New York, NY 
Det 26, Hq EASTAF 

AFLC (MCSEM, MCSDC) 

ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 March 1963 
G-23 


1. Det 1, Hq 63 Troop Carrier Wg (H), is discontinued at Hunter AFB, Ga, 
effective 1 April 1963. 


Orn mH 


a Personnel will be reassigned in accordance with AFM 35-11, as 
supplemented. 


b. Equipment rendered surplus will be returned to base stock and/or 
redistributed, 


hm OQ > vO 


c. Organizational records will be disposed of in accordance with AFM 
181-5. 


“nore 


d. Organizational funds will be disposed of in-accordance with current 
directives. 


e. Appropriate entries will be made in the Morning Report of parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in 
accordance with AFR 20-49, as supplemented. 

f. Authority: AFR 20-27, 2 Oct 59. 


2. Det 1, 63 Civil Engineering Sq, is designated and organized at Donaldson 
AFB, SC, effective 1 June 1963. 


a. Mission Category Code is R-50 


OMY MHNN PASS 


Unit Kind Code is 4625 
c. MATS Code 6 is 212501. 
d. Manpower authorizations will be furnished from sources under the 
control of Commander, EASTAF. Personnel will be requisitioned in accordance 


with AFM 35-11, as supplemented 


e. Organizations will be equipped in accordance with AFR 400-32 and 
Volume VII, AFM 67-1. 


f. Appropriate entries will be made in the Morning Report of parent unit in 
accordance with AFM 171-6. Action directed herein will be reported in accordance 
with AFR 20-49, as supplemented. 


g- This unit is funded by appropriation 


Authority: AFR 20-27, 2 Oct 59. 
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SO G-23, Hq MATS, USAF, Scott AFB, Illinois 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFCIG 
AFADS-14A) 
3 (AFCSG, AFOMO, AFOAP 
AFPMP, AFPDC) 
2 - Hq MATS (MADIH) 
. (MAXPD, MAXWP, MAMLG 
MAMEQ, MAMME, MABAC 
MABMA, MABBU 
MAD AR) 
(MAPEX) 
(MADAA/OB) 
(MAXMO-O0O, MAXMO-C) 
EASTAF 
WESTAF 
APCS, ARS. AWS 
AU Library 
AFLC (MCSEM, MCSDC) 
- ARRC, 3800 York S 
- Commander, Hunter AFB, Ga 
- Commander, Donaldson AFB, SC 
- 63 Troop Carrier Wg, Donaldson 
AFB, SC 
63 Civil Engineering Sq, Donaldson 
AFB, SC 
Det 1, 63 Troop Carrier We, Hunter 
AFB. Ga 
Det 1, 63 Civil Engineering Sq 
Donaldson AFB, SC 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 7 March 1963 
G22 


1. Under the provisions of AFR 35~5, 3 Aug 62, and 4th indorsement, Hq USAF 
(AFPMP), 28 Feb 63, subject; "Award of Guided Missile Badge", the following 
personnel assigned to Det 11, 4 Weather Gp, Patrick AFB, Fla, with duty APSCs 
as indicated, are awarded the Guided Missile Insignia: 

LTCOL HAL R MONTAGUE. 51800A — DAFSC: 

MAJ JAMES M DUNN, 25800A — DAFSC: 2 

CAPT WALTER I CHRISTENSEN JR, 65024A = DAFSC: 2546 


2. Under the provisicns of AFR 35-5, 3 Aug 62, and 3d indorsement, Hq USAF 
(AFPMP), 28 Feb 63, subject; "Award of Guided Missile Badge", LTCOL PETER E 


ROMO, 13157A, Det 11, 4 Weather Gp, Patrick AFB, Fla, duty AFSC 2546, is 


—_ 


awarded the Guided Missile Insignia. 


w 


MMA NDER 


DISTRIBUTION 
< ~ Ea Indiv par 1 & 2 
Administrative Services 1 - Det 11, 4 Wea Gp, Patrick AFB, Fla 
5 - HQ USAF (AFPMP-12) 
~- HQ MATS (MAPPS) 
o- (MADAA/OB ) 
i = (MAPEX ) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 14 March 1963 
G-24 


1. The following units are discontinued at Turner AFB, Ga, effective 1 Apr 63. 
1376 Consol Acft Maintenance Sq 1370 Supply Sq 


a. Personnel will be reassigned in accordance with AFM 35-11, as 
supplemented. 


b. Equipment rendered surplus will be returned to base stock and/or 
redistributed. 


c. Organizational records will be retained by appropriate units organized 
below, or disposed of in accordance with AFM 181-5. 


d. Organizational funds will be disposed of in accordance with current 
directives. 


e. Final Morning Report will be prepared in accordance with AFM 171-6. 
Action directed herein will be reported in accordance with AFR 20-49, as 
supplemented. 


f. Authority: AFR 20-27, 2 Oct 59. 


2. The following units are designated and organized at Turner AFB, Ga, effective 
1 Apr 63. 


UNIT UNIT KIND CODE MATS CODE 6 
1370 Support Sq 4695 8012 
1370 Field Maintenance Sq 4585 8013 
1370 Organizational Maintenance 5035 8014 


Sq 
a. Mission Category Code is R-50. 


b. Manpower authorizations will be furnished from sources under the 
control of Commander, APCS. 


c. Personnel will be reassigned or requisitioned in accordance with AFM 
35-11, as supplemented. 


d. Units will be equipped in accordance with AFR 400-32 and Volume VII, 
AFM 67-1. 


e. Initial Morning Reports will be prepared in accordance with AFM 171-6. 
ction directed herein will be reported in accordance with AFR 20-49, as 
supplemented. 
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SO G-24, Hq MATS, USAF, Scott AFB, Illinois 14 March 1963 
f. Units are funded by appropriation. 


g. Authority: AFR 20-27, 2 Oct 59. 


DISTRIBUTION 
: : 1 - Hq USAF (AFCAS-5, AFADS-14A) 
Director of Administrative Services 3- (AFMSG, AFOMO, AFIGO, 
AFOAPD, AFPMP, AFPDC} 
2 - Hq MATS (MADIH) 
1 (MAXPD, MAXWP, MAMLG, 
MAMEQ, MAMME, MABAC, 
MABBU, MADAR, MABMA, 
MAODC, MAIIG) 
(MAPEX) 
(MADAA/OB) 
(MAXMO-O, MAXMO-C) 
APCS (APXMO) 
EASTAF 
WESTAF 
ARS, AWS 
1370 Photo Map Wg 
AU Library 
AFLC (MCSEM, MCSDC) 
1376 Consol Acft Maintenance Sq 
1370 Supply Sq 
1370 Support Sq 
1370 Field Maintenance Sq 
1370 Organizational Maintenance Sq 
ARRC, 3800 York St, Denver, Colo 
1254 Air Trans Wg 
1707 Air Trans Wg 
1405 AB Wg 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 14 March 1963 
G-25 


1, The following units are discontinued at Orlando AFB, Fla, effective 
1 April 1963: 


1360 Air Base Squadron 1360 Supply Squadron 


a. Personnel will be reassigned in accordance with AFM 35-1l,as 
supplemented. 


b, Equipment rendered surplus will be returned to base stock and/or 
redistributed. 


c. Organizational records will be retained by appropriate units organized 
below, or disposed of in accordance with AFM 181-5, 


d. Organizational funds will be disposed of in accordance with current 
directives, 


e. Final Morning Report will be prepared in accordance with AFM 171-6, 
Action directed herein will be reported in accordance with AFR 20-49, as 
supplemented, 

f, Authority: AFR 20-27, 2 Oct 59, 


2. The 1360 Services Squadron is designated and organized at Orlando AFB, 
Fla, effective 1 April 1963. 


Mission Category Code is S-50, 
Unit Kind Code is 3335. 
MATS Code 6 is 8022, 


Manpower authorizations will be furnished from sources under the 
control of Commander, APCS, 


e. Personnel will be reassigned or requisitioned in accordance with 
AFM 35-11, as supplemented. 


f, Unit will be equipped in accordance with AFR 400-32 and Volume Vil, 
AFM 67-1, 


g. Initial Morning Report will be prepared in accordance with AFM 
171-6, Action directed herein will be reported in accordance with AFR 
20-49, as supplemented. 
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SO G-25, Hq MATS, USAF, Scott AFB, Illinois 14 March 1963 
h, Unit is funded by appropriation. 
i. Authority: AFR 20-27, 2 Oct 59. 


FOR THE COMMANDER 


DISTRIBUTION 
Agi 1 - Hq USAF(AFCAS-5, AFADS- 1A) 
Director of Administrative Services 3 - (AFCSG, AFOMO, AFCIG, 
, AFOAP, AFPMP, AFPDC) 
(2.- Hq MATS (MADIH) 
5 (MAXPD, MAXWP, MAMLG, 
MAMEQ, MAMME, MABAC, 
MABBU, MADAR, MABMA) 
(MAPEX) 
(MADAA) 
(MAXMO-O, MAXMO-C) 
APCS(APXMO) 
1360 AB Gp 
AU Library 
AWS, ARS 
AFLC(MCSEM, MCSDC) 
EASTAF 
WESTAF 
1254 Air Trans Wg 
1707 Air Trans Wg 
1405 AB Wg 
ARRC, 3800 York St, Denver, Colo 
1360 AB Sq, Orlando AFB, Fla 
1360 Supply Sq, Orlando AFB, Fla 
1360 Services Sq, Orlando AFB, Fla 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 18 March 1963 


G-26 


By direction of the Secretary of the Air Force, each of the following individuals 
s awarded the Air Force Commendation Medal for Meritorious Service, during 
the periods .cated. 


CH (MAJ) ALFRED L ALLEY, AO960580, 1 Nov 58 to 4 Feb 63 
MAJ DAVID E CROCKETT, AO571375, 15 May 57 to 15 Mar 63 
MAJ JOHN MATT, AO716496, 31 Dec 59 to 31 Dec 62 

MAJ BERNARD B KELLER, AO1647114, 27 Jul 60 to 10 Mar 63 
MSGT VIVAN J HARVEY, AF17029250, 1 Jun 60 to 15 Apr 63 
TSGT WILLIAM T COLLINS, AF6978657, 1 Jul 61 to 28 Feb 63 


FOR THE COMMANDER 


) ‘hj 
Kk JJ] ATKINS DISTRIBUTION 
Colofel, USAF 5 - Hq USAF (AFPMP- 12) 
Dire¥tor of Administrative Services (AFCAS-60) 
Hq MATS (MAPPS) 
1405 AB Wg 
1254 Air Trans Wg 
1707 Air Trans Wg 
Hq MATS (MADOI) 
(MADIH) 
EASTAF 
WESTAF 
APCS, AWS, ARS 
- AU Library 
AFLC (MCSEM, MCSDC) 


~ 
oumuwmuw 


VN Nh h& E 


Nw 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


= =e ee a 


THIS PAGE IS UNCLASSIFIED 


THiS PAGE IS UNCLASSIFIED 


HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 20 March 1963 
G-27 


By direction of the Secretary of the Air Force, each of the following individuals 
is awarded the Air Force Commendation Medal for Meritorious Service, during 
the periods indicated. 


COL WILLIAM M BROWN JR, 16214, 1 Aug 59 to 1 Apr 63 
MSGT CHARLES E BUCHANAN, AF7008835, 1 Jul 60 to 15 Mar 63 


FOR THE COMMANDER 


DISTRIBUTION 
5 - Hq USAF (AFPMP- 12) 
Diref&tor of Administrative Services 1 - (AFCAS-60) 
10 - Hq MATS(MAPPS) 
1 - (MADO]) 
+ ——___—_aom — 
- EASTAF 
2- WESTAF 
2- APCS, ARS, AWS 
2 - 1254 Air Trans Wg 
2 - 1707 Air Trans Wg 
x. 1405 AB Wg 
10 - 
2 


(MADAA/OB) 
AU Library 
2 - AFLC (MCSEM, MCSDC) 
2- ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 25 March 1963 
G-28 


Under the provisions of AFR 35-5, 3 Aug 62, the following personnel assigned 
to the 1381 Geodetic Survey Sq (Missile), with Duty AFSC's as indicated, are 
awarded the Guided Missile Insignia. 
ISTLT WILLIAM E CARTER, AO3118518, Duty AFSC 5754 
TSGT WILLIAM C DECOSTANZA, AF13404528, Duty AFSC 22270 
AlC JOSEPH D DAVIS, AF19673530, Duty AFSC 22251 
> THOMAS G GILBERT, AF12592618, Duty AFSC 22250 
7 LEROY G GOLDSMITH, AF19651502, Duty AFSC 22250 
2 JAMES M ROLEN, AF14746266, Duty AFSC 22251 
ALLEN E BARLIS, AF13717788, Duty AFSC 22250 
EVERETTE L CREWS JR, AF14735051, Duty AFSC 22250 
+ JOHN SDUDEK, AF 16655416, Duty AFSC 22250 
- ROBERT GARDNER, AF12587916, Duty AFSC 22250 
» TIMOTHY M GRABOWSKI, AF15631855, Duty AFSC 22250 
+ GEORGE R HOLDINSKY JR, AF13717708, Duty AFSC 2225 
MICHAEL T HUBBARD, AF19695438, Duty AFSC 22250 
WILLIAM D KENT, AF19674244, Duty AFSC 22250 
+ ROBERT W MACIEJEWSKI, AF 13715776, Duty AFSC 22250 
DAVID P MERRILL, AF11392973, Duty AFSC 22250 
GEORGE W SANDER-CEDERLOF, AF14733382, Duty AFSC 22251 
ANDREW L SMITH, AF 16659363, Duty AFSC 22250 
RAYMOND TIJERINA, AF18600416, Duty AFSC 22250 
RALPH S BLOODGOOD, AF11384095, Duty AFSC 22250 
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MAPPS 
MADAA/OB 

- MADOI 

-.MADIH 
EASTAFF 

- WESTAF 

- APCS, ARS, AWS 
1254 Air Trans Wg 
1707 Air Trans Wg 
1405 AB Wg 

- AU Library 
AFLC (MCSEM, MCSDC) 
MAPEX 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 26 March 1963 
G-29 


1, Announcement is made of the disposal, effective 31 Dec 62, of Bangkok 
Office- Housing Facility No 1 (Installation 7773), a detached leased installation 
located at 1158 Soc Montree Bangsue, Bangkok, Thailand 


2. Authority: AFR 87-5. 


FOR THE COMMANDER 


Jg ATKINS DISTRIBUTION 
1 - Hq USAF (AFOCE-2, AFCAS-5, 
Director of Administrative Services AFADS-1A, AFOCE-RC, 
AFOCE-RO) 
- Hq MATS(MAMCE, MAXMO) 
- (MADIH) 
= (MADAA/OB) 
t (MAPEX) 
- (MABBU, MABAC, MAXPD, 
MAXWP, MAMLG, MAMME, 
MAMPC) 
EASTAF 
WESTAF 
APCS, ARS, AWS 
1254 Air Trans Wg 
1707 Air Trans Wg 
1405 AB Wg 
1503 Air Trans Wg 
AFCS (LGX) 
AU Library 
AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
Office, Chief of Engineers, Dept of 
Army (ENGRE-PR), Wash, DC 
USAF Rgn Civil Engr, South Pacific, 
630 Sansome St, Rm 1316, San 
Francisco 1l, Calif 
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HE ADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 29 March 1963 
G-30 


So much of SO G-27, Hq MATS, 20 Mar 63, pertaining to the awarding of the 
Air Force Commendation Medal for Meritorious Service to MSGT CHARLES E 
BUCHANAN, AF7008835 (only), is amended to include: "(FIRST OAK LEAF 
CLUSTER)", 


FOR 


DISTRIBUTION 
5 - Hq USAF (AFPMP- 12) 
ss (AFCAS-60) 
Hq MATS (MAPPsS) 
(MABO]) 
(MADIH) 
EASTAF 
WESTAF 
APCS, ARS, AWS 
1254 Air Trans Wg 
1707 Air Trans Wg 
1405 AB Wg 
(MADAA/OB) 
AU Library 
AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
Hq MATS (MAPEX) 
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HE ADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 10 April 1963 
G-31 


1. So much of par 2, SO G-23, Hq MATS, 13 Mar 63 relating to the designation 
and organization of Detachment 1, 63 Civil Engineering Sq, at Donaldson AFB, 


SC, as reads: "effective 1 June 1963", is amended to read: "effective 15 April 
1963". 


MWA mH 


> 


2. Detachment 1, 33 Air Rescue Squadron is discontinued at Clark AB, 
Philippines, effective on or about 8 July 1963. 


moO, Vv 


a. Personnel will be reassigned in accordance with AFM 35-11, as supple- 
mented. 


b. Equipment rendered surplus will be returned to base stock and/or re- 
distributed. 


c. Organizational records will be disposed of in accordance with current 
directives. 


d. Organizational funds will be disposed of in accordance with current 
directives. 


e. Appropriate entries will be made in the Morning Report of parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in ac- 
cordance with AFR 20-49, as supplemented. 


f. Authority: AFR 20-27, 2 Oct 59 
3. The 31 Air Rescue Squadron having been assigned to MATS is designated 
and organized under appropriate Unit Manning Documents, with capability in 
O/T cited, at Clark AB, Philippines, effective on or about 8 Jaly 1963. Con- 
current with organization, this squadron is further assigned to ARS 
COMPOSITION 


O/T R2215Q, 1 Dec 61, par 1 and 2, Part I 
(Past i: 1 x A, B,. BE, F, NO: €= 


a. Manpower authorizations will be furnished from sources under the 
control of Commander, Air Rescue Service. 

b. Personnel will be requisitioned in accordance with AFM 35-11, as 
supplemented. In this connection, a flow of personnel cannot be made avail- 
able until seven (7) months after the authorizations have been reflected in the 
AF-08 report. Personnel manning will be phased in accordance with the units 
capability to utilize the personnel effectively. 


c. Unit will be equipped in accordance with AFR 400-32 and Volume Vil, 
AFM 67-1. 
G-31 
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SO G-31, Hq MATS, USAF, Scott AFB, Iliinois 10 April 1963 


d. Upon organization unit is entitled to the history and to any battle honors, 
colors, and emblem(s) belonging to the 31 Air Rescue Squadron discontinued 
18 September 1960. Unit history, with information provided by the Director of 
Military Personnel, Hq USAF, concerning the existence of battle honors, colors 
and emblem(s) will be forwarded to MATS by the USAF Historical Division, Air 
University, through automatic distribution. Appropriate colors will be requi- 
sitioned as prescribed in AFR 35-75, 29 January 1954. 


e. Initial Morning Report will be prepared in accordance with AFM 171-6. 
Action directed herein will be reported in accordance with AFR 20-49, as sup- 
plemented. 


f.. Unit is funded by appropriation. 


g. Authority: Hq USAF letter, AFOMO 10n, 5 April 1963 and AFR 20-27, 
2 Oct 59. 


4. The following Air Rescue squadrons are reorganized under appropriate Unit 
Manning Documents, with capabilities in O/T cited, at locations and on dates as 
indicated: 


EFFECTIVE 
UNIT O/T COMPOSITION LOCATION ON OR ABOUT 


33 Air Rescue Sq R2215Q, 1 Dec 61, par 1 & 2 Naha AB, 8 June 1963 
Part 1(Part I: 1] x A, B,E, Okinawa 
BE, ON, Git Go, HD 


wArrazZza 


55 Air Rescue Sq R2215Q, 1 Dec 61, par 1&2 Kindley AFB, 18 April 1963 
Part I( Part Il: 1 x A, B, E, Bermuda 
F, O, Q; 4x JD 


OMe WMH MN 


57 Air Rescue Sq R2215Q, 1 Dec 61, par 1&2 Lajes Fld, 18 April 1963 
Part 1 (Part I: 1x.A; B, E, 
F, 0, Q:4xD 


Azores 


a. Manpower authorizations will be furnished from sources under the 
control of Commander, Air Rescue Service. 


b. Personnel will be requisitioned in accordance with AFM 35-ll, as 
supplemented. In this connection, a flow of personnel cannot be made avail- 
able until seven (7) months after the authorizations have been reflected in the 
AF-08 report. 


c. Units will be equipped in accordance with AFR 400-32 and Volume VII, 
AFM 67-1. 


d. Appropriate entries will be made in the Morning Report in accordance 
with AFM 171-6. Action directed herein will be reported in accordance with 
AFR 20-49, as supplemented. 
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SO G-31, Hq MATS, USAF, Scott AFB, Illinois 10 April 1963 


e. Units are funded by appropriation. 


f. Authority: Hq USAF letter, AFOMO 10n, 5 April 63 and AFR 20-27, 
2 October 1959, 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, 
AF ADS- 1A) 
3 (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC) 
2 - Hq MATS (MADIH) 
1 - (MAXPD, MAXWP, MAMLG 
MAMEQ, MAMME, MABAC, 
MABMA, MABBU, MADAR) 
] - (MAPEX) 
0 - (MADAA/OB) 
5 - (MAXMO-O, MAXMO-C) 
0 - EASTAF, ARS 
2- WESTAF, APCS, AWS 
2 - AU Library 
2- AFLC (MCSEM, MCSDC) 
2- ARRC, 3800 York St, Denver, Colo 
2 - Commander, Hunter AFB, Ga 
5 - 63 Troop Carrier Wg, Hunter AFB, 
Ga 
- 63 Civil Engineering Sq, Hunter AFB, 
Ga 
- Det 1, 63 Civil Engineering Sq, 
Donaldson AFB, SC 
10 - 31 Air Rescue Sq 
10 - 33 Air Rescue Sq 
10 - 55 Air Rescue Sq 
10 - 57 Air Rescue Sq 
10 - Det 1, 33 Air Rescue Sq, Clark AB 
Philippines 
- 1405 AB Wg 
- 1707 Air Trans Wg 
- 1254 Air Trans Wg 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 16 April 1963 


G-32 


By direction of the Secretary of the Air Force, each of the following indi- 
viduals is awarded the Air Force Commendation Medal for MERITORIOUS 
SERVICE, during the periods indicated. 

LTCOL ROBERT E ENGLEBRETSON, 15088A, 16 Oct 58 to 15 Mar 63 
LTCOL CYRIL J REAP, 33690A, 25 Jun 59 to 16 Mar 63 

LCDR ELMER L HERNDON, 453232USN, 25 Nov 59 to 11 Mar 63 

MAJ GEORGE H BOBINGER, AO505595, 1 Sep 59 to 7 Mar 63 

MAJ RONALD W MADLEY, AO786424, 22 Sep 58 to 15 Apr 63 

MAJ RALPH D HENDRICKSON, AO2001302, 6 Apr 62 to 31 Jan 63 

MAJ THOMAS P SHEPHERD, AO887137, 1 Jul 61 to 31 Dec 62 

CAPT JACK V BLOUGH, AO3056248, 29 Dec 59 to 10 Jul 61 

MSGT EARL W HOLBROOK, AF18060108, Aug 57 to Feb 63 

TSGT LLOYD V BERG, AF19252776, 29 Sep 61 to 8 Jan 63 

I'SGT RICHARD E O'SHAUGHNESSY, AF16316788, 29 Sep 61 to 8 Jan 63 


FOR Fee OMMANDER 


DISTRIBUTION 
; 5 - Hq USAF(AFPMP-12) 
Director of Administrative Services 8 - (AFCAS-60) 
5 - Hq MATS(MAPPS) 
10 - , (MADAA /OB) 
| - |} (MADOI) JMADI4) 
. (MA PEX) 
- EASTAF 
WESTAF 
APCS 
ARS 
AWS 
1707 Air Trans Wg 
- 1405 AB Wg 
- 1254 Air Trans Weg 
AU Library 
AF LC(MCSEM) 
(MCSDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 17 April 1963 
G-33 


4 


By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded to SSGT GEORGE W WALKER JR, AF17384795, for 
MERITORIOUS ACHIEVEMENT during the period November 1958 to April 1963. 


Wry = 


6aQMMANDER 
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DISTRIBUTION 
5 - Hq USAF (AFPMP- 12) 


Director of Administrative Services 10 - Hq MATS (MADAA/OB) 
(MAPPS) 
(MADO]) 


AU Library 
AFLC (MCSEM) 
(MCSDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 26 April 1963 
G-34 


Air Weather Service is designated Intermediate Gaining Command for the 
110 Weather Flight (F-0), ANG, Lambert, St Louis Municival Airport, Mo 


AUTHORITY: AFRs 20-27, 2 Oct 59 and 45-¥¢ 28 Feb ¢ 


FOR THE COMMANDER 


/ IT DISTRIBUTION 
Colonel, USA 1 - Hq USAF (AFCAS-5, AFIGO 
Dirett r of Administrative Services \FADS-1A) 

{(AFMSG, AFOMO, 
AFOAPD, AFPMP 
AFPDC, AFXOP) 
(MADIH, 

(MAXPD, MAXW 
MAMLG 

MAMME, MABMA 
MABBU, MADAR) 

(MAPEX) 

MADAA /OB) 

(MAXMO-O, 

AWS 

APCS 

WESTA 

Trans W 

Trans 

We 
\ Librar : 
AFLC (MCSEM 
ARRC, 3800 York St 
NGB, Washington 25 
5 - The Adjutant General 
5 110 Weather F | 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 26 April 1963 
G- 35 


1. Scott Medical Storage Annex, Illinois, an off-base installation to Scott AFB, 
is designated, activated and assigned for jurisdiction, accountability and oper- 
ational control to Military Air Transport Service with further assignment to 
Scott AFB, effective 15 March 1963. 

2. AUTHORITY: AFR 87-5. 


FOR THE COMMANDER 


ATKINS DISTRIBUTION 


Colofiel, USAF 1 - Hq USAF (AFOCE-2, AFCAS-5, 
Director of Administrative Services AFADS-1A, AFOCE-RC, 

AFOCE- RO) 

Hq MATS (MAMCE, MAXMO) 
(MADIH) 
MABBU, MABAC, MAXPD, 
MAXWP, MAMLG, 
MAMME, MAMPC, MADAR 
MABMA) 
(MAPEX) 
(MADAA/OB) 
(EASTAF, WESTAF 
APCS, AWS, ARS, 
1254, 1707) 

1405 AB Wg 

AFCS (LGX) 

AU Library 

AFLC (MCSEM, MCSDC) 

ARRC, 3800 York St, 

Denver, Colo 

Office, Chief of Engineers, Dept of 

Army, ENGRE-PR, Wash DC 

AF Regional Civil Engr, Ohio River 

Rgn, PO Box 1159, Cincinnati | ) 

US Army Engr District, Chicago 

536 So Clark St, Chicago 5, Ill 


, 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 29 April 1963 
G-36 


1. The 110 Weather Flight (F-0), Air National Guard, together with all 
assigned personnel, presently assigned to the State of Missouri, is ordered 

to extended active duty at Lambert, St Louis Municipal Airport, Missouri, 

and reassigned to this command effective upon notification from this head- 
quarters to implement this order. Concurrently with entry into active federal 
military service, unit is further assigned to the 8 Weather Group, Air Weather 
Service. 


2. AUTHORITY: AFM 45-2, 12 May 1961 and MM 28-1, 1 Aug 62. 


FOR THE COMMANDER 


lr. JUVATKINS DISTRIBUTION 
Coljnel, USAF 1 - Hq USAF (AFCAS-5, AFIGO, 
Director of Administrative Services AFADS- 1A) 
. (AFMSG. AFOMO, AFOAPD, 
AFPMP, AFPDC) 
2 - Hq MATS (MADIH) 
l - (MAXPD, MAXWP, MAMLG, 
MAMME, MABAC, MABMA, 
MABBU, MADAR, MAMEQ) 
(MAPEX) 
(MADAA/OB) 
(MAXMO-O, MAXMO-C) 
AWS 
APCS, ARS, EASTAF 
WESTAF 
AU Library 
AFLC (MCSEM, MCSDC) 
NGB, Washington 25, DC 
The Adjutant General, State of! 
Missouri 
110 Weather Flight 
8 Weather Group 
1707 Air Trans Wg 
1254 Air Trans Wg 
1405 AB Wg 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 29 April 1963 
G-37 


By direction of the Secretary cf the Air Force, each of the following individuals 
is awarded the Air Force Commendation Medal for MERITORIOUS SERVICE, 
during the periods indicated: 

MAJ EDGAR R KLEINHANS JR, AO935571, 20 Dec 60 to 27 Apr 63 

T'SGT WALTER D BARKER, AF19398994, 1 Dec 60 to 1 Apr 63 (FIRST 

OAK LEAF CLUSTER) 

[SGT DONALD A STATON, AF18400365, 7 Jun 61 to 31 Mar 63 


FOR THE COMMANDER 


DISTRIBUTION 
; - Hq USAF (AFPMP- 12) 
Director of Administrative Services - (AFC AS- 60) 
Hq MATS (MAPPS) 
(MADAA/OB 
(MADOI) 
(MADIH) 
EASTAF, WESTAF 
APCS, ARS, AWS 
1707 Air Trans Wg, 1405 AB Wg, 
1254 Air Trans Wg 
AU Library 
AFLC (MCSEM) 
(MC SDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 30 April 1963 
G-38 


By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded to the following individuals for MERITORIOUS SERVICE 
during the periods indicated. 

COL THOMAS B KENNEDY, 12723A, Jul 60 to May 63 

MAJ MARVIN H HECKENDORF, AO770657, 1 Jul 57 to 31 Mar 63 

CAPT EARL L B HAMILTON, 53704A, 15 Aug 60 to 12 Apr 63 

TSGT JAMES A SKINNER, AF17260618, 1 Mar 58 to 29 Mar 63 

SSGT BILLY C MAEDGE, AF17360146, 12 Nov 61 to 15 Apr 63 


DISTRIBUTION 
5 - Hq USAF (AFPMP- 12) 
Director of Administrative Services 3 (AFC AS-60) 
5 Hq MATS (MAPPS) 
0 (MADAA/OB) 
(MADOI, MADIH) 
EASTAF 
WESTAF 
APCS 
AWS 
ARS 
1707 Air Trans Wg 
1405 AB Wg 
AU Library 
AFLC (MCSEM) 
(MCSDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 30 April 1963 
G-39 


Detachment 24-1, 4 Weather Group, is designated and organized at Chico 
), Calif, effective 15 May 63. 


Manpower authorizations will be furnished from sources under control 
of the Commander, Air Weather Service. 
b. Personnel will be requisitioned in accordance with AFM 35- i] 
plemented 


c. Unit will be equipped in accordance with AFR 400-32 and Vol VII 
AFM 67-1 


! _ppropriate entry will be made in the morning report in accordance 
with AFM 171-6. Action directed herein will be reported in accordance with 
\FR 20-49, as supplemented. 


\UTHORITY: AFR 20-27, 2 Oct 59. 


OR THE COMMANDER 


DISTRIBUTION 
USAF 1 - Hq USAF (AFCAS-5, AFIGO 
Director of Administrative Services (AF ADS- 1A) 
(AFMSG, AFOM( 
AFOAPI \FRM 
Hq MATS (MADIH) 
A4WSPP-C (MAXPD, MAXWR 
- AWS Historical Div MAMEQ, MAMME 
- Liaison Sec, Chanute AFB, Ill MABMA, MABB|I 
- 4 Wea Gp MAOOC) 
Det 24-1 (MAPEX) 
Each Weather Wg a= (MADAA/OB) 
- Each Weather Gp (MAXMO-O, 
AWS 
EASTAF, WESTAF 
ARS, 1254, 1707 
- AU Library 
- AFLC (MCSEM, MCSDcC) 
- ARRC, 3800 York St, Denver, 
2 - 1210 Wea Sq 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 
SPECIAL ORDERS 1 May 1963 


G-40 
he 1210 Weather Squadron is reassigned from Headquarters, Air Weather 


Service to the 4 Weather Group, effective 1 May 1963 
Organizational records will be processed in accordance with AFM 181-5. 


a, 
Appropriate entries will be made in the morning report in accordance 
AFM 171-6, Action directed herein will be reported in accordance with 
0-49, as supplemented, 


Letter AFOMO 15n, 


15 Apr 63 and AFR 20-27, 2 Oct 59. 


Authority: DAF 


OMMANDER 


Ww. NS DISTRIBUTION 
Colonel, USAF 1 - Hq USAF(AFCAS-5, AFIGO, 
Director of Administrative Services AFADS-1A) 

3 - (AFOMO, AFOAPD, 
AFPMP, AFPDC 


A FMSG) 


- Hq MATS(MADIH) 
(MAXPD, MAXWP, 
MAMLG, MAMME, 


MABAC, MABMA, 


MABBU,MADAR, 


1210 Weather Sq 
4 Weather Group 

APCS, ARS, EASTAF,WESTAI 
AU Library 

AFLC (MCSEM, 
1707 Air Trans Wg 
1254 Air Trans Wg 
1405 Air Base Wg 
ARRC, 3800 York St, 


MCSDC) 


Denver, Colo 
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. 2TERS 
1ILITARY AIR TRANSPORT SERVACE 
UNITED STATES AIR FORCI 


Scott Air Force Base, Illinois 


G-41 


The 608 Organizatio 


608 Organizational M 


\opropriate entries will be made 
ATMA 19 . ‘ 
17 1-¢ Action directed here 


is supplemented. 
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HE ADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 10 May 1963 
G-42 


By direction of the Secretary of the Air Force, the Air Force 
Commendation Medal is awarded to the following individuals for 
MERITORIOUS SERVICE during the periods indicated. 


LTCOL EVERETT PERIMAN, AO710600, 14 Nov 58 to 6 May 63 
MAJ ESTHER C EARNEST, AN787683, 3 Aug 59 to 31 May 63 
MAJ GLENN A DANNER, AO713139, 1 Jul 59 to 10 Apr 63 

MAJ RAY C SMITH, AOQ698370, 26 Mar 61 to 31 May 63 

MSGT RONALD W HAWS, AF39856503, 6 Avr 60 to 1 Jun 63 
MSGT CHESTER L MCILROY, AFi9113612, 7 Jul 59 to 31 May 63 


TSGT FRANKLIN HARRELL, AF34088616, 5 Sep 61 to 31 May 63 


= COMMANDER 


DISTRIBUTION 
- Hq USAF (AFPMr-12 
. (AFC AS-60) 
- Hq MATS (MADAA/OB) 
(MADO]I) 
(MADIH) 
(MAPPS) 
1254 Air Trnsp Wo 
1405 AB W 
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1707 Air 

EAST AE 

WESTAF 

APCS 

ARS 

AWS 

AFLC (MCSEM) 
(MCSDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 13 May 1963 
G-43 


1. Announcement is made of the inactivation ami disposal, effective 30 June 
1963, of Fork Shoals Road Relay Radio Transmitter Annex (Inst 2133), an off- 
base installation of Donaldson Air Force Base. 


2. Announcement is made of the inactivation and disposal, effective 30 June 
1963 of the Greenwood Recreation Annex (Inst 5075), an off-base installation 
of Donaldson Air Force Base. 


3. Authority: AFR 87-5. 


DISTRIBUTION 
‘ 1 - Hq USAF (AFOCE-2, AFCAS-5, AFADS-1A 
Director of Administrative Services AFOCE-RC, AFOCE-RO) 
~- Hq MATS (MAMCE, MAXMO) 
- MADIH) 
- ADAA/OB) 
- (MAPEX) 
« (MABBU, MABAC, MAXPD, 
MAXWP, MAMLG, MAMME, MAMPC) 
EASTAF 
WESTAF 
APCS, ARS, AWS 
1405 AB Wg, 
1707 Air Trans Wg 
1254 Air Trans Wg 
63 Trp Carrier Wg, Hunter AFB, Ga 
Hq AFCS (LGX) 
AU Library 
ARRC, 3800 York St, Denver, Colo 
Office, Chief of Engineers, Dept of 
Army Eng-RE-PR, Wash, DC 
AF Regional Civil Engineer, South 
Atlantic Region, P.O. Box 1858, 
Atlanta 1, Ga 
US Army Engineer Dist, Savannah, 
P.O. Box 889, Savannah, Ga 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 16 May 1963 
G-44 


1. The following units are discontinued at locations indicated, effective 
on or about 8 June 1963: 


UNIT LOCATION 
1211 Test Squadron (Sampling) Kirtland AFB, New Mexico 
1212 Balloon Activities Squadron Goodfellow AFB, Texas 


a. Personnel will be reassigned in accordance with AFM 35-11, as 
supplemented. 


b. Equipment rendered surplus will be returned to base stock and/or 
redistributed, 


zG 


c. Organizational records will be disposed of in accordance with 
AFM 181-5, 


d. Oganizational funds will be disposed of in accordance with 
current directives 


e. Final morning report will be prepared in accordance with AFM 171-6 
Action directed herein will be reported in accordance with AFR 20-49, as 
supplemented. 


Mae DHMH NOPra 


f, Authority: AFR 20-27, 2 Oct 59 


| 


c. The 58 Weather Reconnaissance Squadron, having been activated and 
assigned to MATS, is designated and organized under appropriate unit 
manning documents with capability as cited in O/T R1595, 1 June 1963, 
par 1 and 2c, Part I1(Part IIG), at Kirtland AFB, New Mexico, effective 
on or about 8 June 1963. Unit is assigned to the Air Weather Service, 
and further assigned to the 9 Weather Reconnaissance Group. 


a. Mission category code is R-32. 
b Unit kind code is 1595. 


c. Manpower authorizations will be furnished from sources under the 


control of Commander, Air Weather Service. 


d. Personnel will be requisitioned in accordance with AFM 35-11, 
as supplemented In this connection, a flow of personnel cannot be made 
available until seven months after the authorizations have been reflected 
in the AF-08 report. Personnel manning will be phased in accordance 
with the units capability to utilize the personnel effectively. 


G-44 
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G-44, Hq MATS, USAF, Scott AFB, Il 16 May 1963 


e. Unit will be equipped in accordance with AFR 400-32 and Volume 
Vil, AFM 67-1. 


f. Upon organization, unit is entitled to the history and to any battle 
honors, colors, and emblem belonging to the 58 Weather Reconnaissance 
Squadron, inactivated 8 August 1958. Unit history, with information con- 
cerning the existence of battle honors, colors, and emblem will be for- 
warded MATS by the USAF Historical Division, Air University, through 
automatic distribution. Requisition the appropriate colors as prescribed 
in AFR 35-75, 29 January 1954. 


g- Initial morning report will be prepared in accordance with AFM 
171-6. Action directed herein will be reported in accordance with AFR 
20-49, as supplemented. 


h. Unit is funded by appropriation. 


i. Authority: Hq USAF letter AFOMO 15n 15 April 1963, and AFR 
20-27, 2 October 1959 


z G 


3. The 59 Weather Reconnaissance Squadron, having been assigned to 
MATS, is designated and organized under appropriate unit manning 
documents, with capability as cited in O/T R1595, 1 June 1963, par l, 
2f,g, h, Part 1, (Parts IIQ, R, S), at Goodfellow AFB, Texas, effective 
on or about 8 June 1963. Unit is assigned to the Air Weather Service 
and further assigned to the 9 Weather Reconnaissance Group. 


rrg 


me mwW 


a. Mission category code is R-32. 


y 


Unit kind code is 1595. 


Low I «Fi | 


c. Manpower authorizations will be furnished from sources under 
the control of Commander, Air Weather Service. 


d. Personnel will be requisitioned in accordance with AFM 35-11, 
as supplemented. In this connection, a flow of personnel cannot be made 
available until seven months after the authorizations have been reflected 
in the AF-08 report. Personnel manning will be phased in accordance with 
the units capability to utilize the personnel effectively 


e. Unit will be equipped in accordance with AFR 400-32 and Volume 


Vil, AFM 67-1. 


f. Upon organization, unit is entitled to the history and to any battle 
honors, colors, and emblem belonging to the 59 Weather Reconnaissance 
Squadron, discontinued 18 March 1960. Unit history, with information 
concerning the existence of battle honors, colors, and emblem will be for- 
warded to MATS by the USAF Historical Division, Air University, through 


automatic distribution. Requisition the appropriate colors as prescribed 
in AFR 35-75, 29 *anuary 1954. 
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G-44, Hq MATS, voSAF, Scott AFB, IU 16 May 1963 


g. Initial morning report will be prepared in accordance with AFM 
171-6. Action directed herein will be reported in accordance with AFR 
20-49, as supplemented. 


h Unit is funded by appropriation. 


i. Authority: Hq USAF letter AFOMO 15n, 15 April 1963, and AFR 
20-27, 2 October 1959. 


4. The 54 Weather Reconnaissance Squadron is reorganized under appro- 
priate unit manning documents with capability as cited in O/T R1595, 

1 June 1963, par 1 and 2b, e, Part 1, (Part IIE and K) at Andersen 

AFB, Guam, effective on or about 8 July 1963. 


a. Manpower authorizations will be furnished from sources under 
the control of Commander, Air Weather Service. 

b. Personnel will be requisitioned in accordance with AFM 35-11, 
as supplemented. In this connection, a flow of personnel cannot be made 
available until seven months after the authorizations have been reflected 
in the AF-08 report. 


c. Unit will be equipped in accordance with AFR 400-32 and Volume 
Vil, AFM 67-1. 


d. Appropriate entries will be made in the morning report in 
accordance with AFM 171-6. Action directed herein will be reported 
in accordance with AFR 20-49, as supplemented. 


e. Unit is funded by appropriation 


f. Authority: Hq USAF letter AFOMO 15n, 15 April 1963, and 
AFR 20-27, 2 October 1959. 


FOR : OMMANDER 
ha > 


DISTRIBUTION: 

1 - Hq USAF (AFCAS-5, AFIGO, 
AFADS-1\A) 

3 « (AFOAPD, AFPMP, 
AFPDC, AFMSG 
AFOMO) 

- EASTAF, WESTAF, ARS, APCS 2 - Hq MATS (MADIH) 

- 1211 Test Sq (Sampling) l - (MAXPD, MAXWP, 
1212 Balloon Activities Sq MAMLG, MAMME, 
58 Weather Recon Sq MABAC, MABMA, 
9 Weather Recon Gp MABBU, MADAR, 
59 Weather Recon Sq MAMEQ) 

54 Weather Recon Sq 11 - (MA PEX) 

AU Library 10 - (MADAA/OB) 

AFLC (MCSEM, MCSDC) is Oy (MAXMO-O, MAXMO-C) 
ARRC, 3800 York St, Denver Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 20 May 1963 
G-45 


1. The following Local Base Rescue Detachments are discontinued at locations 
and with effective dates as indicated: 


Detachment Location Date 

6, WARC Fairchild AFB, Washington 26 June 1963 
Malmstrom AFB, Montana 19 June 1963 
Kinsley Field, Oregon 24 July 1963 
Davis Monthan AFB, Arizona 10 July 1963 
Biggs AFB, Texas 19 June 1963 
Pease AFB, New Hampshire 19 June 1963 
Langley AFB, Virginia 31 July 1963 
Dover AFB, Delaware 19 June 1963 
Albrook AFB, Canal Zone 19 June 1963 


2. Personnel will be reassigned by Commander ARS, in accordance with AFM 
35-11, as supplemented. 


3. Equipment will be redistributed in accordance with (U) Hq ARS Programming 
Plan 556-63. 


he rganizational records will be disposed of in accordance with AFM 181-5. 


5. Organizational funds will be disposed of in accordance with current di- 
rectives. 


6. Appropriate entries will be made in the morning report of parent units in 
accordance with AFM 171-6. Action directed herein will be reported in accord- 
ance with AFR 20-49, as supplemented. 


7. Authority: AFR 20-27, 2 Oct 59. 


DISTRIBUTION 
par 1 - Hq USAF (AFCAS-5, AFIGO, 
Director of Administrative Services AFADS-1A ) 
3- (AFMSG, AFOMO, AFOAPD, 
AFPDC, AFPMP) 
—2 - Hq MATS (MADIH) 
1- (MAXPD, MAXWP, MAMIG, 
MAMME, MABAC, MAEMA, 
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SO G-45, Hq MATS, USAF, Scott AFB, Illinois 


DISTRIBUTION (Continued) 
1 - Hq MATS (MABBU, HADAR, MAMEQ, MAODC, 
MAPDC, MABDC, MAMDC, MAIIG) 
(MAPEX) 
(MADAA/OB) 
(MAXMO-O. MAXMO-C) 
ARS 
EASTAF, WESTAF, APCS, AWS, 
1405 AB Wg, 1707 Air Trans 
Wg, 1254 Air Trans Wg 
2 -— AU Library 
- AFLC (MCSEM, MCSDC) 
- ARRC, 3800 York St, Denver, Colo 
O — WARC, EARC, CARC 
5 - Each Detachment concerned 


20 May 1963 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 21 May 1963 
G-46 


1, So much of par 2, SO G-672, Hq MATS, 7 Sep 61, as reads: ''36 Aero- 
medi ti ° City ARC, Missouri", is amended to 


read: ''47 Aeromedical Evacuation Squadron, Minneapolis-St Paul Inter- 
national Airport, Minn", 


2. So much of par 3, SO G-672, Hq MATS, 7 Sep 61, as reads: ''36 Aero- 
medical E ion S on - 7 Aero ical E ion Group", is amended 


to read: ''47 Aeromedical Evacuation Squadron - 4 Aeromédical Evacuation 


Group, "' 


3. So much of par 1, SO G-674, Hq MATS, 26 Sep 61, as reads: ''47 Aero- 
medical Evacuation Sq, Minneapolis-St Paul International Airport, Minn", 

is amended to read: " Aeromedical Evacuation S Richards-Gebaur AFB, 
Mo," 


4, So much of par 2, SO G-674, Hq MATS, 26 Sep 61, as reads: ''47 Aero- 
j E io - 4 Aero i E i Gp"', is amended to read: 


''36 Aeromedical Evacuation Sq - 7 Aeromedical Evacuation Gp, "' 


“~ + 
2 4 


OMA MHMNDH \ oe ¢ 


5. So much of par 1, SO G-704, Hq MATS, 19 Jul 61, as reads: ''Douglas 
Fld, North Carolina" is amended to read: "Douglas MAP, NC;'' and as 
reads: ''Hawkins MAP, Mississippi", is amended to read: ''Jackson MAP, 


Miss a 


6. So much of par 1, SO G-707, Hq MATS, 19 Jul 61, as reads: ''Newark 
MAP, NJ", is amended to read: "Newark Airport, NJ,"' 


7. So much of par 1, SO G-708, Hq MATS, 19 Jul 61, as reads: "San Jose, 
Calif, '' is amended to read: ''San Jose ARC, Calif,"' 


8. So much of par 1, SO G-712, Hq MATS, 19 Jul 61, as reads: ''Martins- 


burg, W Va", is amended to read: "' artinsburg MAP, W Va,'"' 


9, So much of par 2, SO G-134, Hq MATS, 15 Oct 62, pertaining to the 


location of the following units(only), as reads: "Philadelphia Intl Aprt"', is 
amended to read: ''Willow Grove NAS, Pa,"' 

103 Aeromed Evac Fit 111 Consol Acft Maintenance Sq 
111 Air Trans Gp, Hvy 111 Air Base Sq 

Hq 111 Air Trans Gp, Hvy 111 USAF Dispensary 

103 Air Trans Sq, Hvy 
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SO G-46, Hq MATS, USAF, Scott AFB, Illinois 21 May 1963 


10. So much of par 1, SO G-146, Hq MATS, 8 Nov 62, pertaining to the 51 
Casualty Staging Group, as reads: ‘Philadelphia Air Reserve Center, Penn- 
sylvania", is amended to read: ''Willow Grove Naval Air Station, Pennsylvania, '' 


11, AUTHORITY: AFM 45-2, 12 May 61 and MM 28-1, 1 Aug 62. 


J DISTRIBUTION 
Cok pee 1 - Hq USAF(AFCAS-5, AFIGO, AFADS-1, 
Director of Administrative Services 3 - (AFMSG, AFOMO, AFOAPD 
AFPMP, AFPDC) 
2 - Hq MATS(MADIH) 
Mz (MABDC,MAMDC, MAODC, 
MAXPD, MAIIG, MAPDC, 
MAXWP, MAMLG, MAMME, 
MABAC, MABMA, MABBU, 
MADAR, MAMEQ) 
(MAPEX) 
(MADAA /OB) 
(MAXMO-O, MAXMO-C) 
WESTAF, EASTAF 
APCS, ARS, AWS 
CONAC 
NGB, Wash 25, DC 
Adj Gen, Pa 
51 Casualty Staging Gp 
3 Aeromed Evac Gp 
Hq 3 Aeromed Evac Gp 
31 Aeromed Evac Sq 
32 Aeromed Evac Sq 
36 Aeromed Evac Sq 
4 Aeromed Evac Gp 
47 Aeromed Evac Sq 
7 Aeromed Evac Gp 
167 Aeromed Trans Sq 
145 Aeromed Trans Gp 
44 Casualty Staging Sq 
USAF Hosp Travis 
1501 Air Trans Wg 
1 Aeromed Trans Gp 
150 Aeromed Trans Sq 
- Det 6, 1 Aeromed Trans Gp 
Det 8, 1 Aeromed Trans Gp 
145 Aeromed Trans Gp 
183 Aeromed Trans Sq 
Governor, State of West Va 
Det 7, 1 Aeromed Trans Gp 
Adj Gen, West Va 
Gover or, New Jersey 
Adj G.., New Jersey 


Adj Gen, North Carolina 
Adj Gen, Mississippi 
Governor, State of NC 
Governor, State of Miss 
Adj Gen, Georgia 

Adj Gen, Delaware 

Adj Gen, Tennessee 

Ea unit listed above 

AU Library 

AFLC (MCSEM, MCSDC) 
ARRC, 3800 © rk St, 
Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 22 May 1963 
G-47 


By direction of the Secretary of the Air Force, the Air Force Commenda- 
tion Medal is awarded to the following individuals for MERITORIOUS SER- 
VICE during the periods indicated. 

LTCOL DONALD T MUNSCH, AO409121, Aug 60 to May 63 

MAJ JOHN J COLLINS, 64389A, 18 Oct 56 to 6 May 63 

MSGT EDWARD O GLADSTONE, AF6897028, 1 Jan 58 to 1 May 63 

TSGT WAYNE G FLETT, AF19336311, 13 Apr 55 to 16 May 63 


DISTRIBUTION 
5 - Hq USAF (AFPMP- 12) 
(AFCAS-60) 


- Hq MATS (MAPPS) 
(MADAA/OB) 
(MADIH) 
(MADO]) 
EASTAF 


NNW WW Ww ee 


AU Library 
AFLC (MCSEI 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 23 May 1963 
G-48 


1. Detachment 1 (LSS Control), 62 Troop Carrier Wing, Heavy, is designated and 
organized at Kelly AFB, Texas, effective 1 July 1963. 


a. Manpower authorizations will be furnished from sources under the control 
of Commander, WESTAF. 


b. Personnel will be requisitioned in accordance with AFM 35-11, as supple- 
mented. 


c. Detachment will be equipped in accordance with AFR 400-32 and Volume VII, 
AFM 67-1. 


wn 


d. Appropriate entries will be made in the morning report of parent unit 
in accordance with AFM 171-6. Action directed herein will be reported in ac- 
cordance with AFR 20-49, as supplemented. 


zGa 


2. Authority: AFR 20-27, 2 October 1959. 


©2 


=~ 
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DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, AFADS-1A) 
Director of Administrative Services 3- (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC) 
2 - Hq MATS (MADIH) 
(MABDC, MAMDC, MAODC, MAXPD, 
MAIIG, MAPDC, MAXWP, MAMLG, 
MAMME, MABAC, MABMA, MABBU 
MADAR, MAMEQ) 
(MAPEX ) 
(MADAA /OB) 
(MAXMO-O, MAXMO-C) 
WESTAF 
EASTAF, APCS, ARS, AWS, 
1707 Air Traus Wg, 1254 
Air Trans Wg, 1405 AB Wg 
- AU Library 
- AFLC (MCSEM, MCSDC) 
- ARRC, 3800 York St, Denver, Colo 
- 62 Troop Carrier Wg, (H) 
- Det 1, 62 Troop Carrier Wg, (H) 


MH THM WH P 


uo 
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HE ADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 24 May 1963 
G-49 


By direction of the Secretary of the Air Force, the Air Force Commenda- 
tion Medal is awarded to the following individuals for MERITORIOUS SER 
VICE during the periods indicated. 

LTCOL AUSTAVE P PHILLIPS JR, AO488127, 20 Dec 60 to 30 May 63 
MAJ FRANK M JENKINS JR, AO704209, 15 Jan 62 to 31 May 63 

SMSGT ANTHONY J LA JUETT, AF32837407, 9 Apr 60 to 15 May 63 
MSGT BOYD L JIVIDEN, AF36302290, 14 Jul 59 to 26 May 63 

MSGT LEVIB GRITTS JR, AF18050655, 1 Sept 61 to 1 Mar 63 


SISTRIBUTION 


Co - Hq USAF (AFPMP- 12) 


: 5 
Director of Administrative Services 2 - (AFCAS-60) 


2 Hq MATS (MAPPS) 
16 (MAD AA /OB) 
l (MADIH) 

(MADO]) 
EASTAF 
WESTAF 
APCS 
ARS 
AWS 
1707 Ai 


1405 AB We 
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SO G-50, Hq MATS, USAF, Scott AFB, Illinois 27 May 1963 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, AFADS- 14) 
3 - (AFMSG, AFOMO, AFOAPD. AFPMP. AFPDC) 
2- Hq MATS (MADIH) 
] - (MABDC, MAMDC, MAODC, MAXPD, MAIIG. MAPDC. 
MAXWP, MAMLG MAMME. MABAC. MABMA, MABBU, 
MADAR, MAMEQ) 
(MA PEX) 
(MADAA/OB) 
(MAXMO-0O, MAXMO-C) 
1405 AB Wg 
1707 Air Trans Wg 
1254 Air Trans Wg 
AU Library 
AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
Det 60, Hq AWS, McClellan AFB 
Hq AWS, Scott AFB, II 
EASTAF, WESTAF, APCS, ARS 
Det 43, Hq MATS, McClellan AFB 


LE 

10 
5 
» 
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1 
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HE ADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 28 May 1963 

G-51 

By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded to MAJOR CARLTON L BONHAM, A0707507, for MERI- 
TORIOUS ACHIEVEMENT during the period 5 December 1960 to 15 May 1963 
"(FIRST OAK LEAF CLUSTER)", 


DISTRIBUTION 
5 - Hq USAF (AFPMP- 12) 
Director of Administrative Services ] - (AFC AS- 60) 
5 - Hq MATS (MAPPS) 
10 - (MADAA/OB) 
(MADO]) 
(MADIH) 
EASTAF 
WESTAF 
APCS 
ARS 
AWS 
- AU Library 
- AFLC (MCSEM) 
(MCSDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 29 May 1963 
G-52 


SO G-49, Hq MATS, 24 May 1963, as pertains to the award of the Air Force 


Commendation Medal to SMSGT ANTHONY J LAJUETT, AF32837407, this 
Hq, is amended to include:'(FIRST OAK LEAF CLUSTER)", 


DISTRIBUTION 


Colonett 5 - Hq USAF (AFPMP- 12) 
Director of Administrative Services 2- (AFCAS-60) 

5 - Hq MATS (MAPPS) 

10 - (MADAA/OB) 


1707 Air Trans Wg 
1405 AB Wg 

- AU Library 

- AFLC (MCSEM) 

- (MCSDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, liiinois 


SPECIAL ORDER 31 May 1963 
G-53 


1. So much of par 4, SO G-31, Hq MATS, 10 Apr 63, relating to the O/T 
composition of certain Air Rescue Squadrons is amended as follows; 


as reads: to read: 
O/T COMPOSITION O/T COMPOSITION 


33 Air Rescue Sq R2215Q, 1 Dec 61, par 1 & 2 R2215Q, 1 Dec 61, par 1 
Past 1 (Past li: bx A, B, E, & 2, Part 1(Part Il: 1 
F, N, Q: 6 x H) x A, B, F, N, Q; 6x H; 
8 x E) 


— 


55 Air Rescue Sq R2215Q, 1 Dec 61, parl & 2 R2215Q, 1 Dec 61, par 1 
Part I (Past U: 12 A, B, E, & 2, Part 1(Part Il: 1 
F,O,Q;4xJ) xA, B,.F,.0, G; 4x1: 
8 x E) 


57 Air Rescue Sq R2215Q, 1 Dec 61, par 1 2 R2215Q, 1 Dec 61, par 1 
Part I (Part 0: 1x A, B, 5, &2, Part 1(Part H: | 
F, OO, Q;4x ID eA. BF GO, Os 4 xt: 
8 x E) 


2. Authority: DAF Letter AFOMO 34n, 24 May 63 and AFR 20-27, 2 Oct 59. 


FOR THE COMMANDER 


MAHWAH OnNPOlaQawZG 


o 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, 

Director of Administrative Services AFADS-1A) 

(AF MSG, AFOMO, AFOAPD, 

AFPMP, AFPDC) 

- Hq MATS (MADIH) 
- (MABDC, MAMDC, MAOD< 

AU Library MAXPD, MAIIG, MABBtI 
AFLC (MCSEM, MCSDC) MAPDC, MAXWP, MAMLG, 
ARRC, 3800 York St, Denver, MAMME, MABAC, MABMA, 
Colo MADAR, MAMEQ) 
1405 AB Wg (MAPEX) 
1707 Air Trans Wg ] (MADAA /OB) 
1254 Air Trans We 5 {MAXMO-O, MAXMO-C) 

ARS 

33 Air Rescue Sq 

55 Air Rescue Sq 

57 Air Rescue Sq 

EASTAF, WESTAF, APCS 

AWS 


Nm N Ww 


Nm NW NW 
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*" returned to base stock 


d. Personnel will be requisitioned in accordance with AFM 35-11, 
mented, 


e. Detachment will be equipped in accordance with AFR 400-32 and Volume VII, 
AFM 67=1. 


f. Appropriate entries will be made in the morning report in accordance with 
AFM 171-6. Action directed herein will be reported in accordance with AFR 20-49, 
as supplemented. 

g. Detachment is funded by appropriation. 


h. Authority: AFR 20-27, 2 October 1959. 


G-54, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SO G-54, Hq MATS, USAF, Scott AFB, Illinois 3 June 1963 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, 
Dirfctor of Administrative Services AFADS-1A) 
3- (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC) 
2 - Hq MATS (MADIH) 
1 (MABDC, MAMDC, MAODC, MAXPD, 
MAIIG, MABBU, MAPDC, MAXWP, 
MAMLG, MAMME, MABAC, MABMA, 
MADAR, MAMEQ) 
(MAPEX) 
(MADAA /OB) 
(MAXMO-O, MAXMO-C) 
EASTAF, WESTAF, AWS, APCS, 
1405 AB Wg, 1707 Air Trans 
Wg, 1254 Air Trans Wg 
ARS 
CARC, EARC 
Det 27, CARC 
Det 61, EARC 
AU Library 
AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 3 June 1963 
G-55 


By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded to the following individuals for MERITORIOUS SERVICE 
during the periods indicated. 

MAJ ELLIS J ALEXANDER, 40509A, 1 Jan 62 to 25 Apr 63 

MAJ ELDON L HENNINGSEN, A0817672, 16 Dec 1955 to 31 May 63 

MAJ NORMAN S RELAFORD, A0842544, 12 Sep 62 to 31 May 63 

CAPT LEE E MAIN, 31581A, 17 Oct 61 to 22 May 63 

CAPT ROBERT D HARDY, AO3008590, 13 Oct 58 to 31 May 63 

TSGT JOHN A ZARAZINSKI, AF 16324339, 20 Jan 58 to 3 May 63 


DISTRIBUTION 
“fos. 5 - Hq USAF (AFPMP- 12) 
Direct (AFCAS- 60) 
Hq MATS (MAPPS) 
(MAD AA/OB) 
(MADIH) 
(MADO]D) 
EASTAF 
WESTAF 
APCS 
ARS 
AWS 
1254 Air Trans Wg 
1405 AB Wg 
AU Library 
AFLC (MCSEM) 
(MCSDC) 
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HE ADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 3 June 1963 
G-56 


1. So much of Par 1, SO G-43, Hq MATS, 13 May 63, relating to the 
inactivation of Fork Shoals Road Relay Radio Transmitter Annex (Inst 


2133), effective 30 June 63, as reads: inactivation and disposal’, is 


amended to read: inactivation", 


2. So much of Par 2, SO G-43, Hq MATS, 13 May 63, relating to the 
inactivation of Greenwood Recreation Annex (Inst 5075), effective 30 
June 63, as reads: "'j tivation an j l', is amended to read: 


1 


inactivation". 


FOR THE COMMAYDER 


DISTRIBUTION 
1 - Hq USAF (AFOCE-2, AFCAS-5, 
AFADS-1A, AFOCE-RC, 
AFOCE-RO) 
- Hq MATS (MAMCE, MAXMO) 
2 - (MADIH) 
- (MAD AA/OB) 
- (MAPEX) 
(MABBU, MABAC, MAXPD, 
MAXWP, MAMLG, MAMME, 
MAMPC) 
EASTAF 
WESTAF 
APCS, ARS, AWS 
1405 AB Wg, 
1707 Air Trans Weg 
1254 Air Trans Wg 
63 Trp Carrier Wg, Hunter 
AFB, Ga 
Hq AFCS (LGX) 
AU Library 
ARRC, 3800 York St, Denver, 
Colo 
Office, Chief of Engineers, Dept 
of Army Eng-RE-PR, Wash DC 
AF Regional Civil Engineer, South 
Atlantic Region, PO Box 1858, 
Atlantic 1, Ga 
US Army Engineer Dist, Savannah, 
PO Box 889, Savannah, Ga 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 5 June 1963 
G-57 


1. Detachment 1, Hq APCS, is discontinued at Wright-Patterson AFB, Ohio, 
effective 1 October 1963. 


&. Personnel will be reassigned in accordance with AFM 35-11, as supple- 
mented. 


b. Equipment will be redistributed or returned to base stock. 


c. Organizational records will be disposed of in accordance with AFM 
181-5. 


d. Organizational funds will be disposed of in accordance with current 
directives. 


e. Appropriate entries will be made in the morning report in accordance 
with AFM 171-6. Action directed herein will be reported in accordance with 
AFR 20-49, as supplemented, 


2. Authority: AFR 20-27, 2 October 1959. 


FOR THE COMMANDER 


DISTRIBUTION 
~ Hq USAF (AFCAS-5, AFIGO, AFADS-1A) 
“ (AFMSG, AFOMO, AFOAPD, 

AFPMP, AFPDC) 

Hq MATS (MADIH) 
(MABDC, MAMDC, MAODC, MAXPD, 
MAIIG, MAPDC, MAXWP, MAMIC, 
MAMME, MABAC, MABMA, MABBU, 
{ADAR, MAMEQ) 
(MAPEX) 
(MADAA/OB) 
(MAXMO-O, MAXMO-C) 
APCS 
EASTAF, WESTAF, ARS, AWS 
1405 AB Wg, 1254 Air Trans 
Wg, 1707 Air Trans Wg 
Det 1, APCS 

AU Library 

AFLC (MCSEM, MCSDC) 

ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 6 June 1963 
G-58 


1. So much of SO G-20, Hq MATS, 19 Feb 63, relating to the awarding of 

the Air Force Commendation Medal to TSGT DONALD D BASTENDORF, 

AF 17025345, (only) as reads: ''TSGT DONALD B BASTENDORF, AF17075345, "' 
is amended to read: ''TSGT DONALD D BASTENDORF, AF17025345."' 


2. So much of GENERAL ORDER 97, Hq MATS, 1 Aug 60, relating to the 
awarding of the Air Force Commendation Medal to LTCOL OVIE D CLARK, 
33079A, (only) as reads: "28 June 1958 to 15 May 1960", is amended to read: 
"| December 1959 to 15 May 1960. "' 


DISTRIBUTION 
5 - Hq USAF (AFPMP- 12) 
Director of Administrative Services - (AFCAS-60_ 
Hq MATS (MAPPS) 
(MADAA/OB) 
(MADOI, MADIH) 
EASTAF 
WESTAF 
APCS, ARS, AWS 
AU Library 
AFLC (MCSEM, MCSDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 6 June 1963 
G-59 


1. The 1603 Support Squadron (Transport ) is discontinued at Nouasseur AB, 
Morocco, effective 1 July 1963. 


a. Personnel will be reassigned in accordance with AFM 35-11, as supple- 
mented. 


b. Equipment will be returned to base stock or redistributed. 
c. Organizational records will be disposed of in accordance with AFM 181-5. 


d. Organizational funds will be disposed of in accordance with current 
directives. 


e. Final morning report will be prepared in accordance with AFM 171-6. 
Action directed herein will be reported in accordance with AFR 20-49, as supple- 
ment ed. 


2. Authority: AFR 20-27, 2 October 1959. 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, AFADS-1A) 
3- (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC) 
2 - Hq MATS (MADIH) 
i- (MABDC, MAMDC, MAODC, MAXPD, 
MAIIG, MABBU, MAPDC, MAXWP, 
MAMLG, MAMME, MABAC, MABMA, 
MADAR, MAMEQ) 
(MAPEX) 
(MADAA /OB) 
(MAXMO-O, MAXMO-C) 
EASTAF 
WESTAF, APCS, ARS, AWS, 
1405 AB We, 
1707 Air Trans Wg 
1602 Air Trans Wg 
1603 Spt Sq (Trans) 
AU Library 
AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
1254 Air Trans Wg 
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HE ADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 6 June 1963 
G-60 


By direction of the Secretary of the Air Force, the Air Force Commenda- 
tion Medal is awarded to the following individuals for MERITORIOUS SER- 
VICE during the periods indicated. 

CAPT ALBERT H BOWKER, 075088/1310, USN, Jul 62 to Jun 63 

LTCOL JAMES P STEWART, 32885A, 18 Aug 59 to 30 Apr 63 

LTCOL EUGENE C JORDAN, AO816650, 15 Jan 59 to 30 Apr 63 

LTCOL NOLAN E BURCH, 14279A, 30 Jun 61 to 30 Apr 63 

MAJ FULTON C PETWAY, 35279A, 17 Jul 61 to 22 May 63 

CAPT HOWARD W CLIFTON, A01855956, Jun 58 to Jun 63 

SMSGT BILLIE R CAMPBELL, AF15272053, 1 Feb 61 to 31 May 63 

SSGT JOHN W ZWICK, AF15523515, 9 Apr 62 to 20 Apr 63 


DISTRIBUTION 
5 - Hq USAF (AFPMP- 12) 
Director of Administrative Services 6 - (AFCAS-60) 
40 - Hq MATS (MAPPS) 
(MADAA/OB) 
(MADIH) 
(MADO]) 
EASTAF 
WESTAF 
APCS 
ARS 
AWS 
1254 Air Trans Wg 
AU Library 
AFLC (MCSEM) 
(MCSDC) 
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HE ADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 10 June 1963 
G-61 


1. Detachment 65, Hq 8 Weather Group, is designated and organized at 
Lambert-St Louis MAP, Missouri (LN 40), effective 10 June 1963. 


a. Manpower authorizations will be furnished from sources under the 
control of Commander, AWS. 


b. Personnel will be requisitioned in accordance with AFM 35-11, as 
supplemented. 


c. Detachment will be equipped in accordance with AFR 400-32 and 
Volume VII, AFM 67-1. 


d. Appropriate entries will be made in the morning report of parent 
unit in accordance with AFM 171-6. Action directed herein will be re- 
ported in accordance with AFR 20-49, as supplemented. 


Z. Authority: AFR 20-27, 2 October 1959. 


FOR THE COMMANDER 


ATKINS 
l, USAF JSAF (AFCAS-5, AFIGO 
Dire€tor of Administrative Services AF ADS- 1A) 
(AFMSG, AFOMO, 
AFOAPD, AFPMP 
AF PDC) 
- Hq MATS (MADIH) 
(MABDC, MAMDC 
MAODC, MAXPD 
MAIIG, MAPDC, 
MAXWP, MAMLG 
MAMME, MABAC, 
MABMA, MABBU, 
MADAR MAMEQ) 
(MAPEX) 
(MADAA/OB) 
{MAXMO-0, MAXMO-C 
AWS 
8 Weather Group 
Det 65, Hq 8 Wea Gp 
EASTAF, WESTAF, APCS 
1405 ABWg ARS 
- 1707 Air Trans Wg AS Giteass 
- 1254 Air Trans Wg AFLC (MCSEM, MCSDC) 


Z ; ARRC, 3800 York St, Denver, Colo 
-o 
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HEADQUARTERS 
MiLITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 11 June 1963 
G-62 


1. Announcement is made of the reassignment of the following units fram AFLC 
to MATS, and further assignment to the 62 I roop Carrier Wing, WESTAF, at 
locations indicated, effective 1 July 1963 


Unit Location 


7 Logistic Support Sq Robins AFB, Georgia 
19 Logistic Support Sq Kelly AFB, Texas 
a. Mission Category Code is R-15 
Unit Kind Code is 2415. 


c. Appropriate entries will be made in the morning report in accordance 
with AFM 171-6, Action directed herein will be reported in accordance with 
AFR 20-49, as supplemented. 


d. Units are funded by appropriation 


2. Authority: DAF letter, AFOMO 33n, 24 May 1963 
2 October 1959 


FOR THE COMMANDER 


TKINS DISTRIBUTION 
. USAF 1 - Hq USAF (AFCAS-5, AFIGO 
Director of Administrative Services AF ADS- 1A) 
<P (AFMSG, AFOMO 
AFOAPD, AFPMP 
AF PDC) 
Hq MATS (MADIH) 
(MABDC, MAMDC 
MAODC., MAX PD 
MAIIG. MAPDC. MAXWP 
MAMLG, MAMME. MABAC 
MABMA, MABBU, MADAR 
MAMEQ) 
(MAPEX) 
10 - (MAD AA/OB) 
1405 AB Wg (MAX MO- 0, MAXMO-C) 
2- 1707 Air Trans Wg L¢ WESTAF 
1254 Air Trans Wg c 62 Troop Carrier ‘ 


OMY BMHOHnPrAZC 


Det 1, 62 Troop Carrier ' 


>- AFLC 
1 - AFLC (MCSEM, MCSDC) 

- AU Library 

- ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TR*NSPORT SERVICE 
JNITED STATES AIR FORCE 


Air Force Base, I1Llinoi 


Combat. Support. Jaq arswell Arb, 
6 Material Sq arswoll AFb, 
factical Dispensary arawell AFB, 
Troop Carrier 3q (H) Carswell AFB, 


Me MHMHMnP>OCAZACG 


Oo 


Troop Carrier Gp (H) Barksdale AFB, 

Combat Support Sq Barksdale AFB, 

917 Materiel Sq Barksdale AFB, 

917 Tactical Dispensary Barksdale AFH, 
78 Troop Carrier Sq (H) Barksdale AFB, | 


a. Authority: DAF letters, AFOMO 51n and 60n, 12 Jun 63, and AFRs 20-27, 
2 Oct 59, and 45-6, 28 Feb 61. 


2 The following detachments, Hq WESTAF, are designated and organized at 
locations indicated, effective 1 July 1963: 


DET # LOCATION MATS CODE 6 
11 (AFR Advisor) Richards-Gebaur AFE, Mo 400211 
12 (AFR Advisor) Tinker AFB, Okla 400212 
13 (AFR Advisor) Carswell AFB, Texas 400213 
14 (AFR Advisor) Barksdale AFB, La 400214 


G-63 


4249 
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SO G-63, Hq MATS, USAF, Scott AFB, Illinois 17 June 1963 


2. (Continued) 
a. Mission Category Code is S-31l. 


b. Unit Kind Code is 8622. 
c. Manpower authorizations will be furnished by WESTAF, 


d. Personnel will be requisitioned in accordance with AFM 35-11, as 
supplement ed. 


e. Detachments will be equipped in accordance with AFR 400-32 and Volume 
VII, AFM 67-1. 


f. Appropriate entries will be made in the Morning Report in accordance 
with AFM 171-6. Action directed herein will be reported in accordance with AFR 
20-49, as supplemented. 


g- Detachments are funded by appropriation. 


3. Authority: AFR 20-27, 2 Oct 59. 


= 


FOR THE COMMANDER 


- J IN DISTRIBUTION 
Colofel, USAF 1 - Hq USAF (AFCAS-5, AFIGO, AFADS-1A) 
Director of Administrative Services 3- (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC, AFXOP) 
2 ~ Hq MATS (MADIH) 
1- (MABDC, MAMDC, MAODC, MAXPD, 
MAIIG, MAPDC, MAXWP, MAMLG, 
MAMME, MABAC, MABMA, MABBU, 
MADAR, MAMEQ) 
(MAPEX) 
(MADAA/OB) 
(MAXMO-O, MAXMO-C) 
WESTAF 
EASTAF, APCS, ARS, AWS, 
1707 Air Trans Wg 
1405 AB Wg, 1254 Air Trans 
We 
AU Library 
AFLC (MCSEM, MCSDC) 
CONAC 
ARRC, 3800 York St, Denver, Colo 
Each Unit /Detachment Concerned 
Comdr, Richards-Gebaur AFB, Mo 
Comdr, Tinker AFB, Okla 
Comdr, Carswell AFB, Texas 
Comdr, Barksdale AFB, La 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 17 June 1963 
G-64 


By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded to the following individuals for MERITORIOUS SERVICE 
during the periods indicated: 

LTCOL ROBERT L NIXON, 8255A, 25 Jun 61 to 5 Jun 63, (FIRST OAK LEAF 
CLUSTER) 

LTCOL JOHN W BERKLEY, 51848A, 6 Jul 60 to 30 Apr 63 

LTCOL JAMES S KEEL, 51081A, 4 Oct 61 to 3 May 63, (FIRST OAK LEAF 
CLUSTER) 

LTCOL GERALD F FRITZSON, 35004A, 1 Feb 62 to 10 Jun 63 

MAJ CHARLES W SEAMANDS, 29279A, 1 Jan 62 to 1 Jun 63 


CAPT JOHN P RICHMOND JR, 457714, 1 Jul 62 to 1 Jun 63 


DISTRIBUTION 
5 - Hq USAF (AF PMP- 12) 
- (AFC AS- 60) 
Hq MATS (MAPPS) 
(MAD AA/OB) 
(MADOI) 
(MADIH) 
EAST AF 
WESTAF 
APCS 
ARS 
AU Library 
AFLC (MCSEM) 
(MCSDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 
SPECIAL ORDER 18 June 1963 
G-65 


1. So much of par 2, SO G-46, Hq MATS, 21 May 63, amending par 3, SO 
G-672, Hq MATS, 7 Sep 61, as reads: ''47 Aeromedical Evacuation Squadron - 


1 


4 Aeromedical Evacuation Group,'' is amended to read: ''47 Aeromedical 
Evacuation Squadron - 7 Aeromedical Evacuation Group." 


2. So much of par 4, SO G-46, Hq MATS, 21 May 63, amending par 2, SO 
G-674, Hq MATS, 26 Sep 61, as reads: !'36 Aeromedical Evacuation Sq - 

7 Aeromedical Evacuation Gp,"' is amended to read: "36 A dical Evacuation 
Squadron - 4 Aeromedical Evacuation Group," 


AMANDER 


DISTRIBUTION 
1] - Hq USAF (AFCAS-5, AFIGO, 
AFADS-1A 
3 (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC) 
- Hq MATS (MADIH) 
(MABDC, MAMDC, MAODC, 
MAXPD, MAIIG, MAPDC, 
MAXWP, MAMLG, MAMME, 
150 Aeromed Trans Sq MABAC, MABMA, MABBU, 
Det 6, 1 Aeromed Trans Gp MADAR, MAMEQ) 
Det 8, 1 Aeromed Trans Gp (MAPEX) 
145 Aeromed Trans Gp i (MADAA/OB) 
183 Aeromed Trans Sq (MAX MO-O), MAX MO-C) 
- Governor, State of West Va WESTAF, EASTAF 
Det 7, 1 Aeromed Trans Gp APCS, ARS, AWS 
Adj Gen, West Va 
Governor, New Jersey 
Adj Gen, New Jersey 
Adj Gen, North Carolina 
Adj Gen, Mississippi 
Governor, State of NC 


Director of Administrative Services 


- 145 Aeromed Trans Gp 
44 Casualty Staging Sq 
USAF Hosp Travis =: 
1501 Air Trans Wg 


} 


1 Aeromed Trans Gp 


Wmnw nw 


TOP 


VIN © 


- CONAC 
NGB, Wash 25, DC 
Adj Gen, Pa 
51 Casualty Staging Gp 
3 Aeromed Evac Gp 
Hq 3 Aeromed Evac Gp 
31 Aeromed Evac Sq 


ie 


VMN NS © 


wn 


Governor, State of Miss 


4dj Gen, Georgia 

Adj Gen, Delaware 

Adj Gen, Tennessee 

AU Library 

AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, 
Denver, Colo 


G-65 
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36 Aeromed Evac Sq 
4 Aeromed Evac Gp 
47 Aeromed Evac Sq 

- 7 Aeromed Evac Gp 

- 167 Aeromed Trans Sq 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL CRDER 19 June 1963 
G-66 


1. The 56 Weather Reconnaissance Squadron is reorganized under appropriate Unit 
Manning Documents with capability as cited in O/T R-1595, 1 February 1962, 
paragraphs 1, 2a, b, c, e, Part I (Parts IIB, D, J, K), at Yokota AB, Japan, 
effective on or about 8 August 1963. 


a. Manpower authorizations will be furnished from sources under the con- 
trol of Commander, Air Weather Service. 


b. Personnel will requisitioned in accordance with AFM 35-11, as supple- 
mented. In this connection, a flow of personnel cannot be made available until 
seven months after the authorizations have been reflected in the AF-O8 report. 


ce, Unit will be equipped in accordance with AFR 400-32 and Volume VII, 
AFM 67-1, 


d. Appropriate entries will be made in the morning report in accordance 
with AFM 171-6, Action directed herein will be reported in accordance with 
AFR 20-49, as supplemented, 

e. Unit is funded by appropriation. 
. Authority: Hq USAF letter AFOMO 41n, 4 June 1963, and AFR 20-27, 2 Oct 
59. 


FOR THE COMMANDER 


OMe DHANM 


DISTRIBUTION 
; 1 - Ha USAF (AFCAS-5, AFICC, AFADS-1A) 
reYtor of Administr-tive Services 3- (AFMSG, AFOMO, AFOS 
; AFPMP, AFPDC) 
“2-=- Hq MATS (MADIH) 
AWS 1- (MABDC, MAMDC, MAODC, MAXPD, 
9 Weather Recon Gp MAIIG, MAPDC, MAXWP, MAMIG, 
56 Weather Recon Sq MAMME, MABAC, MABMA, MABRU 
AU Library MADAR, MAMEQ 
AFLC (MCSEM, MCSDC) 11 (MAPEX) 
ARRC, 3800 York St, Denver, Colo 10 (MADAA/OB) 
2 EASTAF, WESTAF, APCS, ARS 
1405 AB Wg, 1707 Air Trans 
Wg, 1254 Air Trans Wg 
(MAXMO-O, MAXMO-C) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 20 June 1963 
G-67 


1. Announcement is made of the disposal, effective 13 February 1963, of 
Cataract Hill Annex (Permanent Installation Number 1059, Hamilton, Bermuda), 
an off-base installation of Kindley Air Force Base, Bermuda. 


2- Authority: AFR 87-5. 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFOCE-2, AFCAS-5, AFASC- 
SP-3, AFADS-1A, AFOCE-RC, 
AFOCE-RO) 
- Hq MATS (MAMCE, MAXMO) 
- (MADAA /OB 
- (MADIH ) 
~ (MAPEX) 
- (MABBU, MABAC, MAXPD, MAXWP, 
MAMLG, MAMME, MAMPC) 
EASTAF, WESTAF, APCS, AWS, ARS, 
1405 AB Wg, 1707 Air Trans Wg, 
1254 Air Trans Wg 
1604 AB Wg, Kindley AFB, Bermuda 
AFCS (LGX 
AU Library 
AFLC (MCSEM, MCSDC) 
DAAFD, Gentile AF Stn, Dayton 20, 
Ohio 
Office, Chief of Engineers, Dept of 
Army (ENGRE-PR), Wash, DC 
US Army Engineer Dist, Eastern Ocean, 
346 Broadway, New York 13, NY 
AF Regional Civil Engineer, North 
Atlantic Region, Federal Officer Bldg, 
Room 1205, 90 Church St, NY 7, NY 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 20 June 1963 
G-68 


1. Announcement is made of the disposal, effective 26 June 1962, of Fal» | 
Air Force Base (Permanent Installation Number 1005), a primary installation, 
located at West Palm Beach, Florida. 


2. Authority: AFR 87-5. 


FOR THE COMMAND 


DISTRIBUTION 
1 - Hq USAF (AFOCE-2, AFCAS-5, AFASC- 
SP-3, AFADS-1A, AFOCE-RC, 
AFOCE-RO) 
- Hq MATS (MAMCE, MAXMO) 
- (MADIH) 
- (MADAA/OB) 
- (MAPEX) 
- (MABBU, MABAC, MAXPD, MAXWP, 
MAMLG, MAMME, MAMPC) 
EASTAF, WESTAF, APCS, AWS, ARS, 
1,05 AB Wg, 1707 Air Trans Wg, 
1254 Air Trans Wg 
1360 AB Gp, Orlando AFB, Fla 
Hq AFCS (1GX) 
AU Library 
AFLC (MCSEM, MCSDC) 
DAAFD, Gentile AFS, Dayton 20, Ohio 
ARRC, 3800 York St, Denver, Colo 
Office, Chief of Engineer, Dept of 
Army (ENGRE-PR), Wash, DC 
US Army Engineer Dist, Jacksonville, 
P.O, Box 4970, Jacksonville, Fla 
AF Regional Civil Engineer, South 
Atlantic Civil Engineer Region, Rm 
526, The Title Bldg, 30 Pryor St, 
Atlanta 1, Ga 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 21 June 1963 
G-69 


Detachment 1, 53 Weather Reconnaissance Squadron is designated and 
organized at Kindley AFB, Bermuda, effective 1 Aug 63. Mission Category 
Code R-32. Unit Kind Code 1595. MATS Code "6" 695301. Manpower 
Authorizations will be furnished by AWS, Personnel will be requisitioned in 
accordance with AFM 35-11. Equipment will be authorized in accordance with 
AFR 400-32, and Volume VII, AFM 67-1. Funding will be by appropriation. 
Appropriate entries will be made in the Morning Report in accordance with 
AFM 171-6. Action will be reported in accordance with AFR 20-49. Authority: 
AFR 20-27, 2 October 1959. 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, 
Diret#tor of Administrative Services AFADS-1A 

3 (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC) 

2 - Hq MATS (MADIH) 

l (MABDC, MAMDC, MAODC, 
MAXPD, MAIGG, MAPDC, 
MAXWP, MAMLG, MAMME, 
MABAC, MABMA, MABBU, 
MADAR, MAMEQ) 
(MAPEX) 
{MADAA/OB) 
(MAXMO-O, MAXMO-C) 
AWS 
EASTAF, WESTAF, ARS, 
APCS 
53 Weather Recon Sq, 
Kindley AFB, Bermuda 
9 Weather Recon Gp, 
McClellan AFB, Calif 

Det 1, 53 WR Sq 

l¢ AFLC (MCSEM, MCSDC) 

2-AU Library 

2-ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 24, June 1963 
G-70 


So much of Par 1, SO G-59, Hq MATS. 6 Jun 63 relating to the discontinuance of 
the 1603 Support Squadron (Transport), as reads: “effective 1 July 1963", is 
amended to read: “effective 25 December 1963". 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, AFADS-1A) 
Dirgctor of Administrative Services 3- (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC) 
2 - Hq MATS or 
1- MABDC, MAMDC, MAODC, MAXPD, 
MAIIG, MABBU, MAPDC, MAXWP, 
MAMLG, MAMME, MABAC, MABMA, 
MADAR, MAMEQ) 
(MAPEX) 
(MADAA /OB) 
(MAXMO-O, MAXMO-C) 
EASTAF 
WESTAF, APCS, ARS, AWS, 
1405 AB Wg, 
1707 Air Trans Wg 
1602 Air Trans Wg 
1603 Spt Sq (Trans) 
AU Library 
AFLC (MCSEM, MCSDC) 
ARRC, 3800 York St, Denver, Colo 
1254 Air Trans Wg 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 24 June 1963 
G-71 


Detachment 1, 1611 Supply Squadron is designated and organized at Norfolk NAS, 
Virginia, effective 1 October 63. Mission Category Code is R-50. Unit Kind 
Code is 4685. MATS Code "6" is 243601. Manpower Authorizations will be 
furnished by EASTAF, Personnel will be requisitioned in accordance with AFM 
35-11. Equipment will be authorized in accordance with AFR 400-32 and Volume 
Vil, AFM 67-1. Funding will be by appropriation. Morning Report entries will 
be made in accordance with AFM 171-6. Action will be reported in accordance 
with AFR 20-49. Authority: AFR 20-27, 2 October 1959. 


FOR THE COMMANDER 


; DISTRIBUTION 
Colonel, USAF 1 - Hq USAF (AFCAS-5, AFIGO, 
Director of Administrative Services AF ADS-14A) 
3- (AFMSG, AFOMO, 
AFOAPD, AFPMP, 
AFPDC) 
- Hq MATS (MADIH) 
- (MABDC, MAMDC, 
MAODC, MAXPD, 
MAIIG, MAPDC, MAXWP, 
MAMLG, MAMME, 
MABAC, MABMA, 
MABBU, MADAR, 
MAMEQ) 
(MAPEX) 
(MADAA/OB) 
(MAXMO-O, MAXMO-C) 
EASTAF 
WESTAF, APCS, ARS, 
AWS 
1611 Air Trans Wg 
1611 Supply Sq 
Det 1, 1611 Supply Sq 
AFLC (MCSEM, MCSDC) 
AU Library 
ARRC, 3800 York St, Denver, 
Colo 


Nw 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 25 June 1963 


G-72 


| Air Rescue Squadron is reorganized under appropriate manning documents 
apabilities as cited in O/T R2215Q, 1 December 1961, Par 1 and 2, Part I 
A, F; 6 x H; 8 x E) at Hamilton AFB, California, effective on or about 
July 1903. Manpower authorizations will be furnished by ARS. Personnel will be 
requisitioned in accordance with AFM 35-11 In this connection, a flow of personnel 
innot be made available until seven (7) months after the authorizations have been 
reflected in the AF-08 Report Equipment will be authorized in accordance with 
AFR 400-32 and Volume VII, AFM 67-1 Funding will be by appropriation. Morning 
Report entries will be made in accordance with AFM 171-6. Action will be reported 
dance with AFR 20-49 Authority \FR 20-27, 2 October 1959 


AMANDER 


olonel, USAF l * {AFCAS-5, AFIGO, AFADS-1A) 

Director of Administrative Services 3 - (AFMSG, AFOMO, AFOAPD, 

AFPMP, AFPDC) 
Haq MATS (MADIH) 

(MABDC, MAMDC, MAODC, 
MAXPD, MAIIG, MAPDC, 
MAXWP, MAMLG, MAMME 
MABAC, MABMA, MABBU, 
MADAR, MAMEQ) 


(MAPEX) 


AFLC (MCSEM 


Library 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FCRCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 27 June 1963 
G-73 


1. The following detachments, Hq MATS, are designated and organized at locations 
and with effective date indicated: 


Detachment Location Effective Date MATS Code "6" 


42 Edwards AFB, Calif 1 Sep 63 900042 
Li Chateauroux ASN, Fr 1 Aug 63 9000L4, 


Mission Category Code S-31. Umit Kind Code 9181. Manpower Authorizations will 
be furnished by MATS. Personnel will be requisitioned in accordance with AFM 
35-11. Equipment will be authorized in accordance with AFR 400-32 and Volume 
VII, AFM 67-1. Funding will be by appropriation. Morning Report entries will 
be made in accordance with AFM 171-6. Action will be reported in accordance 
with AFR 20-49. Authority: AFR 20-27, 2 October 1959 


2 Detachment. 41, Ha MATS, is discontinued at Hill APS, 'itah effective 1 Aug 
63. Personnel will be reassigned in accordance with AFM 35-11. Equipment will 
be redistributed or returned to stock. Records will be disposed of in accord- 
ance with current directives. Morning Report entries will be made in accordance 
with AFM 171-6. Action will be reported in accordance with AFR 20-49 Author- 
ity: AFR 20-27, 2 October 1959. 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, AFADS-1A) 
3- (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC) 
we2 - Ha MATS (MADIH) 
1 (MABDC, MAMDC, MAODC, MAXPD, 
MATIG, MAPDC, MAXWP, MAMLC, 
2 - WESTAF MAMME, MABAC, MABMA, MABBU, 
5 - Det 43, Hq MATS, McClellan MADAR, MAMEQ) 
AFB, Calif (MA PEX ) 
- Det 42, Hq MATS, sdwards AFB, (MADAA/OE} 
Calif 5 (MAXMO-O, MAXMC-C) 
Vet 44, Hq MATS, 1405 AB Wg, 1254 Air [rans 
Chateauroux ASN, Fr ag, 1707 Air Trans wg 
- ARS, AWS, APCS, EASTAF, 
- AU Library 
~- AFLC (MCSEM, MCSDC) 
~ ARRC, 3800 York St, Denver, Colo 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 27 June 1963 
G-74 


Detachment 44, Hq 8 Weather Group is designated and organized at Suitland, 
Maryland, effective 1 July 1963. Mission Category Code is R-33. Unit Kind 

Code is 3414. MATS Code "6" is 680044. Manpower Authorizations will be 
furnished by AWS. Personnel will be requisitioned in accordance with AFM 35-11. 
Equipment will be authorized in accordance with AFR 400-32 and Volume VII, 
AFM 67-1. Funding will be by appropriation. Appropriate entries will be made 

in the Morning Report in accordance with AFM 171-6. Action will be reported in 
accordance with AFR20-49. Authority: AFR 20-27, 2 October 1959. 


FOR THE COMMANDER 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, 
Director of Administrative Services AFADS- 1A) 
3 - (AFMSG, AFOMO, AFOAPD, 
AFPMP, AFPDC) 
2 - Hq MATS (MADIH) 
l- (MABDC, MAMDC, MAODC, 
MAXPD, MAIIG, MAPDC, 
MAXWP, MAMLG, MAMME, 
MABAC, MABMA, MABBU, 
MADAR, MAMEQ) 
(MA PEX) 
(MADAA/OB) 
(MAXMO-0, MAXMO-C 
EASTAF, WESTAF 
AWS 
Hq, 8 Weather Group 
Det 44, 8 Weather Group 
Suitland, Maryland 
AFLC (MCSEM, MCSDC) 
AU Library 
- ARRC, 3800 York St, Denver, Colo 
405 AB Wg 


Ww“ 


] 
- 1254 Air Trans We 
1707 Air Trans Weg 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 27 June 1963 
G-75 


By direction of the Secretary of the Air Force, the Air Force Commendation 
Medal is awarded to the following individuals for MERITORIOUS SERVICE dur- 
ing the periods indicated. 

CAPT HAROLD E GILLESPIE, 71557, USN, 26 Jun 59 to 30 Jun 63 

COMDR DELBERT GEORGE KARR, 129976/1310, USN, 24 Jul 61 to 30 Jun 63 
MAJ JOHN C MARTIN, AOQ666329, 1 Aug 60 to 30 Jun 63 

MAJ RUSSELL C ZEIGLER, AO791492, Apr 61 to Apr 63 

MAJ LEONARD K SHAW, AO2061854, 3 Sep 55 to 30 Jun 63 

MAJ MICHAEL M MAGDIC, AO2039283, 25 Mar 54 to 30 Apr 63 

CAPT CHALMERS F KERCHNER, AO1858639, 22 Aug 60 to 30 Jun 63 

SMSGT CHARLES L GIFFORD, AF20942832, 16 Aug 60 to 30 Apr 63 

SSGT JOSEPH HAYDEN, AF16290059, 30 Mar 59 to 28 May 63 


DISTRIBUTION 

- Hq USAF (AF PMP- 12) 

- (AFCAS- 60) 

- Hq MATS (MAPPS) 
(MADAA/OB) 
(MADIH) 
EASTAF 
WESTAF 
APCS 
ARS 
AWS 
1254 Air Trans Wg 
1405 AB Wg 

- AU Library 

- AFLC (MCSEM) 

- {MCSDC) 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
Scott Air Force Base, Illinois 


SPECIAL ORDER 28 June 1963 
G-76 


Detachment 57, Hq 1 Weather Wing is designated and organized at Ft Buckner 
Al, Okinawa, effective 1 July 63. Mission Category R-33. Unit Kind Code 
3413. MATS Code "6" 01005%, Manpower Aufhorizations will be furnished by 
AWS. Personnel will be requisitioned in accordance with AFM 35-11. Equip- 
ment will be authorized in accordance with AFR 400-32 and Volume VII, AFM 
67-1. Funding will be by appropriation. Morning Report entries will be made 
in accordance with AFM 171-6. Action will be reported in accordance with 
AFR 20-49. Authority: AFR 20-27, 2 October 1959. 


FOR THE COMMANDER 


nore 


DISTRIBUTION 
1 - Hq USAF (AFCAS-5, AFIGO, 
Director of Administrative Services AFADS-1A 
3- (AFMSG, AFOMO 
AFOAPD, AFPMP, 
AFPDC) 
2 - Hq MATS (MADIH) 
| (MABDC, MAMDC, 
MAODC, MAXPD, 
MAIIG, MAPDC, 
MAXWP, MAMLG, 
MAMME, MABAC, 
MABMA, MABBU, 
MADAR, MAMEQ) 
(MAPEX) 
(MADAA/OB) 
(MAXMO-O, MAXMO.-C) 
AWS 
EASTAF, WESTAF, ARS, 
APCS 
1 Weather Wg, Fuchu 
ASN, Japan 
Det 57, Ft Buckner AI, 
Okinawa 
PACAF 
AFLC (MCSEM, MCSDC) 
AU Library 
ARRC, 3800 York St, Denver Colo 
1405 AB Wg 
1254 Air Trans Wg 
1707 Air Trans Wg 


OUMa MHMHNPraOwa 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


nr 


Lo 


MAH MHOHAnAP,PlAZ 


o 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSI 


cae 


FIED IAW EO 13526 


pS neg 


AIR FORCE REGULATION 
NO. 23-17 


4 


7 a 


AFR 23-17 


DEPARTMENT OF THE AIR FORCE 
Washington, 9 July 1963 


Organization and Mission — Field 
MILITARY AIR TRANSPORT SERVICE 


This regulation outlines the mission of the Military Air Tranaport Service (MATS). It lists 
the functions assigned to MATS as an agent for the Department of Defense; as an agent for 


the Air Force; and as a major air command. 


5160.2, 7 December 1956, as ame 


1. Explanation of Terms: 


a, Airlift: The air movement of troops, 
cargo, special- equipment, military impedi- 
menta, passengers, patients, and mail in 
either a wartime or peacetime environment 


to and from areas requiring such airlift; 
includes the aerial delivery of troops, equip- 
ment, and supplies. 


b. Airlift Service: The performance or 
procurement of air transportation and serv- 
ices incident thereto required for the move- 
ment of persons, cargo, mail and other 
goods. 


2. Mission of MATS: 


a. Over-all Mission: The mission of 
MATS is to maintain, in a constant state of 
readiness, the military airlift system neces- 
sary to perform all airlift tasks under emer- 
gency conditions assigned by the Joint 
Chiefs of Staff in approved war plans and 
appropriate JCS and Air Force guidance 
documents. MATS will supervise and oper- 
ate the Air Weather Service, the Air Photo- 
and Charting Service, the Air 
Service, a domestic aeromedical 
system, and the 1254th Air 
Transport Wing, Special Missions. 


Elements 


graphic 
Rescue 
evacuation 


ind Objzectives: 


This requiation supersedes AFR 23-17, 23 February 196! 


\ ( 


It describes MATS relationship to civil agencies 
and to other USAF activities in performing these functions. 


It implements DOD Directive 


(1) To insure the ability to perform 
emergency airlift tasks, MATS will: 

(a) Train and equip its airlift forces 
in all airlift tasks, consistent with the capa. 
bilities of the aircraft assigned. Mobility 
and flexibility will be inherent in these 
forces. 

(b) Provide for survival, recovery, 
and reconstitution of all resources in a nu- 
clear attack environment. 

(c) Develop detailed plans with ap- 
propriate agencies in support of approved 
JCS plans for deployment and employment 
airlift. 

(d) Participate in joint exercises and 
airborne training with the forces which 
MATS is required to support to insure capa- 
bility to execute specific plans. 

(e) Operate bases and world-wide 
air routes of communication to support the 
requirements for deployment airlift. Carry 


- out the joint responsibilities and Air Force 


functions for the Atlantic area where no 
other Air Force authority has been ap- 
pointed 

(f) Maintain and operate a global 
command and control system that is com- 
patible with the USAF command and control 
system to insure optimum employment of 
the airlift forces 


as amended 
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AFR 23-17 


(g) Operate a global airlift system 
ch includes the use of contract carriers 
the 


deployed overseas 


support peacetime requirements of 


(th) Provide 


for and maintain equip- 
and supplies to provide 


MATS 


ment, 
orld-wide 


manpower, 


for 


mobility 


(1) 


ition 


Activate, 
and 
Domestic 
with 


control, and direct the 
employment of the Interna- 
Civil Reserve Air 
such additional civil 
will be made 


Ope ré 
tional and 
Fleet 
air transport resources as 


the 


toe ther 


available to military 


(2) To insure the ability to perform 
the tasks assigned to the technical services 
(i.e., Air Weather, Air Photographic and 
Charting, and Air Rescue), MATS will: 

(a) Be responsible for the operation 
and command jurisdiction over Air 
Weather Service, as provided by AFR 23-31. 

(b) Be responsible for the operation 
and the command jurisdiction over Air 
Photographic and Charting Service, as pro- 
vided by AFR 23-22. 

(c) Be responsible for the operation 
and the command jurisdiction over Air 
Rescue Service, as provided by AFR 20-54. 


In addition, MATS will: 
(a) 
for 


the 


(3) 


Operate an aeromedical airlift 

patients for whom the armed 
forces are responsible by law or regulation. 
Such airlift will be accomplished on oversea 
routes; from continental U.S. aerial ports 
if debark hospital destination air- 
fields; and between airfields servicing medi- 
Within the continental U.S 


system 


1on to 


a special airlift 
Wing) to provide 


Wing 


transport 


ion requirement 
t of the United States, other 
U.S. Gi foreign 
specified by the 


Air Force 


vernment, 
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(d) Represent the DOD before air 
regulatory and supervisory bodies in all 
matters of interest to the DOD concerning 
air transportation to and from the U.S. and 
between points outside of the U.S. 

(e) Maintain liaison with the Civil 
Air Industry on all matters pertaining to 
the use of Civil Air facilities, services, or 
personnel. 


3. Special Responsibilities and Instructions: 


a. MATS functions in a dual role as a 
major Air Force command and as the Single 
Manager Operating Agency for Airlift Serv- 
ice; in this capacity, MATS is responsible 
for the operation of four functional areas: 
the airlift services, the air photographic and 
charting service, the air weather service, 
and the air rescue service. To accomplish 
its mission, MATS is provided a headquar- 
ters; Air Force units as authorized by the 
Chief of Staff, USAF; and Naval units as 
provided by the Chief of Naval Operations. 


b. MATS, as the agent for the Depart- 
ment of Defense, is designated the Single 
Manager Operating Agency for Airlift Serv- 
ice by AFR 76-33, which outlines the inter- 
service agreements and policies necessary 
for the agency’s operation. AFR 76-33 
also provides that the Commander, MATS, 
shall direct and control all assigned airlift 
functions, and that the agency will accom- 
modate the approved airlift requirements of 
all the military departments. The adminis- 
trative practices inherent in single manager 
operation and industrial funding will not be 
permitted to interfere with the wartime mis 
MATS 


MATS 


mand. 


sion of 


functions as a major 

The Commander, MATS, will exer- 
cise command jurisdiction over the organiza- 
and operation of all fore: 


and, in addition, will: 


tior assigned 


(1) Develop qualitatir 


julrement 
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(2) Support the Air Force Systems 
Management Program (AFR 375-1). This 
includes collaboration with the 
AFSC in preparing proposals for new sys- 
tems, and providing support in the imple- 
mentation of approved systems programs. 


function 


(3) Conduct the individual wartime 
augmentation program for members of the 
Air Force Reserve who are assigned to 
MATS, and supervise the training and in- 
spection of Air Reserve Forces for which 
MATS is designated as the gaining com- 
mand 

(4) Conduct the mobilization of units 
of the Air National Guard and Air Force 
earmarked for mobilization as- 
MATS 


Reserve. 


signment to 


1. Relationships to Other Commands and 
Agencies: 


1. Command Relationships and Authority: 


(1) MATS will operate an airlift force 
for the support of all agencies of the De- 


partment of Defense. The assignment of 
specific emergency airlift tasks to MATS 
will be made by the JCS through HQ USAF 
to MATS. As generally conceived, MATS 
will maintain operational control of its air- 
craft during all intercontinental or inter- 


By ORDER OF THE SECRETARY OF THE AIR FORCE 


OFFICIAL 


R. J. 
Colonel 


Director 


PUGH 
USAF 


of Administrative Services 


AFR 23-17 


theater operations so that its aircraft can 
be responsive at all times to the direction 
of JCS and assignment to national priority 
missions. Under certain conditions, when 
approved in specific plans, operational con- 
trol will pass to the theater or task force 
air commander for those forces engaged in 
intra-theater operation. 


(2) Provide for necessary logistic sup- 
port to include maintenance, traffic, trans- 
port control, forward supply, and other re- 
lated functions required for operating 
MATS airlift forces. 


b. Functions Assigned to Other USAF 
Activities in Support of MATS: 

(1) Other USAF activities will support 
MATS tenant and attached units in accord- 
ance with AFR 11-4. 

(2) Other Air Force commands will 
not duplicate the airlift services provided 
by MATS. 


5. Direct Communications: Commander, 
MATS, is authorized direct communication 
with the commanders of other major and 
theater air commands and appropriate 
Army and Navy commanders on matters 
pertaining to the mission and responsibili- 
ties of MATS. 


CURTIS E. LeMAY 
Chief of Staff 
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a ly MRAZ, 23027 63 3 


CHANGE MR 23-14 


MATS REGULATION Headquarters 
NO. 23-1A MILITARY AIR TRANSPORT SERVICE 
Scott Air Force Base, Illinois 


PILE COPY-PUB CTL - 20 July 1962 


Organization — MATS Air Forces and Services 
26 JuL 1962 
WESTERN TRANSPORT AIR FORCE (WESTAF) 


MR 23-1, 6 February 1961, is changed as follows: 


Paragraph 2e(3)(a) is changed to read: 


(a) Aitdrop of Personnel and Cargo. This requirement applies co WESTAF C-124A, C-124C 
and programmed C-130E aircraft, and will be accomplished in accordance with unit training standards and 
operational readiness criteria as developed by Headquarters MATS. Operations of this type will employ 
delivery by single ship or by three-ship element formation techniques. 


gee 
fzf —— 2 JOE W. KELLY 


Ss 
W=!0FFICIALSS Lieutenant General, USAF 


bed, 


on <=" Ley Commander 


f 


ip Tanets 
Grin 


W. J. ATKINS 
Colonel, USAF ; 
Director of Administrative Services ' 


_OPI: MAXMO 
DISTRIBUTION: S$ 


863-0083 
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HEADQUARTERS 


MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE. ILLINOIS 


MAMDC 


MAXD¢ 


- Reference is made to recent conversations between Col Nowark 
(MAXMO) and Mr Frink (MAMLG) with reference to requests from = 
AFOOP and AFOMO for a MATS position on the wording of paragraph 3b 
of AFR 23-17. Following is the wording of this paragraph as recom- 
mended by this staff agency. 


"In order to insure global responsiveness, MATS will perform 
maintenance, traffic, airlift command post and forward supply 
support for MATS transport aircraft at all installations where MATS 
Support responsibilities are assigned, This maintenance will include 
organizational maintenance, and field maintenance as necessary, to 
maintain world-wide routes for emergency operations. In performance 
of field maintenance functions when in a tenant status, the provisions 
of paragraph 3, AFR 11-4 will be observed. "' 

¢. It appears that the coordination problem at Hq USAF was created 

by the conflict between AFR 23-17 and AFR 11-4. Since it appears that 
what is necessary is some reference to AFR 11-4 and/or duplication of 
resources, addition of a statement to this effect to the AFR 23-17 
paragraph is necessary, Since field maintenance has always been the 
point of discussion, it appears that a reference to this function is 
appropriate, Paragraph 3 of the new AFR 11-4 states a support policy 
that host/tenant support functions will be consolidated, "subject only 

to a fully justified waiver", initiated by the tenant major command and 
endorsed by the host major command. Inclusion of a statement in 

AFR 23-17 referring to paragraph 3 of AFR ll-4 with reference to the 
field maintenance function would, in effect, state that MATS is authorized 
to perform field maintenance when in a tenant status but that the perform- 
ance of this function must be justified and a waiver of AFR 11-4 secured, 


3. In connection with the paragraph recommended above, it is requested 
that Hq USAF be advised of the position of this staff agency as follows: 


a, References to "field maintenance" in AFR 23-17 are intended to 
refer to a designated field maintenance activity, and not to the capability 
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inherent in units possessing maintenance specialists of the type used in 
organizational as well as field maintenance. The latter is a question of 
interpretation which must be reviewed on a case by case basis, particularly 
when applied against the "utilized full time" criteria contained in the new 
AFR 11-4. It is the opinion of this staff agency that such specialists are 
assigned to organizational maintenance functions and justification for their 
assignment is not required under the provisions of paragraph 3, AFR ll-4., 


b. Based on the above, the only designated field maintenance squadrons 
in MATS for which a waiver must be secured under paragraph 3 of AFR ll-4 
are the 62d, 1502d and 1503d Field Maintenance Squadrons. It is further the 
opinion of this staff agency that the joint PACAF/MATS AFR 11-4 Survey 
performed this past year, and the USAF reply thereto, constitute an 
approved waiver to AFR 1)-4 for the 1502d and 1503d Field Maintenance 
Squadrons. Informal contact with Hq PACAF indicates they would agree 
with and support such a recommendation to Hq USAF. This would leave 
only the 62d Field Maintenance Squadron for which a waiver (originated by 
MATS as tenant) would be necessary under AFR 11-4. 


4. It is recommended that this Hq object to the wording of subject paragraph 
proposed by AFOMO, which is understood to read in part as follows: "This 
maintenance will include organizational and field level maintenance as neces - 
sary, to maintain world-wide routes for emergency operations, provided there 
is no duplication of facilities or manpower, as covered in AFR 11-4." This 
wording can be interpreted to be highly restrictive and to preclude any 
duplication, dependant upon the final wording of AFR 11-4. If the paragraph 

3 of AFR ll-4 in the present draft (which permits justified waivers) is net 
retained, the effect of the proposed AFOMO wording would be difficult to 
predict. It is recommended that if AFOMO cannot indicate what the specific 
wording of AFR 11-4 will be, final wording of AFR 23-17 be held up until 
publication of AFR 11-4. 
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THIS CHARTBOOK IS THE OFFICIAL SUMMARY STATEMENT OF THE ORGANIZATION AND FUNCTIONS OF HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE St aes =e 


MISSION OF MILITARY AIR TRANSPORT SERVICE 


THE PRIMARY MISSION OF THE MILITARY AIR TRANSPORT SERVICE IS TO MAINTAIN, IN-BEING, 
THE MILITARY AIRLIFT FORCES, ENROUTE BASES, AIR ROUTES AND TECHNICAL SERVICES (INCLUDING 
AWS, ARS AND APCS) NECESSARY TO MEET THE WARTIME REQUIREMENTS OF THE DEPARTMENT OF 
DEFENSE AS ESTABLISHED BY THE JOINT CHIEFS OF STAFF. (AFR 23-17) 


APPROVED: 


OND J. REEVES 
MAJOR GENERAL, USAF 
1 SEPTEMBER 1962 VICE COMMANDER 


Pete SD 
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MAXMO. 
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STAFF JUDGE ADVOCATE 


JUSTICE DIVISION CONTRACT LAW DIVISION 


STAFF JUDGE ADVOCATE 


Provides legal advice to the Commander MATS and 
to the Commanders of MATS Services located at 
This advice encompasses Military Affairs, 
and Claims; and includ 


which are affected by 


es advice on operational and x 

statutes, regulations, manuals and 
tives. Supervises the administration of 
the command, including the Jud 


all legal services 
ze Advocate reserve program 


anew tng 
progréem. Coordina 


naw 
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with the Judge Advocate General USAF on the 
fr Judge advocated i MATS and 


assignment 


mal recommendations 
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missions, sett] 
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istration o 
within the command. Renders 
related the administration of Maint ia 
and discipline, and prepares advice and « respon- on leg tive 
dence pertaining thereto. e 
and support agreements. Reviews records of dis strative board proceeding 
plinary proceedings. involving legal problems 
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STAFF JUDGE ADVOCA 


CONTRACT LAW DIVISION 
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OPINIONS BRANCH | REVIEW BRANCH 
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CONTRACT LAW DIVISION 


Reviews and renders opinions on proposed contracts and amendments thereto 
prepared at MATS bases and submitted to this Headquarters for approval. 
Reviews and renders opinions on all aspects of contracting at this Head- 
quarters, including Invitations for Bids, Requests for Proposals, proposed 
contracts, and amendments thereto written at this Headquarters for airlift 
and other procurement, and including subsequent administration of such 
contracts during their performance periods. Assists in the preparation 
of documents involved in contracting. Renders opinions concerning the 
interpretation of contract laws, regulations, directives, and policies. 
Supervises judge advocate contract law functions throughout the command. 
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o 


OPINIONS BRANCH RE 


Ge 


Renders opinions concerning the writing, negotiation and admin- Reviews contracts and amendments thereto which are executed 
istration of Invitations for Bids, Requests for Proposals, proposed by MATS activities, including overseas bases, and submitted 
contracts and amendments. Interprets laws, regulations, and direc- to this Headquarters for approval. Reviews contracts 

tives affecting procurement activities. Assists in the preparation executed within MATS Headquarters, including those requirin 
of, and furnishes advice concerning documents related to the fore- approval by AMC. Reviews related matters and actions taken 
going, and concerning leases and licenses requiring approval of with regard to the foregoing. 
Commander MATS. 
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INSPECTOR GENERAL 


m MEAT at 


SECURITY & LAW | : ease : sae : 
ciptncinene? TIN TaTOn INSPECTION DIVISION | SAFETY DIVISION REVIEW AND ANALYSIS | 


INSPECTOR GENERAL 


Informs the Commander of the state and readiness of the 
Command in respect to effective and economical performance 
of the mission thereof. Evaluates the technical, logisti- 
cal, training and administrative effectiveness of the 
Command. Supervises operation of the Air Police and moni- 
tors base security systems. Directs the inspection program, 
conducts investigations and handles individual Congressional 
requests and related matters. Implements and monitors the 
administration of all command safety programs. 
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SECURITY & LAW at 
INSPECT NERA 
ENFORCEMENT DIVISION WSPECTOO GENERAL 


SECURITY BRANCI LAW ENFORCEMENT BRANCH 


SECURITY & LAW ENFORCEMENT DIVISION 


Establishes procedures necessary to implement USAF Policy concerning the 
safeguarding of classified military information, materiel, and installations. 
Supervises the operation of air police, related equipment and associated 
facilities. Insures state of readiness for implementation of Installation 
Security Program. Supervises administration and operation of confinement 
facilities. Conducts inspections to insure compliance with existing 
security policies, laws, and regulations. Supervises the loyalty and 


character fitness program for military, civilian and contractor personnel. 
Determines status of discipline. 


SECURITY BRANCH LAW ENFORCEMENT BRANCH 


for and exercises supervision of the instal- 


The facilities. Conducts inspections 


Exercises staff supervision over e operation of MATS confinement 
and surveys. Insures that emergency 
confinement plans and training of guard personnel and retraining of 


Performs risoners is being accomplished. Monitors the or ganization operation 
> & 2 , 
staff visits and par ticipates in inspections. Monitors security 


training and equipment of air police and auxiliary guards to determine 
actions to include review of security violations, the personnel their efficiency. Monitors the efficiency, techniques and evaluates 
loyalty program, and the security clearance for visitors. statistics used in the prevention of crime and the maintenance of law 
and order. Evaluates the disciplinary program of MATS and initiates 
appropriate action in connection therewith. Monitors the Fish 
Wildlife Program within the command. 


for standardization and improvement of MATS operations. 


and 
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FLYING SAFETY BRANCH 


Responsible to the IG, MATS, for 
for all MATS units including Flyi 
with mobilization assignments to MATS. 
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SAFETY DIVISION 


SAFETY PUBLICATIONS BRANCH 


SAFETY DIVISION 


INSPECTOR 


GROUND, MISSILE & NUCLEAR 
SAFETY BRANCH 


staff supervision of the Safety Programs 
ng Safety Programs, for Air Reserve Forces 
Formulates policies and procedures 


to assure an aggressive accident prevention program throughout MATS Coor- 
dinates with other agencies on safety matters. Performs periodic staff 


visits and inspection trips. 


Publishes command accident prevention material 


Conducts a reporting and analysis system for prompt exposure and correction 


of hazards 
FLYING SAFETY BRANCH 


Maintains logs, suspense, follow-up action, 

Statistical coies, graphic representation, 

trends and statistics on all sircraft 

dents that occur within the command 

special investigations of MATS accidents 

Studies and evaluates corrective actions, 

Monitors, reviews and disseminates military 

and civilian accident reports, operational 

hazard reports and flying safety council 

minutes to sub-commands and interested staff 

agencies Establishes policies and directives 

on the reporting and 

accidents 

pervises the MATS Safety 

Flying Safety Program 
es with mobilization 


Awards Program and 
for the Air Reserve 
assignment to MATS. 


Conducts MATS safety awards program. 
SAFETY PUBLICATIONS BRANCH 
Publishes the MATS Flyer, safety cartoons 


and posters 
and Short Story Contests. Reviews Flying 


Safety Council minutes of subordinate unite 


Coordinates on safety matters with other 
staff agencies Maintains liaison and 
excnanges accident prevention information 
with civilian and governmental agencies. 
Prepares and/or edits scripts for speeches, 
movies and slide tape presentations Con 
ducts staff visits 


Conducts Flying Safety Poster 


GROUND ILE & NUCLEAR SAFETY BRANCH 
: nab a LE 


Sion of a directed command-wide 
missi.ie, nuclear and explosive 


’ 
rograms Formulates safety 
a 
+ 
f 


A or these programs as 
accident control measures into overall command 
ectives and operating activities. Directs 
stematic reporting and analysis of ac 
in accordance with pertinent directives Directs 
safety engineering research and provides consul- 
tation service for command and staff elements 
Maintains command surveillance through staff 
visits and conducts or directs annual ground, 
missile, nuclear and explosives safety surveys 
Applies explosives safety criteria to all site 
plans and facilities associated with manufac- 
turing, storing, shipping, handling or using 
explosives. Authorizes waivers of explosives 
quantity-distance safety criteria when operation- 
al exigencies clearly justify the calculated 
risk. 


rocedures 
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NSPECTOR GENERAL 


REVIEW AND ANALYSIS INSPECTION DIVISION 


Reviews and analyzes inspection reports and statistical ns for and conducts inspections of 

data to identify trends and effectiveness of mission : ¢ 

performance. Processes inspection and other reports to 

the staff prior to final preparation of indorsement thereor 

Plans for and establishes the inspection programs; cor- 

relates all administrative matters of the i 

maintains consolidated files. R : of action to improve policies, proce- 
dures, systems and organizations. Recognizes and reports 
upon meritorious conduct in performance of duty. Evaluates 
and makes recommendations to improve discipline, morale and 
welfare of individuals and organizations. Enhances morale 
and promotes the interest of individuals by hearing 
grievances providing information and recommended corrective 
action. Conducts systematic inspections and surveys of 
MATS organizations to insure compliance with established 
policies, standards and procedures. / Ss, evaluates 
and coordinates on staff correspondence, proposes MATS 
directives and plans. Reviews and monitors applicable 
technical publications « other directives. 
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COMMAND 


ASSISTANT FOR | ASSISTANT FOR 
DENTAL SERVICES eaeentaiwe eumerch 


AUtaS 


MEDICAL AEROMEDICAL 
ADMINISTRATIVE SERVICES EVACUATION SERVICES 


VAY 


COMMAND SURGEON 


ge“ 3:3 


to COMATS for all health services and related matters of 
Prepares and monitors policies and procedures of a professio 
nical nature incident to providing modern and sponsive health 
for all phases of the Command's mission. 
regarding training, classification, assignment and 
service personnel. Compiles data for and monitors medic 
pene contingency plan. Supervises all aeromedical evacu 
1in MATS. Establishes technical and professional 
s relative to the conduct of world-wide aeromedi« 
rmines medical flight crew requirements and 
ae issuance of special aeromedical equipment. 
DCS/Operations on operational and traffic matt 3 re 
ical evacuation. Obtains / ad rvices requirements 
routine aeromedical evacuation 
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ASSISTANT FOR DENTAL SERVICES ASSISTA 


ASSISTANT 


dvises and assists the Surgeon on all matters pertaining 
the dental service of the Command. Supervises the tech- 
cal aspects of the dental service maintaining professional \ ‘ y for supervision and impr 
standards, advising on such aspects as training, personnel, health rvic aspects of Command food service, i ‘Apa 
materiel — ities Interprets, consolidates and directs g fligh anitation pr : including c mand 
action on relative to the ad 
3 Conducts necessary staff visits and inspections gram. Conducts staff vis s to MATS installations and uni 
dental service of the Command. 


over health services ects of Sc reial axe 


maintains liaison with iter? n other commands wi 
slobal operatio conducts liaison with inte 


regulatory agencies 
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COMMAND SURGEON 


MEDICAL 
ADMINISTRATIVE SERVICES 


: - i— - 
MEDICAL PLANS AND MEDICAL MATERIEL AND MEDICAL STAFFING AND j RESERVE FORCES 
FINANCIAL MANAGEMENT BRANCH OPERATIONS SUPPORT BRANCH MANPOWER BRANCH MEDICAL AFFAIRS BRANCH 


MEDICAL ADMINISTRATIVE SERVICES 


Advises the Surgeon on all matters pertaining to health services support 
and allied activities. Formulates over-all policies and procedures per- 
taining to health services administration and implements such policies 
upon direction of the Surgeon. Determines and recommends to the Surgeon 
action pertinent to MATS operational requirements. Assists the Surgeon 
in classification and utilization of health services personnel. Develops, 
reviews, consolidates, justifies and implements the financial management 
program for the Command Medical Service. Represents the Surgeon on 
various committees. Responsible for health services EWP, mobilization, 
and other planning for the Command, and coordination with other staff 
agencies within Hq MATS in such matters Monitors logistical support 
with regard to authorization, distribution, requirements and policies 
Coordinates with Civil Engineering staff on all matters pertaining to 
maintenance, repair, alteration, and minor construction programs for 
MATS medical facilities. Monitors the hospitalization system, biometric 
data, and medical statistics within the Command. Establishes policy 

for and provides supervision of Medical Reserve Unit Training. Respon- 
sible for the Surgeon's management improvement program. 
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MEDICAL ADMINISTRATIVE SE CES 


MEDICAL PLANS AND FINANCIAL MANAGEMENT BRANCH : MEDICAL MATERIEL AND OPERATIONS 


nd prepares medi« nexes to war, contingency, an 1 s; hos al bed requirements 
ce on medical planning support with 
plans and 


; 
recommendations, and prepares 


» and 
Engineering Division on all 
operation of and minor construction 
analyzes financial manage t sOllates 
y guidance on financial management. agencies 
Serves as K Security Control Officer. Develops and 
implem s ti g s Management Improvement Program. 


, requirement 


and maintain 
advised. 


MEDICAL STAFFING AND MANPOWER BRANCH RESERVE FORCES MEDICAL 
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Advises the Surgeon on medical staffing and education. Forniu- Formulates and implements polici ures for train- 
lates policies on utilization of medical service personnel and ing of medical reserve units. Maintains li on with CONAC 
medical training. Determines replacement factors and alloca. and NGB on medical reserve 

tion of available personnel to meet current and projected work- : 

loads. Determines eligibility or priority of consideration 
and coordinates activities on career control, award of AF 


ti 


raining. CC 14 on with 


a 
=, 


t 
command agencies, establis 


Specialty Codes, assignment and reassignment, promotion, 
separation, selection for schoo and flying status. 
medical manpower requirements : co 
packace. 


Monitors 
ntrols medical manpower 
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AEROMEDICAL EVACUATION SERVICES 


Develops and recommends to the Surgeon policies and 
procedures relative to the conduct of MATS world-wide 
aeromedical evacuation. Advises the Surgeon on matters 
pertaining to operational, traffic, and programming 
phases of the current and projected aeromedical evacua- 
tion mission. Performs or monitors administration per- 
taining to the MATS aeromedical evacuation mission 
including liaison, inspection, and staff visit functions. 
Monitors, coordinates with medical staff members, and 
advises the Surgeon on medical flight crew requirements 
and on the development, requirement, and issuance of 
special aeromedical evacuation equipment. Maintains 
liaison with appropriate MATS, Air Force, DOD, and other 
governmental agencies regarding patient airlift require- 
ments. Coordinates with Administrative Services, 
Professional Services, and MATS staff directorates as 
necessary on EWP and mobilization plan requirements 
concerning world-wide aeromedical evacuation. 
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PROFESSIONAL SERVICES COMMAND SURGEON 


CLINICAL AND AVIATION 2 ENVIRONMENTAL 
MEDICINE BRANCH BIONUCLEONICS BRANCH NURSING BRANCH HEALTH BRANCH 


PROFESSIONAL SERVICES 


Responsible for formulation and recommendation to the Surgeon of 
polities and procedures of a medical, professional, and technical 
nature, and implementation of such policies when approved. Deter- 
mines, evaluates and recommends to the Surgeon action pertinent 

to the professional aspects of the care and treatment of military 
and dependent personnel. Monitors the Aircrew Effectiveness Pro- 
gram and classification and utilization of professionally trained 
medical service personnel. Monitors and advises the Surgeon on 
all professional aspects of the clinical medical service, environ- 
mental health, bionucleonics, and preventive medicine activities. 
Advises the Surgeon regarding professional activities to assure the 
highest standards are achieved in the practice of medicine. Moni- 
tors and advises the Surgeon on all matters pertaining to the 
nursing service of the Command including utilization of flight 
nurses. Conducts necessary staff visits and inspections of MATS 
medical activities to insure the highest standards of professional 
services. 
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CLINICAL AND AVIATION MEDICINE BRANCH 


implements, and technically superv 
viation Medicine Program. Exercises 
physical standards reviewing authori 
retentic separations 

itoring the p $ I nulat r e 
ine service of Command ssists in formula i and monitors medical aspect 

implementation, and evaluation of professional including defense against special 
cal policies ‘ tandard warfare. Assists in the coordination e Science 


ety (Nuclear, Missile, Flying, and Ground). 
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NURSING BRANCI 


Acts in an advisory capacity to the Surgeon on i the Surgeon on all matters pertaining to th 
matters pertaining to the nursing service of the ) vironmental health hazards. Supervises, 
Command. Supervises the technical aspects « h >< Ss, and coord tes tl iwineering aspects 
nursing service. Determin and formulates poli ; ( Health Physi 
to maintain highes j 
care. Conducts n 

he nursing 

romedical 
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COMMAND CHAPLAIN 


Advises the Commander on matters pertaining 
to religion, morals and morale within the 
command. Implements, supervises and evalu- 
ates the effectiveness of the Air Force 
Chaplain Program. Supervises and implements 
professional] activities of MATS Chaplain 
Program. Inspects, evaluates and coordinates 
the adequacy, availability and utilization 

of religious facilities, ecclesiastical materiel 
and supplies, necessary funds, transportation 
and support services. 


j fA 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Ee ee 


oe a nr ee er oe 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


DIRECTOR OF INFORMATION 


HISTORICAL DIVISION 


COMMUNITY RELATIONS DIVISION 


Establishes and directs M 
favorable presentation 


OMe MH MONPFraAwc 


the global activities of 
the DOD. Advises the C 


in public, internal, 


counsels MATS Staff on information matters 
and direction over public inforr 

community relations and historical program 
pertaining to any of these fields. 
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PUBLIC INFORMATION DIVISION PLANS & PROGRAMS DIVISION 


conducts the MATS Public Information program ! Determines, coordinates, and 
ary function of transmitting to the public factus objectives fc he MATS Information 
i concerning the command, its equipment, mission, areas in which this conmand can rein 
people and relationship with commercial industry. objectives. Develops and publishes broad 
liaison with civilian public information interests; plans of an Information nature and annexcs 


~ 


nz 
complete, timely and accurate information to local operations plans to identify significant areas 

nal news media and outlets. Reviews material to be stressed in Information activities command wide. 
ed for factuality, policy implications, security "public affairs intelligence" program. 


MH WHY 


taste. Renders assistance to media representatives prepares, and coordinates materials for 


‘ing information on 


— 
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DIRECTOR OF ADMINISTRATIVE SERVICES 


| 
| 


| PUBLISHING DIVISION 


e formulation of procedures and polici 
headquarters and command administr 


1 Documents and monitor 
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COMMAND DISTRIBUTION BRANCH 


and publishing program within the command. 
the command printing budget and apy 
Exercises staff supervision and c 

Field Printing Plant, duplicating f 
commercial printing. Respo 


A? series 5, 6 and 9 publications. 
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PUBLISHING 


OL BRAI 


sroauction 


a 


1Or fT 
contract printin; 
uirements I 


Mama 
MLL 


DISTRIBUTION 


Viol 


initial issue 


Coordinates with the Field Printi 
on shipments di 


to user. Prepares and main 
ribution lists for form purposes 
Responsible for preparation St 

TSUPs as required, to applicable AF 


series 5 publications. 
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CORDS MANAGEM 


CREATION CONTROL & 


DISPOSITION BRANCH 


. 5 ACTIN 
RECORDS MANAGEMENT 


Responsible for: Staff supervisi 


Directives and in cti g 
Management Progre and implementing 


scribed by 


Ie 


TY ART 


ome 


Analysis and evaluation 


Supervision 


noncurrent and retire 
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ADMINIST?2: 


MAIL RECEIVING Al DOCUMENT 


ORDERS BRANCH : 


Sie ee DISPATCH BRANCH ECURITY BRANCH 


ADMINISTRATIVE DIVISION 
The Administrative Division consists of the Document Security 
Branch, Orders Branch, Mail Receiving and Dispatch Branch, and 
Messege Center Branch. Maintains liaison with 
tive Unit. 


ORDERS BRANCH 


Responsible for preparing, authenticating, issuing and > fo rating ma nand ling {lities 

142+ > Enc + = Wana a9 a a o - j repiwvwing } - r nd ey — ee z a 
di ributing the orders of Headquarters MATS. Includes i ers. Receiving, processin routing, controlling 
general, special, "form", movement, and aeronautical orders; buting inc I outgoing unclass 1 mail. Monitors 
and, policies and formats pertaining to them. Monitors postal activities of t mnand x rates unit mail 
reques 4 within Headquarters MATS and monitors I , MATS. 5 ger j 


agencies of 
e 


DOCUMENT SECURITY BRANCH 


wis B) x ) Di 


registered and 
ters control 
ered documents. VW 
: é Responsible for operation of 1 
-ciprocal registered pouch system; maintaini liaison Locato 
: Courier Service; ¢ uction, 
secret and Registered material and JCS and number list. Main @ cor +4 on ALMAJCOM & A 
che headquarters; and all security procedures messages. 
f Administrative Services. 


on neeen- Maintains 


ALZICOM 
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EXPENDABLE SU 


Mer 4. 


MAIN 


property 
for and cx 
expendable an 
MATS. Monitors 
building 
requests for main nc j assigned building 
operatior a an ference I — 


1eduli 


a ffice supplies and 
supporting MATS 


allocation of office space 


SS, G 
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PLANS DIVISION 


SS 


GENERAL CONTINGENCY SPECTAL PLANS 
TA Y + Atroeryr orihvulau uA 
WAR PLANS BRANCH PLANS BRANCH 


WAR PLANS DIVISION 
Develops war plans, contingency plans and special plans 
of MATS forces in support of military and civil agencies 
States Government. i 
and superior commands to 
point for direction of planning activity for the MATS Headquarters 
Plans for the proper emergency utilization of Reserve i 
to MATS. Maintains liaison with and provides technic 
the Joint Plans Development Group. Develo special 
military and civil agencies 
ce is required. Is th 
Policies and Procedi 
Alternat 


Plann? 


Instruc 
ment in the In 
Receives, reviews 


? 
into this headquarte 
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LANS DIVISION 


GENERAL WAR PLANS BRANCH CONTINGENCY 


Prepares, coordinates and maintains current status Prepares, Te) and intains in current status 
i Plan (WPS ne operations ort ( 


rtime Unit 


yuiremen 


ings. Conduc staff 


eceived by Headquarters MATS. 


ory for these 
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PROGRAMMING AND | FLA 
POLICY DIVISION 


moO} Vv 


PROGRAMMING BRANCH 


ra 


wre 


PROGRAMMING AND POLICY DIVISION 


Responsible for: Development T 
policies, programs, and projects rel 
e 


ty 
~ 


posture 


documents, 


of 
of MATS peace °) 

and agreements, mission directives for subordinate units, and 
concerning MATS responsibilities and capabil Initiatior 
of special projects, staff actions, special objective plans and 
MATS policy and programs. 


Control and monitorin 


avers! Nl RRAN 
ROGRAMMING BRANCH 


IMA DH OH PCAANA!S 


Neve lonman+ ure wnt+4 - e434 arn > ) - 
. Development »Vvalus l an ana espvonsi € ) MoM S 254 ¢ 
D } , JI 201 u te] aol 
uy t me range ay icie i 
ASE ed the 1 Deve pime ovis anal 
2 re i r > MAT y 
\ A - - L € Tt 
; £ < 4 v 
r M i ests & ; - ent } 
H acreemel! ir é rerse 
a1 i un i 
2 Deve Lopme tior 
e ernir M 
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I 1 i ‘ apabilitics 
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NTELLIGENCE DIVISION 


CURRENT 


AIR FACILITIES BRANCH 


= 


CURRENT INTELLIGENCE BRANCH 


— 


H 


INTELLIGENCE DIVISION 


Responsible for planning, establishing policies and procedures 
for and supervision of all Intelligence functions of the Military 
Air Transport Service. Advises, through daily briefings, the ; 
Commander MATS and his staff on Intelligence situations affecting 
MATS operations. Represents MATS in conjunction with USAF and 
ring to Intelligence. Maintains 
a library of Intelligence information. Maintains liaison with 
other government Intelligence agencies; provides Intelligence 
training for individual Air Reserve assignees and designees assi 
to Headquarters MATS 


MAL o 


other commands on matters pertai 


AIR FACILITIES BRANCH 


CURRENT TI 
espo! the MATS air facilities Intelli¢ on é le for the ure 
pr -ogram Determines the-air e] € mA eter 
tence requirem f n me {ATS Anal. rn 
4 ac ao Be 

vive Cc reporting pro. i t . el] t € es 
analyze intelli 2 1 3 ar 

Intelligence agencies [{ and f 

é is ivities pertaining ai ilitie t r I 
j c ire es and regulation Develops and } , F r 
ntelligence products such as airfield irvey y ye 10] 
ence reports, special route é imst n n 


lisence information for 
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AND ORGANIZATION DIVISION 


ae 


ORGANIZATION BRANCH MANPOWER BRANCH MANAGEMENT ENGINEERING BRANCH 


MANPOWER AND ORGANIZATION DIVISION 


Advises and assists the Commander and Staff on 
related to organization, manpower allocations, 
manpower utilization practices and management 


ORGANIZATION BRANCH 


for Development of organizational plans, Analyzes, plans and controls manpower progr ing actions for all 
serminology and unit structures for ALMATS MATS units, i uding USN i : | and support thereto, 
for which MATS is the gaining command and inactive Air Force Reserve and A National Guard activities 
contents of Series "G" Special Orders causing ; 
reorganization, discontinuance, designation 
assignment or reassign 


unit struc 


Meme Hw 


oO 


ures 
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MANAGEMENT ENGINEERING BRANCH 


Establishes, develops, coordinates and controls command 
in-service Management Engineering Program. Reviews, staffs, 
and evaluates management engineering studies performed by 
field activities. Conducts systems engineering studies in 
major functional areas and provides management engineering 
assistance as required. Develops policies and guidance and 
establishes procedures and techniques governing the USAF 
Manpower Validation Program within MATS. Publishes and 
maintains the standards developed under this program. Develops 
policies and guidance, and establishes and applies the proce- 
dures and techniques governing the MATS Criteria and Standards 
Program. Determines manpower requirements for and recommends 
approval of management engineering contract services. Deter- 
mines and advises on requirements for management engineering 
training for M&O personnel within MATS. Monitors, coordinates, 
and promotes the Management 1 and 2 Training Programs and the 
Management Improvement Program. Monitors the MATS Committee 
Management Program. 
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DEPUTY CHIEF OF STAFF, PERSONNEL 


ma > vy 


we 


a Sie fa 2G, GARE | SoS 
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| OFFICER DIVISION | AIRMAN DIVISION | | WAF STAFF DIRECTC 


PERSONNEL PLANS 
DIVISION 


PROMOTIONS AND 
pie) 


SEPARATIONS DIVIS 


wAnrraAac 


nowy CITOD Or CmMATT 
PUTY CHIEF OF STAPF? 


TH 
, 
! 


‘co a 


D 


Develops, implements and coordinates policies and procedures 
for MATS WAF relative to; 

Administration Housing 
Assignment Messing 
Classification and Utilization Training 
Recreation and Morale 


Teac Y 
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OFFICEK DIVISION PERSONNEL 


FLOW CONTROL & 
ANALYSIS BRANCH 


, ; CAREER MOTIVATION & 
RECORDS BRANCH MANAGEMENT BRANCH 


moO Yr 'v 


SPECIAL ASSIGNMENTS BRANCH 


N OFFICER DIVISION 

¢ bank Fk 1 Ed 

L Responsible for assignment and reassignment of all officers and 

A warrant officers for MATS global requirements, including the manning 


S of special units such as the 1254 Air Trnsp Wg. Responsible for 

S maintaining equitable manning levels throughout MATS subordinate 
units down to operating locations through use of levy and allocation 

I actions. Initiates procurement action as necessary with Hq USAF 

F to insure adequate officer manning levels to perform the Command 

I Mission. Establishes and maintains an Officer Command Record Group. 

E Monitors the Officer Effectiveness Reporting System. 


MANNING BRANCH FLOW CONTROL & ANALYSIS BRANCH 


Requisitions and distributes the officer personnel resources Receives, maintains ; es all statistical data 
(grades of lieutenant colonel and below) necessary to meet required in Officer Analyzes manning tus 
MATS global manning requirements Controls the change in and trends. Make of aircrew manning and air 
DAFSC and permanent change of assignment of all MATS officers crew qualifications Evaluates aircrew capability of 
(lieutenant colonel and below) to operating location in transport force against the program flying hour require- 
compliance with the Hq USAF concept of centralized officer ment Presents briefings concerning officer personnel 
manning at major command level. Maintains officer aircrew Recommends manning policies and as id to t 
levels in balance with requirements of MATS flying hour Chief, Officer Di Lon 

program. Supports Hg USAF levies through by~-name withdrawal dispatches EDFM car and assign upport 
from the MATS resources. Maintains and provides current and of Officer Distribution System lure 
projected officer manning data to the MATS Staff and subordi- to be utilized within the Officer Manning System at the 


nate units as required in the management of the officer resource headquarters and subcommands. Prepares appropriate 
Provides selective officer manning to Hq MATS, and 300 positions section Personnel Annex to MATS Plans. Forecasts and 
within subordinate units. Effects coordination on and provides monitors officer PCS moves 

officer requirements data in support of the training and reten- 

tion programs of the command. 


VU 
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SPECIAL ASSIGNMENTS BRANCH 


Responsible for general and colonel manning 
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OFFICER DIVISION 


RECORDS BRANCH 


Maintains Officer Command 


actions and special category Records Group for all o 
assignments ude but are not to MATS and provides Command guidance 


limited to e, NATO, MA 


‘ : 
Missions, J ies, Air 
USAF. Controls assignments of 


personnel 


officer requests 


2nd from 1254 ATW; 


and supervision over the officer 


maintenance progra 


proces 


report 


’ inical accuracy 
ments and applications to join spouse. Moni- evaluation, and provides ove qd 
tors and processes eries having S 


clearanc 


Establishes c 


nominations for 


es and arranges 


MATS BEnbas 


supervision of 


upervises the Command Offi 


Route 
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CAREER MOTIVATION & MANAGEMENT BRANCH 


Responsible for the overall admin- 
istration and operation of the Career 
Motivation and Management Program: 


within MATS. 


Provides assignment and 
training recommendations for MATS 
officers based on career management 
considerations. Supports Manning ¢ 
Branches through 
reer management 
d identi 

of unusual ability 
would prosper from assign 
articular types of positions 
at specific echelons. Provides MATS 

; guidance and surveillance of the 
retention program designed to 
he retention of the proper 


numbers 


ial Assignme 


of officers in the 
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—RSONNEL 
AIRMAN DIVISION 


FLOW CONTROL BRANCH 


RETENTION BRANCH 


MATNTTMC 
WG 


AIRMAN DIVISION 


N Interprets Hq USAF policies and prepares MATS p 

C the procurement, retention, assignment and reas 
Directs the conduct of studies of critical and 

= areas and the preparation of periodic reports re 


Directs the allocation, withdrawal and internal 
airmen to and from all organizational units in M 
funding requirements for airman personnel PCS moves. 


ANALYSIS BRANCH 


IM HH AH 


BRANCH 
for administratio P nen iecrt+e and lvses relative +o- 
for administration of projects and analyses relative to: 
‘ + 
t 
; 
v ve eas ati 
y at4 y 
Ra~waywartr > t+ 
AL?PCrew 1 it 
¥: f Territoria consecut ea 
foni ‘ f ai eres to overseas w ; 
Sap lit a3 (= BB i transp ti equire 
equests with U&? Division. 
M Servi Reenli 
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PERSONNEL 


CIVILIAN PERSONNEL DIVISION 


moO Y Vv 


CLASSIFICATION AND 


EMPLOYEE UTILIZATION 
MANAGEMENT BRANCH 


BRANCH 


Ww re 


CIVILIAN PERSONNEL DIVISION 


Establishes policies and procedures governing the MATS 
Civilian Personnel Program. Exercises staff surveillance and 
direction over base civilian personnel administration programs. 
Analyses civilian personnel requirements. Develops long range 
plans to meet forecast civilian personnel requirements. 


CLASSIFICATION AND MANAGEMENT BRANCH 


EMPLOYEE UTILIZA 


Acministers and develops program policies and procedures 
r and exercises staff surveillance and direction o 
e el implementation of: 


tion Classification 


Administers and develops program policies and procedures 


surveillance and direction over 
base level implementation 


over for and exercises staff 


MHAHANPCOANA!G 


; I Recruitment, includin rol of ZI Recruitment 
D ay Determination, including tal 
Pre it lations, ] ir ievance 
tirement 
Group Life Insurance Separations, including RIF 


Performance Evaluation 
Incentive Awards and Suggestions 
Employee Services 

Trainin 


»f CCPO Inventor} 


and CSC Inspection Reports 


} v9 Y 
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PERSONNEL PLANS DIVISION 


PLANS BRANCH 


PERSONNEL PLANS DIVISION 


Develops, coordinates and monitors: Plans (military 

and civilian) for accomplishment of the command mission; 
personnel portions of MATS War and Contingency Plans, 
Programming Plans, Facilities Plans and Weapons Systems 
Plans; Personnel aspects of current and projected plans; 
analyzes trends in the Industrial Fund and problems 
affecting command's ability to meet personnel program 
objectives; develops and coordinates mutual support 
agreements and host tenant policies. Analyzes and acts 
as chief negotiator in conferences on PCS appropriated 
fund matters. Presents briefings on the status of f 
cial plans, obligations and develops needed correcti 


actions wiere appropriate. Responsible for Headquarter 


SMH WH ONnNPro’m 


cy 


MATS and sub-commands personnel EDP programs. Represents 
the DCS/Personnel: j 
preparing advance analysis 
position and introduces personnel requirements 
ojected plans; on Budget Advisory Board and 
Committees, Programming 
Committee, MATS Automation/Centraliza 
Civil Reserve Air 
Command Post and 
agreements. Coordinate 


ne 


one DCS/P Div: 
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PERSONNEL 


PERSONNEL PLANS DIVISION 


PLANS BRANCH 


Develops and coordinates personnel plans (military Responsible for 
and civilian) for accomplishment of the command capabilities in support of the MATS mission 
mission. Represents pes/P in joint staff planning personnel data for inclusion in IX airlift 
actions to include Civil Reserve Air Fleet activities. industrial fund reports. In coordination with DCcS/C 
Prepares advance analysis of capability, develops Budget, develops and validates personnel portions of 
DCS/P's position and introduces personnel requirements financial plans, fund allocation > subordinate 
into projected plans. Develops personnel portion of and budget presentations with particular emphasis upon 
MATS war and contingency plans, programming plans, PCS funds and reserve affairs funds. Performs liaison 
etc. Disseminates data pertinent to such plans with other staff agencies and 
throughout DCS/P Develops and monitors personnel nel Plans Division and the DCS/Pe 
aspects of current and projected programs; analyzes committees, and working groups when directed. 

and problems affecting the command's ability iata rela 1~ to items of othe 


commands 


than r 


r 
personnel program objectives. Coordinates interest Accomplished special studies 


staff actions involving more than one ts as directed by the Divis 
DCS division. Represents DCS/P in the HEDMATS ne itional material d provide 
Command Post. qd th > of 


due dates and distribution. 
exceptions, output, and data processing work] 
all levels of command. Designs the DCS/P fo 


mach i inputs and outputs as necessary 


EDP and PC Pp reserve personnel poli 
specific machine language. urveillance over TS 
of DCS/Personnel systems tc g Assist 
he system to achieve the n i main 
Prepares EDP logic manuals for ists wit! Hq MATS. 
and dissemination to DCS/P functional AC 
all levels of command. 
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PERSONNEL SEF 7ES DIVISION 


PERSONNEL AFFAIRS WELFARE AND SPECIAL SERVICES OPEN MESS BRANCH 
BRANCH EDUCATION BRANCH BRANCH si Ze 


PERSONNEL SERVICES DIVISION 


Responsible for implementing policies and procedures for the 
following military morale, recreation and Welfare programs: 

Personal Affairs 

Awards and Decorations 

Special Services, including Recreation 

Libraries 

Welfare Funds 

Education Services 

Open Messes 


PERSONAL AFFAIRS BRANCH 


Responsible for administration of the 
Casualty Services 
Insurance, Veterans' & Survivo 
Commercial Solicitation 
Line of Duty Investigations (Formal & Informal 
Leave Program 
Federal Fund Raising Program 
Voting and Savings Bond Programs 
dards for Adequate Personnel Facili 
nment & Occupancy of Public Qts, 
g Conditions & Dependent Informat 
mily Services Program 
Decorations, and Favorable Commmicatior 
ary Suggestion Program 


of the AF Uniform 
istering Open M 


ment program; provide 


Fund Council. 
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PERSONNEL SERVICES DIVISION 


SPECIAL SERVICES BRANCH 


Responsible for administration of the 
following programs: 
Service Clubs 
Aero Clubs 
Libraries 
Hobby Shops 
Model Airplane Clubs 
Sports 
Youth Activities 
Motion Picture Service 
Rod & Gun Clubs 
Recreation Facilities 
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PROMOTIONS AND SEPARATIONS DIVISION PERSONNEL 


OFFICER SEPARATIONS FLYING STATUS & AIRMAN E eee a 
BRANCH SEPARATIONS BRANCH avatar nn seamen | 


PROMOTIONS AND SEPARATIONS DIVISION 


Initiates and implements policies and procedures relative to: 
Promotion Flying Status of Commissioned 
Demotion Officers, Warrant Officers 
Separation and Airmen 
Career Reserve Status Regular Officer Augmentation 
MATS Control Rosters Program 


Personnel Quality Control Records Reviews 


PROMOTION BRANCH OFFICER SEPARATIONS BRANCH 


UOMHBMHHNPrAAGSG 


nsible for administration and/or monitoring Responsible for administration and/or monitoring of 
he following: the following: 
Promotion of Officers and Airmen Retirement of Officers 
Demotion of Officers and Airmen Resignation of Officers 
Regular Officer Augmentation Program Elimination of Officers 


Separation of Officers for Cause 
Application for Career Reserve Status 


FLYING STATUS AND AIRMAN SEPARATIONS BRANCH QUALITY CONTROL BRANCH 


Responsible for administration and/or monitoring 
of th 


Responsible for administration and/or monitoring of 
x1e following: the following: 
Flying Status of Commissioned Officers, 
Warrant Officers and Airmen 
Retirement of Airmen 
Resignation of Airmen 
Elimination of Airmen 
Separation of Airmen 


Officer and Airmen Control Roster Program 

Civil Complaints, Including Indebtedness, Non- 
Support, and Paternity Claims 

Personnel Quality Control Program 
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UTILIZATION AND TRAINING DIVISION PERSONNEL 


SCHOOLS BRANCH SPECIAL TRAINING BRANCH UTILIZATION AND REVIEW B 


UTILIZATION AND TRAINING DIVISION 


Develops policies and procedures necessary for implementation 
Headquarters USAF directed personnel actions relative to career 
professional, flying and technical schools and special training 
under AFR 50-9. Establishes command policy relating to airman 
proficiency pay, airman classification and testing, on-the-jol 
training and the airman military personnel records system. 
sible for monitoring subcommand personnel management programs 
supervision of on-the-job training in the Air Reserve Forces 
which MATS is the gaining command. 

RRANCtH epry ITNT 


BRANCH SPECIAL TRAINING 


on active duty and ready reser- 


and airman commis- 


e USAF Educational 


ard activities. 
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COMPTROLLER 


DEPUTY CHIEF OF STAFF, COMPTROLLER| 


MANAGEMENT ANALYSIS iia : : en - 
GRAPH VISION E xE1 SION 


ZG 


QO 


p-« 
[ 


-_ DATA PROCESSING 
DATA SYSTEMS DIVISION DIVISION 


DEPUTY CHIEF OF STAFF, COMPTROLLER 


OMY AHNAN PS 


Monitors functions of management analysis, budget, 
accounting/finance, statistical service, gr ics 
and technical evaluation and status control 
Reports of Audit. 


j ) U 
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ACCOUNTING/FINANCE DIVISION 


ACCOUNTING BRANCH MANAGEMENT AND ADVISORY BRANCH SYSTEMS BRANCH 


ACCOUNTING/FINANCE DIVISION 


Responsible for developing policies, formulating, 
implementing and evaluating accounting and financial 
reporting and disbursing procedures and the issuance 
of directives manuals, etc. Accounting procedures 
cover appropriated, non-appropriated and Working 
Capital (Stock and Industrial) fumds, expense, and 
Capital items in accordance with Public Laws and 
policies of higher authority. Provides the Command 
with current status of all funds. Renders technical 
advice to all staff agencies and subordinate commands 
on accounting, disbursement, collection and safe- 
guarding of all public funds. 


uw 
Cc 


SYSTEMS BRANCI MANAGEMENT AND 


Develops policies, formulates and evaluates procedures, 
issues manuals, supplements and other directiy per- 
taining to Accounting and Disbursing activities of the 
command including appropriated, working 
and industrial), and non-appre s of funding. 
of systems in being as pliance 
Performs field visits where requir or systems 
development. Evaluates Reports of Audit per- L 3 
ccounting systems deficiencies. Ay dicates takes 
r mmendations 
dness and alleced 
dad higher headquart 


Government agencies. 
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COMPTROLLER 


ACCOUNTING/FINANCE DIVISION 


ACCOUNTING BRANCH 


Responsible for maintaining the solvency, control, accounting 
and reporting of the working capital (Industrial) fund; financing 
the operations of the Airlift Service of MATS; for accurate and 
timely billing; for all collections and deposits to the working 
capital fund; for payments of commercial airlift contracts, 

cross service agreements, etc. Responsible for the centralized 
accounting of all appropriated funds allocated to MATS organi- 
zations; for the accounting, reporting of stock funds, expenses, 
inventories, reimbursements, officer and NCO open mess, etc. 
Responsible for providing technical guidance and assistance 
relative to the preparation and presentation of financial reports 
high-lighting and interpreting significant facts and trends. 

Full disclosure of financial results compared with operating 
budget. Financial information in terms of resources consumed. 
Financial information in support of operating budget and 

requests for appropriations. Means of relating "resources or 
hand" to past, present and future programs. Accountable for 

all funds, property and other assets. Reviews and interprets 
applicable directives and procedures. 
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COMPTROLLER 


MANAGEMENT ANALYSIS DIVISION 


wore 


AGENCY TRANSPORT AIRLIFT & 


FINANCIAL ANALYSIS 
CAPABILITY BRANCH TARIFF BRANCH 


BRANCH 


MANAGEMENT ANALYSIS DIVISION 
(Under Industrial Fund Concept) 


Supervises the analysis of operating and financial 
data, including tariff rates, to provide management 
information to the MATS Commander and his Staff as 
@ basis for making decisions; evaluates accomplish- 
ments of activities and prosrams on both a current 


OMeH MH OMNPrraaZac 


and a projected basis, to periodically appraise condi- 
tions or actions and forecast deviations from estab- 
lished standards affecting mission accomplishment. 


} A —~ 
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COMPTROLLER 


MANAGEMENT ANALYSIS DIVISION 


AGENCY TRANSPORT CAPABILITY BRANCH FINANCIAL ANALYSIS BRANCH 


Analyzes on a continuing basis subjects of a qualitative 
nature for monthly presentation on all phases of MATS 
Common User, Troop Carrier, Special Air Missions and 
Aeromedical Evacuation mission accomplishments Prepare 
specific and continuing analyses of transport progres: 
towards programs and goals such as flying status, er flying hour.) , 
aircraft utilization, aircraft status, aircraft inventory, for unfavorable cost implica is, creates separate 
air crews, flying safety, ground accidents and schedule standards by expense function and by expense element, 
reliability. Responsible for editing and publication of integrated in an overall 
the monthly Agency Airlift Service Report which includes actual operating and support 
related analyses prepared by other Management Analysis cost for volume of airli 
Branches. Evaluates programming procedures on present variances function, 1 
and projected programs in relation to command capability medium (for commercial 
achieve assigned mission objectives Analyzes and and series of Transport 
tests the various peacetime program of MATS related to ; Ss consi 
flying hours, air crews, and airlift potential for 
feasibility in relation to resources and capabilities. 
Also analyzes classified MATS war plans in relation to 
capability of present mission progress. 


studies, and printed 


Commander MATS and 
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MANAGEMENT ANALYSIS 


ATRLIFT AND TARIFF BRANCH 


Develops, evaluates, analyzes, revises, computes and 


publishes rates for Agency Airlift Service. Provides 
technical advisory service to this 


ul 


Ss 


and higher echelons 
command on present and proposed tariff rates 

elationship of such rates to operational decisi 
evelonps USAF-MATS International Rate Book T 

non DOD user application on DOD aircraft 

i applicable to non DOD government 


other than ASIF Develops Long Range estimates 


and flash reports on total revenue, commercial augmen 

tation costs and net operating results for budget 

levelopment and operational decisions Measures and 
r Space assignment objectives, airlift acc 


Develops, publishes, 
monitors progress. 
Current Status Presentation 
MATS' input to the USAF month 
of the ' 
Lift Service 
Service Mana 


and base performance 


matters. 


or Cor mal hearings 


sional matters : x the Con 


o f ry + ru 4 
CS/C repository f ial 


transportation. 
publications, 
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GRAPHICS DIVISION sepiegleinieace 


AS Seesaw 


ANALYTICAL DEVELOPMENT & PICTORIAL PRESENTATION BRANCH DISPLAY 


PUBLICATIONS BRANCH 


2 


GRAPHICS DIVISION 


Responsible for the preparation and design of diazotype 
slides, flip charts, static charts, exhibits, static 
displays, technical illustrations and other graphic 
presentation materials for Headquarters MATS. Provides 
technical advisory and consultant services pertinent to 
Graphics presentation for the MATS staff. Responsible 


0 


for recording, safekeeping and reporduction of slide 
tracings and related materials for use by Headquarters 


iOl iquar 


MH AH NNPraAAG 


MATS. Provides Audio-Visual services for Hq MATS b 
ing presentations. 


Law | 


‘TICAL DE )PMENT & PUBLICATIONS BRANCH PICTOR PR 


ESENTATION 


Responsible for 
. 


vu 


-corer 


slides strative 

mance briefing and oth ( : “iefing briefing materials 

depi ; Statistical data and trends. illustrative vu-graph 

i roduction for ix 
: Respons 

or the preparation of highly technical illus- 


MATS publications and manuals. or Command 


veci 
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BUDGET DIVISION COMPTROLLER 


21% a Wld 


APPROPRIATED FUND BRANCH POLICIES & SYSTEMS BRANCH 


BUDGET DIVISION 


APPROPRIATED FUND 


developing and justifying 
budget estimates in support budget estimate 
approved or proposed programs; developing of approved 
avpropriated financial plans for approved Services and Ia ry 
erating programs; receiving and administering Funds; receiving and adminis ing Llocat 


s Paving 


allocations of public funds; analyzing progress 


ainst fund programs and recomme 


neces 


POLICIES & SYSTEMS BRANCH 


Responsible for: developing for 
1d procedures for use in budget 
preparing policies 


funding 
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COMDMDOT T ED 
COMPTROLLER 


SYSTEMS DIVISION 


REPORTS MANAGEMENT STANDARDS é& SYSTEMS SYSTEMS IMPLEMENTATION PLANS 
BRANCH INTEGRATION BRANCH BRANCH 


DATA SYSTEMS DIVISION 


Plans, directs, develops, coordinates and controls the integration 
and operation of all automatic data processing systems utilized 
throughout the command. Evaluates current automatic data systems 
and reports and anticipates data requirements to assist the MATS 
Staff in developing essential information. Develops long range 
plans and programs relative to data processing activity and 


ng 
controls the MATS Automation Program for adapt 
data processing equipment to MATS data 
functions. Reviews systems designed by functional 
for compatibility with the overall MATS Automation 
Establishes prioritie 
implementation. Provides technical guidance 

organizations implementing automatic data processing 

as contained in the MATS Automation Program. Contr tl 
procurement, allocation, utilization and funding of data proces- 
sing equipment in MATS. Controls ADP feasibility studies, 
equipment selections and contractor training and surveys. 
ments and controls the USAF Reports Management Sy th 
Exercises technical supervision over and evaluates efficiency 
subordinate command Data Systems and Statistics activities. 


s for automated system develop 
ic j 
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COMPTROLLER 


DATA SYSTEMS DIVISION 


REPORTS MANAGEMENT BRANCH TANDARDS AND SYSTEMS INTEGRATION 


Jirects, administers and controls the USAF Reports h 
fanagement System withi {ATS. Reviews and recommends through th relopment of standardized characteristics 
approval or disa of proposed reports or change ode and puts that are common to two or more data 
hereto to insure conformance with established policies systems or sub-systems Reviews and analyzes all data 
procedures. Reviews and evaluates reports and f ems and sub-systems developed to insure that inte- 
“S$ prepared for local management through ADP g ion is achieved by the inte nge of data among systems 
ms to insure their essentiality as 4 management and anization nd tc isure that a ts are directed 
Makes determination of those reporting systems toward development 
are subject to reports management control senting all functional 
monthly reporting efficiency of H ctivity to insure 
rs MATS and subordinate commands. ain n @ manner to as 
ud publishes the MATS Manual of Recurring I ! : 
onducts a continuing review of all recurring reporting efficiency in : em design an velopment has been ach 
requirements to insure that only data essential to 


or planned operations are being submitt 


mH Hw C 


| 


pt noti r ing requirements 


es th to the MATS St f and subordinate 


rganizations. 
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10E2 
COMPTROLLER 


DATA SYSTEMS DIVISION 


SYSTEMS INPLEMENTATION BRANCH LANS AND EQ MENT MANAGEMENT BRANCH 
Administers and accomplishes programming, inplementation 
and maintenance of all EDP and PCAM systems employed 
throughout the command excluding specialized applications 
such as weather data processing and forecasting Develops 
detailed EDP and PCAM programs and procedures for those 
systems outlined in the MATS Automation Program and S machines and acce 


J 
imizes existing programs and procedures Assists i Maintains liaison with 
ogram testing and monitors production output to insure machines and acces 
hat desired results are obtained Controls the MATS training for sub 
Gata collection system to insure compliance with USAF and sdits and publishes 
lateral command reporting requirements. Prepares data ai nation. Pert af 
processing directives and reporting procedures for use icy OF subordinate Data 
ri Headquarters MATS and subordinate Data Systems Develops a check-list of 
tatistics organizations Controls the implemen- j 
centrally developed ADP systems throughout MATS 
and provides technical guidance and assistance when 
required. Assists subordinate organizations in preparing 
section of the EDP Feasibility 
liaison to resolve systems 
systems efficier Analyzes 
developed by MATS Staff to ins 


bility. 


employed by command ADP centers. Integrates, refines c E asibility Studie 
=f 
4 
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bine fe OE COMPTROLLER 
DATA PROCESSING DIVISION LE 


| 


DATA OPERATIONS BRANCH REPORTS BRANCH PRODUCTION CONTROL BRANCH 


DATA PROCESSING DIVISION 


Controls and operates the ADP facilities of the Head- 
quarters MATS centralized data processing center. 
Provides data processing support to the MATS Staff 
through the preparation of reports from data available 
from upward reporting systems or through the mechan- 
ization of data available within the Staff such as 

War Plans, Exercise Plans, etc. Responsible for the 
receipt, processing, preparation and suomission of 

all automated products required by Headquarters USAF 
and lateral commands. Collects, prepares and submits 
certain manual reports required by the MATS Staff, 
Headquarters USAF and late commands. Receives an 
approves or disapproves 

Staff for added 

support. Coordinates thes rt 

Systems Division to i that applicable 

procedures or EDPM programs are developed. 

publishes and controls statistical publications. 
Responsible for the 
transceiver service. 


operation of the COMLOGNET 
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COMPTROLLER 


DATA PROCESSING DIVISION 


DATA OPERATIONS BRANCH PRODUCTION CONTRO 


Controls and operates the automatic data processing Receives and controls all mechanized 
machines and related equipment utilized to produce and manual reports processed by t 
reporting requirements of the MATS Staff, Headquarters Division Develops and maintains the Me Produc- 
USAF and lateral commands as outlined in the Master tion Schedule. Controls the process flow of all reports 
Production Schedule. Collects and mechanically pro- aurir iuction phase Audits ali 
cesses data submitted to this headquarters to sfy 1aniz reports for adnerenc C od m procedures. 
the reporting requirements of the requesting head f past production records and current reportin 
Provides feedback data to subordinate com i s to insure maximum operating efficiency during 
in punch card form via transceiver ] 
Production Schedule and confor: 
personnel 
sc operation 
with operating procedures rela cost reports required by {1-9 
data collection and machine of data processing equipment installed in Headquarters 


Maintains a library of current reporting MATS. Prepares and justifies orders data 


<2) 


, 
Hi 


me We WN 


references material relative to data processing equipmen Develops policy type directives 
equipment operations, methods and techniques. : on equired of the MATS ifr % 
é >d reporting requirements o ! 


7 


transceiver 


ical processin 
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DATA PROCESSING DIVISION 


REPORTS BRANCH 


Collects, prepares and submits a 
manual reporting requirements in 
accordance with current reporting 
directives. Performs validity audit 
and distributes all mechanized reports 
processed by the Headquarters MATS 
centralized data processing center. 
Maintains a central repository of 
statistical data (current and past 
performance). Compiles and computes 
data necessary to publish the Command 
Control Data Book, Airlift Data Book, 
Statistical Abstract, Airlift Perforn- 
ance Reports, Aircraft Accident Sum- 
maries, etc. Consolidates, publishes 
and distributed various reports per- 


taining to airlift accomplishments. 
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cae fase ee — OPERATIONS 
Ih 
Sate ~ pe |- ss DEPUTY CHIEF OF STAFF, OPERATIONS | 


e COMMUN 1 CATI ONS- 
TRANSPORT OPERATIONS 
TRAFFIC DIVISION TRAINING DIVISION aeey “4 ELECTRONICS 
DIVISION DIVISION 


OPERATIONS CONTROL AIRCREW STANDARDIZATI ON REQUIREMENTS AND 
DIVISION DIVISION DEVELOPMENT DIVISION 


DEPUTY CHIEF OF STAFF OPERATIONS 


Develops and implements policies, plans and 
procedures pertaining to the overall operations 
functions of the Military Air Transport Service. 


WEATHER LIATSON OFFICER 
Advises and assists in all matters pertaining 


to meteorology, climatology, and AWS resources 
applicable to MATS transport operations. 
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OPERATIONS CONTROL DIVISION 


EXERCISE & OPERATIONS AUTOMATION MATS COMMAND POsT/ OPERATIONS 
ANALYSIS BRANCH SYSTEMS BRANCH TRANSPORT CONTROL CENTER PLANS BRANCH 


Supervises the formulation of E olicies directives necessary for the operation 
Exercise and Analysis Branch, the MATS Command Post/Transport Control System, the Operations 
Automation Systems Branch and the erations Plans Branch. Provides facilities and personnel 
to enable Commander MATS to exercise operational control of the MATS Transport Forces DCcS/ 
Operations office of primary interest for all Operations plans and war planning a i 
required to accomplish the MATS emergency, contingency and general war missions. 

visory responsibility for the preparation and coordination of Operations Annexes to 

Plans and for the control of MATS missions, policies and procedures in support of Unified and 
Specified Commands and Services of the Departmen ise Develops the MATS Program for 
Rotations, Air Operations and Maneuvers (short tit] PROM) for al ests, exercises and maneuvers 
wherein MATS airlifts force 

of Defense. Acts as the Head 

exercises and maneuver 2 ring participation by MATS 


Plans Division/ 


es of the Unified and € commands and Services of the Department 


and dete1 ing publish 

Formulates plans, pol s and directives n ssary for the operatior 

Transport Control n Prepares studies on long range planning rela 

and MATS Force dispersal planning Monitors the MATS Emergency Staff Acti 
Alternate Command Post Program for DCS/Operations. Acts as DCS/Operations manag 
Operations Automation Program. Develops disaster control training jf 

policies, and insures adequacy of disaster control plans and procedures. 
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OPERATIONS 


OPERATIONS CONTROL DIVISION 


EXERCISE & ANALYSIS BRANCH MATS COMMAND POST/TRA! 
Develops the MATS Program for Rotations, 
and Maneuvers (short title PROM) for all tests Y 1€ t pre AS 
exercises and maneuvers wherein MATS airlifts forces Plans and Operations Orde 17 rect . ey fs MATS 
and Specified Commands and Servi »f ; s represen ive Serve n at informatior 


at 
O71 


Defense 
nt for prepera 
and maneu s requiring partic 
and maneuvers Participat 
frequent conferences with Unified and Specified 
and Services of the Department of Defense 
plan and coordinate tests, exercises and maneuvers Monitors } iovemen £ MATS aircr t engages 


Briefs on xercis »b 


" : ; a . tdcae nione and decsizuate 
jectives Determines “Lessons ppc m oY ; and designated 


je 
Learned” fro sts, exercises and maneuver 


- AMC 


recommended for inclusion in current MATS operation 
plans. Prepares, coordinates, and is central reposi- 
tory for reports and evaluations of exercises 
é ; ing MATS ce £ t rith exte per ns i informatio: 
2 lf MALO c ? [ ‘ 
ift requirements 


veneral 


i 


not ener . 
signed t 


range planning 


Control Center 

standardization and missic the 
entire MATS Command Post/Transport 
annual conferences with TAF Command 
Center representatives. Keeps informed on technological 
developments affecting the MATS Command Post/Transport Control 
System. Provides liaison for Commander MATS with other major 
air commands and the USAF Command Post. 
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OPERATIONS 


OPERATIONS CONTROL DIVISION 


OPERATIONS AUTOMATION SYSTEMS BRANCH OPERATIONS PLANS BRANCH 


Performs Automatic Data Processing systems analytical Acts as Operations Plans advisor to Command Post 
and developmental services on requested applications, Director and the DCS/Operations staff Develops 
in accordance with priorities establishes by DcS/ and prepares the Operations Annexes to MATS support 
Operations. Determines feasibility of Automatic Data plans Assists in the development of operating SOPs 
Processing applications. Develops data processing for strategic sirlift operations under conditions 
systems in those Operations functional areas deter- of emergencies, contingencies or general war. Main 
mined to be feasible and economical. Coordinates with tains working files of all Operations Plans and war 
staff personnel in functional areas being automated planning staff actions originated by Operations 
to insure accuracy and adequacy of end product Assist Control Division. Maintains working files of Opera 
pie Sper agelt 6 Programmers in placing each Operation ions Plans, Operations Orders, SOPs, manuals and 
system on the computers for Automatic Data Processing. correspondence pertaining to the war planning functions 
Performs staff and field liaison to resolve systems from other commands and Servi of the Department 
problems and to monitor systems efficiency. Insures of Defense Conducts planning conferences pertinent 
that all data processing systems developed are con to new or revised Operations Plans and Operations 
patible with an overall integrated concept governing orders Provides operations plans assistance to th 
automation of functional areas within the Operation TAFs, MATS Services an 9 other MATS units 

Analyzes the Operations functional area, both DCS/Plans in eval zy an oordinat 


ing the 


Headquarters MATS and CAE CUgRCNS the MATS command 2irlift rec ments with the Unified and Specified 
or possible data processing applications. Develops Command nad Services of the Department of Defense. 
lemme range operations systems requirements for Auto- cceps informed of technological developments appli- 


matic Data Processing. rable ) mar planning functions listed above. 
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OPERATIONS 


TRAFFIC DIVISION 


REQUIREMENTS & ANALYSIS BRANCH SERVICES BRANCH PLANS & POLICY 


TRAFFIC DIVISION 


Develops and implements plans, policies, 

and procedures for the timely and economical 
movement of margo, personnel, patients, and 
mail carried by all aircraft operated by, for 
or under control of MATS in support of DOD 
requirements during peace, emergency, and 
general war. 


2) 
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REQUIREMENTS AND ANALYSIS BRANCH 


Develops and implements policies and procedures relative to 
airlift requirements and space assignment under the Single 
Manager) Industrial Fund concept of operation. Receives and 
consolidates Army, Navy, and Air Force world-wide airlift 
requirements over all MATS routes and route segments as well 
as those requirements requiring special handling and/or routing 
Determines through coordination with DCS/0/TOD/Capabilities 
how the requirements will be met. Solicits Joint Directorate 
(JLD), Joint Chiefs of Staff, action as required, to resolve 
any problem areas in assignment of MATS airlift capabilities 
to agencies authorized same. Publishes and distributes the 
space assignment document and changes thereto. Collects an3 
consolidates the administrative and support airlift require- 
ments of MATS and all of its subordinate units, forwarding 
same to Hq USAF. Computes the charge for all special assign- 
ment airlift missions. Maintains liaison with transportation 
personnel in Headquarters of the Army, Navy, and Air Force, 
JCS, and other governmental agencies. Monitors the movement 
of traffic into and out of the MATS APOEs to insure compat- 
ibility with the scheduled capability. Reviews station back- 
logs to insure their compatibility with the scheduled capability 
as well as the space assignments. Monitors the MATS schedules 
and maintains an up-to-date master copy. Reviews TAF requests 
for deletion of scheduled flights. Prepares necessary traffic 
movement data, analysis, reports, and studies concerning airlift 
requirements, movement, and other phases of the control of 
traffic in MATS controlled aircraft Prepares anc distributes 
air transport accomplishment reports and assists other MATS 
staff agencies in preparation of traffic data. Maintains 
liaison with MATS airlift users and coordinates with other 
DCS/Operations divisions to keep airlift requirements plans 
current. 


OMHMHAMP Cam. 
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TRAFFIC DIVISION 


SERVICES BRANCH 


Implements policies and procedures relative to movement of traffic 
within the MATS system. Develops procedures for receiving, proces- 
sing, documenting, backlogging and moving passengers, mail and cargo 
including missiles by air, covering loading and unloading of air- 
craft; concept and design of military air freight and passenger 
terminals to provide maximum efficiency in handling of passengers, 
cargo and mail; procedures for the handling of baggage, operation 

of baggage checkrooms, fleet service, and inflight feeding. Con- 
ducts continual research of traffic ground handling, inflight 
feeding equipment, fleet servicing equipment, tie-down equipment 

and determines requirements for such equipment, and initiates action 
for the development and/or procurement of necessary equipment; 
continual weight control studies designed to increase lift capabil- 
ity and establishes load distribution procedures to facilitate 
loading and insure proper aircraft balance. Evaluates present and 
proposed transport aircraft and makes recommendations regarding 
interior and exterior design. Monitors training programs for 
loadmasters, air freight personnel, passenger handling personnel, 
and flight traffic specialist and makes recommendations for improv ~ 
ing training standards. Maintains liaison with commercial airlines, 
industries to assure up-to-date knowledge of current developments 
contributing to more efficient traffic handling. Participates with 
other commands and with industry in developing improved packaging 
procedures, loading procedures and handbooks on loading and 
handling missiles, special weapons, dangerous materials and other 
types of traffic. Participates in development of special air 
movement plans; in the monitoring of SAC movement and makes recom- 
mendations for improving current mobility plans. Maintains liaison 
with federal border clearance agencies, and provides guidance to 
MATS units on passport and border clearance requirements and 
procedures. Monitors the passenger insurance program and maintains 
liaison th the insuring agency. Establishes standards of service 
for passenger and cargo commercial contract aircraft operated for 
MATS, 
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PLANS AND POLICY BRANCH 


Develops policies and procedures relative to the movement of 
passengers, patients, cargo and mail within the MATS system 
Develops Industrial Fund procedures as they pertain to Traffic 
Establish the Traffic Data System and is the approving office 
for all changes to the system. Publication and distribution of 
the MM 76-1 Manual. Reviews all publications from higher 
headquarters pertaining to air transportation for adequacy and 
implementation within MATS. Administers the Revenue Traffic 
mission for DOD which pertains to the traffic function con 
cerning eligibility, identification, movement, and documenta- 
tion. Initiates programs to improve management and accomplish- 
ment of the Traffic function Establishes criteria for Treffic 
manpower requirements and determines the personnel needed to 
perform the mission. Reviews and monitors all traffic technical 
training matters including Criteria and material utilized in 


Mein 


Job Training Programs. Develops the Traffic Annexes to all 

MATS War Plans and exercises, including special plans. Develops 
Emergency Staff Action checklists, and alternate command post 
requirements. Determines requirements and design of faciliti 
and equipment required to perform the traffic function Deve 
procedures for disposition of traffic records. Implements 
policies and procedures to insure standardization and effi: 
operation. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


REQUTREMENTS & 


4 
tor tne 
to Hq 


oteandard 


offices 
Wright-Patterson AFB 


c 


C-141 System Program 
AFR 375 series. 
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- 11D 
OPERATIONS 
COMMUNICATIONS-ELECTRONICS DIVISION 


SYSTEMS AND OPERATIONS BRANCH AIRBORNE ELECTRONICS BRANCH 


COMMUNICATIONS-ELECTRONICS DIVISION 


Responsible for: Developing programs and plans for the establishment, 
improvement and use of all teletype, telephone, data and facsimile 
facilities and services being employed to provide positive control 

of the MATS Airlift Forces; programming action for base telephone 

and non-tactical radio systems; development of C-E annexes for 
special and emergency plans; procedures to test the speed of service, 
reliability and security of the Command Teletype System (MATCOMTEL) ; 
developing requirements for communications services to become 
available as the AIRCOM Complex is expanded and modernized (Elec- 
tronic Supporting System 480-L) in the 1962-1970 period; programming 
ground navigation aids and air traffic control radio and radar 
equipment; determining requirements for airborne electronics equip- 
ment in current and future aircraft; maintaining close liaison with 
industry and FAA to insure Commander MATS is kept informed on new 
electronics developments; maintaining close liaison with the MATS 
staff, the Services (AWS, ARS, APCS, 1254 ATW, 1707 ATW and 1405 ABW), 
major commands, Hq USAF and other agencies to insure C-E facilities 
and requirements are funded, logistically supported, and meet current 
and long range operational requirements; serving on the MATS Charac- 
teristics and Configuration Board; assigning voice call signs and fre- 
quencies; providing technical assistance and guidance relative to 
CRAF plans; and providing representation for MATS on communications 
matters pertaining to ICAO. Development of plans and staff super- 
vision over the communications training for Air Reserve Forces 
assigned to MATS; assisting the staff Inspector General in perform- 
ing inspection on communications and electronics matters. 


MH MH NNW 
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11D1 
OPERATIONS 


COMMUNICATIONS-ELECTRONICS DIVISION 


SYSTEMS AND OPERATIONS BRANCH AIRBORNE ELECTRONICS BRANCH PROGRAMS AND EQUIPMENT BRANCH 


O27 


Responsible for: Developing plans, policies, Responsible for Developing and coordinating Responsible for Development of 
procedures and requirements for the estab plans, policies and requirements for airborne command communications and electronics 
lishment, improvement and utilization of com C&E equipment; monitoring developments in programs which support the requirement 
mand communications systems employing tele- sirborne electronics and advising the iTS Of MATS, AWS, ARS, APCS, 1405 ABW, 1707 
phone, teletype, data and facsimile circuits staff and Services concerning application ATW and 1254 ATW. This consist 
Accomplishing staff action concerning prepa of new techniques and equipment; coordinating ining requirements for point t 
ration of C-E annexes for MATS emergency and with DCS/M on retrofit programs and the proces ground to air, and air navigation 
pecial plan Conducting review of budget sing of modification proposals; developing facilities; assigning radio frequencies 
requests for the command communications plans and determining equipment requirements maintaining radio frequency record 
systems Determining command requirements for applying electronic warfare su anc aintaining the TS Communicati 
for AIRCOM facilities and entry into other techniques to all MATS operatic 
commands’ communications systems Conductin; as 4 member of the Airr 


4 


, 


vel 


wn 


Program; providing the MATS 
i on ommrun 4 

I studies: to-determine future commini- Board and 4s alternete 3 = 
cations requirements in the 1962-1979 period Modification Review Board; : Stance for improvement 

Maintaining close liaison with MATS staff and mockup inspection and configuration confer nd additions to command communications 

to insure timely action to provide com ences; assign voice c and review, r Ss command policy 

munications support for special and emergency publish or amend, as necessary, all documents i the use ar pase of base 

operations Providing technical assistance concerned with the Voice Call Sign Plan; actical radi and 

and guidance relative to CRAF plans and the provide technical assi z guidance an ( programming for bi teleph 

training of Air Reserve Forces Maintain liaison relative t t 

close liaison with the MATS Services and (ARS, AWS, APCS) and 

independent organizations to assure they 

are provided necessary communications sup- 

port to accomplish their mission. 


obtaining 


me se 


o 
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AIRCREW STAND/ 


Se) 


TZATION DIVISION 11E 
OPERATIONS 


moO} Vv 


FLIGHT OPERATION 
BRANCH 


ATRCREW BRANCH 


ne 
| 


ATRCREW STANDARDIZATION DIVISION 


2G 


Develops policies and procedures for aircraft operating techniques. 
Establishes crew qualification and operational policies. Coordinates 
with Air Force Commands and aircraft manufacturers on matters of 
aircraft characteristic and design. 


2) 


C 


n > 


AIRCREW BRANCH 


wn 


FLIGHT OPERATIONS BRANCH 
Establishes, implements and supervises aircrew 
operational procedures for MATS aircraft. Collects, 
maintains and disseminates global briefing informa- 
tion covering air routes and air facilities. Prepare 
tor publication for fuel planning manuals and per- 


Establishes and disseminates policies governing operation 
of transport aircraft. Prepares MATS Manual 55-1 for 
publication Reviews and takes 

on aircraft accidents. Establish 


2 in lie? oe 


1ecessary corrective action 
€ 


E disseminates 


policies an 


D 


information pertaining to all 
ormance information for MATS transport aircraft. regulations Reviews and processes 
Processes accident reports concerning transient 


t. Coordinates with civil agencies such a tower, instrument approache n 
nes, FAA, ATA in flying standardization and mends and coordinates operati 
iency matters Evaluates new aircraft at ivil contract carrier operation 
commercial factories Provides operational repre sentation on MATS ICAO Coordinating 
sentation on MATS ICAO coordinating Computes and i 


remjirement #fnar . — a ae oe r 
e€quirement for aircrait emergency and 


monitors ACLs and ACL planning factors for MATS 
Transport Aircraft for wartime configuration. Moni 
tors diplomatic clearance requirements for aircraft 
operation into foreign countries. 


Pre 
LeS 


ment and for changes to present equipment 
minimum emer 


gency equipment to be carried on all MATS and 
i ft under the operational control of MATS. Evalu- 
ates and processes alleged violations of flying regulations. 


cra 


; —/ ~ + 
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LIF 
TRAINING DIVISION spiaincaccnari 


OPERATIONAL TRAINING BRANCH TECHNICAL TRAINING BRANCH 


Zz 


TRAINING DIVISION 


gy. 


Performs qualitative evaluations of a 
programs in which MATS personnel part 
xcept professional courses. Develops, 
seminates plans, policies, procedures 


fal 
aCit 


> 


w 


programs to meet the needs of crews and units 
this command. Determines requirements, 
plans, policies, procedures, and monitors 
of training aids and devices in support 
Develo 
Ligh 


tH HO 


o 


the 
plans, polici and procedures, 
directives carry out supervision 
sibility of Reserve Forces units. 
policies and procedures for ground and/or 


provided to AFROTC, CAP, and Foreign 
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11F1 
OPERATIONS 
TRAINING DIVISION 


OPERATIONAL TRALNING BRANCH TECHNICAL TRAIW. 


esponsible for developing plans, policies, pro 
cedures, and standards for operational training 


programs to meet the needs of all MATS 


units 
operational 
within comr 
and monitors 
aircrew tr 
Develops 
training programe to meet 


ts. 


and perf 
MATS 
proval for VE 
( 


iates for l : aids a special training dev 
riteria . Yaining Prospectus c : 


=I } 7 "‘ofes- and NGB r budgeting and 
Flight sional er hepa ove anh wonits Pee : Pekese 


training plans, 


Me PH ANNPrAAG 


a 
~~ 


obtains USAF approval =e’ 
ness Criteria for Reserve Forces units. 
Develops plans, policies, and procedures 
for training and/or assistance to AFROTC 
and CAP. 
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TRANSPORT OPERATIONS DIVISION 


w 


RAFT ALLOCATIONS BRANCH CURRENT OPERATIONS BRANCH CAPABILITIES BRANCH 


TRANSPORT OPERATIONS DIVISION 


nrroa“aGa 


Exercises operational control of the MATS 
fleet. Applies MATS transport capability 
Department of Defense requirements. 

to meet special requirements. Allocates and a 
MATS aircraft. 


wn 


Me eH 


| 
~ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


—S aoe 


aes = ——— a > wt ww ee ee eee ae ee re re ee ew ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


1 
H 

a - 
H 
T = 
= 11G1 
S ‘ OPERATIONS 
P 
A TRANSPORT OPERATIONS DIVISION 
: CAPABILITIES BRANCH 

Analyzes and reviews the current and future global 
I air transport capability and commitments of MATS 
S transport divisions, wings, groups, and squadrons. 

Plans and directs the application of available 
U transport capability in accordance with established 
N operational policies to most effectively meet 
C Department of Defense requirements for airlift 
3 capacity and service. Such requirements include 
. those associated with the centralized procurement 
A by MATS of international commercial airlift for 
S Department of the Army and Air Force. Prepares 
S the monthly MATS transport operations directive. 
I Maintains close liaison with other staff agencies 
F on @11 matters pertinent to MATS transport capability, 
I including manpower, maintenance, logistics, base 
E facilities and cost. Makes recommendations for the 
D composition and deployment of MATS transport resources 


and development of new base and route facilities. 
Formulates and coordinates plans, policies and 
dures for the employment of MATS military and 
transport aircraft. Develops and publishes S 
which establish standard procedures through wi 


MATS monthly capability is evolved to support airlift 
requirements of various agencies of the Department of 
Defense. Coordinates all special missions requests 
received from Office of the Secretary, USAF, through 
the 1254th ATW and accomplishes internal administration 
relative to this function within Headquarters MATS. 
Receives and screens all requests for special airlift 
to determine most efficient manner in which requirement 
can be met; insures capability is provided to support 


t 
special mission requirements. Disseminates overational 
instructions to operating agencies regarding those 
special missions wiich do not involve publication of 


Dp 
perating orders. 


OY 
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i 
H 
T ~ 
H 
I 12 
S - MATERIEL 
P 
A 
G 
E 
; [ MAINTENANCE 
S ENGINEERING CIVIL ENGINEERING LOGISTICS PLANS EQUIPMENT DIVISION 
" DIVISION DIVISION EQUIPMENT DIVISION 

U - 
N + 
c | 
‘ : ies Sa 
A : SUPPLY AND 
S 
I DEPUTY CHIEF OF STAFF MATERIEL 
F 
I Develops, implements and supervises policies and plans for the operation of Command Materiel 
E activities in the areas of maintenance engineering; procurement; supply and services; 
D 


materiel equipping and control; civil engineering; and logistical planning. Develops and 
monitors all logistical aspects of the Single Manager for Airlift assignment with 
sibility for the procurement and administration of commercial airlift. Negotiates and 
consummates annual cross-service agreements between the Airlift Services and the Military 
Departments. Develops and monitors Materiel policy, including contract 

CRAF Program in agreement with civil aviation industry and Air Ff 


sole respon 


3 pertaining to the 


orce Logistics Command. 


PROCUREMENT COMMITTEE 


Provides ultimate staff review, acts as an advisory body to Dcs/ 
Materiel concerning all phases of procurement policies and 
procedures. Recommends new procurement policies through channels 
to the Commander AMC. Reviews purchases and contractual documents 
recommending approval or other action. Advises staff agencies, 
subcommands and bases on procurement matters. 
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G 
E 
I CIVIL RESERVE 
S 
U 
N — 
C CONTRACT AIRLIFT 
; SURVEY BRANCH 
A 
- PROCUREMENT DIVISION 
I Develops, establishes or implements policies and procedures and prepares 
F statistical data relative to all procurement activities. Processes 
I contractual instruments and supporting documents. Administers CTS 
E contracts and assists in supporting the program. Awards and administers 
D the Capehart Housing contracts and monitors related functions. Awards 


and administers all commercial airlift contracts in support of Single 
Manager Concept. Develops and supervises procurement training within 
the command. Provides staff assistance to staff agencies, subcommands 
and bases on procurement matters. Negotiates, executes, issues and 
administers CRAF working group, Senior Lodger, and Standby Contracts. 
Acts as MATS Small Business Executive. Monitors or accomplishes command- 
wide or special projects. Processes appointments and terminations of 
2 Contracting Officers and Representatives. Interprets and implements 
Bee procurement and related regulations, manuals, etc. To establish, 
dé through survey and continuous inspection, the capability of the commercial 
air carriers to perform under contract for Department of Defense agencies. 
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he Government 
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prondinsrine, Provides technical ass 
development of the CRAF Standby 
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with top management of the Air Industry and 


Government officials on CRAF matters. 
preparation and defense of CRAF budget 
for consideration by the AF and DOD 
site visits. 


CONTRACT TECHNICAL SERVICES BRANCH 


Assists in 
requir rements 


tary 
fakes periodic 


M 


Administers AFLC 
nical Services requirements including 
requests for services, issuing travel 


Contracts for MATS-wide 


nr 
the proce 


orders an 


clearances, executing Calls against contracts. Develops 
and monitors procedures necessary to control and conserve 
expenditure of funds and utilization of manpower, making 


adjustments to man-months and funding 


oO 
—— 


within the Industrial Fund Progran. 


Assists in budgeting and allocation of 


of Services and processes invoices for 


obligations. 
funds Bd wan -mceth 


cates 


AIRLIFT BRA! 


2s which ar 
satisfy Army, Navy 
Manager Concept 
r formal advertis 
ministers the Lt 
over 
ins 
‘line Indust 
besten evlawicranng 
Advocate 
contract 
rnishes 
es winking 
ssistance to other con 
al air requirement. Determines air 
air contractors in conformance with 
and regulations. Makes periodic site 


CONTRACT AIRLIFT SURVEY 


establish, through survey 
of the commercial 
Department of D 
rformed when requested by contra 
performance and operatin; : 
resurvey. Performance and 
on a continuous basis 


inspection tonne 


ividual carriers and 
FAA violation records and 
supplement the MATS inspections 


Ve 
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12A2 
MATERTEL 


PROCUREMENT DIVISION 


PROCUREMENT SURVEILLANCE BRANCH 


Exercises surveillance and supervision of MATS World-wide 
Procurement Program and the procurement authorities and 
responsibilities vested in the Commander MATS. Develops 
and establishes procurement policies and procedures rela- 
tive to MATS procurement. Responsible for obtaining 
priorities under the Defense Materiels System program of 
the Department of Defense. Performs the duties of the 
Executive for Small Business and responsible for the Small 
Business program throughout MATS. Performs the duties of 
the Executive for Labor Relations and responsible for the 
Industrial Manpower program within MATS, Responsible for 
the appointment and termination of AF Contracting Officers 
and their Representatives. Responsible for the appoint- 
ment and termination of Industrial Property Officers. 
Responsible for the appointment and termination of Ter- 
mination Contracting Officers. Negotiates, awards and 
administers Architect-Ingineer contracts related to 
Capehart and Surplus Commodity program. Negotiates and 
administers Building Loan Agreements and Guarantees for 
mortgage payments or property taxes. Maintains liaison 
with and obtains necessary approvals of the Federal 
Housing Administration. Audits and certificates invoices 
for payment. Negotiates and administers construction, 
off-site utilities and lease contracts for the Capehart 
and Surplus Commodity program. 
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MANAGEMENT & FACILITIES 
PROCEDURES BRANCH SUPPORT BRANCH 


Ce 
FACILITIES PLANNING & 
PROGRAMMING BRANCH 


MILITARY 
CONSTRUCTION BRANCH 


w 


CIVIL ENGINEERING DIVISION 


Exercises staff supervision over command civil 
engineering matters, relating to the planning, 
programming, construction, rehabilitation, repair, 
modification, acquisition, dispersal, maintenance 
and operation of real property in support of the 
MATS and CRAF programs, including utility systems, 
and the administration of fire protection and air- 
craft rescue functions. 
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12B1 
MATERTEL 


\ 


CIVIL ENGINEERING DIVISION 


ODMH MH ONPraAaaG 


MANAGEMENT & PROCEDURES BRANCH 


Exercises staff level responsibilities in the imple- 
mentation and supplementation of engineering manage- 
ment functions and correlation of such internal 
procedures as work orders, base engineer costs, real 
property control data and reports together with the 
analysis development and institution of improved 
procedures. Conducts field surveys to analyze manage- 
ment trends, organization effectiveness, compliance 
with accounting and reporting procedures and require- 
ments, as well as work control methods and supply 
support, and the organization and adequate support 

of the Preventive Maintenance activity. Ascertains 
and insured that real estate accountable records 

are maintained in condition for audit. Monitors 

and develops as necessary the Division's portions 

of EWPs and other operational plans in support of 

the MATS and CRAF programs. Develops, initiates 

and coordinates internal procedures and policies 

of the Division. 


FIRE PROTECTION BRANCH 


Responsible for MCP and O&M project review to 
assure technical sufficiency of fire protection 
engineering by design agency. Monitor fire 
detection, alarm and extinguishing system programs; 
conducts system acceptance tests to assure system 
integrity and contractor compliance with standards 
and specifications. Plans, develops and implements 
programs and directives concerning requirements for 
fire fighting hardware, plant, maintenance and 
operation, training, personnel and performance to 
assure reaction capability to fire and aircraft 
rescue incidents is achieved and maintained during 
both routine and mobility exercises. Exercises 
surveillance by technical staff visits and cross 
service to lateral staff agencies to assure a mis- 
sion centered, balanced, integrated fire protection 
program is in-being at subordinate echelons. Con- 
ducts technical fire investigations and extrapolates 
recommendations for construction and operating proce- 
dures from firefighting and aircraft rescue incident 
reports, empirical data and test results. 
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12B2 
MATERIEL 


CIVIL ENGINEERING DIVISION 


FACILITIES SUPPORT BRANCH 


Monitors preventive maintenance program on real estate 
facilities throughout the command and formulates policies 
and guidelines pertaining thereto. Perform staff super- 
vision and technical reviews as necessary and as required 
by USAF directives covering the operation, maintenance 

and repair of structures, pavements, dust and erosion 
control, and maintenance of grounds; mechanical equip- 
ment including heating, boiler plants, kitchen equip- 

ment, refrigeration, ventilation, air conditioning, and 
air compressors; electrical facilities including electric 
transmission and generating systems, electronic-communi- 
cations supporting structures, and power generating plants; 
liquid fuel storage and dispensing systems; water supply, 
storage, treatment and distribution systems, sewage col- 
lection and disposal, insect and rodent control, janitorial 
and custodial services. Performs technical review of 
major repair and minor construction projects. 


FACILITIES PLANNING AND PROGRAMMING BRANCH 


' Determines facility requirements to support programmed 


missions at all MATS owned bases and at non-MATS bases, 
where MATS or CRAF activities are to be conducted. Initi- 
ates and controls all actions incident to securing approval 
of programming requirements including participation and 
actual defense of requirements before USAF/OSD review com- 
mittees. Develops, defends and controls MATS major repair 
and minor construction programs in support of the MATS and 
CRAF annual financial plans. Develops, recommends, and 
applies criteria and instructions in the development of 
master plans, coordinating with other USAF commands on 
joint use to insure that plans provide for all Air Force 
requirements. Administers the utilization, assignment 

and acquisition, transfer, abandonment and disposal of 211 
real properties under command jurisdiction of MATS, and 
ascertains that accurate real property data are reflected 
in reports to higher headquarters. 


MILITARY CONSTRUCTION BRANCH 


Exercises staff level and operating level responsibilities in 
executing the design and construction functions of military 
construction items and family housing. Directs activities 
pertaining to review of MCP construction items and related 
reports and follow up. Makes review of military construction 
line items, and family housing plans and specifications. 
Establishes and maintains comprehensive design and construction 
control data. Furnishes to the AFRCEs design criteria for 
military construction facilities. Directs A-E services as 
necessary for design and inspection of construction projects 
and public quarters. 
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12C 
SUPPLY & SERVICES DIVISION ~ MATERIEL 


fi) 


SERVICES BRANCH MANAGEMENT AND SUPPLY AUTOMATION 
CONTROL BRANCH SYSTEMS BRANCH 


} 
TRANSPORTATION BRANCH | 


SUPPLY & SERVICES DIVISION 


W 


Formulates policies, plans and standards, develops procedures, 
and monitors implementing actions by subordinate activities, 
for: acquisition, receipt, storage, issue, and accountability 
of all items of supply, less medical and items peculiar to 

AWS; for the transportation of cargo and passengers, except 

by military air; for commissary, food service, billeting, laundry, 
and mortuary services; for domestic and overseas base exchanges, 
and for the MATS overseas Class VI operation. Monitors the MATS 
Hi-Valu Program to insure strict compliance with all Hi-Valu 
actions and directives. Analyzes, determines and defends MATS 
fund requirements for assigned functions in conjunction with 
Comptroller. Insures adequate supply and services support for 
current and long range plans and objectives and for the Airlift 
Service Industrial Fund Activities. Maintains liaison with 

Navy Department concerning supply support by the Naval component 
of MATS. 
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12C1 
MATERIEL 


SUPPLY AND SERVICES DIVISION 


SUPPLY BRANCH MANAGEMENT AND CONTROL BRANCH 


Exercises command guidance over functions of base supply, Advises and assists Division Chief in formating basic 
organizational supply, BPSS, R&M and MATS special supply doctrine, long range supply objectives, programs, and 
systems, i.e., Enroute Kits, Mission Support Kits, FSS, projects relating to future posture of division. Advises 
etc. Establishes policy, procedures and standards for and assists Division Chief in development, initiation and 
Support of MATS aircraft, Services aircraft, and the coordination of internal procedures and policies of the 
aircraft of tenant organizations to include support for division. Reviews operational plans of MATS in support of 
communications and electronic equipment, airborne and SAC, TAC, USAFE, Army, Navy, etc., to identify division 
ground equipment and other specific items within FSC's role and maintains liaison with Log Plans Division. Reviews 
as assigned. Develops external systems as required to all correspondence and makes distribution for action, infor- 
supplement or change existing or non-existing systems mation, or refers for appropriate signature and dispatch. 

or procedures. Refers internal machine systems to ADP Assigns action agency or individual for accomplishment of 
Branch for development. Performs operational require- routine or specified work items or projects. Maintains 
ments pertaining to the selective management program surveillance over reserve forces posture and readiness. 

and special supply projects. Coordinates review of Directs studies, briefings, staff visits, and inter-branch 
AFM 67-1 and prepares external supplements and/or changes committee/working groups as directed by Division Chief. 

as required. Provides command assistance to MATS sub- Controls and monitors correspondence, projects, reports, 
ordinate activities and services in obtaining critical i.e., audit, IG, and consolidates replies of completion 
items. Monitors spare parts, equipment and engine sup- and/or corrective action. Conducts technical review of 
port actions affecting industrially funded airlift regulations, manuals, AFM 67-1, and refers action for 
services type aircraft. Prepares ANORS status of air- supplementation, revision, or change to appropriate action 
eraft and equipment and provides pes/M with current unit. Conducts an analysis function of all reports and 
status of support and maintains constant liaison with advises interested personnel of obvious trends and assigns 
AFLC and affiliated AMA/Depots. Provides MATS repre- project for corrective action. Maintains easy reading 
sentation at Weapon Phasing Group meetings, Hi-Valu charts of pertinent supply statistics, i.e., AOCP/ANFE, 
boards and associated conferences as required. Partici- Base Supply Effectiveness, etc. Monitors preparation of 
pates in special exercises and projects and conducts financial plans, prepares and submits budget requirement 
staff assistance visits as required. Implements approved to appropriate budget board. Provides technical supply 
WRM programs, policies and procedures set by USAF or assistance to Log Plans on Airlift Service Industrial 
other competent authority. Administers policies and Fund. 

maintains surveillance over command redistribution and 

marketing activities. Develops policy and exercises 

command control over the USAF Armament Program. 
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12C2 
MATERTEL 


SUPPLY & SERVICES DIVISION 


c 
t 
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SERVICES BRANCH SUPPLY AUTOMATION SYSTEMS TRANSPORTATION BRANCH 
Staff surveillance over requiremen leter~- Exercises command control over MATS Formulates poli 
mination, planning, procurement, storage systems development and 
sale and utilization of clothing, subsistence, maintenance. Develops automati 
VI and exchange items. Formulate 34 5 
plans, policies, techniques and procedures for nodate supply sy 2m change 
the proper management of supply services. implementation of new systens. 


Te 


y 
idminister supply services activities. Main- Responsible for establishing tz 
tain contact with commercial manufacturer's ing programs i exer ing 
ssentatives, commercial food preparation ntrc * the operation of C 
organizations and vendors relative to institu- ing facilities to support MAT: shipping requirements 
tional management or procurement of merchandise Supply ADI ystems. Provides - seas bases. 


equipment and related items. Develop and nical and Seal assistant 
prepare directives on procedures to be followed ther elements of the division in 
by staff and operating units and activities 2S\ ing supply problems. Main- 
to insure compliance with established policies. ains close coordination with 

Monitor the establishment or activation of mptroller in development of 


Supervises th 
handling 


services functions and provide technical machine programs for EDP and PCAM 
services when required. Direct training systems and reports. Provides S&S 
programs to promote efficient handling and representation on MATS Automation 
storage procedures, maintain adequate inventory Committee and/or working groups. 
controls and improve personnel management Represents MATS on AFR 400-29 

and utilization. Prepare and support annual AIMAJCOM Automation Working Groups. 
budgets and stock fund financial plans. Coordinates PCAM procedures 


other division elements. 
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MATERIEL MANAGEMENT BRANCH POLICY & SUPPORT BRANCH 


——————— as 


G 


LOGISTICS PLANS DIVISION 


Develops and monitors the logistic policies, plans, 
procedures and capabilities pertaining to the overall 
logistic support of MATS, including maneuvers, test 
exercises, special airlift exercises, General, and 
limited war as well as other contingencies. Insures 
that all logistic support requirements, capabilities, 
and plans are in consonance with current and war 
planning objectives. Provides logistics guidance to 
subordinate MATS commands and the staff elements of 
the DCS/M. Responsible for staff actions on all POL 
requirements of the conmand. Negotiates and monitors 
cross-service agreements between the Airlift Service 
and the Military Departments for the Single Manager 
for Airlift. Monitors all agreements falling within 
the scope of AFR 400-27 and AFR 11-4. Coordinates 
DCS/M matters for MATS Air Reserve Program. Effects/ 
insures logistic coordination and staff reaction to 
implement DCS/M policy and policy from higher head- 
quarters. 
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MATERIEL 


LOGISTICS PLANS DIVISION 


DT ANG 


PLANS POLICY & SUPPORT BRANCH 


Initiates, reviews and monitors action for the logistics 23 ray ffecting 
support of all war, General and Limited, and contingency he logistic support of MATS peac 1 rces and 
plans in which MATS has a mission, interest, or respon- operations, including activation/inactiv: 
sibility. Maintains current file of all MATS plans fo j bases, aircraft 

General and Limited War, and other contingencies as well exercises. Monitors 

as USAF and other Major Command War and Contingency Guidance and coordinates logistics 
Operation Plans. Monitors and supervises cs/M partici- in directives issued by 

pation when Command Post, Hq MATS, has been activated. quarters. Monitors all 

Provides logistics planning and policy guidance within scope of AFR 400-27 and AFR 11-4. 

MATS and to other commands as appropriate to assure staff actions on all POL activities 
attainment of the logistic posture required for imple- DCS/M coordinator for MATS Air Reserve 
mentation of MATS War Plans. Develops logistic concepts and maintains logistics factors for 
and programs in support of MATS wartime operational requirements. Coordinates required 
requirements 


initial phasing of new weapons anc 


ret 
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MATERIEL MANAGE} BRANCH 


Negotiates and monitors corss-service agreements 
between the Airlift Service and the Military 
Departments. Provides policy guidance and moni- 
tors materiel financial management related to the 
Airlift Service Industrial Fund, Appropriated Funds, 
and Stock Funds. Represents pcs/M on MATS Budget 
Advisory Board and other financial management 
activities. Reviews and approves for pes/M, billings 
from AFLC or the AMAs on depot support provided the 
Airlift Service to insure accuracy and compliance 
with existing policy. Insures compatibility of 
funding programs with current and future materiel 
programs of MATS and the Airlift Service. 
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MAINTENANCE ENGINEERING DIVISION 


PROPULSION BRANCH 


a MAINTENANCE — 
AIRCRAFT BRANCH win cil PROGRAMMING 
— BRANCH 


COMMUNICATIONS AND MOTOR VEHICLE AND 
ELECTRONICS EQUIPMENT AEROSPACE GROUND 
MAINTENANCE BRANCH EQUIPMENT BRANCH 


MAINTENANCE ENGINEERING DIVISION 


Establishes policy and develops procedures toward goal of efficient 
utilization of personnel, equipment and supplies made available for 
maintenance engineering of MATS aircraft and equipment. In conjunction 
with Operations, establishes and monitors procedures and performance 
criteria on assigned aircraft. Analyzes and evaluates aircraft and 
equipment performance operated by, programmed for, and of interest to 
MATS. Represents MATS on Mockup Boards, 639 Boards and other groups 
studying problems related to aircraft and equipment maintenance and 
development. Develops, schedules and controls PARC and IRAN require- 
ments for MATS. Maintains liaison with agencies and operators of 
aircraft and equipment of interest to MATS. Monitors the Airlift 
Service Industrial Fund Budget and Expenditures and the MATS Contractual 
Maintenance Programs. Provides technical assistance in the development 
of CRAF maintenance support plans, policies and procedures and assists 
in the review and validation of logistic support requirements. Monitors 
and establishes MATS Vehicle Maintenance and Operations policies. 
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MAINTENANCE ENGINEERING DIVISION 


PROPULSION BRANCH 


AIRCRAFT BRANCH 


Provides technical assistance on aircraft power plants, 


associated equipment, propeller systems, and GTPUs in 
connection with problems of aircraft operations, periodic 
inspection, maintenance and modification. Reviews and 
investigates all maintenance problems arising concerning 
mechanical malfunctioning of the power plants, associated 
equipment, propeller systems and GTPUs. Review and ana 
to determine parts and units that need repair or redesign 
to eliminate mechanical malfunctioning and reduce maintenance 
costs of power plants, associated equipment, propeller 
systems and GTPUs. Review and approval of the maintenance 
inspection requirements established by and for MATS power 
plants, associated equipment, propeller systems and GTPUs. 
Provides MATS representation at Engine Symposiwns, Engine 

xpectancy Committee Engine Modification 

B d meetings and meetings and 

rograms I 
maintenance and operat id resolving problem 

area of aircraft power plants, propeller systems, 
and associated equipment. Establishes requirements 
provides representation at engine audits for the purpose 
of determining deficiencies in procedures, technical directives 
or design as applicable to engine overhaul and initiates 
appropriate action. Maintains liaison with military and 
commercial agencies for the purpose of interchange of infor- 
mation and assuring that MATS aircraft power plants, GTP 
propeller systems and associated equipment are the best 
available through the incorporation of the latest and m 
suitable modifications and procedures. 


Provides technical assistance on aircraft, aircraft system 
tools and test equipment in connection with operation, 
maintenance and modification of aircraft. Reviews and analy 
all maintenance problems that arise from design and in-service 
revealed mechanical deficiencies, and initiates action 

such deficiencies. Review and approval authority for }b 

all aircraft maintenance inspection requirements. Ir 

submits and monitors modifications for aircraft and equ 
accordance with AFR 57-4, except those classified as Cla 
Records MATS Modification Review Boards and takes acti 1 
sary to certify all proposed modifications and Engineering 
Proposals. Acts as the agency of primary interest for I 
and Support Systems Phasing Group and Modification Review 
Meetings conducted by AFLC and provides MATS spokesman 
Provides continuous review and revision of the Depot 
nance Program Work Specifications. Includes PARC, PARC 
IRAN, DIM, etc. Monitors and conduct } 

Services provided MATS 

AFLCagencies with ‘TS 

type TI cal Orders, 

agency for all Interim Tech 

Prime Air Materiel Area. 
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MAINTENANCE ENGINEERING DIVISION 


MAINTENANCE -PROGRAMMING BRANCH 


ANCE BRANCH 


Establishes work specifications for depo el maint 
and modification grams Establishes, maintains an 


ircraft being maintained, modi 
and repaired by facilities outside MATS. Mai 3 complet of advancement aircraft mair ance 10ds. 
und publication o \T tenance Perf 


aircraft records related to aircraft 


production schedules on a 


establish standa me.intenance 


econris 
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procedures for utilization of air« f i 
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4 ith rren MATS no > ig, ‘ograms Devel Ss standar 


rendered MATS by AFC and 
MATS commercial repair { Monitors bk air i . riti A 
+ r . werr¢ 4 wx , 7 icture 


nance contracts. Monitors t daily C intenance ¢ janizat 


id procedures 
maintenance requirements 


contingency plans. f S and establishes: 


VEHICLE AND SI] E GROUND BOUT PMENT SRANCH mergen it : 


f snan respons y as an intes k of 


Develops and monitors cost estimate: 
L 


vel maintenance of all MATS aircraft. 


MAT 
MAL Oe 


Provides technical guidance to and exerci iff supe sion i "i 5 requ ireraft 
4 m ‘ eg rears nf 24 a Tr f we oe I ‘ross 


ver the m ir ven. e unet ions 


rental of passenger carrying vehi 


it x» oF moto 2h le requiremner 


MATS 


> subs iti 
Reviews a11 requests prima 
es 


Vices 


equipmen 0 validate requirements. 
tion requirements for new equipm 
idations he ERAD Divisi Reviews 
reallocation of equipment for MATS 
Monitors the use of compounds and chemicals 


personne 


maintenance activities. 
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MAINTENANCE ENGINEERING DIVISION 


COMMUNICATIONS AND ELECTRONICS EQUIPMENT MAINTENANCE BRANCH 


Researches and provides technical assistance on maintenance 
problems concerning electronic equipment and flight simulators. 
Provides technical assistance and guidance to precision meas- 
urement equipment laboratories. Periodically reviews and 
recommends changes to aircraft inspection directives and air- 
craft work cards as pertaining to C-E. Prepares command 
certifications, as to essentiality, of modifications pertaining 
to radio, radar, navigation eids and flight simulators. 
Researches and provides technical assistance on maintenance 
problems concerning GCA, weather radar and meteorological 
equipment, teletype and telephones, navigational aids, air 

to ground and ground to ground communications, HIRAN and 

LORAN, surveillance radar and the like. Coordinates with 

staff agencies of this headquarters, AFDs, AMAs, other major 
air commands and Headquarters USAF on matters pertaining to 
communications-electronics, training devices, flight simulators 
and precision measurement equipment as required. 
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EQUIPMENT DIVISION 


POLICIES AND 
SYSTEMS BRANCH AUTHORIZATION BRANCH WRM EQUIPMENT BRANCH VEHICLE BRANCH 


CIVIL RESERVE 
ATR FLEET MATERIEL 
MANAGEMENT BRANCH 


EQUIPMENT DIVISION 


Responsible for exercising primary staff supervision over 
command activities relative to the Command Equipment Review 
and Autnorization Program. Develops and establishes policies, 
procedures and systems relative to the program; provides 
direction, technical and managerial guidance to the Equipment 
Review and Authorization Teams. Acts as the Master Equipment 
Review and Authorization acttvity. Conducts periodic review 
of selected activities to assure adequacy of equipping status. 
Monitors all equipping authorization documents pertaining to 
the overall command mission and maintains continuous liaison 
with AFLC,USAF and other appropriate agencies on matters 
affecting the command equipping program. Acts as redistri- 
bution activity for team directed turn-ins. Monitors WRM 
equipment program including authorizations, requirements, 
management of Materiel Readiness Authorization Lists, pre- 
positioning and redistribution of assets, and maintenance gf 
status reports for station set requirements and war consumables. 
Conducts necessary inspection to insure continued equipment 
readiness. Insures development and implementation and monitors 
compliance with systems and procedures effecting logistical 
support of the Civil Reserve Air Fleet. Formulates policies 
and procedures and exercises supervision and control relative 
to authorization requirements, acquisition and distribution of 
@ll MATS vehicles. 
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Fetshbiiches policies, procedurse, ret 

management spplicetions partatoing to Us 
MATS equipment review and authorization 
Directs the sdministration of bufyet rev 
allocation for command equipping Prograil, 


EQUXPMENT DIVESXON 


anc mudisrs operaticusal 
7h at? ? P eredits tira: 
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ug Giad cea 2 CrBtive contruis 


os 


> c 
ed in pri citing complste support of the 
in the following logistical areas; Require 


includi development of staff annual operating tts computations, documnteation, and submission of 
ng F) ; 


budget and annual financial plan. Directs and 
plans development of suitable EDPS and PCAM 
program plans and procedural implementation of 
all MATS equipment requirements and management 
reporting. Directs and is responsible for 
development of UAL/MRAL requirements and 
reporting. Responsible for review of audit 
reports. Maintains liaison with Hq USAF, AFLC 
and other major commands on equipment matters. 
Revises and directs compilation of reported 
data for use as management tools for control 
and supervision of MATS equipping program 
Eetablishes policies and develops directives 
for operation and functions of MATS ERA 
Traveling Teame Assesses equipping policy 
matters furnished by team reports, analyzes 
recommendations for team procedural improve. 
ments, and develops special inatructions to 
teams as required. 


support requirements by the air lines, review and 
approval of such requirements by Hq MATS and sub- 
séquent procurement of the requirements through AFLC 
procurement channels. Receipt, storage, inspection, 
in-storage maintenance, stock rotation, accounting, 
reporting, distribution, redistribution, disposal 

and general handling of the CRAF stockpiles through 
the ACO. Maintains central records reflecting world- 
wide CRAF assets. Provides assistance to Logistic 
Division in developing and maintaining logistics' 
portions of all war planning documents insofar as 
they relate to CRAF program. Responsible for pro- 
viding qualified DCS/M representation at meetings 

and conferences with Civil Air Line Industry or 
military organizations, except ——— concerning 
contracting matters. Monitors, and/or performs such 
area activity visits, staff visits, inspections, meet- 
ings and conferences as required to insure effective 
and complete logistical support of CRAF Program. 
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AUTHORIZAliON BRANCE 
Directs, establishes and ameud- commend squippine 
allowance documents to suppoxt requirements o7 
assigned mission, weapons systems, functions and 
duties of MATS organizations and specialists 
Acts az central command function relative to staff 
coordination and decisions concerning USAF published 
e@llowance document amendments, approvals and related 
processes. Division monitor for allowance document 
‘support actions necessitated by aircraft conversions, 
functional reorganizations, acquisition of new 
weapons support systems and related projects. Con- 
ducts and directs periodic review of published 
Weapons System Equipment Component Lists » Tables 
of Allowances, Special Lists of Equipment and 
related allowance documents. Conducts periodic 
review of selected activities to assure adequacy 
of equipping status. Directs redistribution of 
excess equipment assets and ERA team directed turn- 
in items. Maintains liaison with Hq USAF, AFLC and 
other major commands on equipment allowance document 
matters. 


VEHICLE BRANCH 


WRM EQUEPMENT BRAN 


BPorwm, lat Holtc4 


ates policis= and procedures, and sxercises 
stsfP suxvelllance and management of all facets of 
the MATS WRM equipping program, including authorizs 
tions, requirements, prepositioning and distribution 
of equipment assets. Develops the MATS portion of 

the Consolidated Materiel Distribution Ob jectives 
document and assures currency in support of MATS 

war plans. Evaluates and assures USAF, MATS and 
lateral major command war planning documents and 

takes actions required to assure adequate equipping 
support of general and limited war and contingencies. 
Develops, directs and establishes Materiel Readiness 
Authorization Lists and Tentative Materiel Readiness 
Authorization Lists to support current and projected 
war plans. Provides assistance to Logistics Plans 
Division in maintaining equipping portion of Logistics 
Sections of war planning documents. Maintains status 
reports and records for station set and war consumables 
Conducts periodic inspections to assure equipment 
wartime readiness. 


Formulates policies and procedures, for the management ; 
supervision and control of all vehicles and vehicular 
equipment required for the MATS mission. Determines 
authorizations, develops and programs requirements, 

and exercises control over the acquisition, distribution, 
redistribution, and disposal of all general and special 
purpose vehicles, mteriels handling equipment, and 
construction equipment used by MATS. Develops, implement= 
and monitors operational compliance with vehicular inven 
onditio edures Maiateine 
vehicle asset records, erclses sdministrative control, 
and budget - for, He rental, lea and contrs 


of passenger carrying vehicle: 


tory and ¢ 
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MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
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Chenges in organizational structure, designation or statement 
of functions in this Headquarters will not be made without 

or approval as directed in HOI 20-2. When approved, such 
jes will be published quarterly as revised pages. 
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OPERATIONS 
MAY 63 


AIRCREW STANDARDIZATION 


AIRCREW EVALUATION FLIGHT OPERATIONS NAVIGATION AND AIRCRAFT 
BRANCH BRANCH PERFORMANCE BRANCH 


AIRCREW STANDARDIZATION DIVISION 


i policies and procedu 
techniques of MATS, 


operational policies. Supervises eéve 
i proficiency of MATS aircrew personnel 
2 the highest quality of performance. 
esses aircraft characteristics and design 
manufacturers and other Air Force Commands. 
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AIRCREW STANDARDIZATION DIVISION MAY 63 


NAVIGATION AND AIRCRAFT PERFORMANCE BRANCH 


blishes, implements, and supervis 
1 procedures and policies 
and aircraft performance engin 


supervises aircrew 


lication of 


FLIGHT OPERATIONS BRANCH 


control, 


“space utilization 
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of technical services 
s requirement for 
uipment and for changes to present equipment. 

minimum emergency equipment to be carried on ell 
controlled aircraft. Processes flying evaluation b 
alleged violations of regulations, accident/incident 
involving MATS aircraft, OHRs, safety council minutes, 
prevention council minutes, and inspection reports. 
operational procedures applicable to civil contract 
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CURRENT OPERATIONS DIVISION 


AIRLIFT MANAGEMENT BRANCH 


\nalyzes and reviews the current and future global ait ift capability and commit- 

nents of MATS airlift divisions, wings, groups, and squadrons. Plans and directs 

the application of available airlift cpability in accordance with established 

operational policies to most effectively meet partment of Defense requirements 
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Conducts Class V Modification Review all Class IV safety of fli t 
modifications. Manages Mats systems defined in AFR 
Follows MATS test, evaluation and classification 
of AFR 80-6 and 80-14. Provides evaluations, con 


and future aircraft, their associated equipment 
necessary. Maintains liaison with industry and 
comprehension of aircraft and equipment can be ke 
responsible agencies in the design, developmen 
maintainability and modification of new aircra 
electronic equipment programmed for MATS. Sup 
Patterson AFB currently participatingin the C- 
established in AFR 375 series. 
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QUIPMENT REQUIREMENTS BRANCH 


EQUIPMENT DEVELOPMENTS BRANCH 


: h Qualitative Operational In conjunction with Aeronautical Systems Division 
Re V Modification Proposals, (ASD), civilian contractors, prime Air Materiel 
re changes in Military Speci- Areas (AMAs) and other appropriate agencies, 
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a w or modified equipment. lished, validated and C er 
include aircraft and re- USAF. Remains consta 2 
2 orn lect (to in- i rc 


< + n Swa ace of ~} ront 
1 a ac awareness 3 c nec 
cGe Venarti nt o verens Uiz - ection pooarc 
- e1yr + tac -ODO J chanc ontractor 
Ct wus = G — ~ es ~_ ~ ee COhe Vs 


a) 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Tm WH ow 


THI 


S PAGE IS DECLASSIFIED IAW EO 13526 


F —_-- > - 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE 1S UNCLASSIFIED 


OPERATIONS PLANS DIVISION 


EXERCIS CONTINUITY OF OPERATION 
PLANS BRANCH 
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OPERATIONS PLANS BRANCH 
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11D2 
OPERATIONS 
MAY 63 


OPERATIONS PLANS DIVISION 
EXERCISE AND 


Develops the MATS Program for Air Operations and 
Maneuvers (short title, PROM : »¢ , exercises and 
maneuvers wherein MATS forces ¢ t] Unified and 
Specified Commands and Def 
Acts as the Headquarter 
coordination 
participation, 
Inified and Speci 
xf Defense to « 
1 maneuver 
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L Commands 
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exercis 

rent M 
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and 
ing MAT force structu with esta 
ments and conduct: easibility studies of MATS general and 
limited war plans, Prepares studies on long range planning 
related to EWP f osture and MATS force dispersal planning. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


<= ee ee ee we ee ere ee = eee © we ew | ee eee wre ee el we nibs 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


U 
N 
C 
L 


MH MH OH > 


i 


MATS units to insu 
MATS personnel for 
+ n 


yeapons courses at Sandia Base 


are manned by qualified personnel. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


—— oe —_-—- ~~ --- = 


.* 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


11D4 
OPERATIONS 
MAY 63 


OPERATIONS PLANS DIVISION 


OPERATIONS AUTOMATION SYSTEMS BRANCH 


Performs Automatic Data Processing Systems analysis and developmental 
services on requested applications according to priorities established 
by DCS/Operations. Determines feasibility of Automatic Data Processing 
applications. Develops data processing systems in those Operations 
functional areas determined to be feasible and economical. Keeps 
informed of sta requirements in those functional areas being automated 
to insure lequacy ¢ aut ted product. Assists DCS/Comptroller Pro 
grammers in placing : ns systems on MATS computers for / 
Data Processing. erforms st and field liaison to resolve 

I s and to monitor systems efficiency. Analyzes all Operations 
fynctional areas, both at Headquarters MATS and throughout the MATS 
Command, for possible data processing applications. Insures that all 
Operations data processing systems developed are compatible with the 
overall integrated concept governing automation of Operations functional 
requirements. Develops long range Operations data systems requirements 
for Automatic Data Processing. 
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| REQUIREMENTS & ANALYSIS BRANCH SERVICES BRANCH PROGRAMS BRANCH 


TRAFFIC DIVISION 


Develops and implements plans, policies, 

and procedures for the timely and economical 
movement of cargo, personnel, patients, and 
mail carried by all aircraft operated by, for 
or under control of MATS in support of DOD 
requirements during peace, emergency, and 
general war. 
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SERVICES BRANCH : PROGRAMS BRANCH 


ments policies and procedures relative to 
the MATS system 
documenting, backlogging and moving passengers 
ing missiles by air, covering loadi 
of military air 
efficiency 
or the han 


service, 
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procuremen 
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stribution 


4 iE: 
and with ind developing improved 
zy procedures and handbooks on loading 


special weapons, dangerous materials 


Participates in development of special air 
plans; in the monitoring of SAC movement and makes recon- 
ions for improving current mobility plans. Maintains liaison 
hn federal border clearance agencies, and provides guidance to 
MATS units on passport and border clearance requirements and 
procedures. Monitors the passenger insurance program and maintains 
liaison with the insuring agency. Establishes standards of service 
for passenger and cargo commercial contract aircraft operated for 
MATS. 
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COMMAND CONTROL CENTER 


COMMAND 
AND STAFF 
WEATHER ADVISER 


O [e) 
AUTOMATION SYSTEMS BRANCH 


c AIRLIFT COMMAND POST BRANCH | | COMMUNICATIONS BRANCH 


5 

S COMMAND CONTROL CENTER 

I 

F Provides a Command Control System with supporting elements and program which will 
I insure positive control of the MATS Airlift Force. Operates the Headquarters MATS 
E Airlift Command Post which serves as an Operational Information Center. Is re- 

D pository for current Operations Plans and Operation Orders and executes such plans 


and orders when directed by competent authority. Implements established alert 
procedures. Mission follows and evaluates current progress of all except routine 
airlift movements. Collects, processes, records and forwards operational data 
obtained through the MATS Operational Reporting System. Supervises the MATS Auto- 
mated Command Control System and all its applications. Assures that the MATS 
system is integrated and compatible with Headquarters USAF and other DOD agencies 
Command Control Systems. Provides system analysis service, as required, for DcS/ 
Operations. Formulates communications policies and procedures applicable 

to MATS Operations. Maintains liaison with the MATS Staff and other staff agen- 
cies to insure that MATS communications frequencies and other requirements are 
adequate to meet current and long range operational requirements, to include both 
Common User and Command Control teletype, voice, data and facsimile networks. 
Exercises communications management of all MATS communications networks and 
systems to insure application of sound, economical management principles. 
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AIRLIFT COMMAND POST BRANCH COMMUNICATIONS BRANCH 
onsible to Chief, Command Control Center, for Advises the Chief, Command Control Center or 
t and continuous operation of the functions pertaining to communications operations, 
dquarters MATS Airlift Command Post. When programming. Formulates communications pol 
competent authority, executes orders, cedures applicable to this command. a 
ational Inform 1 Cente >2 with the MATS 
: major commands 
communications 
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collection, processing, forwarding and recording of command supervision of COMSEC 
operational data obtained through the Operational 
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Reporting System of the MATS Airlift Command Post. Further provides communications guidance and assistance to 
I Responsible to Chief, Command Control Center for Air Reserve Forces units for which MATS is the gaining 
. sta Provides, on request, a communications advisor 
eae 


ndardization and mission effectiveness within the 
z 


entire MATS Airlift Command Post System and for Command Post Director during periods of 
U conducting annual conferences with TAF Command Post for validation, requirements for 
N representatives. Advises supervisors on technological e quipment and advises the validating 
C developments affecting the MATS Airlift Command Post agency of the proper use thereof. Generates ACERPs as 
L System. Provides, through Command char , Liaison idates EIPs cs ££ MATS. 
A for MATS with other major air com Cc ming 


Command Post. Assigns voice callsigns a E 
sary, all documents concerned with 


ye 


or amends, as neces 


the Voice Call Sign Plan. 


COMMAND AND STAFF WEATHER ADVISOR 


Advises and assists in all matters pertaining 
to meteorology, climatology, and AWS resources 
applicable to MATS airlift operations. 
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MIL JUSTICE DIV 
CONTRACT LAW DIV 


, MED ADMIN DIV 
RES FORCES DIV 
VETERINARY DIV 


INSPECTION DIV 
SECURITY AND LAW 
ENFORCEMENT DIV 


GROUND SAFETY DIV 
NUCLEAR/MISSILE 
SAFETY DIV 


47000 
DIR OF ADMIN SVCS 


* ADMIN SVCS DIV 
FORMS MGT AND 
EDITING DIV 
*PUB & PRINT DIV 


$3000 
DIR OF INFORMATION 


HISTORICAL DIV 
PUBLIC & INTERNAL 


MH MH oNnNPrPraAwrzaG 


oO 


COMMUNITY REL DIV 
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MGT ANALYSIS DIV 
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DCS/MATERIEL 


CIVIL ENGR DIV 
LOG PLANS DIV 
MAINTENANCE DIV 
PROCUREMENT DIV 
SUPPLY AND 
SERVICES DIV 


* Located in 1201 Support Sq 
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HEADQUARTERS 


MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE, ILLINOIS 


REPLY TO 
ATTN oF: MAXMO 


suBsect: Change #3 to MATS Organizations Chartbook 31 March 1963 


See Distribution 
1. The MATS Organizations Chartbook, July 1962, is changed as follows 


@. Make the following pen and ink changes 


(1) Page 1 - Delete Det 28, and change Det 35 to read Hunter 
AFB, Georgia. 


(2) Page 2 - Change Det 11 tx 


Squadron 


Vietnam. 


(8) Page 6D 


) 


(9) Page 6F - Change Det 


w 


(10) Page 6G - Add Det 43 
(11) Page 9 - Ad 


(12) Page R-1B - 
NAS, Pa. Change 103 Acromed 


(13) Page R-2 ~ Change 


(a) The 51 Casualt 


(>) The 36 Aeromed Eve 
Group, and the 47 Aeromed Evac Sq 
with no change in locations. 
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b. Make the following page « 
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Page Date ~ Date 


3D March 
6A farch 
7 2 7 March 63 
TA 6 ‘ March 6 
- March ¢ 
------ 7 March 63 


FOR THE COMMANDER 


Te 


T. R. HARVEY, Lt/Col, USAF DISTRIBUTION: 
Chief, Org Br, & Org Div., DCS/Plans 


MACCH 
EASTAF cna (2) MACNO 
WESTAF (WTXMO) (2) MADIX 
Hq USAF eatin MABDC 
(AFOMOBC) (2) MAMDC 
(AFOMO) Rm 1014, Temp #8 (1) MAODC 
Rm-BC-933A (1) MAODC/MCP (1) 
(AFOMOAC) ATTN: Lt Col Wolfe (1) MAOTN (2) 
Eng Center, Eng School, Ft Belvoir, Va (1) MAPDC 
Armed Forces Staff College (1) MAPAP 
Hq San Antonio AFLC Area, Kelly AFB, Tex (2) MAPOP 
Army War College, ATTN: Library D-2693, MAPPR 
Carlisle Barracks, Pa (1) MAPUT 
Det 16, Hq MATS, Travis AFB, Calif (1) MAXPD 
Det of Trnsp Tng, 3750th Tech School, MATIG 
Sheppard AFB, Tex (1) MASJA 
1405 AB Wg (M&O) (1) MADAS 
(WGP) (3) MADAP 
1707 AT We, H, (C/M&0) (1) MADOI 
Air University Library, ATTN: Authority MADIH 
Library, Maxwell AFB (1) MACSG 
Hq Middletown AFLC Area, ATTN: MAFD, MAXMO 
Olmsted AFB, Pa (1) MAXMO-ME (13) 
Dept of the AF (SAFUS) (1) MAXMO-C (10) 
Ea MATS Area Coordinator (1) MAPPP-2 (3) 
AFCS (1) MAXRF (1) 
Hq SAC (DPLMO) (1) Captain Taylor (1) 
APCS (NCO Academy) (2) AWS, DCS/PL/M (3) 
6053 AFPR - Lockheed-Georgia Company, (Plus 16 cys of ea 
Marietta, Ga (1) AWS page) 
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Pp SECTION I - ACTIVE FORCES 
A 
C Index i Mar 63 1405 AIR BASE WING 4 July 62 ATR RESCUE SERVICE 7 Mar 63 
Air Rescue Centers 7A Mar 63 
. HQ MATS 1 July 62 (conus) 
MILITARY AIR TRANSPORT SERVICE 1A July & Air Rescue Centers 7B Mar 63 
I (Overseas) 
Ss HQ EASTAF 2 July 62 Air Rescue Squadrons 7C Mar 63 
EASTERN TRANSPORT AIR FORCE 2A July 62 AIR PHOTOGRAPHIC & CHARTING 
U Naval Air Trnsp Wg ATLANTIC 2A July 62 SERVICE 5 Oct 62 
N 63 Troop Carrier Wg, H 2B Mar 63 
‘ 1602 Air Transport Wg, M 2 Oct € 1254 AIR TRANSPORT WING, 
C 1604 Air Base Wing 20 Oct 62 SPECIAL MISSION 8 oct 62 
L 1605 Air Base Wing 2c (Oct 62 
A 1607 Air Transport Wing, H 2D «Mar 63 ATR WEATHER SERVICE 6 July 62 
Ss 1608 Air Transport Wing, H 2E Mar 63 1 Weather Wing 6A Mar 63 
S 1611 Air Transport Wing, E oF Mar 63 2 Weather Wing 6B pec 62 
I 3 Weather Wing 6C July 62 
F HQ WESTAF 3 July 62 4 Weather Wing 6D July 62 1707 AIR TRANSPORT WING, 
WESTERN TRANSPORT AIR FORCE 3 July 62 4 Weather Wing 6Dl July 62 HEAVY (TRAINING) Sg July 62 
I Naval Air Trnsp Wg PACIFIC 3 July 62 2 Weather Group 6E Dec 62 
E 62 Troop Carrier Wing, H 3A «ss July 62 4 Weather Group 6F July 62 
D ist Aeromedical Trnsp Gp, L 3B July 62 8 Weather Group 6G Dec 62 
1501 Air Transport Wing, H 3C Os Mar 63 8 Weather Group 6G1 July 62 
1502 Air Transport Wing, H 3D Ss Mar 63 9 Weather Recon Group 6H July 62 
1503 Air Transport Wing, H 3E July 62 1210 Weather Sq 6I July 62 


Reitmas nares CT oe eT or 


EASTAF ANG Units 


R-1 Dec 62 FASTAF AFR Units R-2 July 62 WESTAF AFR Units R-4 July 62 
116 Air Transport Wg, H R-1A Oct 62 WESTAF ANG Units R-3 Oct 62 
118 Air Transport Weg, H R-1B Oct 62 106 Aeromed Trnsp Gp R-3A July 62 ARS AFR Units R-5 Oct 62 
133 Air Transport Wg, H R-iC Oct 62 145 Aeromed Trnsp Gp R-3B July 62 
137 Air Trnsp Wing, H R-3C Oct 62 AWS AFR Units R-6 Oct 62 
146 Air Trnsp Wing, H R-3D Oct 62 
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) } : 1607 Air Transport Wing, H | Tlcampbell AAF, K 
Dover AFB, Delaware 


1 Air Transport Sq, H 1607 Supply Sq 1607 USAF Hospital 


1607 Air Police Sq 
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1607 Services Sq fa 
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Det Location 
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39 Air Transport Sq, H 


oone------ Cperational Control 


| ~~ ' 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


—E ee ee ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


1608 Air Trensport Wing, H 
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1611 Air Transport Wing, H 
McGuire AFB, N.J. 


1611 Air Base Group 18 Air Transport Sq, H 1611 Supply Sq 730 Air Force Band 


rs 1611 Services Sq | 
29 Air Transport Sq, M 1611 Field Maint Sq 1611 Air Terminal Squadron 
4 1611 Air Police Sq | ; 


#iDet Location 
L.G. Hanscom Fld, Mass 
1611 Civil Ing Sq 
30 Air Transport Sq, M 1611 Org Maint Sq (C-118) 
1611 Transportation Sq 
38 Air Transport Sq, M 1611 Comm&Elect Maint Sq 1611 USAF Dispensary 
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28 Air Trnsp Sa, H 
1501 Air Base Group Hill AFB, Utah L UDP aie USAF Hospital Travis 
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30 WEATHER SQUADRON 
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HEADQUARTERS AIR RESCUE SERVICE 
Orlando AFB, Florida 


:AIR RESCUE SQ, PROVISIONAL, 
Homestead AFB, Florida 


Eastern Air Rescue Center 
Robins AFB, Georgia 


36 Air Rescue Squadron 
Tachikawa AB, Japan 


57 Air Rescue Squadron 
Lajes Field, Azores 


79 Air Rescue Squadron 
Andersen AFB, Guam 


Central Air Rescue Center 
Richards-Gebaur AFB, Missouri 


48 Air Rescue Squadron 
Eglin AFB, Florida 


58 Air Rescue Squadron 
Wheelus AB, Libya 


Atlantic Air Rescue Center 
Ramstein AB, Germany 


Western Air Rescue Center 
Hamilton AFB, California 


54 Air Rescue Squadron 
Goose AB, Labrador 


67 Air Rescue Squadron 
Prestwick MOA Afd, UnKin 


Hickam AFB, Hawaii 
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A ate Drermr 
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Orlando AFB, Florice 


Central Air Rescue Center Western Air Rescue Center 
Richards-Gebaur AFB, Missouri Hemilton AFB, Calif 


it 
x De 


2 
Truax Field, Wisconsin 

8 

: 
Cannon AFB, New Mexico 


Fnclend AFB, Louisiana 
9 | Laughlin AFB, Texas 


> fe fs Be | 
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| | Myrtle Beach AFB, 8. C. 


ine) 


J 


2) Tye! 


El raic AFB, Alabama 
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HEADQUARTERS AIR RESCUE SERVICE 
Orlando AFB, Florida 


33 Air Rescue Squadron 


Neha AB, Okinawa : i 55 Air Rescue 


Kindley AFB, 


9 Air 


Andersen A 


NHAHnNPrOAG 


oOrmre 
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HEADQUARTERS WESTERN TRANSPORT AIR FORCE 


- 


COMMANDER 
: 1202 SPT SQ 
AFR/ANG FORCES VICE COMMANDER 


SENIOR NAVAL 
CHIEF OF STAFF OFFICER 


STAFF JUDGE DIR OF OFFICE OF 
ADVOCATE INFORMATION SAFETY SURGEON 


MIL AFFAIRS GROUND AND e 


~ CONTRACT INTERNAL 3 a SEC & LAW 
ORMATION -iclaeiadechial ERT VETERINARY 


COMMUNITY MISSILE & 
RELATIONS UCLEAR SAFE 


HISTORICAL 


DCS/MATERIEL DCS/MAINTENANCH DCS/ PERSONNE}. DCS/TRAFFIC 


LOGISTICS PLANS AND AWARDS/SPEC | | PI.LANS AND ACCOUNTING & 


SUPPLY SVCS - CIV PERS ADV RAFFIC MGT GT ANALYSIS WAR PLANS 
WAF STAFF AIRLIFT DATA SYSTEMS 

CIVIL ENG ADVISOR AFR/ANG OMMAND POST __ AND STAT 

PROCUREMENT Ree eoNecs | MILITARY PERS . FLT OPS BUDGET 


IPERS PLANS ; OPS PLANS 
TRAINING 


FAA LIAISON 
OFFICER 
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Eastern Air Rescue Center 
Robins AFB, Georgia 


36 Air Rescue Squadron 
Tachikawa AB, Japan 


57 Air Rescue Squadron 
Lajes Field, Azores 


79 Air Rescue Squadron 
Andersen AFB, Guam 
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HEADQUARTERS AIR RESCUE SERVICE 


| #[pet pocation 


Orlando AFB, Florida 


Central Air Rescue Center 


Richards-Gebaur AFB, Missouri 


48 Air Rescue Squadron 
Eglin AFB, Florida 


58 Air Rescue Squadron 
Wheelus AB, Libya 


Atlantic Air Rescue Center 
Ramstein AB, Germany 


, ke 
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Western Air Rescue Center 
Hamilton AFB, California 


54 Air Rescue Squadron 
Goose AB, Labrador 


67 Air Rescue Squadron 
A Prestwick Afld, Scotland 


Pacific Air Rescue Center 
Hickam AFB, Hawaii 


Homestead AFB, Florida 


Ptr aoeke APE Ep 
Olmsted AFB lvania 


33 Air Rescue Squadron 
Naha AB, Okinawa 


55 Air Rescue Squadron 
Kindley AFB, Bermuda 


76 Air Rescue Squadron 
Hickam AFB, Hawaii 


41 Air Rescue Squadron 
Hamilton AFB, California 


ore 


ODMH MHNNPrAAG 


_ 9 


Atlantic Air Rescue Center 
Ramstein AB, Germany 


Robins AFB, Georgia 
Albrook AFB, Canal Zone 
oring AFB, Maine 

42 | Dow AFB, Maine 

4 riffiss AFB, New York 

4) | Westover AFB, Massachusetts 
45 | Pease AFB, New Hampshire 


Suffolk County AFB, N 


angley AFB, Virginia 
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HEADQUARTERS AIR RESCUE SERVICE 
Orlanc ¥ florida 


Central Air Rescue Center 
Richards-Gebaur AFB, Missouri 


20 | Minot AFB, North Dakota 


1| Grand Forks AFB, N. Dakota 
22 | Duluth MAP, Minnesota 


2h 
hhh aa! : A 

26 
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sm AFD, Michig 
2 
ance AFB, Oklahoma : 
annon New Mexico 
D eX8as 
° Texas 
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AFB 


| 33 


B 
Kirtland AFB, New Mexico 
England AFB, Louisiana 


James Connally AFB, Texas 


& ay 62 


Pacific Air Rescue Center 
Hickam AFB, Hawaii 
| #Det Location = 
__2 


Brk AR we opines 


Western Air Rescue Center 
Hamilton AFB, Calif 


4 | Paine AFB, Washington 

es McChord AFB, Washington 
o3 Gg As washington 

| 7 | Maistrom AFB, Montana _| 
Fi asgow AFB, Montana 
| 9 | Portiand IAP, oregon | 
10 | Kingsley Field, Oregon 
George AFB, California 
Nellis AFB, Neyada 
Luke AFB, Arizona 


Williams AFB, Arizona 
Davis-Monthan AFB, Arizona 
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HEADQUARTERS AIR RESCUE SERVICE 
Orlando AFB, Florida 


33 Air Rescue Squadron 


Naha AB, Okinawa 48 Air Rescue Squadron 55 Air Rescue Squadron 57 Air Rescue Squadron 
Det Location Felin AFB, Florida Kindley AFB, Bermuda lajes Field, Azores 
Clark AB, Philippines 


76 Air Rescue Squadron 79 Air Rescue Squadron 


36 Air Rescue Squadron 67 Air Rescue Squadron 
Hickam AFB, Hawaii Andersen AFB, Guam 


Tachikawa AB, Japan MTCA Prestwick Afld, Scotland 


Fi Det Location 


OMHWHONPrraZwzac 


54 Air Rescue Squadron 58 Air Rescue Squadron 
Goose AB, Labrador Wheelus AB, Libya 


ie 8 
Pe eye Osan AB, Korea 
| + lanute AB, Greenland | ee wee | 


Harmon AFB, Canada 2 Incirlik AB, Turkey kl Air Rescue Squadron 
Hamilton AFB, California 
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AIR FORCE RESERVE UNITS 
(MATS) 
Air National Guard and Reserve Units for which 


MATS has been assigned the responsibility for 
supervision of training and/or inspection 


{ -—— ' 
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AIR FORCE 


AUTH STRENGTH 
UNIT and HOME STATION 
AIR EVACUATION UNITS OFF AMN 
3 AME Group 7 20 29 
Mather AFB 
Sacramento, Calif 


31 AME Sq 
Mather AFB 
Sacramento, Calif 


32 AME Sq 
Salt Lake City, Utah 


40 AME Sq 
Portland, Oregon 


CASUALTY STAGING UNIT 
Lb CS Sq 
San Jose RRC, Calif 


AIR TERMINAL SQUADRONS 
82 Air Term Sq 


Travis AFB, Calif 


83 Air Term Sq 
Vancouver BRK CAP Wash 


86 Air Term Sq 
McChord AFB, Wash 


87 Air Term Sq 
McClellan AFB, Calif 


91 Air Term Sq 
O'Hare IAP, Chicago T11 


TOTAL 
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RE VE UNITS: WESTAF As of Date: 


ADVISORS 
ADVISORY UNIT/LOC ATION 


1 AMTG, Brooks AFB, 
Texas, Det #10 


NO, GRADE 
LTC 
CMS 

- MSG 


1 AMTG, Brooks AFB, 
Texas, Det #10 
1 AMTG, Brooks AFB, 
Texas, Det #11 
1 AMTG, Brooks AFB, 
Texas, Det #12 


USAF Hosp-Travis AFB, 
Calif 


1501 Air Term Sq 
Travis AFB, Calif 


62 Air Term Sq 
McChord AFB, Wash 


62 Air Term Sq, Det #1 
McChord AFB, Wash 


1501 Air Term Sq, Det #2 
Travis AFB, Calif 


1501 Air Term Sq, Det #3 
Travis AFB, Calif 


July 1963 


AFSC 


9016 
90690 
A90270B 


9025 
A90270B 
90670 


9025 
490290 
90670 


9025 
90690 
A90270B 


60570 


60570 


60570 


60570 


60570 
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ATR FORCE RESERVE UNITS: WESTAF As of Date: 31 "ly 1963 
AUTH STRENGTH ADVISORS 
UNIT and HOME STATION 
TROOP CARRIER OFF AMN TOTAL ADVISORY UNIT/LOC ATION . GRADE AFSC 


Hq 442 Troop Carrier Wg (H) Hq WESTAF, Travis AFB LTC 1416 
Richards=Gébaur AFB Mo Calif, Det 11 CPT 1535 
MSG 
935 Troop Carrier Gp (H) TSG pea 

935 Support Sq TSG 43171A 
935 Tactical Hosp 
935 Materiel Sq 
303 Troop Carrier Sq (H) 


936 Troop Carrier Gp (H) 
936 Support Sq 
936 Tactical Disp 
936 Materiel Sq 
304 Troop Carrier Sq (H) 


937 Troop Carrier Gp (H) 
Tinker AFB, Okla Hq WESTAF, Travis AFB 1416 
Calif, Det 12 1535 
937 Support Sq AL,3570 
937 Tactical Disp 73270B 
937 Materiel Sq 
305 Troop Carrier Sq (H) 


916 Troop Carrier Gp (H) Hq WESTAF, Travis AFB 1416 
Carswell AFB Texas Calif, Det 13 AL,3570 
916 Support Sq aes 
916 Tactical Disp 
916 Materiel Sq 
77 Troop Carrier Sq (H) 


917 Troop Carrier Gp (H) a Hq WESTAF, Travis AFB 1416 
Barksdale AFB La Calif, Det 14 MS AL,3570 
gee teak 73270B 
917 Tactical Disp 
917 Materiel Sq 
78 Troop Carrier Sq (H) 
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AIR NATIONAL GUARD "ITS: As of Date: 31 ~ 


AUTH STRENGTH ADVISORS 
UNIT and HOME STATION a 
STATE HQ (ANG) OFF AMN TOTAL ADVISOR UNIT/LOCATION NO. GRADE 


Hq Utah ANG 8 Hq WESTAF, Travis, AFB 
Salt Lake City, Utah Calif 


Hq Oklahoma ANG 
Oklahoma City, Okla 


Hq Mississippi ANG 
Jackson Cy, Miss 


Hq Mississippi (Det #1) 
Gulfport MAP, Miss 


Hq Mississippi (Det #2) 
Key Field, Miss 


Hq North Carolina 
Charlotte Cy, NC 
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AIR NATIONAL GUARD ITS: As of Date: 31 dy 1963 


AUTH STRENGTH ADVISORS 


UNIT and HOME STATION 
AEROMEDICAL TRNSP UNITS OFF AMN TOTAL ADVISORY UNIT/LOCATION NO. GRADE AFSC 


106 A/M Trans Grou (LT) 158 1 AMTG, Brooks AFB, 
New York NAS, N Texas, Det #1 


LTC 1416 
LTC 9016 
MAJ 1045B 
MAJ 9716 
MAJ 1535 
SMS 73290 
MSG A90270B 
SMS A43190 
AL3570 
A60770 


102 AMTS (LT) 181 
106 ABSQ 304, 
106 CLM Sq : 256 
106 USAF Disp ; 34 


PWH RRR PR Re 


137 AMTS (LT) j : 1 aMTG, Brooks AFB> 
Westchester Co APT, NY Texas, Det #2 


1416 
1535 
73270B 
43190 
AL3570 
A60770 


POR Ree 


140 aMTS (LT) Te 612 1 AMTG, Brooks aFB 
Olmsted AFB, Penna Texas, Det #3 


1416 
1535 
73270B 
43190 
AL3570 
A60770 


POR RP RH 


147 AMTS (LT) 1 AMTG, Brooks aFB 
Gtr Pittsburg APT, Penna Texas, Det #4, 


1416 
1535 
732708 
43190 
AL,3570 
460770 


POR HHH 
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As of Date: 31 aly 1963 


UNIT AND HOME STATION ADVISORS 
AEROMEDICAL TRNSP UNITS OFF ADVISORY _UNIT/LOCATION_ NO. GRADE AFSC 


106 A/M Trans Gp (Cont ‘a) 


150 AMTS (LT) 9 «Ce 1 AMTG, Brooks AFB, 
Newark APT, NJ Texas, Det #5 


GROUP TOTAL 
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AIR NATIONAL GUARD © TTS: As of Date: 31 


AUTH STRENGTH ADVISORS 
UNIT and HOME STATION 


AEROMEDICAL TRNSP UNITS OFF N TOTAL ADVISORY UNIT/LOC ATION NO. GRADE 


145 A/M Trans Group 158 1 AMT Gp, Brooks AFB, 
Douglas MAP, NC Texas, Det #6 


LTC 
LTC 
MAJ 
MAJ 
MAJ 


156 AMTS (LT) 
145 AB Sq 
145 CLM Sq 
145 USAF Disp 


PWR RRP RRR Re 


167 AMTS (LT) 1 1 AMT Gp, Brooks AFB 
Martinsburg MAP, W Va Texas, Det #7 


POR RRR 


183 AMTS (LT) 1 AMT Gp, Brooks AFB 
Jackson MAP, Miss Texas, Det #8 


PRP RHP Re 


A60670 


14,16 
1535 
73270B 
43190 
AL,3570 
A60670 


187 AMTS (AUG) 1 AMT Gp, Brooks AFB 
Cheyenne MAP, Wyo Texas, Det #9 


UNF HHH 


Co 
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AIR NATIONAL GUARD "TTS: As of Date: 3° ‘uly 1963 


AUTH STRENGTH ADVISORS 
UNIT and HOME STATION 
AIR TRNSP UNITS OFF  AMN ‘TOTAL ADVISORY UNIT/LOCATION NO. GRADE 
137 ATW (H) 36 : Hq WESTAF, Travis AFB 
Will Rogers Fld, Okla Calif, Det #7 


LTC 

COL 

LTC 

CPT 

MAJ 

MAJ 

MSG 

TSG 

SMS 

MSG 

MSG 
MSG A90270B 


137 ATG (H) 
185 ATS (H) 
137 CLM Sq 
137 AB Sq 
137 USAF Disp 
137 AME Sq 
185 AME Flt 


PRWR HERR RRR ee 


139 ATG (H) Hq WESTAF, Travis AFB 
Rose Crans Memorial APT, MO Calif Det #9 


LTC 1416 
CPT 1535 
MSG 73270B 
SMS 43196 
MSG AL3570 
MSG 460770 


180 ATS (H) 
139 CLM Sq 
139 AB Sq 
134 USAF Disp 
180 AME Flt 


ee oe ee 


138 ATG (H) Hq WESTAF, Travis AFB 1416 
Tulsa MAP, Okla Calif, Det #6 1535 
5 73270B 
125 ATS (H) 43190 
138 CLM Sq AL,3570 
138 AB Sq A60770 
138 USAF Disp 
125 AME Fit 


WING TOTAL 
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ATR NATIONAL GUARD ITS: Aso of Date: July 1963 


AUTH STRENGTH ADVISORS 


UNIT AND HOME STATION 
AIR TRNSP_UNITS OFF  AMN TOTAL ADVISORY UNIT/LOCATION NO. GRADE 


146 ATW (H) 36 7 109 Hq WESTAF, Travie AFB 
Van Nuys APT, Calif Calif Det #5 


146 ATG (H) 

115 AT Sq (H) 
195 AT Sq 

146 CLM Sq 
146 AB Sq 

146 USAF Disp 
146 AME Sq 
115 AME Flt 
195 AME Flt 


73270B 
73270B 


RPROUE RP RPE PNR Pee 


151 ATG (H) Hq WESTAF, Travis AFB 
Salt Lake City MAP, Utah Calif Det #8 


1416 
1535 
73270B 
43190 
AL,3570 
A60770 


191 AT Sq (H) 
151 CLM Sq 
151 AB Sq 
151 USAF Disp 
191 AME Fit 


KOR Hee 


ATG (H) Hq WESTAF, Travis AFB 
Harbor MAP, Ariz Calif, Det #10 


197 AT Sq (H) 
161 CLM Sq 
161 AB Sq 

161 USAF Disp 
197 AME Fit 


WING TOTAL 


‘ 
Fo - 
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AIR NATIONAL GUARD JTS: As of 31 Jul) 


AUTH STRENGTH 


UNIT and HOME STATION 
STATE HQ (ANG) OFF  AMN ‘TOTAL ADVISORY UNIT/LOCATION NO_ GRADE 


Hq Tenn ANG (Sec E) 15 14 Hq EASTAF, McGuire AFB 
Nashvilie Cy, Tenn N.J. 


Hq Minn ANG (Sec D) 
St Paul Cy, Minn 


Hq New Hampshire ANG (Sec B) 
Concord Cy, NH 


Hq Georgia ANG 
Atlanta , Cy, Ga 


Hq Georgia ANG (Det #1) 
Travis APT, Ga 


Hq Delaware ANG 
New Castle City, Dela 


TOTAL 
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AIR NATIONAL.GUARD ‘ITS: As of Date: 1 July 1963 


AUTH STRENGTH ADVISORS 
UNIT and HOME STATION 
AIR TRANSPORT UNITS , AMN =‘ TOTAL ADVISORY UNIT/LOCATION 


|S 
(=) 


GRADE AFSC 
116 ATW (H) 73 109 Hq EASTAF, McGuire AFB 
Dobbins AFB Ga NJ Det #7 


COL 0036 
LTC 1416 
LTC 9016 
CPT 1535 
CPT 104,5B 
MAJ 9716 
MSG 73270B 
TSG 73270B 
SMS 43190 
MSG 43570 
MSG A60770 
MSG A90270B 


116 ATG (H) 


128 aTS (H) 

116 CLM Sq 

116 AB Sq 

116 USAF Disp (H/T) 
116 AME Sq 

128 AME Fit 


1 
B| 
1 
i 
i 
1 
1 
1 
1 
3 
1 
aI 


165 ATG (H) : 147 Hq EASTAF, McGuire AFB 
Travis APT, Ga NJ, Det #8 


LTC 1416 
CPT 1535 
MSG 74,370B 
SMS 43190 
MSG 43570 
MSG A60770 


158 aTS (H) 

165 CLM Sq 

165 AB Sq 

165 USAF Disp DS 
158 AME Flt 


POR BHR 


166 ATG (H) 3 Hq EASTaF, McGuire AFB 1416 
Greater Wilmington APT, Dela NJ, Det #9 1535 
73270B 
43190 
142 aTS (H) 43570 
166 CLM Sq A60770 
166 AB Sq 
166 USAF Disp 
142 AME Flt 


WING TOTAL 
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THIS PAGE IS DEC 


UNIT and HOME STATION 
AIR TRANSPORT UNITS 


118 ATW (H) 
Berry Fld, Tenn 


118 ATG (H) 


105 ATS (H) 

118 CLM Sq 

118 AB Sq 

118 USAF Disp (H/T) 
118 AME Sq 

105 AME Flt 


164 ATG (H) 
Memphis MAP, Tenn 


155 ATS (H) 

164 CLM Sq 

164 AB Sq 

164 USAF Disp (H/T) 
155 AME Flt 


111 ATG (H) 
Willow Grove NAS, Penna 


103 ATS (H) 

111 CLM Sq 

111 AB Sq 

111 USAF Disp (H/T) 
103 AME Flt 


WING TOTAL 
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AIR NATIONAL GUARD 'NITS: 
AUTH STRENGTH 
AMN TOTAL 


73 
102 


55 


290 


EASTAF 


ADVISORY UNIT/LOCATION 
Hq EASTAF, McGuire AFB 
NJ, Det #10 


Hq EASTAF, McGuire AFB 
NJ, Det #12 


Hq EASTAF, McGuire AFB 
NJ, Det #11 


As of Date 


ADVISORS 


NO. 


He 


lL 
1 
ss 
l 
i 
1 
3 
Z 


FOR Ree 
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AFSC 


0036 
1416 
9016 
1535 
1045B 
9716 
73270B 
73270B 
43190 
43570 
A&0770 
A90270B 


14hi6 
L535 
73270B 
43190 
43570 
A60770 


1416 
1535 
73270B 
43190 
43570 
A60770 


a 
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AIR NATIONAL GUARD \INITS: EASTAF : As of Date: 3) July 1963 


AUTH STRENGTH ADVISORS 
UNIT and HOME STATION ——- 
AIR TRANSPORT UNITS OFF AMN TOTAL ADVISORY UNIT/LOCATION 


133 ATW (H) 3 3 106 Hq EASTAF, McGuire AFB 
Minn St/Paul IAP, Minn NJ, Det #13 


133 ATS (H) 
109 ATS (H) 
133 CLM Sq 
133 AB Sq 
133 USAF Disp (H/T) 
133 AME Sq — ; . 43570 
109 AME Flt ? 3 pee A90270B 


109 ATG (H) * Li i Hig EASTAF, McGuire AFB 1416 
tady Cty APT, NY NJ, Det #i/ 1535 

Schenectady Cty 4 : = 
139 ATS (H) 43570 
109 CLM Sq 2 
109 AB Sq 

109 USAF Disp (H/T) 

139 AME Fit 


157 ATG (H) 33 Hq EASTAF, McGuire AFB 
Grenier Fld, Man MAP, N.H. NJ, Det #15 


133 ATS (H) 

157 CLM Sq 

157 AB Sq 

157 USAF Disp (H/T) 
133 AME Flt 


WING TOTAL 
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iR NATIONAL GUARD: EASTAF As of Date: 31 July 1963 


AUTH STRENGTH 4 
UNIT_and HOME STATION Breas ead 


AIR BASE SQUADRON _ OFF  AMN TOTAL ADVISORY UNIT/LOCATION NO. GRADE 


530 USAF Band 
Dobbins AFB. Ga 


173rd AB Sq (R 
Gulfport MAP, M 
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AIR FORCE RESERVE UNITS: E s of Date 


AUTH STRENGTH ADVISORS 


UNIT and HOME STATION 


AEROMEDICAL EVACUATION OFF  AMN TOTAL 


4, AME Group ‘ 20 
Selfridge AFB Mich 


45 AME Sq 
Selfridge AFB Mich 


46 AME Sq 
Chanute AFB Iil 


36 AME Sq 


Richards Gebaur AFB Mo 
7 AME Group 
n 5 re os - 
Gtr Pittsburg 


33 AME Sq 
Gtr Pittsburg APT, Penna 


35 AME Sq RRC 
Birmingham, Ala 


47 AME 
Minn/St Paul IAP, Minn 


34, AME Sq 
Kelly AFB Texas 


37 AME Sq 
Miami IAP, Fla 


TOTAL-AME 


51 CS Group 3 CS Flight 
Willow Grove NAS, Penn McGuire AFB, NJ, Det #1 
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90670 
905 /0 


9016 
90690 


A90270B 


9025 
A90270B 
90670 


9025 
A90270B 
90670 


9025 
A90270B 
90670 


9025 
A90270B 
90670 


UNIT and HOME STATIO 


+ 
ALR TERMINAL SQUADRO 


1S 


nN 
LY 
N 


81 Air Terminal 5q 
Charleston AFB SC 


84 Air Terminal Sq 
Greenville Cy, SC 


85 Air Terminal Sq 
Laur G. Hanscom Fl 


88 Air Terminal Sq 
McGuire AFB W 


89 Air Terminal Sq 
McGuire AFB NJ 


90 Air Terminal Sq 
Homestead AFB Fla 


92 Air Terminal Sq 
Wyoming Valley RRC, Pa 


AIR TERMINAL ~ TOTAL 
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AIR FORCE RESERVE UTS 
AUTH STRENGTH 
OFF AMN TOTAL _ ADVISORY 


1608 Air T 


Charieston A 


1608 Air ‘Te 


7 nw tT c 
iOil Alr lerm 


McGuire AFB N 


" 


1608 Air Term Sq 
Det #1 


1607 Air Tern 
Det #1 


—_—— + So 


ADVISORS 


GRADE 
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AIR NATIONAL GUARD "ITS: . As of Date: 37 July 1963 


AUTH STRENGTH ADVISORS 
UNIT and HOME STATION 


AIR WEATHER SERVICE OFF AMN TOTAL ADVISORY UNIT/LOCATION NO. GRADE 


10lst Wea Flt 3 13 16 15th Wea Sq Det 59 1 MSG 
Logan IAP, Mass Logan IAP, Mass 


104th Wea Flt 13 16 12 Wea Sa, Det 41 MSG 
Martin APT, Baltimore Md Martin APT, Md 


105th Wea Flt 13 16 15th Wea Sq, Det 56 MSG 
Berry Fld, Nashville, Tenn Berry Fld, Tenn 


107th Wea Fit a 16 25th Wea Sq, Det 53 
Detroit Wayne MAP, Romulus, Mich Detroit Wayne MAP, Mich 


1llth Wea Flt 13 16 25th Wea Sq, Det 28 
Ellington AFB, Houston Texas Ellington AFB Texas 


113th Wea Flt 13 16 25 Wea Sq, Det 51 
Hulman Field, Ind Hulman Field, Ind 


116th Wea Flt 13 16 35th Wea Sq, Det 50 
Spokane IAP, Wash Spokane IAP, Wash 


119th Wea Fit 13 16 15th Wea Sq Det 53 
Newark APT, NJ Newark APT, NJ 


121 Wea Flt 13 16 3rd Wea Sq, Det 55 
Andrews AFB Md Andrews AFB, Md 


122nd Wea Flt 13 16 25th Wea Sq, Det 55 
New Orleans NAS, La New Orleans NAS La 


123rd Wea Flt 13 16 35th Wea Sq, Det 7 
Portland IAP, Oregon Portland IAP, Oregon 


125th Wea Flt 13 16 24th Wea Sq, Det 51 
Tulsa MAP, Okla Tulsa MAP, Okla 


126th Wea Flt 24th Wea Sq, Det 53 
Gen Mitchell Fld Gen Billy Mitchell Fld 
Milwaukee, Wisconsin Wisc 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


UNIT and HOME STATION 
AIR WEATHER SERVICE 


110th Wea Flt, Lambert 
Lambert St Louis MAP, Mo 


127th Wea Flt 
McConnell AFB Wichita, Kans 


131 Wea Flt 
Barnes MAP, Mass 


140th Wea Flt 
Willow Grove NAS Penn 


146 Wea Flt 
Gtr Pittsburgh APT, Penn 


154th Wea Flt 
Little Rock AFB Ark 


155th Wea Flt 
Memphis MAP Tenn 


156 Wea Fit 
Douglas MAP NC 


163 Wea Fit 
Baer Fld, Ind 


164 Wea Flt 
Mansfield MAP, Ohio 


165th Wea Flt 
Staniford Fld, Ky 


167th Wea Flt 
Kanawha Co APT, W. Va 


18lst Wea Flt 
Dallas NAS, Texas 
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AIR NATIONAL GUARD "ITS: 
AUTH STRENGTH 
OFF  aAMN TOTAL 


ADVISORY UNIT/LOCATION 


148th Wea Gp Det 65 
Lambert St Louis MAP, Mo 


3 13 16 


13 16 29th Wea Sq, Det 1 


McConnell AFB Kan 
13 16 12th Wea Sq Det 12 
Barnes MAP Mass 
13 16 12th Wea Sq, Det 4 
Willow Grove NAS, Penn 
13 16 12 Wea Sq, Det 27 
Gtr Pittsburg APT, Penn 
13 16 25th Wea Sq Det 54 
Little Rock AFB Ark 


15th Wea Sq, Det 58 
Memphis MAP Tenn 


12th Wea Sa. Det 51 
Douglas MAP, NC 


25th Wea Sq, Det 57 
Baer Fld Ind 


3rd Wea Sq, Det 61 
Mansfield MAP, Ohio 


3rd Wea Sq, Det 63 
Staniford Fld, Ky 


3rd Wea Sq, Det 59 
Kanawha Co MAP W, Va 


25th Wea Sq Det 58 
Dallas NAS, Texas 


As of Date: 


NO. 


2 


31 July 1963 


ADVISORS 


GRADE 


MSG 


MSG 


AFSC 


25370 


25370 


25370 


25370 


25370 


25370 


25370 


25370 


25370 


25370 


25370 
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AIR NATIONAL GUARD U “TS: As of Date: 


s 


AUTH STRENGTH ADVISORS 


UNIT and HOME STATION 
AIR WEATHER SERVICE OFF AMN TOTAL ADVISORY UNIT/LOCATION NO. GRADE 


182nd Wea Flt 13 16 32d Wea Sq, Det 4 1 MSG 
Kelly AFB Texas Kelly AFB Texas 


195th Wea Flt 13 16 24th Wea Sq, Det 52 MSG 
Van Nuys APT, Calif Van Nuys APT, Calif 


196th Wea Flt 13 4th Wea Sq, Det 6 
Ontario IAP, Calif Ontario IAP, Calif 


198th Wea Flt 13 8th Wea Sq, Det 15 
San Juan IAP, Puerto Rico San Juan IAP, Puerto Rico 


199th Wea Flt 13 lst Wea Wg, Det 54 
Hickam AFB Hawaii Hickam AFB, Hawaii 


TOTAL 1,03 
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UNIT and HOME STATION 
AIR RESCUE SERVICE 


301 Air Rescue Sq 
Homestead AFB, Fla 


302 Air Rescue Sq 
Luke AFB Ariz 


303 Air Rescue Sq 
March AFB Calif 


304, Air Rescue Sq 
Portland IAP, Oregon 


305 Air Rescue Sq 
Selfridge AFB Mich 


TOTAL 
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AIR FORCE RESERVE TS: ARS 


AUTH STRENGTH 


OFF AMN TOTAL ADVISORY UNIT/LOCATION 


26 90 116 Hq ARS, Orlando AFB 
Fla, Det 4 
26 90 116 Det 5 


116 Det 6 


116 Det 7 
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As of Date: 


ADVISORS 


NO. 


GRADE 


MAJ 
MSG 


MAJ 
MSG 


MAJ 
MSG 


MAJ 
MSG 


MAJ 
MSG 


sl duly 1963 


AFSC 


1435A 
AL3171A 


14352 
AL3171A 


1435A 
AL3171A 


1435A 
AL3171A 


135A 
AL3171A 
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RECAPITULATION As of Date: 31 July 1963 
OFF 
WESTAF 
TC Wg 6 
AME B) 
CASUALTY STAGING 1 
TERMINAL SQUADRON - 
TOTAL RESERVES 


AEROMEDICAL 
ATR TRANSPORT 
AF BAND 

HQ aNG (STATE) 
TOTAL ANG 


TOTAL RESERVE FORCES 


EASTAF 


AME TOTAL 
CASUALTY STAGING 
TERMINAL SQUADRON 
TOTAL RESERVES 


AIR TRANSPORT 

AF BAND 

AIR BASE SQUADRON 
HQ aNG (STATE) 
TOTAL ANG 


TOTAL RESERVE FORCES 


TOTAL AND 


TOTAL RESERVE FORCES 
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RECAPITULATION As of Date: 31 July 1963 


ADVISORS 


TOTMIL 
ARS -aXx OFF 


TOTAL RESERVES 595 5 


TOTAL RESERVE FORCES 595 5 


MATS 


RESERVES 6024, 7381 
ANG 19640 23646 


AGGREGATE 125664 31027 


Prepared by: 
Manpower Branch 
Hq MATS, DCS/PL/M&0 
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HEADQUARTERS 


MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE, ILLINOIS 


REPLY TO 
ATTN OF: MACCO 


suBszct: Memorandum of Understanding: Transfer of C-121 Aircraft 23 Mar 1962 
to the Air National Guard 


: ALL CONCERNED 


1. A meeting was held at Headquarters MATS on 15-16 March 1962 
for the purpose of identifying and resolving the problems inherent 
in the transfer of MATS C-121 aircraft to the Air National Guard 
and the training of flight crews and ground maintenance personnel. 


2. Representatives from USAF, NGB, AFLC, EASTAF, WESTAF, SMAMA, 
lst AMTG, 1608th ATW and Hq MATS were present. 


3. After a general discussion of the overall problems attendant 
to the transfer, working panels were appointed in the following 
areas: Operations & Training, Logistics, Manpower & Personnel 
and Publicity. Reports of the panels, which were accepted by 
the full conference, are attached. 


/ SOE W. KELLY 
Lieutenant General, US 
\_ Commander 


4 Attachments 

1. Report of Operations & 

Training Panel 

2. Report of Logistics Panel 
WINSTON P, WILSON 3. Report of Manpower « 
Major General, USAF Personnel Panel 
Assistant Chief, NGB for Air 4. Report of Publicity Panel 


THE NATION’s ONLY STRATEGIC AIRLIFT FORCE 
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16 March 1962 
OPERATIONS AND TRAINING PANEL 
Members: 
Major General W. P. Wilson, CAF, NGB 
Colonel R. N. Cagle, EASTAF (ETANG) 
Colonel Brendan Dixon, EASTAF (ETOTN) 
Colonel F. G. Hook, NGB, (AFOT) 
Colonel P. P. Pease, NGB, (NGAFS) 
Lt Colonel H. D. Coffey, Hq MATS, (MAOTN) - CHAIRMAN 
Lt Colonel J. L. Blackburn, Hq MATS, (MAOTN) 
Lt Colonel G. E. Bye, WESTAF, (WTOTN) 
Lt Colonel P. C. Everett, NGB, (AFOTO) 
Lt Colonel F. F. May, WESTAF, (WTOTN) 
Lt Colonel D. T. Munsch, Hq MATS, (MAOTN) 
Lt Colonel M. L. Pengue, Hq 1st AMTG 
Lt Colonel U. R. Rawlings, Hq MATS, (MAOTN) 
Lt. Colonel E. B. Sterling, USAF, (AFOOP-TR) 


Lt Colonel J. P. Stewart, Hq MATS, (MAIIG) 


OMY MHHnNP?Prawzc 


Lt Colonel I. M. Sussky, NGB, (AFOTO) 
Lt Colonel T. P. Talley, Hq 1st AMTG 
Major F. S. Hussey, Hq MATS, (MAOAS ) 
Major R. D. Jackson, Hq MATS, (MAOTO) 
LCDR A. N. Long, Hq MATS, (MAOAS) 
Major J, N. Norwood, Hq MATS, (MACSG) 
Major T. M. Phillips, Hq ist AMTG 


Major K. R. Stratford, 1608th ATW, (ATNG ) 


tety / 
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OPERATIONS & TRAINING PANEL (Continued) 
Major L. W. Swenson, Hq MATS, (MAOTN) 
Major W. H. Tipswood, NGB, (AFOTO) 
Captain W. A. Ables, WESTAF, (Surgeon) 
Captain C. N. Farris, WESTAF, (WTOTN) 
Captain J. L. Lockley, Hq MATS, (MABBU) 
Mr. D. T. Clayton, NGB, (AFAC) 


1 OBJECTIVE: To train initial cadre of aircrew and maintenance 
personnel of first four Air National Guard Aeromedical Transport Squadrons 
converting to C-121 aircraft. 


2. Training site for the initial cadre training will be Charleston AFB, 
South Carolina Period of training will be on a time phased basis 
commencing 23 April 1962, terminating on/about 13 July 1962. MATS will 
program a maximum of 640 hours for accomplishment of the flying training 
program. To insure that this training objective is met within the time 
allocated, assignment of aircraft to this program will be under priority 
10, MR 55-12. 


3. Airlift Service Industrial Fund. (ASIF) 


a. Aircraft. During the period that ASIF aircraft are utilized 
for training of ANG personnel, i.e., prior to transfer of aircraft to ANG, 
the ASIF will be reimbursed by the ANG in accordance with AFR 76-11, 
except as modified by competent authority. 


b. Support Costs. TDY costs of MATS personnel when performing 
inspections and supervision of training will be funded by MATS in 
accordance with current directives. 


4. MATS will transition eight ANG crews consisting of two pilots and two 
flight engineers per crew. These individuals will be the most highly 
qualified available to the ANG. The 1608th ATW will train eight pilots 
as instructor pilots and eight as aircraft commanders. It is planned to 
provide left seat flying hours in the amounts indicated below: 


* Instructor Pilots 50 hours 

Aircraft Commanders - 30 hours 
* Includes Instructor Pilot proficiency and check in right seat. 
The level of proficiency for all pilots is a completed MATS Form 4 and 
for the eight instructor pilots, a completed Form 48M. All flight 


engineers will obtain between 30 and 50 hours of panel time and at least 
eight of them will have completed a MATS Form 48K. 


2 
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OPERATIONS & TRAINING PANEL (Continued) 


5. The NGB will be responsible for obtaining MTD training and flight 
engineer academic training to the extent possible prior to reporting 
at Charleston AFB for flight training. 


6. Total simulator training for the aircrews will consist of 224 hours 

per crew member, half of which will be at the panel or in left seat 

capacity. 

7. There will be 48 maintenance personnel plus three simulator technicians 
who will be provided OJT at Charleston AFB. The NGB will attempt to schedule 
these maintenance technicians through a C-121 MTD prior to arrival at 


Charleston AFB. The makeup of these 48 maintenance personnel will be 12 
7-level personnel from each squa@ron. The suggested shredout is as follows: 


AFSC NAME NR_OF INDIVIDUALS 
42172 Hydraulic Technician 4 
42171 Propeller Technician 4 
42370 Electrical Technician 4 


43271 Reciprocating Engine 16 
Technician 


Aircraft Maintenance 
Technician 


Automatic Pilot Technician 
Simulator 
See Attachment for Flow Schedule 


8. The ANG will provide authority to cover the travel of trainees to 
ZI and overseas points using ANG TDY funds 


9 Immunization of ANG personnel will be up to date and aircrews will 
have world-wide currency recorded on individual DD Form 737's. 


10. Aircrews will have in their possession both winter and summer Class A 
uniforms, flying suits and light flight jackets. Oxygen masks will be 
provided by flight crews if available; otherwise, resources will be provided 
by 1608th ATW. Aircrew personnel will have in possession Form 5, health 
records, training records, E-6B Computers and flashlights. 


11 ANG maintenance personnel will bring their own tool kits. 
12. The C-121 simulator currently at Charleston AFB will be relocated at 


Douglas Municipal Airport, Charlotte, N. C., amd will be available for 
transfer on/about 1 July 1962. 
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OPERATIONS & TRAINING PANEL (Continued) 


13 The ANG simulator technicians will remain at Charleston AFB and assist 
in the disassembly, packing and movement of the simlator to Douglas Muni- 
cipal Airport, Charlotte, N. C. 


14. MIM 50-8 will be used for initial qualification and currency require- 
ments. Mission guides contained in MTM 50-8 will be used. MIM 50-4 will be 
used for training of medical personnel. MATS will provide NGB with directives 
for training guidance covering the entire C-121 Aeromedical Transport mission. 
Target date for publication is 15 July 1962. Sufficient copies of MT 50-8 
will be provided the four converting units as soon as possible. The 1608th 
ATW will provide 32 Dash One Handbooks for aircrews upon arrival. 


15 The 1608th ATW will be responsible for maintaining individual training 
folders for the aircrews. 


16. Appropriate certificates of completion of course will be issued. 


17. MATS will establish requirements for an RCS report on the progress of 
training. Report will be submitted by the 1608th ATW in message form as 

of 2400 hours each Friday to arrive at Headquarters MATS not later than 

0800 hours Tuesday. Information copies will be furnished NGB, EASTAF, WESTAF 
and Ist AMTG. At the completion of all training, 1608th ATW will submit 

a complete narrative report covering the training similar to that submitted 
by WESTAF at the completion of the C-97 program at Travis. 


18 The NGB will provide a project officer for the duration of training at 
the 1608th AIW to coordinate matters peculiar to ANG personnel. 


19. Direct commnications are authorized between NGB and 1608th ATW on 
matters pertaining to training arrangements and scheduling. 


20 School spaces for the Instructor Pilot Course at Tinker AFB, Okla., 
can be made available to the NGB at their request. 


1 Atch 
Flow Schedule 
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FLOW SCHEDULE - 12 WEEK PERIOD 


No. 


April May 
of MX L 
Crews Pers b3 30 | 7 14 el 28 


Jackson ‘ r 
local ater 
Transition ficht 


local 
Transition 


*3 Simulator Technicians in this group will remain wntil the C-121 simulator is 
disassembled and may report earlier as required. 


Attachment 1 to 
Operations and Training 


Panel 


e+ Y 
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16 March 1962 
LOGISTICS PANEL 
Members: 
Colonel Donald L. Davis, AFLC 
Lt Colonel William L. Kinney, Ha MATS, (MAMLG) - CHAIRMAN 
Lt Colonel Ernest Malnassy, NGB, (AFMS) 
Lt Colonel G. R. Barnes, WESTAF, (Supply) 
Mr. George E. Swor, SMAMA 
Mr. Robert K. Boudreau, SMAMA 


Major C. B. Ackerman, EASTAF, (Logistic Planning) 


i) 


Major George J. F. Klaschen, Hq MATS (MAMSS) 


w 


Major Ernest C. Ford, Hq MATS, (MAMME) 
Major Joe Reid, 1608th ATWg 

Major Paul R. Chapple, 1608th ATWg 
CWO E. M. Gay, Hq MATS, (MAMEQ) 

MSgt Alvin R. Morgan, Hq MATS, (MAMME) 
TSgt Joe C. Graham, 1608th ATWg 


1 Objective: 


OMY MHA NPr|ASwZG 


The objective of this panel report is to provide guidance necessary to 
effect an orderly and efficient transfer of C-121 aircraft from MATS to 
designated Air National Guard units. 


2. General Situation: 


a. The transfer of C-121 aircraft from MATS to the Air National 
Guard will begin in 4/FY62. These aircraft will replace ANG C-119s 
and will be replaced in MATS by the C-130E aircraft, 

b. Since MATS and ANG units involved are being simultaneously 
equipped with new aircraft, maximum coordination between losing and 
gaining units is mandatory. 


c. Twenty-eight C-121C aircraft from Charleston AFB will be 
selected by MATS for transfer to ANG units on the following priority: 


(1) 183d AMTS, Jackson, Mississippi. 


(2) 156th AMTS, Charlotte, North Carolina. 
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LOGISTICS PANEL (Continued) 
AMTS, Newark, New Jersey 
AMTS, Olmsted AFB, Pennsylvania 


(The first twelve aircraft go to the 183d and 156th AMTS.) 


d, EASTAF will conduct training of the initial cadres for the above 
four (4) squadrons at Charleston AFB. 


e. WESTAF is the intermediate gaining command and will assume 
responsibility for inspection and supervision of training for all ANG 
Aeromedical Transport units. 


f. The procedures outlined herein will be used as guidelines for 
subsequent transfer of C-121G aircraft scheduled at a later date. Experience 
gained in the initial transfer of C-121C aircraft will be used by all concerned 
to recommend changes that will improve the guidance and procedures set forth 
in this report All units involved are encouraged to submit recommended 
changes. 

g- Subordinate units will develop detailed transfer plans required to 
implement the guidance set forth in this report. 


3. Transfer Procedures: 
Aircraft Maintenance: 


(1) Aircraft are to be transferred as directed by USAF in accordance 
with the provisions of TO 00-25-5 
(2 The transfer inspection will be accomplished by the losing 
organization. Upon notification of transfer, aircraft undergoing PARC will 
have the transfer inspection incorporated in the PARC inspection. 


(3) Aircraft engines will be changed in accordance with TO 2-1-18 
isfer. 


4) K-3350-93 engine modification will be accomplished to the 
maximum extent possible by the PARC contractor at Charleston AFB during FY 62. 
It 1s anticipated that the first six aircraft transferred to the Air National 
Guard will have R-3350-91 engines. It is proposed that these aircraft will 
be modified subsequent to transfer by contract maintenance teams at the 
appropriate Air National Guard bases or at a contract facility if so 
desired by the NGB. Modification of R-3350-91 engines to -93 configuration 
is being accomplished by SAAMA and is not chargeable to MATS or the NGB. 
Funding citation for installation of R-3350-93 engines (TO 10-121-709) and 
prerequisite modification to the oil system (TO 1C-121-715) is undetermined 
Original planning based or Headquarters USAF guidance (AFSME~82533, dated 
30 Nov 1961) resulted in projection of FY 63 requirements as a P-431A charge 
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LOGISTICS PANEL (Continued) 


Headquarters AFLC advises that Headquarters USAF has now furnished a 
later interpretation wherein only the associated airframe modification 
(oil line modification) will be accepted as a P-431-A charge with the 
actual engine retrofit being funded from P-431-E for MATS and P-431-B 
for the NGB. This interpretation is not acceptable to MATS and the NGB. 
MATS, NGB and SMAMA agree to follow up through appropriate channels to 
assure timely resolution of this problem. 


(5) MATS has contractual coverage to complete the wing spar 
inspection (TO 1C-121-718) by 30 June 1962. Due to the quantity of defective 
spars found to date and delays encountered in obtaining replacements’, it is 
possible that ten or twelve aircraft may fall out of the FY 62 requirement. 
This situation is currently being reviewed by MATS, SMAMA and the contractor 
for possible improvement. If it is not possible to complete the fleet this 
fiscal year, MATS will request reprogramming of the fall out quantity as a 
FY 63 requirement to be accomplished by the same contractor selected to install 
-93 engines. This will assure modification prior to transfer to Air National 
Guard, 


(6 National Guard Bureau will be responsible for compliance with 
TOCO 1C-121-695 for all VHF-101 radios that do not have complete kits at 
time of notification of transfer 


7) Completion of all depot level TCTO's will be the responsibility 
of the National Guard Bureau 


(8) Maximam OJT training for Air National Guard maintenance personnel 
on C-121C aircraft and maintenance support will be provided at Charleston AFB. 


b Supply and Equipment: 


(1) Transfer of AGE will be accomplished by AFSD action. The Air 
National Guard will develop AGE net shortage lists using WSECL 346 as a guide 
and submit to SMAMA. MATS (1608th ATW) will furnish an AGE availability list to 
SMAMA, This listing will consist of those assets to be made available for 
transfer as a result of aircraft loss. Listing will show availability dates 
of items to be released SMAMA will initiate AFSD action on Air National 
Guard stockage listings 


(2) The National Guard Bureau will develop supply support lists 
(spares), based upon applicable supply tables and EASTAF experience factors, 
to support the Air National Guard flying hour utilization rate. AFLC will 
take action to furnish the required spares support through AFSD action 


(3) MATS will transfer all available 780 equipment concurrent with 
the transfer of the aircraft Aircraft configuration will be passenger, air 
evacuation or carge as is 
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LOGISTICS PANEL (Continued) 


(4) The 1608th ATW will transfer QEC kits to the Air National 
Guard as they become available. These will be -91 or -93 configured as 
required. Quantities will be as determined between the Air National Guard 
and MATS. Initially one QEC per two aircraft is desirable. In any event, 
all QEC's remaining at the 1608th ATW will be transferred to the Air National 
Guard when MATS requirements are deleted. 


Cc. 


(1) MATS will review with Headquarters USAF and the current Materiel 
Guidance in reference to levels and location of WRM. 


(2) EASTAF will develop a C-121C WRM spares listing based on a 
UE of seven (7) aircraft and forward to units concerned. 
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15 March 1962 
MANPOWER, ORGANIZATION & PERSONNEL PANEL 
Members: 
Colonel William T. Henry, WESTAF 
CDR D. G. Karr, Hq MATS (MAPPP) 
Lt Colonel Charles B. Gunther, Hq MATS (MACSG) 
Lt Colonel Gilbert E. Hostler, Hq MATS (MAXMO) - CHAIRMAN 
Lt Colonel H. W. Smith, Hq MATS (MAPOP) 
Mr. Louis Powell, NGB 
Major William C. Blagg, Hq MATS (MAXMO) 
Major James Cammack, 1st AMTG 


Major A. M. Hudak, WESTAF (Personnel) 


Cc 


Major A. G. Hughes, NGB (AFPR) 

Major H. W. Merritt, WESTAF (M&) 
Captain W. L. Busboom, WESTAF 
Captain L. J. Fergus, Hq MATS (MAPPP) 


Captain John Goode, NGB (AFPT) 


Me MHOMHNnN Prag 


Captain L. B, Metzger, Hq MATS (MAPAP) 


oO 


UMDs will be developed by Headquarters MATS based upon present 
AMT organizations of two groups, nine squadrons. Panel is aware of 
certain future plans of the National Guard Bureau to expand this 
program to envisage one wing, nine groups. Should the National 
Guard Bureau proposals be approved by Hq USAF, manning documents 

and Air Advisor manning will be adjusted accordingly by Hq MATS. 
Interim changes to the existing manning documents will be determined 
by the National Guard Bureau and Hq MATS. 


2. Manning documents will be based upon a squadron UE of seven air- 


craft and one command support aircraft. The utilization rate and 
crew ratio will be based upon wartime requirements. 
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MANPOWER, ORGANIZATION & PERSONNEL PANEL (Contimeda) 


3. Manpower authorizations for additional advisors have been 
validated by Hq USAF and will be allocated to MATS at the earliest 
possible date. 


4. MATS will be responsible for identifying officer and airman 
advisors qualified in C-121 and/or C-97 aircraft and obtain state 
clearance through the National Guard Bureau for assignment of 
officer advisors. Assignment of these advisors will be made to 
meet scheduled delivery of aircraft. 
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16 March 1962 
INFORMATION PANEL 
Members: 
Mr, William R. Berkeley, MADOI (Reserve Forces) 
Captain Hugh L. Enyart, MADAS 
Mr. Leo A. Yetman, I0, 1st AMTG 


I Courses of action to be taken to gain maximum publicity for the Air 
Force, MATS, and the Air National Guard Aeromedical Transport Squadrons to 
be converted from C-119's to C-121's during the next year. 


1. Publicity efforts on a national level will begin with a DOD, USAF, 
NGB and MATS coordinated release when the conversion plan is approved. 


2. MATS DOI will assist NGB and SAFOI, Washington, in the preparation 
of national stories for such publications as "The Guardsman," and "The Air 
Reservist," etc. Material for these stories will be gathered from WESTAF, 
1st AMTG, and the units concerned. 


3 MATS DOI will provide background information and publicity materials 
on the C-121 to each squadron. 


4. The main publicity efforts will be done on the local level. Initially, 
these will be at Jackson, Miss.; Charlotte, N. C.; Newark, N. J.; and Olmsted 
AFB, Penna 


5 Delivery ceremonies will be held at each squadron location when 
the first of each squadron's aircrews to be checked out in the C-121 returns 
to home station with an aircraft. This first delivery ceremony is envisioned 
to be about 1 July 1962 at Jackson, Mississippi. 


b. State political figures should be invited to attend these 
ceremonies 


c A press flight from each location to receive this equipment 
should be conducted for state media representatives to Charleston AFB, S.C. 
for a brief tour of the training facilities and then return with the C-121 
being delivered MATS DOI, WESTAF, EASTAF and 1st AMTG will work with the 
NGB, the State Adjutants General concerned and the converting squadron 
commanders on arrangements for these press flights. 


5- The theme of all publicity and the proposed ceremonies will be: 
The Air National Guard now aiding MATS in its domestic aeromedical transport 
responsibilities will receive a capability = perform this primary mission 
world-wide, and, in addition, a capability to augment airlift throughout 
the world in support of MATS, USAF and DOD. 


/LeA. 4 
S62-6839 
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HEADQUARTERS 
MILITARY AIR TRANSPORT SERVICE 


UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE, ILLINOIS 


MACCO 


Memorandum of Understanding: Transfer of C-121 
Aircraft to the Air National Guard 30 Jan 1963 


ALL CONCERNED 


1. A meeting was held at Headquarters MATS on 30 January 
1963 for the purpose of identifying and resolving the 
problems inherent in the transfer of MATS C-121 aircraft 
to the Air National Guard and the training of flight 
crews and ground maintenance personnel. 


2. Representatives from USAF, NGB, WESTAF SMAMA. lst AMTG 
Naval Air Transport Wing, Pacific and Hq MATS were present. 


3. After a general discussion of the overall problems 
attendant to the transfer, working panels were appointed 

in the fellowing areas: Operations and Training, Logistics 
Manpower and Personnel, and Publicity. Reports of the panels 
which were accepted by the full conference,’ are attached. 


cw.) 


E W. KELLY 4 Attachments 
eutenant General, PWSAF 1. Report of Operations 
mmander and Training Panel 
2. Report of Logistics 
Panel 
3. Report of Manpower 
and Personnel Panel 
4. Report of Publicity 
I. GT BRO Panel 
Brigadier General, USAF 
Assistant Chief NGB for Air 
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30 January 1963 
OPERATIONS AND TRAINING PANEL 
Members: 
Captain (USN) Albert H. Bowker, Hq MATS (MACNO) 
Captain (USN) M. R. Doughty, Hq MATS (MAOTN) 
Colonel William T. Henry, Hq WESTAF 
Colonel James W. Polkinghorn, Hq MATS (MACSG) 
CMDR (USN) William Ambrosio, NATWINGPAC 
Lt Colonel Haskell D. Coffey, Hq MATS (MAOTN) - CHAIRMAN 
Lt Colonel Albert B. Dulle, Hq MATS (MAPUT) 
Lt Colonel Patrick C. Everett, NGB (NG-AFOTO) 
Lt Colonel Fred F. May, Hq WESTAF 
CMDR (USN) William T. Padon, NATWINGPAC 


Lt Colonel Ira M. Sussky, NGB (AFOTO) 


Major Harry W. Glaze Jr, Hq MATS (MABBU) 


Major Gilles L. Kay, Hq lst AMTG 

Major James H. Norwood, Hq MATS (MACSG) 
Major Ronald W. Madley, Hq MATS (MATOS) 
Major George L. Spuhler, NGB (AFPT) 
Major Lyle W. Swenson, Hq MATS (MAOTN) 


es J. Ward, NATWINGPAC 


Major Donald L. Wilson, Ha MATS (MAOTO) 


\ 
) 


Captain Edwin A. Graeter Jr, Hq MATS (MAOAS 
Mr. David T. Clayton, NGB (Comp) 
1. OBJECTIVE: To train initial cadre of aircrew and maintenance personnel 


of three Air National Guard Aeromedical Transport Squadrons converting to 
C-121G aircraft. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Se rr ie ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


2. Training site for the initial cadre training will be NAS Moffett Field, 
California. Period of training will be on a time phased basis commencing 
6 May 1963. MATS will program a maximm of 480 hours for accomplishment 
of the flying training program. To insure that this training objective is 
met within the time allocated, assignment of aircraft to this program will 
be under priority MATS III, MR 55-12 (formerly priority 1C). 


3. Airlift Service Industrial Fund. (ASIF) 


a. Aircraft. During the period that ASIF aircraft are utilized for 
training of ANG personnel, i.e., prior to transfer of aircraft to ANG, the 
ASIF will be reimbursed by the ANG in accordance with AFR 76-11. 


b. Support Costs. TDY costs of MATS personnel when performing 
inspections and supervision of training will be funded by MATS in accordance 
with current directives. 

4. MATS will transition six ANG crews consisting of two pilots and two 
flight engineers per crew. These individuals will be the most highly 
qualified available to the ANG. The NATWINGPAC will train six pilots as 
instructor pilots and six as aircraft commanders. It is planned to provide 
left seat flying hours in the amounts indicated below: 


W 


* Instructor Pilots - 50 hours 
Aircraft Commanders - 30 hours 
* Includes Instructor Pilot proficiency and check in right seat. 


The level of proficiency for all pilots is a completed AF Form 8b with 

an attached operational activity form, MATS Form 4. The six instructor 
pilots will additionally complete an AF Form 8b with an attached operational 
activity form, MATS Form 48M. All flight engineers will obtain between 

30 and 50 hours of panel time and at least six of them will complete AF 
Form 8b with an attached operational activity form, MATS Form 48R. 


MH MHOMONnNPrPrazwza 
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5. The NGB will be responsible for obtaining MID training and flight 
engineer academic training prior to reporting at COMNATWINGPAC for flight 
training. 


6. Total simulator training for the aircrews will consist of 224 hours per 
crew member, half of which will be at the panel or in left seat capacity. 


7. There will be 45 maintenance personnel plus three simulator technicians 
who will be provided OJT at NATWINGPAC. The NGB will schedule these mainte- 
nance technicians through a C-121 MTD prior to arrival at NAS Moffett. The 
makeup of these 45 maintenance personnel will be 7-level personnel from 
each squadron. The suggested shredout is as follows: 
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NAME NR. OF INDIVIDUALS 

A/C Hydraulic Technician 1 
A/C Propeller Technician 
A/C Electrical Technician 
Autopilot Technici 

422X1 Mech Accessories Technician (43171B) 

30170 Radio Technician 

30171 Radar Technician 
Reciprocating Engine Technician 
A/C Maintenance Technician 
Flight Simulator Specialists (last class) 

See Attachment for Flow Schedule. 


8. The ANG will provide authority to cover the travel of trainees to ZI and 
Overseas points using ANG TDY funds. 


9. Immunization of ANG personnel will be up to date and aircrews will have 
world-wide currency recorded on individual DD Form 737s. 


10. Aircrews will have in their possession both winter and summer Class A 
uniforms, flying suits and light flight jackets. Oxygen masks will be 
provided locally. Aircrew personnel will have in possession Form 5, health 
records, training records, E-6B Computers and flashlights. 


MH MHnNNnNPrawc 
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11. ANG maintenance personnel will bring their own tool kits. 


12. The C-121 simulator currently at NAS Moffe 1 be relocated at 

to be determined by the National Guard Bureau, a vill be available for 
transfer on/about 1 July 1963. 

13. The ANG simulator technicians will remain at NAS Moffett and assist in 
the disassembly, packing and movement of the simulator to the selected site. 
NATWINGPAC will provide assistance to NGB at selected site for simulator 
installation. TDY costs to be provided by NGB. 


14, MIM 50-8 will be used for initial qualification and currency requirements. 
Mission guides contained in MIM 50-8 will be used. MIM 50-4 will be used for 
training of medical personnel. Sufficient copies of MTM 50-8 will be provided 
the three converting units and NATWINGPAC. COMNATWINGPAC will provide twenty- 
four Dash One Handbooks for aircrews upon arrival. 
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15. The COMNATWINGPAC will be responsible for maintaining individual 
training folders for the aircrews. 


16. Appropriate certificates of completion of course will be issued. 


17. The NGB will provide a project officer for the duration of training at 
NATWINGPAC to coordinate matters peculiar to ANG personnel. 


18. MATS will establish requirements for an RCS report on the progress of 
training. Report will be prepared by the NGB Liaison Officer in message form 
and submitted by COMNATWINGPAC as of 2400 hours each Friday to arrive at 
Headquarters MATS not later than 0800 hours Tuesday. Information copies 

will be furnished NGB, WESTAF and lst AMTIG. At the completion of all training, 
COMNATWINGPAC will submit a complete narrative report covering the training 
similar to that submitted by the 1608th ATW at the completion of the C-121 
program at Charleston. 


19. Direct communications are authorized between NGB and COMNATWINGPAC on 
matters pertaining to training arrangements and scheduling. 


20. School spaces for the Instructor Pilot Course at Tinker AFB, Oklahoma, 
can be made available to the NGB at their request. 


1 Atch 
Flow Schedule 
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FLOW SCHEDULE - 10 WEEK PERIOD 


No. 
of 
Course Crews 


vst Sea Oe ys 
Sim later 
Martinsburg Bit 
Martinsburg Over 
Sim Water 
Cheyenne Flt 
Pittsburgh Over 
Sim Water 
Pittsburgh Flt 


* 3 Simulator Technicians in this group will remain wntil the C-121 simulator is disassembled. 


Maintenance personnel OJT for 2 weeks except 422X1 which stays for 4 weeks. 


Attachment 1 to 


Operations and Training Panel _ 
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30 January 1963 


LOGISTICS PANEL 


MEMBERS : 
Lt Colonel William L. Kinney, Hq MATS (MAMLG) Chairman 
Lt Colonel J. D. Day, NGB (AG-AFSM) 
Lt Colonel Earl R. Jukes, Hq MATS (MAMLG) 
Lt Colonel Ernest Malnassy, NGB (NG-AFSS) 
Major George J.F. Klaschen, Hq MATS (MAMSS) 
Major Ernest C. Ford, Hq MATS (MAMME-4) 
Major James E. Brown, NGB (NG-AFSM) 
CDR T. Cc. Farrell, Hq MATS (MAMLG) 
Captain H. G. Pedersen, 1510 Support Squadron 
Captain E. A. St.John, WESTAF (WIMSE) 
Mr. Eugene M. Wright, SMAMA (SMNARF) 


Lt. J. H. Hammett, VR-8, NAS Moffett 


CWO Earl M. Gay, Hq MATS (MAMEQ) 


SMSgt Lowell R. Wilson, Hq MATS (MAMME-5) 


MSgt Alvin R. Morgan, Hq MATS (MAMME-2) 


Objective 


The objective of this panel report is to provide guidance 
necessary to effect an orderly and efficient transfer of C-121G 
aircraft from MATS (Naval Air Transport Wing-Pacific, Moffett NAS) 
to Air National Guard units listed below. WESTAF, Naval Air 
Transport Wing, Pacific (NATWINGPAC) and ANG units will develop 
detailed transfer plans based on guidance contained herein. 


2. General 


a. NATWINGPAC is presently equipped with 28 UE and two 
command support aircraft. Each of the three ANG units will be 
initially equipped with 10 aircraft. One aircraft is presently 
undergoing depot inspection to determine feasibility to repair 
crash damage. A negative report will reduce aircraft to 29. 
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LOGISTICS PANEL (continued) 


b. The C-121G aircraft are scheduled for transfer to the 
ANG units in the priority listed and dates indicated below: 


UNIT 


187th AMTS 
167th AMTS 


147th AMTS 4 
fy) 


1 
c.- Since NATWINGPAC and ANG units involved are being simul- 
taneously equipped with new aircraft maximum coordination 
between losing and Gaining units is mandatory. Any recommended 
changes in transfer schedule or other problems resulting from units 
capability to effect transfer as proposed should be forwarded to 
Headquarters MATS and NGB. 


nr 


it__ Aerospace Ground Equipment and 


3. Supply and Equipmen fe 
nce 


Aircraft Maintenan 
a. Supply and Equipment: 


(1) Spare Parts: The 1510th Support Squadron (AFB 4406) 
will make available to the National Guard Bureau and SMAMA data 
and statistics on spare parts. SMAMA wil! develop ANG spares 
lay-in requirements 1n coordination with NGB. SMAMA is responsi- 
ble for redistribution of all spare parts on hand at AFB 4406 
commensurate with phase-out of the cC-1216G. SMAMA will take 
action to furnish the required spare parts support to ANG units 
by AFSD action. Spare parts at Forward Supply Support System 
stations will be reported to the Inventory Manager for redistri- 
bution. 


UMeH DHMH PrAwZa 


(2) T.0. -780 Equipment: MATS will transfer 78 
equipment concurrent with the transfer of each aircraft. 
Passenger seats will be transtez rate of 26 per aircraft 
Furbishing materials removed trom passenger aircraft for change 
to cargo will be transferred with the ai Litter kits on 
hand will be transferred commensurate with transfer of 
aircraft. 


(3) QEC Kits: r power pack will be 
transferred concurrently with cl craft transfer up to and 
including maximum requirement Any xe excess to NGB requirements 
will be redistributed by SMAMA. Available power packs at Moffett 
NAS will be transferred to ANG units by mutual agreement. 


(4) Engines: Decision for transter of engines will be 
as agreed to by MATS WESTAF. NGE and SAAMA. MATS will negotiate 
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LOGISTICS PANEL (continued) 


the WRM stockage objectives for the ANG units. NGB will 
negotiate the peacetime stockage objectives (SAAMA). 


(5) WRM: WESTAF is the intermediate gaining command and 
is responsible for command and control of ANG Aeromedical Transport 
units upon mobilization MATS (WESTAF) 1s responsible for develop- 
ing in coordination with ANG nuclear and conventional WRM spares 
and requirements resulting from change in mobilization mission. 
When aircraft are transferred. WRM spares on hand will be trans- 
ferred in one package to each unit for 10 aircraft assigned. 
Airborne WRM kits will be transferred with each aircraft. Pro- 
cedures are contained in Chapter 19 of MATS Manual 67-3. 

Further reference MATS letter. MAMSS, 3 Jan 63, to NGB, "WRM 
Airborne Kits." 


b. Aerospace Ground Equipment (AGE): 


(1) SMAMA will take action upon receipt of this Memorandum 
of Understanding to assemble AGE requirements at the ANG activities. 
This will be accomplished by AFSD action. SMAMA will direct re- 
distribution of AGE excesses reported in the net shortage review; 
both actions will be accomplished in accordance with AFR 67-90. 


(2) AGE peculiar to C-121 aircraft at off-shore stations 
(ECLs 501 and 927 prescribed) will be retained in position, (a) 
pending receipt of information concerning off-shore utilization 
of C-121 aircraft by ANG. or, (b) as directed by. SMAMA. AGE 
peculiar to C-121 aircraft will be withdrawn only when concurred 
in by NGB. MATS and SMAMA. MATS will advise NGB and SMAMA of 
peculiar items by location. for possible withdrawal on an "item-— 
by-item" basis to meet urgent training requirements. 


c. Aircraft Maintenance: 


(1) Aircraft are to be transferred as directed by USAF 
in accordance with the provisions of T.0. 00-25-5. 


(2) The transfer inspection will be accomplished by the 
losing organization. Emphasis will be placed on accomplishing 
a thorough transfer inspection to provide a compietely airworthy 
aircraft in accordance with T.O. 00-25-5. 


(3) Aircraft engines will be changed in accordance with 
T.O. 2-1-18 prior to transfer. 


(4) MATS will program the accomplishment of Depot Level 
TOCs and Depot Maintenance during FY 63. The NGB will program 
the accomplishment of Depot Level TOCs and Depot Maintenance 
during FY 64. 


(5) Maximum OJT training for ANG maintenance personnel 
on C-121G aircraft and maintenance support will be provided by 
NATWINGPAC, Moffett NAS, California. 
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30 January 1963 


MANPOWER ORGANIZATION & PERSONNEL PANEL 


MEMBERS: 
CDR D. G- Karr. Hq MATS (MAPPP) - Chairman 
Major R. J. McFarland. Hq WESTAF (WTPDC) 


Major E- Titus Hq MATS (MAXMO) 


Major J. Fergus. Hq MATS (MAPPP) 
Major S.- E. Davis. NGB (AFPR) 
Captain L. B. Metzger. Hq MATS (MAPAP) 


Miss Marie M. Miller. Hq MATS (MAPOP) 


1. UMDs will be developed by Headquarters MATS based upon 
approved organization. Panel is aware of certain future plans 

of the National Guard Bureau to revise this program. Should 

the National Guard Bureau proposals for revision be approved 

by Hq USAF manning documents and Air Advisor manning will be 
adjusted accordingly by Hq MATS. Interim changes to the existing 
manning documents will be determined by the National Guard 

Bureau and Hq MATS. 


2. Manning documents will be based upon a squadron UE of seven 
alrcraft and one command support aircraft The utilization rate 
and crew ratio will be based upon wartime requirements. 


3. Manpower authorizations for advisors have been validated by 
Hq USAF and allocated to MATS 


4. MATS will be responsible for identifying officer and airman 
advisors qualified in C-12l aircraft and obtain state clearance 
through the National Guard Bureau for assignment of officer 
advisors. Assignment of airman advisors will be made to meet 
scheduled delivery of aircraft Insofar as possible. assignment 
of officer advisors will be made to coincide with approved 
training plan for Naval Air Transport Wing. Pacific (NATWING 
PAC) and prior to aircraft delivery to National Guard units 
concerned. 
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30 January 1963 


INFORMATION PANEL 


Prepared by Mr. William R. Berkeley, Deputy Director of 
Information. Reserve Forces, Headquarters MATS 


Courses of action to be taken to gain maximum favorable 
blicity for the Air Force, MATS, and the Air National Guard 
Aeromedical Transport Squadrons which will be converted from 
C-119 aircraft to C-12ls during the next year 


1. Publicity efforts at the national level will begir 
with a DOD, USAF. NGB and MATS coordinated release when the 
sonversion and transfer plan is approved. 


2. MATS DOI will assist NGB and SAFOI Washington, in 
he preparation of national stories for such publications as 
"The Guardsman," and "The Air Reservist." etc. Material for 
“hese stories will be gathered from WESTAF, lst AMTG, and the 
units concerned. 


2 


MATS DOI wiil provide background information and publicity 
materials on the C-121 to each squadron converting. 


4. The Information Office at Moffett Naval Air Station wil! 
e asked through the Information Officer of Naval Air Transport 
Wing. Pacific to assist in publicity on the training of the Air 
National Guard crews and maintenance personnel while at Moffett 
S- To be most effective the main publicity effort should be 
expended at the local level. These locations will be Cheyenne 
Wyoming. Pittsburgh, Pennsylvania and Martinsburg. West Virginia. 


a Delivery ceremonies will be held at each squadron 
iocation when the first of each squadron's aircrews to be 
hecked out in the C-121 returns to home station with an aircraft 
The first delivery ceremony is expected to be about mid-June 
963 Cheyenne, Wyoming. 


Db. State political figures should be invited to attend 
hese ceremonies 


ce A press flight from each location to receive this 
equipment should be conducted for state media representatives 
© NAS Moffett Field, California for a brief tour of the training 
acilities and then return with the C-121 being delivered. MATS 
OI, WESTAF, EASTAF and lst AMTG will work with the NGB, the 
State Adjutants General concerned and the converting squadron 
commanders on arrangements for these press flights. 
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TNFORMATION PANEL (continued) 


The theme of all publicity and the proposed ceremonies will 
be: The Air National Guard. now aiding MATS in its transport 
responsibilities. will receive an additional capability to 
perform this mission world-wide in support of MATS USAF and 


DOD requirements 
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JOINT MEMORANDUM OF UNDERSTANDING 


U. S. Border Clearance Procedures 


48FEB 1963 
GENERAL: 


a. Evaluation of current airlift planning has demon- 
strated that strategic or tactical airlift operations which 
deviate from normal port of entry/exit operation necessitate 
special waivers and procedures to expedite the compliance 
with Customs, Agriculture, Immigration, and Public Health re- 
quirements. Purpose of this Joint Memorandum is to set 
forth such procedures and waivers which have been mutually 
agreed to by the U. S. Border Clearance agencies and the 
Military Air Transport Service. These procedures and waivers 
are to apply, when conditions permit, to operations involving 
the military airlift of United States military personnel and 
equipment on training exercises and certain other contingency 
airlift operations which require U. S. Border Clearance 
during departure from or entry into the United States. In 
addition, this memorandum establishes procedures to insure 
that whenever possible, timely advance notification is 
passed to the appropriate agencies on all MATS special 
airlift operations requiring U. S. border clearance 
inspections. 


On mH 
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b. This Joint Memorandum of Understanding will be in- 
cluded in appropriate MATS operational manuals. 


c. Inspection and clearance will be accomplished at the 
ZI onload/offload base in lieu of the normal APOE, or when 
mutually agreed to and considered feasible, preinspection 
and clearing may be accomplished at the foreign area onload/ 
offload base. 


OMY MHHnNPOlASZG 


d. Implementation of this memorandum will not be 
automatic, but will include the following actions: 


(1) Upon determination that a specific operation is 
to be initiated, MATS will notify the appropriate agencies, 
inform them of the scope of the planned operation, and request 
authorization to follow the procedures of this memorandum 
where applicable. (See paragraph 3 a for detailed notifica- 
tion procedures.) 


ee VU 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


er Se ee eee ee . 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


(2) The respective agencies will tender such 
authorization either (a) without qualification, or (b) with 
such amendments or augmentation considered necessary for 
the specific operation. 


(3) MATS will then include the memorandum, or 
references thereto, with such amendments and instructions as 
are necessary in the pertinent operation plan or directive. 


e. Necessary security requirements will be observed in 
all cases. Classified data will only be released to such 
agency officials as authorized by Commander MATS and the 
agencies. 

2. PROCEDURES: 


a. Customs 


(1) When troops are not out of the country long 
enough to qualify for Public Law 126 entitlement. 


nor 


(a) Documentation 


1 Outbound: No requirement. Filing of 
AF Form 655, Certificate in Lieu of Outward Clearance, will 
be waived. 


2 Inbound: The following documents will 
be prepared prior to arrival and presented to the customs 
official at the ZI offload base: 


a One copy of the General Declaration, 
customs Form 7507. (No passenger list will be required.) 
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b One copy of the cargo manifest. 


c¢ One copy of the Troop Commander's 
Certificate as to his examination of the baggage of the 
troops. (See Attachment No. 1). 


dad One copy of the U. S. Customs Baggage 
Declaration Form for each passenger who is not under the 
direct command of the Troop Commander. This will include 
observers, support personnel, civilians, news media 
personnel, and aircraft crewmembers. (U. S. military 
personnel may use AF Form 653; others must use customs Form 
6063.) 
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e All military cargo on the aircraft 
will be cleared in the same manner as military cargo is 
presently handled at MATS APOE's; i.e., MATS traffic officer 
at the clearing station will accomplish customs Form 7501, 
Consumption Entry Form. In-bond and classified cargo will 
be handled in accordance with MATS Manual 76-1. 


(b) Customs will accept a Troop Commander's 
Certificate as to contents of the baggage of the troops. 
(See Attachment No. 1.) 


(c) The command being airlifted will instruct 
all troops to limit purchases to not in excess of that 
permitted free entry under the regular exemption for returning 
residents of the United States. In other words, purchases 
should be limited to not to exceed $100 in value of articles 
for their personal use, including not more than one gallon of 
alcoholic beverages. No articles should be acquired for the 
account of any other person or for sale. The Military Air 
Transport Service shall also instruct crewmembers to limit 
purchases to not in excess of that permitted free entry under 
the exemption for returning residents. The $100 exemption, 
including not more than one gallon of alcoholic beverages, 
may be granted only once in a 3l-day period. Crewmembers or 
other personnel who are not eligible for the $100 exemption by 
reason of having claimed it in the preceding 30-day period, 
may be granted a $10 exemption on each arrival until again 
eligible for the $100 exemption. 


(d) Upon arrival at ZI offload base, a 
representative of U. S. Customs will meet the aircraft. The 
Troop Commander's Certificate will be taken with respect to 
the baggage and possessions of the troops, and individual 
baggage declarations will not be required. The troop 
commander will be responsible for assuring that a preinspec- 
tion has been made to insure compliance with the certificate. 
Troops will be permitted to debark under the general observa- 
tion of the customs representative with only a spot check of 
the articles and baggage to be made except that the customs 
officer in charge may make a more extensive baggage examina- 
tion as determined necessary at his discretion. 
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(2) When Public Law 126 is applicable. 


(a) Documentation 


— 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


1 Outbound: No requirement. Filing of 
AF Form 655, Certificate in Lieu of Outward Clearance, will be 
waived. 


2 Inbound: The following documents will 
be prepared prior to arrival and presented to the customs 
official at the ZI offload base: 


a One copy of the General Declaration, 
customs Form 7507. (No passenger list will be required.) 


OHmH 


b One copy of the cargo manifest. 


c¢ One copy of the U. S. Customs Baggage 
Declaration Form for each passenger. This will include 
observers, support personnel, civilians, news media personnel, 
an@ aircraft crewmembers. (U.S. military personnel may use 
AF Form 653; others must use customs Form 6063.) 
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d All military cargo on the aircraft 
will be cleared in the same manner as military cargo is 
presently handled at MATS APOE's; i.e., MATS Traffic Officer 
at the clearing station will accomplish customs Form 7501, 
Consumption Entry Form. In-bond and classified cargo will be 
handled in accordance with MATS Manual 76-1. 


(b) The command being airlifted will instruct 
all troops concerning the provisions of AFR 75-57/AR 55-73. 
No articles should be acquired for the account of any other 
person or for sale. The Military Air Transport Service shall 
also instruct crewmembers to limit purchases to not in excess 
of that permitted free entry under the exemption for returning 
residents. The $100 exemption, including not more than one 
gallon of alcoholic beverages, may be granted only once in any 
3l-day period. Crewmembers or other personnel who are not 
eligible for the $100 exemption by reason of having claimed it 
in the preceding 30-day period, may be granted a $10 exemption 
on each arrival until again eligible for the $100 exemption. 
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(c) Upon arrival at ZI offload base, a represent- 
ative of U. S. Customs will meet the aircraft and pick up all 
declarations. Troops will be permitted to debark under the 
general observation of the customs representative. The 
customs officer in charge may make such baggage examinations 
as determined necessary at his discretion. 
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b. Public Health 


(1) MATS and the command being airlifted will assume 
the responsibility that all persons participating in the 
operation have completed immunization requirements in 
accordance with AR 40-562 (AFR 161-13) before departing CONUS, 
and that individual immunization records accompany the 
troops and other personnel. 


(2) Military personnel concerned with the operation 
will ensure that quarantine regulations are observed as 
provided in AR 40-12 (AFR 161-4). 


(3) MATS will comply with aircraft disinsecting 
requirements in accordance with AR 40-12 (AFR 161-4) and 
AFR 160-71. 


c. Immigration 


(1) Outbound: No requirements. 


(2) Inbound: I.N.S. Form I-94 must be prepared on 
each civilian passenger (MATS responsibility), and delivered 
to designated official at offload station. 


dad. Agriculture 


(1) Outbound: 


(a) No requirements. If deemed necessary or 
desirable by Agriculture, MATS, or the command being air- 
lifted, Agriculture will furnish personnel and/or informa- 
tional material upon request for specific outbound briefing 
operations concerning agricultural quarantine requirements on 
inbound flights. 


(2) Inbound: 


(a) The command being airlifted will instruct 
all troops that they can bring no fresh fruit, vegetables, 
plants, plant pests, soil samples, animals, meats and animal 
products back into the United States and that all items of 
personal gear, i.e., duffel bags, combat boots, footlockers, 
ammunition boxes, and parachutes are to be cleaned of all mud 
prior to boarding the aircraft for the return trip. Personal 
gear and equipment is to be examined for snails and other 
plant pests that could be carried accidentally to the ZI. 
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(b) The command being airlifted will assume 
responsibility for cleaning its vehicles and cargo of snails 
or other plant pests and of all mud and soil accumulation 
prior to loading for return trip in accordance with existing 
joint regulations. (See AR 40-12, AFR 160-4). 


(c) When required by agricultural quarantine 
regulations, all tactical and support aircraft will receive 
an aerosol treatment prior to departure from foreign onload 
station. 


(ad) Agricultural inspector will board aircraft 
on arrival after troops have disembarked and make general 
inspection for restricted or prohibited agricultural materials 
and search the aircraft for hitch-hiking insects and snails. 
Crewmembers will have assembled remains of in-flight lunches 
for prompt removal by Fleet Service personnel. (Such material 
removed by Fleet Service will be promptly incinerated at base 


facilities.) 


(e) Agricultural inspectors will examine troop 
baggage, equipment, vehicles and cargo as offloaded to deter- 
mine freedom from soil, snails, or other contamination of 
quarantine importance. Any items, vehicles or cargo found 
contaminated will be held for such treatment as the inspector 
may direct (washing, steam cleaning, physical cleaning or 
fumigation). The inspector shall prescribe the method of 
treatment which imposes the least restriction consistent with 
sound plant protection. 


(3) Special treating facilities. 


(a) The ZI offload base will be prepared to 
provide racks with steam cleaning facilities on a paved 
portion of the ramp area when considered necessary by 
agriculture inspectors. 


(b) The ZI offload base will be alerted in 
advance to the possible need to fumigate contaminated 
material upon arrival with methyl bromide under tarpauline as 
may be required by Agriculture. It shall be the responsi- 
bility of the base command to arrange for fumigation equipment 
and qualified personnel to carry out such operations under 
agriculture supervision. 


3. GENERAL INSTRUCTIONS: 
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a. Notification Procedures. 


(1) To insure that timely information on MATS special 
airlift operations (which are subject to U. S. Border 
Clearance Regulations) is passed to the appropriate agency, 
the following will apply: 


(a) MATS LARGE SCALE AIRLIFT OPERATIONS 
Exercises and Contingenc erations Covered 


by OPLANS) 


1 MATS (normally DCS/Traffic, EASTAF) will 
effect notification and coordination of the planned operation 
and request authorization to follow the procedures of the 
Joint Memorandum of Understanding on U. S. Border Clearance 
procedures. The Bureau of Customs will be responsible for 
coordination of these procedures with the Department of 
Agriculture, Public Health Service, and the Immigration and 
Naturalization Service. 


MOrRmeH 


mH OQ > 


” re 


2 Subject to understandings reached with 
the agencies in Washington, D. C., MATS will then effect such 
additional coordination as necessary with the appropriate 
customs district offices and agriculture ports or field 
stations. 


(b) MATS SMALLER SCALE OPERATIONS (Special 


Missions Covered by OPORDS or Other Special Mission Directives) 


1 MATS (DCS/Traffic, EASTAF/WESTAF) , 
observing the following guidelines, will pass information on 
to the appropriate customs district office and agriculture 
ports or field stations, and in coordination with these 
agencies determine whether the provisions of the Joint 
Memorandum of Understanding will apply. 
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a Normally Customs will not desire 
advance notification of small scale operations (five sorties 
or less) as long as the provisions of AFR 76-29 are complied 
with. Customs will be notified of all special missions in- 
volving six or more sorties. 


b Agriculture will be notified in ad- 


vance of all special missions in this category, regardless of 
number of sorties. 
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c¢ Notification will be accomplished during 
normal duty hours unless otherwise indicated due to time 
factor and scope of operation. 


(2) Necessary security requirements will be observed 
in all cases. Classified data will only be released to such 


agency officials as authorized by Commander MATS and agencies. 


b. Personnel 


(1) U. S. Border Clearance agencies will furnish 
personnel deemed necessary to supervise the entire operation 
on a 24-hour, three-shift basis. The military services will 
assign sufficient personnel (E-5 or above), designated as 
Customs Officers, and Plant Quarantine Inspectors, with the 
sole duty of performing the functions of the U. S. Border 
Clearance agencies, under the supervision of the same. In 
order to provide a trained cadre for this purpose, MATS will 
designate selected military personnel to be trained by U. S. 
Border Clearance agencies at McGuire AFB, New Jersey, and 
Travis AFB, California. Such personnel will be used to the 
maximum extent practicable in the operations covered by this 
memorandum. 


(a) As a guideline for planning purposes, deter- 
mination of the number of military personnel needed should 
be based on flight frequency. Normally there should be one 
designated customs and one plant quarantine inspector for 
each flight arriving during a one-hour period. This should 
be based on the estimated maximum number of arrivals which 
can be expected during a one-hour period. For example, if 
it is estimated that the maximum number of aircraft arrivals 
per hour would be two, then sufficient military personnel 
should be assigned to insure four designated inspectors on 
duty each shift on a twenty-four hour basis. 


(b) The military services will make available at 
the place of first landing in the United States sufficient 
medical officers and assisting personnel, all of whom shall 
be designated by the appropriate military commander with 
such designation approved by a Public Health Service quaran- 
tine medical officer in charge, to ensure that quarantine 
functions are performed (in accordance with Public Health 
Service Regulations) when required by AR 40-12 (AFR 161-4). 
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(2) The transportation, per diem, and overtime 
charges for the Border Clearing agency personnel assigned 
will be reimbursed by the military services. Instructions 
will be given as to how and where these charges should be 
billed. If transportation is furnished by utilization of Air 
Force aircraft, the military agency concerned will issue 
travel orders to the pertinent operating bases and return for 
the U. S. Border Clearance agency personnel. 


c. The base commanders of the pertinent operating bases 
being utilized for port of entry/exit clearing shall be 
responsible for furnishing necessary billeting, office space, 
communications, and base transportation for the U. S. Border 
Clearance agency personnel, and for the appointment of a 
project officer who will be the direct line of liaison 
between the Border Clearance agencies, and all cooperating 
groups. 


d. Prior to each specific operation MATS will, when 
possible, designate alternate emergency landing bases so that 
representatives of the inspection agencies can be alerted. 
When this is not practical, then aircraft diverted for any 
reason will be handled as a regular MATS flight arriving from 
abroad. MATS will promptly notify representatives of the 
inspection agencies of the name and location of the landing 
base where aircraft are diverted for any reason and will hold 
personnel, cargo, and equipment in the area until inspected 
and cleared by representatives of the inspection agencies. 


nw 


e. Headquarters MATS will notify the inspection 
agencies sufficiently in advance of a specific operation to 
enable the inspection teams to be in place at the designated 
bases at least one day in advance of the returning aircraft. 
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f. The above procedures will also generally apply when 
it is deemed feasible, and arrangements are made to 
accomplish preinspection and clearance in a foreign area in 
lieu of the United States point of entry or ZI offload base. 


Attachment (Troop Commander's Certificate) 
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‘MILITARY AIR TRANSPORT SERVICE 


HILIP NICHOLS, JR. 
Commissioner of Customs 


U. S. Public Health Service 


IRVING F. SHRODE 
Assistant Commissioner, Travel Control 
U. S. Immigration and Naturalization Service 
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Director, Plant Qua ntine Division 


Agricultural Research Service 
U. S. Department of Agriculture 
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TROOP COMMANDER'S CERTIFICATE AS TO 
EXAMINATION OF TROOP BAGGAGE -- OPERATION 


With the exceptions listed below, all troops under my command 
arriving from abroad on aircraft No. on 

(date) have been inspected for purposes of 
United States Customs and United States Department of 
Agriculture. 


I certify that: 


(1) With the exceptions listed below, none of these troops 
have in their possession any articles prohibited or 
restricted by the laws and regulations administered by United 
States Customs and United States Department of Agriculture, 
as referred to in Section II, Paragraph 7 of AR 55-73; 

AFR 75-25. 


(2) All articles acquired abroad by these troops do not 
exceed $100 in value; are for their own personal use and are 
not imported for the account of any other person or for sale; 
and do not include more than one gallon of alcoholic 
beverages. 


(3) None of these troops have in their possession any fresh 
fruits, vegetables, plants, animals, meat and animal products 
as prohibited or restricted by laws and regulations 
administered by the U. S. Department of Agriculture ((See 

AR 40-12) AFR 161-4, Section IV, Paragraph 21), or any dogs, 
cats, monkeys, parrot-family birds, or shipment of disease 
organisms or their transmitting agents. 


TROOP COMMANDER 


(Name, Rank, and Serial No.) 


EXCEPTIONS 


Attachment No. 1 
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SEE VOLUME IV FOR SUPPORTING DOCUMENT II-2 (SECRET) (Gp-4) 


OMHMHNHNOHP CANA G 


+ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


——— rr ee See 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Or mH 


3 
A 
G 
E 


“ore 


OMe WMHNHN PAZ 


; + 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


——=— os em we —_- ——- _ _ 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


FOR OFFICIAL USE ONLY 


DEPARTMENT OF THE AIR FORCE 
OFFICE OF THE CHIEF OF STAFF 
UNiTeo States AIR Force 
WASHINGTON, D.C. 


21 May 1963 
AFCCS 


The Civil Reserve Air Fleet Program 


: MATS 
1. References: 


a. "Review of the Civil Reserve Air Fleet Program," 
Headquarters USAF, 22 January 1963. 


b. "Review of the Civil Reserve Air Fleet Program," 
Headquarters MATS, 19 April 1963. 


2. In accordance with references l.a. and b., this Head- 
quarters concurs in and approves the MATS concept with 
respect to CRAF except as it relates to management and 
control of Domestic CRAF. This matter relates to the study 
currently being conducted by OSD on management of airlift 
resources, and your background paper has been submitted to 
the OSD Study Group for consideration. 


3. As a related matter, the Secretary of the Air Force by 
memorandum dated 3 May 1963 (Atch 1), has determined that 
the Operations Boards agreement, established on the 16th 
day of June 1958, has served its purpose, is no longer re- 
quired, and is therefore declared terminated as of 1 July 


1963. 


4, Furthermore, a proposed Memorandum of Understanding by 
and between the Secretary of Defense and the Secretary of 
Commerce with respect to the Civil Reserve Air Fleet Program 
has been approved by DOD (Atch 2). It was presented to the 
Department of Commerce on 10 May 1963 for their review, 
acceptance, and/or comments, 


5- You are requested to forward the termination notice to 
the Office of Emergency Transportation, Department of Commerce, 
as required in Attachment 1. 


@ 
T 2 Atch 
N K. HESTER > ' 
pr General, U. S. Air Force 1. Memo for C/S, USAF, 


3 May 63 
Ch 2 ae 
aa rae nee: a nee 2. Memorandum of Understanding 
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REPORT ON THE 
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CIVIL RESERVE AIR FLEBT 
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REPORT ON THE CIVIL RESERVE AIR FLEET 
BACKGROUND 
As originally conceived, over a decade ago, the Civil 


Reserve Air Fleet was designed to augment the military air 


OHmH 


transport capability during emergencies requiring national 
mobilization. Under this concept the CRAF could be activated 


only in its entirety upon a Presidentially declared national 


moO > v0 


emergency. In this respect, CRAF planning over the years has 


rot 


been based upon the principle that the fundamental nature of 


~ 


CRAF performance is that of a stable, scheduled operation between 
fixed major aerial ports, available only during serious national 
emergencies. This, in effect, is a rigid, inflexible system 
which depends upon the existence of a reasonably quiet environ- 
ment in order to methodically mobilize the resources essential 


to the overall mission. 
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Since the original concepts of the CRAF program were imple- 


mented, the military tasks have considerably changed to keep 
pace with the ever changing world political climate. In recent 
years more and more emphasis has been directed toward limited 
war or contingency operation possibilities in any of the many 
tension areas of the world. The need for ready military forces 


to respond to these political tensions throughout the world has 
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emphasized a requirement for a continually decreasing response 
time, not only in the strike forces but for the supporting 
airlift forces as well. 

The advent of accurate long-range nuclear weapons delivery 
systems emphasizes initial survivability of transportation 
capability as being essential to reconstitution of the nation to 
follow through with a war effort. Even though the United States 


retaliatory forces can respond to a surprise nuclear attack, 


ln] 


the follow on effort by all forces, both military and political, 


~ 


will determine the outcome of a general nuclear war. It is 
evident that in addition to recovery and reconstitution of 
military forces, the reconstitution and maintenance of Federal, 
State and local Governments are imperative to the survival of 
the nation. This is a sizeable transportation requirement 


which will undoubtedly depend upon the rapid response of the 
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nation’s air transportation system, employing its inherent 


capability and flexibility. 


INCREMENTAL EMPLOYMENT OF CRAF 
It is imperative that the civil airline capacity committed 
to national defense be capable of specific, discriminate and 
flexible response to limited war and contingencies as well 
as full and unlimited response in general war. As the Civil 
Reserve Air Fleet has been constituted in the past, this 
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discrimination has not been possible. Therefore, CRAF is 
being reshaped contractually, as an airlift nucleus which 
can be incrementally expanded during airlift emergencies to 


meet rapidly changing requirements. 


nr xe 


In consideration of this premise and in order to promptly 
and effectively meet the full spectrum of conditions under 


which civil augmentation may be required, the employment of 
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civil airlift augmentation forces is planned under three dis- 


I 
Ss 


tinct conditions: peace and cold war, limited war and 
contingencies, and lastly, general war. It is important to 
note that this role takes the Civil Reserve Air Fleet out 

of a wholly standby status and provides for portions of this 
capability to be engaged in daily augmentation of the military 
airlift force. It further provides a realistic and logical 


base from which the air carrier industry can expand the Depart- 
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ment of Defense airlift augmentation systematically as airlift 
requirements increase under varying conditions. 

Each condition, defined as Phases herein, is designed to 
meet the demands of that condition and at the same time provide 
for the uninterrupted transition from one phase to another. 

Phase I relates to a condition wherein there is no airlift 
emergency and a peaceful situation prevails or, at the extreme, 
an airlift emergency as determined by the Secretary of Defense 
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or his designee. In this respect the air carrier providing 
regular civil airlift augmentation is expected to voluntarily 
respond with additional airlift, not otherwise committed, to 


Satisfy the increased requirements. At the extreme, when an 


Orn me 


airlift emergency is declared, the air carrier is obligated to 
respond up to the full capacity of the aircraft listed under 


Column I of his current airlift contract. 


mh > 


Phase II relates to the existence of an airlift emergency 


al 


or a national emergency determined by the President of the 


~ 


United States. This condition would be a situation short of 

a general war, especially a limited war or serious contingency 
operation, or a state of preparation for either. In this Phase, 
incremental expansion capability is not a voluntary action on 
the part of the contractor. The government may increase the 


airlift services to be performed, in any increments, up to the 
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full capacity of the aircraft listed in Column II of the 
appropriate airlift contract. 

Phase III consists of a condition wherein a general war 
is imminent or in progress. Under this condition the total 
civil airlift capability allocated to CRAF would be activated. 
Those carriers with a current airlift contract (Primary CRAF) 
would be obligated to perform the airlift services up to the 
full capacity of the aircraft listed in Column III of their 
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contract. The carriers not participating in peacetime airlift 
contract services (Auxiliary CRAF) would respond to the tra- 
ditional mobilization actions of their standby contract with 


current CRAF allocated aircraft. 


LIMITED WAR AND CONTINGENCY EMPLOYMENT 

The use of the Civil Reserve Air Fleet in limited war or 
contingency operation is restricted to those carriers partici- 
pating in the MATS peacetime airlift procurement program. The 
aircraft guaranteed by each contractor in Columns I and II, 
Attachment C, of the airlift contract provide selective 
expansion of airlift up to approximately 50 per cent of the 
total CRAF. 


The operational employment of the CRAF during incremental 


expansion under Phases I and II will be done exclusively through 


the exercise of the expansion clause of the airlift centract. 
Performance calls, for required degrees of expansion, will be 
levied against appropriate airlift contractors through the 
present peacetime contractual channels. Operational responsi- 
bilities, requirements and limitations are provided for in each 
carrier's airlift contract. The diversion clause of the contract 
provides the right to divert any trip to a route or area of 
Operations necessary to satisfy the declared airlift emergency. 
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GEN WAR 

Planning for the use of CRAF in general war is predicated 
upon the following: 

a. Preservation of essential civil airlift resources, 
including aircrews, ground support personnel, and logistic 
Support selected by the companies. 

b. Designating and preparing aircraft safe haven and 


dispersed operating sites. 


Cc. Effective command and control through survivable 


communication capabilities. 

d. Utilizing to the maximum degree the surviving corporate 
management, facilities and support. 

The natural interest that the CRAF corporate management has 
in the survival of his company is essential in the planning for 
dispersed operations of a civil airlift fleet during a general 
nuclear war. 

It is possible that a general nuclear war could evolve 
from one or more limited wars, or could explode after a prep- 
aration or mobilization period. Therefore, the activation of 
CRAF could evolve through Phase I or II, previously discussed, 
to activation of the total fleet; or the CRAF could be activated 
under a period of intense international political tension wherein 


there is no exchange of nuclear weapons. In these events, the 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


nH 


OMA AIHA MnNPMaAZG 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


— - = -= - = ee ee wee ee ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


full use of civil facilities and corporate resources are 
available to the CRAF and would be fully utilized. 

when there is warning of imminent nuclear attack or an 
attack without warning, the CRAF must be dispersed to pre- 
determined recovery/regroup operating bases with enough 
capability to accomplish the general war airlift missions. 
Aircraft in flight would be dispersed to safe haven bases and 
when conditions permit, would assemble at predetermined regroup 
operating bases. Those aircraft not in flight would be dis- 
patched by company management to predesignated recovery/regroup 
bases prepared to execute assigned airlift missions. 

The Civil Reserve Air Fleet aircraft, crews and resources at 
each recovery/regroup base will be under the operational control 
of a predesignated Senior Lodger. When corporate management is 
hindered, airlift mission assignment will be through the Senior 
Lodger from the central airlift control agency (MATS) to the 
designated aircraft and crew. 

The completion of the Civil Reserve Air Fleet General War 
Plan is presently delayed pending final resolution by the 
Department of the Air Force of the overall aircraft dispersal 
problem. Many civil bases throughout the country have been 
surveyed by CRAF operators. Sufficient dispersal bases 


adequate for the CRAF have been selected. Headquarters USAF 
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has given tentative approval for the assignment of these 
selected bases to the CRAF. The designation of aircraft by 
registration number and company will be finalized with the 
concurrence of the respective carrier, when final approval of 
the bases is received. An operations Technical Advisory Group 
(TAG) will be assembled to complete the dispersal base assign- 
ment. A logistics TAG will be required to complete the 
logistic and support analysis of each dispersal base. 

The CRAF General War Plan should be ready for distribution 


in early winter of this year. 


ORGANIZATION 

The most efficient use of civil airlift capability during 
wartime will result from utilization of the air carriers 
organization as it functions during peacetime. During airlift 
emergencies, if reorganization is kept to an absolute minimum 
and the airline management structure remains undisturbed, the 
Department of Defense can be assured of more effective and 
responsive airlift augmentation. As the airlift provided in 
Phases I and II, discussed above, is through pure contractual 
relationship, it is evident that under this condition there can 
be no other manner in which operational control over civil 


resources can function except through existing management. 
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As discussed previously, the CRAF will operate during 
general war either through the control of the surviving company 
management, facilities and support or from a dispersed posture 
by means of mission assignment direct to the Senior Lodger at 
the dispersal base from the airlift agency exercising operational 
control. Although the Operations Boards as they have been con- 
stituted have served a useful purpose, changing employment 
concepts now negate the need for these two Operations Boards. 
Therefore, the Operations Boards Agreement was icine 
effective 1 July 1963. 

The Technical Advisory Groups (TAGs), as they have been 
utilized in the past, are still essential to the CRAF program. 
Adequate CRAF planning cannot be accomplished without employing 
the technical capacity of industry. Contract arrangements to 
cover these groups will continue to be included in the Working 
Group Contracts. The TAG's will continue to be selected from 
all carriers participating in the CRAF program. Representation 
will be equitable insofar as possible among all carriers, whether 


with current airlift contracts or not. The overriding pre- 


requisite for selection must, of course, be the specific 


technical assistance needed for the development and maintenance 
of adequate CRAF plans. 
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Under a dispersed posture operation, the requirements for 
Senior Lodger services have increased considerably, especially 
in the continental United States. The Senior Lodger at the 
dispersal bases will be the CRAF carrier which has the best 
capacity to completely manage the Civil Reserve Air Fleet 
located at that base should corporaté control be impeded or 
destroyed. Action to contract for Senior Lodger services is 
being delayed until final approval of CRAF aircraft dispersal 
Sites has been provided. 

The airlift mission assignment responsibility for the CRAF, 
whether during Phases I, II or IiI, will be exercised through 
the normal command and control organizational structure at 
Headquarters MATS. During times of very heavy civil airlift 
augmentation or general war, this structure must be augmented 
by an operations TAG to function in the planned CRAF control 


center within the MATS Command Post. 


CAPABILITY 


The Fiscal Year 1964 airlift contract provides for guaranteed 


airlift expansion capability under varying conditions of emergency. 


This airlift contract combined with the provisions of the CRAF 
Standby Contract has given the Civil Reserve Air Fleet an 
incremental activation (expansion) capability not heretofore 
possible. 
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For purposes of differentiation, those carriers committed 
under the airlift contract are designated Primary Thibedationel 
CRAF. Those carriers not participating in the airlift procure- 
ment program are the Auxiliary International CRAF. 

The total airlift capability represented by the Primary 
International CRAF allocated aircraft equates to approximately 
74 per cent of the total International CRAF. The aircraft 
pledged by these carriers in their Fiscal Year 1964 airlift 
contract provide civil airlift augmentation amounting to: 

a. Approximately 33 per cent of the total International 
CRAF capability when employed under Phase I; and 

b. Approximately 50 per cent when employed under Phase II. 

This airlift augmentation expansion is available with a 
rapid response time, contractually guaranteed, not to exceed 
24 hours. The flexibility resulting from having contractually 
committed, immediately available, augmentation airlift of this 
magnitude greatly enhances military operational planning. 

The airjift capability represented in third column 
expansion of the Primary International CRAF and that possessed 
by the Auxiliary CRAF is not available during a Phase I or II 
airlift emergency. This airlift capability becomes available 


Only when the total CRAF is activated. 
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The accompanying chart presents the Civil Reserve Air Fleet, 
projected to 30 June 1964 to include the known programmed 
acquisition of turbine powered cargo aircraft. No consideration 
was given in this compilation of the probable de-allocation of 
some reciprocal pewered cargo aircraft resulting from company 


grounding actions as their cargo fleet is modernized. 
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INTERNATIONAL CRAF COMPOSITION BY PHASE 


(Projected to 30 June 1964) 


PRIMARY CRAF 
AUXILIARY TOTAL 
PHASE I PHASE II PHASE III CRAF CRAF 
(Col I) (Col IT) (Col t77) 


OHmH 


DC-6A 
DC-7F 
DC-7CF 
L-1049H 
L-1649F 
CL-44 
DC-8F 
B-707-320C 
B-707-351B 


N 
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PASS ER 


Cv-880 
B707-100 
B707-200 
B707-300/DCc-8 

Passenger: 
TOTAL: 
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REMARKS : 

The total aircraft in Phase I, II and III, as indicated above, 
are guaranteed in the three columns of Attachment C of the 
appropriate Fiscal Year 1964 airlift contracts. 


Phase I - An airlift emergency as determined by the Secretary 
of Defense. 


Phase II - An airlift emergency as determined by the President 
of the United Sates. 


Phase III - Total activation of CRAF upon declaration of a 
national emergency or general war by the President or the 
Congress of the United States. 
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{e) CTS AND TS 
The traditional contractual and agreements procedures used 
in the past to establish CRAF commitments have been revised. 
Effective with the Fiscal Year 1964 MATS Airlift Procurement 
Program the CRAF Standby Contract was combined with the Airlift 
Contract. The need was thus eliminated for a Standby Contract 
with those carriers awarded a Fiscal Year 1964 Airlift Contract. 


The current Standby Contracts for those CRAF carriers not 


_ 


under the Airlift Contract are still in effect. This Standby 


W 


Contract is in the process of revision and will be available for 
the forthcoming contracting cycle due at the end of this calendar 
year. 

The Working Group Contract is needed under the new employment 
concepts of CRAF, perhaps more so than in the past. This current 


contract does not refer directly to the Operations Boards Agree- 
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ment but does incorporate certain provisions of that agreement. 
The Working Group Contract is necessary to obtain the technical 
services from the CRAF carriers to man the Technical Advisory 
Groups. The future convening of TAGs must continue to increase 
in order to complete the planning now that the new basic concepts 
have been established. 

The reinstitution of the Senior Lodger Contract now becomes 
necessary with the advent of the dispersed posture which is 
necessary during a general nuclear war. The new Senior Lodger 
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Contract will differ from that used in the past. This contract 
will be directed principally to standby operational management 
responsibilities on domestic dispersal bases, rather than the 
supply and logistics management functions performed previously 
under this contract. 

The Group "A" modification contract will continue to be used 
to modify suitable and required aircraft to meet over-ocean 
operational capabilities necessary in International CRAF. It 
is current policy that only turbine powered cargo or convertible 
aircraft are considered for Group "A" modification. 

The Group "B" support contract will continue under its 
present form and procedures. It is current policy that Group 
"B" support will not be provided for any CRAF aircraft which is 
utilized by the operator in regular commercial international 
operations whether in civil or military airlift, except as 


determined by the Air Force to be of military necessity. 


SUPPORT 


The policy of CRAF airline self-support in aircraft and 
engine spares adopted in 1962 has now been fully implemented. 
Disposal action for the government owned reciprocal engine air- 
craft spares stored at the Naples, Florida and Sunflower, Kansas 
storage sites has been completed and the storage contracts at 


these sites have terminated. 
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Certain Group “B" component spares are, and will continue to 
be, government furnished. These Group "B" spares are now being 
screened with the ultimate goal of assigning appropriate levels 
of component spares to each of the Group "B" storage sites. Each 
carrier possessing Group “B" equipment will then assume responsi- 
bility for the Group "B" component spares. 

The current airlift contracts, of the Primary CRAF, outline 
the support responsibilities of these contractors. These support 
responsibilities apply through all phases of expansion, including 
total activation of CRAF. During Phase I and II for the Primary 
CRAF, relocation of company support is the responsibility of the 
contractor. During Phase III, should dispersal of the fleet be 


ordered, the necessary airlift for relocation of company support 


equipment will be provided by appropriate CRAF or MATS aircraft. 


These airlift requirements have been provided for in the overall 
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Department of Defense general war airlift requirements study/ 

The Fly Away Kits (FAKs) provided by the Air Force have been 
distributed among the CRAF carriers. These FAKs are available 
for relocation of company support items when required. If fleet 
@ispersal becomes necessary, company CRAF support items should 
be dispersed with the available aircraft as they are dispersed. 
Corporate planning in this area is necessary. 

The operational employment of CRAF, in any phase of employ- 


ment, is planned to be from, to, and through civil facilities 
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to the maximum degree, consistent with the military requirements. 
The route and terminal Support requirements are therefore a purely 
commercial matter. Ground Support at military bases will continue 
to be provided except in those instances where the aircraft requires 


peculiar ground handling equipment, which must be a company 


Orme 


responsibility. 


The aircraft flow schedules for various contingency and limited 


MOQ }& 


war plans are currently being computed. These flow schedules will 


— 


indicate missions by CRAF aircraft type and operator. As the CRAF 


ep) 


missions are identified in these Plans, the appropriate company 
Operator will be advised of their various mission responsibilities 
by trip, load, on+load and off-load locations, enroute stops and 
timing desired. In this way each CRAF operator will be able to 
consider and plan necessary support under various assigned 


eventualities. When assigning emergency airlift missions to 
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a CRAF carrier under any of the employment phases, maximum con- 
sideration will be given to the area of operation and routes of 
the carrier. 

Aircraft flow schedules for the Civil Reserve Air Fleet 
under conditions of general war have been difficult to develop. 
The exact missions of general war are difficult to define; however, 
Jcs and USAF guidance is becoming more definitive. That these 
schedules are necessary for company self-support planning is 


recognized. Realistic Planning factors for general war now 
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being developed will be provided to all CRAF carriers in the 
general war CRAF plan due for distribution later this year. 

Support in Group “A" modification and Group "B" equipment 
for CRAF aircraft must continue, although becoming more and more 
selective as the fleet is modernized. Group "A" modification 
must only be for aircraft that will enhance the capability of 
the fleet, guided and limited by the airlift requirements. 


Group "B" equipment support must be limited to making over- 


lanl 


ocean capable only those suitable and required aircraft that 


wm 


are not commercially engaged in international airlift service. 
Group "B" equipment support for certain items determined to be 
of military necessity, such as military peculiar radio crystals, 
will be provided to all CRAF aircraft. 

Manpower requirements for Primary CRAF in contingency 


operation and limited war, Phases I and II, will be provided by 
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the carrier as specified in the airlift contract. Manpower 


requirement for the Auxiliary CRAF and additional requirements 


for the total CRAF during general war, Phase III, are yet to be 


identified. Future planning with TAGs will satisfy this 
requirement. 

An evaluation of the capability of the CRAF carriers to per- 
form their wartime and emergency airlift missions will be included 
in the scope of the routine MATS Airlift Survey. Ability to 
respond with over-ocean capability in the specified time period 
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(currently 48 hours in Phase III) and the adequacy of planning 


for self-support during CRAF activation will be evaluated. 


SUMMARY 

Certain of the recommendations included in the report to the 
President of the United States entitled "The Role of the Military 
Air Transport Service in Peace and War" were approved and designated 
“Presidentially Approved Courses of Action”. Course of Action 
Number Nine directed, "“Re-examination of the Civil Reserve Air 
Fleet role with the aim of insuring optimum flexible response of 
civil carriers to defense needs under all conditions". 

The actions and programs discussed in this report have clearly 
enhanced the flexibility of the CRAF program. Under the three 
Phases of employment the CRAF is now contractually responsive to 


incremental airlift expansion or activation during periods of 
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heightened world tension, contingency operation or limited war 
as well as for general war. 

The principal role of the CRAF during general nuclear war 
could likely be the reconstitution of the political government 
as well as the military forces in preparation for the second 
Phase after a nuclear exchange. The preservation of this air- 
lift force is essential to these transportation needs. The 
survivability of the CRAF will be greatly enhanced by the use of 
a dispersal posture which will still permit the operation of 
essential airlift missions. 
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Allocation of aircraft to the CRAF is limited to, and based 
upon, the identified emergency airlift requirements. The ever 
increasing total national inventory of transport aircraft, suit- 
able to the International Civil Reserve Air Fleet criteria, now 
permits selectivity in allocation, especially in the passenger 
fleet. In consideration of this selectivity, the policy in 
determining the suitability of aircraft for the CRAF is to allocate 
the @irecraft most suitable in descending order until a fleet 


capable of satisfying the current requirements is attained. In 


exercising this policy, consideration is given to carriers with 


long, continuous tenure in the CRAF program. 

The need for centralization of silaniicanaieiias control and planning 
panini obvious in developing the concept of shamed activation of 
CRAF. The expansion capability made Seapine in the Fiscal Year 

— t ' ; 

1964 airlift contracts provided the means for incremental activa- 
tion of CRAF, Therefore, CRAF could now be included in contingency 
Planning... As incremental call-up of CRAF aircraft became a reality, 
direct liaison with corporate management was dictated. Operational 
control of the CRAF will be exercised contractually through 
corporate management during all phases of employment. In this view, 
there was no need for a planning and control board imposed between 


the airlift user and the carrier management. The Secretary of the 


Air Force, therefore, determined that the Atlantic and Pacific 
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Operations Boards had served their purpose and the Operations 


Boards Agreement was terminated on 1 July 1963. 

Modernization of the Civil Reserve Air Fleet has progressed 
with great strides. By the close of Fiscal Year 1964, the 
International CRAF cargo fleet is programmed to include a total 
of 53 turbine powered, cargo aircraft (this includes the 21 
turbo-prop CL-44 aircraft currently in the fleet). The increased 


capability in the cargo fleet represented by these turbine powered 


~ 


aircraft is considerable. In keeping with the modernization pro- 


~ 


gram of the CRAF, the ultimate goal is a Civil Reserve Air Fleet, 
with international capability, that requires neither Group "A" 
modification or Group "B" equipping. A permanently ready fleet 
of this nature will reduce the response time of civil airlift 


augmentation to the lowest possible degree. 
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q USAF is quoted for your information and necessary action, 


ee -_-__QUOTE, UNCLAS/For Official Use oaly From AFSTP-PP. Mail 


Msg No, 503, This msg in two parts. 


| ne | 
alt- 37 
 .| A 
£ iP 7 AI 
HA daw Reference AFSTP-PP rnessage 63524 dtd 1 Jul 62 concerning MATS 
| o =4 


| ocs/P 
————"Ihas secured clearance rights approval from Union of South Africa a 


| 
——— 
| | 


for MATS to commence twice-monthly scheduled flights into 
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— UNAUO 


scheduled service to Pretoria, Union of South Africa, State Dept 
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|Leopoldville and Pretoria as submitted by MATS (MABMA) have 
; been approved by OSD and will be published in AFR 76-11. if JQ AG fe 
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Sst eee WILLIAM A. McLAUGHLIN, LtCol, US/ 
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PART I. As a result of agreement 
etween governments of U.S. and Denmark, requirement 
or moving approximately 20,000 pounds per week of 
Danish produced USAF owned Perishables from Rhein Main 
to Sondrestrom and Thule has been levied upon MATS. 
eekly requirements by item follow: 


17,000 pounds, 800 cF eggs 
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2,340 pounds, 156 cr cabbage 


253 pounds, 13 CF carrots 


Breakout by station is approximately 7}; tons to Thule 


and 2 tons to Sondrestrom. Initial shipment is desired eb 


or 8 January-1963, with sufficient weekly movement 18 1030cs 


hereafter to satisfy the requirement. Airlift via DEC 1962 — 


(Signed) Elwer F. Hauser 
LTCOL W. A. MCLAUGHLIN 


ELMER F. HAUSER, Colonel USAF 
Chief, Transport Operations Div, DCS/O. 


) Return to ection agency for signature if checked. 


MATS [O0%, 1490 previous eorrions oF THIS PROM MAT Be USED COORDINATION SHEET 
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channel traffic Rhein Main to Thule and Sondrestrom is 


recommended due to perishable nature of cargo. USAF 


advises that AFR 76-38 will be amended in next revision to 
reflect the addition of this channel. 

PART II. Request you advise soonest: (ALFA) Feasibility 
of commencing on 8 January 1963; (BRAVO) Your proposed 
concept of operation to include, but not be limited to, 


proposed schedule and planned aircraft type. 
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HEADQUARTERS 


MILITARY AIR TRANSPORT SERVICE 
UNITED STATES AIR FORCE 
SCOTT AIR FORCE BASE, ILLINOIS 


Ps 
MAOCO /AM Sain poe” 


Extension of MATS Routes in USAFE Area 29 May 1963 


MEMORANDUM FOR MACCO 
1. The following is submitted per your request. 


2. The requirement for MATS to plan on extending its scheduled 
operations in the USAFE area was originally motivated by a 
SECRET letter from USAFE to USAF in March of 1963. In that 
letter a case was made for additional C-130 airlift and flying 
hours for USAFE to cover major unprogrammed contingencies 

plus nomnal day-to-day training and intra-theater airift 
requirements. USAF, on 4 April, disapproved their request 

and suggested that the feasibility of extending MATS routes 

be explored. USAFE thereupon requested regular MATS service 
on a weekly basis from Chateauroux to Teheran, Dhahran, 
Peshawar, Addis Ababa, and intermediate points to be imple- 
mented not later than 1 July 1963. 


3. A working group of MATS, EASTAF, and 1602nd representatives 
will meet with the USAFE staff on 5, 6, and 7 June 1963 to 

firm up airlift requirements, and develop a concept of opera- 
tions and tariff structure to be proposed jointly to USAF. 

It is anticipated that the details should be sufficiently 
worked out by the time of your arrival in Wiesbaden to require 
a minimum of your time for approval of a MATS position. 


At this time, USAFE has provided movement experience data 
trom Adana to Teheran, Dhahran, Karachi, Peshawar, Jidda, 
Asmara, and Addis Ababa. Attempts to secure more detailed 
requirements in terms of route segments, relationship 
: current MATS channel requirements to Chateauroux and Adana, 

retrograde cargo have so far been unsuccessful. Telecon 

May with USAFE indicates these will be furnished by 31 May. 


cause of flight altitudes in the area of Teheran and 
and field elevations at Asmara and Addis Ababa, the 
0 should normally be used. If the operation were initially 
2rned after current 322nd Air Division schedules, missions 
would operate as follows: (see attachment) 
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One per week, Chateauroux/Adana/Beirut/Jidda/Asmara/ 
Ababa and return. This would require 129 C-130 hours 
month from Chateauroux and provide a round trip tonnage 
sapability of 69 per month. 


one per week, Chateauroux/Adana/Beirut/Dhahran and 
C-130 flying hours per month - 104. Tonnage capa- 
per month - 69, 


>. One per week, Chateauroux/Adana/Teheran/Karachi/ 
hawar and return. C-130 flying hours per month — 147. 
Capability per month ~ 69. USAFE has requested that 
Ss schedule incorporate flexibility to recycle the Karachi/ 
hawar segment when and as needed to Satisfy peak require- 


G One per month, Chateauroux/Adana/Teheran and return. 
30 flying hours per month - 20. Tonnage capability per month 


€. Total C-130 flying hours per month from Chateauroux 
all stations named above - 400. 


6. In anticipation of withdrawal of C-130's from channel 

Operations from time to time for higher priority requirements, 

schedule should incorporate flexibility to substitute other 

types of aircraft, notably C-118 or C-124. The C-118 can 

Operate on these routes without loss of ACL due to high terrain; 

however, C-124 performance suffers heavy losses. 

7. In terms of pure tonnage requirements now available, 

weekly frequency is excessive for Dhahran and insufficient 

for Teheran. One mission every other week would satisfy 

Dhahran requirements. Teheran deficits could be satisfied by 

extension of present C-133 or C-135 Adana missions as required, 
Amatea C-133 flying hours per month Adana - Teheran - 13. 


possibility on 
-an be expected 
sraft ACL's. 


if avaliuab 
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9. Staging aircraft and crews at Chateauroux or Adana for 
recycling on the proposed channels would create a number of 
problems, both operational and political. In addition, 
monthly cargo requirements U.S. - Chateauroux far exceed the 
tonnages envisioned over the proposed extensions. Therefore, 
the best operation would probably be to originate all trips 
t Dover, on a segmented basis similar to that long used in 
WESTAF area. Total C-130 flying hours per month Dover - 
iateauroux — 434. Added to the 400 per month from Chateauroux 
outbound, the overall total would be 834. 


USAFE will have to support us in the area of command and 
control communications. Initially, this could take the form 
of extending the USAFE Twilight Net or other suitable facilities. 
As the operation progresses, consideration may be given to 
extending MATCOMTEL circuits. 


ll. Subject to prompt USAF approval action, there is no 
apparent reason why the proposed extensions cannot be imple- 
mented on 1 July 1963 as requested by USAFE. 


12. With your approval, it is proposed that our initial 
position with USAFE should be implementation of the original 
concept on a trial basis for 60 days. At the beginning of 
this period no major changes would be made in existing route 
Support arrangements. As experience bears out the soundness 
of the concept, and commensurate with a phasedown of 322nd 
activity, consideration should be given to MATS assumption of 
terminal responsibility at Adana and Karachi. 


1 Atch 
322nd Air Div Route 
Pattern 
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AND DATE 
SEQUENCE 


SIGNATURE OF 
COORDINATOR 


V\DQUARTEXS MILITARY AIR TRANSPORT SERVICE 
SCOTT AFB, ILLINUIS 
is 
R Cply to r tes | - 
Attn of; MAUS O 4 JUST —_ 


SUBJECT: Routes in the USAFic Area 


Tus 


Acterence Sccret lotter, CSAF, 7 May 1963, ASCCS, Subje 

meaion of MATS Ruutes (U). USAFE and this headquarters hb 
tureed upon a proposed Concept of operation for MATS route ex 
tenSions a6 described below. Tha concept will provide frequenc  _— 
of Service specified by USATE, and takes into consideration tra 2s 
‘wove. ent experience data (sce Attachment 1), In agroving to this 
proposed coacept, USAYE wishes to reiterate that this transrerlof __ 
aci..culed airlift service is acceptable only with the underetindi *3——_-++— 
tutt existing theater capability in both airframes and flyin, hour: 
will remaia unchanged in order to release additional airframes lima 7 
flyin hours to other priority uses, including joint airborne and| ~~) | 
unit training pro ranis as outlinod in referenced CSAP letter an i J 
USAF. letter OPAC, B March 1963, Subject: USAFE Requireacdut— — 
for Additional C -130 Aircraft/Flying Hours (U). 


2. MATS will initiate airlift service not liter tain 3) days afte 
Approval of the proposed concept by Hq USAF, {nitiaily it is 
PYopused that the operation will ba patterned closely rafter tic 
existing 322nd Air Division route Structure. This wili perait tf, 
fac most orderly possible transfer fro.n USAFE ty MATS to tik ft 
ever @ustin: “iplosmatic arrangemente affecting tae operation, | 
Such 46 visis, landing and overtly rivhts, pending receipt of 
biinket dipis.atic clearances, The iirst 60 days will provide 
GA to be used as a basis for possible changes in tne Oper%tion, 


V4 


Tue basic schedule will be constructed as follows: 


ission per wei, Chateauroux/A dana/Boirut/Jidd,: 
sidis Ababa and return. 


7 


} 
| 
} 
{ 
| 


)1usSion por weck, Uhatcauroux/A dana/i virut/ Daa } 


ORIGINATOR 


ORDINATION AND RECORD copy 


SIGNATURE DATE PREPARED 


E Pais 27 Aw Foreo—UEAPE | £9. b Sn LlER | 7 ahs ae ee Pi 
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Cc. ~ne iolasion per week, Chateauroux/Adana/ Teheran/Karachi/ 
Pesiuiwar and retura, 


sotal fiyin: hour cost per month for the basic schedule is estimated 
tJU Hours. Tiiis figure does not include US-Chateauroux flying 
4FS, Gince these can be productively applied to channel require- 
sents, This cost is subject to increase when and if additional missions 
ire operated to satisfy peaking requirements, 
4. USA has requested that some passengers, including dependents, 
continue to be moved on route segments between Adana and Addis 
Ababa, and between Karachi and Peshawar, space permitting, 
5. Channels, I:nplementation of the concept will require that the 
following new channels be established, and AFR 76-38 amended 
accordingly; 
Chateauroux Adana Teheran - Peshawar 
Seirut Teheran - Karachi 
Karachi - Peshawar 
Asmura Adana ~- Beirut 
Chate Addis Ababa Adana - As:nara 
Chateauroux Teheran Adana - Addis Ababa 
Adana - Teheran 
Peshawar Adana - Karachi 


Dhahran Adana Peshawar 


Adana - Dhairan 


i point to point rates for tais service, 


‘. - 4 : uw } " » € P 
aaAnge, WAlCR Will Have fundiny 


Ment prsscenger ana « 


b 


IT SY: { this concept, 
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vissenyer inevermnents and cargo shipments will be revenuoc traffic, 
with 2 Foguirement for AMD and CIC information on all movernent 
Gocu nents and travel orders, 


«resent Support being provided the 322nd Air Division will be con- 

sed and resources retained in place during the-initiak 60 -day period. 
~-XpwFlence gained during this initial period will be used as a basis for 
determining additional manpower, facilities, equipment and other re- 
SouTces required by MATS to provide the airlift service, including 
responsibility for terminal operation, Additionally, this experience 
wii provide the basis for transfer of resources between USAFE and 
wi\TS for support of this operation, 


{8 USAFE will provide assistance particularly during the first 60 days 
' in acquiinting MATS personnel with the new routes. For this purpose 
Cirect coordination wili be authorized between the 1602nd ATW and the 


3é2nd Air Division, 


7. kaet experience indicates that higher priority require:nenis may 
from time to time necessitate withdrawal of MATS military capability 
frozi this operation, At these ti:nes replacement commercial airlift 
will be procured as available and useable, It appcars poseible that 
carcunstances may on occasion demand cancellation of service. For 
this reagon iq USAFE requests your headquarters to designate this 
requirement ag minimum essential, to insure that military capability 
will not be witadrawn unless substitute military or cornimercial service 
‘Can be provided. Unless otherwise directed, MATS plans to institute 
Service on these new channels in accordance with priorities established 
inA«sk 76-38, 


10, Recommend approval of the proposed concept of operations, 


< Atch 
l, Requirements 
2. Tariff Rates 


Copy to: 


Hq USAFE 


Hq EASTAF 
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EE VOLUME IV FOR SUPPORTING DOCUMENT II- 3 (CONFIDENTIAL) Gp-4 ) 
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DISTRIBUTION 
Nr Copies 
MATS, Scott AFB, Ill ....ccecce cece een ccescssererecceces 
EASTAF, McGuire AFB, NJ ..cescceccsnsenswrsnrcecncences 
1602 Air Trnsp Wg, APO 10, NY, NY ..---eeeeeeeeeceeneeee 


1607 Air Trnsp Wg, Dover AFB, Del ......ssseessecescecece 


Oe meH 


1608 Air Trnsp Wg, Charleston AFB, SC ........sseeseeeeees 


1611 Air Trnsp Wg, McGuire AFB, NJ ....-eeeeeeeeeeeesenes 


mo > uv 


NATWA, McGuire AFB, NJ ...cceccscceececsccrscccrresscces 


63 Trp Carr Wg, Donaldson AFB, SC ...-eeeeeseceeverececes 


wre 


1614 Spt Sq, APO 57, NY, NY .cceeceveesecevesssevescreres 


1605 Air Base Wg, APO 406, NY, NY ....eesseceeerevenecees 


WESTAF, Travis AFB, Calif ........cccccccwcnccccscnsscces 


1501 Air Trnsp Wg, Travis AFB, Calif ....-----s-eeeeeeeeeee 


NZHaANnN?PraAyZG 


1502 Air Trnsp Wg, APO 953, San Francisco, Calif .......... 


62 Trp Carr Wg, McChord AFB, Wash .....--.-++eesecereees 


Oo me 


28 Air Trnsp Sq, Hill AFB, Utah .. cece reccnecvecccreceess 
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SOUTHERN EXPRESS 
STATION DELAY RATES - RE-DEPLOYMENT 
NON-CONTR 


O/ALL DELAYS ~ CONTROLLABLE DELAYS CONTR 
STATION DEPS WX WH wT OFS ES MISC RATE 
ee 


Rhein Main 2h 19) 0.0% 
Fursten. 59 1 3.L% 
Neubiberg 3 0,0% 
Wildenrath 1 0.0% 
Mildenhall 2 0,0% 
Torrejon 2 0.0% 


Chateauroux 38 2.64 


wre 


Athens 56 0.0% 
Thessaloniki 10) 1.9% 
Rome 2 50.0% 


Wheelus 25 " 0,0% 


OMHDHHH> CABG 


| / &.. 
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Prestwick 
Mildenhall 
Charleston 
Dover 
Donaldson 
McGuire 
Torrejon 
Evreux 
Chateauroux 
Athens 
Thessaloniki 
Rome 
Pisa 
Wheelus 
Lajes 

adley 


> 
. 


° oo 
RRRRAQAR 


Ww 
ww 
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ee 
~W 
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OPERATIONS 
HIGHLIGHTS 


a. Long Thrust V: Exercise Long Thrust V was a strategic mobility 
exercise to provide airlift for the deployment and redeployment of USS- 
TRICOM units between the CONUS and Central Eurpoean area. Twenty- 
four EASTAF/WESTAF sorties were planned, utilizing C-118 and C-124 
tircraft. Deployment was scheduled for 1-4 October 1962, onloading at 
McGonmwll AFB, Kansas, and offloading at Rhein Main, Germany. Upon 
completion ot deployment, Long Thrust aircraft and crews, including 
back-up would be diverted to Exercise Southern Express, commencing 
on 4 October 1962. Redeployment of forces was scheduled for 13-15 
October, concurrently with Southern Express. Twenty-eight sorties 
were flown on deployment and 28 on redeployment. 


b. Southern Express: Exercise Southern Express was a check of 
NATO solidarity, and was unique in that several nations participated 
in a joint airlift task, and ground maneuvers. United States, Belgian, 
German and United Kingdom aircraft flew a total of 182 sorties for de- 
ployment and a like number for redeployment. Of this total, MATS 
flew 127 sorties for deployment and the same for redeployment. Fifty - 
three (53) C-124 and nine (9) C-118 aircraft were utilized. Belgium op- 
erated thirty-two (32) C-119 type aircraft; Germany, eleven (11) Nordatlas's. 
These aircraft performed sorties within the’ same flow schedule, making 
good an arrival time at Mikra AB Greece. Closure time for deployment 
was 72 hours, commencing 4 Oct at 0001Z and terminating 6 Oct at 2400Z. 
Closure time was exceeded by 18+05 due to weather. Requirements were 


as follows: 


(1) Forces that were airlifted 


Unit Airlift By 


MLF (Mobile Land Force) MATS 

US 46th Infantry Battalion MATS 

German 262d Para-Battalion MATS-Germa! 
Belgian 6th Armored Inf Battalion Belgium 

UK Welsh Guards United Kingdom 


(2) MATS Airlift Requirements were. 


Unit Onload ate ‘ 4 Sor Oftload 


MLF ADVON Evreux . C 9.4 j Mikra 
MLF ADVON Rhein/ Main é Mikra 
MLE ADVON Rhein/ Main : Mikra 
HQ MLF ADVON Rhein/ Main ay 47 2 Mikra 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


rc a ae 


THIS PAGE IS. UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


OPERATIONS 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE 1S UNCLASSIFIED 


US 46 Inf Fursten. D+l, 2 1242 806.3 244 79 
Ger 262 Inf Sembach D+3 748 167.6 55 25 


TOTALS 2260 1192.3 403 127 


c. Since Long Thrust V and Southern Express overlapped opera- 
tionally, ‘both exercises are treated as one in some of the following 
discussions. Differentiation is made where possible. 


PROBLEMS 


Positioning Delays 


(1) Sufficient positioning aircraft were unavailable to commence 
the exercise because a portion of the aircraft programmed for Southern 
Express were being used on Long Thrust V. These aircraft were held 
at Dover and subsequently at McGuire due to higher priority mission, 
"Rapid Roads". After these aircraft were released, several were late 
arriving to complete Long Thrust V and commence Southern Express. 


(2) Solution; The limited numbers of EASTAF aircraft already 
programmed into Southern Express were used to the maximum until 
irrival of the remaining WESTAF C-124s delayed because of "Rapid 
Roads". 


b. Weather Conditions: 


(1) As D-Day approached, an area of high pressure dominated 
the Continent. This condition precipitated widespread fog, especially 
at Furstenfeldbruck. Here, conditions were forecast to be 100 feet 
and 1/4 mile during the early morning hours of D-Day. In coordination 
with COMAIRCENT, it was decided to go ahead with the exercise and 
endeavor to depart missions prior to station going below minimums. 
Recycling of these aircraft also posed a problem due to weather condi- 
tions, as alternate airfields on the Continent were scarce. These 
weather problems were also typical at Rhein/Main and Sembach. 


(2) Solution: Aircraft were diverted to stations other than on- 
load; crews were repositioned and operations continued as effectively 
as possible. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


== ee 


a 


PAGE IS UNCLASSIFIED 


UNCLASSIFIED 


Planning 
& 


(1) Every Known operational factor must be considered ina 
Although field surveys had been conducted, 

ts be revised. Foll 
th 


planning conference. 
tional necessity dictated that certain agreemen 
are factors which should have been given more consideration at 


ning conference: 


(a) Available Communications. 


Availability of aircraft rada 


re 


Seasonal climatological factors. 


(e) Furthest weather alternates. 


Aircrew Standardization, and Traffic are required at large-scale pla 


(f) Sufficient representation from Plans, Flight Operati 


ng conferences. 


2) Solution. Problems that arose after joint planning were re 
J & 


solved directly between the 1602d Air Transport Wing and COMAIRCENT. 


d. Mission Numbers 
(1) Mission numbers posed a problem to ATC. All aircratt aud 
loads were to be identified by the term Southern Express followed by 


the four digit mission number. This resulted in confusion in that an 
aircraft arriving late at onload could carry the same mission number 
as an aircraft departing. (This would occur when the departing aircra 


ssumed the inbound mission number due to late arrival of the planns 


aircraft. ) 


us COOTainat 


RECOMMENDATIONS 


When it is determined that aircra not becomé 
planned exercise, recommend that the exercise be delayed 


de 


be executed according to the plan. 


pe 
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b. D-Day should be delayed on special exercises until weather con- 
ditions permit, so that full evaluation of operational factors can be rea- 
lized. This will reflect the capability of MATS to effectively perform 
this joint-type mission, without involving weather impact. 


c. When MATS is not the overall joint planning coordinator for a 
special exercise all aspects of the mission should be considered and re- 
solved between participants in the planning phase. The subordinate unit 
having operational control over MATS aircraft can improve liaison with 
the TAF headquarters by representatives at the TAF. The use of such 
representation can facilitate the necessary coordination on requirements 
and methods between the TAF, the controlling unit, and the agency hav- 
ing overall command. 


d. That future exercises use mission numbers as follows: 


(1) Support Series (207, 307, 407, etc.) for all aircraft perfor- 
ming MATS support. 


(2) Positioning Series (213, 313, 413, etc.) for all aircraft pro- 
ceeding from home station to onload or dispersal station to onload. 


(3) Depositioning Series (214, 314, 414, etc.) be used on all 
aircraft departing an offload and returning home station, or returning 
to recycle station. 


(4) That the exercise mission numbers originate at onload and 
terminate at offload. 


(5) If exercise numbers are to be assigned an alternative method 
could be. 


Mission 1234 ''P'! (Positioning) 

Mission 1234 ''0' (Operating) 

Mission 1234 "'D'"' (Depositioning) 

Mission 413/GMT P-Southern Express ( Positioning) 


Mission 407/GMT S-Southern Express (MATS Support 
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COMMUNICATIONS 
1. HIGHLIGHTS 


a. Long Thrust V: The MATS communications network (Voice and 
Teletype) were used wherever possible in support of this exercise. Com- 
mercial long distance calls and TWX service were used from the onload 
base McConnell. No communications facilities were leased exclusively 


for this exercise. 


b. Southern Express Observations: The exercise communications 
planning for Southern Express appeared to be thorough enough to assure 
adequate communications in all areas. However, in the nontactical 
radio area, more detailed information and a better distribution of equip- 
ment could have been accomplished. Rhein Main did not have an ade- 
quate number of nontactical radios. Equipment from the CONUS could 
not be used because of a frequency problem. The problem at this point 
should not have been dropped and reported as an inadequacy, but review- 
ed in detail to determine if nontactical radios contained in the 1602 Air 
Transport Wg COMFLYKIT, being used 1n Greece, could be cleared for 
use at Rhein Main. The possibility would then exist to use the CONUS 
nontactical radio assets in Greece. 


PROBLEMS 


a. The present nontactical radio nets at Rhein Main were not capable 
of handling the extra traffic of Long Thrust V. 


(1) The nontactical radio equipment originally deployed by this 
headquarters (ETOCO) for use at Rhein Main was channelized as sug- 
gested by 1602d CONFIDENTIAL message MTL/MSS 333-5 and ACP 
Rhein Main UNCLASSIFIED message FSS-RMTC 28-J-54. This equip- 
ment turned out to be unusable since the frequency 165.1375 mcs was not 
cleared for local use. This was determined after the exercise was in 


progress, too late to locate and deploy correctly channelized equipment. 


(2) The problem of cleared radio frequencies is not a new one, 
nor peculiar to this exercise. It becomes a greater problem when it 
involves foreign countries, where the radio frequencies used are not the 
same as the standard U.S. channels, and obtaining of frequency clear- 
ances becomes long and involved. The suggestion that crystals be stock- 
ed and equipment crystallized as required 1s only partly valid, in that 
this is nota simple process. Other components as well as crystals have 
to be changed to effect a frequency change, and in the case of leased 
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equipment, this can only be done by the leasor. Recommendations to 
incorporate this system in the EASTAF CONUS nontactical radio assets 
have been forwarded to MATS, and will be implemented if approved. 


(3) This headquarters has requested 1602d, per message UN- 
CLASSIFIED EFTO ETOCO 05-L-36, to recommend frequencies most 
useful throughout Europe for use during exercises. Action will be 
taken when these recommendations are received to maintain equipment 
on these frequencies. 


3. RECOMMENDATIONS 


Tasked wings should determine requirements as early as possible, 
and attempt to determine, through local communications officers, fre- 
quencies cleared and usable at deployment bases. These, together with 
the quantity of equipment required, should then be forwarded to this 
headquarters, who will then order the deployment or otherwise arrange 
for required services. 
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LOGISTICS 
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LOGISTICS 


HIGHLIGHTS 


a. Long Thrust V: The deployment was executed with no significant 
materiel difficulty. 


b. The unprogrammed diversion of Participating aircraft into "Rapid 
Roads" caused problems in "Southern Express" and later in the redeploy- 
ment of "Long Thrust v"'. 


c. Redeployment maintenance difficulties caused by participation 
in Rapid Roads and Southern Express were overcome Primarily through 
a “maximum effort" performance by the MATS activity at Rhein Main. 


d. MATS maintenance delay rates were as follows: 


(1) Deployment: 


119 departures 
5 maintenance delays 
4.2 maintenance delay rate 


Redeployment: 


109 departures 
6 maintenance delays 
5.5 maintenance delay rate 


Overall operation: 


228 departures 
11 maintenance delays 
4.8 maintenance delay rate 


€. Southern Express: Observation - The input of aircraft into an 
exercise direct from other operations without benefit of home station or 
heavy off-station waintenance should be avoided. 
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(1) Maintenance delay rates were as follows: 
(a) Deployment: 


390 departures 
7 maintenance delays 
1.8 maintenance delay rate 


Redeployment: 


315 departures 
2 maintenance delays 
0.6 maintenance delay rate 


(c) Overall operation; 


705 departures 
10 maintenance delays 
1.4 maintenance delay rate 


2. PROBLEMS 


a. Aircraft arrivals at Rhein Main were delayed due to participation 
in Rapid Roads. Contributing factors were close arrival interval, accum- 
lated maintenance problems, and a requirement for ASAP input to Southern 
Express. 


(1) Solution: A maintenance mobility force capable of coping 
with such eventualities will be established during future operations of 
this type. 


b. Lack of aircraft for spares resupply. It was difficult to arrange 
for transportation of spares to Europe during this exercise. There were 
several instances in which movement of AOCP spares and aircraft engines 
could not be accomplished expeditiously. This problem was caused by the 
heavy airframe commitment to other exercises operating at the same time 
and a high quantity of required nonsafety of flight maintenance deferred 
from prior exercises. 


(1) Solution: Support airlift will be requested in advance. 
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c. Locked WRM Airborne Kits. Use of WRM Airborne Kits was authorized, 
however, some aircraft kits were locked. Keys were kept by some crews or 
placed in unknown locations in the aircraft, This caused delayed aircraft 
maintenance in several cases. 


(1) Solution: Locks were forced open when necessary to obtain 
kit items. Kits will be banded, not locked. 


3. RECOMMENDATIONS 


a. In the future, movement of sufficient support personnel and 
equipment must be more closely associated with changes in the operational 
situation. 


b. An inspection capability must be established in the exercise area. 


c. In future exercises overseas, participating aircraft should 
depart the home station with sufficient time remaining to scheduled 
inspections. However, when this concept cannot be applied, an hourly 
postflight inspection capability should be established at a designated 
exercise base to accomplish the required inspections, 


d. That increased recognition be given to airlift requirements 
for resupply support, particularly during missions which commit maximum 
available airframes. 


e. That WRM Airborne Kits be sealed with easily removable lead 
(or similar) seals. An alternate might be use of combination locks with 
a requirement for the crews to pass correct combinations to a specified 
MCT activity. In any event, some standard MATS procedure should be 
established. 
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TRAFFIC 
l. HIGHLIGHTS 


a. Traffic responsibilities were met successfully during Exercise 
Long Thrust V and Southern Express. No major problems were encoun- 
tered by task organization. Minor problems were solved as they occur- 
red. 


b. The following traffic was generated during the exercises indicated: 


"LONGTHRUST V'"' - Onload Stations 
ACTUAL 
DEPLOYMENT MOVEMENT 


McConnell 
McChord 
Dover 
*Totals 


REDEPLOYMENT 
Rhein Main 


Torrejon 
Lajes 


*Includes support 


"SOUTHERN EXPRESS" - Onload Stations 
DEPLOYMENT 


Sembach 
Rhein Main 
Furstenfeldbruck 
Totals 


REDEPLOYMENT 


Mikra 
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2. PROBLEMS 

Long Thrust V. 

(1) No problem areas reported. 

Southern Express. 

(1) Cargo manifests furnished by NATO units did not reflect 
accurate weights of vehicles nor were C.G. and weights always marked 
on vehicles. 

3. RECOMMENDATIONS 

Long Thrust V. 


(1) None 


Southern Express. 


(1) Units being moved must adhere strictly to instructions, 
regarding accurate manifesting and marking of vehicles, for loading 
aboard MATS aircraft. 
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COMPTROLLER 
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COMPTROLLER 


Both Long Thrust V and Southern Express were reported by flight 
following rather than AF Form 91. No Comptroller difficulties were 
encountered, 
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MANPOWER 
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MANPOWER 
1. HIGHLIGHTS 


a. Long Thrust V: No requirement was placed on DCS/Plan 
Manpower, to determine support for Long Thrust V. 


b. Southern Express: 1602d Air Transport Wing determine 
ning requirements for support of this exercise as follows: 


Semback 
Furstenfeldbruck 


officers 52 airmen total 54 
officers 77 airmen total 82 


Micra 


2 
5 

Athens 5 officers 76 airmen total 81 
4 officers 55 airmen total 59 


Total 16 officers 260 airmen total 276 
PROBLEMS 

None 

RECOMMENDATIONS 


None 
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STATISTICAL 
SUMMARY 
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FLYING HOURS 


LONG THRUST V 


OPERATOR RE=-DEPLOY TOTAL DEPLOY 


LLL LLL 


1607ATW 108.7 119.1 613.8 


1608ATW 101.9 110.3 405.6 
16114TW 15.3 1h7.4 86.5 
NATWA 2.1 87.5 556k 
63TCw 10h 4 104.4 4h6.3 


SUB-TOTAL 
EASTAF™ 332.4 568.7 1607.6 


~ 


28aTS 90.7 90.7 222.3 
1501ATW 259.1 421.9 151.4 
1502aTW 131.6 266.8 69.2 


Qz2G 


> rt 


= 


62TCW 7329 295.2 199.2 


SUB-TOTAL 
WESTAF 555-3 107h.6 642.3 


mea aH nN 


TOTAL MATS 1643.3 229.7 


| 
—, 
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LONG THRUST V 
OPERATOR RELIABILITY - DEPLOYMENT 


NR : 
DEP NR DEP 
OPFRATOR ONLOAD ON TIME REL 


1608 ATW 
1611/‘1W 
NATWA 


SUB-TOTAL 
EASTAF 


L5O1LATW 
1502 4TwW 
62TCOW 


SUB-TOTAL 
WESTAF 16 15 0 


TOTAL MATS 25 25 re) 0.0% 


Difference between operator departures and arrivals due to enroute crew changes 


1607ATW 
1608 ATW 
1611\1TW 
6370 


SUB-TOTAL 
EASTAF 


15014TW 
1502aT 
62TCw 
284TS 


SUB-TOTAL 
WESTAP 1 12.5% 


TOTAL MATS 28 23 % b 10.7% 


TOTAI, MISSION 

TASTAY 20 16 

‘ — ~~ — 1 ) . ¥ 4 
WESTAF 33 25 2 6 & 
MATS 53 hi : 3 5.7% 


Differences between operator departures and arrivals due to enroute crew changes 
15 
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LONG THRUST V 
OPERATOR DELAY RATES - DEPLOYMENT 


OPERATOR NON-CONTR 
& NR NR O/aALL  _DELAYS CONTROLLABLE DELAYS 
TYPE ACFT DEPS DELS RATE SC 


1L6O7ATW 1 ) 0.0% 
C~12h, 


1608ATW 
C-12h 


1611ATW 
C-118 
C-135 


NATWA 
c-118 


SUB-TOTAL 
EASTAF 


1501ATW 
C-12); 


1502 ATW 
C-12); 


62TCW 
C-12 


SUB TOTAL 
WESTAF 82 


TOTAL MATS 119 


VY 
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LONG THRUST V 
OPERATOR DELAY RATES ~- RE-~DEPLOYMENT 
OPERATOR NON-CONTR 


& NR NR O/ALL _ DELAYS CONTROLLABLE DELA 
TYPE ACFT  _DEPS _—ODELS RATE iad 


1607ATW 
C-12) 


1608 ATW 
C-12) 


1611ATW 
C-135 


NATWA 
c-118 


63TCW 
C~12h 


SUB-TOTAL 
EASTAF 


28aTS 
C-12) 


1SOLATW 
C12); 


1502ATW 
C-12h 


HTH mW 


62‘TCOW 
C-12) 8 


Om 


WESTAF TOTAL 69 


MATS TOTAI 109 


TOTAL MISSIONS 
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STATION DELAY RATES - DEPLOYMENT 


NON-CONTR 
O/ALL _DELAYS CONTROLLABIE DELAYS 
RATE 


3 


5 
& 
8 
s 
a 


; 


STATION 


Harmon 
Rhein Main 
Prestwick 
Dover 
McConnell 
Norfolk 
Travis 
McChord 
McGuire 
Chateauroux 
Lajes 


RARVRARRAR2 


w 


OMNacooD 
RAARRRRARARA 


w 
AWOooo 
i] 


FOrFOrFOANOOO 
nN 
WMOoOfowmo 
WMmooo@o 
. 


, 


Harmon 
Rhein Main 
Athens 
Fursten,. 
Torrejon 
Mildenhall 
Dover 

Ft Bragg 
Malmstrom 
Donaldson 
Larson 
McClellan 
Seattle 
Travis 
McChord 
McGuire 


Lajes 


nN 


AWEKRNMNNNH 
nN 


=) 
nN 


™ 
YOWMOOOONO 


RARVVARARAQQgggnre 
RonoooonNc 
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eo 
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NOOCOCOOKFONONROVOIVOOWO 
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SOUTHERN EXPRESS 
OPERATOR DEIAY RATES - DEPLOYMENT 


CPSRATCR NON-CONTR 
TYPR_ACET DER RO apg ATS 
"9 
1607A4TW 
C~12) 


1O&O8ATY 
Co12h 


1é611ATW 
C-118 


IATWA 
C-118 


6sTCy 
3-12); 


SUT -TCTAL 


STar 


2c 


malt 


= 
> 


1502! TH 
0-12) 


62TCw 
0.19), 
and a 


TMmeH NHAM 
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SOUTHERN EXPRESS 
OPERATOR DELAY RATES - RE-DEPLOYMENT 
CPERATOR 


& 
TYPE ACFT 


LOOTATH 
C-12) 


1608ATH 
C-12) 


1611ATW 
C-118 - 


NATWA 
C~118 


63TCW 
C-12) 


SUB-TOTAI 
EASTAF 29.3% 


28ATS 
C~12); 8.0% 


15014TW 
C-12)) Tea 4 


1502ATW 
C-12); 15.4% 


62TCOWw 
C=12); h.0% 


SUB-TCTAT 


WESTAF 6.5% 
TOTAL MATS 316 21.5% 
TOTAL MISSION 
EASTAF 508 16.1% 


WESTAP 198 4.56 SS 
MATS 706 12.9% 76 
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Harmon 
Goose Bay 
Rhein Main 
Sembach 
Munich 
Fursten. 
Prestwick 
Mildenhall 
Charleston 
Dover 
Donaldson 
McGuire 
Torrejon 
Evreux 
Chateauroux 
Athens 
Thessaloniki 
Rome 
Pisa 
Wheelus 
Lajes 
adley 
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SOUTHERN EXPRESS 
STATION DELAY Rar£S - DEPLOYMENT 
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SOUTHERN EXPRESS 
STATION DELAY RATES - RE-DEPLOYMENT 
NON-CONTR 


NR NR O/ALL _ DELAYS ~ CONTROLLABLE DELAYS CONTR 
STATION DEPS DELS RATE WY WH OFS ES MISC RATE 
—————————————————————— lS 


Rhein Main 2h 8.3% ) 0.0% 
Fursten. 59 3.4% 1 3% 
Neubiberg 3 0.0% 0.0% 
Wildenrath 1 0.0% 0.0% 
Mildenhall 2 0.0% 0.0% 
Torrejon 2 0.0% 0.0% 
Chateauroux 38 28.9% 2.6 
4thens 56 0.0% 0.0% 
Thessaloniki 10) 50.0% 1.9% 
Rome 2 50.0% 50.0% 
Wheelus 25 0.0% 0.0% 
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(MATS OPORD 4-63) was a JCS directed exercise requiring 
USSTRICOM forces from Central and Eastern CONUS bases to 
the Yakime ea (Larson, Paine, Fairchild and McChord Air Force Bases and 
NAS Whidbey island) and redeploying these forces after exercise play. 


A special phase ieployment involved 170 missions airiifting Army 
Strategic Reinf emezts - 2nd Brigade, Fort Devens, Massachusetts - to 
the exercise eres witl 4 73-hour closure period. 


WESTAF per: ated in Exercise Cc as the Controlling Trans- 
pert Air Force with E aa ¢ upporting TAF. 


ipaticn in Coulee Crest began in March with the 
ii mumber of selectsc elements by special mission air- 
Lift. The in body of se participants was deployed between 19 
April 1963 « 5 May 1 tra ic Reinforcement 2 thru 5 May). Rede- 
ployment was eccompliahbe ing she period 19 te 25 May 1963. 


jective to airlift the user forces within the specified 
wa2 accomplished with the sole exception of one Larson 
mission which was diverted to Lowry AFB, Colorado, due to 


The closure objective was succeasfully accomplished during 4 period 
when MATS forces were heavily obligated on cther DOD missions. WESTAF 
glone overtlew the scheduled flying hour commitment for May by 1574 hours 
During the Coulee Crest period EASTAF was also committed to Hard Surface, 


Slot Back and Oak Tres. 


rew availability was extremely limited as 4a result cof these dive 

commitments and forced Coulee Creet aircrew planning to be quite 

stere. The normal 1S-hour crew rest time was reduced te 12 hour? in < 
rew capebilities to meet ali demands. This situation rem 


ibili: er than desired overal 


: atretched to the limit, fiyirg 
fatigue were areaa that required 


exercise. 
cise progressed, it became readily eapparen: 


other large-ecale maneuvers with 
er forces. These changes? were due primerily tc 
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T 


indecizior a# to pricrity of movement. In addition, 36 delays occurred 
during redeploymen* outloading at Larson AFB because TAC and Army users 
did not have loads ready to meet scheduled departures. This lack of 
preparedness had a cumulative effect on subsequent missions as well as 
causing unnecessary peaks and valleys in the redeployment-system workload. 


3. OPERATIONS 


a. Sequence of Events 

(1) MATS OPORD 4-63 wae published 29 March 1963. On 12 April 
1963 a complete revision of the Army Strategic Reinforcement airlift 
achedule had to be accomplished because of Westover AFB objection to the 
full mumber of programmed missions for that base. A revised s 
written allowing for fifty percent of the Westover C-124 missions 
load at Hanscom Field, Massachusetts. Again, the airlift schedule was 
revised to allow for an additional 48 TAC migsions requested on 19 April. 


(2) Redeployment wee generally highlighted by the undecided pri- 
crity of movement of the exercise forces, fluctuation of availability 
dates for airlift and changing load information. The lack of these essen 
tial planning factors until ome week from the actual day of redeployment 
resulted in last minute preparation and distribution of the airlift schedule 
on the brink of the redeployment cutloading date. 


Problem Ares? 


(1) ts. The lack of firm airlift requirements ard 


resulted in umeconomical utilization of aircraft and crews 


committed, cancellation of other high priority mission: 
Support requirements and the shifting of resources im order 
requirements of the user. Changing requirements adde¢ unduly 
througheut 211 MATS echelons. 


1. Adherence to requir 
established at the joint MATS/uger 


ead time, 
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Lity was committed until 
8 C-124 crews short of 
lying hovre programmed for 
period. B & résuit of o , the existing aircrew 
shortage, and the x tant B 159 C-124 crew members 
returning from Coulee Cr2e* were given lesz chan 36 hours ground time at 
home station: before beitg re 24 to t ayatem fo. Tidal Wave or other 
commitments. <A survey wae cc f L 
determine the impacs of thiz ey 12 : 30 Unit 
reports indicate moras : ; ora has been 44 ¥ rected due 


: individual crew 
of 125 hours/month. 
men; EASTAF crews 
w own for 150/330 
hourz were WESTAF 44 and EASTAF 10, mone exce 150 hours/month 
sr 339 hours/3 months. The erage number of days cr 
been away from home a=a-ion the- lass 30/60/9C day 
1€/34/51 and EASTAF 12/25/3 


While 71 individual wal- os 125 Irs may not appear 
significant, it is impossible to deal witt yy singie month in a vacuum. 
Crew availability during anv given month ia segmen the previous 69 
day period ae it ctains <6 : scheduling , Thus, 
as waivers are granted se t : 
cessive number of hours 
in subsequent months. 

Coulee Crest will create 
Swift Strike III. The 
waived for Tidal Wave 


pact creating further 


year with a 
sory recupereti 
exercise commit 


more effective 
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to reach those facilities. When the Controlling TAF was made aware of 
these conditions, the Commander imposed upon all stations the requirement 
to direct necessary additional crew rest to lessen the effects of crew 
fatigue. 


(3) Crew Rest Accommodations. At Lincoln and Shaw aircrews 
were required to sleep and eat at motels which were located several miles 
from the base. This involved waiting for transportation. both to and from 
flight line activities. The scheduled 12 hour crew rest time made it ex- 
tremely difficult for crew members to obtain eight hours of uninterrupted 
rest. Crew rest facilities at Pope AFB consisted of barracks which have 
been repeatedly reported by MATS crews in past exercises as unsuitable 
for crew rest. Commercial facilities off-base were not used because of 
their distance from Pope, Airman quarters at MacDill were of the open 
bay type requiring crew members to be housed with other transient person- 
nel, These crew members were unable to get satisfactory crew rest during 
daylight hours because of the noise problen. 


(b) C-130 and C-133 Aircrews. During redeployment, C-130 
and C-133 aircrews shuttling between Larson-Westover and Larson-MacDill, 
becéme very fatigued after the second shuttle with just a 12 hour crew 

est period between shuttles. 


1. Recommendation 


a. Normal crew rest should be planned, with reduced 
ground times authorized only to prevent incipient delays. 


b. Reduction of planned crew rest times in order 
to increase crew availability should be evoided except for actual emergency 
situations. When crew utilization planning reaches the maximum available, 
based on normal crew rest periods, we should state our crew limitations 
anc predicate our performance on this limiting factor. 


& Navigators should be utilized in the crew comple- 
ment to provide radar assistance and reduce the cockpit workload. 


d. Crew rest facilities should be comfortable, 
readily accessible and situated to permit daytime sleeping. 


(4) Redeplcoymert Airlift Requirements. Additional airframes were 
requirec to complete the Fort Devens lift. Initially, am airlift capability 
of 3143 tons was applied for the 2190 ton requirement (72.4% load factor) 
due to the vehicular type equipment being sirlifted. Even this capability 
wae not éufficient due to the user's imability to marshal equipmert in 2 
timely menner end in sufficient quantity for proper load planning by load- 
masters charged with this responsibility. 
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nt aircraft 
caused asilities . cir Loyment, 
saturatio irrec at McChord and rei of ase3, resi ng in a peak 
and val orklo through t edep! ent syets This "strangling" effect 
sircrsa flow can de attr ted ¢ ise aye, unforeseen problems at 
fload besser a incere attempt by; s to put the exercise 
t ing *o discipline t fle Not adhering to the 
gids greatly to the 
ixrtails crew 
onately in- 
ose redeploy- 


se could 
available 


r of TAC 

e aircraft 
c atior Repeated 
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vehicles, were off-loaded with an average block time of nine minutes. WESTAF 
iz forwarding a propoged SOP for possible MATS-wide utilization. The average 
times for off-loading these missions were: 


28 C-124s 5 minutes 
43 C-124s 10 minutes 
20 C-124s 15 minutes 
5 C-124s 20 minutes 


(2) The exceptionally fine attitude of aircrews toward the mission 
in the face of tight schedules, frequent total maximum flying hour exten- 
ziors and minimum crew rest periods is worthy of recognition from the high- 
est echelons of the MATS Command structure. 


COMMUNICAT TONS 


Communications in support of this exercise were considered to be normal 
in mature. No communications problems were encountered which could not be 
resolved om the spot. This exercise reaffirmed that voice reporting is the 
best meane for effecting command control. Wherever possible, voice report- 
ing should be used on all future exercises. 


5. LOGISTICS 


4. Logistic support planning envisioned maximum utilization of avail- 
able local resources in order to reduce support airlift requirements to a 
minimum, Base support deficiencies were met through rental of transporta- 
tion and housing, prepositioning of MM 28-2 aszetz, and by borrowing from 
host base and other commande. 


b. In accordance with MATS policy, the user force provided for in- 
flight feeding of its own members, except for passengers on C-135 aircraft. 
Precocked frozen meals were positioned at Westover AFB for deployment and 
at Larson AFB for redeployment. However, frozen meals were not issued at 
Lareon because C-135 aircraft did not carry serving trays for the passergers, 
as requested in Coulee Crest Message Number 141. 


c. Shortage of billeting space at Larson and Linceln AFB'’s necessitated 
positioning beds which could be double-decked as a partial solution. Beds 
for Larson were obtained from McChord AFB assets and those for Lincoln were 
borrowed from U. S. Sixth Army, Presidio of San Francisco. Although tents 
and cote were available in MM 28-2 te at McChord, the uze of regular 
beds was determined to be = better solution to the problem from 4 morale stand- 


point. 


d. MM 28-2 peculiar tool sets positioned at Lincoln from McChord and at 
Sheppard from Hunter were piete. Shortages were reported only after 
hey were needed. Shipping end receiving organization: must be equally 
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meticulous in checking completeness and serviceability promptiy. It is 
mandatory that deficiencizs of thie kird be identified and reported so 
that timely corrective action car be teker. 
st it interferes with 
smoved at Larson AFB dur- 
| Charleston AFB Further 
refinement cf this ie wWIovwed placement eboerd the aircraft is indi- 
cated, 
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(2) Departure load message remarks section should identify missions 
carrying cargo that will require specialized offloading equipment and/or 
personnel at destination. 


(3) The limited number of aircrew quarters at Larson AFB and the 
utilization of WAF Flight Traffic Specialists on EASTAF C-135's created a 
special billeting problem for the SRC. It is recommended that female 
flight attendants not be employed on major airlift operations. 


8. STATISTICS 
A statistical analysis of flying hours, airframe requirements, cargo 


and passengers airlifted, station reliability and personnel support data 
for Coulee Crest is contained in Subsequent pages of this report. 
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ATISTICAL SUMMARY 


Flow Plan Closure 
Aircraft Arriving After Closure Time 
Deployment - Main Flow 
Deployment - Stratezic Reinforcement* 
Redep loyment 
Flying Houre 
Prime 


Support 


Number of Migsions 


Llabi eiiability Rate 


a a 
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ACTUAL FLYING HOURS - DEPLOYMENT PHASE* 
ELEMENT. PHASE’ 


EAS TAF 
DEPLOYMENT POS ITIONING DEPOS ITIONING SUPPORT 
130.8 28. 108.2 
1600.5 768.1 
213.3 


484.9 


WESTAF 


i 
Oz 


DEPLOYMENT POSITIONING DEPOS ITIONING SUPPORT 


MH MH ON Po 


lop! 


TOTAL FLYING HOURS FOR DEPLOYMENT: 9491.5 


*Based on take-off to block-in time. 
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ACTUAL FLYING HOURS ~- REDEPLOYMENT FHASE* 


EASTAF 


OSITIONING 


DEPOSITIONING 


P] 


38.9 


1161.2 


mH MH MMH Pec 


lo] 
i 


TOTAL FLYING HOURS FOR REDEPLOYMENT 


TOTAL FLYING HOURS FOR COULEE CREST 
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PROGRAMMED FLYING HOURS FOR COULEE CREST 


(Planned for Each Phase) 


Self-Support 


TOTAL PROGRAMMED FLYING HOURS FOR COULEE CREST: 21,868 
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PLANNED AIRFRAME REQUIREMENTS 


Deployment 
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COULEE CREST - DEPLOYMENT 


ONLOAD STATION RELIABILITY 


(Controllable) 
STATION MISS IONS ON TIME 


Westover 
Hanscom 

Shaw 

Pope 

MacDill 
Campbell 
Seymour Johnson 
Sheppard 

Gray 

Cannon 

James Connally 
George 

Nellis 

England 

Bush 

Lambert 
Langley 
Lincoln 


TOTAL 


88% OVERALL 


ONLOAD RELIABILITY - TYPE AIRCRAFT 


(Controllable) 
TYPE ACFT DEPARTURES 


c-118 
C-121 
C-124 
C-130 
C-133 
C-135 


TOTAL 


88% OVERALL 


RELIABILITY 


787% 
86% 
947, 
92% 
937%, 
1007 
88% 
97% 
897, 
91% 
837 
887 
100% 
100% 
100% 
07%, 
0% 
0% 


88% 


RELIABILITY 


100% 
897% 
85% 

100% 
95% 


88% 
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COULEE CREST - DEPLOYMENT (Cont'd) 


ENROUTE STATION RELIABILITY 
(Controllable) 


STATION MISS IONS ON TIME RELIABILITY 

Lincoln 5 0 797, 

Sheppard 32 847 

Hiil _14 11 19% 

TOTAL 217 19%, 
22% OVERALL 


OFFLOAD STATION ARRIVAL RELIABILITY 
(Controllable) 


MISSIONS ON TIME RELIABILITY 


3 


~~ Ow 


Fairchild 
NAS Whidbey 
Paine 
Kingsley 
George 

Shaw 


ee 
oo 


In ee 


TOTAL 


£ 
we 
Lvs) 


78% OVERALL 


OFFLOAD RELIABILITY - TYPE AIRCRAFT 


(Controllable) 
ARRIVALS 7 RELIABILITY 


12 
9 
323 
23 


7 


i& 


_l2 


453 


'8%, OVERALL 
SS TS 
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COULEE CREST - REDEPLOYMENT 


ONLOAD STATION RELIABILITY 


(Controllable) 


STATION MISS TONS ON TIME RELIABILITY 


4 


Larson 77 224 59% 
McChord r 1l 65% 


Fairchild 
Paine 
Kingsley 
NAS Whidbey 


TOTAL 


13 
4 
0 

12 


264 


100% 
40% 
0% 
867 


61% 


ne =x 


ro > 


61% OVERALL 
ONLOAD RELIABILITY - TYPE AIRCRAFT 


(Controllable) 


TYPE ACFT DEPARTURES ON TIME RELIABILITY 


ne 


C-121 . 75% 
C-124 271 41% 
C=130 48 98%, 
C-133 87 48% 
C-135 _18 15 83% 


TOTAL 432 61% 


61% OVERALL 
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ENROUTE STATION RELIABILITY 


(Controllabie) 


STATION MISSIONS ON TIME RELIABILITY 
McChord 219 86 39% 
Lincoln 288 243 847 
Hiil 35 ook 897% 
TOTAL 542 360 66% 


66% OVERALL 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


—SS a rs ——=- 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


COULEE CREST - REDEPLOYMENT (Cont'd) 


OFFLOAD STATION ARRIVAL RELIABILITY 


Controllable 


STATION MISS IONS RELIABILITY 


Shaw 72 7 79% 
Westover ] 817% 
Hanscom l 65% 
MacDill 75% 
Pope 53% 
Gray 0% 
Sheppard 1% 
Campbell 36% 
Cannon 70% 
George 867, 
James Connelly 33% 
Nellis 100% 
Seymeur Johnson 100% 
Bush 0% 
Langley 100% 
Lincoln 100% 
England _75% 


nN 
ae 


rPrRNNU Os 


+ 


IekK RK OR WN Dw & wt 


TOTAL 62% 


Nh 
te 
a 
wo 


62% OVERALL 
OFFLOAD RELIABILITY - TYPE AIRCRAFT 
(Controlisbls) 
TYPE ACFT it RELIABILITY 


C-121 


62% OVERALL 
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STATION RELIABILITY INFORMATION - DEPLOYMENT 
ALL ONLOAD STATIONS 


DELAY REASONS C-118 C-121 G-124 6-130 6-133 6-135 
Weather* 

Higher Command* 

Late Arrival 

Maintenance 

Traffic 

Crew Rest 

Base Support 

User* 

TOTAL 


*Noncontrollable 


STATION RELIABILITY INFORMATION - REDEPLOYMENT 
ALL ONLOAD STATIONS 


DELAY REASONS Co12L C-124 C130 G-133 6-135 
Weather* 

Higher Command* 

Late Arrival 

Maintenance 

Traffic 

Crew Rest 

No Available Aircraft 

User*® 

TOTAL 


*Noncontrollable 
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COULEE CREST PERSONNEL STATISTICS 
DEPLOYMENT 


STATION RESPONSIBLE WING OFFICERS AIRMEN 


WES TAF 

Lincoln 1501 ATW 207 
*Gray 1501 ATW 

Cannon 1501 ATW 

James Connally 1501 ATW 

**Sheppard 1501 ATW 

Larsor 62 TCW 

NAS Whidbey 62 TCW 

Paire 62 TCW 

Fairchild 62 TCW 


TOTAL 


EASTAF 

Westover 1607 ATW 
Hanscom 16C8 ATW 
Shaw 1611 ATW 
Campbell 1607 ATW 
Seymour Johnson 63 TCW 
MacDill 1608 ATW 
#Peope 1608 ATW 


| Pre ht 
Orr wowuw 
zo 


TOTAL 
*| officer and 37 airmen from Gray to Cannon. 


**2 airmen from Cannon and Z airmen from Gray. 
#Iincludes 38 airmen from MacDill. 


ORGANIZATIONAL REQUIREMENTS 


ORGANIZATION OFFICERS AIRMEN 


*62 TCW 
1501 ATW 
1502 ATW 
63 TCW 

1607? ATW 
1608 ATW 
1611 ATW 


Ww 


257 
465 
9) 
22 
293 
384 
7 


1428 


LS 


> Ww 
ee ee eS) 


- 
oO 


TOTAL 


*Not including McChord support. 
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COULEE CREST PERSONNEL STATISTICS 
REDEPLOYMENT 


STATION RESPONSIBLE WING 


WES TAF 

Lincoln 1501 ATW 
Gray 1501 ATW 
*Cannon 1501 ATW 
James Connally 1501 ATW 
Sheppard 1501 ATW 
+kLarson 62 TCW 
NAS Whidbey 62 TCW 
Paine 62 TCW 
Fairchild 62 TCW 


TOTAL 


EAS TAF 
Westover 
Hanscom 
Shaw 
Camp bell 
MacDill 
Pope 


TOTAL 


*One officer and three airmen to Cannon from Gray. 
**Includes 132 sirmen from 1501 ATW. 


ORGANIZATIONAL REQUIREMENTS 
ORGANIZATION OFFICERS 


COMHMHMNMnPrawza 


*62 TCW 24 
150i ATW 
1607 ATW 
1608 ATW 
1611 ATW 


TOTAL 


*Not including McChord support. 
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DISTRIBUTION 


MATS, Scott AFB, Illinois 


EASTAF, McGuire AFB, New Jersey 


1607 Air Trnsp Wz, Dover AFB, Delaware 


1608 Air Trnzp Wg, Charleston AFB, South Carolina 


16il Air Trnsp Wg, McGuire AFB, New Jersey 


63 Irp Carr Wg, Hunter AFB, Georgia 


i?) 


Naval Air Traneport Wing, Atlantic, McGuire AFB, New Jersey 


Trnsp Wg, Travis AFB, California 


Trnsp Wg, APO 953, San Francisco, California 


Trnsp Wg, APO 323, San Francisco, California 


Naval Air Transport Wing, Pacific, Meffett Fld, California 


OMe MHHHPCrAAZACG 


62 Trp Carr Wg, McChord AFB, Washington 


28 Air Terminal Squadron, Hill AFB, Utah 


Western ame i ce, avis AFB, California 
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(MATS OPORD 26-62} 
" 


SOUTHERN EXPRESS 


(MATS OPORD 45-62) 


1- 15 October 1962 
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e. Reliability Rates, Controllable and Raw, by Type and Station: 


WESTAF 
Type Acft Station Onload Offload 


C-133 Moffett 100/100 75/75 
C-133 George 100/89 95/74 
C=133 McGuire 100/100 100/25 
C-133 Bush 40/40 40/20 
C-133 MacDill 100/100 100/100 
C=124 Bush 0/0 (1 Msn) 0/0 (1 Msn) 
C-124 Pope 50/50 50/50 

C-121 George 100/100 100/50 


EASTAF 

Type Acft Station Onload Offload 
c-133 McGuire 100/100 100/100 
c-133 Pope 100/100 100/100 
C133 Bush 67/50 75/58 
C-133 MacDill 100/100 100/100 
c-118 Pope 100/100 100/100 
c-118 Bush 100/0 100/0 
c-118 MacDill 100/100 100/100 


C=124 Memphis 0/0 (1 Msn) 0/0 (1 Msn) 
C-124 Campbell 100/100 100/100 


f. Support Airlift Missions Flown by Type Aircraft: 
EASTAF WESTAF 
C-124 C-124 


C=-133 C-133 
C-135 


Support Hours Flown by TAF: 
BASTAF 
43:10 
h. Mission Hours Flown by TAF:* 
EASTAF WESTAF 


206:50 371328 


*Does not include positioning 
or depositioning hours. 
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i. Number of Diversions Due to Weather: 
EAS TAF WESTAF 
2 2 
PERSONNEL AUGMENTATION: 
Station Responsible Wing Nr_ of Personnel 
WESTAF 
George AFB 1501 ATW 
Moffett NATWP (1501 ATW) 
Gray AFB/James Connally 1501 ATW 
TOTAL WESTAF 
EASTAF 
MacDill AFB 1607 ATW 
Bush Airport 63 TCW (63 TCW) 
(1607 ATW) 
Pope AFB 1607 ATW 
McGuire AFB 1611 ATW (1607 ATW) 
TOTAL EASTAF 


TOTAL MATS 


Station 


George AFB 
Bush Airport 


6. LOGISTICS. To assure C#133 refueling capability at Gray AFB 

it was necessary to airlift three F-6 refueling units from Travis. 
JP-4 fuel was prepositioned in tank cars at Gray AFB for use during 
the exercise. Prepositioned spares and supplies were adequate; how- 
ever, the nonavailability of a 20=ton jack at George to raise the 
nose gear of C-133 resulted in a maintenance delay. Jacks had to be 
flown in from Travis before maintenance could be coupleted. 


| i 
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7. PROBLEM AREAS: 


a. Runway Condition at Gray AFB. The condition of runway 15<33 


was considerably below standards normally considered adequate for 

C-133 aircraft operation. The deteriorated portion of the runway 
presented a problem inasmuch as aircraft were to land in one direction 
and take off in the opposite direction. During this exercise, MATS 
advised that engineering representation from USAF and Kelly AFB would 
arrive Gray to determine capability and usability of the runway. Major 
Hager, Gray AFB Commander, advised they would not make the survey until 
the contract for sealing was completed and the work started. 


RECOMMENDATIONS. That Gray AFB not be utilized by MATS air- 
craft until runway is repaired and engineers have completed their 
survey and reported that the airfield is suitable and capable of 
withstanding the workload(s) expected. 


b. Changes in Airlift Requirements. Drastic changes in the air- 


lift requirements generated a waste of manpower and created unnecessary 
expenditures of flying hours and airframes to position control team 
personnel and support equipment. At MacDill, 76 personnel were posi- 
tioned to handle 34 missions. After implementation of the operation 
order the missions were reduced to 13. At Bush Airport, Georgia a 
contract was negotiated to deliver 200,000 gallons of fuel for this 
mission; a subsequent reduction in scheduled missions resulted in 
70,000 gallons having to be turned back to the contractor, 


RECOMMENDATIONS. It is realized that changing situations fre- 
quently necessitate revisions in Army forces required with a resultant 
change in airframe requirements or onload stations. We know the situ- 
ations will continue to occur; however, every effort should be made in 
the planning stages to make firm determinations of forces to be air= 
lifted. 


c. Establishing MATS priority. Lack of a firm MATS priority 
created some confusion in planning phases. With a limited number of 
C-133 aircraft available, there was some doubt as to whether special 
assignment airlift missions, usually assigned 1-B or l-A priority, 
would take precedence over this mission. 


RECOMMENDATIONS. Future exercises should be assigned a firm 
MATS priority to give the operators definite guidance in planning to 


support exercises and special mission commitments which occur simul- 
taneously. 
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5. SUMMARY. Exercise THREE PAIRS was considered a routine peacetime 
mission. The exercise clearly demonstrated the capability of the 

MATS force, in this instance primarily the C-133 aircraft, to airlift 
outsize cargo of the Army on am @round-the-clock basis to the satisfac- 
tion of the user. Despite the fact that airlift requirements changed 
several times during the course of the exercise, MATS personnel and 
equipment responded effectively to the desires of the customer and all 
Army forces scheduled to be airlifted were in position within the 
established closure time, 


FOR THE COMMANDER 
Ye “d 


Copy to: 
EASTAF 
DCS/Plans and Manpower 
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HEADQUARTERS 
1608TH AIR TRANSPORT WING (H) (MATS) 
UNITED STATES AIR FORCE 
Sharleston Air Force Base, South Carolina 


WCO 


Congretulatory Message 27 August 1962 


Distribution: Double G 


1. The following message from General Kelly is quoted for your 
information: 


“Personal from Kelly. I am pleased to relate to you the following 
message received from General Paul Adams, CINC-STRIKE, reference our 
participation in Exercise Swift Strike II, and add my personal 
appreciation for another professional performance. I know that the 
re-deployment of Swift Strike II will be accomplished in the same 
first-class manner. PART I. Warmest congratulations to you and 
staff personnel contributing to the spectacular airlifted strategic 
reinforcement of USSTRICOM engaged in field exercises in North and 
South Carolina maneuver area in Exercise Swift Strike II. PART II. 
The airlifted strategic reinforcement of the Blue Forces with approxi- 
mately 8,000 personnel and 6,000 tons of combat equipment in record 
time over a distance of nearly 2,000 miles represents an unparalleled 
performance, and a military capability of greatest importance. The 
significance of the operation is enhanced by the fact that the MATS 
fleet is currently undertaking many other tasks, which although of 
great importance could be dropped for emergencies thus increasing 
greatly the portion of the MATS fleet committed to this peacetime 
maneuver. PART III. Will you express my appreciation to all 
participating personnel and warmest congratulations for a big job, 
safely, swiftly and well done." 


2. I would like for this congratulatory message to be brought to 
the attention of every man in 1608th Air Transport Wing who contri- 
buted to this accomplishment either by direct participation in 
Swift Strike II or by continuing our other important missions that 
were running concurrently. 


JAMES C. SHERRILL 
Brigadier General, USAF 
Commander 


MATS - THE NATION'S ONLY STRATEGIC AIRLIFT FORCE 


} o9 6 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


OrnamH 


P 
A 
G 
E 


4 


WY 


fot G 


Ma YH OH >} 


mo 
~ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


REPLY TO 
ATTN OF 


SUBJECT 


HEADQUARTERS 
WESTERN TRANSPORT AIR FORCE (MATS) 


UNITED STATES AIR FORCE 
TRAVIS AIR FORCE BASE, CALIFORNIA 


WIXPL 


Final Report, Exercise THREE PAIRS 


MATS 


1. GENERAL. Exercise THREE PAIRS (Core Shield) was a joint 
training exercise conducted by USSTRICOM within COMUS during 
Sep-Oct 1962. Forces were deployed to the Fort Hood, Texas exer- 
cise area. Data presented in this report pertains to dep leyment 
phase only, The operations erder for redeployment was cancelled 
by Hq MATS and redeployment was accomplished by operational direc- 
tives published by Hq MATS. There is « large variance in the 


scheduled vs sctual missions flown and cargo and passengers hauled, 
This was generated by a change in Army requirements after the exer~ 
cise began. 


2. HIGHLIGHTS OF EXERCISE. With but few exceptions this exercise 

was performed primarily by C-133 type aircraft. By close coordination 
between US Army and MATS perseanel during the planning phase it was 
possible to work out an efficient flow plan that afforded exceptionally 
good C-133 airframe management, A total of sixty-one C-133 missions 
were flown by 9 prime end 2 backup aircraft. 


3. GBMBRAL STATISTICS: 
®. Depleyment. 24 Sep = 15 Oct 1962. 
(1) Qnlead Stations: 


George AFB, Calif 
Moffett MAS, Calif 
Pope AFB, KK 
MeGuire AFB, BJ 
MacDill AFB, Fla 
Bush Airport, Ga 


(2) Offload Stations: 
Grey AFB, Tex 


James Connally AFB, Tex 
Kelly AFB, Tex 


MATS — Tu Nation's ONLY SrRaTecic Aimtirt Force 5953-6 2 Ww 
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Missions Flown Type TAF : 
EAS TAF Actual Scheduled WESTAF Actual Scheduled 
C-118 6 7 C-121 2 

3 


C#124 2 0 C124 
C-133 27 50 C133 34 2 


2 
0 
7 
Missions Flown by Type by Stetion: 
EASTAF WESTAF 
C=133 G~133 
9 MacDill 4 Moffett 
12 Bush 19 George 
5 Pope 4 McGuire 
1 McGuire 2 MacDill 
5 Bush 
C-118 C-124 
2 Bush 1 Bush 
2 MacDill 2 Pope 
2 Pope 
C=124 Go12h 


1 Memphis 2 George 
1 Campbell 


d. Tons of Cargo and Passengers Moved: 


Deployment 
Scheduled: 924 Pax - 2057 Tons 


Actual: 721 Pax - 1558.3 Tons 
WES TAF BASTAF 


289 Pax 432 Pax 
815.8 Cargo 742.5 Cargo 


j 0 Y 9 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


sew ee we oe et 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


MANPOWER 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


So Se ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


iN POWER 
1. HIGHLIGHTS OF THS EXERCISS 


a. Manpower costs to support Swift “trike II and the Strategic Reinforce- 
ment exercises are presented in the following attachments: 


(1) Swift Strike II deployment (attachment 1). 

(2) Swift Strike II redeployment (attachment 2). 

(3) Strategic Reinforcement deployment (attachment 3). 
(4) Strategic Reinforcement redeployment (attachment 4). 


(5) Sorties handled by units, man-days resuired and man-days re- 
quired per sortie (attachment 5). 


2. SEQUENCE OF EVENTS 


a. Normal procedures were followed to determine manpower space recuire- 
ments. Based on station workloads and base surveys, the respective MTS ‘lines 
submitted to this headquarters manpower space reouirement recommendations for 
the various bases involved in the exercise, This headquarters evaluated the 
validity of these recommendations and coordinated the finalized Ui with the 
Headquarters EAST’F staff. Manpower authorizations were then submitted to 
DC 3/Personnel for the determination of source units to satisfy these srace re- 
quirements. The completed package, mannower space authorizations and person- 
nel source were disseminated to the field by message. 


3. FROBLE3 AND LISCUSSIONS 


a. A requirement exists for a standard criterice to determine m' nimun, 
realistic manpower recuirements, and for manning tables to su~ort 1.'T° oper- 
ations at onload, enroute and offload bases. 


(1) Implementation of a war or continrency nlan will recuive cn 
austere manning policy. The dispersion of (/''" support rersonrel to widely 
scattered bases makes personnel a linitine f-ctor in considerstion of the 
total H.TS capebility. Careful utilization of ~ersonnel will minimize this 
factor, ustere manning will, therefore, be revuired due to the ior 
of the ./.TS personnel capability. MTS Manuel 28-2 


&-2 vrovides ceneral 


for manning but is not srecific enouch for vervirr wor!load conditions, 
need exists for establishing mnpower re >virements based on 2 wor'-lo: 


» by type, on the -round at one tine, and nunber of ? 


> 
sing a 24 hour period, 


b. The allocating suspense time between the date of the exere’se nl: 
requirement and the operations order suspense preclvces adevnate ti 
pleted and coordinated planring action. 

(1) It is the opinion of the £.°T F lnn-ower Direeteorete th 
. results from a combinntion of events beyond the control of ¢ 


+ 


fhe series of events causine this prob] can be summerized as 


18 
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firm plannine dat 

in ti to permit adeauate plennine. This condition is fur- 
ther »*-ravated by the numerous chances which occu up to ané 
st times, during the imolementation of the exercise. 


the T'S Headquerters 


RECO! SsNDATIC’ 


a. criteria he develored under direction o } 
manpower recuirements at onlond, enroute and offload st 


(1) Seniing tables » hased on the accented criteria. 


\ » strane 7 aan rem . . . : ‘ * 35 
(2) & METS test exercise tucted to cetermine the validity 
of these mannir 


h ?ean 
Oe 4 


AF Head urrters determine the minimwm tire it recuires to pl 
an exercise fron the cate firn clancine data is received. This re-vire- 
ment be mide known to other EH involved in the exercise vlanning. ‘in 
attempt be m2de to isolate and alleviste or winimize those factors which 
cause numerous chanres to the original planning data, 
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Responsible | Total Duration 
Unit MATS Sortieg (Days) 
McIntire 


MATS SOM. 3c 
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Swift Strike II Manpower Redeplo 


Manpower Requirements 
ea ong : I 
MATS Sorties (Days off Z Tot 


pe a 
a 2a 
pe ce 
a a 
ae oe 


MATS £5. 


APR LW 
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Wwift Strike II Manpower Strate +: Reinforcement ~eployment 


MAT' ror 3c 


APR 60 
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Responsible] T 
Unit E 


Pueblo 


, DS a 
= 7, 
cad 
as 
I sa el 
ae 


WTF 
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Soerties Handled by Unit 


Sortie 
wo | | 29 | | 


uired 
| 1200 _| 


| 
oO ‘ 


On 
oO 


- 4” iv 
>a 
] 
Zo 
e 
°° 
a 


GENERAL PURPOSE WORK SHEET 
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a. Personnel. The most crucial erea was 271X0/274X0 operations ver- 
sonnel, This AFSC is definitely a limiting factor as rertains to the 
number of control teams we can furnish. Our ZI wits were operatine with 
the barest numbers of personnel at their home stations. WESTF and « er 
seas units were levied for the maximin number possible, yet, support of 
four personnel at Shaw AFB and one at Ho SacT F was still denied. 


b. Planning Deficiencies. In me instances, supsort requirements 
reached headquarters EASTAF at a int in time which made placement of 
personnel very critical. Further, units did not coordinate all recuire— 
ments with EASTAF. In one instance, th Air Transport Wing felt it 
necessary to deal directly with the 161 Transport Wing concerning 
placement of 70 maintenance personnel. This matter was not coordinated 
with ETPMP or ETXMO, Hq EASTAF. Subsecuen » AFSCs and 
total numbers involved, were forwarded to Es 
2, ROCOMMENDATIONS 


. 


To improve future exercises, it is recommended that other major air 
commands be levied for 271X0/27/,X0 operations personnel, when necessary, 
and that this be coordinated in advance of future exercises with Hq M‘TC 


treap 


and USF When time is critical in obtaining support recu 


2 irements 
direct telecon with Hq EASTAF is advisable to speed un place 

To insure all requirements are coordinated with EA 
not by-pass chain of command wit t authority. 
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COMPTROLLER 


HIGHLIGHTS - ACCOUNTING AND FINANCE 


The submission of AF Forms 91, Special Assignment Airlift Flight 
Itinerary Logs, was accomplisned by all organizations accurately and within 
acceptable time limits. Detailed instructions incorporated in the operations 
orders for both Swift Strike exercises have satisfactorily eliminated the 
problems of preparation of the AF Forms 91 that were evident in past exer- 
cises. 


2. PROBLEM 


Aircrews did not have adequate instructions relative to disposition 
of AF Forms 91 following completion of a mission. 


Subsequent operation orders issued by EASTAF will state (1) that these 
forms will remain in the aircraft until return to home station, and (2) 
the aircraft commander returning an aircraft to home station will submit 
all iF Forms 91 in the aircraft to his squadron operations officer for re- 
view and submission to EASTAF. 


4. RECOMMENDATIONS 


None 
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SCHEMATIC RQUTE 
SwWirF T STRIKE ee 


DEPLOYMENT 
SS SORES ERSTE ETE ESE 


MACDILL AFB 
FLORIDA 
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TRAVIS AFB 
CALIFORNIA 


BIGGS AFB 
TEXAS 


eo 
c 


Mae MH MN Pe 


SHEPPARD 
AFB 
TEXAS 


oO 


DAV IS-MONTHAN 
AFB 


ARIZONA 
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SCHEMATIC ROUTE 
SWIFT STRIKE Il STRATEGIC REINFORCEMENT 


DEPLOYMENT 
RETEST 


SQ, 
F 


CAROLINA 
TINKER AFB LORENCE | 
AIRPORT 

OKLAHOMA SO. CAROLINA 


29 
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SCHEMATIC ROUTE 
SWIFT STRIKE Il STRATEGIC REINFORCEMENT 


REDEPLOYMENT 
SRST WO SEES 


RICHARDS- 
GEBAUER AFB 


MISSOURI 


STAPLETON 
AIRFIELD 


COLORADO 


BUCKLEY AB 
COLORADO 
| © 0 
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CLOSURE PERIODS 
DEPLOYMENT 
SWIFT STRIKE II - NORMAL 


ONLOAD STATION OFFLOAD STATION CLOSURE 


PLANNED HOURS 
ARRIVAL 


Davis-Monthan AFB MacDill AFB 17/1110 : 1-Mx, 1 late arr - Mx enroute 
Shaw AFB 17/1000 $ 1 late arr - 1 Mx 
MacDill AFB Shaw AFB 19/0145 


Travis AFB McEntire ANGB 01/0230 : 2-Mx, 1-Mx enroute 
Pope AFB 01/0345 #0: 1-Mx enroute 


Gray AAF McEntire ANGB 01/1015 : 1-Mx, 2-Mx enroute 


Biggs AFB Shaw AFB 01/1445 : 4-Mx, 1 Base support enroute 
Pope AFB 01/1735 : 1-Mx enroute 


Sheppard AFB Shaw AFB 03/1615 ¢ Late closure due Shaw wx 


Gray AFB (Final McEntire ANGB 06/0115 : Long enroute time 
closure deployment ) 


REDEPLOYMENT 
SWIFT STRIKE II - NORMAL 


McEntire ANGB Travis 22/0415 —2:4,0 
SEA = TAC 20/2125 #30:50 Enroute Mx & lack of support-WESTAF 
Gray AFB 22/2115 0:55 


Pope AFB Travis AFB 22/0740 -1:30 
Biggs AFB 23/2115 0:45 


Shaw AFB Gray AFB 18/2320 -1:30 


MacDill ‘FB 20/2335 £3255 Mix 
Biggs AFB 21/2220 73:55 L/A acft onload station 
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Sheppard .FB z., 4015 -/,:05 

Davis-Monthan AFB 21,/0135 417:50 Enroute Mx 
(Fina? closure - Richards-Gebaur AFB 25/0305 ~0:55 Early closure due Cx last 6 
Re-")e -loyment ) C-118 missions 


DEPLOYMENT 
STRATSGIC REINFORCEMENT 


Peterson Field Florence Aprt 10/2230 48:05 
Donaldson AFB 10/21,00 -4,:00 


Buckley AB Seymour-Johnson AFB 10/2115 On Tine 
Stapleton Afld Seymour—Johnson AFB 10/1635 On Time 


Pueblo Memorial Aprt lorsnce Aprt 10/2300 On Time 
~mour-Johnson AFB 11/0225 -3225 


(Final closure - deplov- - - - - - = 11/0255 
ment ) (Seymour-Johnson) 43:/;0 Actual final closure arrival 
11/0635 Florence Aprt 


REDEPLOYMENT 
STRATEGIC REINFORCEMEN™ 


Donaldson AFB >terson Field 16/1945 


Florence Aprt Peterson Field 16/2145 24,5 Wx Florence 


Shaw AFB Pueblo Memorial Aprt 16/2150 sc Enroute Mx 
(TAC Support) 
Stapleton Afld 16/2230 ae User reousst 
Buckley AB 16/2355 255 C-133 recall 
Peterson Field 13/1730 im 

(Final closure - re- Pueblo Memorial Aprt 17/0150 

deployment ) (MATS Support) 
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TRAFFIC DATA - SWIFT STRIKE II (NORMAL) 
DEPLOYMENT * 


ONLOAD STATIONS 


Travis AFB 

Gray AAF 

Gray AFB 

Biegs AFB 
Sheppard AFB 
Davis-Monthan AFB 
Shaw FB 

MacDill AFB 
‘cSuire AFB 


TOTAL 


OFFLO'.D STATIONS 


Metntire ANGB 
Pope AFB 

Snaw AFB 
Davis-Monthan AFB 
MacDill AFB 


I } r L 


0.9 STATIONS 


Meintire ANGB 
Pore AFB 


haw (FB 
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REDEPLOYMENT (Cont'd) « 


OFFLOAD STATIONS 


Travis AFB 

Gray AFB 
Richard-Gebaur AFB 
MacDill AFB 
Sheppard AFB 
Davis-Monthan AFB 
Biggs AFB 
Seattle/Tacoma 


TOTAL 


INCLUDES CONAC SUPPORT 
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TRAFFIC DATA ~ STRATECIC REINFORCEMENT 
DEPLOYMENT * 


ONLO@.D STATION * 
Peterson Field 

Pueblo Memorial Airport 
Buckley AB 

Stapleton Airfield 


TOTAL 


FFLOAD STATION 
Donaldson AFB 
Florence Airport 
Seymour-Johnson AFB 
TOTAL 


*Includes TAC Support 


REDEPLOYMENT « 


ONLOAD STATIONS 
Donaldson AFB 
Florence, SC 
Shaw AFB 


TOTAL 


OMA MHHNMN Pr 


Peterson Field 
Pueblo Memorial 
tapleton Field 
Buckley 4NG 
Richard-Gebaur ‘FB 
Springfield Airport 


TOTAL 


*Includes TAC Support 
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SWIFT STRIKE II - NORMAL 
Onload and Enroute Stations 


STATION DELAY INFORMATION - DEPLOYMENT 


STATION CONTROLLABLE 
TRIP & 
CATEGORY TYPE ACFT DEP DEL RATE MX A B/S TFC SUP OPS MISC 


Onload Shaw 
C-133 


Onload Davis-Monthan 
c-118 
C~133 


Travis 
C-12h 


Gray AAF 
C-12), 


Gray AFB 
C-118 
C-124 


Total 


Biggs 
c-118 
C-12) 
C-133 


Total 
Sheppard 
C-121 
C-12) 
C-133 


Total 


Enroute Norfolk 
(Wx Div) C-118 
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STATION DELAY INFORMATION - DEPLOYMENT (Cont'd) 


STATION CONTROLLABLE 
& DEL 
TYPE ACFT DEP DEL RATE MX A B/S TFC 


40.038 1 


SWIFT STRIKE II 


CONAC MISSIONS 


On Load Offload 
Stations Stations 


Hill McEntire 
Gray AFB Pope 
Biggs Shaw 


Total Total 


STATION DELAY INFORMATION - RE-DEPLOYMENT 


STATION CONTROLLABLE 
TRIP & DEI 


CATEGORY TYPE ACFT DEP DEL RATE MX A B/S TFC SUP 


Onload McEntire 
C-118 11 
C-12 93 


Total 104 


Onload Shaw 
C~118 28 
C-12) 62 
C-133 22 


Total BEY. 
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SWIFT STRIKE II = NORMAL 
STATION DELAY INFORMATION - RE-DEPLOYMENT (Cont 'd) 


STATION 
TRIP & 


Greenville, 
Tex 
C~133 


TUTAL - 
SWIFT STRIKE II 


CONAC MISSIONS 


Onload Offload 
Stations ps Stations 


McEntire AFB 
Shaw AFB 


Total 
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SWIFT STRIKE IIT ~ STRATEGIC REINFORCEMENTS 
Onload and Enroute Stations 


STATION DELAY INFORMATION - DEPLOYMENT 


STATION CONTROLLABLE 
TRIP & 
CATEGQRY TYPE ACFT DEP DEL RATE MX A B/S TFC SUP OPS MISC 


Onload Peterson 
C-97 67 11 16.4% 
C-12h 0 «63h 2he3 
C-133 i 0 0.0 
C-118 0 0.0 


Total 21.4 


Pueblo 
C-12h, 
C-133 
C-118 


Total 


Buckley 
C-133 


Stapleton 
C-12 
C-135 


Total 


Tinker 
C-12), 


Lincoln 
C-12), 


Richards- 
Gebaur 
C-12) 


Enroute McConnell 
C-133 3 


Enroute Forbes 
C-124 89 


Diversion Tulsa-Stewart~ 
Key WESt iia 
L-97 


C-12h 


Total 
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SWIFT STRIKE II - STRATEGIC REINFORCEMENTS 
STATION DELAY INFORMATION - DEPLOYMENT (Cont'd) 
STATION CONTROLLABLE 


TRIP & DEL 
CATEGCQRY TYPE ACFT DEP DEL RATE Mi 4 B/S TFC SUP OPS’ MISC 


TUTAL - STRATEGIC 
REINFURCEMENTS 968 229 23.7% 69 113 43 


TAC MISSIONS 


Onload Nr Offload 
Stations Deps Stations 


Pueblo 35 Seymour- 
Johnson 


STATION DELAY INFORMATION - RE-DEPLOYMENT 


STATION CONTROLLABLE 
TRIP & 
CATEGORY TYPE ACFT DEP DEL RATE M& A B/S TFC SUP OPS MISC 


Onload Florence 
C-118 1 100.0% 
C~12) 15 eT 


Total 15 «5 


Donaldson 
C-97 11.1 
c-118 100.0 
C-12); 100.0 


Total 13.5 


Shaw 
C-118 
C-12), 
C-133 
C-135 


Total 


Richards- 
Gebaur 
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SWIFT STRIKE II - STRATEGIC REINFORCEMENT 
STATION DELAY INFORMATION - REDEPLOYMENT (Cont'd) 


STATION CONTROLLABLE 


TRIP & DEL 
CATEGORY TYPE ACFT DEP DEL RATE MX A B/S TFC SUP OPS MISC 


Diversions Springfield 
C-12h, 1 1 100.0% 1 


Tinker 
C-12h 1 1 100.0 | 


TOTAL - STRATEGIC 
REINFORCEMENTS 531 62 7.9 19 


TAC MISSIONS 


Onload Offload 
Station Station 


Pueblo Seymour - 
Johnson 
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SWIFT STRIKE II - NORMAL 
Qnload and Enroute Stations 


OPERATOR DELAY RATES - DEPLOYMENT 


CONTROLLABLE 
A B/S TFC SUP OPS MISC 
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SWIFT STRIKE II - NORMAL 
OPERATOR DELAY RATES - RE-DEPLOYMENT 


OPERATOR CONTROLLABLE 
& NR 


NR 
TYPE ACFT DEPS DELS RATE MX I/A B/S TFC SUP OPS misc 
nee 


1607 
C~12), 50 
C-133 12 


Total 62 


1608 
C~12h 3h 


1611 
C-118 2h 


NATWA 
C-118 16 


63d 
C-12, 67 


rowzwzcd 


> 


SUB-TOTAL 
EASTAF 203 


1501 
C-12 
C-133 


eH Tem WN 


tI 


my 


Total 


1502 
C-12h 


62d 
C12) 


SUB-TOTAL 
WESTAF 


TOTAL MATS 
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SWIFT STRIKE II - STRATEGIC REINFORCEMENT 
Qnload and Enroute Stations 


OPERATOR DELAY RATES - DEPLOYMENT 


OPERATOR CONTROLLABLE 
& 


IR “NR 
TYPE ACFT  DEPS DELS RATE MX Ja B/S TFC SUP OPS MISC 
1607 
C-12h, 145 32 42 
C~133 ho 5.0 
Total 185 26.5 


EASTAF 
C97 


1608 
C-12) 


1611 
c-118 
C-135 
Total 


NATWA 
C-118 


634 
C-12h 


SUB-TOTAL 
EASTAF 


1502 
C-124 

1501 
C-12, 
C-133 
C-135 
Total 


62d 
C-12), 


WESTAF 
C-97 
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SWIFT STRIKE II - STRATEGIC REINFORCEMENT 
OPERATOR DELAY RATES - DEPLOYMENT (Cont'd) 


OPERA TUR CONTROLLABLE 
NR NR 


& 
TYPE ACFT DEPS DELS RATE MX L/A B/S TFC SUP OPS MISC 
_——o oe 


SUB-TOTAL 
WESTAF 364 79 21.7% 2h 35 


TOTAL MATS 968 229 23.7 69 113 


OPERATOR DELAY RATES - RE-DEPLOYMENT 


OPERATOR CONTROLLABLE 
& MR MR 


TYPE ACFT DEPS DELS RATE MX IA B/S TFC SUP OPS MISC 


1607 
C=12) 86 4 
Co133 ll 0 


Total 97 4 


1608 
C-12), 


1611 
C-118 
C-135 


Total 


NATWA 
c-118 


63d 
C-12) 


EASTAF 
C-97 


SUB-TOTAL 
EASTAF 


1501 
C-12h 
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SHIFT STRIKE II - STRATEGIC REINFORCEMENT 
OPERATOR DELAY RATES - RE-DEPLOYMENT (Cont'd) 
OPERATOR CONTROLLABLE 
& NR — Le? =o. 6 eee Fe eee 


TYPE ACFT DEPS DEPS RATE Mx A B/S TFC SUP OPS MISC 
EE 


1501 (Cont'd) 
C-133 23 4.3% 
C135 32 31 
Total 126 6.3 


1502 
C-12) 100.0 


62d 


C-12h hy 6.8 


WESTAF 
C-97 % 5.6 


SUB-TOTAL 
WESTAF 207 


TOTAL MATS 531 


MY THOM 


oO 
~, 


Vv ’ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


-==—-- = —s 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SWIFT STRIKE II - NORMAL 
OFFLOAD STATION ARRIVAL RELIABILITY - DEPLOYMENT 


STATION 
& NUMBER 
TYPE ACFT ARRIVALS 


Shaw 
C-118 
C-121 
C-12), 
C-133 


Total 


Davis-Monthan 


eo 
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TOTAL DEPLOYMENT- 
SWIFT 


STRIKE II 152 
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SWIFT STRIKE II - NORMAL 
OFFLOAD STATION ARRIVAL RELIABILITY - RE-DEPLOYMENT 


STATION NUMBER 
& ON TIME 
TYPE ACFT 


Sea/Tac 
C-12), 


Travis 
C-12h 


Biggs 
C-12h 
C-133 
C118 


Total 


Gray AFB 
C-12), 
C-118 


Total 


Sheppard 
C~133 
C-12h 


Total 


Davis-Monthan 
C-133 
C~118 


Total 


McDiil 
C-133 
C-118 
Total 


Richards-Gebaur 
C-12); 
C-118 


Total 


TOTAL RE-DEPLOYMENT - 
SwIFT STRIKE II 
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SWIFT STRIKE IIT - STRATEGIC REINFORCEMENT 
OFFLOAD STATION ARRIVAL RELIABILITY - DEPLOYMENT 


STATION 
& 
TYPE ACFT 


Seymour-Johnson 
C-12h 
C~-133 
C-135 


Total 
Donaldson 
C.97 
C-118 
C-133 


Total 


Florence 
C-118 
C-12) 


Total 


TOTAL DEPLOYMENT - 
STRATEGIC 
REINFORCEMENT 
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NUMBER 
ON TIME 
ARRIVALS 


103 
32 
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SWIFT STRIKE II - STRATEGIC REINFORCEMENT 


OFFLOAD STATION ARRIVAL RELIABILITY - RE~DEPLOYMENT 


STATION 
& 
TYPE ACFT 


Buckley 
C-133 


Peterson 
C-97 
c-118 
C-12), 
C-133 


Total 


Pueblo 
C-12) 


Stapleton 
C~135 


TOTAL RE-DEPLOYMiNT - 
STRATEGIC 
REINFORCEMENT 
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SWIFT STRIKE II - NORMAL 
Offload Stations 


ARRIVAL RELIABILITY - DEPLOYMENT 
OPERATUR NUMBER 


& ON TIME 
TYPE ACFT ARRIVALS 


1607 
G-12) 
C~133 


Total 
1608 

C-121 

C-12) 


Total 


co 


1611 
C-118 


Qz 


NATWA 
¢-118 


63d 
C~12h 


SUB-TOTAL EASTAF 


OMeH NH MMH Pr 


1501 
C-12h, 
C~133 
Total 


1502 
C-12) 


624 
C-12) 


SUB-TOTAL WESTAF 


TOTAL MATS 
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SWIFT STRIKE II - NORMAL 
OPERATOR ARRIVAL RELIABILITY - RE-DEPLOYMENT 
OPERATOR NUMBER 
& 


ON TIME 
TYPE ACFT ARRIVALS 


1607 
C-12) 
C-133 


Total 
1608 

C-121 

C-12h 


Total 


63d 
C~12h 


1611 
C-118 


NATWA 
c-118 


SUB-TOTAL EASTAF 


1501 
C-12), 
C-133 
Total 


1502 
C-12h, 


624 
C~12) 


SUB-TOTAL WESTAF 
TOTAL MATS 
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SWIFT STRIKE II = STRATEGIC REINFORCEMENT 
OPERATOR ARRIVAL RELIABILITY = DEPLOYMENT 
OPERATOR NUMBER 
& ON TIME 
TYPE ACFT ARRIVALS 
1607 
C-12) 32 
C-133 20 
Total 52 


1608 
C-12) 26 


1611 
C-118 
C-135 
Total 


NATWA 
C~118 


63d 
C-12 


EASTAF 

C=97 

SUB-TOTAL EASTAF 
WESTAF 

C-97 
1501 

C-12 

C-133 

C-135 

Total 


62d 
C-12) 


1502 
C-12), 


SUB-TOTAL WESTAF 
TOTAL MATS 
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SWIFT STRIKE II - STRATEGIC REINFORCEMENT 
OPERATOR ARRIVAL RELIABILITY - RE~DEPLOYMENT 


NUMBER 
ON TIME 
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SWIFT STRIKE II - STRATEGIC REINFORCEMENT 
OPERATOR ARRIVAL RELIABILITY (Cont'd) 


NUMBER 
NUMBER ON TIME ARRIVAL 
ARRIVALS ARRIVALS RELIABILITY 
TOTAL MISSION 
937 662 


529 


14,66 
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INTRODUCTION 


Exercise Swift Strike II represented the largest strategic airlift 
of Army Forces yet conducted within the CONUS. The complex exercise 
involved two separately defined operations conducted almost simltaneously 
by the Strategic Airlift Force. Approximately 88% of the total missions 
were operated by MATS; the balance were supported by CONAC and TAC. 


Swift Strike II (normal) was to provide airlift for a joint training 
exercise conducted by USSTRICOM forces during August 1962 in the Carolinas 
area. Initiating the deployment, advanced communications equipment was 
airlifted from Davis-Monthan AFB and MacDill AFB to Shaw AFB during the 
period 16-19 July, The main deployment of Army elements was between 
31 July and 6 August from six westemm bases to three simulated overseas 
staging bases in North/South Carolina. During this portion of the dual 
exercise, Continental Air Command airlift supported approximately 15% 
of the missions flown. 


With MATS committed to provide airlift for deployment and redeployment 
of selected Army units in Swift Strike II, an additive exercise was imple- 
mented as a test of rapid worldwide strategic reinforcement of US ground 
forces, MATS support involved the movement of a light (mechanized) 
infantry division from Fort Carson, Colorado to the Swift Strike simulated 
battle area in the Carolinas. Deployment of Amy forces was conducted 
between 7-11 August, onloading at four bases in Colorado and offloading at 
three locations in North/South Carolina. Tactical Air Command airlift 
support during the strategic reinforcement accounted for approximately 6% 
of missions flown, Redeployment for the additive portion of the exercise 
operated from 13-17 August and was immediately followed by redeployment of 
the Swift Strike II (normal) exercise which terminated on 25 August 1962, 


Specific allocations of responsibilities, and establishment of opera- 
tional concepts and relations for the total exercise were published in 
MATS Operations Order 19-62 and EASTAF Operations Order 18-62. For these 
exercises EASTAF was the controlling TAF and WESTAF the supporting TAF. 
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OPERATIONS 


1, PROBLEMS 


a. Lack of Adequate Planning Lead Time and Changing Requirements: 


Initial requirements were firmed up for the Strategic Reinforcement 
at a conference at Fort Carson, Colorado from 25 through 27 July. Final 
details were resolved at MATS Headquarters between 28 and 31 July. ‘The 
plan was completed on 2 August, distributed on 4 August, and executed on 
7 August. The pressures of rapid plan developmemt resulted in acceptance 
of factors which lacked the refinement and coordination necessary to 
minimize Operations and Materiel workloads. The short time allotted for 
preplanning precluded adequate coordination, survey of base support 
facilities, and liaison with FAA to firmly establish optimm air traffic 
routing. This resulted in numerous changes during the mission. Last 
minute revision of requirements by the user,for both Swift Strike II and 
Strategic Reinforcement, required many adjustments to the original flow 
schedules and caused heavy communications tie-up in the most critical 
phase of the mission. 


b. Altitude of Onload Bases: 


During the Strategic Reinforcement, high-altitude onload bases and 
high seasonal temperatures imposed critical limitations on takeoff 
performance and therefore on ACLs. For example, the C124C allowable load 
from Colorado bases is 40% lower than at sea level, This restriction made 
enroute refueling stops necessary during the deployment of the Strategic 
Reinforcement, with consequent lengthening of the closure time, Had the 
onload bases been near sea level, the same transport force could have 
closed the deployment in less than half the actual time, 


c. Crew and Aircraft Limitations: 


The nature of the cargo iifted—rolling stock— required use of Cl24 
and C133 aircraft. Since only a small portion of the C133 force was 
available due to a stand down for tech order compliances, Cl24s were used 
extensively. Adequate Cl24 airframes were available, but the shortage of 
crew members limited our capability to compress the closure, For the 
Strategic Reinforcement there were 159 EASTAF basic Cl2i, crews available 
and all 159 were used. Considering the number of available crews and the 
allotted closure time, it was necessary to use a 12 hour crew rest instead 
of the normal 15 hours. In some instances crew rest was reduced to a 
minimum. By augmenting crews, enroute staging stops could have becn 
eliminated, The concept of augmented crews (global airlift crew) 
has been approved in principle but has not been implemented to datc. 
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a. limited Pase Kesources: 
epee ee, 


Limited Base resources and facilities strongly influenced aircraft 
cycle times and, therefore, adversely affected the closure time for the 
Strategic Reinforcement. Lack of ramp space restricted the number of 
aircraft on the ground at one time. Examples are Seymour Johnson AFB, 
Pueblo Memorial Airport, and Gray AFB, Texas, Seymour Johnson and Florence, 
S.C. had a shortage of 115/145 fuel. Cl24s landing at Seymour Johnson on 
Exercise Swift Strike II were required to make an additional stop at 
Charleston for refueling. Aircraft offloading at Florence had to refuel 
at Donaldson. Fuel must be transported into Gray AFB every time it is 
used for an exercise, Gray can only be used for onloading or offloading, 
requiring complex crew staging and refueling elsewhere. Requests for use 
of bases required to support both Swift Strike II and the Strategic Rein- 
forcement were met with reluctance on the part of some base host commands. 
This resulted in loss of valuable coordination time. Saturation of local 
approach and departure control facilities unfavorably affected the interval, 
recycle, and closure times, 


e. Centralized Exercise Coordinator: 


there was no single point of contact which could determine or even 
estimate the support requirements required of Donaldson AFB, This vital 
information was received a little at a time and only a few days 
prior to exercise commencement were all requirements fully know. 


2. RACOMMENDATIONS: 


a. lack of Planning Lead Time and Changing Requirements: 


Requirements must be established as far in advance as possible to effect 
thorough coordination and plan development. Requirements must be firm 
with chances held to the barest minimum, 


b. Elevation of Onload Bases: 


Recommend a study be made of the incompatibility of some amy unit 
locations and suitable onload airfields. Especial concern are those 
units located in the Colorado area, 


c. Crew and Aircraft Limitations: 


The ai. crew management problem becomes more complex with the continuing 
growth of special assignment airlift requirements and test exercises, The 
current manning standard of 2.2 crews per aircraft may no longer be valid. 
Any required change to the standard ratio should be determined as soon as 
possible through a continuation or expansion of the Aircrew Management Study 
presently being conducted at MATS. 
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d. Limited Base Resources: 


Airfields near prime air transportable units should be brought up to 
at least minimum standards through modernization and repair. Commands 
should be directed by USAF to give maximum assistance and priority support 
to major exercises. 


e. Centralized Exercise Coordinators: 


MATS should insist that the exercise director (in this instance STRIOOM) 
furnish a single point of contact. This agency should have the capability 
and authority to resolve and relay firm exercise requirements to partici- 
pating commands. Without such a centralized contact, coordination is most 
difficult, workloads are increased, precious time is wasted, many telephone 
calls are made and numerous messages sent unnecessarily. 
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COMMUNICATIONS 
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INICA TIONS 


7 HIGHLIGHTS OF THE SX 
e HIGHL 


™ MA 


a. The combineca efforts of the MATS Communications-Electronics C-E Staff, 
AFCS, commercial telephone companies and other personnel involved in the com- 
munications support plaming, made possible the timely activation of commmi- 
cations facilities to support this exercise. This achievement warrants special 
recognition because the communications requirements were not firm until approxi- 
mately a week prior to the start of MATS airlift in support of the SWIFT STRIX® 
II. As a result, to meet projected operational dates, circuit requests and work 
orders had to be disseminated through military and commercial channels by tele- 
phone, These problems were compounded by technical problems which accompanied 
the unusually extensive and varied communications circuit orders; however, the 
majority of these problems were resolved by the various organizations in time 
to have facilities in place and operating by 31 July 1962. 


2. PROBLEMS ENCOUNTERED AND SOLUTIONS EMPLOYED 


a. In several instances, the communications facilities could have been in 
place several days before the deployment phase started; however, telephone com- 
pany installers were unable to contact Movement Control Team or other personnel 
who were familiar with svecific location of the communications service terminals. 


(1) Staff communications personnel contacted the communications couter- 
part of various stations, and requested their assistance in determining operating 
and building locations. They were further requested to relay this information to 
the telephone comrany personnel. 


b. Timely activation of telephone circuits for SWIFT STRIKE II Strate-‘c 
Reinforcement became a major pooblem. Full-veriod telephone cirevits from ic- 
Guire AFB, Donal‘son..£3, Florence Municipal Airport, and jeymour-—Johnson .23 to 
SAA/TCC Charlestcn ..2B were installed by 0700 hours, 7 August 1962. However, 
upon testing these circuits, it was determined that the Florence Municipal Air- 
port and Seymour-Johnson voice circuits were unsatisfactory for use; Southern 
Bell Telephone Company was immediately advised to correct the erratic circuit 
conditions. The Forbes-Lincoln-Charleston multi-point voice circuit was urgently 
needed for the initial deployment phase of the exercise, but it was not ready for 
use until 1230 hours, 7 August 1962. 


(1) Movement Control Teams were advised to place their calls to Charles~ 
ton SAA/TCC via regular long distance toll telephone service, 

c. The requirement for a full-period voice circuit, between the MATS Oper:- 
ting Locations at enroute and offload bases, and FAA ARTC, was not initially 
firm and was finally confirmed several days prior to start of airlift. The MAT 
Movement Control Teams were unaware of this requirement and, furthermore, had no 
knowledge of what type of traffic would be passed over this circuit. The Fi! 
ARTCs had no knowledge of this requirement and were reluctant to permit termi- 
nation of new circuits in ARTCs involved. Associate telephone companies respon- 
sible for performing the installation of these FAA circuits did not receive cir- 
cuit orders in adequate time to perrorm activation by due date. This occurrec 
because the FAA circuit requirements were made known 1 August 1962, only 6 day: 
before MATS airlift in support of SWIFT STRIKS II Strategic Reinforcement begar 
The official orders for these circuits, however, were not issued until 3 August 
1962. This late notification did not allow timely dissemination of the circuit 
orders to the working level of the telephone company. 
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(1) 1]. the mejor circu: roblems were referred to Ha MATS, 
The excelient cooperation and initiative @ the MATS Conmunications- 
Electronics Staff, combined with the excellent working relationship es- 
tablished by MATS with AFC*, DC, and consmercial telephone company, made 
possible numerous changes anu activation of all essential services by 
final date due, 


d, It was extremely difficult to pre-rosition portable radio equip- 
ment for the MATS onload, offload and enroute bases that would not inter- 
fere with existing base nontactical redio systems. Most of the bases 
which were selected as offload and enroute bases have active military or- 
ganizations assigned, and, therefore, have rermanently assigned frequencies 
in the 162-174 mcs VHF/FM band for use with local nontactical radio systems. 


(1) Portable radio equipment contained in the MATS COMFLYKITS is 
crystallized on the standard, pre-selected nontactical radio frequencies; 
therefore, selection and use of portable radios were restricted on a non- 
interference basis, and coordination had to be initiated locally with these 
bases to determine if clear frequencies existed. Where a clear frequency 
existed, COMFLYKIT radio assets with appropriate frequency were deployed. 
However, where clear frequencies did not exist, portable radios with like 
frequencies were deployed with the understanding that sharine frequencies 
would be satisfactory. Interference problems were anticipated; however, 
Movement Control Teams were advised to coordin=te locally and resolve any 
problems which might arise. Normally, the host base can minimize trans- 
missions within their ow radio systems to essential traffic only. This 
step would be adequate to allow MCT to pass their traffic. All stations 
except Forbes AFB were able to operate their nontactical radios satisfac- 
torily. The MT at Forbes reported that the local interference to 165.175 
mcs was completely unsatisfactory. This problem could not be completely 
solved since all COMFLYKIT assets were deployed and, furthermore, other 
radio equipment on other assigned channels would also experience inter- 
ference. 


e. Conmercial TwX terminals were installed at major on/off-load 
stations primarily for the transmission of weather messages from McGuire 
AFB. At the time the recuirement was established, the Air Weather Service 
Staff personnel agreed that their weather forecasters would be responsi- 
ble for operating the TWX machines, The TWX service was in place and 
operational by the due date; however, the NcCuire Communications Center 
had difficulty making initial contact with Buckley /NG Base, McEntire ANG 
Base, and Gray AFB. This was due primarily because “ir Weather Service 
personnel were not in place to receive message traffic, in advance of air- 
lift operational dates. 


(1) In some instances MT requested communications operator per- 
sonnel, At other locations, weather personnel manaced to receive and send 
message traffic, 


f. The communications assets of the AFCS Emergency Mission Support 
(EMS) facilities were limited and depleted during the Exercise, 
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(1) Wobile eround controlled approach (GCA) facility had to be 
moved between several bases (MacKall and Mcntire). Installation and flight 
check of the Mobile GCA facility was performed just prior to, or during the 
initial phase of deployment and redeployment. Such a situation presents 
flight safety problems to exercise participants. 


g- In order to suprort the mobile nontactical radio and UHF (TCC) radio 
communications revuirements for an exercise or special assignment operation 
in CONUS, the COMFLYKIT assets have to be derloyed from Dover and Donaldson, 
This action depletes the COMFLYKIT assets (MM 28-2) at Dover and Donaldson 
‘FB, and therefore, when one of these stations is on alert, the regular 6 
hour ORF alert time is impossible to meet. The mobile radio equipment at 

ope AFB and Ft Campbell is also being deployed during large exercises. In 

the event a continreency plan is implemented during this period of an exer- 
cise, the mobile and UHF communications capability within EASTAF resources 
would be greatly limited. 


h. There was a lack of UHF air/ground resources to meet the MATS UHF 
reouirements at Seymour-Johnson. 


(1) A UHF sir/ground facility had to be moved from Shaw to McEntire 
and from Gray to Ferbes. 


VECOMMENDATIONS (Paragraphs correspond with Problems in para 2) 


In all future exercises, where Movement Control Teams require commu- 
ions support, at least one member of the MCT be sent to the exercise 
i. to 5 Gays prior to commencement of the exercise. This would en- 
planners and other representatives to have a contact man on base who 
id be familiar with requirements and location of support facilities, 


Because the majority of telephone circuit orders are filled by the 
* companies, and because prior approval from Defense Communications 


. be obtained before a commercial circuit order can be issued, more 

is an absolute necessity for processing of orders to the telephone 

y. In future exercises or operations, the long line circuit and communi- 
‘ectrirements must be firmly established at least three weeks prior to 
ed operational date. This can be done by the combined cooperation of 
’ sections. Where and when communications recuirements exist, they 

known to the Staff Communications Officer as early as possible. 


>» of 


use of specific communications systems also must be defined. 
> 3b above. 


arters has taken action to obtain spare frequency crystals 
adios contained in the COMFLYKIT. This will permit crystal- 

> radios to operate on most of the narrow-band channels in 
nd 162-17), mcs VHF/FM bands. When operating frequencies become 
srecific station, the portable radios would be modified, if neces- 
rate on a channel not in use on that station. This would give MCT 


161 for their operation, 
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, 


e. In the future, where T service is furnished, personnel should be 
in place and prepared to accert traffic as soon as service becomes operation2l. 
The mannower to orerate these facilities should be furnished by ‘FCS resources 
rather then inexperienced personnel, 


f. FCS mobile resources be increased to be capable of handlinz all comm- 
nications for a larce scale oneration or exercise. 


g. Recognize the fact that during an exercise some RF assets (nontactical 
radio field telenhones UHF A/G), must be derloyed and cannot be returned within 
6 hours, That ORF SSE equipment not be denloved for an exercise. If and when 
point-to-point communications requirements exist, AFCS (EMS) be levied to fur- 
nish these recuirements. 


h. AFCS planning personnel attend 4F STRIK® and TAC pre-planning and rlan- 
ning conferences regarding all future operations and exercises, This should 
make AFCS fully aware of communications requirements being levied upon the 
Mobile Squadron. 
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LOGISTICS 
1. HIGHLIGHTS OF THE EXERCISE 


a. The experience, adaptability and resourcefulness of MATS Senior 
Controller personnel were clearly demonstrated by the closure times achieved 
at Bare Strip bases. 


b. In general, pre-positioned equipment and supplies were adequate ex- 
cept in the electronic field, A few shortages of equipment and Spares were 
overcome by ingenuity of operating personnel. Adequacy of materiel support 
is illustrated by the fact that there was just one controllable delay at- 
tributed to supply. 


c. The low delay rate due to maintenance was exceptional, For Swift 
Strike II - deployment 6.0%; re-deployment 4.6%. Strategic reinforcement 
deployment 7.1%; re-deployment 3.6%. The overall rate was 5.7% on 1978 
departures (113 delays). This delay rate is indicative of the high quality 
of maintenance performed throughout the entire exercise. 


2. OBSERVATIONS AND RECOMMENDATIONS 


a. AFSTRIKE did not provide sufficient detailed requirements for base 
support at Charleston and Donaldson. 


Recommendation: That a detailed listing of requirements with firm 
dates, personnel strength and aircraft numbers by TMS be provided by AFSTRIKE, 
That a single point of contact at AFSTRIKE be given to each base concerned 
and a straightforward line of commmnication for logistics matters be agreed 
to by MATS and STRICOM to be used by base project officers in dealing with 
AFSTRIKE liaison officers. 


b. Adequate, comprehensive knowledge of exercise bases was not avail- 
able during the planning phase. This includes local customs, facilities 
available and limitations. 


Recommendation: All airfields, civil and military, near Army units 
in the STRICOM-AFSTRIKE scheme of operations should be Surveyed by a MATS 
survey team. The survey program to be delegated to MATS wings by Army area. 
Surveys could be made through the media of QRF exercises or by the normal 
method, After survey, the wings could prepare standard operating procedures 
for each airfield during exercise or contingencies, 


C. Support provided by host bases varied considerably. The amount of 
Support provided depends a great deal on the personalities of the task force 
and base commanders. The support concepts of AFR 1l-) require reemphasis to 
all base commanders; not only in MATS, but Air Force wide. Task Force com- 
manders and senior controllers must fully understand the strengths and limi- 
tations of AFR ll-l. 
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base c nders be provided, 


notification relative mission 
orovided a 


lace the ten j issi in the correct 


» pattape 
i i YVUeCrs 


helnf 
: approval st igher headouerters level of 
operating the particular base. 


procurement, rental anc interservice actions matericlly 
orenositioning recuirements' and movement of items from M\TS bases. 
of airlitt is normally greater then the costs of rental. In addit- 


remaining mobile capability is not <epleted. 


Use of local procurement, particularly at non-/ir 
and rental of equipment, including vehicles. Maxi- 
interservice supply support. 


CBIEM", SOLUTIONS AND RECOMMENDATICNS. ‘“umerous minor problems arising 
materiel ficld during the exercise were solved through the inrenuity 
an 


and resourcefulness of the operating personnel. Other problems of general 
interest are: 


rroblem: Taxiway lirhting at bare hases. At McEntire ‘ir Base, no 


was available for marking the taxiway boundaries. 


olution: Local purchase was made of battery operated, bean bag 
arking lichts. These were used with creat success. 


Recommendations: Thet MM 2&2 be amended to include suitable taxi- 
indary lighting system authorization. 


b. Problem: Lack of standardization in content listines included with 
ircraft spares kits. WRM C-124C spares trailer from 150lst had a listinr of 
contents by stock number without part numbers or nomenclature. 


olution: Parts were obtained throuch laborious use of Tech order 
illustration and commrison. 


Recommendation: All spere parts kits be provided with listings 
* stock number, part number, nomenclature and kit location, 


c. Composition of kits and consumption rates: -everal items presently 
contained in these kits are seldom, if ever, used and some needed items ar 
not included. For instance, one kit contains a strobooon for adjusting pro- 
reller synchronizers but does not contain necessary tools to aid in provel- 
ler changes. Another kit contains a large wnit used to check de-icing 
systems, which would probably never be used. 
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Solution: No immediate solution available. 


Recommendation: All mobility kits be reviewed for practicability 
and content. 


d. Problem: Resupply of spare rarts to operetine bases was hampered 
due to lack of airlift. 


Solution: No immediate solution available. 


Recommendation: Exercise directives should provide for resupply 
missions using fastest aircraft available to the command. Such missions 
could redistribute people, tools, parts, etc. Specifically, assigned 
support missions would only be needed for complex, fluid missions, such 
as this one. Introduction of the C-130E should assist in solution to this 
problem. 


e. Problem: Resupply procedures. Multiple contact points and person- 
nel confused issues almost to the point of breakdowm, Rapid cormumications 
were not always available to supply personnel. 


Solution: No effective solution provided during the exercise, 
Recommendations: That all resupnly requests be funneled to one 


central point of contact for action, That adenuate "hot line" tyne communi- 
cations circuits be provided for supnly use. 


f. Problem: Concurrent refueling during maintenance loading/offloadinc. 
This problem has been encountered on previous operations. T.0. 00-25-172 
authorizes concurrent refueling with limitations which conflicts with ‘FM 
32-3. 


Solution: No immediate solution available, 


Recommendations: If concurrent refueling is required for ravid 
turnaround and/or to meet mission requirements at non-MATS bases, T.0, O0- 
25=172 and ‘FM 32-3 must be amended to authorize concurrent refuelines on 
MATS aircraft. The ground time must be increased on future exercises oper- 
ated through non-MATS bases and/or where concurrent refueling is not. auth- 
orized, 


7, Problem: One station renorted lack of maintenance analysis mersonnel 
a] 


to comply with *'TS Supplement 2 to Chapter 9, AFI 66-1, on maintenance data 
collections. 


Solution: Data was recorded, collected and returned to home base 
as complete as possible, in compliance with the MATS sunrlement. 
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nee analysis technicians be included as 
intain maintenance data collection, manhovr 
ft records, 


h. Problem: vreparing a firm aircraft inspection concept anc required 
waiver for inspections and test flights. Several factors must he considered 
on this problem to properly evaluste proposed recommendations. First, a firm 
flow plan must be established to provide lege times with station status indi- 
catin~ refuelinz, crew change, mumber of aircraft on ecround by type, and 
ground times, Second, with one TAF designated as the controlling TF with 
bases of responsibility and the other TAF as a supporting TAF with bases o* 
responsibility precludes the controlling TAF of providing all srecific nsin- 
tenance functions, policies, manning and waivers reauired for the sunvorti” 
TAF. Third, an exercise of this size required waivers on maintenance vro- 
cedures. 


Solution: No overall solution was immediately available. 


Recommendations: The flow plan be completed in sufficient +i o 
analyze the cata, cetermine maintenance requirements/procedures by 57% 
and forwsrd to opersting units prior to "D" day, In exercises where bo’ 
TaFs have bases of responsibility, each TAF will prevare their mintena: 
concept, volicies, and recuest applicable waivers for respective base: 
M.TS should review all exercises to provide the T/Fs with waivers on: 
tenance policies end procedures, 


Problem: C=-133 m:intenance procedures varied between Ti TF: 
» and as a conseouence, with interflying of crews and siress%t 
ocedures become confused. As an example, EAST F crews enterec in 
Form 7°l-' that fuel tanks require draining of condensate water °C 
minutes after fvel service, however, WESTAF did not require this service. 
Conversely, /:.? * crews entered on the 78l-. that the oil tanks be vr. 
for metol after each flicht, and oil screens pulled each 25 hours. 


* 


warFrraze 


Trew 


tt eH 


td 


No solution was imnediately available. 


i) 


olution: 


stendard operating procedures for maintenance 
applicable dash 6 handbook should not be enter- 
. ae irements for special inspections and/or procedures 
tL, should be deleted during exercises or made mandatory, b 
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ibilities were met successfully during Exercise Swift 
trategic Reinforcement. The problems encountered by task 


organizations, althouch inconvenient, did not prohibit a successful execu- 
tion of the exercise, 


Strike II az 


b. The following traffic was generated during the exercise: 


WIFT STRIKE_IT* PAX CARGO 


Derloyment 1188 


2089.7T 
Redenloyment 2806 


2692.7T 


‘STRATAGTC REINFORCEMENT 
EAE ee 


Derloyment 
Redenloyment 


Grant Total 
‘Incluries CONC & TAC Support 
<< = Cwift Strike II 
chard-Gebaur ‘FB - Latrine servicing equipment was not operative 
vy anc disapreeable conditions. C-118 aircraft arriving 
orted that latrines were not serviced at onload station. 
irmy unit loading at Ft Sill could not load 2 
2l, aircraft necessitating a recuirement for C-133 air- 
- Swift Strike II 


cll stations be furnished with operating latrine carts 


+ 
mected 


i to service and that coordination with base facil- 
nitary disposal. (Reference Strategic Reinforcement 


men -nent of .-/J,7 units be programmed for C-133 aircraft 
on future airlift recuire 


enents and thet firm requirements be determined at 
plannins stare 
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4, PROBLEMS ~ Strategic Reinforcement 


a. Forbes AFB - Cargo on approximately 30 aircraft handled had to be 
retied as tie-down out of Pueblo was not sufficient to meet flight safety 
requirements. Two load changes were reouired and were accomplished with- 
out proper supervision as station was manned as an enroute stop for fleet 
service only. 


b. Tinker AFB - Latrine service non-existant at this station. Normal 
procedure is for crews to service their own aircraft. There were no latrinc 
servicing carts positioned an¢ no supriy of spare honey buckets. Trash 
would not be removed, 


c. Peterson Field - 


(1) Loading ramps for C-97 aircr-ft were not in position at 
Start of exercise. ‘n additional levy on operators to provide from home 
resources was required, 


(2) Latrine service for C-97 and C-12), was not avail-ble. 


(3) Mutual of Omaha, would not accept flight insurance aprlica- 
tions for troops travelinr on carro aircraft. 


d. Stapleton Field - 


(1) Ft Carson hed considerable difficulty in mnifestinc passen- 
gers and seciwing proper forms. The problem was solved by manifesting 
passengers with cargo manifests, 


(2) Ft Carson improperly marked center of eravity on vehicles 
by combining vehicles. There was ceneral unfamiliarity as to reason for 
requirement. 


e. Shaw AFB - Programmed airlift differed substantially from acti? 
causing cancellations and acditions to airlift requirements by tyne -ir- 


£. Donaldson ‘FB - First 8 C-97 aircraft arrived this station with 
vehicles driven on instead of backed on in accordance with T.C. Dash 9°. 
The C-?7 ramps were mostly incomplete resultine in loading crews hevinc 
to manhandle this equipment. Inoperative or missine tail stend jacks 
caused some problems wtil improvision could be made. 


g. General - Vehicle fuel tanks were filled instead of the limit 
to 3/h tankaze, This cavsed spilleare on both ramps and in airframes rro- 
viding 2 serious hazard to operations. 
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ategic Reinforcement 


a. Reconwnd increased supervision at onload station to comply with 
safety regulations anc prevent added workload at stations not programmed 
nor manned to handle. 


b. Recomnend in future exercises involving Tinker AFB that it be 
manned and supported with equipment in sufficient 2zmount to more success- 
fully complete the assizned mission. Recommend th-=t coordination with 
Host base in all pheses of operation be conducted in preplanning. 


Cc. Recommend more thorough logistics survey and preplannine for time- 
ly positioning of necessary equipment, Recommend latrine servicing carts 
be positioned at all stations for all types of aircraft programmed to 
handle, Recommend a firm interpretation be obtained from Mutual of Omaha 
on coverare available in Exercises and this information detailed in OPORD, 


d. Recommend user agencies be advised of channels for procurement of 
forms. Assistance in procedures to be used should be provided at pre- 
planning conferences. 


e€. Recommend flow plan and work schedules be flexible enough to re- 
vise programmed lift without serious disruption to any particular phase 
of the exercise. 


f, Recommend participating operators be thoroughly familiar with 
existinz directives and skill level of supervisors be sufficient to assure 
standardization. 


ge. Recommend all verbal approvals deviating from published directives 
be followed by documentary assurance to prevent musunderstanding, 
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1. HIGHLIGHTS OF TH EXERCTIE 
HICHLTGHDS US THE EXERCISE 


a. The 2°STAF portion of Swift Strike II wes completed witout acci- 
dent or serious mishap. The following incidents were reported: 


(1) & C~135 scraped two engine pods durinc 4 crosswind landine. 
\ C-135 taxied into a guy wire and pole damaging the wing tip. 
’ C-124 was slightly damaged during loading of outsized cargo. 


(4) ‘n airman received multiple burns from a flash fire while 
performing maintenance on a C-124,, 


(5) A C-12) rudder tip was burned off by a lightning strike on 
the erround. 


(6) One Operatione1 Hazard Report was received concerning im- 
proper maintenance which resulted in a C-124 in-flight emergency. 


(7) One airmen was hospitalized from carbon monoxide poisoning 
incurred while unloading vehicles from C-124's, 


2. =ROBLEMS 


a. Inadecuste Safety Manning. Due to inadequate manpower and a short- 


age of TLY funés it was not possible to provide around-the-clock surveil- 
lance of Swift ‘trike II operations by qualified safety personnel. (11 
S\ TAF controlled bases were covered to some extend by assigned or TDY 
personnel; however, the total coverage was less than 50%, 


b. Many unsefe practices were observed during C-133, C-124 loadine/ 
unloading operations. Among these were improper or no briefing by lo-d- 
masters of Army vehicle drivers, more than one person giving vehicle 
directional sirnals, excessive number of persons in and around aircraft, 
failure to use vehicle chocks where necessary, and failure to insure 
adequate ventilstion of carro compartment. 


c. Carbon ‘onoxide Fumes. One airman was hospitalized and several 
others treated for carbon monoxide poisoning incurred from prolonged 
exposure to vehicle exhaust fumes while unloading C-124 aircraft. 


d. Vehicle Traffic. At several bases, especially in the initial 
hours of the exercise, an excessive number of vehicles were present on 
the flightline and in the aircraft parking areas. Speed limits and other 
traffic rules were often violated, 


e. Misidentification of Key Personnel. Considerable confusion was 
noted from time co tine due to the inability of aircrews and ground per- 
sonnel to quickly and -ositively identify key personnel such as losdms- 
ters, ramp coordinators, maintenance centrollers, etc. 
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MENT TIONS 


a. That additional TDY funds be allocated safety fimctions to insure 
adequste coverage of srecial airlift exercises, 


b. Thot effective coordination be completed with U; Army prior to 
movement which will insure proper briefing of all vehicle drivers on load- 
ine/mlo-dins procedures. That Dash 9 procedures for each type aircraft 
be adhered to or appropriate waivers obtained prior to commencement of 
the exercise. 


c. That traffic crews involved be made aware of this potential hazard 
i take all necesssry precautions to preclude unnecessary exvosure to fumes. 


d. That vehicular traffic on flighlines and ramns be held to the 
absolute minima for effective mission accomplishment and that traffic 
rules be strictly enforced or appropriate waivers obtained. 


e. That all xey flichtline and supervisory personnel wear identifyinc 
armbands, hats, ete during exercises. 
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CEASTAF OPORD 18-62-MATS Fee 62) 
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PREPARED BY: 
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ommended that troop bz 
separation of troops and their 
st mobility - that of arrival 
l ipment. ! 
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INTRODUCTION 


The Military Air Transport Service, during 9 -11 July 1962, 
participated in a continuation of the JCS directed rotational exercises 


of United States Strike Command Forces between the CONUS and the Central 
European Area, 


The MATS portion of this exercise was designated EASTAF Operations 
Order 305-62, Long Thrust IV. It involved the Strategic Mobility Air- 
lift of a USSTRICOM battle group on 9 July 1962 » from Forbes AFB, Kansas 
to Rhein Main AB, Germany, immediately followed by the return of a 
battle group from Rhein Main to the Seattle-Tacom International Airport, 
Washington, terminating on ll July 1962, 


Om mea 


This report is intended to show how the Military Air Transport 
Service met these Strategic Airlift requirements, problems encountered, 
and recommendations to improve future exercises, 
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GENERAL SUMMARY 


1. Long Thrust IV provided the first all jet strategic airlift of forces 
of the United States Strike Command. In the deployment phase, an Arny 
battle group was airlifted from Forbes AFB, Kansas to Rhein Main Air Base, 
Germany. The redeployment phase resulted in the return of a separate 
battle group from Rhein Main to Seattle-Tacoma International Airport, 
Washington. The C~135 jet stratolifter flew 43 sorties, airlifting 2,826 
troops and 84.2 tons of cargo. The planned closure time of 8 hours for 
the entire mission was met in 5 hours and 30 minutes » &@ significant 
achievement in this highly successful exercise. 


2 Deployment: The deployment phase consisted of one ADVON sortie and 
20 prime mission sorties--all flown non-stop from Forbes to Rhein Main. 

A total of 1,463 troops and 15.3 tons of cargo was airlifted. Elapsed 
time from the first to the last arrival at Rhein Main was 11 hours, while 
the average enroute elapsed time was 9.7 hours, 


3. Redeployment: The redeployment phase took Place 9 - 11 July, with an 
ADVON moved on 2); June. A total of 1,363 troops and 68.9 tons was air~ 
lifted on 22 sorties. Eleven C-135B model aircraft flew non-stop from 
Rhein Main to Seattle, while 11 C-135A model aircraft made a refueling 
stop at McGuire. All planned sorties closed within the allotted closure 
time, 


4. Four controllable delays were reported in 53 departures for a 
controllable delay rate of 7.5%. 
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OPERATIONS 


1. HIGHLIGHTS OF THE EXERCISE 


a. A significant highlight of this exercise was the use of the C-135 
jet for both troops and cargo. The C-135B flew nonstop both east and 
west and the C-135A flew nonstop eastbound and made one enroute stop 
westbound. The main objective of this exercise was to move a Battle 
Group from the CONUS to Europe and return in the shortest closure pos- 
sible with equipment available. The objectives were met both on deploy- 
ment and redeployment. The planned closure of 8 hours for the entire 
exercise was met in 45 hours and 30 minutes. Two additional sorties 


were flown at the request of the Army, extending the closure beyond 
the 8 hours, 


The backup aircraft were adequate. 

The published ground times were adequate in all cases, 

There were no major changes to the flow plan, 

Overall, the TCC operation and effectiveness were excellent, 

Crew briefings were adequate. 

Adherence to published flow plans was excellent at all stations, 

Crew stages were adequate at all stations. 

NAVAIDS were normal. 

je Inflight radio commmications were adequate, with the exception 

of high frequency position reports along the polar route, due to atmos- 
Pheric conditions, 


2. FROBLEMS AND RECOMMENDATIONS 


The Ops Order was received in the field on an average of one week 
prior to execution. Both WESTAF and the 1602nd Air Transport Wing 
require an Ops Order at least two weeks prior to execution to ensure 
adequate planning on their part. 


RECOMMENDATION: Firm requirement should be established as far in 
advance as possible to ensure timely distribution of the Plan to task 
organizations. 
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COMMUNICATIONS 


1. HIGHLIGHTS OF THE EXERCISE 


The Voice and Teletype communications systems used to support the 
operation were primarily the existing MATS Operational Voice System (MOPS) 
and the MATS Command Teletype Network (MATCOMTELNET). However, in order 
to provide Forbes AFB and SEA/TAC direct entry into the existing MATS 
Voice and Teletype systems, minor circuit augmentation was needed, Ex- 
cellent time phasing between the announcement of Long Thrust IV and the 
implementation date of this operation made possible thorough planning 
and timely installation of communications services as required. Aug- 
mented communications facilities were activated 2) hours prior to start 
of the operation. MATS Movement Control Teams also had the use of Wide 
Area Telephone Service at CONUS bases. WATS provided direct long dis- 
tance dial capability to any location within the CONUS. It is noted 
that WATS is proving to be more valuable, whenever authorized and used 
with each airlift operation, 


2. PROBLEMS AND RECOMMENDATIONS 


No communications irregularities or difficulties were noted during 
the operation, 
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1. RHEIN MAIN 
a. HIGHLIGHTS OF THE EXERCISE 


(1) The exercise consisted of 21 sorties during deployment and 
22 sorties during redeployment. The airlift results were as follows: 


(a) Deployment Phase (Inbound) Programmed Airlifted 


Troops offloaded 1517 *11,63 
(*includes 73 Advon) 


Cargo offloaded 32 tons 15.3 tons 


(b) Redeployment Phase (Outbound) 


Troops onloaded 1287 #1363 
(*includes 73 Advon) 


Cargo onloaded 4h tons 68.9 tons 


(2) Average offloading time for C-135 aircraft was twenty-five 
minutes, 


(3) Average onloading time for C-135 aircraft was thirty-six 
minutes. 


(4) Contributing factors affecting onloading time of aircraft: 


It was necessary to remove installed passenger seats on the 
last three outbound trips to accommodate remaining cargo. The seats 
could not be reloaded aboard respective aircraft since all available 
cabin space was fully utilized by cargo and troops. Arctic survival 
gear and crew bunks aboard aircraft reduced the available cabin space 
for cargo and baggage which affected onloading times and required con- 
siderable load planning to accommodate unprogrammed cargo (2) tons) 
received from the Army. 


be FROBLEMS 


(1) The Army delivered 68.9 tons of cargo for airlift instead 
of 4 tons programmed in the operation plan. 


(2) Inbound aircraft arrived with insufficient amounts of 
tie-down rings and straps. This was due to the imbalance of cargo flow; 
15.3 tons eastbound vs. 68.9 tons westbound. 
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(3) Some aircraft were equipped with passenger seats in addition 
to bucket seats (paragraph (l), above). 


SOLUTIONS 


(1) After coordination with 1602nd Air Transport Wing, the 
programmed outbound cargo load of 1.6 tons was exceeded on each aircraft; 
cargo loads varied from 2.2 tons to 3.5 tons, with each mission fully 
bulked-out. 


(2) EASTAF was requested to immediately forward additional 
tie-down equipment which was received in sufficient time to accommodate 
outbound cargo loads. 


(3) Seats were removed in whole or in part, as appropriate, to 
permit maximm utilization of cabin space. 


c. RECOMMENDATIONS 

(1) The user organization should accurately plan and program 
their requirements, Future operations order/plan should specify action 
to be taken in the event the user organization exceeds their programmed 
requirements, 

(2) Aircraft programmed for combination passenger/cargo and 
all cargo missions should carry complete tie-down kits in order to meet 
any contingency operation. 

(3) All aircraft configuration should be standardized as much 
as possible to provide loading flexibility. The canvas bucket seat is 
suitable for troop movements; all passenger seats should be removed 
prior to the exercise. 

2.e SEA TACOMA 
ae HIGHLIGHTS OF THE EXERCISE 


(1) The mission consisted of 20 sorties into this Seattle port 
authority terminal for offload. (Redeployment phase) 


(a) Troops offloaded - 1,212 


(b) Cargo offloaded - 59 tons 


(2) Average offloading time for C-135 aircraft was twenty-eight 
minutes, 


(3) Minor difficulty was encountered in regard to customs 
clearance, due to the fact that McGuire Customs Officials erroneously 
retained all copies of personal Custom: Declaration forms for all per~ 
sonnel, This matter was quickly rectified and recurrence is not expected, 
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3. FORBES 


There were no problems incurred during the mission with the exception 
of some slight problems in aircraft configuration, 


4, MCGUIRE 

a. Customs officials at McGuire inadvertently retained all individual 
Customs Declarations, thereby causing some confusion at offload final 
clearance; however, this was quickly rectified by telephone conversations. 


b.- No enroute traffic problems were reported 
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1. HIGHLIGHTS OF THE EXERCISE 


a. This mission was the first to employ the use of C-135B aircraft and the 
achievement of the low delay rate resulted from the outstanding effort on the 
part of the 161), Spt Sq at Rhein Main. 


b. This exercise was also unique in that it was the first large scale 
maneuver for the 62 Trp Carr Wg while operating from a civilian airfield. 
Their success was undoubtedly achieved through their prior coordination with 
the Port of Seattle and FAA authorities and the outstanding cooperation of 
managerial personnel of Northwest and United Airlines. 


c. All MATS control teams, particularly those at Forbes and Seattle- 
Tacoma, are to be commended for the manner in which they conducted this 
particular mission. 

2. PROBLEMS ENCOUNTERED 


a. The C-135B enroute kit to be positioned by WESTAF at Rhein Main was 


improperly marked and documented. Inquiry by WESTAF into this matter indi- 
cated firm instructions on shipment were rendered; however, due to the im 
proper marking, subject kit was turned around at McGuire AFB and, therefore, 
did not arrive at Rhein Main to support the mission. 


zG 


be Seats were removed from a WESTAF C-135B at Rhein Main to provide 
space for additional cargo on the westbound mission. Since this removal had 
not been planned, it delayed the return of the augmentation team from SEATAC 
to Travis. Requirements for MA-lA units to support C-135B aircraft at 
Travis was a minor limiting factor, The shortage of MA-1A units in support 
of future operations of this type could present a serious problem, 


nrrea 


c. The C~135B experienced an excessive number of sheared starter shafts. 


d. During the initial planning of Long Thrust IV, many of the matters 
such as flow plan, crew staging and logistical support were not developed, 
but were disseminated verbally. The printed OPORD was not received by WESTAF 
until 2 July 1962. Although no major incident occurred, the time interval 
between the receipt of the written plans and the initial stages of the op- 
eration appears to be narrowing to an impracticable degree. 


UO Mas IH wD 


3- SOLUTIONS EMPLOYED 


a. The 161) Spt Sq's ingenuity bridged the C-135B kit deficiency. 
Through personal contact, the FSS supervisor and the Lufthansa Supply Chief 
obtained sufficient interchangeable spares for the 135B from the various 
civilian models in the area. Obviously, this is not the recommended way to 
support an operation. 
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be WESTAF managed to reroute their augmentation team to Travis on a 
C-124. Subsequent to the operation, EASTAF requested the 1602 Air Trnsp Wg 
to expedite the return of 21 triple seats removed from C-135 » S/N 62-126 
to the 1501 Air Trnsp wg. 


Ce This hq and WESTAF concurred in the 1501 Air Trnsp Wg recommendation 
that one pneumatic and one cartridge starter be included in future enroute 
kits or positioned separately at Onload, enroute and official stations, 


d. No solution is readily apparent for extending the time between 
receipt of the OPORD and commencement of the operation unless additional 
time is gained by this hq between receipt of initial verbal information and 
the concept or QFORD from Hq MATS. 


4. RECOMMENDATIONS FOR FUTURE EXERCISES 
BARR UL OES 


a. That OPORD and/or plans should be published and distributed a 
minimum of two weeks in advance of the date of operation to allow all con- 


cerned adequate planning and ,prepositioning time prior to the arrival of 
the first aircraft, 


be Mission aircraft should carry sufficient (780) tiedown equipment 
to carry cargo loads required. 


o 


¢. Appropriate entries should be made in the EASTAF Form 78 and the 
AFTO Form 781-8, whenever 780 loose equipment is transferred between air- 
craft, 


“nrraz 


d. That canvas bucket seats be utilized as mich as possible to provide 
maximum utilization space in the aircraft and decrease the possibility of 
removing Boeing triple seats when cargo changes are generated, 


Hw 


a7 | 


e. Continued emphasis mst be Placed on the adequacy and availability 
of enroute kit support and its prepositioned prior to the first aircraft, 


O mH 
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MAINTENANCE 


1. HIGHLIGHTS OF THE EXERCISE 


The maintenance delay rate was 7.5% computed on 53 departures with 
maintenance delays. 


2. PROBLEMS ENCOUNTERED 


Concurrent refueling during maintenance and loading operations at 
Seattle-Tacoma Airport was not performed, due to restrictions of 
AFM 32-3, paragraph 0803. No delays were incurred because of this 
restriction; however, had other than routine maintenance difficulties 
been experienced, the three hour ground time would not have been 
sufficient due to these refueling restrictions. 


3- RECOMMENDATIONS FOR FUTURE EXERCISES 
a. Provide adequate ground time at stations not authorizing con- 


current refueling/maintenance and loading to ensure the flow schedule 
is met. 


be T.0. 00-25-172 authorizes concurrent refueling which conflicts 
with AFM 32-3. If concurrent refueling is required for rapid turn- 
around and/or to meet mission requirements, provide the host base 
commander with a waiver or have AFM 32-3 authorize concurrent refueling 
on MATS aircraft. 
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1. HIGHLIGHTS OF THE EXERCISE 

a. Normal procedures were followed for transcribing information 
from departure and load messages into punch card form for transmission 
of this data to Hq MATS and the EASTAF Staff. No problem areas were 
encountered. 


b. Standard funding procedures were followed with no problem 
area encountered. 


2. FROBLEMS AND RECOMMENDATIONS 


None. 
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STATISTICAL SUMMARY 


Dates of Operations 
Onload Station 

a. Deployment 

be. Redeployment 
Offload Station 

ae Deployment 

be Redeployment 
Aircraft Requirement 
ae Deployment 

be Redeployment 
Troops Airlifted 
Cargo Airlifted 
Total Sorties 


Closure Period - 
Scheduled/Actual 


Total Departures 
Controllable Delay Rate 


9 - 11 July 1962 


Forbes AFB 


Rhein Main AB 


Rhein Main AB 


Seattle-Tacoma 


21 

22 

2,826 
84.2 tons 


43 


48:00/45 230 
53 
705% 
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RHEIN MAIN 
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DELAY STATISTICS 


OVERALL NON - CONTROLLABLE CONTROLLABLE 


DEP DEL RATE WX AUTH RATE MX SUP RATE 


DEPLOYMENT 


REDEPLOYMENT 


22 


1 
9 


STA CONTR 


DEL 
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Routing & Crew Staging 
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C1395 6 === 
(5) Crew Staqe 
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TASK ORGANIZATIONS 


Organization 


Eastern Transport Air Force 
McGuire AFB 


l6llth Air Transport Wing 
McGuire AFB 


1602nd Air Transport Wing 
Chateauroux Air Station 


161th Support Squadron 
Rhein Main AB 


1623d Support Squadron 


) 
) 
) 
) 
Goose AB ) 


Western Transport Air Force 
Travis AFB 


150lst Air Transport Wing 
Travis AFB 


62nd Troop Carrier Wing 
McChord AFB 


8th Weather Group 
Scott AFB 


| 
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Primary Responsibilities 


Controlling TAF. 
Supporting TAF for airlift require- 
ments. 


Provide aircraft and crews. 

Provide enroute support for transit- 
ing MATS aircraft, 

Provide control team at Forbes AFB, 


Responsible for enroute support at 
Rhein Main. 

Operational control of MATS air- 
craft through NAA/TCC and EAA/TCC. 


Provide exercise enroute support 
for transiting MATS aircraft 


Supporting TAF for exercise. 
Supporting TAF for airlift require- 
ments. 

Responsible for requirements at 
offload base, SEA-TAC International 
Airport. 


Provide aircraft and crews. 


7 oe BD le 2 


Provide control team at SEA-TAC 
International Airport. 


to 


Responsible for Weather Support. 
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DISTRIBUTION 


1611 Air irnsp wg ° ° om a cea ees eS 
1602 Air TIrnsp Wg ....... 

ee ee ee ae ee 
or ee 

1501 Air Trnsp Wg 


62 Trp Carr Wg. . 


MH aH HW 


oO 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ee a eS eee ee _—_— OO ao — ee 


—————— oe 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


An mH 


mo) > 0 


wre 


TMrYMHawn?Frawzc 


; v 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


— —~ : : a —— ~ ee ee ee OC ee + + ee - ee + 


S UNCLASSIFIED 


F ” Wal Bol - 
LONG THRUST V 


MATS OP ORD 32-62 
14-17 JANUARY 1963 
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Strategic mobility airlift 
nd the Central buropean area, The 
uary 1963, with MATS providing C-135 
group of USSTRICOM forces from Forbes AFB 
The redeplcyment phase conducted simul- 
battle group to | es AFB from Rhein Main AB, 


ié advon, 
3 k deployment 
ent mission arrived Khein Main at 1705 
ulminating 22 sorties. Two aircraft were diverted to 
france due to thein Main weather causing closure to be 
controllable delays were experienced 
8% delay rate. j 


of minor influenc 


17 January, with the final 


enty sorties were utilized during 


and 


ecution was 


OG 
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sub~f ing temperatures, 
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will be advised to prepare 


special exercise telephone 


ire ade services, 


the exercise, 
WRM airborne kits on 


WRM airt 
outside of containers; and that 
: to determine contents in 


were undoubtedly aboard all 


at 
ently 


Standardized, Apparently, 
at 
av 


equipment 
tre 


CALL CMe 


delays 


< 
3 maintenance delays 
15.0% maintenance delay 
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; support between normal channel traffic and Long 
mission aircraft hampered exercise logistics effectiveness. 


secommendations for fu 


responsibilities were met successfully during Exercise 
major problems were encountered by task organizations. 


} } jimi? 62 nwa ten ce Ss 
SOLVE Expeditiously as tney 


onic Thr VT 
ng ihrust Vi 


ling lactors, this office 
“AF, 1611 Aix Irnsp Wg and 
“wg provided manning support from 
mentaticn was requested or deployed. 


“The 


t manning assistance, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


WESTAF (1501 Air Trnsp Wg) provided manning suppo : Forbes AFB; no 
TAI nning augmentation was requested or deployex Hq WESTAF planned 
Ove! Control Team consisting of 3 off and 36 airmen 
D Forbes AFB, The acti C oyed Movement 

airmen. 


Encountered 
problems were experienced However, a difference of 
between Hq EASTAF and Hq WESTAF concerning the manning 
‘ESTAF planned a Mov ont eam of 3 officers 
EASTAF recommended to Hq STA hat 7 ficers and 
required. Hq WESTAF did not concur with this recom- 
mendation and stated it considered the 3 officers and 36 airmen to be 
adequate (per WESTAF Confidential msg WTXMO 2105-M, 1 Jan 63). Final 
result was - 8 f and 46 airmen deployed. 


maintenance, 
Sl and 78la has 
procedure 

ir 


sorting flying hours, sluding in time for 


cr hie 
DJ HLT 
oblems 


rat 


r revenue 


special missicns 


r 


Llacilla 


— 


sam 
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b. Management Analysis - Statistical Summary 


(1) Delays 
DEPLOYMENT = Forbes AFB 
WERALI 
OPERATOR DEF DEL RATE wx 


EASTAF 15 5 33.3% O 
WESTAF 7 2 268.64 0 


Total MATS 22 7 31.8% 0 


EASTAF 13 46.2% 3 , 2 
WESTAF 7 57.1% 3 ; 1 


Total MATS 20 50.08 6 a. 3 
(2) Departure Reliability 
DEPLOYMENT - Forbes AFB 
OPERATOR DEPARTURES ON TIME RATE 
EASTAF 15 66.7% 
WESTAF 7 71.4% 
Total MATS 22 15 682% 
REDEPLOYMENT - Rhein Main 
EASTAF 53.8% 


WESTAF 2 Bg 


Total MATS 50.0% 
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DEPLOYMENT REDEPLOYMENT ‘TOTAL 


126:10 155:h0 281:50 
88:35 82:25 171:00 


214245 238:05 52:50 
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DISTRIBUTION 


MATS, Scott AFB, Ill. .«eeccce-s 
EASTAF, McGuire AFB, NJ « « « ee « 
1602 Air Trnsp Wg, APO 10, NY, NY . 
1611 Air Trnsp Wg, McGuire AFB, NJ . 
WESTAF, Travis AFB, Calif ...e-. 


1501 Air Trnsp Wg, Travis AFB, Calif 


U 
N 
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FOR OFFICIAL USE ONLY 


FINAL EVALUATION 


EXERCISE 


LONG THRUST Vil 


OPORD MATS 7-63 
7-10 April 1963 


7 TP SS =: 


“MULItARY AIR TRANSPORT SERVICE 


Prepareo sy DEPUTY CHIEF OF STAFF, COMPTROLLER 
HEADQUARTERS, EASTAF, MATS 
McGUIRE AIR FORCE BASE, NEW JERSEY 


FOR OFFICIAL USE ONLY 
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INTRODUCTION 


Long Thrust VII (MATS OPORD 7-63) was a Strategic mobility airlift of USSTRICOM force 


nUS and the Central European area 


ise took place from 7 to 10 April 1963, with MATS providing C-135 jet aizl 


up of the Ist Infantry Division from Forbes AFB, Kansas to Rhein M 
ip in Germany was redeployed from Rhein Main back to Forbes AFB 
Thrust VII was assigned to Eastern Transport Air Force 


GENERAL SUMMARY 
St sortie, airlifting the ADVON, departed Forbes AFB on 25 March 1963. On 7 April 1963, both 
at 1900Z 9 


The last deployment mission arrived Rhein Main 
t 
*rminating 


ment and redeployment main flows began 
Ten hours and five minutes later the final redeployment mission arrived Forbes AFB, tern 


t 0505Z, 10 April 1963 
22 on redeployment. Four controllable 
22g 


ns were used for deployment and 
§ 


% delay rate for the exercise. Overall departure reliability was 8 
on the Forbes-Rhern } 


> enroute winds o1 


ire was 75.50, nine hours and five minutes less than the plan. Contributing 
st planned redeployment mission, greater than planned wind factors, and s 


he la 
»f McGuire AFB on redeployment 


verfly 


Except for the adverse winds which required adjusting onload station departure 


were encountered during the exercise 


OPERATIONS 


2100Z — 0600Z quiet hours restric 


' ing the 
ished and distributed to operators on 27 March 1963. Stage cre 


schedule and were adequate 


ersonnel were positioned according to s 
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Problems Encountered. Adverse enroute headwinds. eas(bound. resulted in Ceployment missions a 
ag later than published in the Airlift Schedule. The late arrivals shortened the planned tunraround times causing 
late departures. Upon approval from the user, early departures were authorized at Forbes, beginning with the tenth 


fli ght 
Recan mendations to Improve Future Exercises 


(1) Continue to closely monitor the progress of the exercise. If it is determined that missions cannot ar 


rive on schedule, rescheduling will be accomplished to insure orderly adhe-ence to a published airlift schedule 


(2) Inclusion of a rate of loss enroute time factor (approximately 1 and 44 minutes per hour applied to en- 
route segments of over 4 horrs duration) in future flow plans and flight pians will provide more realistic flight 


planning factors 


WEATHER 


a. Observations Re the Exercise. Terminal weather was excellent during the entire period of the 


srcise. No weather problems were encountered other than the adverse wind factors which occured during the 


early deployment phase 
Concur with recommendations in paragraph 3c(2) 


COMMUNICATIONS 


rvations Regarding the 


(1) Communications augmentation, which consisted of a voice circuit. Forbes AFB to McGuire AFB 


a teletype circuit, Forbes AFB to Scott AFB, was adequate for handling the voice and teletype traffic to 
from the onload station. The MATS Movement Control Team at Forbes AFB had two systems of nontactical 


ios. Each system consisted of 1 fixed station and 9 portable radios 


2) The 1602 Air Trnsp Wg was authorized to deploy 2 fixed steti 


COMFLYKIT resources to Rhein Main 


The communication augmentation required 
were approved by Hq MATS, processed through AFCS and DC; 


services were deactivated after the exercise, 12 April 1963 
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c. Problems Encountered: Rhein Main Airlift Command Post experienced some difficulty in 
flight plans expeditiously via the on-call MATCOMTELNET facility, Rhein Main-South Ruislip. 
was solved by transmitting flight plans via AIROPNET AIRCOMNET and MUF AX facilities. 


d. Recommendations to Improve Future Exercises: The MUFAX circuit between South Ruislip and 


Rhein Main is presently being considered for conversion to teletype (MATCOMTELNET). When this conversion 
is completed, it will provide a direct teletype circuit South Ruislip-Rhein Main for passing of flight plans and 


ther operational messages. 
LOGISTICS 
a. Observations 
————— 


(1) The 1614 Spt Sq at Rhein Main utilized the back-up aircraft for tr 


scheduled four hour ground time to an average of 5:10 hours per aircraft. 
Maintenance Delay Rates 


48 Departures 
4 Maintenance delays 


8.3% Maintenance delay rate 


b. Recommendations to Improve Future Exercises: Recommend a thorough evaluation « 
aircraft in the mission flow as first-in, first-out. This method appears tc allow additional gt 
servicing/handling. The additional ground time will vary in relation to the number of back-uf 


departure interv 
TRAFFIC 
a. Highlights 
(1) Deployment Phase 


Number of Ops 
*Includes 74 ADVON 


Re-Deployment Phase 


umber of troops 
*Includes 75 ADVON 
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oads went as programmed with the exception of the slight reduction 


deploymen phase and 31 t oops and 6.5 tons of cargo on the re-deployr 


(4) Control teams were in place in sufficient time. Programmed loads were well marshalled and 


documented, All traffic servicing was accomplished within the programmed aircraft ground time. 


b. Problems Encountered. The major traffic problem area was the non-standard’ zat.on of configuration 
between EASTAF and WESTAF C-135 aircraft. Standardization of aircraft configuration :s presently being 
studied by traffic and aircrew standardization. Findings will be submitted to MATS for concurrence and 


mplementation. 


ndations to Impr > Future Exercises. A standard configuration ll air 1iould be 

enforced, The possibility of reducing the number of bags to accompany troops would lessen the confusion 
and crowded conditions. In addition, the use of bagged or boxed lunches exclusively would allow loadmaster 
flight traffic specialists to devote more time to passenger comfort and crew dut.es, 

MANPOWER 

a. Sequence of Events. Manpower activities for Long Thrust VII were routine. The 1611th Air Transpor 
Wing was assigned responsibility for determining manpower requirements at Forbes AFB, and 1602d Air Trans 
port Wing was assigned manning responsibility for the European area, A total of 46 spaces were utilized to 
the Movement Control Teams to support operations at Forbes AFB. The manning capability of the 1614th Su; 


port Squadron (T) MATS was adequate to support the operations at Rhein Main AB, Germany 
Problems Encountered. None 
Recommendations. None 
COMPTROLLER 
a. Accounting and F:nance 


(1) Sequence of Events. Procedures to determine charges for flying hours of ASIF aircraft ass 
—$——$———— 


to Long Thrust VII were conducted in accordance with the operations order. Summaries of Forms 781 we 
warded by operator organizations direct to-Headquartets MATS follow:ng the exercise completion date, 


Problems Encountered. A comparison of flight f ollowing data (based 
—— Ai eae : 
me) with reported Form 781 hours initially revealed that 27:40 had been omitted f 


to Hq MATS. After corrections were submitted, a variation of 7:14 hours remained. 


uted to differences between the times reported to the command post by the 


and the actual take-off ar n me entered on the Forms 
ndicates that use the Form 7 or revenue reporting re 


hours are reported. 


Rex ) idations for Future Exercises. 
_——_— 


That « perator organizations exercise Stric 


n of Form 781 hours reported 


That Task Organization operations and maintenance Supervisory 


- 7° » ‘ i+ hyo he oO . ~ 
> accuracy of Form 781 flying hours reported to h headquarters. 
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TASK ORGANIZATIONS 


ORGANIZATION PRIMARY RESPONSIBILITIES 


Eastem Transport Air Force Controlling TAF 

McGuire Air Force Base Supporting TAF for airlift requirements 
Operational control of MATS aircraft 
thru WAACP (McGuire) and EAACP 
(South Ruislip) 


lo11th Air Transport Wing Provide ai:craft and crews 
McGuire Air Force Base Provide control team and support per 


sonnel as necessary at Forbes AFB Re 


sponsible for operatrons at Forbes AFB 


1602d Air Transport Wing Responsible for en-oute support at Rhein 
Chateauroux Air Station Matn. Coordinate with CINCUSAFE for 


exercise clearance to Central Europe 


1614th Support Squadron Provide exercise enroute 


Rhein Main Air Base transiting MATS aircraft 


ON > 


Western Transport Air Force Supporting TAF for exercise. Support 


Travis Air Force Base ing TAF for airlift requirements 


“rl iH 


1501st Air Transport Wing Provide aircraft 


Travis Air Force Base 


SD mH 
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eee as 
& brew Staging 


© RHEIN MAIN 
(s-6) (B-1) 


(S-6) (B-1) 


C-135 POSITIONING 
C-135 MAIN FLOW 


NR, STAGE CREWS 
BACK-UP AIRCRAFT 
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STATISTICS SUMMARY 


Flow Plan Closure * 
Flying Hours 
Number of Missions — Main Flow 
Deployment (including advon) 
Redeployment (including advon) 
of Aircraft Used 
Flow Plan Controllable Delay Rate 
Onload Stations — Departure Reliability 
Offload Stations — Arrival Reliability 
Departure Intervals — Main Flow 
Deployment (Forbes AFB) 
Redeployment (Rhein Main AB) 
Turnaround Ground Time — Main Flow 
Forbes AFB 
McGuire AFB (enroute) 
Rhein Main AB 
Average Block Time — Main Flow 
Block Out 
Block In 
Deployment Troops (including advon) 
Cargo ( 4g ) 
Redeployment — Troops (including advon) 
Cargo | RS i 
Troops 
Cargo 


Route Flight Time 

Forbes—Rhein Main - leg time (including approach) 
Block Out to Block In 

Rhein Main~-Forbes - leg time (including approach) 
Block Out to Block In 

Rhein Main—McGuire - leg time (including approach) 
Block Out to Block In 

McGuire—Forbes - leg time (including approach) 
Block Out to Block In 

bes—McGuirte - leg time (including approact 

Block Out to 

McGuire—Rhein Main - leg time (including approach) 
Block Out to Block In 


eparture Forbes AFB to last arriv 


yn, R-046 cancelled 
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AIRCRAFT REQUIREMENTS 
PLANNED AIRFRAMES ACTUAL AIRFRAMES 
4 Main Flow 


Back-up (returned KWRI 


ed 


ppor: KWRI-KTOE- 


pport EDAF-KWRI 


wMOnRmH 


MO YS vy 


Station Symbols 

KWRI — McGuire AFB 
EDAF — Rhein Main AB 
KTOE — Forbes AFB 


ne 


PLANNED AIRCREW REQUIREMENTS 


ee 


AIRCREW STAGE POSITIONS 
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DELAY INFORMATION 


OVERALL NON-CONTROLLABLE CONTROLLABLE 
DEP DEL RATE DEL RATE MX OTHER RATI 
EASTAF 31 2 6.5% 0 0.0% 0 : 
WESTAF 17 2 11.8% 0 0.0% 


Total MATS 48 ‘ 8.3% ) 0.0% 


ONLOAD STATION DEPARTURE RELIABILITY 


NR DEPARTING ON TIME 
STATION NR DEPARTURES (or early) 
Forbes AFB 23 21 
Rhein Main AB 22 19 


Total 5 40 


Comment: Late departures were due to two maintenance delays at Forbes AFB, plus one reroute d 


ACL, all of which caused late redeployment departures at Rhein Main. 


OFFLOAD STATION ARRIVAL RELIABILITY 


C 


NR DEPARTING ON TIME 
STATION NR DEPARTURES ‘or earl 
Rhein Main AB 
Forbes AFB 


7 oe RY Oe OP 


oO 


ivals at Rhein Main were due primarily to adverse enroute winds. The tw 


t Forbes AFB and one teroute also attributed to the low rate. Late arzivals at 


Forbes) were caused by 3 late arrivals at the onload station 


y and one long block. 
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FLYING HOURS * 


PHASE EASTAF WESTAF 
Deployment — Main Flow 149:04 80:43 
Redeployment — Main Flow 145:24 82:38 
Support 33:10 21:39 
Positioning 28: 26 ** 12:57 
Depositioning 27:32 11:15 
Variation: Flight following records 

vs Forms 781 E 1:08 


Total Flying Hours 210:20 600:02 
* Based on take-off to block-in time. 


“* Includes one air abort, mission APR-023. Nr 2 engine shut down due to lack of oil. Flight time: 1:12. 


FLYING HOURS 


Planned vs Actual 
Main Flow * 


PROGRAMMED FLYING HOURS ACTUAL FLYING HOURS 
NUMBER OF TOTAL NUMBER OF TOTAL 
PLANNED PLANNED ACTUAL ACTUAL 
ROUTE MISSION LEGS FLYING HRS ** MISSION LEGS FLYING HRS ** 
KTOE — EDAF 23 21635 22 219:12 
EDAF — KTOE 9 96:00 20 206:15 
EDAF — KWRI 14 121:20 2 16:45 
KWRI — KTOE 14 43:10 2 5:02 
KTOE — KWRI (Not programmed) 1 2:30 
KWRI — EDAF (Not programmed) 1 8:05 


Main Flow Total 60 


Percent Hours Flown vs Program: 95.8% 


Percent of Variation: 4.2% 


* Missions ROO1 thru R045 
** Based on take-off to block-in time. (Flight following records) 


Comment: Variation in excess of 2.5% was due to cancellation of final mission R-046, substitution of C-135B 


model aircraft enabling overfly of McGuire AFB on the redeployment phase and greater than planned wind factors 
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FLYING HOURS 


Planned vs Actual 


Positioning, Depositioning and Support 
—— 


NUMBER OF TOTAL NUMBER OF TOTAL 
PLANNED PLANNED ACTUAL ACTUAL 
POSITIONING ROUTE MISSIONS FLYING HRS MISSIONS FLYING HRS * 
KSUU — KTOE 4 B: 28:26 
KWRI — KTOE u 57 


DEPOSITIONING KTOE — KWRI 
—___ 
EDAF — KWRI 
KTOE — KSUU 


SUPPORT KWRI — KTOE 

—_— 
KWRI — EDAF 
KSUU — KWRI 
KTOE — KWRI 
KTOE — KSUU 
KWRI — KSUU 
EDAF — KWRI 


MATS Total 136:40 


t hours flown versus planned: 98.8% 


of variation: 1.2% 


Based on take-off time to block-in time. 


** Includes one air abort (APR-023). Flight time: 1:12 


Comment lanned flying hours for positioning and Support mission 
to the EASTAF ommand Post by task operators 


be identical sinc 
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AIRCRAFT ON GROUND 
IN EXCESS OF 24 HOURS 


TAF ACFT SERIAL SR HRS DOWN * STATION STATUS 

WESTAF 61-2666 57:20 Forbes AFB Positioned KTOE 07/1335 Z April 
Not used. 

EASTAF 61-0330 Forbes AFB Positioned KTOE 08/0500Z April 
Returned to KWRI as PNR508/99 
due mx difficulty 

EASTAF y Rhein Main AB Support mission to EDAF arrived 
06/1450Z April. Recycled as 
AMR-004 (main flow). 

WESTAF Forbes AFB Support mission to KTOE arrived 
06/0915Z April. Recycled as 
PMR-013 (main flow) 

EASTAF : Rhein Main ADVON mission AMR-001 azrived 
EDAF 26/0750 March. Recycled 
as AMR-002 (initial main flow 


mission ) 


* Based on flight following data, block-in time to block-out time. 


MAIN FLOW — BLOCK TIMES 


NUMBER OF AVERAGE 
STATION DEPARTURES BLOCK TIME PLANNED 


BLOCK/OUT 
Forbes AFB 
McGuire AFB 
Rhein Main AB 


tN nN 
mow Ww 


4. 
oo 


Total 


BLOCK IN 
Forbes AFB 
McGuire AFB 
Rhein Main AB 


i) 
Ww he 


( 
a} 


> 
oe 


Total 
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DISTRIBUTION 


MATS, Scott AFB, Ill 

EASTAF, McGuire AFB, N.J. 

WESTAF, Travis AFB, Calif 

1602d Air Trnsp Wg, APO 10, NY,,NY 
1611th Air Tmsp Wg, McGuire AFB, N.J 
1614th Support Squadron, APO 57, NY, NY 


1501st Air Trnsp Wg, Travis AFB, Calif 


rPramwtG 


~ 
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FINAL EVALUATION 
EXERCISE 3 
TIDAL (4 


MATS 
FOR OFFICIAL USE ONLY ()P OR D | () “A 63 
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FOREWORD 


MATS participated in Exercise Tidal Wave from 8 May to 14 August 1963. 


s the controlling TAF; EASTAF supporting. 


successfully completed and provided valuable operational 

under circumstances closely resembling those that could be expected 

of emergency. The performance of MATS aircrews and support person- 

nel reflected a high state of professionalism and the support rendered by host 


commencers was outstanding 


Ontinue to improve anc increase our capability we 
in search of more effective procedures 


Tr al? loe< le St « 
> @€ction at ali ieveis is @ 


maid 
Sao 


} Lords 


WO 
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: _ Ser. 
GEORGE B DANY 
Maj Gen, USAF 


Commanaer 
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JCS-directed, Exercise Tidal Wave was the deployment and redeployment of 
CONARC and AFSTRIKE units from nine CONUS bases to Korat and Tahkli, Thailand 
and elements of the 25th Infantry Division and a Marine unit from Hawaii to 
Korat. These forces, in conjunction with Far East and Southeast Asia-based 
Army, Navy, Marine and Air Force units, made up the U. S. Forces participating 
in Exercise Dhanerajata (Don-a-ra-ta), a Joint SEATO Field Exercise in Thailand. 
WESTAF was the controlling TAF with EASTAF supporting. 


In conjunction with the deployment pl xercise Tidal Wave a test of 
Don Muang Airport facilities was o cGetermine its capability 
co receive, process and dispatci ircraft at a lereted rates. The planned 
MATS contribution sorties. Considering the 
activity of other ¢ ant lm irfr of all types were to par- 
ticipate in the one cay saturati D Mueng Airport. 


the exercise at the Bangkok Plan- 
the conference centered 
nary planning and agree- 
sment by partici- 
the saturation 
forces being 
saturation test. 
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the Coulee Crest redeployment date up two days, thereby giving MATS the neces- 
sary breathing space to permit repositioning from Coulee Crest to Tidal Wave. 


(5) This late change delayed publication of the OPORDER so that some 
of the users, MATS support units and other supporting agencies did not receive 
the OPORDER until deployment was in progress and were therefore unable to make 
adequate preparations to support this phase of the exercise. 


(6) The main deployment activity commenced outloading on 27 May, com- 
pleting 122 missions between this time and 6 June; 4 C-130, 17 C-133, 32 
C-135 and 69 C-124. C-i30 aircraft onloaded at Cannon and offloaded at Takhli; 
C-133 aircraft outloaded from CONUS stations, offloaded at Korat and recycled 
to Sheppard for a second mission; C-124 aircraft outloaded in the CONUS and 
Hawaii, offloaded at Korat and recycled to Hickam for another mission; C-135 
aircraft onloaded in the CONUS and Hawaii, offloaded at Korat and recycled to 
Hickam for a second and then a third mission. Eight C-124 and two C-135 mis- 
sions originating at Hickam offloaded at Korat late on 8 June and early 9 June, 
the C-124's continuing to Don Muang for the saturation test, completing the 
deployment phase. 


(7) Although planned since the Bangkok conference, the 9 June satura- 
tion test of Don Muang did not materialize because of the reduced MATS activity 
which resulted from the advanced deployment dates 


b. Redeployment 


(1) Varying commitments for the variety of functional types of U. S. 
Forces deployed for this exercise resulted in a wide spread in redeployment 
readiness dates, beginning 21 June and interspersed thru 30 July. With this 
extended period of redeployment activity, the effective use of airlift capa- 
bility and materiel and manpower resources realized during the deployment phase, 
with its concentrated activity, was not to be realized during the redeployment 
phase. Although planned redeployment required one less mission than deployment, 
planned redeployment flying hours was 500 hours greater than deployment. 


(2) On 14 June, as redeployment planning neared the final stages, MATS 
was informed that use of the Clark AB runway would be restricted to daylight 
operation only due to extensive runway construction. This late change necessi- 
tated reflowing the redeployment airlift schedule and routing all aircraft thru 
Kadena. This delayed publication of the redeployment schedule. A re-evalua- 
tion of support requirements was required and support equipment was shifted to 
accommodate the changed route structure and activity. 


(3) The changing international situation that existed at the time 
forced the user to make numerous changes in the redeployment readiness dates 
of some units Frequent and Last minute changes prevented effective utiliza- 
tion of MATS airlift capability and resulted in considerable waste For ex- 
ample, a change in readiness dates of the forces to be airlifted left 21 MATS 
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at various ific stations for over 48 hours 
stop-and-go activity was f: r exaggerated by delays 
in Southeast Asia and in the South Pacific. 


aircraft out- 


Wave was not a large exercise in terms of 
involved, a complex route structure, the 
communice ions Scutheast Asia and the conditions in the 
exercise area combined e this exercise interesting and challenging and 
provided MATS the opportunity to again dieplay its responsive worldwide capa- 
bility. 


with the 
seasonal typhoons in the 
uiring close coordination 
ending threat 
ure of Agana 
aircraft flow was 
, limited to daylight 
hoon Wency changed direc- 
resumption of normél routing thr 14. Despite these numer- 
2 F : incidents re- 


runway construction, 


in accordance 
ed accordingly. 
cemotely located 
ditions closely 
cesembl 


lark/Kadene Air Bases 
munications facili- 
from the offload/ 
strol of MATS re- 


(See Communica- 
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Highlights 


This exercise was unique in several respects: the distances involved, 
with some onloads half-way around the world from offload; the deployment area 
and the limited facilities within that area; diversified deployment onloads 
and redeployment offloads, being scattered between Dover AFB and Hickam AFB; 
and the international aspects of the Joint SEATO maneuvers. The following 
highlights, however, aye limited to MATS participation in this exercise. 


a. The limited airfield facilities at Korat and the short enroute flying 
times between Clark/Kadena and Korat/Don Muang combined with the historically 
poor communications in Southeast Asia prompted the installation of HF singie 
Side band voice communications facilities at Korat and Kadena for MATS use. 
This, coupled with the SSB-phone patch capability at Clark ACP and Don Muang 
SRC, permitted direct point-to-point voice communications between Clark, 
Kadena, Korat and Don Muang and ground-air-ground between those stations and 
the aircraft thus permitting the timely exchange of aircraft movement and 
other information necessary for maintaining command control. 


(1) Although the use of these SSB facilities for MATS point-to- 
point communications was not approved nor used and ground-air-ground capa- 
bility did not exist at all stations until the deployment phase was well 
under way, the limited use of direct ground-air-ground communications and 
the indirect point-to-point communications provided thru ground/air proved 
to be the only means available for the timely exchange of information neces- 
sary for planning and effective control of MATS aircraft. Until communications 
in Southeast Asia are substantially improved, SSB voice will be essential for 
the effective control of MATS forces during any significant MATS activity in 
that area, 


b. During the deployment phase, Brigadier General Jay Chapman, Commander, 
150lst Air Transport Wing, functioned as Vice Commander, WESTAF, in the Pacific 
and Southeast Asia Area, The flexibility thus provided by having command author- 
ity at distant and remote locations again proved of significant value during 
this exercise. 


c The C-124 engines-running-offload procedures developed during Coulee 
Crest were used at Korat during the deployment phase of Tidal Wave and were 
expanded to include C-135 aircraft. These procedures were readily adaptable 
to this exercise and proved particularly valuable because of the limited ramp 
space and facilities at Korat and the requirement to maintain a reduced con- 
trol team. The following are the average ground handling times at Korat: 


4 :38 minutes 


-12 
~133 1:01 minutes 
-13 :12 minutes 
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A recommendation for inclusion of these procedures in MM 55-2 has been for- 
warded for MATS consideration. 


(1) The operational concept for redeployment from Korat was based on 
one principle -- short ground times. To support this concept, every possible 
action was accomplished in advance of the arrivai of each aircraft: Cargo was 
palletized and positioned »y plane ioad on the ramp; troops were placed in 
ready status two hours prior to scheduled departure; flight planning and clear- 
ing was completed prior to aircraft arrival. Maximum use of concurrent re- 
fueling, maintenance and loading operations combined with the planned use of 
the C-124 backup aircraft on a regularly rotating basis permitted the poten- 
tial benefits of the advanced preparations to be fully realized. These pro- 
cedures not only lessened the ground times, they also permitted more thorough 
thru-flight inspections rane maintenence support and resulted in a high relia- 
bility for C-124's. The artures within the authorized ground time out 
of the 263 missions onloading or off loading at Korat attests to the import of 
these procedures; a maintenance y caused the one and only aircraft to 
exceed the euthorized ground time controllable reasous., Additionally, 
the flight crewe were cooperati nd missicn-motivated, having enjoyed the 
advantages of a stend-down between phases. Many C-124 and C-135 aircraft 
blocked out in less than thirty minutes. One C-124 crew departed on a backup 
aircraft ten minutes after arrival. 


(2) The MATS operation > wes ol by Major General E. H. 
McDaniel, Inspector General, ; x . J. K, Woolnough, Deputy 
Commander, USARPAC and Commander ld Forces for Exercise 
Dhanarejata; Major General brook i JUSMAG, Thailand and 
other Army general i ; h ad procedures were of special interest 
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to these gentlemen wh é "4 ed the obvious contribution to Army mobility. 
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t : borrowed from the Army, were utilized by 
he MATS control team st at ring the c ise. The hicles have certain 
edvantages over vehicl tly authorized in 28- sets and were particu- 
larly useful at this bare stri providing the c “eam greater mobility on 
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the ramp and permitting ramp supervisors to observe and converse with ramp 
personnel without leaving the vehicle. An obvious advantage is that hard- 
ware and other debris on the ramp can be more readily detected. In addition, 
the scooters can be readily adapted for use as "follow-me"” vehicles. These 
and other uses ere being considered in connection with a general review of 
MM 28-2 and appropriate recommendations will be made at a later date. 


f. A Tidal Wave Coordination Center, located adjacent to the parking 
ramp at Hickam AFB, was established exclusively for this exercise. This 
center functioned es an information and coordination agency between User 
Forces, MATS and other supporting activities. The resulting improved co- 
ordination and control was a significant contribution to the successful 
operation at Hickam. 


Orn mea 


g- In general, support of MATS at non-MATS bases was very good; the 
support of MATS ectivity at Sheppard AFB, Hickam AFB and Kadena AB was ex- 
ceptional. The many changes in timing and unforeseen events placed unexpected 
support burdens on Hickem end Kadena to which the hosts responded outstandingly. 
The 6313 Air Base Group eat Kadena, for example, provided accommodations on a 
moment's notice for approximately 400 additional troops and crew members who 
were unexpectedly forced to remain overnight. Other special efforts included 
24-hour field maintenance support from the 28th TFW, and dining, BX and First 
Aid facilities provided on the flight Line. PACAFBASECOM earmarked and pro- 
vided personnel and matevrie! the 150Z2nd ATW exclusiveiy for support of the 
MATS Tidal Wave activity iick The exceptionally good host command sup- 

but ificantly to the success of the MATS 


hm Oo > V0 


Ore 


AFC aAazwS 


r 


h. Clark and heavy workload during this exer- 
cise, haadling MA 21 Wave missions both ect 313th and 315th Air 
Divisions and TAC exercise activity, i aditi o normal support require- 
ments. To hendle is work! ; special arrangements had to be made, 
not the leest of which was inst a Gining facility adjacent to the 
flight line at both b . The kitchens elin ted the necessity for trans- 
portation to shuttle ing 1 Light line and added to the 
effectivene £ ground pport personnel by improving morale and reducing 
time lost i i j i 


OMH MH NM 


Problems and Recommendaté or 

a. icati i uthez ia. Lack of communications in some areas 
and inadequate cow i in oth reas hampered positive command control 
at stations west , : j 


munications requirements were not ful- 
filled T ’ facilities considered necessary to 
support this exercise were made known PACAF, PACCOMM Area, SEACOMM Region 
and other theat commands on 2 May, validated by MATS to AFCS, and consisted 
of: 
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On-line Duplex TTY Korat ACP to Kadena ACP. 
On-line Duplex TTY Korat ACP, Don Muang to Clark ACP. 
Voice circuit Korat ACP to Don Muang ACP, 

4. HF SSB Radio at Korat ACP, 

5. UHF at Korat ACP. 

6. Local circuits at Korat and Don Muang. 


As of 15 June, requirements listed in 1, 2, 5 and 6 had not been provided. 
Item 3 had been installed utilizing a series of radio links provided by mobile 
radio vans and cable tail circuitry. Poor cable quality (one four-mile seg- 
ment had 200 splices) and continuous failure of the radio equipment resulted 
in complete outage of this circuit. 


(a) Equipment to establish the HF SSB station at Korat was pro- 
vided from AFCS resources but operating personnel were not made available by 
AFCS even though PACOMM Area advised on 5 June that three operators (293X0) 
nad been provided. From 28-31 May operations were conducted by a radio opera- 
tor and a radio mechanic obtained from local MATS resources. On 31 May one 
additional operator was obtained from local MATS resources and one radio opera- 
tor from the lst Mobile Radio Team. 


(b) The use of HF SSB for point-to-point communications between 
MATS ACP/SRC's was denied by PACAF and authority to use these facilities for 
air-ground communications was not approved until well after the exercise had 
started. Though limited, these facilities provided the only means available 
for the timely exchange of aircraft control and movement information. 


(c) The UHF air-ground facility requested for Korat was con- 
sidered essential to effectively plan for and control inbound aircraft To 
prevent saturation of the extremely limited ramp spac= at Korat it was neces- 
Sary to divert to Don Muang those aircraft requiring more than minor mainten- 
ance. Lacking UHF, HF SSB was used though not designed for this purpose and 
frequently unusable for short distance communications. 


Inadequate Communications Facilities 


(2) DCS/AFCS communications facilities in Southeast Asia cannot 
provide the message speed of service required by MATS for positive command 
control. An analysis of all movement messages received in WCP between 28 
May - 10 June and 19-30 June reflected an average communications speed of 
service as follows: 
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= MATCOMTEL COMMON USER 
28 May-10 June 28 May-10 June 19-30 June 


KORAT 1B Ee 7227 €225) 6:19 (87) 
DON MUANG 1:27 (28) 23 (20) 6:17 (221) 3:51 (63) 
TAN SON NHUT 1:04 (149) ; (59) 2:31 (38) 3:46 (226) 
() Number of messages 


All messages carried e precedence of OPERATIONAL IMMEDIATE and those messages 
with a ZDK or ZFD pilot or those messages delayed in excess of twenty-four 
hours were not included. The average speed of service from Korat via the 
Common User system hes considerably deteriorated since October 1962 when the 
average speed of service was 3:27 hours during the execution of SARD 3056. 


(bd) During the period 28 May - 24 June all messages originating 
at Korat had to be handcarried over four miles of unimproved roads to the 
STARCOM message center for filing and transmission; no pony circuit had been 
installed between Korat and the Comm Center. At times, this center had a 
2000 message backlog and 48 hours for message delivery was not uncommon. On 
several occasions, it was necessary to fly messages to and from Don Muang in 
L-20 aircraft. On 25 June the Korat-Don Muang MATCOMTEL circuit was acti- 
vated and after this date all messages were routed to Don Muang for intro- 
duction into the MATCOMTEL. The Don Muang-FEACP MATCOMTEL circuit, however, 
was capable of passing traffic less than 20% of the time. 


(c) The planned date for activation of the Don Muang-Tan Son 
Nhut MATCOMTEL circuit was 15 April but was not activated until 14 June and 
due to low circuit/equipment efficiency has not been capable of passing traf- 
Fic. 


(3) ARCS Operator Training 


(a) Communications center operating personnel at Don Muang 
were not complying with or had no kaowledge of MATSM 100-2/AFCSM 100-6. AIR- 
OPNET routing iadicatcrs were not being used in order to permit expeditious 
altrouting 


(b) Operating personnel were unaware of the provisions of AFR 
205-53 permitting transmission of EFTO traffic on the AIROPNET in certain 
area. 


(4) Recommendations 


reliable MATCOMTEL circuitry. 
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FEACP-DON MUANG. 
2. DON MUANG-TAN SON NHUT. 


(b) AFCS insure that supervisors and operators at ACP Communica- 


tions centers are completely indoctrinated in the operation of the MATCOMTELNET. 


(c) AFCS develop the capability to provide MATS with adequate 
communications at off-route locations on short notice. MATS does not have the 
equipment or personnel to support operations of this nature; the system of 
attempting to provide communications support with our own QRF equipment and 
from within our owa cesources has been inadequate. AFCS as the single com- 
munications agency must provide this support. Recommend the three existing 
Mobile APCS Squadrons be tasked and equipped to provide the following facili- 
ties for MATS, to be deployed and used only at the direction of MATS: 


Point-to-point voice. 


SSB A/G. 
Non-tac 
(d) If AFCS is incapat providing suitable support, recom- 
mend that MATS be authorize he uipm , personnel and frequencies neces- 
sary to provide this support. 


b. NORS Rate 


(1) The NORS rete was 


Cc 
=] 
c 


rh @ 


high during Exercise Tidal Wave. 
Although WESTAF directed that Forw 19ply Points maintain authorized levels 
of spares as augmented ez i r this exercise and replenished daily, the 
resulting support was considered inadequate during the deployment phase ail- 
ure of the FSP's to keep the NORS rete at an acce ble level was caused by: 


(a) ne of items which have en authorized stock 
level of only one 


(b) j n -k levels were n attained prior to this 
exercise. 


(ce) 


NORS rate by TMS 
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DEPLOYMENT 


I™S 

C-124A 
C-124¢ 
C-133B 
C-135B 


REDEPLOYMENT 


C-124A 82 
C-124C 287 
C-133B 101 
C-135B _92 

¥ 562 


Remedial action consisted of placing additional emphasis on forward supply 
Support and positioning a C-135B CATK at Hickam and two C-124 CATK's at Kadena. 
Although the NORS hours for the redeployment paase are only approximately half 
as great as for deployment (reflecting quicker reaction to NORS requests) the 
NORS rate remained essentially unchanged even though the lesser redeployment 
activity covered a much longer time period. Having the right part at the 
right place at the right time, as always, remained the problem. The results 
of positioning the additional WRM spares and CATK's are inconclusive. Recog- 
nizing that it is not feasible to pre-stock at enroute stations for any 
eventuality, we believe that the best approach to the problem is through modi- 
fication of forward supply support specifically for exercises or large opera- 
tions. 


(2) Recommendation. That early in the planning stage, MATS obtain 
authorization for increased FSS stock levels for exercises and large opera- 
tions and the issue priority necessary to insure filling and replenishing 
these stock levels After the exercise or operation is complete the excess 
spares wouid be returned or depleted through normal attrition as directed by 
the situation at the time. 


Security Classification 


(1) Tidal Wave was assigned the general overall classification of 
Secret throughout the planning and deployment phases; specific security guid- 
ance was not provided. Over-classification complicated and impaired communica- 
tions between participating agencies and hampered in-house planning and execu- 
tion actions. The general classification also severely restricted the release 
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of any information to the public, thus foregoing the potential benefits of pub- 
licity. Adequate classification guidance would have eliminated much of the 
classified communicating that transpired and would have permitted earlier and 
more complete dissemination of information. 


(2) Recommendation 


(a) The overall-responsible agency establishing the classifica- 
tion of exercises should provide elaborate guidelines for the benefit of all 
participants. 


(b) That a conference for the ISO's of all participarts be 
convened early in the exercise planning to establish guidelines for the re- 
lease of public and in-house information. 


d, -135 Load Adjusters 


(i) Lack of 8 exdaxdisetion by both TAF's for the equipping and 
control of aircraft (a n-permanent) operating equipment continues to be a 
problem when interflying. EASTAF issues the adjusters to their aircrews while 
WESTAF installs them on the aircraft as 780 equipment. Thus, when crews inter- 
fly some are without load adjusters. 


+ 
9 


Adherence to Air Force/MATS directives. 
e. Immunization 


(1) I ing w ituation di tes MATS have the flexibility 
to instantaneous! y aajue the changes I immun uization of all MATS 
aircrews for worldw 
this exercise, redu 
nation were requi 
wide operation 
destination was 


sk of iqnunisstion of one crew for world- 
the aircraft and crew when the mission 


B&O » 


, ; be revised to re- 
quire all air « zrou crews be innoculated (to clude ecial immuniza- 
tions) for worldwide 


5. Other recommend 


a. That tre exercises of significant magnitude to and from an over- 
seas area, ing Té dinate with the User Forces and U. S. 
clearance offic 2 vide for clearance into the U. S. at the overseas 
onload. This arrangemen re) ys s time and effort for MATS and the User 
Forces, it also eliminates the congestion the clearance officials would other- 
wise experience at 
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b. Recommend mobile kitchen facilities be used on future exercises where 
feasible and workloads justify. 


c. The Maintenance Debriefing Form, when properly completed by the flight 
crew, is designed to provide maintenance personnel with a summary of minimum 
required maintenance without referring to the AFTO Forms 780 which become quite 
voluminous after several flights. This form, developed during Exercise Coulee 
Crest, was to be evaluated during this exercise. Inadequate briefing of the 
flight crews for this exercise precluded proper evaluation of the form. How- 
ever, limited use during Tidal Wave did indicate a potential value of such a 
form. Recommend that this test form be further evaluated for possible use 
MATS-wide. 


d. MATS should be firmly insistent that all User Forces be represented 
at MATS Flow Planning conferences. The scope of discussion that is possible 
at these conferences far exceeds that of other forms of communication, par- 
ticularly when the subject is classified, and permits early and more complete 
understanding. 


e. That during the entire execution phase, particularly when it is antici- 
pated that communications will not be best, a qualified MATS planner serve on 
the staff of the exercise commander to coordinate and pass on possibility of 
and actual changes with as much timeliness as possible. 


f. The MATS self-support flying hour planning factor of 5% currently 
used is unrealistic for planning of self-support over Pacific routes. For 
this exercise MATS self-support flying hours was equal to 15% of prime 
flying hours. Recommend 15% planning factor be used for MATS self-support 
planning over Pacific routes. 


6. A statistical analysis of this exercis. is presented on subsequent pages 
of this report. 
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STATISTICAL SUMMARY 


a i 


FLYING HOURS 
Deployment 
Redeployment 


TOTAL 


MISS LONS 
Deployment 
Redeployment 


TOTAL 


FLOW PLAN CONTROLLABLE RELIABILITY RATE 


Deployment 
Onload departure 


Offload arrival 


HK BH OnNnNPrAZ 


Redeployment 
Onload departure 


t 


Offload arrival 


TRAFFIC 


Deployment 
Troops 3337 
Cargo (S/T) 1354.7 


Redeployment 
Troops 3122 


Cargo (S/T) 1337.7 
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AIRLIFT REQUIREMENTS 


DEPLOYMENT 


ONLOAD TROOPS SHORT TONS 
STATION PLANNED ACTUAL PLANNED ACTUAL 


SHEPPARD 185 192 398. .0 
JAMES CONNALLY 6 39. 48.1 
LANGLEY ‘ > 64.1 
CAMPBELL 9. 14.7 
DOVER ‘ 32.6 
McGUIRE 


KELLY 


SCHILLING 
CANNON 


HICKAM 
TOTAL 


OF FLOAD 
STATION 


SHEPPARD 


4 
20 


2648 
3339 


REDEPLOYMENT 


TROOPS 


PLANNED ACTUAL 


185 191 


3 
41.0 36. 


764.0 700.5 


1354.7 1258.2 


SHORT TONS 


PLANNED ACTUAL 
398.0 352.1 


MH aH WH WY 


JAMES CONNALLY 66 62 . 4 


i) 


LANGLEY g 61.2 
CAMP BELL 

DOVER 

McGUIRE 

KELLY 

SCHILLING 

CANNON ° 38.7 


HICKAM 2651 563.9 
TOTAL 3286 1090.7 


| Piss. 8) 
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MISSIONS - PRIME 
DEPLOYMENT 

ONLOAD pe | es 2 ee ae 
STATION Plan Act Plan Act Plan Act 
SHEPPARD 17 16 2 
JAMES CON 
LANGLEY 
CAMP BELL 
DOVER 
McGUIRE 


KELLY / 
SCHILLING 


CANNON 
HICKAM 


TOTAL 


PH TH MH 


Triple onload for one aircraft. 


oa 


Reduction in airlift requirements. 


Increase in airlift requirements. 
Deployment offload was Korat except for 4 C-130 missions 


offloading at Takhli, 1 C-124 offload at Travis and 1 C-124 
offload at Hickam. 


Planned missions by onload 


Actual missions by onload 
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MISSIONS - PRIME 


REDEPLOYMENT 


OF FLOAD C-121 TOTAL 
STATION Plan Act Plan Act Plan Act Plan Act Plan Act Plan Act 


SHEPPARD 5 5 ee ' F 2 2 18 18 
JAMES CON 4 4 

LANGLEY ” 

CAMPBELL 2 

DOVER 

McGUIRE 


KELLY/ 
SCHILLING 


CANNON 


HICKAM 


TOTAL 


* 12 C-124 missions and 2 C-135 missions cancelled per users request 


due to more efficient loading, consumption of expendables and 
retention of equipment in the exercise area. 


MHA WH HH Po ec 


MISSIONS - PRIME 


oO 


DEPLOYMENT and REDEPLOYMENT 


C-121 C-124 C-130 C-133 C-135 TOTAL 
Plan Act Plan Act Plan Act Plan Act Plan Act Plan Act 


DEPLOY 32 17 39 39 


REDEPLOY 13 ao 39 


TOTAL 30 78 
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FLYING HOURS - DEPLOYMENT PHASE 


EASTAF ACTUAL 


TMS DEPLOYMENT POSITIONING DEPOSITIONING SUPPORT 
C-118 20.9 


WES TAF 
C-118 


4315.4 458.4 4209.0 1345.1 
# Includes 152.6 hours flown by 1503 ATW for MATS support. 


PLANNED 


3357. 6601.9 


1410. 


*489.0 489.0 
TOTAL 4574.8 362.7 4842.9 *489.0 10269.4 


* Planned support hours are based on planning factor of 5% of prime hours 
as established at the MATS Planning Conference. When compared to actual 
support hours it is obvious that the 5% support planning factor is in- 
adequate for planning over Pacific routes. Actual Support hours is 15% 
of actual prime hours. 
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FLYING HOURS - REDEPLOYMENT PHASE 


ACTUAL 
REDEPLOYMENT POS ITIONING DEPOS ITIONING SUPPORT 
10.1 


325.1 


64.5 
4513.3 


975.8 


2683.8 


GRAND 
TOTAL 3814.8 2823.0 1279.3 Liz .5 
# Includes 55.7 hours flown by 1503 ATW for MATS support. 


PLANNED 


1004. 
1364. 


: 517.5 
4682.2 5008.2 » 6 . 10867. 


Cancellation of 12 C-124 missions and 2 C-135 missions and the 
diversion of channel traffic missions from enroute Pacific stations 
to Tidal Wave is reason for the difference between planned and actual 
flying hours. 
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RELIABILITY - DEPLOYMENT 


ONLOAD RELIABILITY BY STATION 


ONLOAD DELAYS RELIABILITY 
STATION DEPARTURES RAW CONT RAW CONT 


SHEPPARD 18 6 2 67% 89% 
JAMES CON 6 100% 100% 
LANGLEY 6 33% 33% 
CAMPBELL 5 

DOVER 

McGUIRE 

KELLY 

SCHILLING 

CANNON 

HICKAM 


TOTAL 
ONLOAD RELIABILITY BY TMS 
DELAYS RELIABILITY 
DEPARTURES RAW CONT RAW CONT 
85 17 14 86% 


100% 


827 
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RELIABILITY - DEPLOYMENT 


ENROUTE STATION REL LABILITY 


STATION DEPARTURES CONT DELAYS RELIABILITY 
TRAVIS 39 25 367% 


HICKAM 83% 
WAKE 

GUAM 

KADENA 


CLARK 
TOTAL 

OFFLOAD ARRIVAL RELIABILITY BY STATION 
OFF LOAD _DELAYS RELIABILITY 
STATION ARRIVALS RAW CONT W CONT 
KORAT # 138 63 00 54% 647, 
TAKHLI 100% 100% 


TRAVIS * 100% 100% 


HICKAM * = 100% 100% 

TOTAL 44 63 56% 65% 

# NOTE: The data presented in this chart is based on arrival at offload. 
Korat processed the missions within the authorized ground times - 
a 100% reliability for ¢ MCT. 

* Loads for chese missions were combined with loads of other missions. 


OFFLOAD ARRIVAL RELIABILITY BY TMS 


ARRIVALS DELAYS _ RELIABILITY 


RAW CONI RAW 
84 7 31 6% 


100% 


TOTAL 


20 
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#RELIABILITY - REDEPLOYMENT 


ONLOAD RELIABILITY BY STATION 


STATION DEPARTURES CONT DELAYS CONT RELIABILITY 


*KORAT 124 43 
TAKHLI . 2 
TOTAL 128 45 
*NOTE: Korat outloaded 124 missions with only one mission exceeding 
authorized ground time for controllable reasons, For the 
entire exercise only one aircraft exceeded the authorized 
ground times for controllable reasons, The MCT at Korat 
was provided by 1502 ATW. 
ONLOAD RELIABILITY BY TMS 
DEPARTURES CONT DELAYS RELIABILITY 


1 1 


73 17 


TOTAL 


# Onload and offload controllable reliability data are complete. 
Other reliability statistics for the redeployment phase are not 
available at this headquarters. 
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RELIABILITY - REDEPLOYMENT 


OFFLOAD ARRIVAL RELIABILITY BY STATION 


OFFLOAD 
STATION ARRIVALS CONT DELAYS CONT RELIABILITY 


SHEPPARD 18 13 
JAMES CON ~ 3 
LANGLEY 6 

CAMPBELL 

DOVER 

McGUIRE 

KELLY 

SCHILLING 


CANNON 


> 


HICKAM 


OFFLOAD ARRIVAL RELIABILITY BY TMS 


MH WMH Mw 


ARRIVALS CONT DELAYS CONT RELIABILITY 


o 


1 1 


74 38 
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SUPPORT PERSONNEL STATISTICS 
DEPLOYMENT 
62 TCW 1501 ATW 1502 ATW 1503 ATW 1607 ATW Total 
Campbell 
James Connally 
Langley 
Sheppard 
Travis 
Agana 
Clark 
Don Muang 
Hickam 
Kadena 
Korat 


TOTAL 


REDEPLOYMENT 


MH mMHMONn?rFrowa 


Don Muang 6 


oO 


Hickam 
Kadena 
*Korat 


TOTAL 


*Number varied throughout redeployment; this is maximum. 
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DELAY CAUSES - ALL STATIONS 
DEPLOYMENT 
DELAY REASON 


User 
Weather 
Late Arrival 


Maintenance 


One 4 


Crew Rest 


> U0 


Base Support 


Lack of Aircraft 


mI © 


Controlled Arrival 


we 


TOTAL 136 


*REDEPLOYMENT 


rawe 


MH NH MM Pt 


User 


Weather 


Late Arrival 


Maintenance 


Traffic 


o 


Crew Rest/Legal Crew 


Base Support 
Controlled Arrival 
Miscellaneous 
TOTAL 


* Redeployment delay statistics incomplete. 
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Nr Copies 


Scott AFB, Illinois 25 


McGuire AFB, New Jersey 


Dover AFB, Deleware 


Charleston AFB, South Carolina 


McGuire AFB, New Jersey 


nter AFB, Georgia 


Atlantic, McGuire AFB, New Jersey 


Travis AFB, California 


San Francisco, California 


1503 Air Trnsp Wg, Al 32 San Francisco, California 


Naval 


62 Trp 


28 Air 


WESTAF 


WTCCO 
WTCRF 
WTDAS 
WTCSG 


Air T g, Pacific, Moffett Fld, California 


Carr Wg hord AFB, Washington 
Trnsp Sqdn, Hill AFB, Utah 
Travis AFB, California 


WISJA WTCIG WT BDC 
WTCCH WTMDC WTPDC 
WTODC WT ZDC WTDOI 
WTTDC WTXDC - WTCOS 
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